NOTICE OF INTENT

— (Revised: 9/23/13)

MULTNOMAH COUNTY
AGENDA PLACEMENT REQUEST

APPROVED: MULTNOMAH COUNTY
E COMMISSIONERS Board Clerk Use Only
BOARD O Meeting Date:  1/30/14
AGENDA#__R -2 DATE ; [0 'Y Agenda ltem R.2
MARINA BAKER, ASST BOARD CLERK Est. Start 9:45 am
Date 1/10/14

Agenda NOTICE OF INTENT to apply for up to $500,000 a year for three years to the
Title: Health Resources and Services Administration Nursing Development Grant.

Note: This APR is for NOI’s only. APRs are available for other types of submittals. Title should
not be more than 2 lines but be sufficient to describe the action requested.

Requested Time
Meeting 1/30/14 Needed: S min
Department: Health Division: ICS

Contact(s): Frances Conedera, Nancy Giriffith, Alison Frye

85821,26334

27029 T]e) 160/9
Phone: 503.988.3663 Ext. Address: 119/4/MD
Presenter
Name(s) &
Title(s): Alison Frye, Grant Writer and Nancy Griffith, Corrections Health Director

General Information

1. What action are you requesting from the Board?

Approval for the Director of the Health Department to submit a grant application to the
Health Services Administration (HRSA) Nursing Education Practice Quality and Retention —
Interprofessional Collaborative Practice (NEPQR — IPCP) funding opportunity for up to

. $500,000 per year for three years.

2. Please provide sufficient background information for the Board and the public to
understand this issue. Please note which Program Offer this action affects and how it
impacts the resuits. '

For FY 2014, the HRSA Division of Nursing is soliciting three-year cooperative agreements
proposing innovations in Interprofessional Collaborative Practice (IPCP). IPCP
environments are comprised of high-functioning diverse professionals with a collective
identity who collaborate and communicate effectively to increase access to care and
achieve high quality patient and population-centered outcomes. The overarching goal of
the NEPQR-IPCP program is to support the development of collaborative practice
environments that deliver patient and population-centered quality health care that is safe,
efficient, effective and equitable. In addition, the NEPQR-IPCP program aims to promote

-




interprofessional team work and coordinated team-based care by increasing the number of
nurses skilled in interprofessional collaborative practice.

The proposed project will provide interprofessional care and transition planning for people
in Multnomah County jail facilities who have co-occurring chronic physical and mental
health conditions and also have a high number of bookings. In addition, field support will be
provided by Community Health Workers to connect participants to community-based
services, providing continuity between jail and community-based care. This will fill a much
needed gap for this vulnerable population who cycles in and out of Corrections and often
experiences fragmented care. In addition to developing nurse-led innovations in IPCP, the
project objectives include improving care, better health outcomes, and reducing costs.

3. Explain the fiscal impact (current year and ongoing).
Funding is for up to $500,000 a year for three years.

4. Explain any legal and/or policy issues involved.
There are no legal or policy issues involved.

5. Explain any citizen and/or other government participation that has or will take place.

The project will involve collaborations with the Multnomah County Sherriff's Office, the
Department of Community Justice, and community based organizations.

Grant Application/Notice of Intent

If the request is a Grant Application or Notice of Intent, please answer all of the following
in detail: ,

¢ Who is the granting agency?
The granting agency is the Health Resources and Services Administration, Bureau of
Health Professions, Division of Nursing. ‘

e Specify grant (matching, reporting and other) requirements and goals.

The overarching goal of the NEPQR-IPCP program is to support the development of
collaborative practice environments that deliver patient and population-centered quality
health care that is safe, efficient, effective and equitable. In addition, the NEPQR-IPCP
program aims to promote interprofessional team work and coordinated team-based care by
increasing the number of nurses skilled in interprofessional collaborative practice. No
matching is required. Required reporting includes semi-annual performance reports
financial reports at the end of each budget period, annual progress and evaluation reports,
and a final report at the end of the three year project period.

e Explain grant funding detail — is this a one time only or long term commitment?
Funding is up to $500,000 a year for three years.

e What are the estimated filing timelines?
The grant is due on February 3", 2014

¢ If a grant, what period does the grant cover?
July 1% 2014 — June 30, 2017.




* When the grant expires, what are funding plans?

Some changes will be sustained based on practice paradigm shifts. After the grant expires,
we will apply for funds from another source to support other elements of the project.

* Is 100% of the central and departmental indirect recovered? If not, please explain
why.
All internal services costs will be covered with this funding.

Required Signatures

Elected Official

or Department/ ;

Agency Director:  KaRin Johnson for Joanne Fuller /s/ Date: 1/9/14
Budget Analyst: = Althea Gregory /s/ ' Date: 1/10/14

Note: Please submit electronically. We are no longer using actual signatures. Insert names of
your approvers followed by /s/. Please insert date approved
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