Commercial Property
Assessed Clean Energy
Building Ready Multnomah

Office of Sustainability


Presenter
Presentation Notes
John W.:
Provide intro to the CPACE Program, Multnomah context, and brief intro to program purpose: 
 Making it easier for investment in energy efficiency and renewable energy.


Commercial Property Assessed Clean Energy

e Resolutions

1. Establish a Commercial Property Assessed Clean Energy
Program in Multnomah County under ORS 223.396

2. Authorize the County Chair to Execute an Intergovernmental
Agreement with the Portland Development Commission to
Administer the Commercial Property Assessed Clean Energy

Program in Multnomah County



Presenter
Presentation Notes
Sam:
We are bringing to resolutions before you today. Our presentation here will touch on both resolutions, but we will ask you to vote first on CPACE. 




Commercial Property Assessed Clean Energy

Goals

1. Reduce commercial building greenhouse gas emissions
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Reduce commercial building greenhouse gas emissions
While we’ve already reduced combined commercial and residential building carbon emissions by 13%, we still have another 67% to go. CPACE is one program that will help us get there

Improve the regions economic infrastructure, what do we mean by this:
Retrofit our old buildings to reduce energy consumption; This will help improve the value, building performance, and marketability of the County’s commercial, industrial, and multifamily real estate.







Commercial Property Assessed Clean Energy

Goals

1. Reduce commercial building greenhouse gas emissions

2. Improve the region’s economic infrastructure
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Reduce commercial building greenhouse gas emissions
While we’ve already reduced combined commercial and residential building carbon emissions by 13%, we still have another 67% to go. CPACE is one program that will help us get there

Improve the regions economic infrastructure, what do we mean by this:
Retrofit our old buildings to reduce energy consumption; This will help improve the value, building performance, and marketability of the County’s commercial, industrial, and multifamily real estate.
A study by ECONorthwest indicated that there are an estimated 3,094 commercial buildings over 10,000 sq ft that may be eligible for CPACE. Of these, 2200 are estimated to have not had a major retrofit in the recent past. And within these, there are an estimated 1000 buildings that are likely to have above energy use.







Commercial Property Assessed Clean Energy
Goals

1. Reduce commercial building greenhouse gas emissions

2. Improve the region’s economic infrastructure

3. Stimulate new business development, job creation and the
creation of new family wage jobs while supporting
historically underserved populations

Potential to create more than 210
person-years of employment
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Reduce commercial building greenhouse gas emissions
While we’ve already reduced combined commercial and residential building carbon emissions by 13%, we still have another 67% to go. CPACE is one program that will help us get there

Improve the regions economic infrastructure, what do we mean by this:
Retrofit our old buildings to reduce energy consumption; This will help improve the value, building performance, and marketability of the County’s commercial, industrial, and multifamily real estate.
A study by ECONorthwest indicated that there are an estimated 3,094 commercial buildings over 10,000 sq ft that may be eligible for CPACE. Of these, 2200 are estimated to have not had a major retrofit in the recent past. And within these, there are an estimated 1000 buildings that are likely to have above energy use.







Commercial Property Assessed Clean Energy
Why CPACE?

1. Valuable but limited energy efficiency/renewable
incentives

2. Lack of existing financing tools

== 1 —— -

0 Ao el I i



Presenter
Presentation Notes
Note innovation in residential energy retrofit financing with Clean Energy Works
And Affordable Multifamily energy retrofit financing with MPower


Commercial Property Assessed Clean Energy
Background

o Authorized by state legislature in 2009,
amended in 2014

» Allows for energy efficiency or
renewable energy loans to be secured
by a “benefit assessment” lien

« CPACE is an opt-in mechanism that:

— Reduces investment risk

— Allows for larger and longer loan terms

— Reduces up-front costs for building owners

— Allows for transfer of loan obligation upon the
sale of a building
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Presentation Notes
CPACE financing mechanism uses the same basic property tax structure to secure financing for energy improvements to commercial buildings under the premise that energy improvements provide a public benefit because of the environmental benefits achieve by reducing carbon emissions. The cost savings achieved by the improved energy efficiency of the buildings is used to finance the improvements.  The loan is secured by a “benefit assessment” lien that has priority over all other encumbrances, other than regular property taxes.  

This financing structure addresses the principal market barriers to investment in energy efficiency and on-site renewable energy projects: lack of access to capital; short repayment terms when capital is available; lack of transferability of the debt; and the disconnect between who pays for the improvements and who benefits from the energy cost savings (knows as the split incentive.)



Commercial Property Assessed Clean Energy
National CPACE Activity

e 15 states, >375 projects, >$145MM, 1620 jobs created
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First in oregon but not first in the nation.

-While majority of projects are under $250k, they are projected to grow as there is increased comfort with CPACE both in the building sector and in the finance industry.
-Projects are distributed across building types and whether they are composed of renewables, energy efficiency, or both.


Commercial Property Assessed Clean Energy
Partnership and Roles

Other stakeholders:
» Building owners
* Lenders

e Contractors

* Energy auditors

AA.Multnomah

ammmn County
Office of Sustainability

PDC & EnergyTrust

COMMISSION of Oregon
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Integral to CPACE is the partnership between Multnomah County, Portland Development Commission and Energy Trust of Oregon.
Multnomah County brings… (primarily benefit assessment lien in the amount that is borrowed). Potential Randy/Rick entrance.
PDC brings…
ETO brings…
CPACE not only leverages capacities between public and nonprofit sectors, but also the private sector. Other stakeholders to CPACE include:
-building owners, lenders, contractors, and energy auditors
We’ve engaged and continue to engage stakeholders, many of whom are ready to use CPACE.



Commercial Property Assessed Clean Energy
How CPACE works

EnergyTrusf

of Oregon
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Building owner hears about CPACE then requests an energy audit to figure out how CPACE may help them out. 
Energy Trust of Oregon auditors will evaluate building energy use and develop an analysis of energy measures that will lower energy consumption.
Contractors then provide bids based on energy audit and building owner desires.
Next slide, PDC evaluates energy audit and bid scope of work as administrator



Commercial Property Assessed Clean Energy
How CPACE works
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Building owner hears about CPACE then requests an energy audit to figure out how CPACE may help them out. 
Energy Trust of Oregon auditors will evaluate building energy use and develop an analysis of energy measures that will lower energy consumption.
Contractors then provide bids based on energy audit and building owner desires.
PDC evaluates energy audit and bid scope of work as administrator to ensure project meets CPACE criteria

Building owner connects with a lender to obtain CPACE loan. Once lender approves loan, PDC finalizes the CPACE loan and 
Multnomah County records benefit assessment lien.
Project retrofit begins


Commercial Property Assessed Clean Energy
How CPACE works

CPACE
Administrator
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Project Administration:

 Validate/verify technical CPACE requirements
 Facilitate closing

* File benefit assessment lien w/ County

Project Administration:

 Market CPACE

« Manage contractor pool

Evaluate and report on CPACE performance

—

* Record benefit assessment lien

* Manage collection on delinquent CPACE
Loans, if necessary

» Support program development

 Manage CPACE administration contract
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Digging a little deeper into the administrative and county functions…

Acknowledge administrator fee


Commercial Property Assessed Clean Energy
24-Month Pilot

CPACE Equity Lender
Program Strategy Participation

Market
Development



Presenter
Presentation Notes
Discuss program strategies in development and expected outcomes/success measures.

Market development includes contractor capacity development.


Commercial Property Assessed Clean Energy
Questions and comments
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We end with a successful program that enables our buildings to become greener, healthier, while creating good jobs for all.
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