
BEFORE THE BOARD OF COUNTY COMMISSIONERS
or MULTNOMAH COUNTY

In the Matter of the Sheriff's
Countywide role 1n law
enforcement

)
)
)

RESOLUTION 91-119

. WHEREAS, 1n the fall of 1990, the Multnomah County Sheriff's Offtce
developed ~ position paper} »A V1ew to the Future~. descr1blng its v1s1on of
the future of the Sher1ff1s Office in law enforcement.

WHEREAS.on March 15, 1983, Multnomah County issued a resolut1on which
states 1n part, "Therefore, be 1t resolved} that County services generally
descr1bed as 'municipal serv1ces1 at a level cons t dareo 1urban' rather than
'rural' shall be proportionately reduced start1 ng FY 1983-84 through FY
1986-87 to estab11sh a minimal and essent1ally rural level of munidpal
services throughout Multnomah County".

WHEREAS, this proclamation resulted in a reduction of the Sheriff's Office
law enforcement from two hundred-twenty sworn positions to eighty-seven sworn
pos1tions; reduced patrol ratfo* strength from 1.09 deputies per l,000
populatton in 1982 to 0.70 deput1es per 1,000 1n 1990, and the d1rect service
ratio• ln urban m1d-county from 0.76 deput1es per 1,000 to 0.50 deput1es per
l ,000.

• "d1rect servtce ratio" refers to the number of sworn offlcers per 1,000
populat1on assigned to street or netghborhood patrol (also known as "pure
patrol11); "patrol ratio" refer'S to the number of direct service officers,
plus any sworn support personnel such as detectives.

HHEREAS, the Clty of Portland has experienced djff1culty 1n prov1dfng an
urban leval of pol1c.e servlces 1n the annexed urban areas of mtd-county.
ant1 c1pates the rep1acement of 50 sworn off 1cers per year for the next ft ve
years and, due to the impacts of Measure 5, at least in the near future, may
be unable to fund the addttional 200 sworn posittons believed to be needed to
meet public safety requ1rements and a c1tywide transition to community based
po J 1ct ng.

WHEREAS, County ot't t c ia l s , staff and c l t l zens 11eed to know th& future
direct1on of the Sheriff's Off1ce law enforcement services and the future
direction of the C1ty/County policy on annexation.

THEREFOR£, BE IT R£SOLVEO, that th~ Multnomah County Board and the Sheriff
w111 explore 1mplementtng the poslt1on paper, ~A V1ew to the Future~, in order
to transtt1on the Sherlff's Office into a service provider of countywide law
enforcement services to c1t1zens.



THEREFORE, BE IT RESOLVED, that the Multnomah County Board of
Comm1ssioners endorses the following policies concerning the Sher1ff1s Offfce
1n Law Enforcement:

1. As an 1nter1 m measure to prov 1de better serv1 ce to a11 County and C1 ty
residents 1n a cost and t1me-effic1ent manner. lmplementat1on of the
proposal presented by Sheriff Bob Skipper and Ch1ef Tom Potter. to
exchange police serv1ce responslb1 lities in the territor1es east and west
of NE/SE l22nd Avenue.

2. The Cit1es of Portland and Gresham are requested to determine and announce
the1r future annexation polic1es, particularly as they relate to the urban
mid-county area. and to implement a process wh1ch will assure the delivery
of an adequate and equitable level of municfpal services, including d1rect
pol1ce services, in any annexed urban area they 1ntend to serve.

3. In order to ensure l 1fe safety 1ssues to both the c:it1 zens of
un1ncorporated Multnomah County and Sheriff's Office patrol deput1es, as
annexations cont1 nue or resume 1n urban mid-county, no redeployment will
be made 1n the Sher1ff1s Off1ce easts1de patrol strength, unt11 the
reduction of the s1ze and population in 1ts easts1de service area produces
a direct service ratio above 0.55 deputies per 1,000 population.

· 4. The County and City Auditors are requested to issue a jojnt report, on
August l of each year, affirming the number of annexations by Portland and
Gresham during the previous f1sca1 year, and the direct serv1ce ratios of
the Multnomah County, Portland and Gresham law ~nforcement agencies 1n the
annexed and unincorporated service areas. as of July 1 of each year.

5. A matr1x based upon annexation rates will be developed by the Sher1ff1 s
Office whtch wfl1 deffne an orderly transition of patrol 1nto countyw1de
law enforcement services.

6. As trans1tfon takes place, the ex is t inq sworn law enforcement pos1tlons
will be considered the minimum number of sworn positions for reallocation
to other law enforcement act1v1t1es.

7. The Shertff and Board w111 encourage respons1ble annexatlon to res1dents
of unincorporated Multnomah County.

THEREFORE. BE IT FURTHER RESOLVED, that the $h9rf ff and County Board focus
countywf de law enforcement efforts on functions that address a countyw1de law
enforcement activity which crosses jurisdict1ona1 boundar1es and can most
eff1ciently be provided by a s1ng1e agency.

THEREFORE, BE IT FURTHER RESOLVED, that the County Cha1r request the
Sherlff to make recommendations on the following issues after' consultation
w1th other county law enforcem~nt agancies:

What enforcement services should be offered countywlde.

What level of countywlde service should be offered gtven the
sner1rr·s curnmt rascur css • H•;>Ww1:;11.lld ques t Ions of :ltaff1n9 and
dep1oym9nt be handlad.



How and at what level should law enforcement be provided In rural
unincorporated Multnomah County.

Also spec1al attention Is requested for the following issue:

How the various law enforcement agencies, working together1 may best
prov 1de ch11d abuse response and 1nvest1 gat1 on, with the goal of
1nvest1gat1ng every reported case of ch1ld abuse 1n Multnomah County.

Sher1ff should report to the
/"-
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