Departim@ritof Commumitty Justice

Table of Contemits

Departrmenitl.......

Measure 47 IMEEEL........c.omcrevemrererrassens

DEPAMIMEIIE SBIDES......vvcccrrrreresssesssssssssmmmserosesseesesessemmmeneasasssssssase

PerformM@inGE TR EEIIES. coreeeeress s acmmmmmrssesseeses s vesamammmmnnn s s ssnsssnnnmmn

EXPendiMung @ EHIITES. .......coummrerrrrcersrrsssnssmsmmmmmmnnesses s e e sssmmmmmsmnrna s s 4 e mamamemra e o s e mran

ISSUES .......00ns

Oreg@m@umltwmw e
Director's Qfffaee....

JOWEWIEE) UGBITEE. ..

L R L L L L L L L L LT e L L L L L

ONDOTON = =

—_
Lo
— —
[4) Ne]

18.18

Juvelmibmmwnﬁw\umum%meht

Custody Samiiasss.... ervnsaaseas et s e aa et e se et e e

cuswmvumwmwt e e e e

Detention Sawtes ...
Resudenﬂdlmmwmms -
Detenifiom AHENaIeSS ......ovveemrrresensnneiseennas
Counseliing; amt @outtenidess........

Family Courntt Sewasss......

L L T T F R TP ]

Juvenile InffumasiionSBevides s
ADULT UUSTEE.....

Aduitt @mnmiunitydmweel\néaaggmeht
Intake & Court Services...
Pretriall Senines Ihtmiee

DL L T T P T P PP

L T

R T T T T T

Presaniﬂmlhmmabon

Probatiiam linttes.....

Evalustiors. . "'j'j'.'.,'_'.T.'.ﬁ.'_'_l'_'_l'.'.'.'.'.'.'.i._.__"_'_'_'.ﬁj.ﬁj.'_'.i'.'.‘.’.'.iil'._._".'.?.f_'.I.' I.Z'.'.Z'.Z..........IZ'.'..
Parole & Probahum Smpmmmmn
Pre-TmailepemmmPthmn

A A R R R R B8 B E SN ek e e e A S A S H M i A R R4S AN -

-

e

L LT LY

L T e T L R ]

32 32
eeenn 33. 33

.21
....23 23

2525

.26 26
e 2727

...28.28
cvnmmemmmmenene s 20 29
Counseliing) METEEIBTIBENL ...vevmcrrrrrresrersaessnssvmmmesreras s ssssse semmmmmmsrens oo s s e s s smmmmmmmnnes se e
COUrt PrOCRss SBIMIRES ..vvuccverrerrereraessssaasammmmrsmressssssssssssmsmmmenmsssssse sssames
Commmmmmmm
Sex Wrmummm brreesesane et ene e anan

-3

—.34.34
.35 35

e 36 36

37.37

e 38. 38

.40 40
42
e 42
4444

.. 46

4 747
—
.49
5050

1997-98 AdinpéecEBddget CJi

1616

20




Deparlmmemttof CommumiyyJustice

HearRgs Wil ... A 0880083 4014 88000 808 s 0w e me a0 DD
West @ﬁiﬁf&t ................... bersrerarerarerraSASASASNTeSeAeAeAeneaeasasbet et emaots e A A A AR 54
East// S@uﬂ’m@t e ceeeereseennsaseree b snsssssasereseseireses D
NeHR / Northeastt DIRIHG.....counnnn ttneepet st amane e eaeena st et arssasisssnrasssssssosssssssossss OO
8B 1143 Mmm&memrﬂmgmmn ememeeeeeeemnnesasssesssseseresssrsssnsresessrses BT
@%ﬁ@lﬁ%ammm OO UOURURURPRPTPONY . -
Pemestie ViRlrsese Whiit...... ..589
Client SRS ... e@O
@ubgmm'mﬁwm ................................... wvvsessssssssrnnrerier 002
MERtal RN SRMIE .. .ot eseeesemesas e e assssnses st sss s st - 089
HOUSIRG SRINRRSS oo CeerrereEsersestrta sttt satatatasasnssssasnsnnsaesemsmamnessmsmimminssienasses: O
Womeins SREMEES - 11101 eeeeeeeeereeesesessssetessssastesssessssrores DOD
PAioIe TTRISHINIPOOGRIM c.vvvvvcsvcscrcrererssnssssasasaneasassessarissassessensarsrsssssasessososcormsososo: HOO
Edu@ammmaqmb&wmssﬁ?

SARCHOM BIRIEIITS . covrvvsvrsrsrssrsresisnsssssessiissssassssssassssensans oo seesmmmereeb A SR8 ,.688
All@@ﬁtm:@mm«mﬁiyy%ms S USYOUSUSONOINDY { (0
Day R@wﬂn@%ﬁe@r N ROy ¢ 7
Forest PrejRet. ....vswsvces SV OUR SISO -
Velwimiesrsy / Student Irmt@mn FmeEam vnsssssnninenn 744
Brug Piversin Pragyeam........ 785
Iﬁt@ﬂ@%mWMt O PO SRUURSYRRRNY (¢

R N R B L L L T T N P T PN T P T e R ]

1997-98 AdiqpitelifBadget CJii



Departmemnit of Commumniity Justice

The Department of Juvenile and Adult Community Justice Services would like to
acknowledge the wamititutioms of the members of the Change Team and Budget Teams
for the jjumemie sl adult services programs, respectively. These graups, including
department management and representative supervisory amndl lime st=f, woked dossly
over several momins o develnp the Deperiment's budigel, reviewing all proposals for
spending reductions amd inwesssss, aacdnmakixiggrecnonmeedakidbios Sotdhén &ifictstor. This

budget reflects ttieiir el wanh @md! corbituitors.

Juvenille Justioze
Change Taaam

Jann Bishop
Jann Browmn
Jimmy Browum
Joe Buslack
Elyse Clawson
Karyne Dargan
Michelle DeShazexr
Marie Eighmey
Bill Fogarty
Grant Fox
Joanne Fuller
Tracy Hiill
Lavoris Jackson
Rick Jensen
Bruce Kosharek
Jennifer Lamib

~ Don Lincoln

Phil Lingelbach

* Hugh Mcisaac
Bill Morris

Thach Nguyem
Debbie Person
Julia Cohen Pape
Meganne Steelie

- Rich Scott

Lillie Yamamaitn

Adult Justiioe
Budget Team

Andrew Alinmzim
Don Baird
Jimmy Browm
Patrick Brun
Elyse Clawson
Karyne Dargan
Judith Duncan
Mary Eastman
Joanne Fuller
Mark Geren
Regina Guion
Bob Grindstaff
Michael Haines
Christina Hall
Cary Harkaway
Horace Howard
Carl Jaber

Bill Jackson
Kim Johnson
Barb Kabus

Liz McCormick
Maggie Miller
Akihiro Noma
Scott Rayfield
Jim Rood

Larry Shapiro
Dianne Smith
Meganne Steele
Erika Sylvester
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Departmemit of Commdnitbyduslim

Vision

The vision far Juvenile and Adult Community Justice Services (JAGS) is equally a vision fior
our communities. In 2017, citizens feel safe as they walk along siestisin our communities,
by day or night. Citizens have confidence in the criminal justice system. The Department of
Juvenile and Adult Community Justice respomdis effectixally too yauttifilland adult offenders to
ensure public safety and to reduce the risk of recidiivism.

When a youth manifests the early stages of jjuxanie diimpevgy, Jlwvesrike CGommunityy
Justice will collaborate witih ofner @gEmceEs and community organizatioms in fostering a

series of early interveniion sttategess and sanctions. Services ftar ypauith wililbbecdtuinadiily
appropriate enhancing tie sthengitits and addressing titve indidlizl needds obfyutth, thiedir
families amd coonmunitiss. In families where abuse is occurring, tties akpanttrrett willl odliddm
effective help for ttee féamiljy oorpeideea spameldyfaifaaind just process fior téeminasdioon of
parental rights. The Department will collaboraie witth coonmuunitiyy mestzbheaidithiotcasesist
youth In dealling with the effects of physical, sexual and psychological abuse.

Youthfiul and adult afftavdis willllbbehéldichaeoiatdbléo the individiualis and communities
which they have victimized. Community service, restitution and mediation programs

. continue as an effective strategy for samsitizing afféertdss tdo thlee conseqgencessobithibieir
behavior and fior Huiidtitiveg coofitidanecin the justiice system. There will be fewer youth in
custody aand muree youfth in school on a per capita basis. Youth of color will mo ltogysrbe
disproportionately represemtied in the juvenile justice system. The ciiizens aff Mlllboemadh
County will understand the issues and strategies for addressiing dielimyuemoy v commmunitiy
corrections better than the cilizens of amy aitresr methogmdiitan aresa of comparable size.
Partnerships with neighborhood and civic organizations amdl gmawicksss off sewis), health,
public safety, and educational services will be strong.

Targeted approaches will be used in allocating a range of supervisiton, services and
sanctions to adult offenders. Close working partnerships with the Courts, the District
Attorney, law enforcement and comrectiioms will be sustained to reglize “ttutithin sentencing”
and to support cost-effective management of jjustiice sysiem resources.

The Departiment will be a positive wank eminamment. Staff will iveve the resyporssibitiyy and
authority to madkiee déetsmosswitiathfithibe thlecvadlisss aaddmisisisio rofdhih eorgeganatmtioand
provide quality services to customers. The Department willl mmesssune pesféomeantee s
consistently use that information to improve semnimes and communicate results. |t will
continue to imwesdt in staff training to assure provision of quality services and good value for
tax dollars; will continue fio dio witstt iss ddorewwl]l,and dsesscinevewayay $o tendaimmecéhéhe
livability of our communities and the security of cur cifiizemns.

1997-98 AdimpitetiRudgget Clt



Departimaritof Communitly Justice

Measure 417 |npaeod t

Measure 47 will have an enduring impact on the newly formed Department of Juvenile and

Adult Community Justice Services: proffoundl personnel and program cuts have been

made but tthese e measlee by an overall increase in the departmental budget. The

State's transfier affrespomsdililiyy for tthee SB 1145 pomuéiom obfofféeniesstto conuriiess hiags
increased tthe ddgrzatineatdhlbbdggeby $4.3 milliam and 25.0 FTE pusdsitoomss. Without tthe

SB 1145 program tramsfier, the departmemizil gt wewltt sctuzlly dieresesse digitly
(about 1%) after adjustments for inflation. After Measure 50 and Busend] aameaddmeartss thse
departmental budget increased by approximately 3.6% affier adijustimentts fior infiation.

The constraint level budget limits required $6.7 million (23%) and $1.0 million (5%)
reductions for the Adult Justice and Juvenile Justice portions of the Department,
respectively, afttar sd)justimeantts florinffiticon. Wit ttis sodée af fppattaitad | flund]ing) redivciions,

it is clear tiait Mutmaometh Qountty can not continue to provide adult justice services in the
same way. Drawing wpom exttersdiee ppditizipitinrbyyepeptarientalt staffaffhehBoGdsy thethe
District Attorney and the Sheriff, this budget reflects planned system changes wwhiicin
fundamentally reshape tihe diggatinesitss apppoaehbsstdoofiéiedelesiqugreisisignsamiciiens
and senices. With the dtaliterygss cbMéeasmec4?7 ssameibéiititigdéed bpyu nantitiziptedd
jail levy fluntimg, thiee CRppertreanbiniggeidor I9D DR 3spppexdsts Prpfotmaiyivedesayhgaed,
affordably balanced system for Adult Commumitly Justice.

Restructuring of Supervision: Adult Community Justice will focus its active case
supervision, ssawteasand sanction resources on certain targeted populkions of offenders
which the Courts and District Attomey have agreed most require supervision. It is
expected ittt the target papuikiionm would Henee aiboutt 5100 affeerdizss ahtanyftitines;tHesse
individuals would have cesss inveblinggppecoivivielre offefifcesesyeapapsrisviolveldedesex
offenses, mijor propertly or multiple property imdiuding nmoitipecanathibitéismuoititiipleappatt
DUIl, delivery/ manufacture of a controlled substance, possession of a controlled
substance if affiendiens anee otherwise cliassffeellas high nik, and misdemeanor domestic
violence. For these affiemdiens, supervisiom will be provided @t or above the @unnentt|dyatl.

In performing ttiee ssipeevisonressposibibifiéeseoertiytiyhisteiido tountiestiteolgbugendtnate
Bill 1145, the Departumamtt willl mmtmumetmmraaaggeoﬂedémsmﬂbaablaﬁaneeob{sewmess,
sanctlons and supervision.

Several strategies e Heesn dévedlppddfdo otbdrecategeyimsesf ofometatgejett dfieineedsrs:
increased use of diversion for drug/alcoihol treatimentt; dexalopment of “Sde samciion”
alternatives to supervision; and increased use of Centralized Casebhank senices.

1997-98 AdmptetiHBddget cJ2




Departmemit of Communiity Justioe

. —

Sanctions Capacity is Enhanced: The availability of sufficient sanctions capacity is
essential to the Miihiictt Attorney’'s and Judbges' congpomy ssyppoot tfdorttiee resStacttwingg of
supetrvision. In the Propased Budget, sanctions capacity is enhanced fiimawgtin sa wessiczrt
program, expamndied cammunitty semices, MCRC work release, and assuest usse of jail beds
for violatars (DROP Phagyam).

Services are Somawiiait Redicestt: In the Proposed Budget, comtimacttes s twitodiaanttidiogg
services, rnesiiential services and women's services are somewhat reduced. The impact of
contract semniines auits is Somemtiatt miitigaéet hy thee 11485 7 oggeam pickimg-up equivalent
services in the areas of residential alcohol and drug treatmenit mad theamsitimme rousimng.

Administratiive Siaffingy |s Reduced Throughout tine Mepenttmentt: District Manager and
Program Adimiinitettorpossiinssaste restiosst propontiomeatily witth lime staff as part of the
redesign of the Adult system. The Counseling Administrator position is eliminated in
Juvenile Jusiice. Trediihgg safdbty  commmuuniifyreddditimss, imformatton ssewoess zandvebiutdeer
coordination staff ane rediuced, consolidated and reassigned to sEme budth thes Jloresniide
and Adult parts of the Department of Community Justice.

Statf to Youilih Covenage Rativs ane Rediucedi in Juvenile Custody Services: To
reduce operating costs, Custody Services groupworker cowasge in secure units is
reduced in general detention units and in the Assessment, Intervention and Transition
Program. Stafffiimg in the Community Detention groupsuericer progreamn iss o so resthiozet .

Board Actiiimm

During the Hawdtpst Hesahinp ppooessstiiee BBaaddof County Commissioners added back the
followaing:

Groupworkers in Juvenile Detention; $103,196; 2 00 FE..

Status Offender screemning/feffena in police precincts; $250,000; 4.00 FTE.

Forest Wark Czmmyp fiar jjuseibess; $17244 31063, BAOFTEE.

Probation/Pamaile Offfiver, $&38.387,; 1.00 FTE.

Evaluatiom of casebank/supervision split; $56,000; 1.00 FTE.

Restoration of New Options for Women (prostitution altennaives)); $71, 34t

75 Additionall alcohol, drug and mental health beds from the public safety levy,
$1,850,416; 1 FTE. '

®» » » o o o 0
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Departimanritof Communill;ydusiim

Budgeit Ovenvitow 1996-97 1996-87
1995-3% Curremt Adopttet

Actinsd| Estimaite Budgeit
Staffing FTE 522 .87 51124 582.95
DepartmentalCostts $42. 3413830 $47.863, 161 $48 982 3UD
Program Revesuees  $18316853866 $ 28541548 $ 18 1583085
Gener|FunidSspppdrt $ 246832683 $ 21,39Q6AD $ 21,990 A0

1997-3B

- Adaypibet
Budggtt Diffienancee
606.34 23.39
$56,50M, (B33 $7,51BERB3
$ 28 BBET7 $ 1,7993HD
$276125B $ 5719 HB

1997-98 Adopted Budget CJ4




Departmemnt of Communiity Justice

Departmenit Senwioees

The Depaitimenit of Juvenille aimd Adiut Caommunitly Justepronutssqutitcstdenadd strives
to reduce recidivism among jiwanilke disimpentts amd sttt offenders thwougih a balance of
supervision, Senvioes ard ssaotioss.

Juvenilz: @unmumitity JUskitiee responds to jjwvesilide daélingesogy, abuse and neglest of

chlldremtthnmgjh
35,000 migits off distiantion fiorymuitth asvediiggadidiidatisionie cebaivinge serraeniahfat afdalth
interventien, or being held as a sanction for parole violztiioms;

s . 1209 youth supervised on probation imclutimy Hooneevisitsits linkikindo ttrembaenéaesdceses,
monitoring school attendance and intervention in gang behavior;

s 1,800 youith diverted fikam aaiijdiiatibonto complete aommunifyy seevicieefulilfitooetiiétisnef of
formal aeeountability agreements and appear before neighboriood acaaunttblity e ;

s Parinership with the community to educate the public regarding juvenile delinguency and to
develop interventions fior troubled youth and their families.

Aduilt ConmmumiyyJdestiegpradiee thth toflolinwingeseindses:
Intake and Court Services: pretii! reséemee and supervision; presentiemce Inwwlmm
probation intake; substance abuse and mental health assessmeni;; admimizinative hearings;

+ Offender Supervision: probation and parole supervisiom; spacislizad unils fior sex offenders;
gang-invelved offlenders; domestic violence cases; missttenesaosrand traffic cases;

s Offender Services: substance atbhuse and mental eaitih tresdtnenit; tteasdidosd| hoosiigy ;
adult edueation and vocational services; women's senices;; pranake thamsitiom semiesss;

+ Offender Sanctions: communily service; day reporting; forest work camp; electronic
monitoring.

Leeal poliey discretion regarding these services tnas tweem izttt Hyy resest legisdtdicon.
Senate Billl 116 nesseed in 1995, amended tive Cammuritty Corestiions Abtitdogtieecoautibes
greater aultresnyyinird deiciitio dndvo B 1Stateocomunityitocactotiorarfunddiwbehesaged. Senate
Bill 1145 also gane coountitss nesxpoTssibiifyféommaaaaiing osffenidessseardaveadotol 22nmathihs
- of less, but consistenit wilthaaggereahlssiiiftdoltuzd] comiroll of cormectionall services, counties
have diseretion in determining how those sentences wiill tbe served in jail and community
programs. Ballot Measune 40, approved in 1996, limits some of the County’s peliicy
digeretion. It imposes neswresbirttions on pretrial nelisase and seatenaihe ppecesiuess, aand
requires thait we gjieacineswotimssneswopppettuititest doppaitippase in the justice systam.

Groups With aveseigdint or advisory respomsithiliy ffor te Mepatinesntinctiddabellooaa! RIS
Safety Coscinaiiitgg Cuunll, the jjudizany, the Muttromsth County Commission on Ghilidiiem
and Famiiiies, 2l thm@ﬁhnmﬂd@géﬂ@dmsoy@ammﬁtee

1997-98 AdinptetiBduideet Cls
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e

Performmame TFemalds

Unduplicattedi Count of Yautth RReftsreeid do DBtiligueeacanthPéreardnt of
Those Youth Reoffending Witthim 122\bmabiss

5000 .
The numiter,of referrais
& 4000 | 34.50% 32.30% and 12-month recidivism
o rate have remaimed
= B 200 stable far the last three
e years. Recidiviiamfor
| =% 2000 |
£ & 1996 refemcts candss
g 1000 ] calculated at the end aff
' 1997.
0. :
1893 1904 1995
Calemdtar Ymar
Success Towmaadd3Satls(ARress all job classifications)

= Commitmentito VWorkforce Diversiy |

é has led to good results in meeting

5 establishetigoals. Actual hires meet

E or exzeeed AffirmaiiveActions goals
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8 Women. Strategipitas are in place
EEi B : to imymowe statistics for Native
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Expenditure Grayylis

All Fundis
. Probaitoms FanilfyGouirt
Probeiinga. ParsieSSppport General Fumli Saniims
Paveite 0% R ;@eemm. Direster's Juvenile a5
ul rvices  Office
Sﬁvin Infermatien 2% 3% jﬁ%ﬁMQ%
Intalee & Courtt Support
Serviiae A%
i asanidin gervioes
Adtiullt btz Programs phia
Mgt 14%
2%
Inio. Bevidess
4% 3
Adult CJ Infor,
: Support lient Services
Familly Ceuntt 3% o
Services
1% Admin.
Services Intake & Court
296 Service )
Counsel & 2% Counssling &
o Juverills Adult Justice Gontiinridens
17% Custody : ul i 210 26%
s Sl v e
18% 1% 3% 7%
60
Gapital
50 | g Gapita
w
.E 401 i Materiis & Supplies
Z 30|
4 @ ContracthiziSBevidees
8 20
z s -
Lk &, PersansiiSanidess
0. o=
1996-G7 Aedpiedd 1997-38 Adimpided
BudgettsiiFypedditese s
1997-98 Adopitext Biciget Cy7




Departimenttof Communitiy Justioe

m——

Budgeit Tremlis 199657 1996957 1997958
199556 Cumemit Adojptii Adopitsti
Actuall Estimale Budgett Budggit Differems:
Staffiing FTEE 522.87 511.24 582.95 606.34 23.39
PersaomaiRevidess 26,920IFD 28,017,773 29536238  31,636/8W 2,049 511
ContraattizhSeevides s 7,295 78D 9,520,897 9,079.23N 13,171,628 4,092 3977
Mateniis & Supplies 8354580  10,0259211  10,0926%7 11554238 1,461, 540
Capittzl| Quiltigry 271,171 298,570 224 164 139,400 (84,764))
ToialiChsiss 42 BUNSHO9  47.86B)661  483BR00  56,3BH(B33 7.518®33
Program Reeenaes 18,158 308 28541543 18,1588  28,88B%Y7/ 1,799 5D
Genem | FundSSpppart $ 246832633 $ 21,990@X0 $21999%200 $ 27,612 7066 5,719,1m3
Cosits by Divisimm 1996957 199657 1997-958
199595 Cumenit Adaytest Adoqitet
Actu | E stimmaite Budgett Budggeit Diflenencee
Directto¥sOfifize $1,367 4985 $19E7/ma1 $1,501 7888 $519 2288 ($9B25660)
Juveniiée Jusitoze Mgt. $0 $7257221 $0 $618 fiBY $61B AR
Cusitmjy Serviiess 8,298 (% 9,756 /7112 9,86250B3  10,18M4899 317,9686
Coumssditing & Countt S 6,212 2166 7,640 3522 6.83® 7065 9,628 5839 2, 78R g8
Familly Countt Senvizess 582 2 616,380 629, 3050 743 4890 114,700
Juw. @linffo. Semvimmss 1,907,840 1,453 053 1 1,680 2822 2, 157,6886 ATT, M4
Aduitt Justtase Mgtt. 0 577,338 0 850,746 850 7465
Intalee & Countt Servime  2,1348901 3,004.4080 2,329 1099 2,41446904 85,495
Probattion & ParateSSu 9,425 B8 1 10,768 (355 9,96Q7/222  14,68B8559 4, 7291447
Clientt Servitass 5,315 7240 5,821, 0055 5,878 F055 7,316 3880 1,437, 4855
Sancition Progeamss 5,510 2783 4,928 483 6,534 1BB6 AERERD?  (2,1755550%)
AduittClinfdo. Svc 934 348 1,415 8B40 1,599 1650 1,673 4488 74,279
Admiin. Semvizass 1,151, 9550 959,731 2 166 6HR2 1,349 2550 (81774033 )
Taitdl Costs $42BU15689 $47,0831661 $48FE23300 $56,3M10633  $7,511536693
CJ8
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Departmentt of CommumiityJustice

Staffinyy by Divieoon 1996957 1996597 1997-58

1995596 Cumenit Adagtted Adopitst
Actusd| Estiimnaite Budgeit  Budgeit Diffieremeee
Directtods Offfimee 11.9% 200 15.2% 5.83 (9.42)
Juveriiide Justtoze Mgit. 0.00 5.7% 0.00 6.06 - 6.06
Custtmly Servizass 91.32 106.30 106.30 106.3D 0.00
Coumss#iligg & Countt S 78.64 91.2% 8659 11225 25.7%
Famiijy Countt Semitess 8.48 10.00 10.00 11.00 1.00
Juw. CU Imffp. Servizess 23.05% 20.00 20.00 23.5D 3.50
Aduitt Jusitime Mgt 0.00 6.00 0.0 7.00 7.00
Intaite> & Countt Semvigze 41.1% 41.2% 41.2% 43.0D B
Protsition & Paniée Su 151,011 R V4 K0 164.75 185.75 21.0n
Cliemt Serviimss 2469 7.65 26.1%5 16.1% (10.a))
Samaitomn Progyeanss 68.5t1 16.0@ 76.7% 53.@D (23.7859)
Aduitt CJd Infim. Sve 8.12 16.00 17.00 1600 (1.0)
Admiin. Semnviimss 15.94 18.00 19.00 20.5D - 1,50

Toltd | Stafffigy FTE'S 52287 sin2zu 58295 606.31 2339
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Deparimearitof Communmniity Justice

Issues
1. Adult Supenvissiom Resttunttuiing

The Adult Community Justice proposed budiget was developed by drawing upon extensive
participation tyy dieypartmemntis| sédiff tHbeC QatsisthéhBidDiktridt thtioeneynaintheh®h Stiffrifthis
budget reflects planned system changes which fundamentally reshape Multhomah
County's approach to offender supervisiom, samdioms and services.

Resftruatizivin of Supevidian: Adult Community Justice will focus its active case
supervision, ssyweessanttsautionressoceson certain targeted populkimms of offenders
which the Courts and District Attorney have agreed most require supervision. It is
expected tinatt the target popuiiatiom weulddhheseatatnaub 151006ffefidederst ahyatingmteteese
individuals wamultll haaree cassssSniroloinmn gepsradridlaieaceffeffenscwe ayEams itsy dhvedyesk xsex
offenses, mmajjor property or multiple pogzatyyinokldoiggnoititilpleacdhéfisiisnuttighe e pepieat
DUII, delivery/manufacture of a controlled substance, possession of a controlled
substance iif offenders ame albiewisse clzdassidcamsipighiskisand misdemeanor domestic
violence. For these offfendiens, ssyeevissionwilllbe provided ait or above the cumentt|éad].

In performing ttine ssipeevisBonrassposibibiléesecerdiytiyhstaticd tourdiastitsoimbugenStnate
Bill 11485, the Deypanttmertt willl cxoriinueetdop prddiel o ffdfeteterwithith zakzalaacsf services,
sanctions and supervision.

Several strategies Heue Hezen ddeebdppddfdontbttecatetrymicof ofomtatgejett dffefifeiedsrs.
These stratiegies are: increased usse off dilvensimm for drug/alcohol treatment; dievelopment
of “sole sanction” altematives o supeniisiom; and increased use aff Centiralized CastizaTik
services. : ' .

Most offenders charged/convicied wiitn Possession of a Controlled Substance will be
diverted to STOP, a dhuy tiesdinssrit ppoggaam oowililfersieta Ssdolsaseaiiotion.’A sole
sanction issan immediate penalty such as community service and a fine which is imypmssst
without continued prolbatiom supenision ar incamenaiom. The Court and District Attomney
have expressed za sthamy intéeesstin the impostiom obf‘side saantitinesasna aaxistfEdiiiee
means to provide consequences for the “mom-tangetied!” growp off offembns.

Centralized Casebamnk susaisoom wililbe provided fio ttie nwonttaggdéet gycayp of low or
limited risk offenders placed on parole or probation supervision. In the Casebank system,
offenders ane flisttpfaaeddon "low" supervision and are asked to repportin via telephone/
mail. After demonstrating compliance witth the telephone/mail reporting system, the
offenders may be. shifted to “limited™ supervision where reporting requirements are
suspended and the staff instead perform file checks and compliance reviews. The
January 1997 performance audit of Community Corrections by Multnomah County Auditor
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Gary Blackmer found the centralized Casebank approach cost-effective and
recommended expanded use. The audit concluded that tthe Centralized Casebank
approach was museeeitetirecatitrastiating recidivism ttreem weesst tirermocgeirrdifidioald genatal

supervision appreach flor camppeniike affferdies.

Sanstboss: At the constraint level budiget request, the [Depattmeniis capacity to pronike
sanctions was reduced diue ttv the camplietie edimirattom off e Faonest FRajedt [§568H (EED
and 8.0 FME]. The prepesed budget enhances sanctions capecity through a weekend
program, expamds community service, use of the MCRC, expanded work release,
assured use of jail beds for violators [DROP Program], and restorafion of the Forest
Project. The availability of sufficient sanctions capacity is essential to the District
Attorney’'s amral Ldfrpss congpinagssigppot tfdortbieer estinotivirigg of supervision.

Sernvices: At the constraiint levell budiyst negquestt, Women's Trearsition Siemigess weas
eliminated [t 1B 8M0amed 17.5 FTE ] and contracted services were sigmificantly reetlioeet
[$1,055,000]] SB1145 mitigated sume afttrereetiotivossoypivkkingpreaviieleriaeivies
in the aiieass of residential alloohol and drug treatment [$481,000] and treavsitoral housing
[$100,000.] The propesed thudgstinetihssftumtiiggféoV Worerls sSBevidess [N (1] aaed
partial restoration of STOP [$200,000].

Alternaifinee

s Maintain current approacihes to supervision but cut virtuallly il services curremtly
available to assist with case rmavsgemeantt andi to address the underlying causes of
criminal befaxomr. '

Board Acifiom

The Board of County Commissioners providied iy amppoos| féorttre restissgm of Aduilt
Justice as imcludied In the proposed tmdigett. This budget was constructed to ensune an
affordable, balanced system of supervision, semnices andl ssauttiors féoraddititceomuoitity
justice In Multnomain County and offered the most promising siratiegies fior meaintziming
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2. Juvenille Pralietiom BjsttemMReldeigon O3aecCliasifistitinraaddtduatetbd
Sanctions

The Department of Juvenile and Adult Community Justice is currently redesigning the
probation counseling services provided to youth in Muitnomah County. This process
includes the dewsmpmentt of a case cissifitatiton téod|,coratitionof supervision standards
based on risk and the creation of a sysiterm of sanctions for youth wiho wiaikte ttrestéemss of
their probation. This system should immesse tine effectivemsss of supervision with youtih on
probation while decreasing the use of detention for probation violations, Kesgpthesgegpuitiom
at the state training schools within the cap and increase school attendance among
populations of youth on probation.

In November, 1885, duxanilke Justtme cmwearetiaconmifiéecto develop and implement Case
Classification and z system of Graduated Sanctions. The Commiittee is structured iintio two
tlers to accompliish this project; an interagency Policy Group to guide, sunffexe amd nesdie
policy questions st thiee insstimeshiand an internal Work Goyp tto resppoddtdoppladicy
directives and develop the actual work products. These two groups are actually redesigning
the sendizes that will e ppoviidedfdoypathhplpleaddn probation. Last year, thee Qliadiraand
Board of County Commitsitmens ggares pplidigyammonaiaiofdhth eladeleioperdmf shiheysiatem
and for the diertgpreaitof an automated system to implemenit Case Classification. Case
Classlfication Is a decision makimy pooessswiiinbhuseejeptiviynstismentantbab ahessageare
the risk of a youth flor neaifiendiing and the needs of the youth swrtiivg youith iimfio appropriate
groups for high, medium and lower levels of probation supervision. The Graduated
Sanctions system wiill proviidie guidane® and standards for supervision anl ssactibosswhitith
target supervision and program resources to beifier semve @ur yaung clients and more
effectively protect the community.

The decision making ttaddsaaeein the final stages of theiimg created aamdi testeed. In andier to
complete the process of implementation, the Department will implement the following
system enhancements and reallocations.

s Increased Samctiom gyt providecconsaguertes o pprbatitonyyatitwhddodoohot
need detention including: additional community service placement, expanded Day

Reporting services, and Victim Restitutiom samosss ;

s Additional Counseling Services staffing to help provide supervision contacts at the
required standards;

s Skill Training Familly Empmovesreanit Ubiitittto comsstitidétesisiilb bildidg @rotgpspsintiensisive
therapy, and family counseling services in one unit; and an '

s Administrative Hearings Officer to assume the Diversion and Parole Revocation
Hearings functions, reatifeestiingg CBonsskitig S Hhaveisdss tintients tiotatsuen management of
the Case Classification and Graduated Sanctions systemn.
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Departmemit of Commumiity Missitice

This system redesign witth cemse cliasHitiatitionand graduated sanctions will proande ppditigy
makers opportunities to make diecisioms atimutt hoowtdotaayge ressonaee svivkilenanaiaiaining
acceptable levels of f@ilre. The net result is the improvement of public safety through mere
accurate predictions, imdludiivgg an understanding athmutt Hoow ddtezaniclesielofof sppargision
and intervention influence the probability of success or failure. Resource allocation
becomes less of a guessing game and more clearly linked to measurable resuits.

Board Action

Included in the adopted budget is $1,105,326: increased sanction capacity (FHHBEHD);
increased counseling services staffing ($150,975); creation of skills training family
empowermment witt (2537, 588); and addition of a hearings dfiver pesittion ($70,114). These
enhancements will enable the Department to provide increased supervision contacts for high
risk youth, imorease iits capacitly tio provide meaningfull and effective sanctions, ifrsthtiinp sl
based sanction options when appropriate, and support the Department's capability to
effectively manage implementation of the new system.

3. Early intervemtiiom and Prevention of Delinquency: Helping Traulbikali Hittis By In
School

Multnomatih County has It Hesam invebdleedin efforts tio idkEntifly sambl intdevesree emly witth
troubled yoithambitécppeerentiditiggesacy. Some of these effforts ane rimaayypreseatition,
including commumiity Hesdtth nursing, and others are secondary efforts in response to
specific hethaaswitiith imdicat aypoumgpeesson is at risk of delinquency. Recently, e
County has Mmmm@wﬁdzdhbessbboms and to families Whmmsitummgg
to keep tthasiryoudth in school.

The Depextimentt HesstHesen imvalived! in many of these effotls.  However, ttresecadfotéshiasiee
been focused om very smalll populations of youth and ttreir families andl riut linked iintto 2a
large context of a coordinated County-wide effort to address early pre-delinquent and
delinquemt betreanar ardittoimésresect dokkepriiikesekidds in school, familly amd community.
The Local Public Safety Coordinating Council and the Metropolitam Commission on
Childrem el Families have jointly sporswet a lneall strategic plammingy process to create
system-witie gitars{éomppeseatiioneadyyniciomeitioarmhdrgchdiatesbsatiotisrisriprvnitasiies
at risk af and involved in delinquent befhawimr. This process is designed to gaitresrttiesingput
and expertilse of a broad range of professional and commumitty perspecitivess on preventiom.
This process will produce a piéan byyJunee19987. The prevention and early imtervention
planning is directed principally att Huilttiigg on existing community efforis tio Keasp Kidis in
school amdl kessp kit floompeeTedteditmgt iee)dvreaide)Us ttiess g yitam.
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In addition to this planning effort, the Governor issued a Juvenile Violent Crime Prevention

Strategy position paper in November 188%. This strategy calls for thee conodivaioon obf
juvenile crime prevention resources and efforts among state agencies and the allocation of

state funding as a package to the Board of County Commissioners to be utilized according

to a state approved County-wide plan. The Governor's strategy does not call for

significant new funding, Huoveear, it o te Cowntty imsesssst fiesitblittyin the delivery of

state supported services at the [tuzd!lbxedl. The LIPSO and Commission sponsored locz|

planning effort sthoulll messdt thieereqqiresertasobilibestittcappmesedlpan. Department

leadership, ofther County stafff and local crimmiimal jjisdibee ppatieessagreon the Governor's

team for implementation of his strategy.

The Coumty has nexmntily iddetifitdchigh school completion @s aaaiticad| beecbhmazki. This

focus emerged mt offa reecogitibontiabhiphyischalud aonpigiietids significantly linked to
reduction in juvenile crime as well as success as aduits. The planning effort will fioeus on

school based sttedbeiess flor early inteewestionand delinquency preventiom. Some of the

strategies cumenitly wndizr considienatiom that will be further developed by ymTimg edféotss
are: :

+ Sole sanction: providing saaneetime hivbhtysspeeditcssamtitontto Idovesstléarad| deditmesnt
behaviors that currently are not addressed by the juvenile justice system.

+ Addressing young kids who are involved in families where they are abused or
neglected and the child is involved in delinquent behavior.

e Expansion of anti-truancy efforts cumesmiily wmdismveayy as pilot projects.

s Increase parent training and parental support for parents of difficult kids Heavimg trouble
staying in school.

» Cooperative efforts with schools io support kegping difffcuitkidisin school.

» Increased affttar school axtiwiiasto Kesgptrivabledkidzlsnwabobcedh productive leaming
and developmental activities. . .

Board Acfiium

Included in the adopted budget is $250,000 for increased early intervention and
prevention of delinquency and improvement of school pariiicipation of trouibied youth.
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Oregon Qlailtwmmntl

The RESULTS Commifttess affttec[Reparteshd o GomumityitpdCectmtioasd the Departmemit aff
Juvenile Justice Services met separately in November 1996 to complete the OQI
Assessmenit andtl creatie agidemféortiibeiDBeadreetsts. The folllomimg strengths amdl action
steps were identified by e=uh gyoayp. The action plams willl be implemented in the next
year in the Depantirmemit of Juvenile and Adult Commumitly Justoes.

Juvenile Sevidee s Stngifgths

» The Department has sfiromg lesabEsdtifp thwdtissinnobleddin many quality immprovement

processes.

Communicaiiiom acnass tte [Degpenttmes it ressiimcezssed .

More daitz is becoming availzble fior analysis.

The Depantmmenit amdi ttree Qaunity is providing more smﬂfﬁlzamm@

Staft are increasingly imvalixedi in decision malkiing samdi sypsttemctiamggeeéticd snicicidicigg

strategic plamning, thudget devetpment and case dessiicaipstostiest ssartioess

(system rediesgn).

s The Department is actively imvolved in a system-widke strategic giEming pnmmwmﬂw
multiple otiner sttitetuidbrss.

s Autormatiion efftotis ane syggmriting thes Mxyzatinesn Ssseeviceeddtiireeyygpadds.

Adutt.ﬁeviueesstngﬂgths :

¢ The Department has made a significant investmemt in automation to assist in service
delivery andi disisimm making.

s+ Employee recognition efforts have been successful including recognition awards
chosen by a siff comiites, saresogiitton| lunotfeeon amod an annual picnic.
An imareased focus on employee safiety and thaimimg is improving services.
Cross-Depanitmmemtt cxommmmum eztoon Hessiimerssessel
Department sita#fflyiingg @ withe reangge of trlkemts s skillls tothieewodksdaceaddhiaage a
variety of opportunities to rmaticih thusse ttothibeneedsof the community, other systtem
stakehaolidiens amad ttres aifterdtier.

¢+ The Department conduciedi an assessment of employee concerns and designed
training amd infomeadtonsttaainy sessiomsst tizd bieggartdcadddeessttbse e cooeeTss.

In response to these assessments, tihe Mapatiett will foous on the following areas of
improvemenit in the coming year:

Focus on Custiommen Expesitiions

Increased Stzf Patipsetton and Recognition

Develop Cliesr Hunmrsm Sewi s oty carct Drieetioon

Focus on Quittomes

Implementatiom of Strategic Planming and System Change Efforts

Diversity as a Part of RESULTS
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Director’s Offiice Dept. Of Community Justtize

Descriptiom

The Director’s Office is responsible for the direction, oversight and coordination of Juvenillz: and
Adult Communitty Justtice Stewiteas. The Director and her staff workk abbssdyy witith otitke jualistéce
service providers, other County Departments, the Local Public Safety Coordinating Council and
other commumnity ergarizations tto gidan amt dEeddap qodityy féor aa owmddnamdds;gmam of justice
services in Multnomzaih Caunrity.

In December 1996, the former Juwvenile Justice and Community Comrections Depantmesits waree
merged ttofdorm thize Depatinment of Juvenile and Adiult Community Justtiee. Tie: budgets from the
Director's asffiess of both flomesrddppatneetdshhes déerrcoorhiviee déreréo fdriditsiodcalocapapacison.
In the 1997-38 Propsseed BRicdeet, thee nmaaaggement of the Juwenmille Justom ard ARt Jusstiee
spheres of the Depantmenitassressattedaseppaat e esist @entsrs.

Action PlEm

s Implement the merger of the former Department of Commumitty Correctioms and the

Departmentt of Juvenile Jusive Sermvices into one comsaolliizt=t Deyttnent wilth incoeaasdd

coordinaiom antissteaanilivddsenndea diblivgry in both adiuitt zmdljjuesiidesygiters o Exarebsrer

1997.

Implement Depattreniwidde cthange stintdggiescoosisistentviditththeC dlouptyidéde RESULTIS

Roadmap amdi ttreedigreattneaiiE OtrggorQRaliijtyriifiatey 8 Fsessssent tily biudarko9898.

o Provide |esmbesstipféoOContytyan dSiiatendd énitidiatpe thttateatate croeffedfectivy énilerdm and
adult commumijyj jetitesyststemsnicicldidigg  implemeniatiom of the Governor’s Juvenille @ninee
Preverniimn Strategy, State-wide plan for SB 1145 implementaiimm, state-widle public

informatiton czammzagyn GDeggary¥ otk A Athivdtsitp | plaringngfefftsrisnanddatplgsiamyireifefferts.

Significanit Heveanass Amounnit
Reduction im GF rev. proportionaitis o exqeerdiituseregldetibons ($865,997)
Casey fiumdis ttearsséereeictdad0tyg 2710; (155,268)
State CSIDffurdistteamsséerrdddOr@2va 0 (86,252)
Addiifitme | \WésetamddS8eddBaahtaevamnes 50,000
Significamit ildvres FTEs Amounnit
Transffer Casyyhiudddd duAdaimin & PDS to Org 271Q. (2.00) (123,908)
TiramsferHTLES, Demity DisettordS)duwdsttiedS8ppdOay@ 27a.0. (2.75) (204.637)
Cut 0.50 stt=ffassistannt (0.50) (43,313)
Transffar of PAX contirsit (206,302)
Transffess of materials amd sewtess (111,378)
Add traiim gy czomteat f do o oyg aiziztidioalad elelefmpemnt 50,000
OA2 tramsffareetidoASI Mdpt. (1.00) (28,785)
Administhzitiee Secetday\trinaskieae dotd L Wigt. (1.00) (40,960)
Developmentt DicattorttzastderdddABT) (1.00) (91,836)
Add % timeeMgm Dew. Thebhidos s Efftriamimog & focus grawps 0.50 22,864
Increase Wit S&Seeethgrantd s spppdrt/ idtind\dubeatat e rahatiether 0.33 50,000
program castts '
Program DexadtqpnesniSppecittistdo\Aainin SSess. (1.00) (54,306)
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Director's Offime

Dept. Of Commumity Jlisttiee

Budgeit Trendis 199697 199697 1997453
1995956 Currenit Adaoypitxt Adaoypibxt
Actugd] Estimait Budgedt Budgeit Diffenenose
Staffing FTE 11.96 2.00 15.25 5.83 (9.42)
Persmedl Serviiss $852 (55 $15M, 18  $1,004083 $387, 2188 (96116 7085 )
Caonitentiah| Servizsss 202,807 5,165 228 467 38,354 (19@,1M1B3)
Matteriédds & Suppess 303 &33 39,468 269 318 93,655 (175 622)
Cagitta (itiday 9,000 Q Q Q
Taitdl Costis  $1,3€749955 $1957031 $1,501 7888 $5192223 ($982360)
Progream Rewemuess $367,0B80 $150 @000 $536 H0B5 $50,00100 ($436 C0B5 )
Gem=wil Fumdi Suppatt  $1,0004655 $45, 791 $96% 12 $469 2283 (3495 354)
Costis bl Prognsam 1996997 1997-953
1995956 Adaoypttxt Adopttt
Aciusil Budgeitt Budgeit Diffenenose
DirecttosObifee $1.3674085  $1.50M7883 $5192288 ($9B25HE0)
Taitdl Costs $1,3674985 $1,5017888 $519B2223 ($9%2 580)
Staffii by P 199697 1997958
199596 Adayitet Adayitet]
Aciiued| Budgeit Budaggit Diffenenoee
Directtos<ODiffece 11.96 15.2% 583 (9.42)
Tatd 1B séfifig r FHE's 1196 1525 583 - (942)
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AdminiisttettiveeServioes Dept. of Communitly Justice

Description

The purpose of Administrative Services is to coordinate departmental plammiimg, provide core
- administrative services and support program evalluatiom. Responsibilities include providing analytic
and =t suppaort for policy development, coanmdimeatiingy boddeé tideadtmpnezritand monitoring, fiscal
administration, contract adiministtatiom, and program evalluation. SEedfic astititisssirioklddeppiidicy
analysis, data analysis, research, strategic planning, program evaluation, budget prepatation,
systems analysis, contract development, processimy awh szbiniisstediton), pagyodll amad personnel
services, accounts payable/receivable, purchasmng,, telephone system administratiom and
travel/training processing.

Administrative Services was esttfiisiel st thbetitmeofofibemerggenbtibe)uanitelusistiecarmad
Community Comrectiioms digpatinesriésin December TBE5. It is assigned tie flnutitonss ppeevbaissly
performed by the Program Evaluation and Development Services wnit and the Planning and
Administrative Services unit in the former Juvenile Justice Services department. It is also
assigned the business sewitess fiunutioorss ppegidassly ppeidormeddby the Administrative Services
group of tire Department of Community Comesttimons; thee inféormadition seevidessfiinotitinesobithizdt
group are reflected in the new Adult Community Justice Infonmation Sernvices cost center,

During 1996-97, a personnel review of positions in Community Corrections” Administrafiive
Services group resiiteatin mid-year redassificstim s obftiveo OitecAlsssdtaméstdoOBitiecA deistsitaint
Seniors, one Fiscal Assistant tm FiscH Attt S8eivorand one Fiscal Assistant || to Fiscal
Specialist Senior.

Action Pl

‘e Develop program evalustion pvs ftorthheeedeppdn@staibihadaimisisierd donopgnamsby June
1998 including design of logic models, identification of measurable program results,
refinement/development of data collection systems and submission of an evaluation plan to the
Board of County Commissioners for implementation on a specified timetable as data lhecomes
available.

e Evaluate, integrate and streamline business services functions, including purchasing and
contracts, to support the recently merged juvenile and adult services functions by June 1998 in

- order to utilize staff most productively, to improve the quality of service and to ﬁumpmt

decentralized program administration.

e Design and implement departmental system for routine memeagEmenit review of key results and
other programmatic performance data by October 1997.

Significamit --HtseonBaes _ Amounmnit
Reduction in revenue proportionate to expenditure reductions - ($309,238)
Signihicamit Ciengess- oeeditiiees FTEs Amouanit
Transferred in 1 Program Dev. Specialist Sr. from Director's Office 1.00 $56,786
Combined Safety & Training Coord. into 1 position (rotational PPO) (1.00) (63,006)
Transfemed Saffetty &lraimimy Caxendl. to Dir. Office (rotational PPO) (1.00) (61,404)
Mid-year position reclassifications 22,800
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AdminiEtediieeServioes Dept. of Commuritly Jiissidee

Trarstereedbpassidlebibleliclientnsce denfimtisCGo Dsatisgling Suourt _ (433,000)
Servives :
Net sAff@GIIAAD bkl cidiistenets 30,65
Trarsféereed)0 ormomicatmtiocoststsr frdiadimsAC Ald idgamgament (22,638)
TramsstereedSS iyt ingiged WONGIahaympentent (20,000)
TrarsfésreddE demtiztivarahd dinanging AC ANdMAgaampement (169,91%9)
Trarstzreed 00 Jnatatais sndrsb seéceces (71.708)
Trarsféareed) OC prpmiivtgnbuoigeg et dovknienilaMdaragemdanttibestice (32,191)
Trareéereed) 00 o pgpataiehalippiiedids JovbunieriiaMdgeagsment (39,512)
Justiioe
JJDP graritesnids (19,868)
Transtereeddeasppayeninte o ICH Ri6& AGACINEragement (47,100)
Delete FixchiISPppecitibist Ggeisisqopdiition (1.00) (72,054)
Add FisziiSpeetibidis S Seiniqrgsitiition 1.00 67,675
Add % ttinecHisebb Seaalalist @osaition 0.50 23,813
Reduce tenmpozanp pexsaneia mho piefsssiand rsevécesfitodund a (19,434))
portiom of Fiscal Spesiidiss2opeition

_ Incresssticonttzats semceeofardgu evavaliation 14,078
Add PraggeamEalakiatioSBpatistist 1.00 56,502
Addl Adiniin Ahablys S Arebadjtside &act nretaefteetffect 0
Net miimoraatijsstraetsishitdiamion ' 23432
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Administrzitivee Semitess

Dept. of Commmnumitty Lissibee

Budggit Trends 1996977 199677 1997958
199555 Curremit Adoyptidti Adapttet
Actuzil Estimais Budgeit Budggpit  Diffienanuee
Stafffiing FTE 15.94 18.00 19.00 20.50 1.50
Persams! Seridees $73@ 30 $4341783  $1,00734  $1,041]555 $38 251
Contracttied|SBevidess 108,989 122,147 511,246 38,167 (473(0P9)
Materizls & Supplies 292641 403 M2 641,512 263537 (37T.5755)
Capilizll Quitiyy 0 0 6,000 6.000 0
TotaliCostss  $3,1519899 $9587591 $2,1656%Ra2  $1,34182599 ($817, 4003 )
Program Revemiess $ 107, 1700 $377. 553 $377.553 $664.397 $287, (334
Generd|Funod Sugpmott  $1,0448399 $58222%8  $1,7800999 seeu@a2  ($1,104,437)
Cosiis bi¢ Programm 199657 1997958
199% 9% Adoypitaxti Adayttxt
Actuall Budgett Budgeit Diffienenuee
AdmimistteditreeSBericiees BN, 151980  £2 166662  $1,3492059 (3817.4033)
Tottall Cost s $1ESMI899  $2,16G@R2  $1,34092559 ($817,4903 )
Staffiimg bif Programm 199657 199758
199556 Adogptiedi Adoygtbxt
Achuall Budgeit Budggit  Diffiensmee
AdmiimistteditrecSS aricess 15.94 19.00 20.8D 1.50
Toil 1B &ifigFFEE's 1594 19.00 20.3D 1.50
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Juvenille Community Juvenilie Justties

Jusitiice Management Dept. of Community Justice
Descriptiam

- The Juvemnilke CommuniilyJlistiteeMAanggemant unit provides mearegegmenitdiiestiion and oversight
for juvenile justice services. This includes policy oversight and coordination for the Detention
Reform IInitiative wittitin is partially funded timaugh sagnartt from tie Annie E. Casey Foundation.
Juvenile Community Justice Management works dimselly the heggon Yautth Autthonitly, e Stte
Office of Services to Childrem and Familes, the Dishict Attomeyss @ffice, and the Courts to
coordinate tine disllineny aiff seemicessttodigiimpesn typadth and hold youth accoumnitmtiks.

Significanit HAeeeaness : Amounit

Casey Foundiztion, ttearsdésreed foomCDgg 2710 for staff, matl's & $155,268
SVCS.

Transfear MBS ffoomargg2 000 124,285
County Fumdts - treemsfferestif foomgg2d 000 and increased for stafff, 234,079
contracts, Wiat'ls & Svcs

State CSD Emyl| Leam fiuress, ttaansééereed fioomCDy22 0008 94,733
increased to cover gensonre|&& Ind. Cost. -

Weed & Seed fiumdtis sttt toresthiczaitbont teznnigglSincitieeccos s 5,270
Truancy Dixeyssoom A ogyeamByynesggaan fdnddsaddded doeddaattion, 5,029
training and! imdiireedt cosit

Significamit CHeanyess Fxppadiittess FTEs Amouni
Add Casey-ffurdit iwAxtmin & PDS firam Qng 21Q0. 2.00 $123,906
Reduce Casey-furtizat] FTTSSt00580%. (0.50) (23,813)
Add PDS, Deputy Director & Juv Justice Supervisor from Ony 210D, 2.75 204,637
Reduce PDS firerm .75 FFTIHE tto . 5685 FFTIEE . (0.19) (2,632)
Add Office Assit 2. 1.00 33,116
Transfer Jduv Jistose Acnimf foomf domee CRgRZ 7 66, mow alimimaeet . 1.00 70,459
Increased matienielks amd sermices. 167,043
Increase Juvemnile Senvites Htfftieainimng. 3,136
Increase generall apensitores|sygpiesttossypoott dwiisttoeestifif. - 11,636
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Juvenilke Cammumily
Justice MeamagpmasTit

Juvenile Justtome
Dept. of Commumitty Jlissithes

Budgeit Trenctbs 1996957 1996-977 1997-983
’ 1995-9% Cummanit Adaypited Adaoitzti
Aciusd| Estimeatte Budagit Budggit  Difflaeswee
Staffiimgy FTEE 0.00 5.75 0.00 6.06 6.06
Persoma | Bavidess $0 $501,497 $0 $430, 430 $430,4550
Contraciticd IS®evidess 0 29,523 0 17,000 17,000
Materizis & Supplies 0 194,701 0 171,234 171,234
Capiital| Quikigy Q Q Q Q Q
Tatd ICdstds $0 $72% 7211 $0 $61%R 654 $618 481U
Program fRveanass $0 $258,835 $0 $264, 45D $264, 480
Geners| FunadSspppart $0 $466,8326 $0 $354, B4 $354, 1BHY
Cosiis by Proggaam 1996957 1997-038
1995-9% Adaytéekd Adaoptest
Actuadi Budaggit Budggeit Differscee
Juvenile JJlistited\M naggaemdnt i} 1] $618.664 $618 GBU
Taitd! Costlis $0 $0 $6118 qBel4 $61R B
Stafliiii Po m 1996-957 1997-983
1995-9% Adaptted Adaypitsld
Actusd| Bu t Budaqgdt Diffiereacee
Juvenille Jiistited\M naggeerant 0.00 0.00 6.06 6.06
Tattd| Staffiing FTE's 0.00 0.00 6.06 6.06
1997-98 Adopted Bundkytt cJzz




Juvenile Justtose
Custody Sevives Dept. of Community Justice

Descripfiom

The missiom of Custody Services is to support public safety and reduce juvenile regidivasm by
effective uttilization of secure custtiyzamt commumitlydzssetoeétetitiosesivees. Custody Samiaess
is responsithlleféommaaggigghth®datdid E. Long junemitféaditfy, whidth qpyosidess ssetuesddigetition
and residential treatment seweess, and for adinimattedibon of commumity-tresest distoitoon semites
for juvenieoifiendess Adisiskssessssent mdtrstnentistisased in Custodly Savitesstdos pyteteatitaiylly
assess risk to re-offferd! @r o &l to appear in court; youth are placed in detention or vaninis
altematiive progranmes diessigreekt dd dststec aomomititggrarénshghgnd i qyideidepsrpisivisatradb\wdower
cost, whille imezssingypotitaaccontaiibiitamhdodiningvereepegaesiattation of youth of color.

Action Plam

¢ Merge ttwmesidtipgopraiitfbdieleisisivmatdakingnisistmengntsththe  Risk Asssssmet [restrumesht
and tine Cappadiy\Maaggeererd\Siatembbyuhend I Enemmutiecthecuse of consistenit ariitsida
to detenmmmwwmbhypumhaaeeaddmit*;ddtd)ocﬁ%enbonooraaee resdeasedd in order to not exceed
designatieat! fEadiliyyccmpadity .

¢ Increase the utilizatiom of the alternatives to detentiom to reduce the secure detentiom
population by Decemtieer 113857: &) Community Detemimn moriitoiing willl esgaaddtdoiictidde
post-adijudicztbet yonuith @s well as iigi ik youtth; sacblb) the Shelter programm will expand to
include inigihrisdkyypoitthpfdeedd on electronic mamiliying amtousseaamstt.

Significamit Heéweanass Amoumit
Increase limmigedibonregeanaddioadditilowthtteletdiotidrebeds $276,200
Revenue fior8tadeHddd E, food semnvite amti digtaniionusse 322,312
Regional rev dieceassddo ebiiechdidiistt detetaintiobesesbapacsase (90,254)
Casey rexsmuge- [Isé&antionnitdiates&hdiding ~ (305,986)
General Fundiresihetibortdoreett austséiaint (298,72%5)
Juveniile prorereedetiboridd-Foddl 688 redéiett demass earayouarer (9,853)
BM50 GF suyguoitféoraaidiitor? Rropwareasrs 103,198
Add GIF flor\Wéetkedd-BarsistC &app 174,306
Significamit CHeanypess- Bxppedidittess FTEs Amoumntt
Tramsfardiéatitorcoompigee @ fdhosto tB BasiskBld| sdadatator 1.00 $48,135
Cut grougpmarisstéoreelduegp prggransasistotoeeteoostrsiraint (8.00) (367,831)
Casey flumdi=ticoounssidoss (1.75) (107,801)
Juv. Smmmmrfdmneplﬂaeé)@asyemnmbd)pssmnn 0.75 48,728
COLA 166,288
Casey flumsttati MéetitorRe &fominitidtates € Gurdracts (190,511)
Food semnvis tto StdéeHdddEE - 89,387
Bidg mgt fior didéemitiorsppace 181,841
Add Grauypworkieesstdgp poaidiel € Catethd Seicesesuppopb ity fdeded in 5.00 103,198
part by e netiiotioont bdeemppengrp eecumnicdasevises _

Weehemt Fovess Caam ddiojujenities 3.00 174,306

Materiizlis s sseriopss 5,507
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Juvenille Justiee

Custodly Semitzs Dept. of Commusmitly Jiisiee
Budggit Trendbs 1996977 1996997 1997-%8
199596 Curremt Adoptdi Adoypiid
Actuail Estimailiz Budgett Budgeit Diffenenme
Staffimy FTE 91.32 106.30 106.30 106.30 0.00
Persora i SRevidess $5,020298  $5517.788  $5.618H42  $5,70800M - $5032
Comttranttizh S8 ericiee s 452,657 822, 11%® 871,639 782,565 (89,074}
Materiiés & Supplies 2,792 285 3,416,81® 3,372,222 3,689,320 317,658
Capitte |Quiitigy 32,818 ()] 0 0 0
TotallCostss  $8,2850566 $9.7567122 $9. 562903 $1@ HN04899 $3U7, 9996
Program Rewanmuess $2.,690 257 $3,21%, 175 $3.270461 - $3,6623HB $392 452
GenemifondS8opeort  $5,607, 7358 $6,541 BH7 $6,592 U2 $6,517, 565 ($74,4659)
Cosiis b). Prognsam 1996957 1997998
1993596 Adoptiedi Adaoypitzt
| Actuall Budgeit Budgeit  Diffenenose
CustmjySeevicees Managsmesht $2,873 4200 $3,519, 704 $3,854 B7 $334HB3
DetenttomSgariciees 3,602, 765 3,695,371 3,844 U1 149 47D
Residimmith PPoggnams 1,093,867 1,879,932 1,693,351 (18& &)
DetenttionANIY 3P peiail Bgrgmasms 727.913 767 436 787,750 20,314
Totiad | Cxstés $8,2980666 $9,5625903  $10,1504899 $3179866
Stafffivgg by, Progream 199697 199758
1995956 Adopptisdi Adogisdi
Actuall Budgeit Budgeit Diffenenose
Cusiodly Stevidoe d/Blzageyeentnt 4.08 4.00 5.00 1.00
DetemitionSRerides s 62.06 67.80 69.80 2.00
Residentidh FPogomam s 19.70 28.50 24 .50 (4.00)
DetenttonAkIt3Bpeiall @ orgmsans 548 6.00 7.00 1.00
Toitd IB&sBhigdFEE's 91.32 106.30 106.3D 0.00
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Custody Semimes

Custodly Juvenilie Justties
Services Managemenrtt Dept. of Commumitty Jusstice
Description |

The purpose of Custody Services MWmageEmemtt iss tdoppreidddelderatshiand direction fo siteff in three major
program areas: Detention, Residential Treatment and Community Detention. Responsibilities include
management of a continuum aff custody and supervision pragrams fior juveniles pavding ccowrtthbedriogsaadd
operation of secure, residential treatment programs.

There are attdédl of 191 secure beds in this multi-purpose facility; 143 of these thedis ame cuureetly maaagegeddcby
Custody Services. The State aff Oregon ayperedttes two uniits (322bbdsdls fofowivinictit ipprysoppetiiggasistarahd
Washington Cawnily has chosen to not yet open a 16 bed unit for which it pays operating costs.

Bu O verrvibyw 1996-87 1997-988

1995-36% Adoptiedi Adoypttect

Actuail Budgeit Budggeit  Difflenenuee

Stafffimg FTE : 408 4.00 5.00 1.00
Progeam Cositts $2, 8784280 $3, 5197034  $3, 8645607 $334 333
Significant Changes - Exppemtittunces FTEs Amount
Cut diagosiiic smtiaiitues bdamiiggconitaatct ($18,389)
Reallocaiimn of matenails and senites 107,436
increase Biiy. Maintenance : 181,841
Add Basiic Sillts Ehlwaddo fdocoompptdepddac. lab. 1.00 48,135
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Custody Services
Juvenile Justioce

Detentiom Servioes Dept. of Community Justioe

Description

The punmse of Detention Sewidepss is to mainizin @ sHée, secure, stable ardl eniitiviggeenvinonawnt for
Multnomaih, WissinggionC G Ecdma S [SiatpoandrEbDotbralta Cdunptygoleniefs mefbrogdiy Evosmiomement or
the Cmutt. Respomsitititéssiriniclde adrdmitiggreieleshsy el aibiing of e tettingsupepe singin grquidiridingcreatieation,
conductimyg groups, prowidingg mental health services, and oversemiingg alcohal and drug, health and
educatioms| SniEss.

Whille igtoiediytibyasishammjoyity of youth sttyeed in detention fioroalyha fefedagiay smivestemiatitation of Ballot
Measure 11, expansion of residenial treatment progriams amtl use of beds florppestdevidtlmborhaatetedota a
major cagge in recemtypeeass: about @rettiidd of the population have exttentded sséggs ~fofor up to 1IDAdgys.
This ciergrettosanmiitppuyrgpses éatidity dsas-eateded wewwogragranimupingddodistigistada enalianges.

Budggit Owenviéaw 1996-9%7 1997-58
1995-065 Adaptéekd Adayiéeld
Actusd| Budqggt Budgeit Diflermicee
Staffimg FTE 62.0% 67.80 69.81D 2.00
Progream Cosits $3,602 /566 $3 E&H533T 1 $3,844084 1 $149 470
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of yauith wimdbonobbesape eeteteition 99% 100% 100% 100% 100%

% of grievamuesfiiket by youtih in custodly ttheitase  100% 100% 95% 92.5% 95%

resolved at step ame of the revimwpobesinee

Physiicall asssalitsonrssttifbpyouduthis icustedpdy NA 1 4 1. 4

Physiiczll asssauliésonnyyotitbypyordhiths in custodly NA 5 16 5 16

# of incidentts artioosst of propenty diamege: 3 incid. 8 incid. 10 incid. 4incid. 10 incid.

commmitiea dyy diséaneed gatith $220 $1 OBD st $3,000 $1,000 $3,000
cost cost cost cost

Significant ~ tuess FTEs Amoumit

Reduce Dettenitiorbbdd osists; il GiGopwmrkekers. (3.00) (127, E09)

Add GroupwarkeessdgppnduiE € (Bistydyebed cdsas spapoidnling impi part by 5.00 103,198

reductiiom ttotéEmpppessoneed aviveses

2.9% COLA+# .4% adij +citeangess in medical bemeffits. 127,366
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Residentizl
Treatment Programns

Custody Swites
Juvenile Justiice
Dept. of Community Justice

Description

The punpose of Residential Progranss is to provide om-sits, secure custody pragramssitsrassesssmeheadsislil
development of high-risk and/or gang-involved youth through their participation in the
AssessmartiintenesnitorlTaasgitionFroggaam ((ATH), tto provide thesdtnesm ssevideedotiujwndeils sesffefidaders
and their fianiligzstithoagylppaiticiatition in a Secure Resiidenti| TFeattmeeh PRygEamiS BRIy nshid eperitate a
separatie wmitt fior Feaodde\Widdtitions.

The SRTP is a new program, develinped to protect the community, prowite ssesssnemt ane dikposHiton
recommendiztions, provide mesuttsdiivemt teaddmeent padddfaitititsta ppompatett arsitiitiensithith the oo etintinmum
of care. The ttezatnaent mutis, ikesstl wpon collaborative services between stafff and contracted providers,
handles three target populations: 4 beds for tive flamtend poplEion ((hose nesisting ownership of theiir
offenses); 9 beds fiortite thoostts popplditon (fttusse in crisis and in need of short tem inteventtaon); andl 2
beds for tie thatkentipappidation {iosse etdferddrinmeicesd ¢ wststhdg ststatab éhe atatedlraingrarsobisyls).

The Pawie \Witdtiboss ditivesseleletmmed in 1995-96 o address ttenesetidoass sectae plareanmio fyoytuth
when they violate on parole. Historically, those youth were semit Hzask to the State training school but tist
resulted in other Multtrmmath County youth being released early, before completion of their treaitmenit
programs.

Bud: Ovenvidow 1996-877 1997-38
1995-36% Adapibst Adayesd
Actud| Budgpit Budgpit Difflenanvee
Stafffing FTE 19.70 28.50 24.5 (4.00)
Progem Costts $1,0980857 $1.8799822 $1,62333391 ($1BBE0T)
Key Results 1996-97  1996-97
1994-95 1995-96 Original Cumemf 1997-98
Actual Actual Projection Estimate Projected
% of AIMP yeuithttesrsitiboeeddoeeoomaedded NA 80% 80% 80% 80%
placementts
% of sex afffemdiarymuthwiicoddor' toommiiit NA NA 85% NA 85%
additionall sex aiftertimporinesswittiiirB 3/ i obf
residentiizil grosgeamcoonppdditon
Significant Changes ~ Exgpendilties FTEs Amount
Reduce Detenttiontsztonssts cott GEooppudier. ' (1.00) ($42,553)
Reduce servite aoritextts (29,200)
Reduce AITP proggesmcostss, auit Gaugpwarkesss. (3.00) (122,352)
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Custody Services
Juveniile Justice

Detentiomn AlRemnstires | Dept. of Community Justice

Description

The purpose of Detention Altemafives its to minimize the number of youth held in secure cusitadiy by
developing and managing alternafives in the community at the least nisk to public safety. This wnit is
responsible flor tthee mzarzagensenthadd avezsiight of the new May Reporting Center and shelter care samiizass,
developed throug titve Jumwemi ks Meterttcon ARedorm| iftiaiiee. .

Community Deflention manittins a youth's compliance wiith court-ordered comditions of release amdivesififesaa
youth's whereabouts at any given time through phome calls, home and schools visits, house arrest and
electronic monitoring sumneillamce. In 1996, 488 youth were norittmest thinoagih coommomitity ddtsetiton. The
Day Reporting Center iis & one yesar il giltstpoojestt foor NMotthiNantthesst Paorttzmdhwiich sewes aasaesttictioedd
supervision community-based program for post-adjudicated youth wha demonstrate the meat féor mooee
intensive supenision by committing eitiver a new law violation or a techmiizz violation of probation. Shelter
care provides a|ésssresstidtitieccenvonnreenbofothibeesgordhtivivhd dievenns speensisdding getttinty saswure
their appearance in Court.

In 1997-98 Juwarilee Detemtiton Reform [nifiatives fiurdiimg firomm the Annie E. Casey Foundation is reduced
($305,986) as tiine gratirezatiessiitsppdaneeddemtiatiton in December. The Cawntly is taking Sigmifficamtstgss
to continue successful elemeants of the initiative wilth Ganeed| Fium fifisacoigy. TheeC8asgyFbanddétionhhas
provided funding to extemd gyeamtt progreamdiseddmpresTitedfootts thhoogih 1EE8.

Budgeit @vee vidww 1996-87/ 1997-93

1995-96 Adoyptixt Adoyptbzti

Actusil Budggeit Budgeit  Diffienenoee
Staffifimgg FTEE 5.48 6.00 7.00 -1.00
Progream Costts $727,33 $767 4585 $787,7580 $20 3114
Key Resuits 1996-97 1996-97
1994-95 1995-96 Original Current 1997-98

Actual Actual Projection Estimate Projected
% of participants reducing dinug and aioatha wese 70% 85% 73% 70% - cut
during case mgt. senvices : :
% of youth assigned o Close Supenviksiom who 75% 94% 90% 95% 95%
appear for scheduled heanings
% of youth with mo mew [Ew winlEtorswhilewrnder  NA 93% 98% 94% 95%
community supervision
Reduction in detention bed days usedi by youthof  NA 497 192 500 500
color as a result of Detention Altematives
Significant Changes - Expemdiiinres FTEs Amount
Cut 75% of Juvenile Counseltor paosiitmr; Cesayffurds nestivmms, ' (0.75) ($47,021)
Cut Juvenile Counselor posiliiom; Casay fiurdisresticest. (1.00) (57,171)
Reduce Community Detention sttafffing to mesit coomsitriirt, (1.00) (44,273)
Reduction of Community Deteniiiom & Day Reporting services, Casey funds (190,511)
reduced to 6 months.
Add Juvenile Justice Supenvisar o fiumd renairdisT of year not covered by 0.75 48,728
Casey revenue. ’
Weekend Forestt Campftorjjwesriiéss 3.00 174,306
Add half year comiirzcttsd dktrtommaniitrihggssewdesss no longer funded by 128,750

Casey revenue.
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CoumssaiigoR& Juveniiie Justtiee
Countt Servizes Dept. af Community Justice

Descriptiom

accounttaide for their atiioss, impposesarictions ia taifandndsjushmannassiasysttlydotiiéaveleniepping
skills to became comiithuibmg meerhbars of a diverse commumitify aadd to proteatt dfiiitesn who are
abused], meptietied or abamdiorest. The Mivistonisseespasislibliofoevieviewingbpo presiegsiigaribsases
comimgtdqjusieieleoaourhdad)isdinading dangb supsngsintndeéntgyeunth y wotis utiores witingamdthy @didgyuiding
Chilldiesrés SBevideesDDigisioromniaepende rdasasprquededyrencamd dioldipguyoaticactabirtable wihen
cases are diveerddd to Family Cemtess. Coumssiing ancd Coouirt Seridies spprovizte sniofioatiatiomdand
refemzl sk coottripresssiising for depemtient sand ddéfipgeent ydbtarengrarat@tmmasgreesdcts for
delimguuesniypaotith. '

Action Flam

* Implement and rgfinecasse akasiihtatignaoessemsiandaspacifrecific day repottingiiititiathes by
June 1998 to deterntire their eiféettivecesaraheffeficignityrnimmag magingbptiobatisascases.

* By June 1998, dewstgp and implement a promesssfforriccididmpapanenits propetibatitenplans and
cregtte ways of evallumingg the effectiveress of this steadggynifututere yesrs whem compaaisson
daita becomes availkiketdosspppodartintiousirspropeovemient in - Coumssiinggpadd Cowntt Serviites .

Significant ~ Revanues Amount
Con't of FY97 Attention Disorder grant to fund personnel, contracts and $119,730
other matls & svcs. '

Con't of FY97 Byrne grant to fund contracts and Indirect Cost. . 144,258
Transfers rewemnue flom DinesttorEOiffoe to fund PAX contracts; fund 377,824
personnel COLA & adjustments to personnel costs.

Increase Oregon Yauith Awitharily Diversion Plan revenue 67,530
Significant Changes ~ Expaenditiines FTEs Amount
Cut Juv Counselor Administrator to meet constraint. (1.00) ($65,761)
Cut Juv Counselor, liaison with OYA & non-residential sex offender (2.00) (97,207)
program Counselor to meet constraint. _

Juv Counselor funded by Attention Disorder grant. 1.00 56,496
Byrne-funded Juv Counselor & Counseling Assistant 2.00 92,925
Cut Juv Counselor to meet constraint & support reprogramming of Chilt (1.00) (41,417)
Abuse counseling services.

Add Portland Public Schools Tiuancy grant-funded Juv. Counselors and 2.75 119,644
Counseling Assists

Add Juv. Counselior firemm Deptt of CFS for Counteract Program. 1.00 56,068
COLAS 169,212
Tramsfiar in flex funds and PAX contracts from new grants 637,491
Implement new Youth & Family Skill Development Program 4.00 237,589
Add 3 Juvenile Counseling Assistants to monitor school attendiamee and 3.00 150,975
assist 25 Counselors.

Increase Sanctions Program for youth on probation & fund % time Juv, 9.50 646,648
Counselor Supervisor for Early intervention.

Add screening and refemall services for runaway and status youth 4.00 250,000
Reduce Early Intervention contracted services to fund 0.5 Juv Counselor 1.50

Supervisor, Juv Counselor, memttor sswigzssand op. Supplies

Increase Community based contracted services & juvenile client services 67,530
Add 1 Juvenile Counselor Lead to act as Hearings Officer. 1.00 70,114
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Counselimp &

Juveniille Justice

Couri Servioes Dept. of Communitty Jusice
Budgeit Trendbs 1996957 1996977 1997958
1995956 Cumenit Adaopttxd Adaytes
Actusd| Esfiimaite Budgpgit Budagit Diffiersareee
StafffimgF EE 78.64 91.29 86.50@ 11225 25.7%
Persorah| Senviisss $4, 022544 $4, 4554633 $4, 475598559 $5,9125800 $1, 435655881
Contremttab i Senvizss 1,421,988 2,384 2388 1,532 @810 2,101 0531 508, 2241
Materizdds & Suppliess 767,753 754, BH11 723 3585 1,554 9988 831,062
Cagitta| Ouithay . 0. 46,000 46,000 60,000 14,000
Tattd| Coslis $6,2122266 $7.6405582 $6,8997065 $9,€82835899 $2,78%85884
Progream Revamugss $M4S 78814 $1,6401777 $1, 7384651 $2, 4557441 $717, 2580
Gemwmed| Fumndl Suppatt  $52G34822 $6,0003FB5 $5,1@112584 $7 17728488 $2,0711 5994
Cosis bil Progneam 1996957 1997-858
' 1995996 AdaptesH Adaytéstd
Actugd| Budggit Budgeit  Difflenscee
Counssditigg Managsmesht $1.21ME83 $2,0548855 2 $4,0800831  $2,0148866
Intahee & Courtt Processs Serrvimess 958, 728 63%, 37 1,262 4444 626,317
AbusasiNégigetetdd Chilfdieam 337,053 349,945 340 2497 (9,.6%0)
Diversioon Froggaam 223 30 3731955 491, 58 118,365
Prolbatiton Cownsstiigg Semnvibeess 1,992 3710 2, 4109 2,34@ 2224 (64,4855)
Commuuitify SenrvicesRestitidion 166,265 475,44 597,305 121,361
Sex Offemdtsr Prognam 837,12 539 3550 520 3650 (18.305)
Unalltezadbleidlidistpry 480,355 1] 1] 0
Taitdl Cosliss $6,21222166 $6,8997D65 $9,62855399  $2,73835884
Stafffirgg byl Progneam 1996557 1997988
1995956 Adoyttet Adapiest
Actugd| Budgptt Budggit Diffizrearcee
Counssdiigg Mamnagemeant 0.85 3.00 20.@0 17.00
Intaliee & Countt Prooess Servicess 17.99 18.00Q 227 475
AbussstiNNgideietbd Childiesn 7.13 7.00 6.00 (1.0)
Diversidon A oggaam 7.61 - 8.00 10.6@ 2.00
Profiativon @onasiing Senvizsss 34.18 38.00 40.00 2.00
Commuunitipy SenvicesFRstitlitidion 2.98 5.50 7.50 2.00
Sex Offiemtier Progream 7.90 7.00 6.00 (LOOY
Teitdl| Stafffhty FTE'S 7864 86.3D 11225 25.7%
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| Counseling & Court Servioes
Juveniile Jusiice

Counseling Manaapanesiht Dept. of Community Justice

Description

Counseling Management is responsible for the direction, esensigitt and comdimation of Counseliing and Court
Services programns artlserneassttoughrees sppevissiortéeam. The team utilizes camitmios auadiiijyiinprovesmaent,
total quality manegEentpomessessemcdopiibsepplyy in the oversight of counseling services.

Bu Overniiaw 1996997 1997958
1995956 Adaopibet Adoypitt
_ Actug| Budgeit Budggit Differenmse

Stafffing FTE ' 0.85 3.00 20.0® 17.00
Progream Cosits $1,21063 83 $2,0543835 $4,0630659 1 $2,01M4 3066
Significant Changes - Expenditures FTEs Amount
Cut Juvemiie @ounsstoAd drinisisitatdn to estebosivsirdint. (1.00) ($65,761)
Cut Juveriiz @ounsetor|idisisowititD\GY A togetedcsmsinaint. (1.00) {48,287)
Add Junerrite@ouosstoffuddadphitdtentioniEisdedgrarant. 1.00 56,496
Add Tengoreayyppessoneket amrapgD faooosatengiisits. 45118
Tirames$terfdeod B nds Sofojujtereieilecs einesdsofro BiBateck G0 Hice 240,000
TramssterFAXCoohtrast & drarDiRictats rGfRicedd@IOLALA. 212,491
Add Byme grami-furdistitozacgcootrirasts. 132,460
Reallocztte M&S (26,673)
Add Sr. @fficeAsstt. in Skill Deva ppmesn tHroogaam. , 1.00 39,481
Add Juvanike@onseorsniSERiDOmlatvpent frBgogram. 2.00 93,510
Add JureTiike@onssioAdsist. in Skill DeveltmpreTtt A oogsam. 1.00 43,118
Add JunatikeChonssiossds spppddcesemingrane efatratsdcdcdsr for 400 250,000
runaway sartissbatesy youth

Reprogram Eatjyl hitderesatitio taonidetbskbseindses (100,000)
Add Juv. @oumsstioS8ppensizoduiu Coloseke]onemenkerseawicgs & : 2.00 135,000
operaifimmal ssigpibs s do ERdylyniisnmeimioR rBotgmram
Add JunasTiikeCdonssiorsddnitrersszseasetiotiorapapagity . 4.00 187,020
Add JunenikeCoonasEoASsistiotnimeasassasetictiarapagiacity. 3.00 - 129,354
Add JunariiellisstiesSBppersisoiotprpraiddadhimin tleirgwg® Détcer 1.00 65,674

services.
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Counseling & Court Services
Juvenile Justioe

Court Process Servioes Dept. Of Communitty Justize

Description

The pumposes of Intake and Quurtt FPooesss Seeridessisitotprovididdmishelsndnab prypogtiaiafinfosatiaticababiput,
access to, and delivery of juvenile jusfice services. The program also supponts: tihe Juvesriiée Coutt in
processing delinquency amnd dEperdEycssss. The Intake Unitt is nespersbiteftorf daditititigd b enfofonatidion
flow to the Caunttamtl performing aother dluties in support of Counseling and Court Services. The Adijudiicstommn
Unit is responsible for conducting pre-adjudication assessments of delinquentt wauith, compesing court
summaries, proposing dispositions to the Court and providing case management for youth pending
adjudication. Tihe Adijudication activites failitdte cnutprmesssing of delinquent youiti.

With the creation of the diversion accountability nmodil in Octisiivsr 16884 st thiee irmpideneetdioon of Ballot
Measure 11 in April 1995, the number of misdemeanor referrals to Adjudication has increased -and the
number of person to person fielony referrals ies demesssst. In 1994, approximately 80% of referrals to
Adjudication wene ffor fis s ard 20 werssféormisstenezamoss; in 1995, approximaiiely 507 of refemralls wene
for felonies and 50% wene ffor nmisctEneanoss.

Budaggit Ovenwiéow 1996997 1997-938
19959%6 Adayptet Adaypteld
Actusd! Budggit Budgpit  Differencee
Staffiimgy FTE 17.99 18.00 22.7% 4.7
Program Cosits $958 728 $635 877 $1,2824%4 $6265 17
Kev Results 1996-97 1996-97
199495 199596 Original Current 1997-%%
_ Actual Actual Projection Estimate Projecied
% of time the Court accepts the Court Process 97% 98% 95% 98% 98%
recommendatiom
Counseling Intalie Unit's sawesge resgporseetiinestéo  unk. unk. NA 8.8 min. 9.0 min.
walk-iin clilents
Significant Changes - Expendiumes FTEs Amount
. Add Byme-fumdeed Juw Qaumssior & Juv Counseling Asst. 2.00 $92,925
Add PPS Tusmoy grearttJuy Coursstor, 78544t tnee, 0.75 31,420
Tramsfer Juw Coursstrr fom@ 2822 dorSEYYopeggram. 1.00 58,302
Tramsfar Jduw Wﬁfmm@gg%f@mmmwm 1.00 55,168
Increase M&S. 22,427
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Counséli'nfgg& Court Services

Abused!/ Juveniile Jugtiioee
Neglected Childrem Dept. of CommunittyJustiioe
Description

The purpose of the Abused/Neglected Children program is to fadilitate the protiection of childiren who are abused,
neglected or abandoned. The pragnanmm is responsible for reviewming all dEpemiEmoy cases nefmesd tdoliveaniie
Court and for making recommendztions that are in the best interest of the children imulived|, ssppootitingieccooult
functions surrounding abuse/abandonment/negiect czmess st coooditiatitigyg caaeeswitithothtbe pyblidicgeeieses
including District Attorneys, SCIF,, DJJS staff, law enforoement amd scinoaoll pensmmme.

State Juvenile code and judicial rules define the legal parameters of dependency casework.

A reorganizziton of this program is giemmed] for 1997-98. This budgett @msuness thizt resppaosibility for
counseling services fordigmenidenyycaasesvillilbbeconsstididizte dwitithttiee Sitabe@fitee of Services e Children
and Familiess, resulfing in a net reduction of 1.0 FTE Juvenie Coumssltoss. In addition, one Juwemilke
Counsellor wiilidzeassgiged dddhth Sidtatduwhendnil@dDourt in order to emsureresppossieansssddhthepplidicie sizohd
priorities of the Countt and ame Jweriike Qourssddoril lbecassiggpdddoverdrvitlitthh® Bistrid thdto eyt Qf@iféce.

Budggit Ovemimw 1996-977 1997-983

1995-955 Adayieed Adayiteid
Actingd | Budgpdt Bu t Difflensoee
Stafffing FTE 7.13 7.00 6.00 (1.0m)
Progeam Costts $337,0833 $34% D6 $34mza7 ($9.,629)
Key Resullis 1996-97  1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of time tihe Countt scszpéstiizadveaiibe 97% 95% 98% 95% 98%
Division's resmmmmeeTdiaibonss
Significant - tturess FTEs Amount
Cut Juv Caunsstompeditossdomaebt coastaing add sppedrthine . (1.00) ($41,417)
reprograammiitg of Child Abuise cownnss|ing semwmes
Reduce Flex FumtitécssppporksffigpoAhbeediNgilertd COitdidnrea’'s (42,757)
Program
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Counseliing & Court Services
Juveniile Justice

Diversion Servioes | Dept. of Communitty Justiice

Description

The punpose of the Mixensimm ppoggaamisstio providie 2 process for diversion aff juveniles from the Cauntt system
and to ensure that jjuxerniles wiw are diverted participate and complete their diversion contracts. The
responsibilities of the program zie tto maiteéinaahbeknio o sdidict dujteritéle dotampppriaiateccommmityity
resources, momittr the progress of each juvenile to ensure completion of the program, nefier juveniles who fail to
complete diversion to the adjudication process, and maimtzziim gy dkztn s stetiistical imfiommatiiom. To do this
the program screens cases, conducts Hesaingss, dizetdg\jvesildssamddppezate dotsisik aityil {CEpiers ssandadtear
community resources, serves as a liaison with community jprograms, monitors progress of each juvenile,
maintains files, emsunes that juveniles who fail diversion are directed back to the court systiemn s codlbatésddata

on the process.

The juvenile justice system e diiveted ceses onavedluntagy basis since 1972. A 1983 analysis revealed teit
only 40% of diverted youth were completing their diversion coniradis. The current accountability-based diversion
program, in place as of October 1994, nepmntts 885%cbparitipatiinygotithde apppaed ditalidemsisio hdarmitgs
and signed diversion agreements, entering the 90-day program.

BudgeitQveevidew 1996-97 1997-88
1995-96 Adoptedi Adaeptesd
Actusl Budgetit Budgeit Diffiensmeoee
Stafffimg FTE 7.61 8.00 10.00 2.00
Progream Caostts $228 3% $373 1055 $491 548 $118T3
Key Restults 1996-97 1996-97

1994-95 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of Diversien yauithwinsuressstulyyoconmibste  80% 93% 80% 90% 90%
their programs

Significant Changes - Expenditures FTEs Amount
Add PPS Truancy gramt-fumdieti Jhuw Coursstiling Assids. 2.00 $88 224
Increases in M&S 9,693
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Counseling & Court Senvices

Probatiiom o | Juvenile Justiics
Counseling Serviopes Dept. of CammunittyJiistitoee

Description

The purpose of Probation Counseling is to provide sawitzes to youtih and families that enhance commiunity
protection, promote accountahility and ensure skill dievelopment. Probation Counseling conducts offense-
specific case assessments, desgs amd camies out case plans, monitors and enforces Court-ifmpesed
probation conditioms, directlly provides youth with a wariety of social skill building opportunities and refers
youth to comymuriity st teshinemt inpopgeanss.

There @ appoxiinaislyl LA0G yoikilnselehthdidictsupepesitsion of Probation Counseling aitanyyftitimee. The
majority of these yautth are on formal prolbetiom for Robbery, Aggravated Assaults, Sex Offenses, Burglaries
and Unauthorizedi Uk of a Motor Vehicle. An increasing number of youth are refemed for Fireams
Possession and other gang-related behavior. National trends and the population growth in the Portland
SMSA indicaite ttretttieeeswilill be a continuing imrezse in the numiber of youth reflemediaswedlleas an increase
in the severitly of referrals.

Bud Ovenviéywy 19969357 1997958
: 199586 Adaytted Adaytber |
Actued| Bu t Budgpit  Diffenenoee

Stafifing FTE 34.18 ~ 38.0D 40.@0 200

Prograam Cosits $1,9823789 $2,4106599 $2,3462224 ($64,4655)
Significant Changes - Bxpendiliines FTEs Amount
Tramsifar Juw Qourseido féoISBY b wgmeamid Oy @ 274 3. (1.00) ($58,302)
Transfar Juw Counssddofioom By Z 353 do PRICO prggmam. (1.00) (55,168)
Add Juv Coumssstorffoom@HSED doGoonideaatppoggaam. 1.00 56,068
Increase in materials amdi sewices, imelucing $4h, %wammﬁﬁm 83,649
Add Juvemnille ConursstorAssssstatdsfdoPPobladibonUditis 3.00 129,354
2.9% COLA+ .4% adj+ changes in medical benefits. ' 66,218
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Counselimg & Court Services

Commumiity Juvenile Justice
Servioe/Restitdition Dept. of Community Justice
Description

The primary purpose aff the Community Semwices/fRestitutiion Fhamgrem iss téorestioeeconfifidaveein the jjusiicse
systerm by holding youith accountable tiwougih work assignments for community senvives ard to assisstypotith
in earning money ttw pay Court-ordered restitution o thedir victims. To do this, the pagam sthetlles @
supervises ymuthweorlceews nragitdais sreecodds dohioddd yauith accoumtable to Court mandziies and makes

payments o wittinss.

Budgett Ovenviéw 199697 1997958
- 1995556 Adapttet] Adayyitet
Actusd| Budggtt Budggit Diffirerieee
Stafffing FTE 2.98 5.50 7.50 2.00
Progream Costts $166 2685 $47%5 B4 $597, 06 $1210831
Key Results ' 199697 1996-97

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projectzd

Successiull compktion of community service 1% 64% 70% 65% 70%
Significant Chamges ~ Expemditines Amount
Decrease Paydlstkfoggeamypatiiisitipaddsdoaesene awaitilable. ($27,077)
Cut one-time-amlly fiurdiing foorFFNeT7 vweanquotizsess. : (46,000)
Add Commumitty SemwizeHitaceneen i Sppecditst to increase Community 1.00 43,118
Service/Restfiifutton semitess.

Add Commuritty WiinRes| leeaidetddncoraascPRaybaciPRrgarans aereiEes, 1.00 42,156
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Counseling & Courtt Servitoes

Sex Offender Progyram

Juvenile Justice

Dept. of Community Justiizze

Descriptiam
The mission of the Sex Offender Phogram is to brotect the community by

providing tthonmugth sasesssneeiss

and comeihensive family-centered treatment to reduce meciidivitem. Program reegperssifiiiigssareeto: provide
dispositional recommendations to the Court based ugmnthe child/family assessment; Hodddyyeiithaeccontzblale
to Court-mandated probation conditions; dewelop and support firestment sEwidess; aacdd cassoeettibatygatih
successfully complete afferdirepesiiicitesdnenit. To accomplisth thiesseobjajetitivssthe program iimtiemsivelly

supervises offenders, meitess redferedisto appropriate tresiment proayeanss,

piiassand administers comtracts

with community-based providers, and coordinates planning for the continuum of treatment services for

adolescent sex offenders throughout Multnomah County.

With approximately 18D yyaith undderssigeevisiiontdosesaallylpfiefidirdingebaviavjdhetheogragrasnorganized
around a feam apmroscih in order o asmune @ consistdahtsEHddeddobEpgeisisinand treatment, thereby
enhancing public safety. This prageam a8sossppeisEea esdaldidsexecnfelfdad mettasmeprageynawhistich

opened in July 1996.

Bu O venvibanev 1996-97 1997-453
19959556 Adaptéek Adapdted
Acingd| Bu t Bu t Diffensrcee
Staffiingy FTE 7.90 7.00 6.00 (1.00))
Program Cosits $837, 702 $539, 55D $520,360 ($18 33%)
Key Resuilis 1996-97 1996-97
1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected
Juvenile sex offenders who successfully complete  NA 81% 85% 85% 90%
sex offender treatmmeni
Juvenile sex offenders who exhibit successful 2% 65% 75% 75% 80%
behavior during probation
Significanit CHenypss- Hxppeditiiterss _ FTEs Amounit
Cut Juv Counselor position to meet constraint. (1.00) ($48,920)
COLA 18,584
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Juveniile Justice
Family Court Serviices Dept. of Community Justice

Descriptiom

The purpose of Family Court Services is to nesulve disgpiites reggading cusstelly saddaacesssfdorathitthen in
divorce or fillzton filings and regarding marriages for fiamilies seekimy to st diveoee oor dissolution, Te
achieve this mission the service provides sthontiym marriage counseling, conciliation, mediation and
evaluation senites. Major funciions include mediation of custody and wisitaiom dispuites;, evaluaiton of child
custody and viksiitztiom dlgputess, satistiesttiéermnnasndagecoonssitigg.

policy for the wmit lummlmtmeaulmtsunmwwn of the Juveniie Cammmmumitty Juestise Dvidébon.

Actiom Flars

» Develop and implement a comprehensive case tracking program to replace antiquated cand file and
automailic sttt resmyotikesgiieg .

Implement domesstic i e poibaodl.

Refine and comtimue ttie impikdenesriation obftitee paseabtexticatiom woegem. Explore developing a Iong~
term evailuzitom prnssssttodiebeminiest lescffidett of this program.

Enhance exisfimg progranss-coouditiziton, mestiidibonamdobidccossidyceztalatidion.

Conduct a saiiany oomperizam to dismine apgpogpiadeedsedl of pay for stz

Continue cooperation with adjaoent counties in developing j@inttppofdetts amad extivozdibmad! poggeanss féor
attomeys amd fEamilly |wjjdiciaagy .

Significanit CHeanypss HRvesnass Amounit
Eliminate begjinming waiding capté]. ($70,64%)

i imorezsE in conciliation fees. 63,331
Newfeefﬁnrl%rmﬂt st ezaion AP oggeam 116,984
Significamit CHenyess Eppadilittees _ FTEs Amaounit
Add part-fimre: pemarenttWiéschiA? coesssiggCDpeatdor. 0.50 $12,404
Add part-fime permarertWarigp: & Family Counselor. 0.50 23,608
2.9% COLA+ 4% adj + changes in medical benefits. 28,645
Increase in Materials and services 36,413
Increase educatior cantteartisforfeamiiyCooutt 13,000
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Juvemnilke Justome

Family Cauntt Semwiemss Dept. of Community Justice
Budgeit Trencds 199697 1996487 1997983
199596 Currenit Adoptixt Adapited

Aciualil Estimaiiz Budigedt Budggdit Differsmee

Staiffireg FTE 8.48 10.00 10.00 11.00 1.00

Persoraal Servitess $501, 483 $534 4634 $551, 1999 $6 157565 $64. G677

Contteatiab| Semitsss 985 1,047 3,000 15,0@D 12,000

Matketidds & Suppléss 77,725 76,677 71,270 106,683 35,413

Canittd Outtlay 2,323 4182 4000 - 6,00 2,000

Tottd ICsiss $582 Hp2 $616. 380 $623.309 $74R4899 $114L00700

Progream Revanuess $639,1030 $61& B30 $623 3559 $743 4899 $114,0700

Geneed| Fumdi Supparit $0 $0 $0 $0 $0
Costs by Progyeam 199697 1997958
1995-%%6 Adaoptexi Adaoptext

Actuall Budgett Budggit Diffenenose

Famiijy Countt Servitess 5 22 $629 3550 $743 4830 $11141 000

TaoltalIChsiss $5821P2 $629 389 $STAB A9 $114 0700
Stafifiigy bl Progyeam 199687 1997-958
19959556 Adogptit] Adoyiteti

Actugi| Budgett Budgeit Diffeneze

‘Familly Count Servicess 8.48 10.00 11.00 1.00

Tattd] StafimpgFAESs 848 1000 11.40 1.00
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Juveniike Justioe
InformatimnServioes Dept. of Community Justice

Descrijtioon

The purpose of ttiee Jumasniiee Communitly Justice [Infomation Sevices gawp is to dexstp ardl
maintain auttomettztiirifomadtiorsgyieters aaddotopeviddeldizta,infdomatition, aamad sEwiaEs in support
of the Department. Information Semvices is responsible for: data amdi records managemenit;
document |prepenaton vt promesssing ;smdcoonpoide seeyvidess. Information Senvwices powissddida
collection and analysis, develops and mamages auttmated setens, papaes lEgEl doouments,
acquires and supports personal comgputer and network equipment and soffware, and processes
warranits amad nesmoct esqpunotiboss.

Actiiom Réanss

¢ Increase efffecttives usseodf ifdomatitiorTdeuhoiopgy in Juvenile Jusiiime byyJduree 1188Btbainczaase
productivity of sitzff savtt mmanes edfibotztiyyddbliee s srrcies sbipy sacconplibsimigg thise fdidovimeg: ssédaff
are trained andl accomplisihed! in the use of Microsoft Office .fiur Windows 95 software; a
documenit nreregpenest tamcdweditioms gststem is implemented; stz caam directily amesss, neypott
and analyze ciianit dtets, camti ieeCeseeClissHitatiborsggsiem is automated.

e Implement lintzmeit aansd Intranet services by December 1997 to provide commettivity and
access to juvenilkzjjetossanttinéznadicorppoeatdsddidanaddrifdomatition.

e Participate in the staifemindie Jerite disticel iéormadibonSygitem JJIBE) as a pilot siﬁeoﬂmn@gttlme
period Jully 1987 tthougihhluee1 9988 dcaacedentd dtbénmplielerestatidion of JJIS amdl replacemenit
of the TiitQauniiy Jwesriikel iidormasitorSpystem (TJIS) in Multhomah County..

SignificzaniiCbhapge s RKenewrges Amaountt
Decrease exaniettoreditetctssifiitiggod OYXAD Divsisiofuiutelisoto ($41,705)
other umiis im exctteanygeféoggereabidunds.

Decrease in Casey flumdiimg nedffemtiingeatiz] yeeanm evetmecasadiblde (92,037)
before expitionadfoyeant.

SignifftzaniiCbbageges E idieges FTEs Amaunit
Reclass .50 FTE MxtaMazdygs tdol 100FH BEDR &t detohioiaian. 0.50 $16,707
Add Daiia A s ttbossipppotiSkitdéd0antits §yuseitd s pistem 1.00 50,079
Delete aone-ime-ariy AdtonatedVEd(SSyEieTa eexpesse (64,000)
Delete Casayurtbetiddddasy e p prggrant desielomeent. (44,000)
Tramsferqotionodidédédentorcoompptderddoppanidudsisderg 2721 (48,135)
to fund Basiic Siilts Eohlwedibont do ddedatitiorpggm.

Increase iim matsTEE antisseritess notliigS deeddoPRE's : 60,327
Reclassify Deaita Ay tttoFPoggeammee ihabigst 0 2,027
Reduce OT to fumd adidititome| costts affremtisssifcaiion (2,027)
Add SenionDet et ttacd idaARablystddnioaess e gppeititydo 2.00 110,056
access and report graggemimtomaditbon

Allocate seitastieftunidsiéocdeeppmehbbidcabtacoppoeashnbbf 290,000
JJIS

1997-98 AdinptetHoddget Cl4D



Juvenile Jusitoz

Informatiiom Senvitrs Dept. of Commuritly iisttiee
Budgett Trencths 1996997 1996037 1997-9383
1995955 Cumentt Adayéed Adapttet
Aciusd| Estimette Budagit Budggit  Diffizescee
Staiffirgg FTEE 23,05 20.00 20.00 2350 3.50
Persmrahl Serviozss SR EI7 $603 EH5 $83BAEE4  $1,MEBE 22 $21@ 3883
Conmiteattiab! Semiisss 46,361 143,305 177,290 302,020 124,730
Maiferiidds & Sugpiéiss 886,678 682, G5! 1 645 683 787 351 142 3165
Capitta | Ouwillzy 30.57% 23 4000 20,900 20,900 0
Taitdl Costs  $1,90776800  $1.4530831  $1,680)2822  $2,1576886 $4TT A0
Progeam Rewamuess $51H 2566 $285 JBu $276 2683 $142 26 ($1337742)
Genered! Fumdl Supgpantt  $1,3823884  $1I&7/AT7  $1.4@040044  $2, 0151660 $611, 166
Costiis blf Progream 1996977 1997-658
1995-055 Adaqytteld Adagitekd
Actusd] Bu t Budggtt Diflersaroee
Inflonmadition Sermviiess $1.907@840 B1,680282  £2.157.686 477,404
Taitd| Costis $1,907,64W0  $1,68M2822  $2,157GE86 $4TT 40
Stafffiivy bif Prognaam 1996-97 1997-33
' 1995-36 Adaytteti Adaoyttek
Aciua| Budggit Budggit  Diffienencee
InflormaditiorS Sreivéses 23.05 20.00 23.50 3.50
Taitd! Stafffing FTE's 23.05 20.80 23.50 350
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Adult Communmiity Adult Justice
Justice Managememt Dept. of Community Justice

Descriptiom

The Adult CammumilyissticeNssaagementuoiip proidde snasageaerditicictivarshdversgliyferfor
adult community corrections services. Adult Community Justice Wem=agement works closely the
Oregon Departmemit eif Comestttorss, thise\NdlioomahHCOonhiSBkeeifi Obifiecthit & Sttt h B diokicé) ¢he
District Attormey/'s Offfiems, andd te Cuoutts tto coodiirate & enge of SypEwEon, saotiboss aand
services for adiulli @ffsmls in the community, This is a new cost center in 1997-98 -

Significamit Hieeanuves . Amousmit
New cost wmlmﬁdlamtaemealftﬁm&eeeeuaqomppdruoamedo -$850,746
expenditures ((formeziy[DieatbosCiifties)

Significamit ililnres FTEs Amoumnit
Deputy Directar ttearsstarsetiffoom Directtns Qfffems 1.00 93,422
Office Assiisttanit 2 ttrarssézreetf foom Diresttots @it 1.00 36,075
Administraiive Smrattayyttemséderedd om DisnttrissChiffiee 1.00 43,435
Reallocated Disttrizit Ndarespss rosstiibon 1.00 92,428
Reallocated Pragrem AdinmitisteatoHosgiiondapgematder 1.00 70,908
Reallocated Offfine Asssattanit2 : 1.00 31,753
Added Junvemilke Jisttoms Adimimissteador 1.00 86,777
Transfanesti @A || to Intake and Countt Senioes (1.00) (35,000)
Projected oventfime 7,928
Reclassified Op. Supervisor to OA Sr & transferred firom Intake & 1.00 10,736
Court Services

Materials amdi Semices 239,923

Intermal Serviice Raimtunseanants (e} ddpploorss, &) 137,363
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Adult Comrmumiity
Justice Mameagpamestit

Adult Justiiee
Dept. af Community Justice

Budgeit Tirenus 1996877 1996-377 1997888
199%-8% Cumemit Adiayptéekd Adapitzt
_ Actugd| E stimmaite Budgpit Budagpit Differancee
Staffimyg FTE 0.00 6.00 0.0@ 7.00 7.0@
Persarad|Revidess $0 $442 4466 $0 $4TBHE0 $4T3 B0
ContracttisiSeevrides s 0 7,600 0 0 0
Mateniis & Supplies 0 1272712 0 377,286 377,286
Capitt | Quitkigy Q Q Q Q
Tattd! Costis $0 $577,358 $0 $83M 7466 $850 7466
Program Revesnugess $0 $200 @m0 $0 $0 $0
Genera | FundldSSpperbri $0 $377 338 $0 $835M 7746 $850Q /746
Cosits by Progyeam 1996957 1997-858
1995-88% Adaygiteld Adayyéeld
_ Actuni| Budggit ' Budggit Diflenacee
Aduillt Justimee Managsemesint 80 . BD E850[466 ERHU/A66
Tattd| Cosits $0 $0 $850 7765 $85Wm 7765
Staffiing by Progream 1996937 1997958
- 1995665 Adapieed Adaypiéeld :
. ' Aciusd | Budggit Budgeit  Difiensarcee
Adullt Jusiitee Managemesht 0.00 0.0@ 7.0@
Taitd| Stafffing FTE's 0.00 0.00 7.00 7.00
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- Adult Justice
Intake & Court Servioes Dept. of Communitty Justice

Descripliiom

The Intake and Cuutt Bawvitees pprgoaemggopp works with all agencies in the eriminal justice
system to provide compdédée and accurate inflormettton on offenders fior thee Hdead odfPBrsRIcanad
- Post-Prison Supeniisiom, ttiee COodssand the Field. The Departiment o ppooiddesseathiyditinial
functions for the Department's structured sanutitrs mouess. The Depsntimeantt uses pre-sentence
investigations, alluatill amd ditug evallustiors, ppantecaaddprichtadio haaemdsg provatiatidntskakesnand
referrals, pretrial supervision, and recognizance infierviens tio olbtzim imfommation about offenders.

In completing the above-noted investigations, evaluations, interventions and functions, the
department identifies offiendiers nigk and needs as they enter the crimmimal justice system. The
department also determines the appropriate level aff imtemeniiom to accomplish case management
goals. These processes assist in identifying those offenders who most need and deserve
incarceration, those who need specific treatments(s), and those who need a combination of
interventions to allow tinem to eventually retum to tthe cammmuitly to live Hammanicwslly within their
environment.

The restructured iintake st will be designed to reduce diuplicatiom st esmzmvee cappRRItY tdo
adequately assess needs of offenders entering our system. This will be accomplished by
automating a data collection and assessment systiem ttiatt linkss intd&ksefinotitinssaawss sseayetal
Adult Community Justice prgnemss, piiitiigg aanesevnemsisiasssssssentNananinpreredechateiziing
between offiondizns and services. A stafif memiter is also committied! ttothbel stitisaC EieteicCoatrt
Room #2 tu)Hmddﬁennrrrawolsprpdmia:tiommaﬁaﬁsnhebaagsgwhwhim’aemqneewm&@usmeaﬂeﬂdbpl by
individual parole and probation officers in each integrated system. In 1997-98 Pre-trial Supervision

is budgeted under Probation/ Parole Supervision.

Actiom Mkm '

* Develop an automated intake data collection and assessment system that links intake
functions across several Adult Community Justice offices including pretrial services,
probation/parole intake, community service, day reporting, smtbottiee poegemashyy Jivee TR,

¢ Reduce the mumiber off jail bed days used by parole violators by improving the quality amd
timelimess of hearings documents, by out-staliimmieg a hearing officar at MCSO jalls, and by collabo-
rating with the Parole Board to implement an automated hearings process by December 1997.

Significanit Creangpss- -HReeanases Amaounnit
Redistribute General Fund revenue proportionate w/ exp. reathatiions ($114,640)
Redistribute State revenue proportionate with expenditure increases 46,283
Significamit iitoess FTEs Amounnit
OA |l transferred from Aduilt Justice Mgt. 1.00 24,176
Reclassified Op. Supervisor to OA Sr. & transferred to AJ Mgt. (1.00) (24,176)
Net changes in personnel resources (includies COLLA and benefit 1.75  $155,534
increases)

Net other adjustments/ inflation 5,382

Note: Pre-tvad IByneerisicrn wasys eravisiy slynabimda nath Wreh et ihfatd nira KOO 1o 899 é-8B1Pre-trial
Supenvsimnissbivddgiste dndead & GrabotiPalBie Gegswpeirision.
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Intake & CaourttSReritess

Aduitt Justiczs

Dept. of Community Justice
Budgett Trentibs ‘ 1996-997 1996957 1997-988
1995955 Cumentt Adaptéed Adayteld
Actusd | Estimed ée Budippsit Budgeit Diffienancee
Stafffiimg FTE 4115 41.2% MM 43.QD 1.75
Persaneh! Senvicsss $1,9324277 $2,6%9337086 $2,UBY5883 $2, 1484400 $84, 77
Conttesntdabl Servicess 13,0338 9,784 7,960 8,600 640
Matieriddds & Suppiess 189,342 289 4638 249 4765 254 2634 4,758
Cappittd | Ouiley 0 11,442 7,030 2,300 (4.790)
Taitd | Costis $2, 1313801 $3.00144990 $2.3291099 $2 A1160a4 $85,4055
Progream Rewsnuess $89%5 583 $2, 2158533 $97H 300 $1,717, 0965 $742 135
Geneed] Fumtl Suppartt  $1,2392899 $788 E337 $1, 36832899 $696 G0 ($6THEOP)
Cosiis bl¢ Progyneam 1996-%57 1997-988
1995985 Adaypeeld Adayeekd
Actised | Budgeit Budgeit  Diflenancee
Pre-Tfidb| Intates $561, 2024 $582 MR $633 2822 $51,2683
Pre-San¢anee Invesiggétion 791, 16550 810,671 752 1255 (58 546))
Protiedition Intzies 631,488 7201288 1,029, 1086 3091633
Evallusitos s 15100111 1651350 0 (165.1639)
Tattd | Costts $2,1343801 $2. 2718557 $2,4146084 $136 7877
Stafffi big P 1996957 1997-a38
1995 956 Adayteeld Adayiteid
Actuai] Budggit Budgeit  Difflensreee
Pre-Tridh| Intzitee 13.24 12.25% 12.00 (0.2%)
Pre-Sani¢enee Invesdiggtidion 12.1% 12.00 12.00 0.00
Protedibon Intaite: 12.90 14.0@ 19.00 5.00
Evaluitioss 2.82 3.00 0.00 (3.00)
Taitd | Stafffivgg FTE'S 41.1% 1% 43.00 175
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Intake & Court Services
Adult Justice

Pretriall Servioes Intake Dept. of Community Justice

Description :
. The purpose of the Pretiil Sewimess| médiceunitiiss dccocoddatpratetaichinteieirsveithitintarsrratatedefieidndimts
charged wiith ciimiimal aiféersess cand make assessments amdi recommendations regarding release. ORS
135.230-136.295 authorizes e couris to delegate release authority. The courts delegatied: autthasitly teo
Pretrial Semnviinesttorerlasseinutiiddedds tromoussbayywhboneeetrirteriesstalisietb tasaserth dieietrsturiofor
future cowrt appezasaness. Information gatihered by this wmit is sent direcily tto the jjuditess in the arralgnment
courts. Arraignments gemerly axmmurwiithin 24 hours of booking,

The Oregon Judicial Department continues to provide fiumtimg for fike @uTet SEe persome assigmt
Pretrial as well as afiher encumbered costs during tive 1SBBI7 fiscal year. A planned Infergovernmeniall
agreement wiith tthe QUD dii not asmurass @ resullt of budgetary constraints on the depariment, Continued
OJD funding is uncertain. The Prethik] Rtz Sypemison P oggean PRSBPvaa s ereisls husigsiptdibtere.
In 1997-98, it is presemtsdl wniieTsigEmiEnhegEns.

Bu t Overmicow - 1996-97 1997-888
199596 Adaydesd Adaptsd
_ Actugd| Bu t Bu t Diffiyerwcec
Staffiimg FTE _ 13.24 12.2% 12.00 (0.2%)
Progeam Cosits $561,2004 $582 0119 $633 2822 $51, 2683
Key Resullis 1996-97 1996-97

1994-95 199596 Original Current 1997-88
Actual Actual Projection Estimate Projected

1) Timeliness and! effftieeyy of intake interviews; N A 19% 19% 19% 19%

1) Within 1 howr of booking N/A 60% 60% 60% 60%

2) Within 3 hourrs of booking 20% 20% 20% 20%

3) Withiin 6 thouns of booking 19% 19% 19% 19%
Significant Clianmges --Eopserdiituess FTEs Amounit
Staff COLA, benefi imeresse 12,553
Cut .25 Office Assitstantt2 (¥2) (0.25) (6,935)
3% salary saviimgss inothgpstesti B3957, not in 97/98 24,317
Distribute tellepthame ciremgess (s tottraggetinesee in past) 11,959
Distribute Buildiing Mamagsmnesritattagpss((noiotizaggedesee in past) 5,459
Net minor adjustmesmits/iimffhtton 3,883
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Intake & Court Services
Adult Justioe

Pre-senienue Investigsatimn Dept. of Communitty Justice

Description

The punpase of the Pre-sentence Investigritors Whiit is to provide, it the direction of the cowrntt, a fiull writtten
investigrition onthisectcumsitaness of a criminal aiffsmss, addééendatit Tiinmminiaieemord hisishdes ssaidlististpry
and fhis/ her presenit condifiom amd enwirormestt. The process isiméenibettdoaassist in maximizing aumesttiorss’
resources avalibie to achieve consistency in sentencing decisions, to allow victims' considerations to be
brought theffueettike aoouttppido tdossatdantigg, st tto presemt appitorss tthettpeemitibtiéfadders an opportunity to
achieve pasitiveotizmggss in the community,, thaugihiineeyedéedopuititiestratatern b rohd pgersisioststiedégies
.A PSI takes amavezeage of 14.54 hours to complete.

Pre-senitence inestijgditossaessegyldtded by ORS 137.530, rel=tied sttitbss and appellate case: [mw.

B t Ovenuibaw 1996977 1997-988
199585 Adagited Adayytetd
Actusd| Budgett Budgeit  Difilkremncee
Staiffimg FTE 1219 12.0@ 12.00 0.00
Progream Costis $791M,1658 $8n@az1 $752 1985 ($58 B165)
Key Resullis 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actuall Projection Estimate Projected

Meet due dzttesféor PSI completion 98% 95% 98% 98% 98%

Significant Clramgps - Eygyenndiitiess _ FTEs Amount
Net saviings in personnel costs diue to stff o arnges ($9,003)
Reduce CapiitaHest tyezarizad ftitineconhieeppasse (7,090)
Net reductiom tto WebziddsoandSBevidess (4,187)
Reclassed Qp. Sypewsser to OA Sr. & transfenred to AJN (1.00) (24,176)
OA!! Trearsséezreed foomAANM 1.00 24,176
Net reductiion ttol ez iSeericecClizaggss (14,089)
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Intake & Court Services
Adult Justiice

Intalke Dept. of Community Justice

Description

The pumpase of Probation fintake is to process individuals wp for formal probation who ihaneisesn seiirmesst
by the court. Probation Intake is respomsiik fforersuring ttree ssnomdithfitow of probation eases fiamttisecomits
fo the Adult Commumitty Justice district offices. It is also responsible for assisting in the protection of the
community and rehabilitaion of ttree pritittoresr.  This is accomplished through the iidentification of client
needs and problems, appropriate refenrals toozonmuuniily proviitens, and assisting tthe grobiaitioeer in meeting
the conditions of the court.

This centraliized] uniit czan difestt & Higgiesr mumideer of new probationers to the appropriste sanotitmnss amd
services in less fime affterssenéending. This resulls in faster imEventtions, more proactive dl@nitssipssvidgiion,
and fewer dimrits "gesttiglostt’ in the system,

The number of probationers who fail to report to Intake following sentencing increzsed] 17.86% hsitvasm
calendar yesars 8B4 anti19835. During calendar year 1996, o WD pofizioesssdiictnbteppdricoRrebbition
Intake. During 1997, Pttt nteécewilill-eeds igon idhkesserides sdnppes ¢hthe urawticliowitvith ¢heouotarts.
These chamgrss siteulddrestiicest beenuunbieer of absconders.

Bu Overnvi saw ' 1996-377 1997-918
1995-96 AdaoyibH Adaypttt
Actusl Budggtt Budgeit Diffenancee
Starffing FTE 12.90 14.00 19.00 5.00
Progream Cosits $631,4228 $720(B8  $1,02%07986 $303 1688
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98 .
Actual  _Actual Projection Estimate Projected

# of people sentemoed tto pokiztonwittodiombt NA NANew KRM in 17.8% 12.8%
report for theiiriimtetes wittihim320ddees of 1997-98
sentencing

. NA NA NA 17.8% 12.8%
Significant Changes - Expenditures FTEs Amount
Add positiimn tho exyEaTtHocaEaiifyt tceat basygitekeppe fdoreddsisiged & sststam. 1.00 $63,377
Reallocatte Qfffine Aesitdtanit2 1.00 33,257
Reallocatie Comsttiorss TEebhitzian 1.00 53,038
Reallocaiz PO 2.00 128,836
Reallocate Wot F omssssorGpeeatior (1.00) (35,479)
Reallocate Offfimes Aosiss o tSeemior 1.00 42,485
Staff COLA/Bemnefit immesssss : 19,180
Net minor adjusthmentts/inmificon 4,474
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Intake & Court Services
Adult Justice

Evaluatioms Dept. of Community Justiize

Description

The purpose of the Evaluaiioms Uit Hass dewsen tto cooretiuett smcuedde obteenidad| dbppecidengy ceabiatidion sofor
offendiens im a timely mammar. The unit is part of the collaborative: Cenmitiall Infzhes Uit of the Multnameth
County TangptClitiesFrofgett. Assessmentts are performed on offenders mot yet sertemesd ( (wéemtﬂsfrfomn
PRSP amdittesASS| wit))ambornotbattscoumetijly opmimdtation or parole.

In response to Ballot Measure 47 flumdingy rediucitiorss, the Department giéarss to discortines thhe Exalualmm
programas of 1997-98. Thesesenossswilll be performed ty tthe TEagpe ORitis PRuEject.

Budggit Ovenviaw 1996-977 1997-45%8
‘ 19935986 2 Adapdésd Adaptesid

Actumd| Budagpgdt Budggit Diflenaroee

Stafffing FTE 282 3.00 0.00 (3.01)

Progeam Costis $151,0011 $165,1530 $0 ($1651B39)
Key Results 1996-97 1996-97

1994-95 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

Days flordizivesyy of evalugition 58days 4.5days 45days 4-5days - cut™
Significant - ress FTEs Amount
Deleted Exalzhto ppetitionsrirond Eepartemtsesebasesnope gerfethed by (3.00) ($165,139)
TangeitGikssFropect.
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Probatiom & Parole - Adult Justice
Supenrviision Dept. of Community Justice

Probation and parole’s supervision services works with the community, police, other coumity
organizations amdi furmeam sewioes to identify community issues relaited tto affferdisrisdtaaiosaaddao
develop strategiies fforiirttemesming in this behavior. This division providie supenw sess astiditofféndeess
who are sentenced to probation and parole: developing, implementing and imposing the
conditions of panolie ar pulkston; aseessingodftendemeeeids; llinking adftsrrsundsrsspperigsiorndo
other community services; reporting information about offender behavior to the court and the
Board of Parole andi Pasit Fison Sygewison; and using graduated, structured sanctions timyzadt
client behavior.

During 1996-97, two mew program st cantens weree estiditistieet: Centralized Casehanik amdl
SB1145 Population. The Centralized Casebank program wes sttattetl as a pilot and has heen
institutionalized amtl expanded. ResponS|b|I|ty for memegremenit adfttiee SHBH 14 FRppildtition sktifiited
to Counties diuriimg 198637

In 1997-98 a flurdiamenitdl rediesign of supervision amdl practices is pitanwatlin response tto Balllit
Measure 47 cutbacks. There is a consolidation from five to three service districts:
East/Southeast, North/Northeast, and West. This has resulted in a broadening of the span of
control of our memeagementt siteff, and a shift in the crimes we willl fiaeus on with fiormell supervision.
Remaining crime classifications wiill be handled through imomeased wse aff diversion, centralized
casebanking and one-time sancfions.

Action Plm

e Design and implement a plan to floous supervision, treatmemnt, and sarctimn ressoutzas on high
risk offenders and rediuce imuaivemasrit witth | owesroriodity asféstdess by March, 1998.

¢ Develop and implement a case management sysiemn fior prakkstton jzroiée antiddeaanmeant
-agnams  including objectives, standards, performance measures, data collection, and
evaluatiomn toy Mk, 10H5E.

Significamit -Hteeaness Amoumit
New State revemue ffor tthe 11465 pogpulétoon $4,279,750
Reallocation of Generall Fumdl Rexemnuz pogmitteratewiith 85,496
expenditures

Reallocation of Staie Rewemue popottcoreaewiitheaoendilitvess (917,164)
Significamit Chenyees- Foppexitiines s FTEs Amowmit

Note: Mhethiial Supervision was previously comibiimed! wwitfn Pres-thiz]
Intake. Phex-thil Supervision is now being budgeted under
Probatiorn/ Parolie Swpenwiisiomn.

Scope of service change-Department has shiifted tie focus on the
types of cases tihait willl be on formal active supesvision. Additiomel
crime classifications willl mow be handled via increased usage of
diversion, casebanlking and one-time sanctions. This change
necessitates a reallocation aff sttfftotte dfftess wieest e
remaining cases are geograpticallly ooz,

See program pages flor dittis
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Probatiiom & Faobde Adullt Justizs
S upemniisim Dept. of Cammumitiyissitee
Budgeit Trenutbs 1996-87 1996-857 1997-988
- 1995955 Cumenit Adayyteld Adaniter
- Actnm| Estimatte Budiggsit Budgeit  Diffenaroee
Staffimgy FTE 151.01 171.00 164.7% 185.7% 21.00
PersorsSRevides s $7,965 6560 $8. 437830  $8,36G%W BB $9,78B2Z7E5  $1,41DABW0
Contharitizh S arces s 37,313 419,492 16,302 2,695 /220 2,67 4277
Malignidss & Supgpiess 1,423,020 1,872 635 1,573 134 2,201, 2834 628,130
Capitta |@udlHgy 0 38,100 210w 4 600 2,500
Taitdl Costis  $9,4259991  $10,/W80086  $9,96N7R22 $146H00869  $4.7201037
Program Rewsmuees $7. 5244506 $10,0@3200 $9.5777 (0837  $13,7&29001 $4, 1858884
GeneradlFondSGupport $1,90M 3856 $764.8765 $383 FA5H $926 368 $543 2633
Coslis bx Progream 199697 1997-88
1995-865 Adayited ~ Adaogttet
Acius! Budaqit Budgpit Diffenestoee
Pre-Tridé RR elass 8 Upepéesiasion $240.51% $322 @4 $641,225% $318 7711
Parolke Hbasirigg s 237,625 248368 223 362 (25,004)
Westt Distriictt GoereaaS Gpayeisitrion 2,381,277 2,258 FRY 1,384, 488D (874, 3BY)
East/Souitreast DixisicicESenalral Super 3,829 (168 3,988 3314 3,939,776 (49,158)
N/NE Digtiit 08 eerat8 papdasiosion 2,487 6350 2,737, 1085 2,463 205 (268 .320))
SB 1146 Repplatdion 0 0 4,279 7480 4,273 77483
Centirgiiized Cassimakk 0 0 1,226,428 1,226,428
Domesttic\Woitdeoee 249,838 455 441 526,0%M 70613
Taitd| Costs $9, 4259941 $100119924  $14, EH0NCHET $4.67713885
Staffiivgg by Prognam 1996 &7 1997588
199596 Adaydted Adaypdtbat
Aciagd | Budggit Budggit Diffenmarcee
Pre-Tridh Releteses8 Upepasidaion 5.67 8.7% 13.7% 5.00
PamalkeHiéaariggs 3.96 4.00 4 00 0.00
Westt DistriicitGepeabd Guareisitsion 38.84 37.00 2000 (17.0)
East/Sautthezss Disisicici&enaral Super 54 1% 61.00 57.0@ (4.0@)
NINE Didtict Ceeeratdupepasidaion 43.66 46.00 36.0@ (10.0m)
SB 1145 Paguiddition 0.00 0.00 25.0m 2500
Centtrdizzeld Cassimnik 0.00 0.00 2000 20.00
Domestiic\Vititdeoee 8.00 10.00 2.00
Taitd] StaflfimpFAEE's 151.01 164.7%5 185.7% 21.00
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Probaiiori/Parole Supervision

Pre-Trial Release Adult Justice
Supervisiton Program Dept. of Communiity Justice
Description

Pretrial Release Supervision Program [PRSP] provides intensive non-custody supemvisiton for those
individuals ttee court thellmwess cammaitooonmhy witth personal recognizance release. Referral to this program
can come from ttne amsiggmmeTtjLoiress, thesDstiot Hatdonesid Oifffiee, mrtthe R ettidhl fdkded ditit,

In 1997-98, this is a new castamsritzr in the budget. Previously, pretrial Intake and PRSP were budgeted
together, although fiorssonectitivaetitiogy Heves ibeem supervised separately. This budget cydke titeyy aee baiirg
separated budigetzrily.

The Oregon Judicial Depariment continues to provide fuvding féorfive cument stitte perswmonme| skgred to
Pretrial as well as adiffer evoumibened carsts diuingg thiee 1996-97 fiscal year. A planned Intergovenmmenital
agreement wiith e OJD did muit occur as a mesult of budgetary comstraints on the department. Continuwed
0OJD funding iis wmoentim.

Budgeit Owenmicow 1996-9¥7 1997-988
1995965 Adapited Adaypttet]
Acturd| Budggit Budagt Diffieratcee
Staiffing FTE 5.67 8.7% 13.735 5.00
Prograam Costts $240 3116 $322.@64 $64111, 2235 $31BHT1
Key Resullls 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projecizd

Failure To AppesarreateiforrPetiabHeEaase 25% 25% 25% 25% 25%
Supervision Program

Significant - tuess FTEs Amousnit
Staff COLA/Benefit cost imoresses $14.883
Add 1 PPO to mmeett OR case management standards, 2 suttssguerttindhromt 1.00 63,377
will be processed! to mavest tidsppsgibont doNdes Dikstatt

Add 3 PPO and mestore 1 Program Adimiinistrainr, s Sutisesyesitiuahestiwiill 400 240,311

be processed to move these posiliions o Wikt Mistrit
Note: The buillk of the malerialls ama semimes for tth s poggyeamaaestuddpadetd
under Pre-trial Imizhes, THisscmss twilill be broken out next year.
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Probatiior/ RaxdéeSupervisiion
Adult Justioe

Hearings Whiit - Dept. of Communitty Justice

Description

The purpose of the Hearings Uit is o ccombliedt timmelly Hesainmgss withhppastdessamd o pisiadivers aceseabof
violations of supervision comdittoms. The Hearimgs Uit sdtsopromiddss an oversight and data gatihering role in
the applicatiom of Oregon laws, Chapter 680, pertaining to structured intermediate sancfions. Hearings
officers presanitstrottuesdsaanttbonddoadféeaidess in custody, as a service to fieltti parole & probation affficenss,
to diminish tine times thes ffadtll officers are fakem out of service to travell t jgills ardl present sanclions
themselves. -

Hearings offiicers uttilizeadktioriijydétgaiddd by the State Board of Paite ardl Post-Prisom Sypswisonardibyy
Oregon law toiinppssssaanttions, reféée tddreatmeend cotbiheinteteraition syaleless & drorousistydyremsromenehd
revocation o giison, caadmaiketiheraecommerdatabion sotecte lesining dhtvididies. In this capacity, wiremamnthirg
as ageniis of the Parole Board, they acit as impeatii| rraggstattasin the heanings pozesss.  The wmitt reseivess
violation reports fromm parole & probation officers around the siatke. It conducts hearings on violations
contained in reports according to standards established by court mandates, interstate compezitageseneetds,
state law, and administrative nues reegrantimg mestioakls, tinediirsssmod-cecoddshraaitdeaanes.

Budgeit Oveniéaw , 1996-97 1997-%8
1995-%6% Adaopitet] Adapiteki
Actued| Bu t Budggit Differenvoee
Staffiimg FE 3.96 400 4.00 0.00
Progream Cosits $237 &%6 $248 I $223 o2 ($25 M)
Key Results 1996-97  1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Days to iim custtmtly Hesanmgffoomdday of receipt NA NA 3days 6.8days 3 days

Courts & DA are maiiffied] of imposition of
structured samcttomwittiim2) itz ddggs of

completiiom

Significant -~ tues ' Amount
Reductions iim pensors | seritessagpesescied deiftbhaggesadd ($26,972)
reduction in termparany helfp it

Net minor adjjustmesrits/iifiiom 1,968
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Probaiiiori/Parole Supervision
Adult Justiioe

West Distriicit | Dept. of Communitly Jusiioe

Description

The WasitDMstidtssppuppsse is to supervise axtliltt offenders to prodéstt thikecoommuitityand o poisteppsisiviee
offender behavier. The District monitors offender ibelhavior, mefers to theziiment, provides counseling, and
imposes intermediaite sanctions in order ito decrezse repeat criminal behavior. Staff wartkwiththNdosth aaoid
Northeast communiitess, palioe, community resaunces and county ongamizzattiomss ttoiddeatitifcconmmmitityisssess
related to offiendier etravidnraatitoddsedprssirtdggis sdomirdameiniog in this behaviior.

The District's activities include monitoring offender hehavior enmpiasizing Higih e mestium risk offerdins
Including sex offenders; imposition of structured, intermediate sanctions; and, continued utilizatimm of the
Wesit Disitittt@oositiatitionTdaam in an efiort to educate the commmumity smdtl maximize resnunesstdoreesihthe
needs of our clienttelle @i communiityggoygss. The scope of responsibility managed thaughtiizeWdes Diiskcict

office changesim 1997-3B as a resullt of the Departimeni's resopganizzsiiontdo impiéementitiecpilansddreedeijgn
of the Commumnitly Carnastitorsssyssden.

Budggdt Ovenwitw 1996977 19978
1995485 Adayitet Adayéeid

Actiugd| Budgit Budgpgit Difiznscee

Stafffirg FTE 38.84 37.00 20.00 (17.00)

Progream Costts $2,381 227 $2,258 5534 $1,3844880 ($874 3884 )
Key Resuilts 1996-97 1996-97

1994-95 199596 Original Current 1997-98
Actual Actual Projection Estimate Projeciedl

Case closuressWésst (Totall# 1% positive) NA 1392 NA 1012 880
58% 45% 44%
Significant C| - nes FTEs Amounnit

Scope of service change-Depeartimenit es Siiffentitteefimus on the types of
cases thait willlthe on formal active supenmisiom. Adidittimre atime
classificatiions willl mwise!zamtitetiwiei icceaased sagge of diversion,
casebanking and one-ttinessaretionss . THdsctlaaggeneeessiidtiena
realiocation of staff to tihe affiites whHeyettieersenzainingozasssssce

geographicailly |kmesttet.

Reallocate 2 Offie Asxiistant22és (2.00) .($49,666)
Reallocate Offfine: AesistantSRendor 1.00 30,628
Reallocate 4 Comesitoon TEebinidtians (4.00) (143,538)
Reallocate 11 Probation/ Pl Qffemns (11.00) (580,625)
Reallocate 1 ProgsamAktimiimdsteador (1.0) (75,992)
Staff COLA/ benefiit imorsssss 37,341
Corrected remit | tzttton (25,461)
Reduction in indirect caosts (60,817)
Net minor adjustimesnits/iirfeton (6,254)
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'Probaiiton/ PardéeSupervisimn

East/ Adult Justioe
Southeast Districit Dept. of Communitly Justice
Description

The Easit I Southeastt DidtiitSsppuppssess to supervise adullt afflemdizns to protect the communityy and promote
positive afffeTeierdetizaioor. The Disthiict muoriitysoiféenidebeabaidor,refdessddraataberint ppovidide s aunsalisigg,
and imposesimtemeeiistesaanttioss in order to decresse regEsatormnmaébebhaidor. Staff warlk witth NNstthamed
Northeast coommuunititbss, gedices, cammuritty ressowoessaadd contyty ayEpEtaticn® tidefeiilifgocommitpitic ssases
related tio afffemdierdstteicomadd to develop strategies fiorittemasmiirg in this behavior.

The Distiizit's sattivitbss icbiddesrincrassd @ empiphsisis on monitoring higi nisk affferdlens, suwthasssexotffeddess;
impositiom of intermedizte samdtons; educaion and commumicziion with community groups. Additionaly,
through tesamssippevidiian, iftteaasecEificiengy in providing semnicetto e customers and Hsttar managing am
everimomsmsingwdtkdadd. The scope of responsibility managed through thre Ezsst/ Sdortiteesst Mistict office
changes in 1997-98 as aressitlt of the Degpentiment's reorganizatiom toimpéeneentttieepplanaddrestdsiign of the
Commumiity Cooresttimsssygitem.

Budgeit Ovenvidow 199637 1997-98
1995-36 Adapttet] Adapttet
Actiusd | Budgpit Budapit Differenoee
Staiffing FTE 54.19 61.00 57.00 (4.00)
Progream Costts $3.8200888  $3,9EH9Ba4  $3,93N77H5 ($49,/683 )
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

1) Case dusuressHEa$PEE (Total# 984 positive) NA 422 51% NA 400 362

' 50% 1%

1) East NA 449/47% NA 450/41% 362/41%

2) Centira 658/56% 648/53%  488/50%

3) Grestham 422/51% 400/50% 369/48%
Significant Changees ~ Expanml ttures FTEs Amount

Scope of service ciemge: Mygzatinesn Hzssstiifbettited dovss on the types of
cases ttiait wiillze on formall active sypewison. Adiitorziocmnnee
classificatmrswill inoswbeehhadidd idanoressd disse of diversion,
casebaniking ardl orestiinesssactiboss Thiscbhagge ecessit

reallocatiimm of staff to the afffezswitezest titereenadimiggcaasesae

geograpihicay | et
3% salary sawimgsducimpetdattyr, duitedttthdsypear $105,229
Reallocate 2 CorestitmssT€ekhiticias’s (2.00) (73,138)
Reallocate 1 Prdsmtion/HacteaOifticers 1.00 57,146
Cut 2 Progiam Adimimdéstaidoss (2.00) (151,984)
Cut 1 Distiriictt NWeareamer (1.00) (95,182)
Staff COLLAY Bereffitcusstintceassss 110,001
Motor PoolHtrarsévebivtde Sriom WIS ' 16,620
. Nkt minor adjustmentis/ imfflztoon ' (17,850)
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Probatitori/Parole Supervision

Norttin/ Adult Jusiice
NortthesstDistriictt ~ Dept. of Community Justice
Description

The Nortih / MMMtMmemesdéﬂ@csapp&'ﬁeeaddu[bﬁﬁadéasd@matadhmeammmnmwwmmmte
positive afffsmtisriettencor. The Distict moittors affferctisTtesizmicor, redézsstdd ratitvernt ppovidde s amsaing,
and imposes intsTmestiztessantitoss in order to decrease repest ariimiita Hattzaidor. Staff work witth North and
Northeast ammnuniitéss, paliice, community resources and cooutyyorgzmiztioms to identify communiily issues
related to offiendier thetaiorardtt tocivetdppssiritegeddoiritdareaiigg in this behaviior,

The District swpenises approximatsy 2,100 offenders in North zmdl Nt tresstt Hotiand), inotlidiig ovesr 300
gang members. The Affiizzm-Anerazn Program is working in partnership wiith other communitly cagenigesdo
promote ttie ssicneessdil tiaangitorp bb théfedderbaeicinintth Hietorommitiities. The sttt of the Peninsuaitce
focus @m contacting tiwiir afféertiess in the commumity. They meet with neighborhood assodittimms aankiotither
community orgamizatiors in order to identify and respond tio communiity coneenss. The scope of respansiilty
managed through the Mot // Ndothieasst Diiticttoffives cieanges in 1997-98 as a resultt of the Departmentis
reorganiimt’mnttnimmtﬁnwmthmqﬁmmreebsmmm@ammuhummewwswmm.

Bu Ovenviaw 1996-877 1997-058
1995-36 Adopitst Adaopiteti
Acitupd| Budggit Budggeit Diffenanoee
Stafifing FTE 43 .66 46.00 36.00 (10.000)
Progezam Costts ' $2,487 G586 $2,737 1285 $2,46182P85 ($26822D))
Key Results 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

1) Case closures-NmtthiMIE (Total# / % positive) NA 1017 NA 220 194

38% 48% 46%

1) Northeast NA 1017/38% NA 820/47% 718/44%

2) Penmimsuiz 31/58% 220/48%  194/46%

3) Gang 187/33% 242/36%  210/33%
Significant Changes - Expenditures FTEs Amount

Scope of service change-Degpartmemit e sthiffsd tthe ffmus on the types of
cases that willl ixe @n fflomelativessyeenidsion Akttitoad ociime
classificatioms willl mow e Hantiéetwiaiimcezssetussageod Dilreesaion,
casebanking amd ame-tine samettiorss. THissotamupensesssiititena
reallocation of stafffto the offices witere tihe: remaining cesesae

Ly
Ll

geographicailly loczttt,

Reallocate 3 Offfive Ass@tant2s (3.00) ($93,266)
Reallocate 1 Semior Offfazs Mesiistant 1.00 36,486
Reallocate 4 Comexition TEetinidiiass (4.00) (139,480)
Reallocatie 4 Prabston/ Racdde@ifteess (4.00) (155,948)
Staff COLAY Benefit costtinsseamss 105,378
Reduced indirect cosits ' (32,995)
Increased tbwilidiimg; mremsgETET tanm s : 15,203
Net minor adjustmentts/iirffton {(4,298)
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Probaiiiom/ PardéeSupervisiton

S8114% Populatiomn Adult Justice
Supervis"mn Programn | Dept. of Communiity Justiioe
Description

The SB 1145 Offender Managemenit and Field Supervisiom Teams help the County discharge its

responsibility fior sentenuess obflésss than 12 months by providing case piéaminggand supervision semiizes
consistent with an approved budget and the goal of reducing resditiingsmin the target population. The teams

are responsible fior thee ideetifitatioanobf SB 1145 cases, development of case plams for each offender,

movement of offenders from jail to commumity-teesest! savetionss, sigErwskionad fofiéadaes sahildctiegycoompidéde
their semtences in the community, and the thamsftar offoemessto post prison supemisam attthe expiration aff
their sentences. The teams will process and supervise approximaisly 2000 affewmkes in 1997-98 in

cooperation with the Sheyiifi's Offiive sttt

Staff play a critical role in assuring that oulicamnes ftor tee taps tppmuudditon( (sadssod Feecidiisam paacob e tiiban
the outcomes achieved ir to the implementttion off SB 1145. Staff also hdjp @smuwne tatt SB 1145
operations ame cnsiédtsritwitth the level of funding and service didlivany appooveddby the Boardl aff Couwmtly
Commissioners. Projections intblicdteasstifptiilyincressinngumireb@f SB 1145 offenders mxar the rmextt two

years.

This is a new cost center in 1997-98.

Budgpit Ovenwiayw 1996-9%7 1997-983
199536 Adayttet] Adogttet
Actusl| Budggit Budgptt Differenuee
Stafffiimgg FTEE 0.00 0.00 25.00 25.00
Program @sids $0 $0  $4,279 74  $4,279 740
Significant Changes - Expenditures FTEs Amount
New programs to serve the SB 1145 popuiiztimmnow under Countly 25.00 $4,279,749

supervision. Although this is a new program, stzfff wies thamsfeerestiffoom
other programs that have been cut. Amount imcliudies mettizssand
services.
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Centralized Cesadizanik

Probaiiori/Parole Supervision
Adult Justice

Dept. of Communiity Justice

Description

The puipese of the Centiealizat Caobbakk (CBB)ssdaossbédantblelyuparendseioffdateas sasseskas law low oF
limited risik tto nssiféentbassecbarntitbeOtggoCams &/ himpryeen R Siagsibtati Gy Sestem.

In the Casebamk sysséem, offenders are ffirdt gitamet on “low” supervisiom and are ashast tto report Vil
telephoneitmail. After tienorstatiting cconptiiaceanitithtithetédehbonanatireppditipgsysistemherseotithariers
may be shifted o “limited" stypemision, wiene reguoting resyiiementts are susspaTiad ant thee ssidff instead

perform file dhesicsantiocconplidanes eeides:s.

The CemttalizetiCagsbbakk is a new anstosenter in the 1997-98 budget. It was sttattstieasapipilot In 1995-96.
In a performuanse auaiithivs yasr Mdlitoorak!CCantytA ddittitdd @B Blaclentruioditit the Tatitediftiab chasdbank

to be cost efffsrttiecamodeecomeedde dxpameibdsese.

Bu Owvernigaw 1996-%57 1997-8%
1995-3% Adayibeti Adaypiteti
Actuail Budggdt Budgeit Diffierencee

Stafffing FTE 0.00 0.00 20.0@ 20.00

Progeam Costis ' $0 $0  $1224e88  $1,2264238
Key Resulis 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Maintain 10% of caseloadi im CentaizetiCoascEBakk NA NA NA 15% 20%
Increaset## of offenders payiimg syEensionidess NA NA NA 65% 72%
with the use of a computierizstiaiféenideregpoiitiog
service

1) Case diosuesCoentatiieddO3ackbank (Totally /% NA 1 0% NA 386 1147
positive) ' ‘ 88% 80%
Significant Changes - Expenditures FTEs Amount
Scope of service cirange-DEpzatinesn hassshiiiftddtbddogss on the types of

cases thait willl leearnféormahbatitie s sppensisionAdditbicr alrariene
classificatitnrsswiilinoswbleehhadtiid o e anioerassd d sape of afi diveision,
casebaniking antiorretitimessantitionsT Aibisthaye e svassisitedss a

reallocation of staff to tihe: afffcrs wiezectleer eemainipreasesidre

geograpthiz iy | tmeadeld.

Centralized] Castmilvwaspreidosishoaeted in the West Disttieit, and did

not have & sepacabecossteatder.

Staff and MattetidsantiSBevidesseakdicamie i frork\ittin cepanernt. 20.00 $1,226 428
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Probatiiori/Parole Supervision
Adult Justice

Domestiic WidéeweeUnit ' Dept. of Community Justice

Description

The Domesitic Woketoee groageam sseéks tdo ebtimintteaatts of domestic videms peneitaiesi by offenders
supervised by the Adiult CommuriftyJdstitecDDorestitiy/ lolerecRRddaiitionUnitit. The piegramisagqisthe st
with MulttromsrhCooumnyyTsstac Ahtiorey ©Dce P Bkiiac & 6l ® EpepartendnianthththeCOatistiotppmvided 380
to 150 first fime oiféentiesswitith ssenéechiggabideTattiess saanttions,aaad ttesdinestt.  The pregramocoosiinites
with Criminal Justice agencies and treatment agencies, monitors and supervises offender compliance wiith
treatimemt camt athercoonirt coditidiass retefiersofffeddes stéo smrmwasss, ety nenasitts offiendsircornglinacee teo
Court duiing & siixtéoriireennooitithidéferab roggnarmasmdhaas on going contact wiith wisttimesttoppoyiddetaemwiitith
referval to resources and it inotiuis them, if appropriate, in the offender's supervision andl treestiment plans.
Prior to ttie inceptiom of this program, there had been no coordinated systemic effort ar ssnienateg
alternativess fior 15 to 40% of the approximately 2500 reported incidents of domestic violence per year in
Multnomaih County. The need cumtinues to exsed thee proageam cappedyy. As education and the iimiinal
jusfice resypoTsse inprovesst Hadnicididece e fofopptett d doastikstic diemmeceilvildnerease.

In 1997-98, as part of the redesign of the Adult Commumity Justice systemrn, Probation/Paioe Officer
supervisiom of domestic vilkme afferdirsi sdeenitediizad cdhbeditbideo bitiees.

Bu Ovenvitow 1996957 199758
1995956 Adaypitat] Adogitet
Actusl| Budgit Budgpit  Diffesenoee

St=ffing FTE 4.6% 8.00 10.00 2.00
Progieam Cosits $24% 088 $455 441 $526 (564 $70,613
Key Results 199697  1996-97

199495 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

Domestiic vt ke groggeanmoconpidétion 50% 63% 50% 65% 68%

% of Domestiic Wi Foggeanopatitgpatdavihoc  88% 76% 90% 76% 78%
were maif e arrestdeld

Case closuressiRonestitoNitdenee (Totzil 1% NA 25 28% NA 72 50% 66 48%
positive)

Significant Changes - Expenditures FTEs Amount
Reallocate 2 Praddsiton/F2aotdeOiffticess 2.00 $97.405

Reduce iindirextt castés((mow in generall fiund) (26,589)
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_ . Adullt Justtoz
Client Semvicves Dept. of Community Justfices

Descripfion

The purpose of this pnagpam s to provide an array of interventions targeting the needs of offenders
under the supervision of the Department or referred for services by the Courts. These
interventions are designed tto mentits ffaxttns cassnmatut witthofféerczss theattddoppititcsaédty
to help offenders comply with release conditions, and to provide counseling and conciliation
services for offemders inahesiwith separation and child custtodly issues. Programs are provided
in: substance ause ({nadiubing ootpptiéahbaddresisiestidibseswivdseandnspspiatizdidgeguegranfer for
women), mental health (includiing ssssssment}, ttesdinentt ggooipss, aadd seexofffaddertrisatineat),
housing (@hugyfieszz and transitional services), woomesr'ss sewoess, fdanlilysasivesspapale & atngitition,
and ediucaiomsl & vocational sewiess. Many af these sawitess anecnmaaggddthHivogyhcaoinéretsts
with rilatie non-profit agencies in the commmumityy. Contract management (rariitoiitgy, evallualion
and technical assistance) is provided by Administrative Services.

The need for ttreese programs is supported by the following: (1) Drug-use forecasting data, tesset
on quarterly rzndiom tesstting ob faareatéess bbokkddniot@wyajhiinditditesethdhavevdhthdadt dcamratal
years, from 54% to 76% of the men and 51% to 88% of the women tested posiliive ffor ait| 6z tomee
drug; (2) Women's Services are a priority area for the [Degpattreattbmszaisee fansie aofendeErs malke
up approximately 20% of the caseload; ((B) THee Dt trranttis negpoTsitie for 40% of the pardlees
released from prison and these offienders tipcslly neset Hoosangy, coomsediing, aand otileer cagse
managed services to stabilize in the community; (4) approximately 30% of our caseload is
unemployed and more than 50% failed to graduate from Higrhsattomd).

In 1997-98, as part of tie redesign aff Adiultt Commumitly Justice, st&dff postioms prostding offéadder
supervision ane et cubtobMioneerss S8earices arath dhéh PaRaleo [Erarmitidio PrBgognarto tthehfeeltield
offices. ' _

Action Pl

o Develop preliminary facility design and program plans for a residential alcohol and drug
treatment center iy Jums, 1998. '

* Manage hudget nedicttiors in contracted semwicsss cocosiEttah twithiplplaningndo ttarge dtibig hiskisk
cases by March, 11@@Bso that needs of priority populations are met.

Significamit Chengess- -Heveanaes _ Amoumnit
Reallocation of General Fund Revenue proportionate with ($508,630)
expenditures _

Reallocation of State Revenue proportionate with expenditures 66,566
Reduction in City of Portland revenue (9,875)
Increase Levy Revenue ' 1,850,416
Significamit - adiilures FTEs Amounit
Net changes in personnel resources (includes COLA and bemefiit (11.50) ($568,963)
increases)-see program pages for details.

Restores contracted services for women w/ histories of prostitution 169,771
Increases contracted A&D beds adds 1 PPO 1.00 1,850,416
Net adjustment to contract services 80,364
Net other adjustments/ inflation-see program pages for details (60,617)
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Adult Justioe

Client Senvices Dept. of CommumittyJustice
Budgeit Trendtts 199697 199657 1997-938
1995486 Cunrenit Adaptbet Adapieekd
Actug| E stiiomaite Budgpgit Budggit Diflenanoee
Stafffimg T EE 24.69 7.65 26.15 16.15 (10.0@m)
Persora [Sericiee s $INEE B34 $1.18DBYW7  $1,31 IR $855 1834 ($453 FH)
Comttantbah S8niicese s 3,660 314 4,019 15 3,80% 2566 5,84% 533 2,040 Z2g7
Matkerigdés & Supplless 499 251 611,912 756,305 615,433 (141,1622)
Capittd Qtitpy 0 9.300 2,300 0 (2,30@)
Totd| Cosits  $5,3H57A99  $5821(055  $587BPS5  $7,3163300  $1,4374855
Prognaam Revesugss $1.3756877  $4,78MNET7  $4.96MIRA1 $2,60H1R22 ($2,32B399))
GemmedlFodd Suppwit  $3,M4MIE2  $1,03D4E8B $4B8774  $4,7THDZEBE  $3,76N 4834
Cosiis bif Prognam 199697 1997-5%8
1995 9% Adayyttet Adayyieed
Actug| Budggit Budgpit Diffensscee
Sulbsitnoee Abuse Servitass $2, 156 4400 $2,227; G356 $4, 47758800 $2,2482D%5
Menttd! Healtth Bevidess 389,30M 491,330 439 G0 - (52,3mM)
Housing Se&midess 794,772 1,033 382 741,4770 - (291,3112)
Wamaniss TrarssiborbSmoase s 1,164,205 1,107,543 7638, G (338,382)
Parmite TrxasisdioRrBgcgmam 512,550 629 32 527,807 (102,135)
Ed.Néoetitioalal Servizsss 298 472 388 403 361, B3 (26,510)
Taitd| Cosiis $5, 3157499  $5.XTH/WS5  $7,3153300  $1,4374885
Stafifiny bl Progyeam 199697 . 1997988
19959856 Adayibet Adapiéeld
Actus] Budagpgit Budggit  Diffenancee
Substtamee Abuse Servimess 0.00 0.00 1.00 1.00
Meni |Hbad IS Swivése s 0.00 0.00 0.00 0.00
HousimpSeevices s 0.00 0.00 0.0@ 0.00
Wamen'ss Transititon Bevidess 16.75 17.50 7.50 (10.00)
Pardte TrzasitidioRrBgegram 5.96 6.00 5.00 (1.00)
Ed.Népatidioalal Servizess 1.98 2.65 2.65 0.00
Taitd| StaffingFTER's 2460 26.1% 16.1% (1e.019)
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Client Services
Substtanpe Adult Justice
Abuse Servioes Dept. of Communitty Justice

Description

The purpose of thiis seniice is to provide a continuum of substance abuse iinervemitoms tlrgpsinggtitieenredds of
offenders aind tthe justice system. Services are prowitit thiougih conltaatsswitiihnoorpfifitaggrocesn the
community and managed by Administrative Services. Contracts provide outipatiemt thesitnentt, residential
treatment, gender specifiic tirestrerit fiorwarmen, ard ditg tesditing.

The need for these semites, documented by drug-use forecasfing data, based on random testing of
arrestees bookediiinttojzil intitettest thh 689544 885 of the men and 51% to 88% of the womam test pasilive
for at least one iilleg=ildhag. The percentages have flluctiustted witthim thosseresmypssovee tiied dast seamatalagsars.
Research indicates that most drug users rethuce ar ediminate thesir ditugg usee aavdd inrebdheeneetit in criminal
behavior while in treatment. Research also demonstrates that mmandzited thessitmesit tiooghh  correctionsll
intervention can have @ sulisttarts|imgsett on the behavior of chronic drug using affendiens.

Budgeit Overvitaw 1996-8%7 1997-958

1995655 Adayited Adayytet]

- Actum] Budaggit Budgait Diffenssces
Staffiing FTE 0.00 000 1.00 1.00
Program Cosits $2, 1565 44400 $2,227 6335 $4.4753890  $22402D65
Key Resuls 1996-97 1996-97

1994-95 1995-96 Original Cument 1997-98
Actual Actual Projection Estimale Projecizdi

Successful completiom (mumiber / percent) 119 86 83% 100 90 80%%D 80%
43% 60%

Significant Clhangpes - Eogeaniitess Amoumit

Add 1 PPO for Samcion Treadding _ 1.00, $55,424

Adds 75 contracted ASD thedis 1,779,375

Additional indirect costts 15,617

Increase residential trezimenit hedks $398,798
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Client Sernviices
Adult Jusiiioe

Mental Hissdtth Sawites Dept. of Communitty Justice

Descriptiom

The pumpusse of this senvice is to providie sanemye of mental heeslth savicess tangeting tie meeds of offenders
and the justtcesygséem. Services are providisd ttmmugih cootiteadtéswititH doabbggecicie o in dididichl sheoiistists.
The contracts are managed by Administrative Services, Contracts provide psychological and sex offtengier
evaluatiions, corsuitaiion, mesitatitormmaaggemehtggroppitheappy sandssexotifedde troratitrmeint,

Needs assessmenitdiztaiirdiceéstbizat 3% of the population are tziking pessritiestpsyptiottoppcnaddisitioaatd
that 6% have severe ar dvonc mentEHresth pabems, Approxdimaisly 7% of the caseload are under
supervision fior sex afftersess, _

Bu Overmwi evw 1996-%%7 1997-983
1995-85% Adapieeld Adayptat
_ Aciinsl Bu t Budgpsit Diffieacee
Stafffirgg FTIEE 0.00 0.00 0.00 0.00
Progream Costts $388 3011 $491 3200 $432 680 ($52,309)
Key Resulis 1996-97 1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Successfiull comgiigition of sex offender trestimmemit 33 25 100 30 30
(number// percent) 60% 81%. 77% 77% 77%
Significant - ituress Amount
Reduced outipztiimitmes it Hesstith( ¢omecombtaat)) ($65,933)
Net minor adijustimesrits/iiriftiom 13,632
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Client Services
Adult Jusiice

H ousilmg Servioes Dept. of Communiity Justice

Description

The purpese of Housing Services is to provide case management and supervised, drugrifess Huisinsg fesr
special popuiations of offenders under sypemission. Services are provided through contracts
Administzatice Seniiaas. Services include transitional housing for; Parole Tramsiliion Pregyesm (46 beds),
African American Program (5 beds), general parole/ probationers (84 beds), and the 1145 population (50
beds).

Approximatsyraaif of the 150 matdbasswiloo retumttol\iitnoraliCCaniytg @zt mendntirarre In need of resouie”
assistancs, piimarijyhoossing. Female offfendies meakeupampposiimtaiyh?0%% of the caselrd,

Budggit Overviéow _ 199697 1997458
199595 Adaptted Adopitsti
Acilusd| Budagit Budgpit Differsscee
Stafffing FTE 0.00 0.00 0.00 0.00
Progream Cosits $794, 77722 $1,0333822 $741,4770 ($2311a22)
Key Resulls ' 1996-97  1996-97

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected

Successfiull comiéation of parole tramsitteon 260 354 300 350 265
housing (number// percent) : 60% 54% 50% 52% = 52%
Significant Changes ~ Exjpendiitnas; _ Amount
Cut contirzutt fforadiéenadities s do mrsittitidio fofor eroemen _ ($187,008)
Cut In parole transiition Hunissing(frofgettddsiift in population to 114%) (100,000
Net miinor adjistresnts _ (4,906)
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Client Services
Adult Justiice

Wormeni s SSenoess Dept. of Communitty Justiice

Description

During the past nine years Womesrils Trransiiom Services has beem proviting a wide amay of services to
wormen @ prottionaat parsie. Due to Ballot Measure 47, the Department has been flocestttoresttratttealbll
supervision @t senidess tto féouss oon meeliinmaacd high risk offenses.  Since the majarity of wormen on
supenisiion are classifiied ss| bowooiriteted sk loiidfeteiersaddwiil dee suprewsset aitharttitooghh oassbiaakk or
an altenmative ssemdentipgppsggram tHbeDBepaneentviiill be reducing the numiber of services availkbike to
WORmE.

Researdh sttwvestiihabedyljnietermitdiowititbregegnantosenemd tacthéanfidirslies is effective. Early internenition
also sypotisttbeCOmipty ' honig tercomonitminiant beininmikeite théestfects of addiction et ornimiima] behanir
on infamts antissmdicbhddren. Providing ﬁmhmiﬂmmrggamthspppdﬂédmmmmtamﬁmmﬂaﬁca #@salso
crucial to the summmsss of this endemwr,

Based on this infommetion, tthee Depettreent willl contmue te provite some sewisss ffor this newly tengrited
population. All pregnant wanmenorn supewEon, regendessoictlassifiattion or current dingy use, will receive
services fitom sa muliitisisplinarytdeam. Trenmsitditalahdumisingviib b eeststctunenied, but will continue to be
offeredl. Commuuniily Hesdfth mursess willl continue to provitke quitksscth th wonen im jEil and to residents of
transitimral thausingg. A family imtervention specialist wiill continue to grovide paventing cizsses ftar men amd
worman on supervisiom. This position willl also provide semines to a limited mumber of children of afflends.
Correctitorss conmsstdesswililippovidd eslsbartelenns sarttiivresssivése sfatiltiiiation of gender spedific gnawyss im
conjunctnwitith attieersaaoidions. Groups ey includie cxgnifteeresstrachining clhmokicetetmps eljféfekdlidlisnand
stabillizzition.

In additiom, the Departimeritwillll provide supervision to specialized caseloads of womem classified as thigfh
risk iim our regulkar ffiett ajfficess.

Budgeit Ovesvitaw 199697 .= 1997-98
1995-36 Adapttet Adayitet

Aciusd] Budagit Budgeit Differenoee

Staiffing FTE 16.75 1750 7.50 (10.0)

Progem Costts $1, 1642055  $1,10758483 $7686831 ($338 5127 )
Key Resuillis 1996-97  1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of particiipamitsHaringgpsgitiedivintlvotroases 75% 90% 60% 70% 75%
#of families woowilllinoczasedhbéclegipth of time 7 15 15 10 15
betweem piimtds of homelessmess

Significani - ttuess FTEs Amount
Measure 47 cuts _ (10.50) ($468,564)
Decressemubdoippobl (18,797)
Net miimor st stdmeatd $domiitdiadion 11,011
Restores cormiteatddd saricies fofoveroamewivisimtedes pfastitstittion 169,771
Decregsefindiigddobbsisidkdtsts (32,280)
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Client Senices

Parole | Adult Justize
Transitiom Program Dept. aff Community Justice
Description |

The purpose of the Parole Transition Pragrzm is to facilitate the reintegration of Offenders returning fio
Muitnomah County from a State Department Corrections Facility who have no residence and/or resousees in
the community. The program works with the institutions to provide pre-release planning; mauieiitiite; diug-
free housing; a service fund o address extraordinary needs sucih as medical, dental, treanspntidion, «tte;; ang
a case management system.

The initial two months of parole supemniom Hene resvuciton radss obf appposkinaaily 5505.. The Parole
Transifion Program is addressing this anitiall peeiiddoy offering dhugpffeae hbasiing triasspesesionand ether
services to needy Offenders. The Parole Transilion Prognam st ppoidesi ke ssawieas fiar approximately
141 cases per mmantin. In addition to these, they sumEwise atioott1000oibilye caasesvhiticararaonaitarble
enough to transfer fo a field Parole Officer.

MultnermeahGConntydeesesttbilisbediculilyahyesifecsilip swovisiervisesviced ffarAffiomriganerican malle
pardiess whe are at high riisk to reoffemti or wiéate theecoodditions of theiir penite. The Afiiicam
Ameticanppsggranerephpbasizescaotdinaiingted nqoateedienajve approaghtisygeting tyteleatytrelevant
services to a specific minaiily pomutation deegimvigg wiliins steteligstitidivn sahd adintimdntthwough
reintegreakionintdd-theaomuniinity. .

Budgeit Ovenviéaw 1996457 1997-93%8
199595%6 Adattet] Adagtted

Actind| Budggit Budggit  Diffirencee

Staffiing FTE 5.96 6.00 5.00 (1.00)

Program Cetts $512 5565 $629,342 $527, 807 ($102 1655)
Key Resuilts 1996-97 199697

199495 199596 Original Cumrent 1997-98
Actual Actual Projection Estimate Projected

Parole officer satisfaction with transition 96% . 98% 99% 99% 99%
services
Those who received service as a % of those 99% 98% 99%  99% 99%

who are eligible

Significant - Harass FTEs Amount
Program Administrator reallocated (1.00) ($80,500)
Parole/Probation Officer for African/Americam Progrzm 1.00 58,500
Corrections Techmnician reallocated (1.00) (38,171)
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Client Sawites

EducationaiNdoatitoah| Aduit Justice
Services ((lLesariing Caartéz)) Dept. aff Commumiityiissives
Descriptiom

The purpose of the Learning Center is to improve the reading, writing, and rmath s&iiisof offenders so tiat
they willl he hetttareemiipeed dcobtdaire spppyreend and doly prptiblesith dysynencoterter in their dailly llives. The
center poowdthss imsttoctibon in basic skillls, life skillls, and pre-employment training, including GED irs$towtithon.
Instruction iis diginezeedidecoomptdessaadd in small and large grawp setiings.

The program is desigmed! o address the functional literacy needs of probationers and parolees. BASIS
testing in Oregon's sttatecooreetibonifdadititsseesealsththiat 42 percent of all inmates flumettomn betywaa ™ grade
level in reading and &% peeceatifiuncitonbbldenaad® grade lleval in math. A natioma |y sstulyyreseasdd in
Septemiber 1993 reports literacy levels dropping among 21 to 25-year-olds; inmates are among the worst
performers.

in 1995-1996 mmmmemeccnmaamwwﬁnnmt,lmq” fioraajjbbdezetppenad dopartitime  cenppdyymaeht
readiness dEssinsitootdor. Services are delivened amsite. ThHeegpadl is to help dients imposesttiedijobssasrth
skills and alhttin engdyymeattihoogbhtisdddddeances.

Bu t Ovenviéaw 199697 1997-%8
199595 Adaytéekd Adapteld
Aciined| Budgeit Budapit Dififsacee
Stafffimg FTE ' 1.98 2.6%5 2.6% 0.00
Program Costts $208 4722 $388 4033 $36M,E83 ($26 5107)
Key Resullis 1996-97 1996-97

- 1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

# of adult ed./GED diEnssssereed 333 475 550 460 550
Percent acihizvingqoadss 57% 50% 65% 50% 50%

# of clients wim aitEnGEED 33 53 65 50 65

# of clients wio atiitziinjtb | 45 9 180 180 195
Significant eniiinres Amoussit
Correctiiom tiw nesi tadiboadition ($22,087)
Net minor zdijusttnesTésinfiiiton (4,423)
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Adult Justice
Sanctiom Programs Dept. of Communily Justice

Description

The purpose of Sanction Programs is to provide swifft amdl sure nesporsassttopesadilizectiFeddessaor

non-compliant lbethaimr. Sanction Programs e désiigreetito address multiple oljiectives: while

penalizing an offender by mandating that i cor sie compléte aa ssactiton ppoggaam , tHbeofiéadder
may be ditemed fiam reefiéasecby a desire to avoid tte ssaatiton. The offender may also gain

skills in the Sanction Progrsm iz exxuijn fiimn ar her to aaveiet arimiived dedtaanioor in the future.

During 1986-37, the Work Rellesse CartezrfRoogeam was stopped due to closure afftthe facility. It

restarted in 1997-98 at tihe RRedlitdioon Ceerdéeras a collaborative effort wih tthe Steiffts Offae.

New program approaches are flumdiedl for Sanction Programs as part of the overall system

redesign in. 1997-98. Sanctions Tracking and the Weshard! Program are two new program cost
centers pmnﬂmﬂ in the 1997-98 budget.

Action PlEm

e Expand existing sanction pagpans attibeDByyR Seprbiniy C Sdstearahd|tbiteatizty € dhomomnityity
Services to serve SB 1145 popuikziiion ty December, 1997,

e Provide mew ssarctiton allemmatiives, including ellectronic mumitiing amdweekkeddini@areatiboss,
by December, 1997.

Significamit --Hetveanees _ Amaouamnif
Increase levy fundiing $580,061
Reallocation of gf revenue proporiionate witlh expemndiitunes (96,788)
US Forest Service revemus 100,000
Reallocation of State Revemue prapantiimmaiie wiith esperdiituess (1,264,924)
Byrne grant not remewest (125;000)
Drug Court grant reduced (249,090)
Significamit Chenygess--Exppenitifvess ' . FTEs Amounnit
Work Release Centter absest diuringg 10028597 . | ettt i edff & (14.00) ($981,556)
materials and senvices.

New Program- Samciimms Trembking 5.50 257,778
Net other changes iim pesamme! nessmumess ((inctlutizs GOLAA (9.25) (316,489)
benefit increases)-see pragEm pEpEs fordibeis. _
New Program - Washerdipogyeam 5.00 238,706
Expand ACS 3.00 181,285
Reduce STOP camirsttwitth IN Act, ine. (374,090)
Net other adjustmentis/ iirfflztttonasss pogyeam nmffmrdﬁw&s (286,183)
Restore Forest Prajssit 580,061
Cut ICM _ (14.00) (926,126)
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Sanction Progpanss

Adult Justize
Dept. aff Community Justice

Budgett Trenvtbs 1996977 1996G-57 1997-%38
1995 95655 Cumennit Adaptesd Adayptesk
Actiaed | Estiimetée Bu t Budaggdt Diffizmecee
Staifingg FTE 68.5!1 16.00 76.7% 53.00 (23.75)
Persurad] Semwiasss $3,41112200 $2, 5834434  $3, 70552009 $2,4805866  ($1,21656663)
Conmitesttab| Servizsss 1,341,899 1,4845341 1,760 283 1 1,222 5839 (5376722)
Mattetadds & Supgiéss 757,184 827,388 1,058 5666 618,807 (4380559
Capiitd} Outtky 0 33,1 9.10® 27,6810 18,500
Toitd| Costs  $5,51002733 $4,90884483 $6,5311886 $4.35HOB22  ($2,1755580))
Progream Reveruess $2,2715585 $4, 1973799 $4,0422799 $2,3088Q2  ($1,7221447Y)
Gemayedl| Fumdi Suppott  $3.2826988 $73N1,0834 $2 49118557 $2,@BE7783880 ($45140227 )
Cosis bif Prognsam 1996957 1997683
1995-056 Adapteed Adapntésd
Actiunsd| Budggtt Budggtt Diffiaecee
Alierrreditice Commuunitity Sve $546 74400 $80% 16 $95B J77 $ 1417744631
Waork Rellessse Beds 914, 30 981!, 556 0 (981, 5585)
Day Repartting Cemtkr 912 1560 9641, 3188 1,078 822 114,574
Foresit Projjexcit 516, 2004 631, @K 580 084 1 (50,3483)
ValuntbeeB8idetent Intenm Prograam 748 560 774,357 163,518 (6111,00839)
Diversidoon Progyeam 1,068 2724 1,450 @199 1,0853801 (3641, 3183
Intensiiee Case Managssmeahnt 805, 46555 926, 1256 0 (9261255 )
Samatibon Treokiigg 0 0 257,77788 257, 7783
WeeHeemid Progream Q Q 2387086 238 7086
Taitd! Costts $55M02733  $6,5BU1866 $4,33W6833  ($2,117555608)
Stafffirgg bif Progream 1996-637 1997-a88
1995985 Adaptéed Adaptesd
Actiued | Bu t Bu t Difiereacee
Altiermeaditive Communitity Sve 8.33 14.00 16.00 2.0D
Waornik Relkssse Bedks 13.74 14.00 0.0 (14.a0))
Day Repartiitgg Cemit=r 12,88 16.7% 16.00 0.25
Foresit Projeatt 7.84 8.00 7.50 (0.5@)
Valluméee/BGidetent Interm Progriam 13.238 11.00 .00 (8.0m)
Diversioon Progream ’ 0.0@ - 0.0 0.00 0.0@
Intemzsivee Case Manzgmmesntt 12.39 14.00 0.00 (14.@0)
Samathion Treeokdtigg 0.0m 0.00 5.5@ 5.50
Westezwid Progream 0.00 0.00 5.00
Taitd] Costts 68.5H1 76.7% 53.80 (23.79))
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Sanction Programs

Altlemmaiirge | Adult Justice
Commumniity Services Dept. of Communitly Justice
Description

The Altemative Community SSeridecProggrenppdidess an intermediate samcitiomféortiieecootits. This pregraim
serves both felony and misdemeanant adult clients who have been court erdiered to perfiorm Alternative
Community Service hours. The Alternative Community Service program assesses, suwmrs, anti piasss
clients to perform Altemative Commumitty Semie Hhowrs in non-profit and public agencies in Multnormain
County.

The Allemaitice CionmmunityySSeridee Fropgeanppoviddes sacoommuitiiyvadrisaaiction to parole and mrststion
violators. This samctitom allows the FRawite zmdl FrotatitonOitiee tdoimpasse am immeetiitte comseguence for a
parole/probation violation without uttilZingjgiiboppssonsgames. The AllematieCoommoititySeerck & Pargram
provides pmmmﬂaﬁfmdiwdimisaxwwlmmmmmlcms in over 100 meigfieransts ciitesroponpsatd
community service agensEs.

The Alternative C@mmmniiby Service Program meaintains an intergovermmenit! agesenwnit with ttiee Qi of
Portiand Parks Bureau. This agreemant allbovestitiee Pates Bureaw to movide the funding for two Qammunilyy
Works Leaders and transportafiom costs associated with the Community Projects Crews and for tfie
Alternative Cammuriity SemeeeHroggaamt desstbddideCOommmunitytP Rijejest€ Gresvie tasaissist in the maiirigmems
of the City of Portland Parks.

- Budgeit Owvenviéaw ' 1996957 1997-988
199555 Adayttex Adapteed
: Aciiugd | Budgeit Budgeit Diffensoee
Staffimg FTE 8.33 14.00 16.00 2.00
Progmam Costis $54& 74400 $805 26 $95R 77 $1417, 4681
Key Results ' 1996-97 1996-97

199495 1995-96 Original Curvent 1997-98
Actual Actual Projection Estimate Projected
# of hours imposed fior pevaEfpak=tonwotitoss 2,530 2,806 2,800 3,000 3,300

# of communily serviice fhowns imgeesset! by courts 314,576 320,000 322,000 325,000 330,000

# of volunteer howrs prawdiet by clients 94,921 96,000 96,500 97,000 98,000
Significant Ciemgpss - EBopendiitress FTEs Amoumit
Senior Office Assitarit nezsltoeatet (1.00) ($43,522)
Increase Tenpmrayy Hedip/oveetitinecobddett 18,104
Net increase in staff costs to ammualiize itk powsitors (G@eattzt in October, 59,990
not July)

Staff COLA's/ heradfitimressess 34,228
Correction tio memit 2 linezton (42,235)
One-time costts fioy mew warss (36,000)
Reduce Indirect costs (8,083)
Reduce Equipmenit cosis (6,900)
Expansion of services 3.00 181,285
Net minor adjustments/iifftton (9,416)
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Sanction Programs
Adult Justice

Work RelErseHtelds Dept. of Communitty Justice

Description

The purpose of probation/parole violation Work Release Beds and other samction heds i tto ctange thhe
behavior of offenders vilkiing the camditimmes affopoblatiton aard! parole, including videtiors of the law, amnd tto
assist offfendiens trrarsitoimg ffomprisson back o tihe cammmumityy.

Until recently, a Work Rellease Center was leased filmm Clackamas Coumty, and operated by and for
Multnomain County. In December 1836 @ hutleanzss Cawntly deictbettdo aperedéettiee féadiliyy . ThHee Depantimanit
was unathlle tto ree stitecaffmditifygiiesn bieesbloornotiiee seoeklatEatcidese dhilksip rogmmm.

In its place, Adultt Community Justize has contracted with tthe Shieeiifis Office far 40 beds in the Multhomah
County Restitutiom Center (MCRC). MCRC is an existing facility and offers some evening programs for
offenders. In addition, MCRC Heas umiformed afficenss wihich afféess a higher level of security tiram the closed
ACJ Witk e beesseCemiber.

Bu Ovenviaw . 199697 1997-958
1995956 Adayitet Adayttet
. Actu| Budgpgit Budggit Diffenenoee
Stafffirgy FTEE 13.74 14.00 0.0D (14.00)
Progream Costts . $914, 8080 $981, 3565 $0 {$9BN 3556)
Key Results 1996-97 1996¢-97

199495 199596 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of program clienis semttemoedi tojjilarpisn 10% 10% 10% 10%  program
within 6 mmamithes of program compleicm closed
Significant Changes.-Esyesdittines ' FTEs Amount
Contract wiith MCSODftor 40 beds at MCRC $766,000

Wiorlk Fisteeeses Caeriterobbsset] Aknoomhinotidge sstfifiaddnateesisis add enivees. (14.00) (981,556)
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Sanctiom Pragzanss
Adult Justtee

Day Reportimg Center Dept. af Community Justice
Description

The missiiom of the Day Reporting Center (DRC)) is tto sitztillize monczonpizan totikendst thoag o dibjilyerspdirtingp to
a cemiarwitith impessss @ high level of structiure and accountability sl withith offéesskigyseerigesson site.
The DRC fiunctiioms s an intermediate sanctiom fior penaiisss and probationers detemmimetitbodze in violatiom by
their POsttinonighh ttres Sitnotdveed Barutiborssppocesss, arr by the count/Pamalke Board thmeagih flomme! hearings.
The DRC's primary resgporsiftiilitas it ddeddibilyrmooititcirigg affotilbends amdi on-site swoessstdon avidielerangge of
services. Activities performed include: assessment; service provision; referrals; and case managemeanit.
Services afffeesl include: drug evaluation, thesiment and testimg, thmmmwdis pavisions, lifie siillis training,
mental health evallusteon, amﬂcmmnitveeresh’unnumngg

Bu t Owermiéow 1996-537 1997-888
199585 Adaypteeld Adaytted
Actiugd| Budagit Budapit Differsneee
Stafffirgy FTIE 12.98 15.75 16.00 0.25
Progyeam Cosits $9121E80 = $964. BB $1,0788922 $IM4 T4

Key Resuilis 1996-97 1996-97
_ 1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

% of DRC clients tesiing pmsitieffordoggusse 60% 62% 62% 64% 60%
% of program clients semttemeed thoj @il arrpiseom 70% 71% 73% 1% 70%

within 6 mamiths of program complietfimm

Significanit - ness FTEs Amounit

Reallocate 1.75 Office Assistznit2's : (1.75) ($63,536)
Reallocate 1 Offfive AssgtantRenior 1.00 40,152
Reallocate 1 Pragrm Adimimissteddor 1.00 82,864
Net staff COLA/ themfitinsommss 32,102
Correctiam ti nemit &l kot 7.451
Net minor adjustmenits/iirffiatoon 15,541
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Sanction Programs
Adult Justice

Forest Projjecit Dept. of Community Jusiice

Description

The Forest FRojjettprooiddesaan intermediate samdton, as an altematiive to testittorsl jgalil costtdsly. The
program ssenessfdkiony izies twhoitaba b becsestteaddy betheurtsudsctonpietplete -fairsjatoclystody, uaits, as
well as thusse wilbchbhew & bere s asaniichiciy by avabiatiarificficenstrithireth eidelidelines of Structunes] Sanationss.

Clients witthimttizeppoiietbpedionna aarazipty of tasks, diesigretttocstivatdectitiots s bbotuteal difdiferandadoskigkills.
Daily work in the field includes ttedil buiiidiing, tree planting, campground maintenance, and fire management
for tthe WSHoosesE8efvicarahdtinthenageiesies  within tthe CailunttiaGooggd\bittion=d Suuibroasa. Community
service is aitsoppeifomaddaggaliyiiofahthatiitine rmdvd iaroagageciesdeshted in nearby communiiidss. The
Program ersuessodidihyranititdning of clients, imcluding drug testing, and an opportunitty o lkarmisssidififeskiids,
as welll s congitrecoavaremesss sj rdg/gladtoih ebedatatiora rehdnephpioyenertiecatiztion.

The FossiPRijesatuctondptiynanatiitains an intergovermmentts] agresmenitwitithtitiee WSS Fayestt Srmices, Whidth
allows tthepojgectdoasisicle rofefedetalywowdéahid ntdtire tbe | GohimBlarGonlreSceicaArea.  The FonrsitBeridee
also coortiiratss worlk to be compiletat by client work oremss, anttissiEssnitithdechicaiad wrergight of the jobs.

Budggdt Oweriteow 1996-97 1997-38
1995-86 Adaoptest Adaptbekd

Actual] Budggtit Budggdt Diffenenpee

Stafffimg FTE 7.84 8.00 7.50 (0.5m)

Progream Costis $51& 204 $631, e $58MOBE1 ($50,3183)
Key Resulls 1996-97  1996-97

1994-95 1995-96 Original Current 1997-98
Actual Actual Projection Estimate Projected

Ufilizatiiom neaée of Forest M@t NA 68% 68% 89% 90%

Significant - ttuess FTEs Amount
Cut 0.50 ProgeamAktinmirss triator (0.50) ($35,893)
OTO ffestonssts ’ (26,529)
Reduced imtiieett (6,938)
Net miimer sajjisttneatdsrinnftiéiidion . 18,417
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Sanction Programs

Volunteer/ Studeni Adult Justice
Intern Prograum Dept. of Community Justice
Description

The Voluntesy / Student Intenm Foogramtaaspezfionmeed woaddistiocfufocidioss: 1) recmuili, screen, thaiin, place,
and support wailuntesss in Department of Cammmumitty Corestiiorsswodkiuniés ad 423 ) proyidges ppeiailitized dasese
management semnvices o thangs tet M badd dagg edd dnisiddereaanco iiedders.

In 1997-98, as part of the redesiign of the Adult Commumitly Justteze systéem) thieecassemaaaggemridessivaes of
this unit are Mol tongenr eeyirsad, Sinessypendsion of these nontargetisd afferdiss willlsbififtddhth € Qerdliakize d
Casebank pragnam.

Bu Ovexmvigaw 199697 1997-988
: 199596 Adaptbet Adaptestd

Actiusd | Budapit Budgpit Diffiwsncee

Stafffing FTE 13.23 11.00 3.00 (8.0m)

Progtam Cosits $74% FB0 $774. 557 $163 583 ($6111(B3P)
Key Results 199697 199697

199495 199596 Original Current 199798
Actual Actual Projection Estimate Projected

Number of citizems imaivetd in community 58 58 100 65 65
corrections diliivexgy

Significant Ch: - lunes FTEs Amount
Reallocate 2 Offfive Aesigtant2is : (2.00) ($70 961)
Reallocate 5 Protheation/ Raoideiteess ' (5.00) (286,635)
Reallocate 1 Prograam Adininissteddor (1.00) (83,383)

Net materialls amdl semibzs resthetiorssopoppotibortdde des#feddattions (170,061)
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Sanctiom Programs

Drug | | Adult Justiie
Diversiom Proglam Dept. of Communitty Justiice
Description

The pumpese of the Dnug Diversion Prhagyam iis to reduce the substamoe ainsse et eédtadd ariiniiradl activity of
offenders charged with drug possession. The Department provides contracted treatment/acupumciuie:

services for diversiondienssredéerestd by the Circuit Court.

Budgeit Ovenitaw 199697 1997988
199595 Adayibsti Adaytet

Actuail Budagpdtt Budgpit Differenoee
Staffiingy FTE 0.00 0.0@ 0.00 0.00
Progeam Cosits $1,0852744 $1,4600389 $1,08%53801 (3364 33183 )
Key Resulits 1996-97 1996-97
199495 199596 Original Current 199798
_ Actual Actual Projection Estimate Projected
Successfull comgplittoon of Drug Diversion 186 186 225 200 225
- | STOP ((mumidezr and¥4) 51% 51% 65% 53% 65%
Significant Changes - Expenditures Amount
Reduce STORP amiteatiwitith IN Act, Inc. due to grant rediuctioms ($372,690)
8,342

Net minor adijusttrrenits/inffidioon
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Sanction Programs

Intensine Adult Justiice
Case Management Dept. of Communitty Justiice
Description

The punmpese i htessiecCasd/Magpgendnidadbeen ds sppens e ftdfahetsry chd day el olitadecb oditidiions
of traditional patetonameactdeand can be safely managed in the commumity. Intensive Case MWiarsapeneait
provided a higher levell of contact than traditional supervision and access to a wide range of services.
Activities parfformesti ntlotecssssssment ritdensie e saseaaaggement an dafefeaialotavaialidble sesmesss.

The Intensive Case Management unit was closed on January 31, 1997 in response to performance audit

findings thet tthiis ey mesthweas maoeecossihbbtit no more effective tham thaditimrs! sypemidion. The casslilvedis
were redistiiuiteidzotidiotitied nittggrtdddseridedifieldbbffiees.

Bu O veuidawy 1996-27 1997-9838

1995995 Adayptéekd Adiayytéeid
Actingd | Bu t - Budgetit Diffizsrwee

Staifiimg FTE 12.3% 14.0@ ' 0.00 (14.00))
Progeam Cosits $805 4655 $926 1256 $0 ($92651285)
Key Resullls 1996-97  1996-97

1994-95 1995-96 Original Current 1997-98

Actual Actual Projection Estimate Projected
% of offenders aiiziiming @mdimrmainitEmirg 11% 14% 25% 25%  program
full-time: emp yymenit closed
% of offenders wiose gamlb{potiztoon is 24% 22% 25% 25%  program
revoiked diue toteathmésividdddibon closed
% of clients comyketingimtersiecontfatbent NA NA 30% NA  program
treatmemit closed
Significant Chamges ~ Expeittnes FTEs Amount
Program closune. Ihutludssstaliff and materials and services. (14.00) ($926,122)
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Sanction Programs
Adult Justice

Sanctioms Tracking Dept. of Community Justice

Description

Structured Sanctions are administratively imposed punishments which are designed to be swift and sure. For
these sanctions to be used effectively, a high level of coordination is necessary between sEewisingPPRRs,
Hearings Officers, Depuity %, and Judges. Parties to the sanctioning process mustt Hee saugetihathidaeir
priorities are takam into account and that each sanction decision is based on individual ritsiékand need facters
and the most appropriate use of sanction resources.

The Sanctions Tracking Program will assign staff specifically to address concerns raised about local
sanctioning and anesie = “Userhiendly" ssactboinggpmeesss. Staff will function as a samcfions information

Staff willl assure that offenders e pitmeetlin resources comsistientt witth thiedirriskkand need factors. This
program will save a significant amount of time for field Probation/Parole Officers, and allow them to
concentrate more of their attention on offender supervision. Other benefits includie a mome comsisient .
sanctioning palicy, more efficient use of jail beds, fewer delays in sanctioning, and full ufillizztiom offszammtiton
resources. It is expected that if more offenders are appropriately sanctioned with swift and sure responses to

non-compliant bethavior, the ovenzlll ssucesséhlils sperisisio cocophgtietorateaferfdkdidtiud domumityityu shistiagilvill
increase.

Bu Ovenviaaw 199697 1997958
1995-9%6 Adaoypitset Adoyptast
Actusil Budgeit Budgeit Differenmee
Staffiirgg FTE ' 0.00: 0.00 5.50 5.50
ProgramGostts $0 $0 $257,778 $257, 778
Significant Changes - Expenditures FTEs Amount
Funding for new program and personnel 5.50 $257,778
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Sanctiom Programs
Adult Justice

Weslaard! F oagream Dept. of Community Justice

Description

As part of the re-design of the community comections systtsm, the Court, MITCS0), thieeDiRisictiAtionsyyis Cfice
and this Mepentment Heave agyess tdoaasttadieyy thatitp moiddssa d $etdessaciitinh tracickofos skeleriddofiéasess
instead of formal supervision. These sanctions should be brief and relatively inexpensive. Research

indicates that supervision is not cost effective with low risk populations, but that interventions tangriting

criminogenic factors can reduce crime amdl resiiiivism, ooeeof our long-term benchmarks. The Weekend

Program is beiing desitymesd tto aezmompisghttrataiiipmttines,

The Weekemd! Pragnsem (SenéemnbingAkibenstitrecopoggeam wililiinreasedibeangge of sentencing opifimms ftorttiee
Courts to use in low risk casestiiziaaecnob e idjditdd dopmiohtidiorsspperigiion (Hzssstd on local guidelines moxy
being developed). The program will provide cognitive restructuring and information/educatiiom regradiivg
substance abuse, domestic viglemom, HIV/AIDS, parenting, anger management, and commmumilty-trset]
resources fifait afffordiersconidd @ovess. Didactic and group models willl be used. Restitution and community
service willl be addressed, if appropriate. - Successful impliementztion of this program, anmil odhizer sentencing
options, will allow tihe Degettrenrttttofimusmoore of its resources on high risk cases.

Bu Ovenview 1996-9Y7 1997-968
199536 = Adapitet Adaypttet
Actusail Budgeit Budgpit  Difienemoee
Staffiing FTE 0.00 0.00 5.00 5.00
Progream Cosits $0 $0 $238 7065 $238 7066
Significant Changes - Expenditures ' FTEs Amount
Funding for mew grgeam ard e soommed| ' 5.00 $238,706
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Adult Justfioes

Informatiiom Senwi Dept. aff Community Justice
Description

The Informaitoon Services program administenrs the managemenit informataon system in
coordiimation with the state Departmemt of Correctioms. Major respomsibiiitess include:
develpneent and maintemenoee of the computer casse manmagemenit system, LAN and VAN
installztonamadraaaggerentdaiatbalb e sie deloplopnieatdamskbugaimiraining.

Action Plm
o  Compllstbel LAAN impéemesdatition in field offfioes by s, TS50,

o Coliabarasevittth 851, tthesFroibbid SSfafigt € Cardidiniatin® ol ociti dila 23t Sdands CisnCattenjtieed and
Statie anttldoebt kninid ab gtistcagageirsits dovedtom bplandianifprovedalatd stedrnghanthgadad data

access by June, 1998.

Significamit Clienges - ARaveamiess Amount
Changesgzatt of budget fiomHeeidentl $8ttéufuhtbiG &enalrBURdnd

Increaseimféumidigg propdiditriate xpapdtditureinaszase $61,888
Significamit - tress FTEs Amount
Cut Datta §psterasA\ddiipisitator - (1.00) ($61,433®)
Annue izl dssy geasradaiding of 8 stafif whicthwesspblasddrimoseththe 144715
year.

Decreaseimintilicettosists (64,770)
Increase conmunidatitiocasistd-AMNidiees 10,800
Decrease sygpplycossippevicisnentriere sissior foANAN (68,103)
Decreass astiigatitiorand d-ainingigecandded tviftd did uitslicstice (27,385)
Managemesmt

Increaseiimitenaalldlelgipdreneoststs-ANNE atdated 21,364
Increzse [RataFPooessising asistevRhibb ooacinie RO F Heatb fee 223,833
Decrease canilithopereiviosis merértieneostsierfaANAN (114,674))
Reclassiifeeti2200000 o1ppiate Febedio R:(mtmhmaTacTech & adjusted 0
matentis aanksserides szaeroatatffeffect

Net miimor miijissimetsisinitdiation (2,453)
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Adult Jusitiee

Information Samwimes Dept. of Community Justie
m
Budgeit Treeswld s 1996-87 1996-87 1997-958
' 1995-85 Currenit Adapttetd Adapiteld
Actusd| E stimmatbe Budggit Budgpit Diffieencee
Staffing FTE 8.12 16.00 17.00 16.0@ (1.0D)
Persomal Semwisss $364. 2783 481,368 $636 &5 $737.B148 $101 2783
Contracius | Sevidess 9,084 72,790 105,0@D 105,0E0 0
Materiais & Supplies 365,030 728 G%6 730,820 818 300 87,68D
Capitall Quittsy 196 456 133,046 126.6774 : (1146A4)
Taitd| Costis $93431B  $1,415BUD $1,550 1599 $1.6734488 $TA2P9
Program Reeness $817.4411 $60QI00 $6287555 $39@ 5334 (S238779221)
Generall FurtdSBipppaoirt $117.37717 $815 B0 $9TQ M4 $1, 2820644 $3122000
Costs by Prognam 1996-7 1997-883
1995-86% Adayytet Adayiéed
Actugl Budggit Budgeit  Difflrencee
Adult CJ Informattiom Semidess $3343348 BH.59% 169  Bl16TB4488 BP9
Taitd ICdsts $934818 $1,5308 1699 $1,67334483 $74. 270
Staffing oy Pnagysam 1996-97 1997-983
1995-86% Adaopttet Adapteed
Actugd| Budggit Budgeit Diffieesrcee
Adult CJ Informaiteon Bevidess 8.12 17.00 16.00 (1.00)
Toitl IBaéfifig FFER's 8.12 17.00 16.00 (1.00
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