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Health Departtmmrit

Visiom

By the year 205 coonniycititizes sish tbbesate wilvit ddbabiokiwitiigeide dmethecacapliaptiwntents of the
commuimnitly in improviing iits Hresdithséireatibamitid-9999's. In the broadiestsarsee of the wand], theshsaliith of our
citizems tressimmpoveed.

Most of the praiiEmsaurditizessdeced in accessing hescmeatitchlosacehhay o beeresedobdeakas resels ult of
state amd! meitoredeédamesaad daatilired:6 Cmiyngdedeaceandse siceideldelivery. The makz of the Healith
Departmemt in direct mediica|czareditiieeyyhba g gradailiewlobded. Beyond iits nadée in medical! canessevidee
delivery, ttreeHéedihi CBppeirtaent d= asassuecegheatat ezgeapsibiityty futbatbsassgrangl andvidiogisipecspecial
services forgomudiaitimssastitkk of identified grititly hemdithgobldenss. The Depetinentthizssalioasssuetd a

stronger mi& in the commumiify of health proitiss ascrveeeer, gzatteer, ardigeatitippant in comprerersiies
commumnity-wiceatfioriscemphhsiginig b detithronaotiotio prerestobipan ded bairyeintemiention.

Objective messsiess of our communnitty's Heedtth sttt tissHeares inppoved dnadebdiylly .

“The first weaxe of the AIDS epitthnicHeassgaaseet |deaiiggpddggagy of a humam zma qudiic
health tragediy ttred tweasnmeé tvithic oopassisioatzt e arerarah d fiefttiviver grentotion.  Thamks to
the lessams of the fiirst wennes, theeiingaett of the second waxe of the epidiemic amttgssdo
be mild compemextiwithtttzat of other commmumitizs.

Rates of low birth weiight @ma! infant mantality have dhappest Sigmiteatily | deagglylpaththe
result of reducing tie di smregEamuiessimbitthoniitoomes saamoggidichaawidopooraad daong

- our diverse e | andtletiimdcopppldétngs. Teem pregreaToy redésshisea e ddnopedsas
have raties of abortion. Overwhelmingjly, e arestmomhieedttiyaad dhiotb drosses venere
they are wentts |dveed aaddvetitasred for.

The Heailti Deatinesntiassatdsaggoann in becoming better commenttetwilithconssomaess,
citizens in generall, andi ttreereanyge of health and social service proxdiss in the commmumiify.
The Depanrtimentt coritiuesstdocaaryyontibattiitie siad e prvide s asieaswhibtich i$ isnimiglely
positioned amd quusdiffetittoddo. It also fills a broader leadeghijprodte. In partnershijp witth
citizens, other govermmemtt| ageoiess thiesppnatte setigrantdmapotitbessthihe
Department actinaiy Hedfysstéoiddenififyppidotitycoommuitityh ekt it cocess) s e psesessiible
policy respomses, assures that effitimrljy disitezeetiseeritesscaccnnubiblzled addiesss s
priority coneem, @ arsjyessthecctetitionass © bild e ammomityty sgliclzsesnand
responses.

1995-96 AdptztifRicigget Health 1




Health Department

Budget Trendis 1994-95 1994-95 1995-96
1993-94 Current Adaoypiesxct Adoptzdi
Actual Estimate Budget Budget Differencie
Staiffing FFEE 683.03 682.00 77065 809.51 38.86
PersomalRevidess $35,625 1125 $40 178281 $39,BMB LT $43 GOU MO $3, 755,30
Conirazttiz S8eridces 11,943 Q0D 27 946 [ 51,112 11724 49 408 E 14 35,000
MateridisSBppidies 12,758 3088 15,426,006 20,686 B1B3 21,293 1851 (125.348)
Caypittal Cuitigy 247 616 492 187 473 458 338282 o
Total Cost s $60,574, 1134 $84,042 53% $112, 120873 $114,6441 G50 $3,665,0fi1
ProgmmMReesnees $29, 9411883 $57 285838 $84, 6701034 $85, 513552 $830.248
Genena e SSupport $30,6323221 $26,752 3037 $27, 4507850 $29 1443311 $1,698 502
Departmenit Sxmicess

The Depantimesnt of Heallth asssnessppnooiete snanetqiestedte theatiealth of the commumitiytithrogigh:

*  primany Headthitagreseneses for 90,500 ussess of medicall antidderbsaickeat s pranacarearentensters,
dental| atiimdss, schaall based resdithceatdersarmhdormctatiaHaciiisities:

« 32,000 Heoreeyisisstsothibig hisista failiait esfferdifegingidhaldab psevpreioan barg e skitlg skillegaimidg, and

health estiwedition;

+  the praveitiborasdtrézeaienent of commuricdidediticessess sichsasiabeiosissisysmtyatynaitditted
disemzses epptilitisgrahd M) V:

+  the ingpetivoraad depgaiation of certaim thusimsssesadpyphilliseseindsesdndingingcdrariilasaltteattte care
servirEsssicbh as amiulareessevides st dazathvastgdigation;

«  advacagyféottadiprpredathidalth of the communiiyy ppeitidaléy lihéheededibalipdevdereachard and

disemifeamotiesdd.

Locall paliogydtiiscstidiors isntindeny ityethegregtidation potigyalioyotmectésociseooiadte theithribesvgrdotesgrantors

that fumtttiecDBpaamerenit dhuolingi tiget Redeealerad StatSBdzcBuventsraEsfaieBbaeabatedtate law.

Severdigoopphhavevevsigiight or advisony respposiitiitity wierrpoogmam of the Hieaithldepdrieeint. The maiin
group iisCaommaninyty bl Bdbocihaihiehistoyideeidesreightsight of fedenadljyfiudiddppmargryacaseséceicesdnd
acts sssttieelidppeinbereist B BgdgAtfiseigdlyrinitiesitiee.

1995-96 Atipiid BBdghjet
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Health Depantimemit

Perfi

Tr

800

Mubemulbsisandd Gomarheaa '

600

Measuressrmumbbess of cases of Pulmarexpy
Tulbernuidsissaad Goorondee@pepeded

400

among Coumiyresiddetsts per year.

200

Rgperted Casgs

The number of gonariiinasmocassehbias -
stabiliizetideecags e ddeatadifo fdH A1V
contralt Iress | éetitorppaetitize th i abotmtrol
other STTks.

1994-35 Esit. 1995-96 Frogj.
FiscalYeaass

@ Cases of Tuterubsiis(TBR) M Cases of Gonamiesa J

40

Teem H’Iwany:ﬂémnﬁbticﬁ '

Rate of pregmanyyaanongg féenaiseO0ontyty
residentts betwamiteeagges of 10 amd 17.

gmale Tgens

F

Pregnancias per 1,00

i Calculitediass tthe ttdéd hoothber of live
‘ births amdi abortions diixndedolyytHadotatal
I
I

numier of femakss in this age grauyp.

** Dattissprovicipioal it abithisneme. Yeaatyy
i variaitnss in data ane sucth tradtiicedd £aran
i not be determimenta thidditirae.

1994-95 Esit. 1995-86 Frop).
Fiscall Yeanss

Percentage mmunized

Immunizeed Tmwo Year Olds

Healtin Department Clienits as Compardi to Tatk | Conumtyy

Measurespezceatdgge of two year olds
County-wiiiiz wheohhaeeqesieacedllall

recommandiztivescirintidios agejashst
preveritaiieditsesss nad pgreereadage of
two yean déiisreeediivig gelilinizbd areivase s
from the MultnamehChauntyHdaldihth
Departmemitwitoo @ siniidalglyrmmminéoed.

An immunuzaticmgreanthha s ehivacent d

1993-94 Matt. 1994-95 it 1995-36 Mojj. outreaci/sstiwaditoreditfidst fofor all Coumty
Fiscal] Yeares residentts anttieahhaoeed esivicet Sdlioynty
linics.
W Health Degatinest ODéstss @ County-wide | chnics.
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Health Depanttmenit

[ |
ot Abuse Rab'
L
18 NombaT of indiwiilliad CoTkere HegBiiiod by
g LA CSD as viciims of child abuse In
c c 10 | hid Bl Muitiroonabh Cownrity per 1,00 athiddean
E & il under 18 iin Multtromahh Countly.
ol i i
ES g i Strustush bad duhdinging chamgrss at CSD in
ki | current hiemmilum willl have an unknowm
> i effecttoonchitd dialseseases s 199%96-96.
0 - Ll
199391 Actt 1994-GFHSt. 1995 G5MR0p].
Fiscal! Yaaes
E-IIV Seroprevaidncee Rate!
10% -
@ Posittvectdsists for HIV as a percamdgge of
E: 8% the tota! numiber of testts perfmesd in
o Courtly operaéeititiok:s. '
- 6%
e The numiist of positives tesits is exprnitad 1o
gF 4% remaiim statidebbeazaese of early
s outirsmtteddeatintion effwtsanddaidenn
[%]
-4 TR R needle acoEss.
& T L [
199854 Act 1994 G H36t. 1995 IBFRop.
Fiscall Yearss
Waernkftrcee Divensiiyy
Suansss Tovadds Goalls ((¥ocoes silajbptiadsifsifliontbns)
¥ 200% , : ! Commifteent to Warituces DivamsiyRa &ied
a v to good resuitsrinmesistreseblsbistantigoals
2 | | in the Hiealth Depamment. Actil hies meet
% 100% il . | ) P or exassel Afiitaditivd\étiction goalis for
g i &% 1‘ : g Hisemioss Adisiz sBRGkskanand Wamesm,
%‘ | f o | Strattgiicpizian ararie iplptade 1o impryes
E : ‘ ‘: I A statisiiss for Natiie Amezitaans.
@ i
© 0% -
1993 34 Acit, 1994- 5L, 1995955 Praj.
' Fiscal] Yeares
{ MiHspanics W Asiars @Nvee Amaiczass 0 Bladks & Woman |
1995-96 Adioyptt=tBBuidget
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Health Depantimenit

Levells affBchincatitin/TFaiaingnigr&violekie d
ComypllimTamewitiih 1E834GEeg g0 BEwrhanark

7 2.50% Underimasstmesht in warkifonsettakiimio 5 is a
2 comiimuimopoblsieriofavibitntimen SoGdunty.
* 2.00%
3 1.50% - Productiixitlyddeceeass svivre neesiedie d
g educaionaaddrainn@eE enavaialiEble.
% 1.00% - The 1994 QeggorBBeniumarasksstaibdiizhed
> an investmaritgpaifdotttéepperesint of
g 0.50% | persommsionsdsssppeht on traimimgy; tireegpad |
= is 2.5% by the year20300. The Oregpm -

0.00% ; Bencimuakkcbhageed in 1995 to the numiter

1993-34 Aott. 1994-93 st 1995-36 Frog).| of howrs empidygesarertdinsded.
Fiscall Yearss
W DepantimaaniiSppediting G Centrall Tradniigg DeggorBBacivhariark

1995-96 AdugtttifRisidget
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Health Department

Recent Acoompissimeaitds

. Posutnomadimmwmndhbéﬁawﬂmawammnbtmmlemasraamjprqwderder of
health caes, aamtl doakldadder in shaping Iheaitth czresreddonm.

+ Designed andliingiéensatdedOaerggon anititecountiyliylibapipteddbakiaithreare
plan, takimg tteel ézaldes bipp otd aad ¢ coalidatatgnth éhefieffisrts of counties, mon-profit
health care povidtbess aaddibd divimesisit brpstat S \Sistem.

o Designed ardlimpideneantedM oG dBeniab aapmtstatededéaltaben negengaaiation, in
response ttottiee@eggorHdeakiitiPRian.

* Successiulllyttearsséereecbppeatition of the iimtemme | Hizzdithl idommaitiorSgstetertot @ ISIS U,
forming s abaéasaad imffrrmatioorea paatteesbipprititihiba @@ s 'stberdaigegauplib e hidalth
care prowigher.

+ Progressadi ttaveaodthiee imfdemaetdtidion of a continuaws quaiilyimproyeeneshpproesss
througirauttttiec(ieppatimeaht.

+  Continued! efféotisttoeahbanedaOBpadntents’ sapmuiyity tevaluiatedisestrecds it
delivers, ardittocoonidattifntdd dessaattiotnrasasarh dve miatishighie tvetereen
programs ardiceutooness.

+  Successfiuilly meaketedoonCocopptidival eltitheswivesso toubliblandmiipaieate
agencies. Contractied! witthttesHéadttinmaan Hdlididayrimrarahd pedidio g auirdcisty ithittwiwvo
other hottets. Aidideidhddditinabs earicies foiobdtbttnthEityity of Portland, amdi tire: Fowtt of
Portiand.

* Ended tthe niieeypaa REEPR apitédtidio caurdc ctrahdegyetatededpaplavitvittet BeaBtate
Refuges Qifitzezamad QAP (@@wnMMaaMsmaw@%@gmmptsamhﬁagew on
a fee flor sawocHzsiss.

v Aggressiie THootrizeabrand @ édemtidivhdsaesedteited in a two folld imoezse in case
findings in NINE Partlzma.

*  Awarded! attineeeygaaggant fronthth & ddetel &l Beaeau of Primary Care o apemaaStieod|
Based Heztth Ceenée( SEBIO) pat incciiP&rark Efeardatpi$choobol in the Spriingy of 1995
to serve cftil@irenwinoceaechboreEss o oattisisk of homelessmess.

1995-96 Adopiizd Bicimpst Health 6



Health Departmmrit

Budget Highilighiss

CareQrexggomisseanmoititsoantytyuliyly apipitatetdzdial th picforforded in collaboratmmwiithGlHekharaaCCoupty,
Oregam HsmithSbtenes Ldivieeisityarah @ BgegoPritrimatataredadatiiation in response tottiee@eggon
Healtth Riem. The CareQreggondiffice fiudedavivbibilyititD @ gegor ddith B dhlsevesvers esnsttsists of a
direct thudthgtt of $43,066,048 antimbludses 22 employeesimadvesd in medicall diirsttion, mesnbberezitidions,
provider e itiorss fifinacEbhranaggeen hrahdovachetadmatiatiation. An estimeteti 54631 9959860 of
capitzt=t reverniec psssoring@an\aregeec 0 hailadees is estimatizd for BHOGS.

The DegeattneentsPFrmaanCaar€ Tink s ahadiniind dtaltelicemiptigcsicei$z §iloillion of Medicaid rexaruse
on a flesfiorseevidecbasinothifotglgththe KiIHEapipitaticy agreents nTh T Rerfaim &y Ediviclimtreraceive
part of these fundiswiacasseviteg stibbissamentdrorththe LatrEyegdarfund. The dinis willladsocoatitinee
to neceive paymentsamaaféaddossended beisi & brorD AR RN dvi Wb cimiinte o teérmbimdeaded for
Medicaid auttitsinmmggasttitibes. In addition, the Denttd| R opgaamwili teeckiye aattatiorevevenselrelttactly
from QWP assaelzatdbDaa O@adniatiofD CR)O).

The ammaunit of revemues reseiveed in 1995 will depend anmenyyvesdblHestibawmbdyer of clients tettwilll
gaiin elligithiitly tleennmbber of these et wiillcHuneeeCaaceDeggoraadd/Mtrdtmoatat dotnfs dsdingifpemary
care provdEzr PR tHe e auirdesfol sisitsliglly1bife ffedderfeersinwibéibijipdoprioatolie mie ab sigissignintent to
a PCR thiedfihnbt apipétthbio natete s rehth ¢henarootnt of services hillizblie tto GaefiDeggoraasaondtdtant or
ancillany care. We havepojéatdedss 22nitiition of total Meditsidi revesivess in 1995 for PiimapyaacdBetdhl
Care. To adiiesttisssamoonhivesvilliheedd an average of 11,700 enmllses gemontiHdotttaygaear in the
primary CareQliintssaadcbbotl 3. D000 in the Dental Clinics. Thediindssmoss bEleprrddiielahoui70pedee
for semnviice wissitspee mmoatitipis g povidisie 000 G fefegedsiisite paranibn i & bedyeted tedasvealso also
assumes ttha titieactlifie swill it reciely p pay ems fisdno ML=CeEyeg trofrdomisndsamagning in the
incentive/frigépotdsadite contrirattiatad by aatrents foriprama pe perembebies peo niostipitapdiatians and
speciallly amtiamndibay/iibbitite aerermaet. |If the fourth quarttar Castdeggonepparndidatateth dhtithisvievel
is too tighh, tteeppinmayycaesrd bdglgehmeyasest toetadadijtested .

The CrezgonHéairPRIaQB R Py btidaididedeonshstratigrgiesjashishibbdzegBebRebmuio4 idluitkedudes
dentall hemeffitsféobodihaddiid asdcchiiddzen. Thaepla maaatatethéhdededivery of care timaugihcarmaanggdd
dentall caveartgaizgton. The Mudinamrah Coungy Dentzli Divsonapiibeddonad deesivbdkdectfitfitaticrs as
a Dentzll Care@ygaiiatatoiBDO)ndeder the OHP in 1994. The DOO is named Mullitzare2enthl. |t now
consists of five Cawnity aiimess Hvecealddeldidtirio ® 94995 rah thth Bitu st 3t B Diah G ditica@ruonmiynity
healtih @emitar in North Poriamd)), &t a nefwortk aff puiilicamntpiiutis seciocaurdretedodénitap spiatatists.
Multicare Memital is providing avoessttodbatdh cazeddoOBIRRRemiEkEses. The propesszttuddgebassmesa a
total emalinmesnt of 12,000 clients. The fumdiing flor@HPesmotideaswilibddeapiateliufithchoa detieginested.
During S4/85 qreztdethharexppetetd derererUednih droe diat alogragngrar paitfialifseffiest|dssntbapeetgected
medicaiid magruge in the Primeany Careppoggram. Multicare Deritaljfbireet in a parneshipagesemativitith
three atierrpivetdessecioD DO® 'spepetiating in Multnomaih Cawntiy ttogrovideecasred ©Cgohidddthlffl Plan
Phase || special msstisdatigensts. This new petensiiip ocdibedExzepitivaiNbed O Ereat SBendd(EENDS),
will providie amsititecassaddMitltmare eotiebseshvhcacamhat eese ssotlinilinioschasause of speciall messls,
Oregaom HizdithAfianeesenes wiltid detp qualtiefy fard Micticesedaisrpetization in this new gettrezsiip.

1995-96 AdinpéeeEBddget Health 7
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The Sciues ldzaedd:tiivis ® ppeed dtad &egegmariRbRensmibutiiduid dienschodieidg rifg 9B44es farsléehided for
a full yemr, Also & setumblofitinéc in Lincoln Park grade scinaa|tesgyun in fiscal year 95 is fundedi fforaaf il
year witthgreem fdludds. The iuddigrstt fford3985 notldde Sudidin ghEZRE00) 09 ftine o BipsipiogibgSekual
Involvement tyroggaena sited diatnidil € lechtivbohdtieitend hanfis (81 {31843 461 dorewngimiclinic at Lane
Middle Seirml.

The S5SSthuidgetrintidds s B Brea strahCdenst SiaS acecgragt 1 5343807 Ghe duaigoal of this fiive yezar
Center flor Mssessc00otrbioifutetbd rgrand is to reduce tine matbdiityamadhmooriitity of breast amdi aaevicedl
cancer tiyyiimreeasipgbecieslel of screenimg florttressadiisaase s armog (plown fwoemenimin sitedwemen.
The speifcabipetiivesd achubiey thihigogbalitithiM iMintmoehaBolotynitycindirdd ) (hrieaséasthg the
propaortiiom HtzsithI2eparmehtdeaelelidivs v iwharase seseds@) R Réngingping an outrezch pogmeantitabt
targets lowioonesnsorean in need of cancer soresTing withhsppeicibémpiphsisis on older amd miiasiiyy
womenm; and (3)) Building a nefwarik of private proxabzsswilvonililsrzer ma th daddb o dootengoramen
refenred] to them. Canemer is the secomd|Esatimposaisse of death forwamen, bresstcamezbegiggpoae of the
most commun. Annuall, age adjusted mottdittyredéss in Oregom ane 2.1 per 100,000 fforasevidahcanneer
and 241 3 eer10000000dobteresistararmcer. The Amenican CaveeiSBoribte stiatstie htidhtereaned®d@00
new casess of breast cangar in Oregom in 1994 alone witth avez5900datitss Haalhddtettionaaprpvenent
disaliliity @diddedhf fronbbibt b ierest strahdereibat abosacer. In Oregon themare an estimated 130000
wormen, axge 188684y gearsyivd bdveeonitehithithsosuremce.  Minorities ane dligpogpotiiedttly epmesdated
among tthem. Studies sthowttratvoomeenwititboub éaltitmisareeceratede dikdlydty Ho bersenedredifardsteast
and cemiczlazanceer. The goall of this gramtt is to complete et teandceevidebbennees semeninipiat at
least 807% of eligible low ircmmeewonnean.

The Hesith(Rppaitnenbaabéeeththprpridéder of primary care sewisssitonpeiyhaaived dofefepsessiace
1985-86. Tressessevideener@ondditbd on a prepaiid, capitdéetbbasi( REEEP). In the 95/36 fiwtlypear
refugess wiilldesinctidddd in the Oregon HiéedithAfdan as enmalliees of Multnomaih Caumty @iidssaaddhtee
County willl deeresinbbusedd on a fee flur sewazedzsss.
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TOTALERFENDIVBEE BB Y DIGISION

1995-96 ADQPTEDBUDKEAT
All Fumdis Generall Fumil Only, Incluniingg Caslih Feanséfers
$114,644,664 $31,424,908
Spaiglyy Care
& Field Serw SDE".H' HIV, ST, Spedidtyy Care
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Budget Tiestukds 1994-95 1994-95 1995-96
1993-94 Current Adoptisdi Adogtdi
Actuall Estimate Budget Budgeit Differtmce
Staffing IFTIE 683.08 682.00 770.65 809.51 38.86
Persome Semitess $35,625125  $40,178.2% $39,848 457 $43,604 416 $3,755%80
Contractus | Semdess 11,943,000 27,946,061 51,112,174 49 408 B 35,000
Materiails & Suppbiess 12,758,393 15,426,006 20,686,803 21,293 151 (125.94%)
Capitall Quitky 247 616 492 187 473 439 338282 Q
TotdlCasits  $60,574,134 $84,042,535 $112,120373  $114,684653 $3,665,011
Program Raxsmniess $29,941 813 $57,289,948 $84,670,104 $85,500, 352 $830,248
Generall FuriSSyppoort $30,632,321 $26,752,587 $27,450,769 $29, 1414, B $1,693
Costs bj; Divisiom 1994-95 1994-95 1995-96
1993-94 Current Adoypiizai Adapttti
: Actual Estimate Budgett Budageit Differtmce
Director's Offfcze $0 $411,828 $505,501 $361 4t ($144,18D)
Regulattory Htssith 2,593,020 2,967,150 3,033,113 3,386,574 353,461
HIV/STIDSMapt APaniting 6,451,787 6,877,006 7,106,167 9,566,211 2,460,044
Spec. Care & Field San. 10,770,721 12,139,075 11,608,143 12,360,880 752,737
Dental Semiies 2,768,639 3,864,991 4,015 455 5,513 562 1,498,107
Primary care 15,690,560 16,079,392 16,660,275 16,995,434 335,209
ServicesE8Sumpmtt 6,757, 147 6,794,256 7,672,635 7,514 666 (157.969)
Business Semiizss 2,655,728 3,895,669 2,667,478 4,278,714 1,611,236
Correctitms Héesiith 5,198,845 5,398,513 5,822 347 6,236,058 413,711
CareOmsgam 7.687 637 25,614 655 53,029 669 48 431,103 (4.598.668)
TolaCosits  $60,574,134 $84,042535 $112120373  $114,6M653 $2,523.790
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Health Department

Staffing by Division 1994-95 1994-95 1995-96
1993-%4 Current Adopiexd Adoptid
Actuall Estimate Budget Budget Differentid
Director's Offfoze 0.00 0.00 4.30 2.82 (1.48)
Regulatory Hesmltth 43.58 49.00 48.00 50.48 2.48
HIV/STD&Dexit. Planming 74.86 0.00 88.95 89.48 0.53
Spec. Care & Rt Sew. 159.74 153.17 163.17 162.08 8.91
Dental Semnvices 35.80 47.53 47.53 63.75 16.22
Primary care 215.75 246.30 246.30 237.85 (8.45)
Services&Supypaitt 54.20 57.00 57.00 62.80 5.80
Business Semnices 30.00 37.50 26.50 41.40 14.90
Correctioms Heszsith 66.10 76.50 76.50 76.85 0.35
CareOregun 3.00 15.00 22.40 22.00 (WILD)]
ToitH| Bk flingFFEES's 683.03 682.00 770.65 809.51 38.86
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Health Department

Issues amdl Qpumottuniigss

1. CareOregom/ Cassireegponttinad

CareOregron Hessreeeetithccompipieied afljleseasas Mededichikl RulBafiiddtee dedta P laithwitrearobedolled
membershiip of 20,3411 members as of February 1, 1995. When tihis cullEimeasivecelficriwea o ififfialiylly
undertalikem by NuitoomahCs ontyty s haantss; O KEGLE Bhandddommin inantidvigtatd dtbaibnBesters in 13
Oregom countiess, eenotidedmastoesisipiprass 9,350. The colliabhanatomassssweeedddd in maintaimiimg piinaayy
health care cariyyféotriadditioatyly nteismeadedgputatistisrendrgbggapiiphiEoregions of Oregam. The "saffdity
net” puibic andipivatdennorpiifib prasiiers who form the CarQreegonppovidde(NTDD NP & PAS) mettveckihhave
expertise in providing culttrsdiyretdsaathbebitic aarsasivas sndhadintnioteremipdiations Sssistangdhwith
transpaortation, nutrition prageanss aackottbecdiitiaizd soalalasvisewhidiobnbahaadhd i effaciessess of more
traditiomes meticzalozace. Clients hawe desenadibdetdo mrinttdim czoniinitijy in their care by having te @ommoitity
and Mmmmmmth(}éetdssoesswmnmar@ﬂerﬁlﬁlespandndmnuﬂtmajmahcaﬁ‘dh&amﬁmmmrmaw
Care Centtessregnaaineeoonoriciaibiiy ialzble,

Last year atttttidstitime, Caslieggornhdddpmreidichorahiy yreolioliene nliwvite ekt Bt Héstuis el cak @ atavainickbich to
base its prmjpstioorss. The imii] memibersttigoppopdetiboss, in hindsight, menes aveeljyoppthisiicic. Our
membersihijp prajéetioonaatiibat traavess 36,720 enrollees by July 1, 1995. After 12 months of operztion, we
realize @ nmoreereatiSitiprojpiehdiofofof FY 94-95 is to end the yemarwitth 22,830 members. Tremdimgttesse
enrallimentt ffiguessidonsedddoFFY 95-96 gives us @ mareresdibtiticopoigetdd demibtiegnt of 26,500 Phase ||
members ant! 5,820 Phase || members flor &ttt CaeéDeggoreervibiment of 32,320 memibers as of June 30,
1996.

Althougih enoiibessaaeddes sHhanmwamppjeftetc dCEa@@uegon is a successiuli wemituedintibssessththat
the sum of the per diiETtcmiititossdop priraaraacdthpgisivdara renanahaiticitidspispiatinty sto idddsdabarthan
the momthijy peerotiten baroouhppidotC Sre@@oegon by the State Qfffeze of Medicall AssisttanesHagyraetsts
(OMAP)). TherefforeCGaeSDeggorhhadufuetsisereainingng in the risk pouits thodistithidenarog ghthpasimbners.

Other plars Hareereppadd aedbkseromettichadidiehients; this indicates ttrat@aetDeggon is perfomig
relativelly wadl!,

CareOregmonwessabbde dos g e emmooinidyilyiatidldedpipitbdHevieweneiirotimeameince 90% of the
expenses arediieetiititdddomedidmal aarexqpapeliditeses ¢utmtéct e peatpita. The atier 10% of revemues
covers diimsppocesssiggneeidaiadidaettivoiquis)ifynpnpve reme mhemerbend pobpidaridelatislasio ey degal,
actitarial, accountimg andiffiszloveesigipht. Some of these cosits e attsdiicetly etHEte dotththpepeapipita
expenses, g okiimpproessisipgrrand member imftormatornaadens. The ones ttrataedifiedde g godsisic
adminiistraties otbeidaslfifcabl amodmedidiabboeesigighers rsoretalyave ta cfrdfu yameyed eddsel sealeral
budgeted posttoorssillll eemairuofifided.

Major Altenmatfixes:
* These adl=rmaivess ceramiresssetiiyliynoicryegtiidrotadagbgear. |If the Coumty cussermotdppeiticatate in

the Oregrom HiezdthhPRiartroogly IC&re@gemoith ¢hdird test sdcel pr panyargrezninidinapaajtpeityulddiddehave
to be substamiially sseadetbbekk ddedds sktatdididbssss of revenue.
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* The administeaitiecaggantdoCia@@egodotsamhoboeseriignipentod-cona@muaithvthl tebriah Gsunty,
howewer. Options meayyHecaeidbiowiithhibettiayees in OHSU patenitaliyissconingga PROligic
Corporatiom;"wricoh is currentdly theiing caomstitieeecbyt tbOGrggohd@giatatere.  Formiing 2 piaieenedn-
profit or other lleggil emitifycooidtbidedobgppiasead. Phase Il implementatiom isinggsraeayyaewsseess,
howewer whitbheeggessofomaiatataininthéetatiz s qdor fitretherotgifiscAt yahyear.

* CareOragunisscoursatifhnpaart of Multnomah Cauwntty. All of the revemueiitreseiies aea@polisic
funds(mediczadt). Currently Caeeggon is receiving aimutEIN00B0000 in Medicaid ammuailyy Fasrt of this
remaiins tolzediistibotded to the partners Hferapiisitoss, ety caddpeeiaitytg aarbilisileaveveesaen
paid. There Is an advantage ttotaviingttiescampediiterarhdisishibiotion of these fumtsreyiéwvedd by an
slected Bemtizasppart of a public hudigstingproesssbeaasseisse of public funds shmidtaseditiestaddpy
policy as expesssed by publically elsctzd] affiiadds.

Board Action:

ContimueettosspwpporCa®@régeg@s a programiinthb dEaditb dyeparemicaicheshtions taproyigeovide
medicz | careeas tradititorad )ty pnadedibly pubfit monppsdfiboraviders

2. CareOregon R nnaayyCaaecOliitss

The proprezserboddgetamitdais thiheoeresesenadevelel in the prinmany caeedbimdss of the iHeaitth
Department hyysassunigg an increase in medicaid rexanes. The 34/365 thucirps inetioee $86700QD0 of
medicaid exdlisives of dentall.  The propasstidudigs tontdain$$A60000 0 ekasiive of dentall amd RERERP
clients. This imoesase is not indicated! by the revemueressiveedirooghldamrgry 9804, In fact revemies in
84/95 wias exstmadeitddfiathasnontichsa$ 19400000008k sicvw bgelpahamds its ferdeesqesvitiodided in 94/95.
However tie Hiézatit Dappetrtraeth fs soeareiytipitratiaded an aggressives emnadlinestbprggram to increase the
number of curremt ctimicatiéendstthabpplyljoiothth© @uegoHdadtalPidian. This may inrassseiteennmbeer of
clients semailtthatesemodidaiaieldiyiblerahihineasesevenea te trethiwitham@hLdbuRtinRriyHEAya03kBiHinics.
An amalysis done aftarttiettividchgaeeer of 94/95 migiht stowttetmestiteiideesena e vepssaodebe
expectiedi ttinceaasado an amount adeguste to maintain cumenitseritesdyed] .

Major Altexmeztiness
*  Cut the PriimeanyC2aecOliinis Dbdglget by $1.5 to $2 million.

*  Review the stituaidonattie tibertini d quraeteC Sa@@gegoepeport is completed amtiaaissthkcobddetf if
necessany.

Board Actioon;

The thirbquastes £ aadgayprepeptrb tatd! witvido d dettettastiddor sitintiatibe FeiParpdyreare

clinies 95/PFcMedicaid naveawed/tiva s isurranépdy Ziedit b Adjushmensdatd SMnam G ate by duss bengone

in June, ifrequired.
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3. Refugese EzalyyHomp{ppyreenPggrantRIEEEP)

Newly amivingreéfiggesshheyertraitibical il desem aigiigible fend i Séat e Medit pic gragraml dascave
instead hesmetijittéef donddadeibfijuwtet drpgpgram of health, empltaymesntitadimog, andldagyagg e ddeatidion
called REBEP. The heithconpuoren hiassbbe s paidicethtbrimrginéhid AtadnamaBoGoyritie dibcle daepartment
for mime yezass.  This programwill téenmmataMdeoich 31, 1995 as a sepaatte ppeppiddcapipieid g rpgrgrafhEhe
State Qfffezz of Refugee Agsisttarveewililicontitineddomaisitdiaic ysietasis fenarigylmeni daittig) niangeepsage
training, cash assistanee aandcoooddinttiomiththth golohiatg ygepeiesi ¢y QUAGSHEhovbmosponsefugefergees.

Under tthe meswsyggenittberiberatidicatad ¢tadliB 101 itHT 1 @) b obmiin tee doo picty idevnefu gefeg e es
health soesmimgsigaanifuddad). For up to six montismeyyaainiviggakiygeewiviidvave edderfeersérwice
Medicaiidl caat] restrictititto Multnaometh CoumiyHéadthopooidders. During tiis pevitntreffiggee svillileesieéveran
orientafon ttoWésdermedidicegimargryararsesepdseandreligibiibility reerdegifug foe DeuredtaalteBitnPlan.
The IHC wiltloomiitnieansde ik icesighyittitb rapipyoyene sbedcds eii ngnagye gaitrmgisgr siepndcand AMANGBAGSe The
refugees antiattieesserideaggecier siahddidezerachengrge in health care sewiiezswitthibisephleoament
reimbursemerntsygigem. It is anticipated theetmuss eswaadiiak svilibdelgibiblofahéerégeg diebléaRtaRlan
(OHP) amdittiussatthat thoss € Ga@@regowilvibatintinte be be e at GbCountincinics. The costttoseeree
refugees writetitesObiRRTaap & eninly igighueue tovatiedtbeditajitoprebisgengadigratp peerthealit, and
language / intenprettztommeseidschhanatdasiitic of the refuges popuétion. The IHC wiillwarkkciissgiywttitihthe
State Reffiuypee(Bficenad CEm@Rumvn tovaltatbditesiost of service, and to mmamitior adikersseselectiom
should iit @, _

Ovarthe lzstt yezarFHECiba s heyenadeiaran avereggof about ome wisitgezmmontith per enraliee.
Under tthes fiormes HEEERHE € Canintyerssiedcbfl S058eperantnpie pelieeiidot fompaityaeyecabat utliéaisents
contiimue ttomadlesaan aveEeggef | visit per mamith teeCaountyywitilf eecivie alatai$ 10t Pepenontinffeper
client(FOHT féacfdosseridel) Ativugigththis is more than fthe pimaycacccepiiidtionaesieadktyb dheipramary
care dimizsfiordbfRcttietds;tt is about $40 lesspermumthtithartibemeviosismamoirtd faripranacaed$e &) 50).
ThereffoeFEHEFciberd coolddamdtlt in $450,000 less rexneruectiharunddetttbéofonergrrpgoamam..

Major Alternedivess:
s Contimue tiobeet isconhlyp proiddeo iofhedidid e e mésstn icondwiy sty ecfughiagees.

*  Multnomeh Qoumyyocooldd eafas dHb & Blef e s Scopdning grg ritréimgitgstBea Bt abdefitefincb Breo thver pravider,
For primmamy casessevidesyetfggessaadld be issued am apemn Mesticzditosadd adtowigghitranotecstaiacare
from amy caommuuitiyppoviddeacceettind/btlidaidid. Refugees, wyonarivasicoolddeseemetd for the
OHP; those sy @eeéleggomwalel danetotththis d4dtbl Ddpeparenewtthotiicart amtisditiebhibalth
assessmmETi}, aiCiaséizggoarnd b pensauid ibhate pogideids alicrnisitation/tesiéestamdiedicine
as welll & assumesrespposiittifjtidoaliaihitidl dedtithrpbbddesns.

Board Adtiton
Becausseof the umigie uiticcrba il ibsuessimuile d avithRefugpes sthe 9 508budtge s isthdd kbafimianu e

the spedi refliadiehphiphibetwMetboora'a Cour\andthe StateeMediicéd dOGiteder e prowissoarof mexticas |
careto thilsgrowp.
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4. School Basext] HbedilthGlilifdes

The Couriycturestitopperate semrehdatitlitiicioscs in high schouks, tvomidtttitessbhotsls amadooae
elementany stioobl. T attifilomahissbbobbbasd dhbaltitbeants wautil i prpre e = ss to health eaneftor
children andtltitdssoatdsinimraiay bijigbchcob glatadiiativatestes)dane hedplned itioe thie rate of teen
Siting a sciu tzaedthbatititesteteatdtrBnkliklHighgdcBobbahdntieffeite thesEGsLBty st auitisiyidistiuts the
opportumitly ttooppenazhbehitheaetenduitdssesasuo contintimg papaetsbis hijtwiBo RartthRa igtfich S ook e §PPS)
and the Hemithozaeeaacess s eedsis of children amd sdivéseemtds in the East Cmun tycoonmnunity .

The Scihms HEmseid-dakitiCEeetarporgnam is actively pursuimgonittsd Jodiipdaassisist in the expansiton of
the progeam. The elememtaryssboobbitde in David Dougjks Sittood ISstdtt is funded tmaugihaaféddentgpant.
Muitnomnath Cawmgyissconrsatiyha fidaisisbfoar Ridebevatdablisdorsgragtant to open a tiindi migtttieessbioob! in
PPS. The pragreanhiassidablale distshinirparaytiereversdeofrorotsos tH99By by propiogibiibgkrgs dhenttents
with health insuranze@r@ifcoseergge. The progreansenmbiaaiis on securing allemaitessoncees of revenus
will comtiimuee.

Major Altenmattiness:

* Contimue to expeandi ttiesSixttood FRasd Gt itipmymgram by adding maw diniass in the 95196 budget.
» Contiimuettreectureah besriciedelale!. |
Board Adfiton

Funds are prawitteld'doa new dimicaét bae dMitel IBcEobbim be oparestinidd/e@arSchool heaitbh
plammimpiteeddeetedehby a team thaathicloliedes engratsdrefrafo/iModtab B SD, BB R nbiudiin QmatyJesutly Health
Departmeantareholuplit Bcramis skreshbycthe Scinen | BesedGhick sThe goal is to make imettedfbicientsesef
existimgressouresdd onmaniine 1 fiéfa linsieesi tasstorstix cThe féeamviy Valdy ifyles lescodel diepagian far
expandimossevidee swifitho adigdicat efipesforts.

5. Postpomimy ezl ineblesreshPRrgigram

Providiimg tteeFRegdpoirig S Eruaidhirolodneent (PGPSt )icicvicoiuin to all sixth gredins in the Cawrthywilll
also iimpactttteetéearppregaanc yatetesashildiinear apiveivshilikills to help them pashmoreettiogissanabheibtititpsas
they growaititer. A six mmantth PSI pilot project flumtistittonghht theOO ommssisiofofoC IS kildreanaricaFaliagies is
currendly wiiter@gy in six PPS mithtiesotfonids. A five yesmarimgeattesehlatition of the PS| program divres in
Aflanta dioresttihoogh HEEor binérsityityheineadeal a 113 reduction in pregnamciies amuwmny 12ih gremtbesswinodhhdd
received tttezgroggaam in middle sciaall comgExestiwitittithesevwrbdaddatot.

Earty amdi uinéeidechddisssesnbpaamaycypd[sisver ettintoamanypespects of society. The qualityy of
life for ttheseregpaatbddielssaesshthedhdtiidne theeia parsntandralioco momnitynidie aevedsaysatipcfdcted.

Once & yaumgasidteeseanbecaneeprporgmarit fonéHediritershahe is at greaiter idkitoray eppett
pregnamcyy wihiidestige is still an adolescemt. The maijrity of adolmntswhmtlwmmaomegaahglgwblnmaMd
raise tihe diittttisemebiees. In Multnomalh Courtty 6804 of the adaleswmityregmeanties in 1993 resultedi in
birth. Placing & diiittiféoraadptition is rare.
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Multnammazh Goungyhassooee of the highesit rettes of teen pregmaneyy in Oregom. During 1958, theeee
were 77% pegneacessdaddislesaasts, 10 through 17 yesass of age (foraresée of 27.3 pregrarciéss per 1,000
femalles). This is compaestttceaatde of 18.2 in Oregon. Babies bom o aitdisseantmotthersiaralalosd sivtwo
times mane Tiedyytocobepbormwittitfolesittintiveighgeboopapertad tdeiderthetbease anemntkeliikelhduchave
inadequeite preTedth caasad dung ghiieprpegmayoyorapaparad todineitieldeswwaeniansadadand araisbigh high
risk far dagpimgoodt of school amd hesmmimgwetifaceddppaddent. In Multnomeih Caoumiy({ 6889t 999Rpwmrer
63% of the zdiEsmEmitsthittissridaiatte dphiidiasdstatarcesas epsocrce of medical paymeantitortheldiblivgry.

The vasstmaggoitify of adolescemnt pregrrareiéssaresuniitdetitioab{8%)s prahthéhecgatiedi ve nsetpeauwences
of adolescamitpyeemaacy)iiokidd p pnenata ahdeparinatabogticditationdiffdiffiguitytwitbometa atate;anefainfant
mortality, Imwhiitthvweeghhtaad didisptjtion of matemail scimaiing.

Major Allemetvess:
e Fund the S| progrmitordiBithygrddesideists in the County.
e Fund the P8I programftorasetdetdddygropp of schools..
.Board Actiton
The FResthoniniy SSexaldhimha reEmigrogranrberfibrlédrfde dF schdot [RRAS, 00PH5,000).
6. Violemoe Meyestiban

Violemuzisoree of the most ssimussprobhdenssconeatifly condretitinguecocommiipity. It is appropiite
to see viglknomeassacpphbtid baltitprpldblerbdracsese himneeasabibiecpatatiefedfects tre fhealibalth of
individualis; iitresgriitreblya tiffeist shibve dedtiith of the countly's commuuiftéss; amdiitt is amenatille ttoappoaabbestthat
have hesmsswcessiill in overcaminmgaities! inppotiabtocmmnityth deldithrphidiess,

From 138D iméatiboakiripjtce$hboiidie arah duitidi) eyevetedhbittikhiingiogusause of death
among mem 15 to 44 yemmsaitt in our commnumitty, teiilggophjvaectidatdiasdd IIBS. Among yenmgenmen--
those ibettvesen 1 $5aadd@24hdumiidizlarahduscitideoramiededas disd ing mbmberecausause of deaith andlypeess of
potentiizl llife ksst. The sentusiimpeatts of violence are mattresttivtéetdoygonggadtdts. The rate of death dliestéo
intentiomal! thettening of childrem fromiiitthttotiveoygeass of age is similar to the reate of gang-relkatetiHoondiides
among yauny pegpie heitvezen 16 and 25 years ald.

Whille: llozz | disiga is not welldiefimed], wnteneeozassssaddeggamonimrer of significamt iinjurestitaatessiit
in physical disiiliyyamideemttoabdidistsss.

From & communiify ppesppetitioevevkriowdhtaiolederdataferbarestvitietiie kifetisttistipat thadmeople
regard @ criftted ootk éi pow mac thikie raromomityity fechéhlthidlkoien teerfiedereinstivemidaatdecthes that
people regmrtiassneeeesagniddhibieseserese of health, For exampike, wiaddereenmbke sisitefeldtifffidbtedezhdnd
withdramm, instead of vital and diike. It interferes wiith dkoirggmezanyy of the thimgs wesasijyy aaddvittitie gojaying
many of the thiimgsweaddo. Violence tatessavagyotuissasse of contrall amdi puurrmssee in life. Probalbily mrasst
importanily, witéereddrive p papiplappsrirahdadasysysiosessnse of communmity .
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I

Major Altenmestiress:

¢ Obvioustly b sasesarahtharastanance of violkemse in our commummiityisscoomiidiatattdrahidinivelyexanyany
faciors. Aong o thidessiitbesininictiedih ératreiesses of povertty amtireatismppovediattioraraaceeonsmy in
transittion sslsesse s oththiafaityily rentidhrecdeliteging of viclemt hetaaicor in our famillass it seeietainghd
In the memsamacdartedainmenhetalia. Givenitscmmsmotgining anitidetateppopaasmiededded to
reducettiesinotideceamhinpapact of vicdlenos.

*  Redustingwitdaoeaan dstsnpapatbbiebeepmppobadehiravasetariety of perspesitiassoyyggeseamantnt
agencigsamactoommmitityrgtespsdhudlinditiythensotn ors dinsdliatsitists dresctms meotitmunity
organizaicossandthiawrdoiccoemeagagsesies. Each of these pespeetiicebaavalatue. Unfortunaitdlythtte
organizalinsaad thiidisidisiavokelied in violense peseatitiormad dechatiotiorootintie e work dakgklygely in
isolaion.

o With ttheintdormid somport of the Baem, tieeHéabHDBegramtant it miceninfiyrsuinyivgtgeng@heral
strategiss: (1) comeninggeoppsctaraighgzendmiaplanccomeomnitysitg'spexmree @ dyYRpatipporting
primary preveanbonablivées in the sdimésamndtibevidiceraromenityity. Currenttffirenciiblesswicrsesuppoport
a singtessidfbpessonvideestntione dedetedtesivioleiwemrevpreicention in the schealts amadifinacieliuppeport of
selectatliinéeveandioprpmgrasns. Whatiis meetecheravaysy ®tendahaa oo antindimatiandarad asatioration
across exidstiphantiviissand trareatewastistiostiest trat meecssanstanydet ideetifigd miteentnn/andion and
intervanititmeedsls.

L
Board Actiton

$35,000 amitl. 58 FTES added o tHeeVidioteacrBrentohiprogregram.
7. RESULTSS

The Hieaithdpaanimer tides ovkededviawaritspierplattativtation of a totall quailityimppovemedrmosieti&for
sevetalysenss. The misule Haadifitvrithhh R RESU IS aapaigigaimiedss atstostensreerviowinveroesmdhe The
total stafff participatas in the quallity eféott. In Novemther 108341 14 saicie delvkvesiteitem ndnciadiad ustaesmer
serviee stvegydokikin gt 2 eseica@entemtsnts. Efforts toimpovesseiceeereradsagahdhatisarsenvepuisults.
Areas of strengithweesessbawintdbpeamme zontmtanttithieslisrity b pdevidens andosupsteft staff. Areass of
wesnRsswesssh WD to be in the area of facilifiessutheapphoee @mssssranabpppemcaiceiinesisness of
clinics.

The staff of the Heaitth Mppairtraenbereceeraivirigairaning peepeep doe ConQumirQuslQuality
ImproxsmeniipRieReatation. Trinmgiictidde s ggeratatintdadtiotioskiillibintg fog fwifadititating weitk
grouss, @ {esits, aaacconmmnisitidion. Severa|sitashhave setfREIUSTBagtarits fopeplentédit Qitdivsties
relatedi thottiedicidierpqmpatation.
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Director's Office Health Depenttmesrit

Desatiption

The Offfeze of the DinxnttorissessposibibléofamsnsngndhiabtDe f2epastrnerlvores igleditysditycesrvices
to acthimecttiberisission. This afffizestipperidsesHbeidisisomanagagefacfagittates ddmiadinitistrative
teami's piaminigcaad g eladicsh akdkirandredses/as adizdaigontte BoarBdatacmGdotynixsiondssioners,
Commumitty Hiéedth OO oncitil aad o ivklvecaromonityibgageiesies. _

Actiom Plam
B Trendis 1994-95 1994-95 1995-9%
1993-94 Current Adoptizdi Adayptdi
Actuall Estimate Budgett Budgetf Differeme=
Staffing FTE 0,00 430 2.82 (1.48)
Personall Servioes $145,828 $234,682 $181.450 ($53,232)
Contractius| Sewicss 35,000 35,000
Materizls & Supplies 266,000 270,209 144,961 (125,948)
Capital Outitay 0
Totall Castts $0 $411,828 $505,591 $361.411 ($144,180)
Program Revenues $0 $0 $0 $0
General Fund Supportt $0 $411,828 $505,5%1 $361,4HH ($144,180)
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3.

RegulatonyHealth Health Degpertimesyit

Descriptiicm

The miissiom of ttiee Reguitetoy Health Division iis to protect amdi enhance public health by regulating certain
businesses @il facilitiies, and helping to analyze anti address awidte ravgge off coonmuniity hesiith pritirms.
The Division is responsitite for enfording sttite s || pubicc Hesith [ves ard ruiéss; Investigating 2nd
anaiyzmg communrty health problems; and providing comsultiation @mdi leabirsttipp to govermmenitamed atiesr
sectors iin addressimg commumnity Hesdtth profbiems. The Division imspects and |loemses selected businesses
with potential for health inmpacts; inwestigates dieaths in certain circumstances; enforces public health laws
and nulles; ataties certain hesitih and muisamoe problems; investigates impantinitaconmnaunittyhReithopedtserns;
and provides consultation and assistance to govenmmentt, various organizaiions, and imdividuals regarding a
wide ramge of public heaitin praiiiEmns.

The Division dealls wiith commuriity Hestth prdiiéenss thiat saee Hesst aatddeessedtitroughh"dppplakatiorbdsrsdd
services" - i.e., aclivities aiimeti primarily at commumitiies. This body of problems is growiing through
recognition tiat populkton teeset sewess aee offten more appropristie and cesitaiféntiiee thiaan individual
services.

County discretiam is limited by a variety of fiedienallamti state gramit requinemvetss.

Actiom Film

Negotiate andlimglermentacomttaatt to put in place a single provider of emergency amiulanesttenspoott
services ne latarttreandiiyy 1935 in order to complly witth ttres conurifyssapmpoved Mihblaace S S €IRtan.

*  No additional resmuczssswiill be required to camy auwit tthiss aattwnéam.

*  This action plan continessaldongidemmprooess sdasssie apppmirtatacaessss to Emergency Wedicail
Services for tthe pemptediftteecnuumyy; it is related to the county's endhmearkkafasssuingdfifiaanishl
access tio hemith care senopss.

Implement & muttiskear coommuitiywiddeaapaigign to raise awareness aff wikese by January 1, 1996 in
order to dewsmpirozaticormmmuitifyssppparfdoréffetivie o ivielere prerenitivacivtidtes.

*  This pilam willl remuiree stitiitiorzd kessonces shrvogh sisifiitio @ b cuniytyesmocesete(g. g radidiaitting
duties of existimg puibiei mtomaditonssaifif) coatritibtidoadronrp piidiemthdrprataetecstatoxprpierts in
marketimgy i rextiza, and/or additiom off mew anuntly sedffa  iemetiéressowrees.

*  Thereiis & hussd coorssarsusstbirb viotdecee is a serious praiiiem in our commumitty. There is ks
agreementt on how to address the profiem, with sgniffienttditsareeamenbhbotitte eglakitére
contributioms aoff s ifammmuniity prodéetiborppoggrarsse drirnalzListitiza pppardes s,ocammiinity
developmentt «fftatts, and focused prevemton acttivitess. There is a need to incomporatettvewissidom
inherent iim tthese and] dtieragpposatiess.

*  This action gan sumpottsttreusgpen Heeothmnaskksettdd to reducing youtth witdkrese--iice, Nunbser of
crimes agrimstpempéegeer110000ppppidsiton aadA\Aeststo b eepiplendelet 8 Bogzars of age.

Continue to address long-ttermitssiess in the transiliom off the cauntty Moz Hxeaniee PRoggram to a state
or regional autttartity in order to achieve a ratiume| Stuctturseaatieemifidbted dodtipddotHisisnppdatzrnb yhllsic
safety fumction.
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RegulatonyHealth

Health Degpantimegrit

»  This plam willlresuiieeroceaditiborkfifianciclalasmoceses. 1t will, however, reguireangoigg polifical
suppart by the Coumity CeiraartiBbazdd of County CamritEsmress.

*  This plan sumotisttieeCoonntis s geaiaj galal of achieving good! gvezrmmeean haeeppressEh in
benchmeantk mumiisere22- Feeceappitzasist of govenmment.

SignificanitCHangges RBeseIRES Amaunit
Increzgse in Lead Soresniing @aant - $20,000
Generall Funttissymppcett of Violence Coondi@tonstiomwsshkbese $80,287
Ambulanes feessinuceassd ddcowreprpyrg raroststs $70,000
i icaanit es E itii s FTEs Amaunit
A Heallih Ass e thias Sobesraddela dot ththbdasb8 dBeseeryritr byagnam .80 FTE $23,959
Violence Prexestittormmved dbier & drorS Suaisitg Lea mnan 88 FoTE THd deldied 1.38 FTE $70.417
.25 sanmiifzrizm antiibetitdo Llexat SKreaaining .25 FTE $13.537
Budget Thenuis 1994-8% 1994-35% 1995-%%
1993-94 Current Adapttati Adayttat!
Actusil Estimate Budgeit Budgeit Differaricé
Staffing fFTE 43.58 49.00 48.00 50.48 2.48
Personall Samwitemss $2,234 167 $2,398,218 $2,528.648 $2,780 507 $251 350
Contractius| Semopss 120,483 192,131 41,839 166,255 124,416
Materiigs & Supplies 229,052 368,251 454 076 430,512 (23,564)
Capitall Quitiay 9.318 BEH0 8.550 9.300 30
Tatd | Costés $2,593,020 $2,967, 150D $3,033, 1113 $3,386 574 $353 416N
Program Reeznuess $1,640,830 $1,911,807 $1,911,807 $2,080, 158 $168,331
Generall Furaetd SSuytpoott $952,190 $1,055,343 $1,121,306 $1,306 435 $185,130
Costs by Program 1994-85 199596
1993-94 Adogptiti Adoypttzt]
Actuail Budgett Budggit Diffepence
Health Offfozer $198,507 $218,4356 $222.927 $4,492
Violence Codiiragdor 0 0 115,170 115,170
Envirammnemtt | Hhésditth 1,145,590 1,318,555 1,383,746 65,191
Vector Gooritobl 322,182 331,825 354,164 22339
Lead Scresiitg 95,027 150,408 169,782 19,374
Emergemoy Mtz Stevidess 260,536 418,933 503,327 84,394
Medical Examiimesr 571,178 594,957 637 458 42,501
Taitd] Costs $2,593 02D $3,033 1B $3,386 574 $353 a1
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RegulattmwyHealth Health Department

Staffing bj} B 199495 1995-96
1993-94 Adoypiti Adogptdi
Actuail Budget Budget Diffet
Health Offfiicer 3.00 3.00 3.00 0.00
Violence Caoondiiratsr 0.00 0.00 1.38 1.38
Environmemnitzl fHesith 20.00 22.50 22.45 (0.05)
Vector Qanttas| 5.08 - 6.00 6.00 : 0.00
Lead Screemimy 2.00 2.00 3.05 1.05
Emergency Wiz Sevitess 4.00 5.00 5.10 0.10
Medical Examiivesr 9.50 9.50 9.50 Q100
Toital! St i TER's 4358 ' 43.00 504% 248
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Regulatony Hesdith
Division Managementt Health Depantmesrt

Descripliam

Division meansageneenBsmigsiion is to ensure tthattteeIistors progoema ctbieym axixiomueffetficivessessdand
efficiency, avditto pramaitsitielidpparmatid aaddooommuititis sisse of structured], aresdiies, antiscidetififiatyly
approprizt gpposatkesstdaaaiylinmg rhddutidssisngpormmiinibe sigalhopteblems.  Division Marsgpeneehids
responsilile forssypevisiooraaddspppart of its programms; tkethmidc ssippportdo adoiosi partidesrensingrigdhat
public heaith| awescaecapppoppeiy! e ebfosckdrehdrovaliidjrigddeceiphip 4d @ddsesmnoommiighidakiealth
problems. It supernvises pogrEMTMaEaaggesspoidice samstdtatiomn prgups pndndinitivielsabsits @edand
outside of govemmmeeri}, diweipssaddaakyyee pyhlinlibdatiblitiatatbpps ple devplap@pprizpeiptélicbballiealth
policies; andl ehlzddesHbeffcttvmrsss of activities, prageanss, and polidEesredyeantddatb e polldibdedblth.

The DivismmsNitamggenanhdddresse ththearomunitylty erdddriaeivebsigsigh ediicatibapp apmitectoesuidipublic
health praiilenss. This meed! is increasiing as the compliexitty of commuanitty Hresdtthpobidemsroeresassarshd
resournces diseeaee.

Budgeit Ouawiéaw 1994-95 199596
1993-94 Adopikedi Adoptidi
Actusail Budget Budgett Diffgrgnce
Staffing FTE . 3.00 3.00 3.00 0.00
Program Casts $198,507 $218,435 $222 927 $4,492
Program Reesmuass $287 $8,456 $8,456
Generall Fumoi SSyopooirt $198,220 $218,435 $214,471 ($3,964)
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Regulatony Hesdith
Violence Preventiom Program Health Degpartmeanit

Descriptitom

The pupsse of the VistareeHreveatitiorP Rrggrarts i forpnastesterigrigrte nedrsdiookons in violenee in our
conmmumitty. The prsgream is responsithlefior: (1) prawiting aaffoahbpoint in local gwwmmﬂ@mrppb@zy
devellgpen tanoccoommninjtynolsitiiziatioaranodrtiehesiss ue of violence; (2) carryiing @uiteasmmuniity
assessmants aanichbipipig glemieto e sesncas derfoinléolen pespeationtianpZ X (@ suipgringl émpriatontation of
confliict reslitidoraatcthibieviviotercprprewtotigngyagnams in schools tmaugitonthkeccoahty. The Prgresm
convenssceenmuhityresivderaahgrgopsps tiapldor fopldotenpepeationtimtdttyittesieawidsetd data
analiyses,aang, in cooperatimnwiithssbbotslsaddaommuityitpasasen gagaaiiatiomia plansdsupeappetsathool-
based vimisreeppegestitivadotivédtes.

Budgeitt Quer ritsww 199495 1995-96

1993-94 Adiapptest Adoytiti

Actuall Budgeitt Budget Differemett

Staffimgy FTEE 1.38 1.38
Program @xséés $115,170 $115,170
Program fReenoess $0
General FumtdSSipppudrt $0 $0 $115,170 $115,170
Key Resuiitts 1993-94 1994-95 1994-95 199596

Actuall E'stimatisdi Adirigteit Projettic
Percent of middle amti Higghsstibotds NA NA 40% 90%
with emgmimygorggaized d ivielwgee
preventonaatiittes
SignificnttCHamygss RBamsases Amaounit
General Funisshiittiddrinons Soio B Besed iGinind 35,88 a0dattied $115,207
SignifiicmttCiaanges Efperuditlitases FTE's Amoumit

Moved flomSBtibobBBssé dliiniprigignam 1.38 FTE $115207
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Regulationy Hssith
Health InspectimrssProgram Healtth Depantteamt

Descriptiicm

The mission of the Hiealth |frepseitoores Program is to improve tihe public heailti timaugih promaiiing 2 heaithiful
environmenit @mad grotetimygt isscoommouitityfoomeenivoonTeetah éaiditihzzads. it is responsitike for ansdyyiing
commumity envirommenitzl health problems, regulating specified businesses and accommodztors, and
enforcing state and local environmental iheaiith | vs aant rules. The Program imspexttsrestbaneatds, sswimmigg
pools, care cantiens, zavt othke féatiliss fdocconplibaiceewiith hiatththand s Hetyt st statalds) sg ndofoese thib s tatele,
city and county tesilin cmbes; ssssuress ideeniffiediton obfwaing attiithiesn wilith |deadppiEisainag; surveys smdall
community water systemms;; and responds to public concems regarding licensed facilities and other
environmemi! Hesdtth potiidenssaart sseess.

Discretion of the County Board is limited by state and local laws and reguiimms

Budget Queamiéaw 1994-95 1995-96

1993-94 Adoyptizai Adapifst

Actuall Budgeit Budgett Diffenemicét

Staffing FTE 20.00 22.50 22.45 (0.05)
Program Costts $1,145,590 $1,318,555 $1,383,746 $65,191
Program Revemies $1,180,152 $1,197,671 $1,258,727 $61,156
General Fund Sugpantt ($34,562) $120,984 $125,019 $4,035
Key Resuitts 1993-94 1994-95 1994-95 1995-96

Actuaill Estimated Adopitedi j
% of restaurant food Heamd Ens witth 84.5% 90% 85% 86%
County food fhandler certificates

Significanit RResnues:s Amaounit
Inspection revemuEwiill be increased to level allowed under Stzite e EtioTss $126,000
Signifiicanit ERpendifiieses FTE's Amauntt
One sanitzrizm s thesn restisssztt toNNissmoecComtob Oiffieer -

Inchatbss $15,000 in carryover fior emd Helk imgpeciton sysséem $15,000
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Regulatory Hiemith

Vector Control Program Health Depeartmenit

Descrijgtiom

The mitssism of VestarCumitod! is protect e tremithzantoahhanedith diviaaibility of the commumiily thesghhcosiebi
of rodent amdiiinset bpppldttiossamh thiestistigaticanerabateatentent of nuisance cordittmss Thesppropamisis
responsitiietéorcontrsbl of rats and mesgittess aacidefdureswsnt of nuisance amdillegaildiunmiiecedaes. It
assists aitizans In controlliing rstts by providing adixitzeanticcotibbserides s aundislsatats in municipall sewasr
sysl@m meotidessaadd combislsaoveses of mosquitves, amtiesridocesdtthanisaarearahilidgsg sludpingrepdeses
in unincometed\M titooraaC Qointy digieuie wa rehtr Jutdatgale.

The prageamissiitdedde dotenminiimizin eheahamds dsd i disotorifassasier teithwithand srebmbiequito

Infestations, aaswetthe shoss asssmiaiatedithithurssseacenditiditons. These praBmssaiessttblde in the lorg
term, witthssegiiieantsodrtdenniifbiohiatiensacaeded by natural comdiitorss amad in the case of nuisapeeand
dumpiing rotiiéenss chhaginio g emwromiconoiitiitisns,

Local disaestionissifimiddpgistetetatateteseptaitamgng to vectar contall by counties @R&@m&eﬂ&&??aﬁd

pesticidie wsss((HFSH563M4 ).
Budggit Quesridaw 199495 1995-96

1993-94 Adoppitzdi Adopiizdi

Actuall Budgett Budget Difffirenctl

Staffing FTE 5.08 6.00 0.00
Program Cast$s $322,182 $354,164 $22,339
Program Revesnge s $74,617 X $92,739 ($6,354)
General FumidSSpppdrt $247,565 $232,732 $261.425 $28,693
Key Re=sulés 1993-94 1994-95 1994-9% 1995-86

Acitusd| Esfinm¢ed Adtaptetd Projectsdi
Rat comg&iméspeer Q00C0autyty 3.4 34 34 34
residentts
Sigmiifezant Chamgess - Revenuess Amouwit
Signiffecant Chamgpss - Explanditures E's Ampumt
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Regulatomy Hiestth
Lead Screenimg Program Health Depantimenit

Descriptiiom

The CreagonChitdtiboddLeddAissaitigg FReseatiton FRopgaam{QOCRPPP) is charged with discoverirgyottiiidesn
aged six monihs to Six years wito farectdeustddobdood |t lBxasbs(BBLEE), provididiggtteatitraehtotdhibemsth that
do, amd warkiingtdo grevezn btesttedBBLY s in those wiho diomodt. OCLPFP is responsittiiz fforseetrigg it blsbd
lead screeningissczangedon in Multnomain Caumtly aamtititias tHi o plolidics is ceabatadeababopteyemigticly dhddiood
lead poisaming. OCLPPP disssiiidooct dadddstitio abtht erprievgryatarandnthiateatiatioh Bicdita Hiddnie; grideides
envirommenttal filayweyn st case meErggemnee fdociinddne nvithithe ieleatet B BLY, sarahdiakse $efeh g gieristngng
preventicm et .ozidorn.

Budget Ovaywitaw 1994-95 1995-96
1993-94 Adogptii Adoptixti
Actuall Budget Budgett Differénick
Staffing FTE 2.00 2.00 3.05 1.05
Program Castts $95,027 $150,408 $169,7862 $19,374
Program Reezness $83,780 $149,000 $169,652 $20,652
General FanciSSippooirtt $11,247 $1,408 $130 ($1,278)
Key Resuitts 1993-94 1994-95 1994-9% 1995-86
Actual Esfimaéeld AdQplted Prajédted
Per cemit of childremn rempininoastddadd 31% 30% 31% 35%
poisoning preEaTiitbnseevidess
ignificamit s Re s Amaountt
Grant imoresssed $20,000
Significanit CHanygss - Expdaddituess FIE's AmQunt
Health AssitantAtdided 80 FTE $23,959
.25 samnittmiiam ambte .25 FTE $13,537
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Emergemny Wesliozd ISeevicess

Regulatory IHietth
Health Departmmenit

Deserijptioon

The miission of the Mediical Services (EMS) Programits to assure access to high quality, timely, cost-effective
emergency pre-hospitdl meditzl care and ambulance service. |t is responsible for planning, coordinating,
regulatiimg, and assuriing iimyplemnenttetoom o fttreeconumyissEMSSs gyytste.  The program periassaasttitaeqyuited
ambulance seweeeptan, gromukigates ulde s ad dopotdootsisHthiadiidit dhh s ststemmoitdisy perérforansacearmhd

develops andl muwitessaggeeenaatd swiici i diifie € codiddion s fgf péidipatatiofo fallsy siste papirieptants

The pragrramaaiddseseeshibenpeddffor an effective amdi efficient respoms= to the county’s 42,000 requests for
emergency meetitedrespposeeacitiygaar. This problem is slowly imoressing wiith the grawmthandd agjirg of the

county's ipopul Etiom.

State statittesslilinitithbeldicmtidionithth € Goin!@ domissssiensrs in some aspeds affamibldncesearidedoliticy

developmentt, artseericesreagireamststs

B Ovenvimw 1994-9% 1993-9%
1993-84 Adoyptsti Adayptet]
Aciua| Budget Budget Differemcms
Staffing FTE 4.00 5.00 5.10 0.10
Program Cuostts- $260,536 $418,933 $503,327 $84,394
Program Renesmusss $259,625 $418,933 $504,234 $85,301
General Furdi Support $911 $0 ($907) ($907)
Key Resuiliés 1993-94 1994-9% 1994-85 1995-96
Actusll Estimatex Adoyitet j
Eight mimute respoomsectiimeppeceatdgge 85.5% 90% 90% 90%
SignificanttChhagges RBEneses Amaunit
FTE's Amaoumnit
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Regulatony Hitth
Medical Examimer Program Health Depantimentt

Descrijpifiam

The mission of the Mediicall Esemimee offfitedssdaldetennimentheaimese of death of county resittents who die
under spedial cimmumstéacessinokidinig gaddistents, violence, drug inudivemeant, employment,amndottber
specified sitimtioss. The Offfice is responsittiie fior et Eitissiingthleccaase@ad drznarerer of deatn, mattifyingtibee
next-offiim, antipsetéetitipdtbemogreyty of the decemsed! personumiliba ppessnablaerrasaatativenoaakake
charge. Program sitdffinvestitigteatoeiciumsiatarses of death, diiregtitrediippetition of the dessasats
remaiins, interview witinesses;, alitéainppessonbhaddaeidimidhibtettris aramriksitepepiorts of findings flora
forensic paitrobgisst whbaeeditifie shtheamese of death.

Approsimateyy335000 of the CaunttysH7000ddetkeacklyyaafaialirdeariggdeew Miticinmsubthegepedtaddand
investiigrttzeti by the Mexdiizall ExamineeiGiffice. These mumibenrs sreqgeatdadiyiinasasisin gluki eotppoptaion
growtin @mdtirereestiggatdes of violent deatn.

Local discreitomissiiinitived by the mamdizttes andSisde\MeitiaBExxaimines spepeisisioauhstiorifyisingifg from
ORS 14i8.

Budget Ousarmiéew 1994-9% 1995-96
1993-94 Adogptisti Adaytat]
, Actusall Budget Budgett Diffemence
Staffing FTE 9.50 9.50 9.50 0.00
Program Caxstts $571,178 $594,957 $637.458 $42 501
Program Rexamness $42,369 $47,210 $46,330 ($880)
Generall Fund Syypoort $528,809 $547,747 - $591,128 $43,381
Key Resulits 1993-94 1994-9% 1994-95 1995-96
Actuail E stimatizai Adaogitest Projectesi
Reported Cases handled per iimasstigador 395 389 395 395
FTE
Amountt
Signiffozat s Fxppadii s FTE's Amoumtt
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HIV/STID Services & Dept. Planniimy Health Department
m

Desaiiptomn

This DiisigmHas e rnmag p pupsse grpventntrand ne atewting Hividnthetisexualy diansmitididise g8 ases
(STDs), antloopaduttio DBsaareenidide planmyrananit sigsigoisgaitwismieditatbgaps In serviee driivasyy.

Respomsithilitizsimtiddeaasesssmant of need, prajEtpitamiggeaddeesoine delalenpenént. Aetiviirs

eendustasiwiithintibeDivigiviomarearomanityignariddivitiviauad echicatiotelidetivery of clinical Senmvirsss gipaht

wiiting, sarelexaiiatition of existimg mubicHesdittoprggrass.

The pregeamsawtiihintb®Rigisioaduldessbéheended poquideidaryatlpgtiagisomis! aredtireitment of HIV andi ebesr
STDs (Sergrrolackhmads hranththeseeddrfor an evaluation of public heallth swritess. EvaluaiiishiNebigess
regular esmsumeeiipputeegatidngaepeabitijity of clinical amd eaiithpseomatitiorsearvees.

Complists senliaation of prom&f&n&amsédosmm&mtdlioﬁmsmdwd lecheiobtdenenrpgegnancy

prevemtiom, antfidtddnisizig geuioess,

Maintgin 21| exidsiigaseevidee grastsyitatesey graapplizdicaions in the areas of HIV prevaniitsn feean

pregmansy reveatitonaaddivielsecprprentintion.
SignificanttCiamnges REvaremses
Additiomss| Gereesat FEndSGopuort in Planning Dy
Ryain WHitte G eant
Ryan Whitte SSipppderaataiaF fuagis
Increassdi Linkeges(BIant
NOAH @it
CSAT Gembaddipd\bg§B5
NIDA gramit nestiosed
Generall Fumt reduritiorss
Linkage Gaanitreeduedd

Tot=l

igmif k BECS
Lab Reflarassmoveddrions Suppbd RS eindses
.5 Adminitsttea iecSBemsinnaddietldeidimin
2 FTE aditietito PlaniingiRevkipproent 65 P Rrimestgétmatol 5. PRBDS) .8
Hith Serw Sipmc. 4HdeatAdninT ihinlestighitmator is shifted fiom @enitiondds
2.70 HemtthSeevidecSPpes., .5 OA2, .25 Prin. Ivestigator adidied/B itk @aamt
Subcomirasttsiimreassd dBBIcicGGrant
Ryan Vititte Supp cootrtreists Bbiok KOBraint
6 Office Aszst. iin Diiv. Mgmitt, .2 Hith Spec in Block Grramit RyzmWYitissSSppp.
| Commn HitthNNusescatit in STD
2 Astiaiusi Doy atalkatadio S Smiialis s OAARIdedbilkageage,
1.25 Pregramidsetsppreanspeecutut] DOGe@HithniaB@paddddaiomenien's
1.80 FTE DateAhaiystoyt, 1 1FTEEPArinrvesgijatoutut?D 6 FETBrRgdaebev.
Spec cutl, .8 FTE InftormSppecadddd SNDBA
4.§ FTIE trigaithintdarmSPeecutut, .8 OA cut, .8 Administraiior cutiHunsiésss
.50 FTE Hitssithl iamatitiors See cud(FiEgkiviviegygy
1 ETE Psycttontogist, .7 FTE Sauii@! Wévkeer, 55 FESIRD). L35 FEOO Adstded
2 AlcohsiBDrpHvasinabioSPecalsistararmonedéd GhHidddnaFhnRigrery.
and Datta Aralygstout
Data AnallsstisiddedddiRRis B E8anavidniateenintio IRIDA

Tottl

.7 FTE

ETE's

.50 FTE
1.70FTE

3.50 FTE

7 FTE
(1.00)
2.00 FTE

(-25 FTE)
(2.25F TED

(6.10 FTE)
(-50 FTE)
3.50FTIE
(2.7 FTIB)

1FTE
OFTE

Amounnit
$200,000
$1,186,000
$1.416 292
$177,000
$256,028
($378,300))
($10,800)
($300,000)
($104,400)
$2,300,000
Amousnit
$21,000
$20,512
$150,673

$164,000
$900,000
$1,350,000
$25,900
($58,000)
$97.778
($11,200)
($100,000)

($286,000)

($24,200)
$240,000

($82,600)
$$42,950
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HIV/STD Samicass & Dept. Planmiimg Health Depantimeit

Budget Thentis 1994-95 1994-95 1995-96
1993-94 Current Adoypitteli Adoptieti
Actusall Estimttic Budget Budget Differemcs
Staffing FTE 74.86 88.95 89.48 0.53
Persona| Semwiinss $4,160,271 $4,414 864 $4,548 252 $4,770,031 $221,77%
Contractiuz! Benitess 907,624 1,245,634 1,317,810 3,277,619 1,959,809
Materiizits 8. Suypitss 1,372,714 1,209,134 1,234,582 1,488,361 253,778
Capitall Quitésy 11178 3z 5523 30:200 24,877
TaitH] Coostbs $6,451,787 $6,877,006 $7,106,167 $9,566,211 $2,460,01%
Program Raesniess $2,873,138 $5,284,278 $5,284.278 $7,776 213 $2,491 S5
Generall FumtiSSipppart $3,578,649 $1,592,728 $1,821,888 $1,789,998 ($31,89)
Costs by Programn 1994-95 1995-96
1993-94 Adaoyptiedi Adompitsdi
Actuall Budget Budgett Differemct
HIVA&itinin $204,388 $204,310 $242,620 $38,310
Planning&Dex 380,837 457,896 641,023 183,127
HIV Block G eantt 645,334 895,492 3,215,926 2,320,434
STD Cliinis 962,087 1,062,844 992,076 (70,768)
Commumitty Witkeage 488,839 694,924 634,505 (60,419)
HIV WaomnersiiHibd 600,278 705,174 747,882 42,708
Risk Befawiar 710,940 887,274 874,276 (12,998)
AIDS PravSiissAbosee 365,992 434,054 58,228 (375,826)
STD Epitkmitdayy 687,637 536,968 525,083 (11,885)
HIV Cliinits 1 4054455 1,227 231 1.634.592 407 361
Tt Qustés $6,451,787 $7,106,167 $9,566,211 $2,460,004
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HIV/STD Semwicess & Dept. Fkammimg Health Departmenit

Staffing by Program 199495 199596

1993-94 Adopiied Adopled]

Actual Budget Budget Differencl
HVARIdiin 1.25 1.75 2.70 0.95
Planning®&my 430 6.30 8.01 1.71
HIV Block @eamt 3.00 4.00 7.75 3.75
STD Cllinic 16.10 15.90 14.85 (1.05)
Cormmumitty Wlimdegge 1.81 7.00 6.70 (0.30)
HIV Wonmarstiidd 8.00 8.75 8.50 (0.25)
Risk Befiawiarr 8.00 12.05 10.93 (1.12)
AIDS PreawSiissAbbsge 6.60 7.00 0.90 (6.10)
STD Epidsmobboyy 9.50 9.50 9.00 (0.50)
HIV Cliiniic 16.30 16.70 20.14 3.44
Toiall St ffimgFTESs 74.86 88.95 8948 053
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HIV/STID SBevices & Bt Bamuyng
Division Managemenmit Heallih Megattmaeht

Descrijgtion

The miin resyporsiitiityyf dotiiis seitdion is to set direction ffortteediis®on. This is ammnpiesdtihooggh
establistvment of policies amdl prosetivess aanddoaddotitio® oygione\aratiation of Division geeaifsant
objectives. :

This prageam is intended tto Zxssurect tiae bsevideesidbiisare dodtbthrprevtintvandrd bl ateetasnomumiy nity
standandts santiaaeccossbéfficient. The prevaEmzedf HHWdiisease is increasing, STBscaeeppriradiiptetielianshd
other ummetmuistiichieedtitp protziem s stichsadavestistidolmieacpp popregregmanoytcetvesassl dmckiack of
prevemtivessrnicessdeppeiabb poyplatadithararimaneasirging.

Oregon guibicHezaéthheadtoommmiciizb didéseesst states e ascll 6 gsagiaadsassoces qesqeldicythtiittionghen the
program.

Bu Aveevicew 1994-8% 1995-96

1993-94 Adiapttet] Adagtteti

Actus] Budgeit Budgset  Diffemiicé
Staffing FTE 1.25 1.75 2.70 0.95
Program Castts $204,388 $204,310 $242 620 $38.31®
Program Revezuess $148.548 $610,428 $461, 558D
General FumbdStipppoirt $204,388 $55,762 ($367,308) ($4235700)

Amaountt

i zaniChha sk ildieses FTE's Amaunit
.5 AdmiinistteaivesSeecetaanaddedd S50 FTIE $20, 512
Ryamn Wititte Supidemeatdtl .5 Offive Asst. S FTE $10,753
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HIV/STID Sewiiess & Dept Plaming
Planning & & earits[ RDevebmpmeet Health Depantteent

Descrijgtoon

The PEmingeacdbesieiomentit ihitaesdoforded in 1991 to coordinate prygyeampbdamiviog g granbwitiiggrahd
granis menaggeneabt of the Heallih Depeattneent,  This wiit is responsitile fforichemitifnuocoommuoitytneaittith
needs a5 walllazsddeekipipig sisttatrigesraihnb sestarsés nldedetirivasecuseds. Planning amtl Developmerit
conducts imtenz baddrideTaalesdassess ssenis)isp ombindirstesd ehisaitie tepdepmtreital iz Quality
Managemenitifogoremassemivible s aaabiyes saraihdissessimited o commity e didadhtd atardanvdtesitesi and

monitors greantss.

This progyEmhietls sddores thihe momomity'ty snaindbdepartméstisedéat foragicatitreffjcdhtiamp@pphoach to
addressingiinpootdahtoormmmuanityth éaltitbpiodbiesrth thughatatiaba alpsiy ssaprénging dend qesatrce
devellgprentt.. This meed isimerezsiigg ppditolddy gigeeththineasasinapogiepigkity of commuimiy Hessith

problems, liimiéetressatressam thih eeezbt levalatetbaimpagiact of managed cane (QregporteaitiPRlian) on

the hesdithssédtiss of the commmmumitly .

Budggit Overimw 1994-85 1995-36
1993-94 Adayytbt Adayibet
Actusil Budgeit Buddqpit Diffeesroee
Staffing FTHE 4.30 6.30 8.01 1.7
Program Cuasiés $380,837 $457,836 $641,023 $183,127
Program Ravermiess $4,327 $30,964 ($30,964)
Genera i FumdSspppdrt $376,510 $426,932 $641,023 $214,091
Key RRasultids 1993-841 199496 1994-95 1995-9%
Actusd] E stinmaibei! Pr@jected
% of potenti! grean bt hasobtdEindd 82% 50% 80% 70%
Sigmiiizam OBhhagersRéenanses Amounit
Genera| Freurods $150,700
Sigmiffczani CGA sk ditdibisres FTE's Amaunit
1.7 FTE adhibettboPPianitig§ BBeleppevntc BRricinvestigsdioatd 5(PEHDS) .8 1.70 FTEE $150,679

Hith Serv Spexc .4 Health Admm Titres| hvessitigtdor is shifted firom @eamitfomnads
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HIV/STD Services & Dept Planning
HIV Education & Field Researcih  Health Depmttresmt

Descriptiom

The HIN QonmunitiyE8doetitio P Rigrararprpuidéded | Wbt e datiartiama rddnfiecticontoh fr! Mo ttuitaorGab@punty
employess, HizsithiBepartreent eundeicigayenesesnant dheo sonmumityiidy latderge. Activiliies of the progyeam
include: health diegerittrentstédiippdides on HIV educalime | mreaateridds ppovission of HIV edunaitamtéo
employees of community argarzzaitoss ddiggrtremteard ggoieie s enibirsisessgsopisivision of HIV edluzzton
and poliicy dizxstqpnesn fdopphidicaaddrivatatecboiots sniictidingatielese suvetieacndpdpesvientiactivttsities
to gay lhens, adult hodisttress ppbbitppetksasddausedcto thidhighisksioythuth.

In the stz of Oregom, therewezes22083HtignosseAWIB Saszseasas of 1/4/95 (1,861 in Multnameth Qountgy).
The Omgun itz e stitiatethiiabthersrand M 00D HiMdofedtedividivatiuals in the Stte. HIV
educatiiom is the amlly ttosdiwescoureetithh e dotprenere nhith fsr pjrgetdid figuie fragroghiowing.

Local discretton is limited by federall, sttte, and local| |2wss.

Budget Ovenvimw 1994-95 1995-96

1993-94 Adopied Adopiidi

Actual Budget Budget Differemce

Staffing FTE 3.00 4.00 7.75 3.75
Program Casits $645,334 $895,492 $3,215,92% $2,320, 434
Program Revesmuess $683,305 $894,639 $2,829,550 $1,934 Bt
Generail Fure SSyppoott ($37,971) $853 $386,376 $385,523
Key Resuilis 1993-94 1994-95 1994-95 1995-96

Actual Estimated Adogitedi Projeciad
Per cent of persams whmdienoositaseaan NA 90% 80% 85%
improved kouwideligedbasdditdieining an
HIV educatonssasion
Significamt Changes-- Revenues Amoumtt
Ryan Wihitte Fluntidsaadddd2 Hidalghtls Seor 8 Sipeadatddied 2 FTE $870,000
2.70 He=lith Reriic=Sppetitifists , .5 OA2, .2% Piin. Investigator stbttet 3.50 FTE $164,000
Subcontrazitsiimrezssed $900,000
Ryan Whitte Sygpidemeerdbtooméraists BRiokKOGmaint $1,350,000
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HIV/STID Siewitess & Dept Plammiing
Sexually Trearssniittxt Disease Health Degerttnestt

Descl'quli'mn

The pupsse of the Sexually TFaasamitd DRisess € Blicis ithéhereventotiandcdovitrol of sexuallly ttenseniitesd
diseases withinNitiooraafOGoanty. The diinic is responsilhlle fforttrediégmosiisaaddreetaterint of sexualy
transimited! diizeaess $IDR). Activities imsaieativecppareenattitattiondidersessusveilshaacehichipnopideries
informatiiom on commuritly tresTesaaridhidbtisis o opplatidies) sconssitdtitioarztididraizingrg teakalth
professimmeass, caucH\E conssieligpg rech b &tistinghidtich is part of the rowtime SN visit.

The Sexyalfy Traassmidie ® Bz € IRl mnandofommiiy T SSitSitddzessdbs treeddeddagdisimanit and
treatmemtftoraypopawb bbiidisekdisicheharbaexgogemted to a sexuallly ttansniltesiditicesee of HIV. The
need for testinuféeSTDE ssisuerdhtiyt stidléohavey easas plibkc ecatimtiahatidhe thecdeed to test fur
chlamydiia, the needi wiillimeezase. The demeanmti fiorHHVooonnsktiggaddestsin & inineasiging.

Budgeit Querritaw 1994-95 1995-96
1993-94 Adoplisdi Adapiezt]
Actuail Budget Budgeit Differenmid
Staffing fFTE 16.10 15.90 14.85 (1.05)
Program Qasits $962,087 $1,062,8444 $992, 076 ($70,768)
Program Reveauess $280,84% $377.617 $354 175 ($23,442)
General FRunbSEppport $681,238 $685,227 $637,90M ($47,326)
Ke s 1993-94 1994-95 1994-95 1995-96
Actuail Estimatedi Adotited Projected
Prevenit an increase in the numiber of 219 290 290 200
gonomthes cassspper 00M00C auniyty
residenits Hetivesen! $5addi44q@srs of
age.
SignificanttChamygss REvenuass Amouanit
8s EE ftwess FTE's Amouwsnit
| Conum iHitth Nlursseootit in STD (1.00) ($58,000)
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HIVISTD Smmiczs & Dept Plammimgy
Drug Treatment CerttorLimkage  Health Depattrent

Descrijpttoon

The pumpesse of this pragramissttogroviddeszcootitiounm of linked jprimeany Hesithozaee ddrygrirsatarentand
mental healtthsseritess idoddecrass dhibéntididerce of HIV infection in chemically ttgpendent iotiddarla@nd
theiir sesual inpathesss; imesssedivggrandimcbbidi tratatmendoroptipti@ecenand tiokickerienstiwidk ideatified
mental healtth measissttepppop ptetenereat i duthltbesenese sThehe quegrams esspespibvisipiidy for tativdeyivery of
primary hesiithazaes, HIWATS atchiob baddidrygrreaterent ancentatabhebltessceices doarhaigally
dependentpesusseenotédcdatfouioloat deaatene sitsies.

In Sepiemiisr, 19990 seoppevaiocea amangldintereaterng dgugstieagment in Multnamah Sy wes
1.8%,; in June, 1992 that rate headti rréseamtto23364 Thibsaie &e seraainsethidyriytadable.

We are limitesiythiecasssaaness of the fundiing smmeearntessidtitoss of federal, sttateamd dogaldaw.

Budigeit Ovenvieaw _ 1994-85 1995955

199384 Adaytbet Adayttet

Actusd] Budiggsit Budgeit Diffeiemcid

Staffing FTEE 1.81 7.00 6.70 (0.30)
Program Castés $488,839 $694,924 $634,505 ($60.419D)
Program Raeness $193,138 $682,000 $658,605 ($23,39®)
Generall FRumtiSSippioert $295,701 $12,924 ($24,10m) ($37,024)
Key MResdiids 1993-04 199486 1994955 199535

Actusd| Estimated Adapteti
Numiber of Primary Health Qare\Wsidsido 446 1,260 1,260 1,500
Substamos Museess, theel FEanmidissamnd :
Sexual PattrezsspeeproviddeF FEE

Signifipzanit C - Amanunit
Sigmnifficanit Changess - Expediitvess FTE's Amaountt
2 AlchohoRDngyHreblatitiorSBpeialiistsnnamded to Children&Familly S . (2.70 FTIB) ($93,400)
Data Amalystoct

.5 OA2 axitizntj, SFTE $10,750

1995-96 Adinptetifddeet Health 37



| HIV/STID Sewitesss&BppPRIiannmg
HIV Wormen!'s Fhajjesett Health Degsattmest

Descriptiiom

The puipsise of the Wismanisitopect is to help women tateresponsiibititfdoproiecinm i enanebesdiomoh IV
and other sexwlttansshide disesssarahfidnommuantdelquegneiesies. Atterpils aie mesitates: prasmRite
ehanges in condem wsetutmidettircogpeeesmptated IMIvdedatatice ssesira diahobudatdstitiution of
appropiatermeliianmasittaliswiticharepméific to this popuillzion of women. The iHealitn Drasaitwesht
eontracts withitheGregoarHideitiDDisision to conduct a comprteTsieconidoore®ealahlitivn of this MMR!&I
Project stafff cmilémt tootitoomeecezislatitin datata.

In August 1S repporRedMIBS asees in women in the Statte of Oregon reprsEtte?d% of the telalicassss. IR
January 1S58, thabpercetiggddddriomassed to 5%. HIV preventtonssendessasectticeothininqmbaiaton.

Local disorstimmissiiinitiéeld by federall, state, and llocal Ivssanchogeah teqyueamerists.

Budgeit @warxiéaw 1994-95 1995-96
1993-94 Adoyitdi Adoyptesti
Actual Budget Budget Differenice
Staffing FTTE 8.00 8.75 8.50 (0.25)
Program Costts $600,278 $705,174 $747.882 $42,708
Program Revesess $502,522 $705,174 $747,.332 $42,708
Generall FumtdSEpppart $97,756 $0 $0 $0
Key Resuiits 1993-94 1994-95 1994-95 1995-96
Actuall Estimatadi Adoptii Projecteid
Percentage of womem in  project 69% 65% 65% 70%
neighborthuemti who are practicing safer
sex. {(available ly Augy.944)
Amousnit
' ’ ETE's Amountt
1 25 Pr@gimm [mmtpmnanSSpeunuﬂ NOHE=HtnfS Bseadsidded (.25 FTE) ($11,200)
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HIV/STD Services & Dept Planning
Drug User Risk Reducttort\BIIDA  Health Departiment

Descrijpiiiom

The goall of the Riklk Brdtavidur iteerestitioPRijeoRBIBIP) is to prevemtitiefuttieesppeaad of HIV infastion
among imjesttomdinggussss (PDISs haddhitiescseri alapartners. The two miimaty aiijetiiess of RBIP aretto
estaiblish 2 sypieenfdo mmoidtonia iV vetelatedsk drkalgnbdreivasiomernd tesssetsstbefiefigacy of intervemtions
In reducing ditg anchssewaktisk kekiip HbehavisraraoroniP X knantdinsieseiysipastsers. The aativitias

performed by FEBPinchiddaid T othdieitioniaslergry of substance athusezant HIV/AIDS peeenton

Interventioms, ansdHiEoouaskiip g ad deltstin D@ uegol Bectoh maske it i Baepdyadiagnosis).

Local disorettion is limited by federal, sthte sant doch | davs.

Budget Qusywiésw 1994-95 1995-96

1993-94 Adogptiii Adopitsti

Actusil Budget Budgett Diffenenee

Staffiing FTE ' 8.00 12.05 10.93 (1.12)
Program Casits $710,940 $887,274 $874,276 ($12.998)
Program Feemiess $890,842 $887,274 $874,276 ($12,998)
Generall Fumi Syppport ($179,902) $0 $0 $0
Key Resultts 1993-94 1994-95 1994-95 1995-96

Actuail Estimattexti Adayitet Projeciisti
Percentt of injectiom drug users (IDUs) 50% 60% 60% 70%
who engags: in safer diuguseedetizaiooss
SignificanttCiamgges RBesruBEs Ameountt
NIDA. gyraanttreztlveed ($10,000)
Sigmifli es E itiiteses FTE's Amaountt
1,80 FTE DaitaAaiitgt tott, 11 FEERRinnineesgigatocudyt, 285 FEP Ripdley. (2.25FTED ($100,000)
Spec cutt, .8 FTE Infimmm Spescaaidided
Data AnalysstAkitibeltdd Rk iBBradviontateartiotionNIBA 1 FTE $$42,950
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HIVISTIDSBevides s & Epe R #iaimging
Homeless Persons Risk Reductiom Heailth

Descrijgition

The missiiom aff ttres pyoggeam is to promote mﬁ'memmrwdmggdwmwmtbhaggeamnggﬂa‘ﬁmimmg
users and tiheir seoue Eattreess thiecebpyreddairiggHHW STDDand A BBisks limoTTg b dromiessssacmin e sigddénts.
Activities imolutiesitest bouteasbsseridessdsisinbtition b bEerc hrah daaos g detatiationssesssemtat aékisk,
measuring theayayeicttzanggss, prowidtivg W SSTD, TB testing, and reffera| of clients to drug treaitmemit,
health, smdl social services.

There are an estimated 22 350 tonessssgeapide in Multnomah Coumty, an increase of 17.5% in the last year,
and of 97.5% in the last 4 yesms. The homelless populkton is at extreme rigk ffoT HHIW diseasseddeddo
behaviors Surth as mesetitesieaingg sedifigg erxdoddrgg s amudoengeging in unprotectzd smx. Homelessness

and drug use ares ojthioceaasiggeaablygaar in Multnomah County.

The fedena| ffurdiingssoucecesssmaneenasveik haddieraial st eand docadblawesstridhthaciivitistes of this

project.
Budgeit Ovesvidew 1994-85 199586

1993-941 Adaypitat Adaoyptst]

Actua| Budgeit Budgett Dittemenei

Staffing FTE 6.60 7.00 0.90 (6.10)
Program Casits $365,992 $434,054 $58,228 ($375,826)
Program Rexeniess $151,370 $434,054 $58,228 ($375,826)
Generall Furdi Sypmoott $214,622 $0 $0 $0
Key Resuliés 1993-94 1994-95 1994-9%5 1995-9%

Actuall Estimmitet] Adajfittti Pcojtitfied
Preventt an increase in the % of the NA 2.5% 2.5% 1.5%
homeless persomstesttingoos#itieddoHAINY
virus in the Heailth Magyit. systzm
SignificznitChanngss RB@mBses Amounit
CSATMizrite|HHsdithggaanteddoedd ($378,000)
SignilicanitChaaggss EGignetitliteses FTEs Am@unt
4.5 FTE Histth I hitomaditonSppec cut, .8 OA cut, .8 Administraitor cuit (6.10 FTE) ($286,000)
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HIV/STD Sewitess & Dept Plammiirg

STD/HIV Epidemiabagy Health Deganttrreent

Descrifptiim

The gual of the STIVAHIN Fpdtematdoyyppoggram is to reduce the sprsat of sexuallly trarsniitéeddiisasss mamd
HIV. The resporsithilitéssinchivéeddidetition of disease amd pravesniditieeceiduatitiondolelremsasth¢hevevel of
reportable dissssss. Atitititssrotldde: conducting imtemiEms antioconpidtitigg-esssnvesijaaticnson
reported czmEs of gonorrhes, sypitiliss, cthéanyyittia, amd HHW, miowdtingi vt tooussitiogad éduhatiation,
assistiing in notification of sexual contacts of their exposune ardimesedidonmdidiebtidiggossiamhtidedatnent,
providing iinffornsition on preventiom ardidtenitifteaiion of STDs thugihcommunitiyeeidoatition.

The STIHN Eddentidoyp prgorenacdidesseth theaszki forgrertatdied oot B Brsdddty/HIV. Curremily,
the numihesr of cases of gonomines amdi syphilis are statlle: Follow-up on all chlamydia cesess in Multnemreth
Counity willl thee wstbetédiean by staff. The numiber of chlamydia cases Heatliioreassddmadadigigdripto
increased avapmesssnnccassddouesnmaahdnzmege in Oregon statute makimgitteppordbide. The 13BHED
Adopted tdige tfifgues epprssemidd an unrealistic expactttamdzased on the incressimgmuntisess of reparted

chlamydim cassss.  The 193536 pojpetionaaliistdstiss to a realistic figures.

Limitations on this jprogremimciludeSkadeSRinitas g gomarinin ] N rahdordinBdéatiglity of medical recomtts.

Budgett Quermidew 1994-95 199596
1993-94 Adogtiedi Adagitat]
Actusil Budget Budgeit Differsnid
Staffing FTHE 9.50 9.50 9.00 (0.50)
Program Castts $687,637 $536,968 $525,083 ($11,885)
Program Renezuess $70,565 $256,749 $270,664 $13,915
General FunmtiSEqppotrt $617,072 $280,219 $254,419 ($25,300)
Key Resulits 1993-94 1994-95 1994-95 1995-96
Actusail Estimatiedi Adottted Projecttsti

Percentzge: of reported cases of the
following STDs interviewed by County
Disease Intervemiom Specialists for
contacts

Gononhes 75% 85% N% 92%

Syphiliis 100% 90% 100% 95%

Chlamydim 27% 80% 36% 45%
Sigmifocant Chamypss - Revenuess Amownit
SignificanttChanngss EEKwmdiituess FTEs Amoumt
.50 FTE Hieadith| hiormaditorSppe cout (.50 FTE) ($24,200)
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HIV Clinic

HIVISTIDS2evidee 8.8 &k it #aimging
Healltth M¥gpatimaent

Descrijgtoomn

The missiiom of this clinic is to provide higih quliity priimeny HesdithazaesttotHiWMifdettd ppeasoa b b derano
other soumse of care. This program is responsible flor delliveny afquaitly caee in both the dlinic and! theehane
setting andi fiorreéeradl to ancillary services such as dismtta! caaee, mental healtih tresithenitantisookh sepppoirt.
Primary actiivitiessimeidéetieedtithaassesameenbandéiehbad d bom e vegyeresddataivanahelippopicid &yeidbid

unnecessany imsttituitioradiizEton.

This program addresses the increasing need for cost effiedtive, quelity ey ceaee féornmaettedly inditigent
persons with HIV disease. The need is growing, but will hopefully decrease as tie Oragom Health Plan

reduces lhamimssttoozaes.

This program musst cornmyy wiith eggon SBéuittes wiitbh asssuee coofildetiaiititytdoppersns switithHNVWRIB S
diagnosits amdittottiecasssuranes sandatsted by the Federall fundiing agrevayy.

u Ovenvitow 1994-85 1995-86
1993-94 Adayttsti Adayitet]
Actus| Budggtt Budgeit Diffréhae
Staffing FTE 16.30 16.70 20.14 3.44
Program Casts $1,405,455 $1,227,231 $1,634,592 $407,361
Program Rexeness $96,220 $867,259 $1,372,405 $505,146
Generall Furdl Syppoott $1,309,235 $359,972 $262,187 (397,785}
Key Resuiiss 1993-841 1994-95 1994-95% 1995-96
Actusd] Estimraitzti Adayptteti Projecitst
Percent of potential dietis Winressiies 50% 50% 60% 60%
clinical senvimeswilthimBweeskobinititibl
contacit wiitth alimidc
Signiffocant Chamypss - Revemiess Amauntt
Ryan Witz @ et $322,000
NOAHR Grrarit $256,000
Sigriifeant CGiragesesExprpditdi¢sres FTEs Amauntt
1 FTE Psydihatmgést, .7 FTE Social Warker, .5 FTE MD, 1.25 FTE OA added 3.50FTE $240,000
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SpecialliyCare Services Health Department

Descriptiom

The pumpase of the Spedikity SewitmsInsdon is to meet the healtth preveriboneandreaatmend seiviceassisds
of specific poputmssamcidiotdaygide d grapps in Multnomalh Courtly. The Dikisiamn is designed topoiéetbadd
improve tthesHemdtth of the commumityy. Activities perfommed by tteeDvistiorezeeaasdidiows. The Communiczdiide
Disease Offime amtiTlbbeculdsisi COomdidP grgranmieetighigmte) anioifdra dka ek abvatie ateldrehtrdisbdssdses to
protect tihe muiiccHesditth of county resitients. The Intemmatora| HHedithC2etde nadEESioholdB Bk H dédihith
Centers powddeHsedthhppreseiidionpprootidtigrscseepimingneicctrenémient dpespiic ficputgtidations.,, i efugdagees
and addlesmsnits. Occupationa! Hemtthpoviddssheatthopresetidionm tréeeatent sesdpdederfoloblbbdrberne
pathogens ttoaall oumtiy ORity\Vidiedicgrah@d?ort of Portland employess. Field Senvives semectibatdsaacd
families wiith multtpéecmaidcoomisesh betiitmeedsis by visiting dlients in homes, sathwaisamtiotties coommanityty
locations amdi providiingtessseridess of assessment, sorsTing éeebingg, aivosayycooussiliggamnhdriiking
clients amdi flamiiesswitthcoommnitityessoees.

The Speciitly Benicessiiismondntdeded dotaddrdssssoromunicabi listissa peagyrtiemtiandahe Bpesipécial
health needs of targeted ighrrskkoppuldatons in Multhomah County. With tihe excespiton of Conmmumizatiiee
Diseases amitthes THRcos ser aitevhicio fa@r eatetkbhy iyt atids|¢h dher givtenieras sxdatddtedt witie dhese \deceices are
increasing ({is. aatiddasseanhbakitneedsi O@pyok ¢l thrah $ SefgtpAcbozireirements geghindibipbtbbarberne
pathogen tramsnisssirreandemstpyel BB esemengemrigeineentnis. Thé e demiim fotdntatinatibhabiiealth
Services has eaiteetsHblde.

Action Plan
Continue emptasiss on securing @llEmatesmuoess of revenue

Add sexuslsistireacespee pddaattioinirt 3 Miitrbroatet doiytyiddt ke isebisads ihginghechgo by 8&r 85-96
to decresseregmaany Y Atde &l atingp @ dulobearemce.

+  Additiiomes | ressoroesswiliil be needed. Varimus grearisswillllesppeppard hadd surbitidtedub uoegatsstelivill
also e matiefioraaidititoabbgesabilindsls.

»  Portland PulliizcSttontdsHaseeddorsddanddsib éipipmavithitihthienphedeentatiation of this yeanSslimiiéed
project. it is anticipatied ttrett aitesrsetivod Hilsidtdsviilepppres sisiifilaniatestst,

+  Current exsdlatoon of high school tessd dimassweonldd natibetta thatHber savillildeergitiidtieootmtrensyrsy
around s alijetiree. -

+  The lomg reargeegicartdo PBettooimio S Saxaldhimhedreent (P GPSNiiEbe to integraite ttheprogyeaminiito
schouoll sex estluzaibonconitaliomaad ddersreses dicdint di dbithl D dpepantne sésdceipeopisivision.

+ Directiy reliztesttoHembimagik: Pregnancy ratte geer 1 (0E0féemnatdesaggdd 0071 2t 8 by the yesr 2000,

Continue to implement tuthemitsiés(THS jesticatiboraattiviéies in North and NanttresesstfRotidanidoby Joee
1996

+  Confinme TH cases amamg Afficzan Aneeitcarssaaesasdbdiows:

1992 7 active «
1993 7 active czsss
1994 14 active cases

+  Activifies e irggéammeekinctiddecoliltaiyl papromatetetsttagiedesistch as:
a. Utilization of existing dlimicsitdff to provide educaionsamimssttovagiosggropps in the anea.
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Specialty Care Sheweess Health Degantimett

b. Utilizatiom of African-Amexiis sttefffffromttieeN¥otitheacd\dotiiea st PR dHIadE s dotdarse WUt
flyers at thusimesses, athuottessaanidotiiee coommanitity wasz s,

¢. Coordinate senizs withtteeNdottheand\oittkaats PPdtdad ¢ ibhicies.

d. Use media-radim, NE Spectrum Pragram, buses, paadies,

*  No additionall resoumass saetiztingreegessidddottbesaatititiées. Managment is currently tying to
reallocatie sttffing to fund Outiresacth WiénKesrttinesf 6o thissppoigett.

Contiinue meatetingetfiotisos HiloddBoneePRuthggetr fiainggrohd TB screenings, pariculkitly witthssnedter

health care fiautlitties (G2, , dentist offftues @ musingHooness) witlhthieeggabl of keeping the pregyemielly

supported by fésssttopoviddecelduatiborssandes sdtvarivicigrgrpgs in the area.

Assure OrsgramHitaaithFRiarsscseainign b kiheswalelyges witithithéhérSrsbeimondindof tfehedrrivaival to this

commmwmity..

Wiorlk wiith Framtiyy e sonceeCe atder sddnioeress intetpatiativof  @omumityityddghl fideNurbes és itcindride

exploratiom of expanded coupenaton ardcomrdiivatiton.

*  Negotiatie jjuimt ik dissripiodisswitithed ceatdess.

+  Set up sysanssfioreieraldsaaddeggldaddtaappuists.

*  Provide mmore tiegimimgféoral i CHiNdswodking in centers on team issues and resporsibilitss.

*  Assess and exptreaxxpmaidecereas bt ooppmtitiomitiohidmgevewaysy s of providing iim iindl it

e.g., filu shots to center employess ardijfpinttteamiggs.
Significanit Clieavyess: feveanaes Amount
REEP progrsam; capitation$RDI7FRIPReaddd RE E B miatstiofdrib thint© B P ($400,000)
on fee fior sanicedzmiss; $115 per visiit
Healthy Sctieeits FHESGRazaht St tomd H2ese $287,000
Increased Msatitzic Feestttiood BAssdd $250,000
Increased Ozmnypmitoad HéedhFEess $100,000
Increased Batties FristifFat $55,000
Increased Prajxit TEeam OSBRI Ed $62,000
Portland Adivemtis tNibetitcd Coatder $52,000
Genelrall Hm@fmrmqm@nmg%euablnmbmmm $265,000
' 2 FTE's Amount
Violenoe Cmmmwrstirﬂwmggwmw-ldahﬂth (1.00 FTE) ($87,000)
3 FTE Hesitth Aszsit,, .7 FTE Nurse Prac, .2 FTE CHN, .1 FTE MD, .3 OA/IHC 433 FTE $258,000
.25 FTE CHN el TS (.25 FTE) ($14,500)
Lincoln Elem. School Clinic 1 Hith Ediuc,, 1.5 Nurse, .5 Inform. Spec, .8 OA 3.80 FTE $195,000
.70 OA2, 1HIth Info Spec., 1iHitin Educator, .50 Priin Innesit aditheti{ayr 3.30 FTE $264,000
Postponiing Seous Ihvebiment
Cinic added it L amesNilddtiteSBtloob hniddygear 1.35 FTE $174,600
1 FTE Commmunmitty HiesithNNwsseAkidaed, . 17 m@wmmeMMn .83 FTE $51,000
1.59 Commm. Hith Nurse cut {1.59 FTE) ($89,000)
2.33 FTE Caomm. Hith Nurse cui{Fitt (2.33) ($125,000)
Violence NBES ($40,000)
Lab Reflem ks muveetd foomShippporSeeridess $69,600
Outside mefferreadsféo R Pobtequurdd ($600,000)
Tattl 8.96 FTE
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Specialty Cane Semiomss Health Depentimesrit
Budget Trends - 1994-95 1994-95 1995-96
1993-94 Current Adaoptixti Adoyptt
Actual Estimate Budget Budgeitt Difffspauirct!
Staffiing FTEE 159.74 153.17 15317 162.08 8.91
Persoms| Beridess $7.507 &0 $8,700, 456 $7. 884007 $8.904 4214 $1,0204177
Contracttisa SBeridees 1,162,733 1,213,807 1,278,048 877285 (400,739)
Mateiis &SSpppées 2,067,757 2,174,832 2,396,057 2,424,511 28 41144
Capittall Quibigy 42,671 50.000 50,000 154,700 104.700
TollCostss  $10,770,721 $12,139,075  $11,608,143  $12,360,8HD $752,737
ProgramMReeanass $3,930 £1® $4,377,045 $4,377, 045 $4,831 434 $454 38D
Generall FumidSSpppart $6,831,212 $7. 762080 $7,231, @88 $7.529 446 $298 348
Costs by Program 1994-95 1995-96
1993-94 Adoypteli Adopitsdi
Actual Budgett Budgett Differemct
Spec. Adiniin $152 458 $287 895 $178 1% ($109,770))
Intextiéat Hittth 2,084,319 2,208 588 1,826,604 (381,839)
TB Clinic 1,158,907 1,223,828 1,323,949 100,120
Comm. Dissesse 630,100 542,065 545 416 3,351
OccupetoreaHittih 255,679 325,730 381,788 56,068
Schoall Besetoliitiss 1,705902 1,960,725 2,984,407 1,023,702
Field Adtmimn 204 430D 205,874 353,126 147,252
Field Semicazs 3,677,714 3,810,644 3,806,088 (4,551)
Teem HeanitihySSpjperdrt 507,616 394 369 455812 61,453
Parent/Chilktt Centiar 393 596 648.518 505,489 (143.049)
Toit Coxtts $10,770,721  $11,608,143  $12,360,5D $752,737
199596 AdbppdeBBdglefet Healtth 4%



Specialty Care Sarmicess Heaith Department

Staffiing by, Progieam 199495 199596

1993-94 Adaoyitati Adapttst
Actugil Budgeit Budgett Diffiresmict
Spec. Admiin 3.50 3.50 250 (1.00)
InterNait. iHitth 31.90 19.60 23.90 4.30
TB Clinic 19.50 19.50 19.75 0.25
Comm. Disesze 8.10 8.10 8.10 - 0.00
Occupatiiomeal| Hitth 5.56 440 4.40 0.00
School Based Cllitics 26.13 30.56 39.81 9.25
FieldA%tinnin 2.50 217 3.00 0.83
Field Services 56.45 54.54 '52.15 (2.39)
Teem Family Supoort 0.50 0.50 0.50 0.00
Parent/Childl Crasmtter 5.60 10.30 7.97 (2I1Hd)
Tot| BeifiigFFES's 159.74 153.17 162.08 8.91
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Specialty Canre Smwess
Divisiom Managememit " Health Departimantt

Descripfiiom

The Speciaitly SewisssDiidsiols pprppsse is to prevertitresgpezad of commumicaiiteditsessesaddhaddress
the spediall heaiithnessids of targeted tifghh riskaoppidditoss in Multnomeath Cowrtfy. Division marapeneantds
responsitlie forfemtilitiggcoootitiatie ¢ svivEe bdiemere S Bpiuizl Hobacde end nthethezditbadiir eesvathirithin
and outsidiz ttres HéedithIepartreenteecititaventhininigg peeidormace e esahtatigmrofedsksiahdbdeuptopment of
all mid leva! powittess in Specially Semwines, antreppessatitiggHbe\ddinistsdtatiom ih éHerbfesfsissmindgl iNimging
Care Commiftteseaatiinedill dbbonaggidiatios wivitth h©©gegpdNMes dsdesiatiation. The Divisonahinhinistrator
provides dirsition, oveesgightaaddpgarardaleisiopene ifSpBpiatiabe Swwicpopragramsvasws!pasy pliagiding
contract destmpeet baddmopitidn dofstatetddede efagdeaitakhreerdaging.

Visible lezdinstiipaatitiitedotHaa exbtempraniivid fosusncsuttuitirdildreitssitiye tRE RS ICES paigypaign,
benchmans, @I, Division mamsgmmeen ppopgetisgjgiifieaniiveloarasrentitith: 1) Schooll BeesetiHdagih
Centerissumss, 2) servioesamtisfivitthrBanyRBssucre€ Suatersnannd) Bidistric Qoordimatifgaaamd and
the Leadiers’ Aoumitiiblde.

Specialty Canee RevicessViszioMdaaggamerddiidssesabdheondad amagagedodotdinedinateiae griegtated
service delivany sypbemwhltistprneaintth thepspaead of commumiicatledissascaanicadddresse thth epspéadial
health needis of targeted HigihriskippplattoasTheé e eet tfdhthectistveoadinditiatiandntinm@ragement of
these semnvices resmaissstibldd btivilliinoeasse in complexity @ tre@oeegorHdabttiPRiamsisipipleansedexhand
the Intemestiored Héa#thOb i crovsse & drarcapsipiiaticn fedderfosndcrice.

Budget Quamibavwy 1994-95 1995-9¢
1993-94 Adoyptizai Ad oyt
Actusall Budget Budgeit Differemzi
Staffing IFTIE 3.50 3.50 2.50 (1.00)
Program Castts $152, 458 $287.896 $178,126 ($109,770)
Program Rexsmuess $32,750 ($32,75@)
Generall Fund Sygpoott $152, 458 $255,146 $178,126 ($77,020)
Significanit CHmanypes Aevgnuess Amounit
Significamit Exppndifitteses FTE's Amaunit
Violence CooiirzboskifitidddRBggatetyriyidtamith (1.00 FTE) ($87,000)
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Specialy CarBevidess
IntlermztiorsdIHealth Center Health Deperttresnt

Descripfiam

The IntemreattorzaHdetittOBeiter is a medicall diinic fundietiwiitiféeldeaby cratstazn et feesdodce
reimbursementifoomCDAMAP. Its mission is to provitde autitueslyapppoppieted baliits ewivases toemdnwdy riveved
refugees firomatiloveetibavedald. it is responsitite forpronppreéiggeenbaliitiswemtining to ensure idrniiffaiiasn
and freatmetit of communicstiite diseaesawiibhmagpba ddstithawecee thehedivilividandindavedve the
potential of spreadimgttocttizess. In additiom, the IITtterraatiomd Héak OB steleporditesprphpehbalde¢ealiaition
which tiesagtheasretiggee h boviotaamp o tate lytilittizi dstestamediedisal giepdces.  The senvicessavainblitdnakidde
culturall andl meztioza | indeppretation dwtitbcseepemirandrat ssseseme ptipeamagresar deesiceicweferral
services, amdlazorssitiitiion on refugee heslithissiessttootiiee madidazbprddeatsrarariaronediasitiaisifistinndns.

In fiscal year 18983084 b dntetedtiatien # deh!DliQlinicreernszhegds #4hdrse sen e 98984 wigvaly ived vell gefgee
clients wiith a ttotal of 8,610 diiricvisés. It is anticipated that a simiitarooskgigtylydderresaduarsidddad will be
carried autt in fiscal yess 1P234985a0d TERHE985

Budget Quariéow 1994-95 1995-96
1993-94 Adojptix Adoppiizo
Actuall Budget Budget Differenice
Staffiing [FTTE 31.90 19.60 23.90 4.30
Program Cusits $2,084, 319 $2,208 533 $1,826,694 ($381,839)
Program Reermgss $2,100,129 $2,196,273 $1,786 824 ($409,449)
Generall FuntiSBpppart ($15,810) $12,260 $39.870 $27.610
ey Resuills 1993-94 199495 1994935 199596
Actual Estimaiizdi Adopitxti Projected
Refugee mimayyozaceyisii peepporodater 2,512 3,080 2,234 2,737
FTE
Signiffecant Chamgess - Reveniess Amount
Significamtt Cenrypss EXppodilittees EIE's Amount
3 FTE Healtth Assissdant, 7 FFEBNssiacac, .2 FTE CHN, .1 FTE MD, .3 OA 4.33 FTE $258,000
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Specialty Care Samasss
TuberculosisClinic Health Depantment

Descrijliimn

The pumpsse of TubsteibstisNViangeercenBSeidee is to prevent the transmission of tuberaulsis in
Multhommeath Caumty. 1t is responsiliike for ttesiinesttigatioraaddipiplemeatalion of contrall meassuessidor
tuberculinsiis wiithinttieeGooutty. The programisatiwitissinobiddessererinoge elahiitin gnamt priginging
treatmesmt ftorEatiendSdot tbbendolsisis jritderdawig g ass e atatdste tobthitapepiartineimf infoatiwatitmcntiohtrol
further spresat! of the diseass, casemzaagementdasssierehthtatiicies initmtiamndrdamaatabp rppraeiate
therapy, and educatingttieeppibtitoorntdbberalosisis by distributing pempiiiéésamcdigéitiedriog mraup
presentaiuns aaecotitkepesseatidiccotides of the TB Pragram

TB ManzageneniSSevidios addirsses ththprptoblem of prevalence andisgpeead of TB in Multnameth Countty [rn
1994, out of 5,280 cliiemts, SOwetespptibarp preseinty éntivegpgnenana adutititieh F47¢ ceveid deb ateztntdot for
active fubetmidetis. Compared o tHepeidoss peaar ttbecoliossaEtesshoackd 4 4 % increase im Mlthoomah
County.

The increnseissatiibotiaddo 15 cases—dmutiiettiat of the previmus year-aamop P persos sediding in North amdi
Northeast Pattiamt. Wéehhes énistesitidie:d iuratiatmbeatistvaifefforts in these amsss by having jintmessitiggsmwiith
the dliinic mamagessaacidatizacicvartesridronh s diibrima ndokbetist R Martthcithid i ppidivig icanoomitynity
educatiiom e TEBppessatdtitinss, aandidoigdl BB IsinistsTB Bitdton sbberp peistsrarehidimioatiatiom on TB in the
local newspapees. Thisssttidggy of increasiimg communitly aveseeesssvashélplipiul in encownagiimgadli
commnuimitly rmenideesstdcobeooradnmeiokatd in activites to camttal|tteesppeadd of TB.

Budgett Ovarmidsw 1994-95 1995-86

1993-94 Adogtiti Adaptteti

Actuall Budageit Budagpit Diffememci

Staffing FTE 19.50 19.50 19.75 0.25
Program Custts $1,158,907 $1,223,829 $1,323 942 $100,120
Program Revermess $155,993 $244, 186 $253 451 $9,26%
Genexrall FurtdSSynppoirt $1,002,914 $979,643 $1,070,438 $90, 8655
Key Rasultts 1993-94 1994-85 1994-95 199586
Percentzge of TB patients who camplkste 80% 80% 80% 85%
a cuunsse of TB trestineni(bativec BR)
SignificattCHanggss RBesremses Amountt
25 FTE Chtilauit (.25 FTE) ($14,510))
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Speciallly Caeeevicess
CommumicaideDiseases Health Deppnttrreatit

DescripBion

The Cammuridcdtde THsaasOfifE e’ purpgsase is to deoessettiweldset| of commumicatk dissesse in
Multnomath Qoumyy. This office is responsitilie florinwestitigditoraaddnimpeeeeratadion of controll mesmrassidnraill
reportable communidebdaldioasse exoap fbfalistasasdsviestigaigatoy the thebTubdosidasid Seduddyually
Tremsmiittetiiseaspmogranis. This office couwrssisesathoibentidignoseeditlith epspEtibEoummisalieble
disease, ativsassapproppate auntiohresesase sefferscseeasnsndntidisgseseledismtb aviay b aveotivecther
source of medicall caesftorheppditis aadd tbeconmomioaizdé diskaseseassistssts in identification of exposed
individualls sottiz bpppoppatetéréataisveriarabeber pvindd ethd tidetsprspoead of the disease camidseacotdiindd,
provides prupplyydaidsaasaeede tfoeeaseskid dnddudLsa sy qvidesied exiticatiorctie e staffstff] tredrteslicatdical
commumitty reegadibigg-oomraniciailblelid essese 5 rahor pvinldd ssisenitaimesdodsigisit ivTienfionutbceibseaks
of commumnicabieditsasse in Multnomaih Caumtty.

The gl of this pragyeam is to protect the puidiicffoymitieesppeadd of commumiiczitk: disessess Thheam@eer

100,000 pomuttornvesdse swititle acithidersesanshid affaffarted by availahbility of vaccinaions, access ity mestited!
care, personal hygiesrectsblaniocs aaddHbeynlidicatatare of each disezse.

This progreamiétbes st OtggoAduimisististvelad emd tiet Oy dg g e dtaNiviBinsgidglitkdines.

Budget Owarmieaw 1994-95 1995-96

1993-94 Adoypitxii Adoypitdi

Actual Budget Budget Differemcid

Staffing FTE 8.10 8.10 8.10 0.00
Program Cusiés $630,100 $542,06% $545,416 $3,351
Program Reverniess $137,618 $124,872 $128,352 $3,473
General] FumtiSSipppdrt $492.482 $417, 186 $417,064 ($122)
Key Resuilis 1993-94 1994-95 1994-95 1995-96

Actual Estimaiizdi Adoglizdi Projected
Number of prevemtdidcHbppiitifs\casess 5 0 0 0
transmiitfetidyywookkes's in high niishk
settings
Significamit CHenygss Hewenuess Amocanit
Significanit Ekypndififtes FTE's Amoumit
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Specialty CareeRewiess

OccupaiiorsIHealth Health Depantestit

Descripliom

The Qooupstorsd HéatObifecp prddisethth© SH8AI Bl Gidbdbms Rafatimgeasahud Ethdosidd¥isdraogrions to
bring emplioyerssiidocoomiitiane & ad dotintversEsw avipkadacen taifetyr faifedfedtechplmyegees. The Offfze
provides ttresressevicessdoMdittomaialC Qmntptg repipjepseamndrabooatiaded aggnay eoyleyees. The

Blood horme Pathogens Pragyeaminchidéesidesisippreent of an "exposureconitobbidat fdoredt verkrkitsite,
training maweanmdyeesswittinirl 0 dalays of assignment, Emmuslitedminguppdsde sdoe apiplesse # dfepidis B
vacoination tored! batisk i peswomele brach bl biathdboeneatiadhonexgonosirecseliag lmpidodofotigw-up. The
Tutbenaubsiss(TER pprogranmiciolztes dgfiskrahalissis of each wantk sitts, ttedirivigg of employess, wiittberpplidicies
and procedtivessiéo tiheedyljdeieiftdatatioarahtlifgegef phatiartsiratesteh whayizybankeditectides TB,
periodic soemming of employess, antaveessedingtibe desteloperardrahdsese of persomall pratetiveccegidpraent.
Employes mestiocd reecodd serdergipt in a confidentzl manrer. This pragramaidsoresppoddsdyadoious
requests flmmpetteaadppoiiempiplierers. These haweimutivkatopovidiipgrtmiming sessionge(g. gtrebress
managemanit, uitititton padd ttbemimmminaaticns. @.g RRzbeb forteiednananitktdstanDpbiphiberia for sewer

workers,

The gaad! of this pragream is to decrezse ttrerisikod bancemidpyeaampatiing acronmicdbabtistissasetirethe

work settimg.
Budget Ovemitaws 1994-95 1995-96
1993-94 Adopitdi Adopitsd
_ Actuall Budget Budget Differenice
Staffing FTHE 5.56 4.40 4.40 0.00
Program Caxsés $255,679 $325,730 $381,798 $56,068
Program Revesniess $144,280 $276,595 $381,798 $105,208
General FurtdSSipppart $111,399 $49,135 $0 ($49,135)
Key Resultts 1993-94 1994-85 1994-95 1995-96
Acthsl Estimméed Adiwipted Prajpmtéeld
Percemt of Multnomeah Couumiyeenppiggess 90% 95% 90-95% 95%
who hae rseehieeddoddborep atbtigeyen
training
Amouwnit
ETE's Amountt
1995-96 AdtnpiéetERiddget Health 51




SchooHbasati Clinics

Specialty Care Samosss
Health Depeantimesrit

Descrigtitom

The missiom of the Sehasll BasetHéeihr0GatdePRiggrars s to provide conpaitensiiee coofiddetialznthd
accsssisie primanyheatiicasredo an under-semastimmpplsiton of children amdiastidkssentss In a seherisalting.
The majoreesporiibilitesare to identify studenits witthummetbpligsiebhad dneriatdldaitithasssRndmiqyigeide
necessary tiezatneenbadiorokeieataahbliolow up. The Scihow! BesetiHéadithORataeP Riggrarmrpritedes
physical @xanss inmrdrrzadiossdidpmsisisnandegatment of iliness and imjuny. It alse providizsregseddativioe
health care, pregnangy teasiing, conttaseepirecconnssktig g andasivisssewallyiyansmitetcdisssease
diagnesis antiteaatmant, HilWcooussktig g ad dtestygmestaiai¢mtithanseiolingndrithidamoprotisstiativiipaties

such as snuldiiggcessatition.

The Setssl BiseecHdar ICoaicPBrgramasastigpgisals: To redicsstitesiictidonce of teen pregmansyy IR its

client pepuiativnaandddnorass e ceassss foripnenacacafer fohithiédrancsadotehvestsentiaitheibesther

acesssitbls, dftocdaiopptions. Both of these pralitensasesinooeassip pasduokammns sesomerresesiiatgtvetive
at earlier agEsanichashbae ninswedtpqmpatietiondrersases.

The progeam Is limited by restrictions pikzxeii by local schooll diisttiigtswhiesesctfivieatrsitied. Restiinns
usually asuracomktsprucdemly hdwtitbeseindses. Currently dinessdionebhagee on site contiarsRitveeditlk

up.
B (V30 1994-95 - 1995-96

1993-94 Adoyptisdi Adapitst

Actuall Budget Budgett Differemce

Staffing FTE 26.13 30.56 39.81 9.25
Program Crstés $1,705,902 $1,960,72% $2,984. 427 $1,023, 702
Program Rexazmuigss $106,237 $155,83% $714,857 $558,962
Generall FureiSBipppeirt $1,599,66% $1,804, 830 $2,269,570 $464, 740
Ki tes 1993-94 1994-95 1994-9% 1995-96

Actusall Estimated Adobtied Projectzdi
Percentzagre of 15-19 yemrakhféenaite 92.2% 95% 95% 93%
family piEmmingotibetdswhb sldooicggjet
pregnanit dluiimgthies/gaar
Significant Chitarypss Hevenness Amousnit
Healthy SdtesddsGBanht $287.500
General! Furiis( 39! $265,000
SignifiicantCHaangs . : FTE's Amaoumit
Added ftarlliinotirPRex iEBlermeatyry | HHitE@duc. | B NNsse ). HinfomSepec, 3.80 FTE $195,000
.8 OA
.70 OAZ, 1HitthImfo Spec., 1HIth Educaitnr, FB0RPrininestaddelddofor 3.30 FTE $206,000
Postpomimg Secaad Inmolyieeerint
Cinic adiist zatl lowed\hitid i SSodalohidigeasar 1.35 FTE $174,600
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Specialty Cane anttifredddS8eridess
Field Services Managemanit Health Degpentresnt

Descriptilmm

The Fizlti SwuritessIDiidziorAddrinisisatitioprpridatedi dictioho byersigsig btopragratavdmetapment | estduation,
and resouncedisedtppmentdofifiy g empgramtidyl efietoeitbfiekb sacditedeamadoonconmity ritiroatteachsunits.
Program sttff{fémiilitaéecoonditiatee d avivzebdiatveretthEi kR dycgreand othotinonmmyhiba iealt and
social service powitess. This offiine seskesamtobiddisSkiatel Edcataahdrpawate sesarsas doppepport
eftective communitpybbasddprograms. This offiie is continuallly assessingfitddsseridembedsiaantb diking for
ways toessgbiiilishi hivagge svivith tbthvardaitaltinansb szdiabssodcg ageansiandind in some casestto providietthe
direct healithsssritessaatiheldecentiaizbdeightivbbdoodeveiel. This offieiis Aisorespposiilzddoppgram
evaluatiiom andimadnidenanee of revenue agrsnesnésiforibedd ninsingssendess.

Budget Quermidaw 1994-95 1995-96
1993-94 Adaoyptiati Adaoptisoli
Actual Budget Budget Differeme=
Staffing FTHE 2.50 217 3.00 0.83
Program Casits $204,430 $205,874 $353,126 $147,252
Program Rexeness $236,616 $236.616
Generall Furd S ynppoirt $204,430 $205,874 $116,510 ($89,364)
SignificanitCiznggss Revenness Amount
Significanit s E i s FIEs Amaunit
1 FTE CommumifyHéaditH\N tseddeldd, 1 7TPRoggzsvSprecaut .83 FTE $51,000
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Field Semniime Teams

Specialty Cane andi FédddSBevidees
Health Depantimesnit

Descriptiiam

The geall of the Fisld SemiizasTeaamss is to suppantt ttee HisdithRppaiimetis sfasuis on the pioraiinsh of the
community, tteppeerandion of lliness, the praomution of health, and tthegrayisiton of serviees tigivttiice

lifespan. Each gesgeanhizalyotizcedibeidssevideddaamhhascommmitithritithuiseseeo prgeide

dentificatiom, Rssesameantand ¢ ass enaangegeenit toindrabisbiedindivialesla)fintliesdaraups lipo avmias that
eommuniy. The muttiglisspiinagéeansprovidd b balditnelalatbsesendses to targeled papiiaiiensssyobieas
young, pregnant ansianpaestiting faritisslowvoibintvelefg litdhitsiedcdelopimpmiatiyatigropraprsassatamsants,
ehildrem wiith sthopiichbeanlth aar e et So forenigripda e est edoprayriant wememmelessdsdividualiang and
famiies, theaager vidgties of violence, famillis aiféattecby)aiobbbnn dtbtatrdusg anarfamitesiadtyitaroslepiex
health ansl sesisheeeds. The field teamspoviddesseridesshtmogiyhdromeisilsitgy aupugaekiobiniifrfBaiRtion
and refarea), and ammumijyaaitooasgy. They activeyypeatioiipatenoonliatee dapmumitityasedectvlighies
offeredl tireaiphsabbolsisc commityitygayenese sarahhiatrgtaterb sepeiqeqiesiscts.

Primarily, tteFiéaddSSendes T daasadieataferiGobolyngsideitents to assure themahesitihyifgagdda

sUpportive srwiopnmeant. Field senvices togaggrativearaen, mesvbbonss paddafaiise wilhtiopnene RN il
Increase thedthmaeathatiinidrenMiivive in safe, suppottieffmiilkssaddoormuititie srmhthei db e Qrvth

and dexstpmeantisggappooiaiate.
Budgeit @uezridew 1994-95 1995-96

1993-94 Adopit Adoypt=d]

Actuall Budget Budgeit Differtirue

Staffing FTE 56.45 54.54 52.15 (2.39)
Program Castts $3,677, 714 $3,810,614 $3,806,0653 ($4,551)
Program Revesniegs s $1,019,079 $964,942 $924,420 ($40,522)
Generall FunutdiSipppart $2,658,636 $2,845.672 $2,881,643 $35,971
Key Resuitts 1993-94 1994-95 1994-95 1995-96

Actuall Estimaited Adoyptiedi
Percemtayge of families with newbarmns NA NA 80% 85%
living In PCDS sexwiezewrioowilill be offered
initial growtth amtiddeetlppreatatal
assessmenttamiidoretdeaididichdaitiitbarare
and communmitydessed services as
needed
SignificattCHamyges RBesmueses Amoymit
SignificanttCHanggss Ekpemditiitescs ETE's Amouanit
1.59 Cammm. HtthNNussecout (1.59 FTEB) ($89,000)
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Teen Family Supportt

Specialty Cane anrdifrédddSBeridess
Health Degpentinrestit

Descripfiiom

The TemnFaniiySBpppdrPRiggnaris ia actoprphehsivewy stipstheior fdslivelivering  services to ttesnzeceitaadd
their families. This progyramposidéssritdkes aassesameantreifieaiabahdasasm anagagemesd séceicesthe the
approximeitg)y 111000 ¢eengiyiviopibintththigeszar in Multnomalh Caumtty . THisspopoggraniniciohisieththeesepapaeate

but coordiimettetisdbeneeinds.

+  Assessmenttamtrebderabltdatth agppmiaiateasase anagagemeay egenovhiathistpispded dydby a
Commumitty HisatthNNusse, in the home, dlini or sattomd beédoeeobitth, or at birth in the homspitdl.

+  Case memagpsmeent ssppparbgropgsaianthirterivtivegpane stedaatiowhivhich is providied yy mroorppotfit

commuimitly EnpeTedéss.

+  Systems camoiirsiboniimEeraete dHiougigthth@cEadraRdiniBe Sécec & Grdoratioator.

Teem pammiésancdibaickiddnen@ratatsisio fdrehabltndrabciat @gmehisrasdandacktiadyingtedvimmyidys. By
cenlnailbyttmdkn@gwlleeen [r:31c 5 TS thbq)mggi‘mmvmiﬂemdm:dm}pﬁm;ahmn of service. Tiemunidzer of teem pErTits

has confiimuezditto rise in the county.

Budget Quermisaw 1994-95 199596
' 1993-94 Adopptiedi Adoyptixd]
Actual Budget Budgett Diffgcence
Staffiing FTE 0.50 0.50 0.50 0.00
Prograsm Costts $507,616 $394,359 $455,812 $61,453
Program Reasuess $58,556 $56,799 ($1,757)
Generall Furd! SEygmoort $507,616 $335,803 $399,013 . $63,210
Key Resui 1993-94 1994-95 1994-95 199596
Actuall Estimatedf Adoptidi Brojecttat]
Percentage of teen mothers assesset for 75% 95% 90% 90%
health, sodi], antgaaecatitigheeds's
Significamit (Heargpes Hevenuess Amounnt
Significamit EEppndiliness FTE's Amounntt
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Family Sexvice Centtar

Specialty Care= & Field Services
Health Degpatinanit

Descriggtiom

The putpsse of the Familly SewdeeCeatdepmigject is to devampamedgitbonhoddbasadysietam of services
addressingcthiiitheaitirand draeteitityeezisds ihéHerSrandaddibiiagingtoeigdignbartodde Phegproygram s
responsittite ffordderetdpirig g doiouyese aooommiipibtaplaco iz rafing wiflo Partth irddachact to estalliphttte
communitty fEemiljyossinder,aamtopooidiippraeariviveliclitatahdritb henvisitisitrséreices to pregnaimit wasnesmaaad
families witth yougaebhiddsen In the neightbartionet. Thieesserides aeaisilalbléhtbrgighonuenasiisits @ ednitinidentone
by commnuritly Hezgibhnousee saddafaityilp detitivavkeke nsdiude desiveliichiid sensegsn gsrirmizationstigprenptanatal
care, pregnancy testting, WGCssevides shasisis .quppberahidcatbltadebiciinge deiopiopni@rialesniegsiryg and

refenral ttoaitier meeddddaseaceses.

The gowll of the prajjett is to improettieHeatithsstatas of women amd afiliitsznbyyreddoicio pesistenrataltal
mortality amuorgimiéatdobarndddimtides in the neigihtaramstizancd by reducing ttreineittineee of inadequaie:
prenatal caee to women in BrentwoodHDeatiingtonTheaatites of inadequatis peeTedéh coaecaaddnitafahotatisyity
have i Higdieer in BrentwoodHDatingjtorthharttibeCContytpeeragege.

Budget Ouerridew 1994-95 199596

1993-94 Adoptti Adayiteti

Actuail Budget Budgest Differenc@

Staffing FTE 5.60 10.30 7.97 (2.33)
Program Cusiss . $393,596 $648,518 $505,46@ ($143,049)
Program Revezmess $276,173 $322,969 $348,317 $25,348
General FuntdSsipppart $117.423 $325,4%9 $157, 152 ($168,397)
Key Fesuitss 1993-841 1994-35 1994-85% 1995-96

Actuai] Estimatiei Adapttst Projeicteu
Rate of adequaite prenatal care in the 90.4% 93% 93% 85%
BrentwoodHDatingiboraszaa
SignificanttChhanges RBemeses Amauntt
SignifiicattChanges Efpmpetitlitases FIEs Amounnit
2.33 FTE Cayrmm HthH\N tsseaiut (2.33) ($125,000)
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Dental Services

Dental Services Health Depanttmesit

Descriptiam

The Mission of the Dental Services Division is to improve the oral health and thereby the quality of life of
Multnomah County residents. The Division is responsible for facilitating the delivery of dental services to
County residents who are at-risk, low income, and the under-served (including direct provision of deniizi
services); prawiiing iy preventive denttal senimes; and monitoring the prevalence of oral disease among
Multhomah County residents.

The Divisiion addiresssss the folmwingnredsts(1{ Bneeststirtadted 350010 Counmty residierdés are
without demtal insuranee, and therstoee have limitetiaacesssao demtdl care (Gestirazte detemineed by
applying the nalmrerasie of 60% witthmut demtz!imssuaaoedoto Coumtty popultiood): (2) Demitdl
surus)ss comdiitbeld eveny thrse years show higih eagss of denttd| disesse in both dhilttleen andl

adullts. Aififtysisiggrecoent of 6 to @ year old Mullirmnahdh Coumty elemsmbayy schadlobiddren have a
histaty of toatth decay and fliecppesesnteredeiregegentreare for relief of paimamnd infectiiva-+atetes are
higher for mimoiify childheen, Fotjyssipeesrent of 10 to 12 year old Mulinonadh Courtly schaos!
chilghesn have expeiéenedd toath decay in their penmearesnt teetth-ratdes are higher for mimoiiyy
childizen: (3) Sitfyssemepgyesaent of undersereechdditdtbdvavectctive decay and sevamnyyriviae
percetit need| demtitteantemnt.

Amang Muitiromaah Countly chilldieenassavivile]eatetes of demta! disemsse are deorsasipg, altmoughh
amemy low income and minafifycbilddneratedesastagtaying the same. Rates of dentd| disemse
amaonny adullts are stayingg the same.

Action Plam

Continue administration of MultiCare Dental, Damtta| Weamemmt Cane Qngmization undier the Oregon
Health Plan with a target enroliment of 12,000 enroliees by January 1996 to maintain the County's
Benchmark of assuring access to health care for low income clients.

* Resources for this objective come entirely from Medicaid revenues and have mo Gemena Furd]
support.

* Phase li of the Oregon Health Plan, which began February 1994, added biiival, disseidbeti s festter
children to the Plan eligibles. This group of clients has significant oral health problems and requires
alternative care delivery to current enrollees in the office and clinic delivery systeim. Phase |l clients
and advocates are anticipated to place great demands on the DCO to deliver care natt addresssati ftor
years because of lack of access for these clients.

= This objective supports the benchmark of improved access to health care.

Implement recommendations from the Dental Division Action Plan 94/95 of prioritized prevenitive
strategies to reduce dental decay rates among Multnomah County residents by June 1996 to support
effortssto reduce oral disease.

¢ The recommendations will mast fikely include development of a plan to fluoridate puiblic waitier
systems whichh has been controversial in the past.
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Dental Services
Health Depeanttmenit

*  Relates ttolienthmagk: Increase Aamessstto Hesitth Caes (CabHdeakith) by increasing capedifytidrizeat
other am|Hezdtthppobkers thitotmg g th éheededtiotion of dentall dexay.

Dental Services

Implementt athittiakivns sep prevettior dubatatiopr gisgect in Multnomeih Qounytedtaainp prsteterpriiciodegiaital
providenrs in recognititn amntreppoiiting of suspectsd ciiittainssanhberp presamnmidetdaltafiiféce by June
1996 to sumpotividtéenss pressiidioféfftats.

+  ResoumteEssifortitissoblyethtivevilil atotoedreiredddititioh@lBena¢ FalftLisubsopiport.
+  This afjgstiveesspppas BBectoharaskdeddiagngitvitiolétles peepemiiention.

Significamit s Reeenuews Amoumnt
Addiiime | epportHd ekt Bamadichahid $1,600,000
ERt FTE's AmQunt
sase in OHSU/Russ:SHteeet ' $300,000
Premium ssitaside Jabgnnoeeseses $152,000
Lab conitzritsimceassdd $127,000
Increzsent sypiibeobdgget $100,000
Increased Muiidtigoggrnt $63,000
.7 FTE OA added, 1 FTE Hesditth @ipeatitos SSppemsizcaduinbd 1.80 FTIE $79,000
7.4 FTIE Dem&hiAsssRee 2 35 b &istist . 2 13 denisin&ti @aHie Aldsisissittants 14 A7HTEE $700,000
added ffor2 new dentall dlinizs
.75 FTE Mgperisst 75FTE $24,750
18.17 FTE
Budget Thentss 1994-95 1994-95 1995-96
1993-94 Current Adopit=d Adogitti
Actualt Estimate Budget Budget Differenice
Stafiiing FTEE 35.80 4753 4753 63.75 16.22
Persomz | Semioess $1,826,539 $2,433, 761 $2,360,667 $3,232 @7 $871,404
Contirzaitied | S2evicess 347,506 587,561 648,053 1,126,870 478 817
Materiiks & Bipptitss 583,999 821,872 1,001,83% 1,131,621 129,786
Capital Quitiyy 10,645 21,797 4200 23,000 181100
Toti I Cstts $2,768.689 $3,864,991 $4,015,455 $5,513 362 $1,498 107
Program Revesiniess $711,250 $2,786,000 $2,386, 155 $3,932 5652 $1,546 406
Generral FunatdSBipppudrt $2,057 438 $1,078 991 $1,629,298 $1,581, 00D ($48,299)
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Dental Services

Dental Services Health Depentimesrit
Costs by Programm 1994-95 1995-96
1993-94 Adopted Adoptid
Actual Budget Budget Difference
Dental Adimiim $472,613 $939,564 $1,358 560 $418 996
Dental Clinics 1,914,325 2,688,446 3,697,733 1,009,287
Dental QuitesmttiFetlioaditon 381,751 387.445 457 269 69,824
Totall Cosis $2,768,689 $4,015,455 $5,513, 362 $1,498, 107
Staffing by Program 1994-95 1995-96
1993-94 Adopted Adogizdi
Actual Budigssit Budget Differenice
Dentall Adimiim 0.90 2.50 4.30 1.80
Dental Cliinics 29.00 38.63 52.30 13.67
Dentall Outteserot i Eehitoziton 5.90 6.40 z.15 075
Tattd! Stafffing FTE's 35.80 4753 63.75 16.22
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Dental Services

Division Nanagement Health Degpanttresrit

Descripiion

The mims@on of Divisiom Warapeneanissdeessier¢htitataieat progoarantd ¢ Dah i idmiascand
SchoalliCammunitifyPRroggannirere peperadast grodiivdly elpdanvitiwat highmretpyality of services, tomumiitotike
dentall tresdith of the communiity aadddacomiidatatecromanityitiedenl tat ededstivitorommunitynitgresssices,
including dgmteettessoe= sT N Billsicidi dagegement is responsitilke ttoserneeaasaa essoure éofor
informeztionaivo beerbh baititis seeth Haffeffecbuptyntysideitentsomitaithethepataralence of oral diseasss,
facilitziie ttheeciidilieery of dental carettoairskipppplatdicssarahdrpridédeanagederalersigisightite Denbxéntal
Divisiom ClinidssamadSSbholbCGmmmityith évall SlePe cas esquennadctidtasties|indidtyelopsleptamtt and
moniluring of dental policies qyaditiyaassirace ppGtEs Rrpguara dedeopiopriartcaediadioatipergetsehnel
managemeTif boddge b dainistsitatio o) iolt adadmetistiatian dnlieclieatatidatpasd dini tinistiarésfoits Wwithl local
privaite ardtippblitsseithodeigatabspsnceses.

Budgett @vervicew 1994-95 1995-96
1993-94 Adayptii Adoyptbxi
Actusall Budgeit Budget Diffhenoe
Staffiimg FTEE 0.90 2.50 430 1.80
Program Cistés $472 613 $939,564! $1,358 560 $418,906
Programm fevesniess $431.483 $280,621 ($150,382)
Genera! FumtdSsipppart $472,613 $508,081 $1,077, 93D $569,558
Amounnit
i e aGS qreditli FTE's Amoant
.7 FTE OA added 1FTE H@tth@;mahbmﬁﬂppmoadﬂﬁ&d 1.80 FTE $79,000
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Dental Senioes

Dental Clinics Health Department

Descripiiiom

The Demntal Qirass missiion is to reduce the|aiat] of untreated dentdldiissase in low-income uniesservdd
Multnomaih CouniyressiderdsThed®BenlaCiGlioscaranespepsitsible fpravidiiding@ssessugangent zodtirautine
dentall care sEmitEsstccoonhty esisiderstaivhbdvavecatintheceese s dedentaireare. The Dentl @ilindssoprvidide
urgent care senzasiforaditisad ¢loldidrer étetief of pain, inflection, bleeding and traumes;imtldiingidiggosisis,
extractions, ffiliings) aand ootitio @l deraiai aaretonthild reananatiatis e enkadled in the DOO ({inclutitggddiggosisis,
preveniiive ambresthoatity s aefezss).

Dental Cliinic sewitssaattidesssberuilblem of lack of access to diemttd| carsifoddorviriocmmamhdningnseded
(including Miedizsid ) Comyyr eeikldates

Budget Ousrmiéew 1994-95 1995-96
1993-94 Adoyptst Adayibxt]
Actuall Budgett Budgeit Difffresicct]
Staffing FTE 29.00 38.63 52.30 13.67
Program Castks $1,914,325 $2,688, 4416 $3,697,7%3 $1,009.287
Program Rexsamess $711,250 $1,954,673 $3,651,941 $1,697, 268
Generall Fumd Sypppoirt $1,203,075 $733,773 $45,792 ($687,981)
Key Resuiits 1993-94 1994-95 1994-9%5 1995-96
Actuall Estimatedi Adayptterti
Dental relatiive vaiwcunitdppe ddptidist 9,400 9,800 9,800 10,000
Sigmifiicanit 8s RBecamBes Amaounif
Increased Wstiteadd $800,000
ignificanttCHamgges Ekp@ediditess FTE's Amowntt
74 FTE | AssttPRec 255 Dbweiidist 1.2. Plyhenistist, Bddtalfssiskstants 14.17 FTE $700,000

added fior 2 mewddendhbtlides
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Dental Senwm
School & Communiity Dental Serv. Health Department

Desaiijgtiton

The Scthou/CxnmuonitiyBerdbSEaicies $pgrgramisasion is to improve threarediHeadith of Multnomain Gounity
schoall age dhitteeneadd tibeabtisis kamiptiesidénesits. The Scimoal!QommuuniiyetéhSSevidespogrgram (8
respomsiltike florprovidiiggppnmagnp Eerivivacditaltabsdces ¢s stusierterits in - Multnomaih Qauntly Eéensotaayy
and Middle sstemdds Thbepprggnanpordsetesrar stemsaemjags;abreé ivalisesduedtioatiinp fidersde@apEstaents

and demts] ssdéanids.

This programaztifesseesttb@mioblem of dentall disesse, esppetitiitdottivdeany, in County chiltthamtlyy

providiimg dienitaseeddatdsfifloddd s supplemustscdubatativarahscseeeargngfeefatral. The prabiem of dentall
decay in childrem in generall is decreasiing, Howeveethbe aE@amogg low-income @t mirwiitycbiddzen is

stayiimgy thne Samee.
Budggeit Overritew 1994-85 1995-9%
1993-94 Adayt=t Adoyptet
Actuil Budgeit Budggit Diffgrence
Staffiing; FTTE 5.90 6.40 7.15 0.75
Program Custts $381,751 $387,44% $457,269 $69,824
Program Rewesusss $0
Generall FumiSSipppotrt $381,751 $387,44% $457,269 $69,824
Key Bemuliss 1993-94 1994-9% 1994-85% 1995-96
Actugil Estimaiisti Adaittied Projectisti
Percent of 6-8 yemradtiswritceseccaddes NA 50% 42% 50%
free
*survey comtiwttetegeanttteeygaars
igmiffe Cc -R Amount
iffocannt C - Exiperdiliicoe ETE's Amouant
.75 FTE Hiygpemsst .75FTE $24, 750
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Primary Care Diwigiomn

Primary Care Dinssion
Health Depenttrresrt

Desaiiptoon

The Primangy Care Division enswess availbiliiyyaadderzssdsiipility of prexenitiee and primeayy mediti
care semiimes to Coumtly resiitants who are unable to accessamppoppaieteacare througih privaite
heailth care prowitizss due to fiimarntis! or other bamiees. The Primayy Cane andl Hedlith Semvitass
Divisionissesspusiisivle for the prexenibon of iliness, mpoomidion of healtth((tee pratetivon of the
commuritiyy) thranggh the proviisoon of acoessdfidenbetiithcssendses. The Division prowites primeaayy
healtthozaeeseaifvizes to 45,000 unduglizatecidientaranaltpily in geogempiiedlly dispessed sites
throwgitootit the cnumy; screetss and predizéennivine 8/ btéchahiigibilyility for low income resithends,
and prowitiss mamegeed care fior Oregon Healith FRdarceroitd ke s,

igni Revenuees Amaunit
Breast&Cervical Cancer Grant/Mediicall Director $434,700
Eligibility Medicaid ($563,000)
Breast&Cervical Cancer Grant/Primary Care $192,234
Medicaid Revenue reduced at Bumnside Health Clinic ($80,000) GenFd $70,000
mcreased $150, 000
ngss Fxppadili EIE's Amountt
Breast&Cerwcal Cancer GranMedimil Director 3.3FTE $434,700
Increase Health Source Med Dir GenFd $63,000
Add .5 Health Serv Admin/ GenFd Med Dir $39,000
Alcohol&Drug Evaluation Spec moved o Childrem&Family Serv (1.00FTE) ($39,410)
Medicaid Eligibility unit moved to Business Services (11 FTE) ($563,000)
Coalition Clinic support moved to Support Sevices (-6 FTE) ($141,000)
.5 nutritionist added Admin .5 FTE $28,008
Increased Building Mgmt $67,000
Increased Personnel costs/ONA $112,000
Lab Referrals moved from Suppaort Services : $193,000
(-8.45 FTE)
1994-95 1994-9% 1995-96
1993-94 Current Adorptied Adaptst
Aetul Estimaiie Budget Budget Diffesence
Staffing FTE 215.75 248.30 246.30 237.85 (8.45)
Personal Services $11,131,176 $12,184,392 $12,461,155 $12,691,072 $229,917
Contractual Services 1,442,345 644,500 609,214 773,751 164,537
Materials & Supplies 3,112,036 3,208,000 3,547,406 3,530,661 (16,745)
Capital Outlay 5.003 42,500 42 500 425500)
Tolil Castts $15,690,560 $16,079,392 $16,660,275 $16,99% 481 $335,209
Program Revenues $10,191,131 $9,700,829 $11,700,829 $11,806,167 $105,338
General Fund Support $5,499,429 $6,378,563 $4,959,446 $5,189,317 $229,871
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Primary Care iv&on

Primary Care Divismn Health Degpantimesnit
Cosiis P 1994-95 1995-96
1993-94 Adoptiexli Adopitiadi
Actual Budget Budget Difference
Primary Care Adimiin $547,898 $480,450 $472 461 ($7,989)
Medical Director 222,433 645,712 1,107,120 461,408
Clinical Services 12,828,218 13,608,861 14,096,922 488,061
Drug Free Bathiies 10,225 137,791 97,894 (39,897)
Burnside Hedllth Climi 882,702 825,253 903,082 77,829
La Clinica De Buema Szud 312,015 295,051 318,005 22,954
Medicaid/Multiczre 887,069 667 157 Q (667.157)
Totall Costts $15,690,560 $16,660.275 $16,995 4584 $335,209
S Pr 1994-95 1995-96
1993-94 Adopizdi Adopitdi
Actual Budget Budget Difference
Primary Care Adimim 7.80 4.70 5.50 0.80
Medical Directionr 3.90 2.70 6.50 3.80
Clinical Services 173.00 207.90 208.05 0.15
Drug Free Balties 0.00 2.50 1.50 (1.00)
Burnside Heallth Qliric 9.95 11.35 11.25 (0.10)
La Clinica De Buena Saillud 4.70 5.35 5.05 (0.30)
Medicaid/Multicare 16.40 .80 0.00 (11.8Q)
Totall StfffgpFT ESs 215.75 246.30 23785 (8.45)
Health 64
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Primary Cane Dinsston
Primany Care Divisiom Mgmt Health Depattest

Descrigtion

Division Managgenit is responsible flor mime pimaayycsaessitites sspppartd € Galildivol icicic s nandirdiriaticn to
MedicaidMediicare Higgthiity Ssevicess. The Divisiom management is focusing iits efffoits in the folllowiimgacess:
Quality lmmpraxasnezn tawnkdctbeh s atisiatdioidiodidarssseliei popoatiatis nsn pigptemiatitation of The Omregon
Health Plizm, improvementt of productivity amd «lemt senmesss.

Budageit Qusrxicow 1994-95 1995-%
1993-94 Adogpit=t] Adaogpttet '

Actual Budget Budgett Difftncimeee
Staffing FTE 7.80 470 5.50 0.80
Program Castts $547,898 $480,450 $472 461 ($7,989)
Program Rasmiess $283,760 $49,318 ($49,318)
General Fiurt Support $264,138 $431,132 $472,461 $41,329
Sigmifieant C - Re Amountt
Sigmifieant C - Ex| tures FTE's Amounit
.80 Healltin Seymwiizzss/Xstinin .BOFTE $49,900
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Primary Cane [Divssoon
Medicall Directiar Health Departirest

Descripticom

Medical Diirsattorissrespposisileléofocliclicitaveveigtight of the Primmeny Caeeidsioranddnorist of the Spesikilly
Care Divigon. (HIV, STD ami TEBpropgaaras bey¢hitiepvewkl dicht BB tecsrs).

The Med e M¥eetdos nadtividemutotiede: recruitment, hiring and diivitzisysevistion of providens;
managemearit of in-howse avnimuggeeduattioppoerand aeleiopemengviewandrel iguision of clinical]
protocolls @ntigutibess coomtidintativarahdvevsigsight of in-house diimicz Itbeatinggatitivitie soloprprividers;
monitarimg auisidesppecikityamititgrarandospipltatiidiitatioeo adordimatiamzne wighsight of CQi autivitassttiaat
pertain to climtaipaatteesstitio g tatatatdsdo foti nimb%@rspmgrm@mmwmamrdardansmsomwsd.HS! de
clinical afffllwtss cadkassungg Wilarzigpepoptatesess of clinicall semies.

Budget Quazmitow 199495 1995926

1993-94 Adopii Adoptsti

Actual ‘Budget _,u_d_gﬂ Differgnce

Stafifimg FTH= 3.90 2.70 3.80
Program Qussés $222,433 $645,712 $1 ,11@7,.112!) $461,408
Program Revesniess $45,532 $170, 171 $477 292 $307, 121
Generall FumtHSSpppart $176,901 $475,541 $629.828 $154,287
Breaslﬁ@awm IG%aneeG@!mt $434,700
Significanit Cienypss EEppodifitess FIES Amount
1.3 FTE Nusserasc, 55HittAdadmn HHR IS &ervSBeec. 1 HHRHMT S Beec. .. 1 3.80 FTE $197,000
Md
Subcominatts $364,000
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Primary Cae Gimoss
Primary Care Clinics Health Depsntrreent

Descripticm

The nine Primary Care clinics provide iintegrated iy Hesitth csaee teo loswinaasnee cosutyy residents in
geegraphieally accessible locations throughout tive Cauntyy. Each primary care dinic sees 28 & MR
Brevider of healith care to area residents. The clinics provide hesic prexentiie, dikgnasiic e tresimentt
gerviees: e.g., family planning/birth comirol, prenatal care, immunizations, well child check-ups, nutrition
gerviees, communicable disease screening (fivaiuting SSTDandd Ny pndneareadd etutai@ngnchigmisnoedisstal
conditions.

The elinies targelt seiizass toinfénts amtiathitieen, weorreen in need of prenatal and family planhing services, in
addlition te proviting grreripimay caesttoctifitiesnaacd adiuts. The demand for heasitc healthcacer seraaias
high.

The Primary Care clinics are imfliemuet by Federal and Statie reguinements as well as medical prastice
standards.

Budget Ouarmicaw _ 1994-95 1995-96
1993-94 Adogpited] Adaoytei]
Actusll Budget Budgeit Differencié
Staffing FTE 173.00 207.90 208.05 0.15
Program Costs $12,828,218  $13,608,861 $14,096,922 $488,061
Program Revemnues $8,853,765  $10,195,305  $10,645,698 $450,393
General Fund Support $3,974,453 $3,413,556 $3,451,224 $37,668
Key Resuilts 1993-94 1994-95 1994-9% 1995-9%
Actual Estimaiedi AdQpted
Percent of pregnant wamen in County 64% 80% 64% 80%

clinics wheo regeiive prematH care
beginning in first trimester (Oregon
Benchmark)

Amaowntt
agpes EEKpeniilitves ETE's Amount
Support Staff (1.35) (45,000)
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Drug fAiee Babies

Primary Care Qlitics
Health Depantimasrit

Descrigtfoom

Thiss pragyeam is aimed attimgroviinggobitth auttmmessamod rehdingssbistdaneabtss e diningrporgnancy by
improviimg esatyidbetifiiatiion of substance wse in prenatail dilents antiethbaotigdifikkgee bdietesreprpnatetal

medical senvizass teatmensenices s thtvesontalisbsendse srahdytsuppppoTt myquegiand wemien to

successiiillyysségy in treatmemt.. THeconhbaneddntsemeitivsasemviceuidids on clinic sernvices toiméereapawiith

clients amdi itk tHieamwitiirseariciess.

Budgeit Qveevidew 1994-85 1995-3%
1993-841 Adoptit Adaopttsti
Actugil Budgett Budget Diffesrency
Staffing FTE 2.50 1.50 (1.00)
Program Cussts $10,225 $137, 791 $97,894 ($39,897)
Program favesuess $6,297 $0
Generall FumiSSpppart $3,928 $137,791 $97,804 ($39,897)
Key Resuliss 1993-94 1994-85 1994-865 1995-9%
Actuaill Estimettet Adaijttati Projpettedh
Percent of 2 Year Qs Wiivosaee
appropriizttely | nmnoniizdd
Amountt
Sigmificzait Chamgics - Exipendittiress ETE's Amowmit
AlcohalBDuggHrehlatitiorSfeemnmmdd to Childrend&Famiily Bew (1.00FTE) ($39,41@))
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Primary Cae Giimioss
Bunnsitke Health Center Health Departtnesnt

Descrijpticom

Burnsidiz He=dithCe eiete(RBEIGr priodd ¢ddgtagra fedhmaimnbep resdivisesvices toralitdiediis djveesizathe dically
indigemit, aanthbomisles slidiestshehesidside in single mmomarcoppangy§BRJdeitclsndnd dre thieestseets in the
West Bunséidesraa of Portland. The dinitcissresppantitzde for prevemtion of illness, proonadition of healit, samld
the pratstivon of the comnuunitifytithrogiya crssdtsivlechaaldesdrviceBuBisidside dttealtme pteriprsvidiesaprimary
healti caree, maTitdheaithacnd staiatado e séceicas deenE? @) 200 e Huth bieswdtisatsligithawitipmuliiple
problemsimilvidiggreetal ilrssssnardhdriatretosroldicldiot ems aaiiyually .

Bumnsidiz HeilthHO8 etetein treeses e ecomBpTandgdogeagrzpduc esscipssakidiasitt thealthfcahe fwldsroibeds clients
by prawitinygearblatetyrprimiang healita threaresiociicEiatianedineltiiomiydyeedigeatidents of the Qi Town area,
therethyimppowivip g oad Hdedthl it primticamanmpihis thap platiokation.

Bumnsiitie HtedthtOBeteteisis federallyfiunded, amtittieestiorésiscmgrpaitdible for grant spetifiqgiddieies s
includiimg sevinggotitiersts who fit the fixtbesd ddéfiitiion of homelless.

Budget Ouerwiéswy 1994-95 1995-96

1993-94 Adaytt Adaytbzt

Actusail Budgett Budgett Differanioe

Stafffimg FTEE 9.95 135 11.25 (0.10)
Program@mstds $882, 702 $825. 253 $903 @E2 $77.828
ProgramfRseanaes $30,593 $498 464 $419 G0 ($78,864))
Genena | FunddS8ppgart $852, 10D $326, 78D $483 482 $156 &3
Key Resultts 1993-94 1994-95 199495 1995-96

Actusail Estimaitsdi Adopted Projeited
Percant of BHC dismitsitmmaixzebfor 85% 65% 80%
Pneummeaceandldatarus
Signifficanht Chamyess - Revemiess Amaountt
Sigmificant C -E i FTE's Aoutit
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Primary Carre Cllimass

La Cliimica De Buena Saludi Health Depantimenit

Descrifytoon

The Homeless Children's Prajptit ensures awailialbillty zant agcessstdoprenesetitivcanddpinimey hédmgitit zpargofor
children and their ftamillies wito ate atriiskod sdmpHoonedéasswitithezddooss on Latino children and theiir families.

It Is responsible ftarttwoatiinical sites: one located at East County Hiezitih Geriéerzanti the other at La Villa de
Clara Vista apartments. It is responsible for an outreach component which provides heome wisitts, Hesitth
education, efc., to families, as well as contact with other agencies. The project alse provides basie
preventive, diagnostic and treatment services which include: well child checks, immunizaliors, lead
gcreenings, prenatal care, familly plemmimg, WIG, communicable disease soreeniing, care of acute and ehaie
medical conditions, and a family planning and STD prevention Latino maie praject in partnership with Plamned
Parenthood Naormesit,

The Homeless Ciiltieatiés Fogiettresgmontisttotteedienaaiss, by homeless families, fior ealth care. The
Homeless Chilgiem:s presjisstt taas exxpeiégmusetiaccomiinizlimrezsse in demand for services since the epening
of La Clinica de Buena Sallud in March 1IQ®8.

Budggit Overitaw 1994-95 1995-96
1993-84 Adoppttet] Adayibet]
Actusdi Budggit Budgett Diffenrsrict
Staffing FTE 4.70 5.35 5.05 (0.30)
Program Costs $312,015 $295,051 $318,005 $22 g5
Program Revemusss $262,017 $262,271 $263,577 $1,306
General Fund Suppant $49,998 $32,780 $54,428 $21.648
Key Fesuiiés 1993-94 1994-95 1994855 1995-8%
Actis] st betd Adipitedi Erujgntéed
Percentage of 2 year dlds wiho are na 82% 82% 82%
properly inmmuimizesti
igmitfecanmt Cha --Reeenaes Amoumt
Signiffazant Changpss--Eicpndilitaes FTE's Amountt
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Services amd Suyypgoott
Health Depeanttmesrit

Services and Swypypantt

Descripfiimm

The Support Services Divisiom prowitis disgresiis, pitameasedite: bmddbactibayhbellits serdes sagajrnk tbto
meet the health meeds off tthe it paguitaton. This division is responsible for the apertonadf EHboeatoyy
services, pharmacy Semites, nestioz|sypgpies fomedanubtéits Heedttheeldicatitortraiimo aad dlakssss,
language services, iinflammeitiom s neféar ed lsmrmidess, meslitcdreecoddsnmaanggereat ts et fiainmgarand |
coordination of facilities managemeantt. Some acttivitesimtiuiegeformimgdizagoesitddabonidorydstiting,
dispensing medicaiwnss, poweiingHesditheetiwediton to clients and operating am iinftommettion samtireéeras|

service.

The suppwtt progenss meett the needis of the Depantimezmt in the spedil areas idemtiféed. The need
for the above mentoreed senvimss is inorembing based! upon Inoressed cliemt aclivitéas thraugiout

the Depattneant.

Lozl dismettion is hindeeet in the purdheatiog of medical suppleséeqipperent and profassiaail

seniimss because of dollar threstfotdds for RFPRs etc.

Action Flem

+  Implement automaiiiam iimtio te |kt toy @ giremesy seeneess.  Coordinate wiitin OHESI amtliméeuasie

the computier systenss.

regarding seismic ks s soittorss.

-

technology.

ignificamit - ]
Increased lmmmumiizztom gyeamtHiézdith Ed
General Funds adididt! to support 3 Information specialists, State Histtiive
funds shifted tio Sataret

igni - ililueres
Trziimimg emreamceet .8 PDS .8 Hith Serv Spec/ Admin Gen Fd
Caoalition suppart positicm mowezti fformMAtinsayyozaee
.5 Pharmacist! Gen Fd
Professionall Services/Treaimireg/AkbnimGaeriod
Professionall Semnviives Quitsitiellab
Rent
3.25 FTE Inflon@Reftered| Gien Fd 2 Hith Asst, 1 Hitih InfdocSPeec, 225 it Aduhini
Positions shifted to Communicaiioms umit/Admin

Continue Hhiriimg) tillimgue| sttffi it ppagpréddediiest ssevidesppaiibtons to reduce depemdisme=aon
interpreters. Explore other options flar tillimgued| suggontt teaghh difféeeemtmuoeiitdsaanidetdettroic

3.25
(5.00)

Complete the remmdiz|imgy pajgst teorttree Nibyy ERiiitiiggearkt bieeNdortt-Fe afttiad dHdettiCEepter. Wk
with Fadiiities Management to prepare a plan for the Board of Coumnty Camnitssomessttoapppovee

$95,000
$107,000

Amount
$73,000
$21,756
$31,000
$50,000
($400,000)
($125,000)
$157,000
($222,000)
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Services amd! Suppooit

Serviocesand Supportt Heaith Deqpattesnt

Human Serv Spec Aditizt Atinim 1.00 FTE $36,700
.5 OAcut, 1 FTE Prog Dev Spec cut/Admin (1.50) ($60,000)
.50 FTE Ptheammexistamtitat S0FTE $35,700
.90 FTE Prag=m Iz TEebhadddddAiith Ed 90 FTE $34,000
.40 FTE OAZ/iHittn Ed A0 FTE $11,980
3 FTE Infonm Spexc sttiffestittoSSdématti ot BRiskalal (3.00 FTE) ($112,000)
2 Healih Assit athtbeet/| iridonnadiRéfemakl 2.00 FTE $61,600
Health Ediuc autt/ Ihitormssiéderab| (1.00 FTE) ($32,000)
.25 Admin added/| rtsméETadderah! .25 FTE $18,800
3 FTE Infonm SpecsiiiftetitoS2ddent frivomriitonaiatiokB Sefea@Balehet 3.00 FTE $112,000
1.90 FTECamm. Info Spec added/Saffamsit 1.90 FTE $80,882
Positions stifftedi tto Conmuumcedibossuoitif onDRAAainiG Gomm 5.00 $222,000
.50 FTE WarHmiseeWénkee A8 ddd 20 ommm .50 FTE $15,307

5.80 FTE
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Services amdl Supyuott

Services amd Suyppantt Health Depeantimesrit
Budget Thenuis 1994-95 1994-95 1995-96
1993-94 Current Adopit=di Adogptieii
Actual Estimate Budgett Budgeit Diffefenms
Staffing FTE 54.20 57.00 57.00 62.80 5.80
Personall Semies $3,182,824 $2,824,988 $2,991,34f $3,078,071 $86,730
Contractuz| Semweess 420,322 508,455 847,150 551,344 (295,808)
Mateviails & Sugmpiéss 3,074,033 3,300,639 3,673,970 3,845,851 171,881
Capitall Quittay 79,968 160.174 160,174 33400 (120.774)
Tt Castts $6,757,147 $6,794,256 $7,672,635 $7,514.666 ($157,969)
Program Revesnuess $1,755,339 $3,719,513 $3,719,513 $3,549,315 ($170,1985)
Generall FumtiSS ypport $5,001,808 $3,074,743 $3,953,122 $3,965, 351 $12,229
Costs by Program 1994-95 1995-96
1993-94 Adoyped] Adopitaii
Actuall Budgett Budgeit Differemict!
Admiin $1,097.634 $1,504, 144 $1,073 250 ($430,594)
Phanmaoy/SpecaDddess 2,800,326 3,271,459 3,410,831 139,372
Laborafmry 893,789 1,385,321 926,893 (458,428)
Health Etluestion 243,924 315,839 423563 107,724
Language Samicess 748,240 489,887 362,68% (127 202)
InformetreifRséeraal 746,745 705,985 333,089 (372,896)
Safenet 0 0 554,251 554,251
CommuimitcztaoTss 226,489 0 306,772 306,772
Coalition Suympoott Q Q 123.332 123332
Tattl Castts $6,757,047 $7,672,635 $7,514 666 ($157.2€9)
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Services and Suppant

Servicesand Supportt Health Depantimestt

Staffi i Pr 1994-95 199526

1993-94 Adopted Adopited
Actual Budget Budget Djfferénce
Admiin 12.50 12.20 6.80 (5.40)
Pharmacy/Spex Qrotézes 12.40 15.40 15.90 0.50
Laboratory 14.00 13.00 13.00 0.00
Health Ediurston 4.50 4.50 5.90 1.40
Language Semites 4.00 4.00 400 0.00
InformatiimmBiReézral 6.80 7.90 6.15 (1.75)
Safenet 0.00 0.00 5.00 5.00
Communicztimrs 0.00 0.00 5.55 5.55
Coalition Sugpantt 0.00 MO 0.50 V50
Taottall St fimggFAHSs 54.20 57.00 62.80 5.380
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Division Managemenit

Services and Supymoit
Health Depantimnerit

Descripfiimm

Suppert SeviresDiistommanggereanh aa ththensideiot tdidicetidhinsiosion in providing messssagyseerndess
In an effigient ¢t tossilymanaer. Managementt oxesseesSSippparssandees by setting utnuitaand

service deliary qredssaanid eesbliriggmolsiems in achieving thesegeads. Division managemenimesedswiiiinne
program manareneat téaanid@eslakiatecsenviceaseisdgogtnlandmigpiehiems.

Division Mrnegrrrasggaireesievikiblecesoueses ineped DGO of the field and winizalspppertsendses aads
in & timelly, afftthent aaddoskeideoty eamamreane ThEisanagagkadaspexeeiedced an increasingdienzaaidor

gervices ffor fiadttamnekiotiliiiah ppoggramsish itk |ats bdrorinirdeasictiot resisesisa uab; asu pivatiagi natd ala Byséems,
contracitingy, T risk hTanaggermrtsafgtpndrid Jeisitdisiesamagagement.

Budgett Quermiéawy 1994-95 1995-96
1993-94 Adoyptisdi Adaopixi
Actual Budget Budgett Differemeie
Staffing FHE 12.50 12.20 6.80 (5.40)
Program Cusits $1,097,634 $1.504, 144 $1,073 250D ($430,891)
Program Faveruess $369,999 $356,759 $445 784 $89,02%
Genera! FumtiSeyppoirt $727,635 $1,147,385 $627, 466 ($519,919)
SignificanitCaarnygss Réeypoees Amauntt
Signifficanit EE idifweres FTE's Amountt
Positions sfifftatittod@ommunitatition sinitit (5.00) ($222,000)
Human Semw SrecAtidded 1.00 FTIE $36,700
.5 OA cut, 1 FTE Prog Dev Sipercanut (1.50) ($60,00D)
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Pharmnacy Servioes

Services @t Suygpostt
Healtin Degpattrresmt

Desciigtiion

Pharmasy Sswizespsords sreeidittinnsrahdrpharmectodica coseiseingkedusdtioation to eounty elifie
Glignts andlisavenilalBadoredidiialtatefo fohphnarmectaticad cermtatitatiandamfoimtatination. Pharmary SRiMRass

is respomsiiiefforsappprttiogrbemrdsision of medication dispensinpssevidess in all county dimirs. Six

pharmasies aree staffiediand operattat! in county cliinicss tho poviddenmeeitietitions to all eligible ety dimir

clients.

Medications aecaaniittageaipart of the totall came of patients @t withmestitesibosbeeatiia dnrersiagiyly
expensing paten arrodendatsble to afford the dugss to treat their masticadiqsobieenas. AdsnedigRinbASSts
fise and maw.imoos ey e fandganalalinonoaxpapsinejwruguge ananketedb i ¢here I8 8 probiein iR eblaining
quality hestthczaectéonmeayyidiestniththah éysyacannatiaftordediodidetdtewsimtent in the foim ef preseipinh

medicatiiom.
Pharmasy Sevgessmasstcomplyiwititthth©@oegodtStafRoButrd of Pharmacy AdminisiteivedRIges iR its
operaiiom of County prammitss.
Budggett Qeevidawy 199485 1995-96

1993-84 Adapitst] Adapitsti

Actug) Budgpeit Budgeit Different@

Staffing FTEE 12.40 15.40 15.90 0.50
Program Cassés $2,800,326 $3,271,459 $3.410,33M $139,372
Program fRavesuess $894,382 $1,571,28M $1,256, 393 ($314,638)
Generall FumtiSSipppart $1,905 9441 $1,700,178 $2, 154,238 $454,060
Key Remuliss 1993-84 1994-95 1994-96 1995-96

Actugi] Estimaited Adopttet] Projeudted
Tottall castyee ppessdpiidiodiiEymeskd to $13.87 $16.97 $19.00 $20.10
County di@nits
SigmifizantiGhhagges R&yensieses Amaounit
SignificatttChaanges Efpegnlitliteires F1Es Am2njint
.50 FTE Prmmasissbddded .50 FTE $35,700
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Laboratony Services

Services amdl Suypypooit
Health Deypentimnentt

Descrigptiion

The Laihoraitoyy Setiionopoviddesastiting of client and emvitmnmentaisppetineessdottb®Bleparioant,

This seciiontesitsspestineenddon aareisty of medical condifioms @s wesllaasdtesscanionmenta sveitiliaece at
known or aattiapasidencaceagdscich as the Blue Lake SwimCandey). This section ssomuriidessmaanytitits

(clinics) for queliity assueacee in their testing.

This section directly supports testing or requirements from: clinics, the Communicable Disease Qiffizs, tthe
Environmanitd | HHssithUniit b d-HEaiit OGitfe thehetStatedd tabivRidsicamdtic thedeesl bal Sovesntri© AGLIA -

88 & EPA).
B Overview 1994-9% 199526

1993-894 Adoptted] Adoptat]

Actugil Budggit Budget Differenit.g

Staffing FTE 14.00 13.00 13.00 0.00
Program Casts $893,789 $1,385,321 $926,893 ($458,428)
Program Rexauess $145,309 $993,136 $1,067,015 $73.37
General Fumtd SEygppott $748,480 $392,185 ($140,122) ($532,307)
Key Resuiits 1993-94 1994-95 1994-95 1995-96

Achz| Esfimatdd Adagitet] Pojisigted
Maintain or reduce wmitt casst of laboratory $7.81 $8.37 $8.00 $8.68
tests '
Sigmiffoeantt Chamgess - Rewenuees Amouwmnit
Sigmifftzabt Chal - i s FTE's Amouwunt
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Services amnd Sippoott
Health Education Health Degpanttrrestit

Descripliion

Health issusswilllceonitioge to become mare antimusescoomidesaaddagajérararoriadidiliabampaperiegitiahan
before. The HiesithHadeaziboruaiit is responsittike froreerssunog thabgalityih baltitedihatistieh angnd
informatiomalmaéeriasrreexitiabléofa bl Sotp e seddente sidegingdnfuaticatiancdhattts thistenaterial
confonms ttoalllocureantstaddards of education amd il éeanmggoonepists. The Heallth Eeaiiosnudiiit
enhanessttiesskiisandbiitities of medical providiess amntottiee sEET in providing healithesthieedivsraad dpaiith
information ttoatiéendsriroautitliciss,incseasssibsliskilarmhdoiliittes of clients by ensuting thaitestisedinoakl
materials ateatiecapproppaiatescadidingeesict dultatiylyessitsitiandntivdiserse. The unitpriinsstiedinvinag
services: cossutiation in teachiing, presentatiioms fiorveainisssstitiggsinteerelass, focus giours, and
developimpneswmatasials,

Budget Quermésw 1994-95 1995-96
1993-94 Adopitx Adoyttzdi
Actuail Budget Budget Diffgremzid
Staffing FTE 4.50 4.50 5.90 1.40
Programn Qusits $243,924 $315,839 $423,563 $107,724
Program Reverniess $138,657 $94.667 $196,690 $102,023
Generall FundiSBipppart $105,267 $221, 172 $226.873 $5, 701
Key Resulits 1993-94 1994-95 1994-95 1995-96
Actuall Estimatiza Ad@pted Projeicted
Contacts permaon tith 1,800 1,800 1,800 3,220
igniffozamit Ch -R Amouanit
ifozamt - Expearditures FTEs Amocuwnit
.90 FTE PragreanrlRevidetadoited .90 FTE $34,000
40 FTE Q22 AOQFFTIE $11,980
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o Services amd Syt
Langueagge Servioes Health Depentiment

Descriptiton

The missiomisttoarssuecéifiicient didtivgry of culturally compettan tHéatththD2ppartrsinhinterptetationatrasiation
and bilingurl semisss. Language Sanio=sisresspositbiedoseeiio ghiat oreiiighsdpspkaigng alisrdsare
provided ihesiithsszrivessooirifdorratdion in the language tthatttieyyundidestiadd. The programisseeridess
include: directtassigmmeant of on-calll or canteattetiméepretdesidaitiendgpgnintamests or to suppottsfternoouss
medical adviize semiess désedppresnt of non-English petiemtenliezafioneaddonsesninatatéiaimiphaieengntng
bilingual hiriimg vt dteeattatiirips sbaedidingtahitifiiedidiot ticatthlthaca se sérvicaesiies|adysidy sis of non-
English emcounttertteends ebiEe dsidifimgidtesnsrancbotnlrol of interpreter aussts.

The Hedlith [agzattnean benconiier s \wred B30 I0NomeE G ighispspkialittiatitantiwsiisr yeayear in over 20
differemt lErguaagss. The ammus | growithrasdes 2Dk

Federall lmw antireggldtitoaddoC Gommuityitl &bt Dierie reqeeiserangsgeme tdsplopdevidedervitiagtén the
language amdiauitued cootdeitrmsst mpprofaiateft fotiefieteitiimitetech firglisbeapeakatg | apiliynotioagricans
with Diszthiliity Aot eeigirzettabp eeniplevitittisisslttitser (@, heheagng paipsiie o), intciteigated ktovtmrvices.

Budgeit @neritemw ‘ 1994-8% 1995-86

1993-94 Adoytt Adayyttet]

Actusil Budget Budgext Differemgié
Staffiimg FTE 4.00 4.00 4.00 0.00
Program Cassés ' $748,240 $489,887 $362 635 ($127,202)
Program Feezmuess $605 $155,02% $9,588 ($145,437)
Genera! FuntiSEqpppeirt $747,635 $334,862 $353,097 $18,236
Key Resulits 1993-94 1994-956 1994-85 1995-86
‘ Actugll Estimmaitea Adoytedi Beojeicted
Interpretztonoossipe vigit $19.48 $19.00 $18.30 $17.50

ETE's = Amount

1995-96 AdtapéetHiddeet Health 79




Informatiion & Referrall

Services amdi Supymott
Health Depatimenit

Descriggtiion

This sendtelintssCoanntyasisiciests in need of human seniizesttottiescsidttingassoceses in the conmLiy

giving infismmaiienasdbotibad defefeatalis toununzendceieds dugiugteateam of informaliion anthreidermhl

specialists. AtditiboaailyiHisisninibeeseanehashahhbbiialbreaversiendcas afteaftered in the commumiyywitith a

focus @n|mwiioomen Do DMisIEEE: freossns.

This senigeexiédsdhbpiposisiiants etateunumaesdcedsthativiatbeiteedeclsriDy treyyde jleisit also
operatssitheHomeggaogiiddidinationBBiejecthidhicissististsieaidents in filling presuriptiorssiéo nmadidiatioians
when ey ieknoosgydadeshtesesases sbismdedertardradtwith SiatStdtakteBittisDiviemhthadffiecOffice
of Medical Assistanceiisiinibislsompreatates stattatielteditatiareantoredié sailiesvite idtshitedelo tavp low
income andiNwericaicetjgikievenserthildremanddesgasascassdssatbalthrecassviessices In their lkesll

commuirittess.
B Overvie 1994-865 1995-86
1993-841 Adaoptex Adoypttii

Actusil Budgett Budgeit Diffi¢renctl
Staffiimg FFMEE 6.80 7.90 6.15 (1.75)
Program Qxsts $746, 745 $705,98% $333,08% ($372,898)
Program Raeeniess $206,387 $548,64% ($548,64%5)
Genend| FRumtdSBipppdrt $540,35% $157,340 $333,053 $175,749
Key Rasiliss 199394 1994-95 1994-85 1995-96

Actusil Estimngaitedi Adaytteti Projeciixii
Humamn semitzeretéembtetidisdlekeparer 7,333 7,940 7,940 8,000
FTE
SigmiizatttChhaggss RBemeses Amoumit
Generall Runtisaaiddadda sppmod hinforatiaticspepiatistis BiaBidettuline $107,000
funds sihiffetittoBddentt

iqmil tChaangses E itlitese FTEs Amaount

3 FTE imfformSPpecktidddds Safemiot {3.00 FTE) ($112,000)
2 Healith Aezd tonididdd 2.00 FTE $61,600
Health Ediwcarat (1.00 FTE) ($32,000)
.25 Adimiim sothtbet 25FTE $18,800
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Services amd Suoit
Communmicztoonss Heaitin Depattresnit

Descripliam

Income and Medicziid-eligjttlz wanem, dhittenanttzsragessaacesssheedliicaszessaridess in their local
communities.

The need flor humam services refemzlls is increasing while availzble mesnutees aee [deggiggbbeidd  or
unavailable.

Budget Qusrmiénw 1994-95 1995-96
1993-94 Adogptiedi Adogtieit
Actuall Budget Budgeit Differemes
Staffing FTE 5.00 5.00
Program Caostts $554,251 $554 251
Program Revemues $573,645 $573,645
General Fund Sugott $0 $0 ($19,394) ($19,394)
Key Resuilts 1993-94 1994-9% 1994-95 1995-96
Actuall Estimated AdQpted Projeicttiedl
Human Service Reffema] cailts tieaneer
FTE
i iC 1 8S ReveBueses Amzumt
Maternat Chilld! fHiesdtth Hmitires Fiunsiisstioownhlsese $573,000
Significanit CHanopss Ekppadidifieses ETESs Ampunt
3 FTE Inform Spec stiffed to Safenet from: imfomrettor@feters| 3.00 FTE $112,000
1.90 FTECommm. linfio Spexs stbtheti 1.90 FTE $80,882
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Services and Swypyparit
Commumiicsioons Heailltitn Deypeettresnit

Desaiijpttton

Income and Medi = edightiéeweonesn ctiiiideereadddesngger nenees b éalfithararesseivites in their locall

commumities.
The need for human services reflemals is increasing while available resowres are lagging behind or
unavailizibiie.
Budgeit Qvetwiaw 1994-95 1995-96

1993-%4 Adopttat Adaypteti

Actusi! Budaggit Budgystt Ditfiire nic1
Staffing FTIE 5.55 5.55
Program Caostts $226,489 $306,772 $306,772
Program Revemiess $0
Generall Furmd Suypmott $226,489 $0 $306,772 $306,772
Kidif Resultits 1993-94 1994-95 1994-95 1995-96

Actugil Estimatteti Adotitied Puajjectiads
Significanit C - Amauntt

igmificczanit C - res FTE's Amoumit

Positions sthifftei tto CoommuumictibossunitifrisorDRivAAdinin 5.00 $222,000
.50 FTE WaedttousseWéokkee Adidddd .50 FTE $15,307
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Business Somioess

Business & AdnmisstiiteSSeigeses  Health Dapt

Desaiijptbon

The BusimessSBericiee Didsitsios iespepsibible for finamgiiinmanggesenbeprersorinel, and data
processingg suppott to teoppertdicaialidiisions of the HiedithDoppararent. It aconumds for grants;
bills thirtopat ppeye isdhdlindinpdiedic aidy pagargbargesiiegulting from refersdds to spediists;
does recuiitneahtaangayayinde devedopsiandntaistains commuter applzatioapprosicding needkst
managsneant infommeationaadd provities for specilpessanakiewizds of mediczloppertidions.

The Division tracks and reports on $14 million of grant fundis amnusilly tio assure timelly, defensible collection

of grant awards; bills for $14 million of receivables, and pays $1.2 million of medical claims. It also provides
required personnel services for 1,000 employees filling 800 FTEs.

The procestiuess of the Mivésooracs ¢ gdétdkahd ichlinttey dun gaiieraibe pletemptec ategunting
proceiuess, by gramtappitattionarahepepodingirdguieenserdsd and by Coumty Ordiirmanee.

Action Plan

1. Continue exploration and development of integrated cleint information system across mental health
and physcial health service agencies.

2. Develop the ability to provide professional level personal computer hardware and software support,

within existing resources.

3. Present formal findings and recommendations regarding modiermizatiiom of the personnel praciices

and systems utilized by the department.

4, Implement a Health Department managemenit thsitmimg mognsm odies gred to movidi: @ mamager with

the tools necessary to navigate and survive within the Cowmty, the stafte, and the federal envirammnemnit,

Contimesboomerixbaumge.

Significant Clirarges--Ryeewess Amount

Significant - ilitvess FTE's Amouat

Medicaid Eligibility unit moved from Primary care 10.40 $563,000

OA 2 added to Admin .50 $32,374

Program Development Tech added /Admin (FS moved to HIV P&D) GenFd $37,890

2 Date Analyst added /Data Systems Gen Fd 2.00 $92,125

Contract for integrated service network PHS Grant $201,000

Maintenance/Debt Software AG $187,000

1 Health Serv Spec added 1.00 FTE $62,342

Eligibility Specialist added 1.00 FTE $36,216
14.90
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Business Samicsss

Business &Admiiss bty & Seindse

Healtih Deyt
Budgedt Trendis 1994-95 1994-95 1995-96
1993-94 Current Adopisdi Adoptizdi
Actuall Estimate Budget Budget Difference
Staffing IFTE 30.00 37.50 26.50 41,40 14.90
Persomal! Sermicess $1,330,316 $1,972,799 $1,307,566 $1,952 341D $645.275
Contracitus Sevitess 72,641 151,871 123,343 271,315 147,972
Materials & Sypplibss 1,230,858 1,579,407 1,044,978 2,004,577 959,599
Capitall Quitay 21,913 191,592 191,592 49,982 (141.,61Q)
TolallCosits $2,655,728 $3,895,662 $2,66747% $4,278 714 $1,611,236
Program Reresmiess $144,545 $388,201 $3838,201 $814,762 $426,561
Generall FuntiSBipppetrt $2,511, 183 $3,507 4638 $2,279277 $3,463 952 $1,184,67%
Costs by P 1994-95 1995-96
1993-94 Adopiizdi Adopti=d!
Actual Budget Budget Diffinemie
Business Adimiin $260,193 $336,624 $658,379 $321,755
Financia Mtgmit 283,801 230,898 256,594 25,696
Payables@feedablies 473,055 572,713 601,360 28,647
Medicaiid Frojaedtt 0 0 578,136 578,136
Human Resnuoess 173,801 302,715 338,187 35,472
Data Sysitans 1,464 878 1.224.628 1.846.068 621,630
Totall Cxsits $2,655,728 $2,667 478 $4,278, 71144 $1,611,236
Staffingy bry! Prograam 1994-95 1995-96
1993-94 Adogtidi Adopti
Actuall Budget Budget Differenice
Business Adiniin 3.50 4.60 3.50 (1.10)
Financial Bt 4.00 3.50 4.00 0.50
Payatllles®iReabrabldes 11.00 9.40 11.00 1.60
Medicaiid Progémtt 0.00 0.00 11.40 11.40
Human Resaurosss 5.00 450 5.00 0.50
Data Systtemss 160 4.5Q 37194] 21 )
Totall S fling T EESs 30.00 26.50 4140 14.90
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Business Samitzss

Division Managemenit Health Depsnttiesmit

Descripliom

The Busimess SewiessMidniissliitiorssetdion is responsilblie fior powdigrmearsggemaenband@shicy
developmemt fiortteeAbcoomtiting, Fessomes! ABcoontd S Bytalbled daoemis Rdtenaiblhle, Contracitig
Information Semizasfiurctitmss of the Healltin Dexpantmestit. The umit mamageEsdiyy to day apeaitinssaaddibe
developmantt of operational imprvesneendstdcibebbsriass fuirtidionthtitat ggopbth chepe e ratiaindilidivistons of
the Heallih Depatineet.

Budget Ouamicaw 1994-95 1995-96
1993-94 Adogiizd] Adomptext
Actual Budget Budgett Differenicd
Staffing FTE 3.50 4.60 3.50 (1.10)
Program Costts $260,193 $336,624 $658,379 $321, 755
Program Rexsmness $89,108 ($89,108)
Generall Funcd Sigppott $260,193 $247,516 $658 37D $410,363
Amzumt
Sigmniifizant Chamgess « Expendiitvess TE' Am@umt
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Business Services
Grants Management & Accountiimg Health Departmentt

Descriggtfton

The Gramtts\éanaageraehbanddammimingestiotion is responsiltik fiormumiitoriogEdderahan $Btatgrgnimts,
maximizing reesnes cobdetsis,h mhd amgiabrieataocotingrsy sgatems in the Heallth Deysattneantt.  This wniit

tracks amiimeaatties ymantaserasseanekprpdidscdedbeeiogsdat paerareguiesl b rigports to

grantens, produces reppottsidonranagges caddidesisiop scmmmimingordrtiols. Grants accaunitingreppoids

on and ookt #dmitiiton of Federall and! Steteqyaatésaannaliyly. The umit is responsibilz fforesiiéstitheg

funds firem 40Ddiiféeeah FEddertal rmoh SiStatgrgnierrs.

Discretiom is limited thy smmpéetbacoantitippproedadess, Federall amd Staéeguaantraalikio guathdepbining

requiremanits, and by OWIB circulars A-87,, A1 BR3( (lGadeabbadi itequjrirensts).

Budgeit @vervidew 1994-95 1995-96
1993-94 Adoyptit Adioyptiet
Actus| Budget Budgeit Differeme
Staffing FTE 4.00 3.50 4.00 0.50
Program Qustés $283,801 $230,838 $256,594 $25,696
Program feveziess $31,985 ($31,985)
Generrall FumHSSipppadrt $283,801 $198,913 $256,594 $57,681
Key Resultés 1993-94 1994-95 1994-95 1995-96
Actuil Estimatiei Adoptied j
Percamit of grant avadiscotbetddd 96% 97% 98% 98%
SignificanttChbaggss RBeEmeses Amounnit
ETE's Amownit
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Business Senvites

Medical Claims Processimy) Health Depantimentt

Descriptiiiom

For FY 199495 thiecPRygbisle suand Bateamdamitsitsore m chmpit éddrdsagingleatunit.

The AccounisHapblse nititsisassmsisibliofqrpoesssgingatiains: foapagmdot forseagenstthreiongdical
specialisis prvidtedcDunhtciitiefsts on a refenrall ixesits. This unit rensties, reseatehes aautbarges
paymenis, anitiikssHealiit SSowe elalaimsemeidstidnomedeticat quideidens wborse Dedaepastmedrelents.
They 2o eeonsdiditr Dppdrests sarageyeent mfinfoatiaticyspatamtte toe Bona GRS cSaaetognting
gysiem. The ActmunisFRgpbldainiiteecsbe8GOMNOsiaiss anaunliyitottg hbinilion in chaigssan
approvess HHO0psyTastticialaln§ S8 Bitidion. (With the elimination of PCO ang IEER ititdsexpasteththat
these figuiesswilliuliinmaitblddeasse by at least 507%)) Avedlibldecssotrces fronhibisniniiviheatrsresiesred
to the Wedicai|Bliliggs & Receivaies unittdisttottiesidenzesse in claims proasssing.

Aceouniss Ressdiabis anddddidl B Bition g iccspepsisible fop tedictio fsr ivictDeRepactiteataandriyglings to
patients, imsuemoescoompaitiesaand/idaiditibticicare. This unit tesins anastigcolivesiaif in the
goliection of fees, processing of cash, meconciliations, LGFS coding, and digpasitsreeeppizidayly. It is
respensitifisrosossitintitiogteadititdebdiemeredioinit afatii clitntn dndsinantzncennempanies ke @astee the
Faxifuim el kettton of revenue. Accounts recsiaiiediiisdonaddotderts $11 million anmually ffeomotilliggado
Medicaid, Wesitasee othkethindpadytinmsararceccopapéseandnid ttiariisrdaatitgctly. With the atiiminaiion of the

PCO amdl REEP prognanss(Welitel Oliaima s Ricessisgig )i it is expected tratdilingsiderdaidisiait &eior
Service willlimxreasecessaeeslilt of clients from treseproogaamnssmoliggdoppenaardrarogegtictieattnRian.
Availpipreressoucessrivonthe dledidat 4l GisisnBrBoessBngiimii Wi e trsfo afedredites thist upib e aiffeet the

increased! thilliimgss.
Budget Overyigw 1994-95 1995-96

1993-94 Adopted Adopted

Actual Budget Budget Diffigesroze

Staffing fFTHE= 11.00 9.40 11.00 1.80
Program Castés $473,055 $572,713 $601,360 $28.647
Program Rsezniees $144,545 $190,287 $25,000 ($165,287)
General FuredSsipppett $328,510 $382 426 $576,360 $193 934
Key Resiliés 1993-94 1994-95 1994-95 1995-96

Actual Estimated Adtaptedl Projected
Percentt of Medicaid ami aitiesritividchpanty 80% 90% 75% 85%
bills processestiwilitihirGBDRRY S

Amounit

Signiffocant Chamgpss - Expenditures EIE's Amoumit
1 Health Semw Specaaidded 1FTE $62,342
I
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Business Sanmvimess

Medicaiidt WedlizaecE ligibiil ity Health Depanttmant

Descrijgioom

The MedlicadliMetitaascEhdgitityys Seratninghinitaviks ke todrecremae cassesstienbéitsefits of clients wWpaire
entitled to ttemoyyirifdarinig guac prereiatetatimimingietienisigibditlfyr fdetfeait aidcabacd SerSeyungemeome
resowrass. The umitt is responsitiile fforiinteriesingg-dakittDBeaanenirt ieidste saesesdighdibify for
Medicaid, Psveetiyl beveiMdediankans GtaigdBedtyitydosemesiprior cortantagifduidunit aralHaGiyvisesrices.
The ellighillity seeeenesnachas auitinunghdeatatasitvifkoAtialhd FdAibnSigrBcedces on behalf of Health
Departmenit Cligttss.

The piegeam Is intended ttodirceessaitbdbareiarsididstegenienence in atternping toanassssostititdnedisal

benefits. This prsikemaililidecsessmas aibiuergrecnémiage of clients e resngmiiechastidisisiéordransiissits,
and as e @eggorHdelifiiP Blars ismplefeenteded. :

Budgei @uervicew 1994-95 1995-96
1993-94 Adoytidi Adopitat
Actuall Budget Budgeit Difference
Staffing FTE 0.00 11.40 11.40
Program Cirssés $578, 136 $578,136
Program Fevenuess $562,762 $562,762
Generall FumtiSBpppdrt $0 $0 $15,374 $15,374
Key Resuitts 1993-94 199495 1994-95 1995-96
Actuall Estimatizd! Adolpitedi Projecteii
Percemt of clients potentiallly eligible for 46% 65% 65% 70%
Medicaid soreselddo ebdjtitityty
Amaounit
lamges gredi FTE" Amount
Eligibility Sipeciaitstaaideed 1.00 FTE $36,216
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Human Resournes

Business Semim=s

Health Depentimanit

Descriggion

Hurmain Ressoucess 9 espposisilléoforecaitiitin gxexrandtiaticandmb givsitioortaitiwi dioctidostfer ealthealth
Departmenit. The pregyeampnyidéssdebhitisbhssisistareotmamayagers in dealing witth ammptypecproblelems,
represenitsttreeDeparmehabtib€ Qmintieleyehopepesanshisskisesidsgogadnorearepty palysepexpenditure
codes forammitypeesprablies sacrd postsitisriefprorepenstssificatjomnigngy= ga ERUE dquzquieatsents,
coordimzites pRyyotilvittfDBppaneweriitisiacpersraarsbads datrsfas festietices.

Human ResoursssmaanggestHasaefdtiion process ﬁmmmmmnuauyywuntthﬁlgrgmaesbmmé in
Nurses amd QfficeAssistards, Personmel furattorsaaeepovidded in support of 1,000 total empilypesdifiiting
740 posiiiors (FTEE). The mumther of Health emplioyssstaasiinceagsddriionsG07 in 1990 to 1 @Dureatily.

Budgett Querrivew 1994-85 1995-86

1993-94 Adoyptiat] Adaypitet

Actusil Budgeit Budgeit Ditterends!

Staffing FTHE 5.00 450 5.00 0.50
Program Castés $173,801 $302,715 $338,187 $35,472
Program fRevezuiess $0
Generall FurtiSEypppoirt $173,801 $302,71%5 $338,187 $35,472
Key Resutits 1993-94 1994-95 1994955 1995-86

Actusil Estimaitsi Adotitied Projgicterli
Percenizge of vacancizs quesbedwithiin 90% 92% 95% 97%
one was of notificatiiom by hiring autiarity
SignificenttChhagges RBvararases Amountt
SignificanttCamngss EKipraditlite FTE's Amaurit
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Business & Administitive Serviees
Health Informaiiion Systems Heallth Dappaitraght

Descrigifion

This section is responsiliite fiorssyyppotiting tbel disers datatagesisds of all other seativrsantdoiiigiioas ef the
Health Derattnesnt. 1t maintains, enttaress aaddpperate ththenaiairdraenkabasddddibalthionfortiestiSys®ystem;
supports tthe 400 deriingls ppnttess and g perscrialcomperts thdhde gepartmarntas eiratite e Budidtitsities of
four pragrranmeenanlysisriiandeafepuartene stastaffn aaiztasns asdo donematitatiamdiits fills ad hee data
requests.

Studies haxessbommioeidazappitatients focheorothdhinfoimtmas iafomiatinatioteisivasisdizantiaincial
applications. This, cuptiwiithodemnadd sadd e\bththel¢adhlih dpapartmisfisntindingusoesdes sspengitinditure
data, resulbsinn2d85 288 vertrraeterananaipiyrforfinfoatitatiSeSieasces. With the adiwntt of CareQrgumandd
the OregmnHiéedihPRianhbes detoamatsdsratikéikely to increase.

Bu Qrervidaw 1994-95 1995-96

1993-94 Adaopitedi Adayptzti

Actuail Budget Budgeit Differemta!
Stafffimg FTHE 6.50 450 6.50 2.00
Program Custés $1,464. 878 $1,224, 528 $1,846,058 $621,530
Program Revemues $76,821 $227,000 $150,179
Generd| FumdSBpppdrt $1,464.878 $1,147, 707 $1,619,058 $471,351
Key Resuitts 1993-94 199495 1994-95 1995-96
Actugil Estimaitixdi Adaoytit Projetfgd

Programentimmeersetdsdelelebdrahd 1.53 1.49 1.81 1.75
weightisati, ad hoc daia reguestsssadiififdd
per $1Q@ID of non-semite
reimbunrssmericosits
SignificanttChhangss RBwmEss Amousnit
SignificanttChhagges EEpgreditlitases ETE's Amoumit
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CorreclimmnsHealth Health Depenttwestit

Descriptiom

of whom have: thad mimimaliormoaossssttornestied|, peychiEticardbentalssendessprior to arrest and peesent
the staff witth acuite s cthooriccqrotidenss robiditiggcoommuoiiabldadldisassaadd shitsiare atamese. As the
crime incidence comiinues togroow boodkiggshaseernmeasedd an average of 9% from last yesar, wiithahneseen
larger comespandiing iimaesesss in identified health problems requilding iimtemartiton.

The Dividoon is reguitabed by Oregron Statuéss ORS 169.0785, 169.4V77, 169.760, 169.08D and
profesioont| licemsuee rulesamod regultations andiiisiin compiianee with natoreal stanttadds for
conatibtontl health semnvitzas In jaill and juxeride fadllitéss.

Actiom Plkm

To imoreasse mesitd HeedilthseevidessniththirViditioora A OB o ohhyOO nereiiticalafatiide mtgretingasigrly
identification, evalluatton, ttesgines tavtreéderakl by July 1997 in order to assure provision of mentail hesilth
services and decrezse ttre:|ikaiifomutio frecedféemwdiiryy in the future.

»  No new resounces ane mesdis to achieve this objective. The commumitty is attempiing to e ditto
the increased mumikerss afmesné&iiyillll on the street and in custody.

«  Any conimowarssyreddddeltdctitissaetitiitity is being managed by the participantts in this process.

»  This objective is specific to the Urgent Benchmark of Acoess to Health Care amdl Preamstues\\ordtitity

To idemiiffy megrantiéanaddss(wooneersadddeans Wiithirtta difssthe aveelek s fohirmamatiation in order to
provide educatiion, pesraiédlozaee and referral upon rellease by July 1997. This will includie ams o erescamt]
group educzition on the effects of dug/zivathuliotbecs on the developing fistus, imarotierttocegippmotibers
to make educattstifésstyéectividess.

» No additional resounces anes messthetittoamttieyest tissabigetitresnoor is this objective aamtrorezsiaal.

*  No expected contheversyyreddddeld to this action plan.

+  This objediie is specific to Urgent Benchmark of Drug Frree B, BenthmearkdoHdekthyBBakies
and Touidikss.

To negotiatie wiith tthe Rt Readiod Faanmaegyhbemphhatmaseatitiebt serides s @r@ sk th incscrctiotianal
facilities by Qaitdiesr 19855, in order to comply with current stzttuttes @i anaiitioosstod coompplianee. I
negotiation fzis, then implement specific rules by January 1996.

Amount

igni i ppaditiites FTE's Amoumnt
1.2 Hith Serv Admiim 1.20 $170,000
2.95 Conminm Hikth Mlunsss/@ovrroit (2.55) ($130,000)
1 Nurse Prac cut : (1.00) ($$80,000)

(2.35)
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Correciloms Hiessdtth Health Depanttnesrit
Budget Trendis 1994-95 1994-95 1995-96
1993-94 Current Adopited Adopiizdi
Actual Estimate Budget Budget Differenictl
Staffing FTE 66.10 76.50 76.50 76.85 : 0.35
Personall Semites $3,903,624 $4,353,096 $4,410,381 $4,822,301 $411,920
Contractiuz! S eess 745,010 402,102 665,941 564,370 (101,571)
Materials & Supplies 550,211 639,115 741,825 835,687 93,862
Capitall Quitkay 4200 4:200 18C00D /G110
Totall Casits $5,198 845 $5,398 313 $5,822 347 $6,236 038 $413,711
Program Rexamuess $1,528,595 $1,922,275 $1,922,275 $2,278,658 $356,383
General Funmd Suygpoott $3,670,250 $3,476,238 $3,900,072 $3,957,400 $57,328
Costs Pr 1994-95 1995-96
1993-9%4 Adopizd| Adoyptizdi
Actual Budget Budget Differemicti
Clinical Semvites $5,198,845 $5,030,748 $5,509,225 $478,477
Mentail Hiesitth Q 791,599 726.833 (64.766)
Toltall Casits $5,198.8463 $5,822,347 $6,236 58 $413,711
Stafifing by Progream 1994-95 1995-96
1993-94 Adoptidi Adopted
Actual Budget Budget Differencg
Clinical Semvites 66.10 64.00 65.45 1.45
Mentall Hesitth 0.00 12.50 1149 (1L1Q)
Totall St HESs 66.10 76.50 76.85 0.35
1995-96 Adtayptte] FRiciypbt Health 92



Corrections Hesdith
Clinical Servioes Health Depeantimesit

Desaijptinn

Clinical Semniites povitsskelltteardotinrwanretedcatatis itsdridvienitrs|es ammizncdataddne reton iaw. The
program paitssasotreadidiaibh e defeatalarare i itoinahaoGoysyrs incaraeratambplgiokation. These
services indudizaonmunitebliadisass s semeng) g ecichtahardbdenttad ssseasmentadregedarehtreaiment,
emergenoy resgposss aaddhbeliitie dutatiation.

Clinical Semizes aiiso aaldidesssadheaeed tbfatalettiolioandndanagagement of clients witth conmmuidablze
diseases (TR, STRs Hi\diszsse fofaraeriy eretaist seneiegiag G trddnesimentdaudy polysabebamcsg drug
detoxifiicztion. Comprefhersieemesiiabbsoreainio @it baokiglateifibfesnandreasagimgmbetber of clients
requiring conpiexmesidiatinderetitions.

Local discrefiiom i limited by OHSX; ADW; QRS 1BV, 169.077,169.760,169.780; professioral lizensuce
rules and reguiatomss coommaitity ad o atatiai st stetzidsds of health care samizzss in jails and jjuwesriie datilides.

Blufiyet Overview 1994-95 1995-96
1993-94 Adopiedi Adoyptst
Actuail Budgeit Budggtt Differemioe
Staffing IFTE 66.10 64.00 65.45 1.45
Program Castés $5,198, 845 $5,030,748 $5,509 2255 $478 477
Program Reeznuess $1,528,59% $1,818 460 $2,074, 355 $255 926
Generall FunrdiSsippoort $3,670,250 $3,212,2838 $3,434, 83D $222 5m
Resuitts 1993-94 1994-95 1994-95 1995-96
Actuall Estimatedi Adoptat j
Percent of pregmamnt ffemaidestaditdaadd 80% 80% 90% 90%
juvenilies) reaehiinigg preTadd caacantide
incarceratsti
Amoie
Significamit ndidi s FTE's Amaount
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Correctioms Hizzith
Mental Health Health Depeantimerit

Descripiiiam

Mental Heallth Sewiteasppovidde pepstahizitricarars indacescatratediaithids & jul @unileniles, rasndatedsEigd by
Oregon law. The senvice is responsithile fforsiciiteppeseatitioncdsisimirtenmtiovanahdédtfithtationand
treatmemt of acute amd ahronicmesnddlyiilaaditsadduvreikmrmascetated in Multnomah Gouniy Adtititites
Include coondimztmnwiithFPobasteOCou ifomeeatdldedtdl thooomitmitnentso wonamitynisfaatisraistipatient
advocaoy, liizorbeeiuearcoorsiscanmomityit encatalchitbitre otrts fanfided)edicciattoatieys ey el DissrDistrict
Attorney's Qfites nmediiatitiomraanggesteni) ieteevéntion nisissid sitirtires)adgonp i oeeirgfiorg for
substanoe athisse, oot TTaaumatitis BsasbiBisded ete deyssioniceic etc.

Mental Heallth Sewiiess aaca eqquird dotaetdal ivithcadtsltsnand\javdeitdf effdeiandiorhe arécoficol eidlent,
frequently thaveessidtidatiboybts s e d esstesesnendhehoabs bkekéddntostadjodpsholitoftetnwitarslsamical
substances in their systanss(8805@acoafiti gotthth® TitiStSeiydly). 15 percent of offendiens hmreseditiggnssed
mental iiliness wponimeaceeattion. Thbes e plibtessordintieue todreasasas asroomniynibsoesRIces are
diminishiimg.

Budgeit Oxarmiesw 1994-85 199585

1993-841 Adoptiati Adoyptuxti

Actusll Budgeit Budgett Diffexence

Staffing FTE - 12.50 11.40 (1.10)
Program Casits $791,599 $726.833 ($64,766)
Prograim Raxemniess $103,815 $204,272 $100457
Generall Furdi Syppott $0 $687,784 $522,56M1 ($165223)
Key Resuilts 1993-94 1994-95 199495 1995-3%

Actugil Estimaitedi Ada(hitedi Pr@jeicted
Percent of incarcerated atigzrisswitth 20% 20% 25% 42%
knowin menttd | Hesdithneedd swib osegieae
psychitiiciimtenezniboss
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CareOregom

CarsQregmaon
Heallth Department

Descripficm

CareOmeggon is a collabaraiiiveegatteessipdobatwer ivMititroatat dointyddea ibePapadntent,
Oregan iHesdithSSoéecessUdiviersisityC B EcimasaS dbatintyckiita e Papadmeatdand gieviada-poofiprofit
Cormmumitty anctiNUigeahtHd elitiC Seteteracacss@r@gegon. Multnameth QountpyHéadhDBppdnter@nt is
the adimiimistediveeaggentdiothibisattaibaivatiativie fy iba ciaitat eth neaeegeshhie althecapsiayptioh2in 12
Oregom caumiézs. CareOrsgroncuonteatéswititppnragrgaareliclicsssssesalbityrandnailizitahehigalth
care prosairssamaddteggoiHelaitits Sererseld lilrdvetg ityrfbo smpital chaltbattaiva tiv d dodiad pitat care.
CareQnaggom is responsillike fforasssuinggogabtity costséiédtdivtive anagaded icaneditalibrsienddes to
eligible cliiemtswiceanod IirO2ee©tgpgoasas an Oregom HetthAtdaropption. CareQregonmonititcss
providiens’ coonpiibaceamitti it ase e f Jesd @it s tatadds d ) emreiheat sdticfiacti andaove aiienadifaiancial

solvency of the jplam.

Actiiam F&m

¢ ImplememitCapsideggon as a fully capitatbsimamaggddcasr ddalttitpl plameachotyng an enrolimemit
of 35,000 menttezssopyunee 30,1995. Achiexarmesntodthidobjeeibiy ecrpduesath dhabDeéymgon
staff comimumishyyrmooitiio pproddes fédtaiviivess ssndrgliglityitpembentsati sitisfactiand dma the
plan’s fisca|geafiomaaces. Effective mumittonyy egoizs scopipledalateotiotiéoticmd md apalysis,
including dlemtetcounéess ippo b safceeanddbbpridater. The StatEsNdelitiaaichggeoky’s
“prohibiticm” on plan’s menkettimgtécppidetitibhmersindsprpseses s @ovotrrsasiss ussubighhich
may iimypeectt CassiDeggats g aitithtyot cepmdnciti Stenesiholémetat getget.  This alfijsttivereddddes to
Oregom Berathmaakk doQRakittpbfilefe, access tm Hesdtthozaes.

B_U_dgm 1994-95 1994-95 1995-86
1993-94 Current Adoptzdi Adoptiexti
Actuall Estimate Budget Budget Differenice
Staffing IFTE 3.00 15.00 22 40 22.00 (0.40)
Persomsil Samitess $348,648 $749,899 $1, 121,788 $1,191, 649 $69,890
Contractiys | Remwcess 6,734,336 23,000,000 45,580,775 41,765 ED (3.815,74m)
Materialls & Supplies 537,733 1,858,756 6,321,138 5,456,419 (864,716)
Capitall Quitigy 66,920 6.000 51(0.00] 18,000 12000
Totial Costts $7,687,637 $25,6 14,655 $53,028 fap $48 431,103 ($4,598 566))
Program Rexemuess $7,157 476 $27,200,000 $52,960 00D $48.431, 103 ($4,548 897)
Generall FumtdSSyppotrt $530,161 ($1,585,345) $49,669 $0 ($49,669)
1995-96 AdhgitetiFRicidget Health 9%




Car=Qeggon

CareOregmom Healith Department
Key Resuits 196394 199485 199495 199506 |

Agtual Estimaikedi Adoyptizoli Projected!
Compliance with Oregon Heaillth Plzm
Quality of Care Requirements and

Standards
SignificanttCizmess Reeypuess Amount
Sigmiffocant Cha - ditoes TE's Amouwnit
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