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BUDGET OFFICER'S MESSAGE

The FY 1979-80 Multnomah County Budget continues efforts
initiated in 1976 to propose a budget steered by prescribed
fiscal policies and guidelines. However, one of the most
significant policies guiding the development of prior year
budgets required substantial modification. That policy
was stated as, "the assumption that continuing resources
will continue to grow during the next several years at a
rate similar to past years." The past years' rate of in-
crease for continuing revenues averaged 8%. Revenue data
now indicates that we can only support a maximum growth
rate of 6%. Adjusting continuing expenditures to fit the
low growth rate of continuing revenues was the major diffi-
culty of the FY 1979-80 budget preparation process.

The fiscal guidelines which directed the FY 1979-80
budget are the following:

1. A careful distinction between the utilization
of continuing resources and one-time resources;

2. An expectation that the collection of continuing
revenues will be closely monitored;

3. The growth of continuing expenditures will be
contained;

4. An assumption that the current mix or array of
County services is generally satisfactory;

5. Further, that substantial management efficiencies
will continue to be required if the County is to
maintain present services.

The 1979-80 Multnomah County Approved Budget utilized these
guidelines. The important features of the budget format and
some of the significant differences from the 1978-79 budget
are discussed below.
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FINANCIAL SUMMARY

There are no changes in basic budget structure for
FY 1979-80.

Oregon Budget Law outlines the general format of the
budget, the information to be included, and the procedures
for approval. Key to understanding the budget is understanding
the fund structure. Specifically, certain County resources
are restricted to certain uses and available resources are
consigned to funds prescribed for those uses. For this
reason, resources and requirements in the various funds are
clearly distinguished in the budget document and color
coded for easy identification: General Fund-white; Road
Fund-green; Federal/State Fund-blue; All others-buff. The
Financial Summary, consisting of Fund Detail, appears as
the first major section of the budget document.

EXPENDITURE DETAIL

The Expenditure Detail Section provides a detailed explana-
tion of expenditure appropriations. Six appropriation units
are identified: Department of Human Services; Department of
Justice Services; Department of Environmental Services; Depart-
ment of Administrative Services; Office of County Management;
and Nondepartmental Appropriations. Departmental and Non-depart-
mental requirements are summarized at the beginning of each
departmental section of the budget by fund and detailed by major
expenditure category including personal services, materials
and services, and capital outlay.

NOTES

1. Since FY 1976-77, the Multnomah County library
system has been funded with a combination of
Library Serial Levy revenue and a General Fund
transfer. The budget detail was provided in the
budget entitled, Nondepartmental Appropriations -
Library Serial Levy Fund. The Library Serial
Levy expires on June 30, 1979. Since the library
will now be General Fund supported, the FY 1979-80
contribution from the County to the Library
Association is included in the Nondepartmental
Appropriations-General Fund External Organizations
section.

2. In past years, Multnomah County included monies
in the General Fund contingency account to cover
the costs of salary increases for some positions.
The contingency account has been used for this
purpose in two different situations. First, an
amount was included to cover the increases for
bargaining groups which have not reached agreement
for the budgeted fiscal year. Secondly, an amount
was included to cover the increases for those
employees not represented by a bargaining unit.

A-3



The Multnomah County Tax Supervising and Conser-
vation Commission has notified the Budget Division
that "one must budget the amount estimated to be
allowed for a particular position. An exception

is when bargaining with an employee group has

not been completed before the budget is adopted,

in which case an amount for settlement is placed

in contingency. Increases for employees not_part

ol an urgdnlaeu negoriacviiig BIoup shoula be incluasd
in the salary account."

In order to meet the requirements of Tax Supervising,
the FY 1979-80 Approved Budget does not include an
amount in the contingency account for salary increases
of those employees not represented by a bargaining
unit. Instead, monies are included in the premium
pay accounts of departmental budgets to cover the
expected costs.

FELICIA L. TRADER, BUDGET OFFICER
MULTNOMAH COUNTY OREGON
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YOUR COUNTY DOLLAR

Charges and Recoveries

Beginning
Working
Capital

| 19.5¢
15.5¢"

. Fines and Forefeitures

Local Sources

Federal
Sources

Property Tax

WHERE IT COMES FROM

Office of
County Management

Administrative
Services
Nondepartmental

Environmental
Services
/

Justice
Services

Human
Services:

24¢

WHERE IT GOES
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