PROGRAM ABSTRACT
(Attachment #1)

APPLICANT’S NAME: Multnomah County, District Attorney’s Office (MCDA)
PROJECT TITLE: The Albina Neighborhood Revitalization Project (ANRP)
GRANT CATEGORY: Category 2: Enhancement

IDENTIFICATION OF THE TARGET NEIGHBORHOOD / NEIGHBORHOOD
BOUNDARIES: The Albina target neighborhood is roughly 25 square blocks and is
comprised of the following boundaries in Portland: North: Rosa Parks Way; South: North
Russell Street; West: Interstate-5; East: Northeast 7th Avenue.

LIST OF PARTNERS THAT COMPRISE THE CROSS-SECTOR
PARTNERSHIP:

Multnomah County District Attorney’s Office
Portland Police Bureau

“11:45” Church Pastors and Community Volunteers
The Albina Safe Neighborhood Commission
Humboldt Neighborhood Association

Boise Neighborhood Association

Piedmont Neighborhood Association

Portland Community College

Office of Youth Violence Prevention

10. City of Portland’s Service Coordination Team

11. Multnomah County Circuit Court

12. North Community Court

13. Office of Neighborhood Involvement

14. Local Public Safety Coordinating Council
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THE FISCAL AGENT: Multnomah County District Attorney’s Office (MCDA)

THE TARGET NEIGHBORHOOD’S NEED FOR THE IMPLEMENTATION OF
ENHANCEMENT GRANT:

Disproportionate amount of crime and disorder in this target neighborhood.

GOALS OF THE PROJECT: 1) Prevent and reduce violent crime in the Albina target
neighborhood by interdicting gang crime before it occurs. This will be accomplished by
coordinating with cross-sector partners and diminishing the frequency of gang member
congregations in public places through a streamlined law enforcement/prosecution
partnership; 2) Provide opportunities for emerging young adult gang members to interact
with positive faith-based adult role models in the community through a
prosecution/community-mentoring partnership; 3) Organize and bring together key
stakeholders and cross-sector partners in the problem-solving process by enhancing and



cultivating new partnerships with community organizations, and applying proven existing
strategies to address street disorder level crime and 4) Strengthen the capacity of
neighborhood residents and businesses to prevent street level offenses and gang related
crime through regular meetings, presentations and trainings in the community designed to
empower them with wide-ranging strategies to revitalize their neighborhood and create
lasting change.

DESCRIPTION OF THE STRATEGIES TO BE USED / IMPLEMENTED: 1)
Assign a full time prosecutor to work with the Portland Police Bureau’s Neighborhood
Response Team (NRT) and other cross-sector partners; 2) Aggressively investigate,
prosecute, and apply special probation conditions to livability crimes affecting the Albina
target neighborhood, which will in turn deter violent street crime and disorder that creates
an environment conducive for gangs; 3) Meet with and educate community members on
approaches to address their capacity to prevent and deter crime, including collaborating
with and assigning gang members to mentors and assisting them in leaving that lifestyle,
4) Coordinate existing community efforts to reduce street drinking and drug use, and fund
the enhancement and expansion of existing community mentorship programs for gang
affiliates and at risk youth

LENGTH OF THE PROJECT PERIOD: 3 years

TOTAL AMOUNT OF FUNDING BEING REQUESTED: $600,000



