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The County’s workspace standards are dated:
How we work has evolved (work habits, technology, communications etc.). 
Workplaces elsewhere have evolved and we are currently slow to catch up. 
We face the danger of failing to attract and retain great employees.

There are many advantages to a more modern workplace.
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State of the American

65% of people 
are unsatisfied 
with their work
        Towers Watson Study

Overall, 70% of 
people are not 
reaching their full 
potential at work         
Gallop Poll
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5 generations 
at work 
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of work that will be done outside the traditional office by 2020

82% people feel the need to partner with others to get their work done

62% of people spend time working away from their desk on an average day

75% of innovation ideas are from interactions that are face to face
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Drivers for Changing the Workplace:
Increased Collaboration and Innovation
Higher Productivity
Diversity of Spaces Supports Inclusive Culture
Increased Attraction and Retention
Flexibility for Future Changes
Financial Prudence

Who Else has Modernized?
City of Portland (starting)
State of Oregon
Kaiser
Nike
Intel
Most private businesses
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Sponsor:  DCA Facilities & Property Management

Core Team:
● Facilities

○ Client Services Manager
○ Strategic Management Project Manager
○ Moves Adds & Changes (MACs) Team

● Pacific Furnishings (County’s contracted systems furniture vendor)
● Herman Miller (major systems furniture manufacturer)

Stakeholder Engagement:
● All Departments (representatives)
● Risk, HR, Wellness, Labor Relations, Sustainability, IT (representatives)
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Development of new standards and guidelines for how we 
design and use space within the county to better promote 
the health, happiness and productivity of our employees 
while supporting the programs they deliver.

New Systems Furniture Standards (furniture “kit of parts”)

New Interior Design Guidelines

New Materials and Color Palettes
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DEVELOP 
STANDARDS

County-Wide Effort Project-Specific Effort

SYNTHESIS, EVALUATION, SELECTION

+ Synthesize county-wide info; prepare report
+ Evaluate needs and drivers
+ Select “kit of parts” that works for various needs 
and drivers
+ Document in a Systems Furniture Standard

*
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ASSESSMENTSBUSINESS 
DRIVERS PLACE DEVELOPMENT EVALUATE

County 
& 
Projects



Creating A Living Office – Discovery Experience
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What are the business drivers for updating 
our workplace environment?
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What are the 
characteristics of our 
workplace?
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What type of settings will support 
the way we work?
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Create

Place development. Evolves over time 
based on occurrence of projects.
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Evaluate & Refine
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Project-Based Evaluation:
Review and evaluate how the new landscape is 
supporting business drivers, work flow and overall goals 
and objectives.

County-Standards Evaluation:
Review and evaluate how the new standards are 
supporting the needs of the various programs within the 
County.



Connection to Other County Efforts:
Diversity, Equity & Inclusion
Employee Wellness
Sustainability
Facilities Asset Strategic Plan (FASP)
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Summer/2016 Fall/2016 Late 2016 Early 2017 2017 and beyond . . . 
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Questions?

DCA Facilities & Property Management
Workplace Modernization Initiative
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