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Tuesday, June 4, 1991 - 9:30 AM 

Multnomah County Courthouse, Room 602 

BOARD BRIEFINGS 

1. Briefing on Reorganization as Directed by the Board at the 
Meeting on May 21, 1991 (TIME CERTAIN 9:30- 11:00). 

Tuesday, June 4, 1991 - 11:00 AM 

Multnomah County Courthouse, Room 602 

AGENDA REVIEW 

2. Review of Agenda for Regular Meeting of June 6, 1991. 

Thursday, June 6, 1991 - 9:00 AM 

Multnomah County Courthouse, Room 602 

EXECUTIVE SESSION 

Pursuant to ORS 192.660 (1) (d), the Multnomah County Board 
of Commissioners will Meet in Executive Session to Discuss 
Labor Negotiations. 

Thursday, June 6, 1991 - 9:30 AM 

Multnomah County Courthouse, Room 602 

REGULAR MEETING 

DEPARTMENT OF GENERAL SERVICES 

R-1 In the Matter of Extension of the Operating Engineers' 
(Local 87) Contract for One Year 

R-2 In the Matter of Extension of the Electricians' (Local 48) 
contract for One Year 

R-3 Second Reading and Possible Adoption of an ORDINANCE 
Adopting Salary Ranges for Fiscal Year 199[-92._ for 
Employees Covered by the Exempt Classification/Compensation 
Plan and Repealing Ordinance No. 667 (Amended Second 
Reading Continued from May 23, 1991) 

(Recess as the Board of County Commissioners and convene as 
the Public Contract Review Board) 

R-4 ORDER in the Matter of an Exemption to Contract With Photo 
& Sound Co. for IBM Personal Computers 

(Recess as the Public Contract Review Board and reconvene 
as the Board of County Commissioners) 
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DEPARTMENT OF HUMAN SERVICES 

R-5 Request for Approval of the Notice of Intent to Apply for a 
Four Year $2,780,000 Grant with the Federal Office of 
Treatment Improvement: Adolescent Drug Treatment in 
Juvenile Justice to Improve the System of Services for 
Youth with Alcohol & Drug Problems who are Adjudicated 
through the Juvenile Court System 

R-6 Budget Modification DHS #40 Authorizing an Increase of 
$6, 002 in Federal and State Funds to the Aging Services 
Division, Contracted Services Pass Through Budget to Fund 
Case Management and In Home Services for Elderly Persons 

R-7 Budget Modification DHS #44 Authorizing an Increase of 
$65,000 in City of Portland Funds to the Aging Services 
Division, Contracted Services Budget to Fund One-Time 
Tenant Improvement Costs for Contract Agencies at the New 
North Northeast Multi-Cultural Senior Center 

NON-DEPARTMENTAL 

8 RESOLUTION in the Matter of Establishing an Employee 
Suggestion System (continued from May 23, 1991) 

R-9 RESOLUTION in the Matter of Establishing a Policy to 
Maintain Foreclosed Properties while in Multnomah County's 
Possession (continued from May 23, 1991) 

R-10 ORDER on Procedure in the Matter of the Appeal of James 
weaver 

1 In the Matter of Approval of 
rections Officers' Contract 

R-12 First Reading of an ORDINANCE Relating to the Business 
Income Tax; Amending Multnomah Code 5.70.04 

0103C/43-45 
cap 
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mULTnomRH C:OUnTY OREGOn 
BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 
PAUUNE ANDERSON 
GARY HANSEN 
RICK BAUMAN 
SHARRON KELLEY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 
1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

CONFIDENTIAL MEMORANDUM 

TO: Chair Gladys McCoy 
Commissioner Pauline Anderson 
Commissioner Rick Bauman 
Commissioner Gary Hanson 
Commissioner Sharron Kelley 

OFFICE OF THE [11RECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

FROM: Darrell Murray, Deputy Labor Relations Manager {tt 
DATE: June 4, 1991 

SUBJECT: Background For June 6 Executive Session re: Nurses Negotiations 

Suma.ry 

At the executive session Thursday morning concerning nurses negotiations I 
need clear bargaining parameters related to the following questions: 

1. What level of compensation increase, if any. is the County prepared to 
offer if the agreement is to be for more than one year? 

2. How committed is the Board to obtaining some form of medical/dental 
insurance cost containment, and when? 

3. Should the County extend the time frame for acceptance by the 
nurses of a one-year freeze? 

(503) 248-3303 
(503) 248-5015 
(503)248-3312 
(503) 248-5135 

(503) 248-5111 
(503) 248-3345 
(503) 248-3720 
(503) 248-3749 

Several weeks ago we offerred the nurses a one-year extension of the existing 
labor agreement. Enclosed is the Association's counterproposal. It calls for 
a two year agreement running from July 1, 1991 through June 30, 1993. In the 
first year, each nurse would take two unpaid days off. In the second year 
they would take an additional unpaid day off. Effective half way through the 
first year, nurses would receive a wage increase of 8% or 6% depending on job 
classification. At the beginning of the second year, an additional step 
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equal to four percent would be added to the top of each salary range for 
nurses w1th ten or more consecutive years of service. There would be no other 
across the board adjustment in the second year, although several premium 
adjustments have been proposed. First year net continuing wage cost increase, 
excluding rollup costs, would be <very roughly) 3.25 1; second year, an 
additional 41. Third year increases would be premised on a present wage base 
inflated by roughly 7.3%, again not counting step increases, rollups or 
prem1ums. It also does not include increased costs for medical and dental 
insurance. 

To date the Board has not authorized me to place any offer on the table which 
provides for increased compensation, although we have placed a four year 
proposal on the table. The County's position is tentatively set to revert to 
the four year offer if the Nurses categorically reject a one-year freeze. To 
date they have not done so. Instead, they tendered the enclosed proposal 
which I view as a good faith effort to explore options that would serve the 
interests of both parties. The next bargaining 1s set for June 10. It will 
be the fourth session. To comply with statutory good faith requirements, 1t 
is imperative that the County be prepared to engage in offers and counter 
offers on economic matters. I cannot do this without clear bargaining 
parameters from the Board. Therefore, the Board should carefully consider 
what compensation increases, if any, it 1s willing to commit beyond the first 
year of an agreement. If the Board is unable or unwilling to commit itself, 
it will be my recommendation that we withdraw our four year proposal and 
bargain exclusively for a one year contract. To bargain for a multi-year 
freeze would not be credible, and would exacerbate an already sensitive 
bargaining problem. 

I have discussed the matter with Ken Upton, and he concurs that anything other 
than a first year freeze in some clear form would be unwise. One possible 
form was discussed in the last executive session and is similar to that 
proposed by the Association; an increase in the first year offset by unpaid 
days off. The problem with this approach is that it yields the employee the 
same net annual pay as a freeze, but the nurse would work fewer days to earn 
that pay. Thus, it is decidedly better than what Local B8, the crafts, and 
managers received. 

On a multi-year agreement and assuming a first year freeze, I recommend the 
Board authorize this office to offer <at an appropriate time) a cost of living 
clause with a cap of 5% for FY 1992-93. I have discussed such an approach 
with Dave Warren and he believes this would be compatible with the County's 
likely revenue picture. To the extent the Board is willing to entertain 
longer term contracts, I request authority to offer the same type of 
clause the third and fourth years, with a cap of 4.4% minus the increased cost 
of health insurance, plus the addition of a half percent increase for each 
increase in Consumer Price Index <CPI) beyond, say, 6%. <For example, if the 
cost of living increased 8%, the wage-insurance increase would be 4.4% plus 
one half the CPI over 6% <an additional 1%) for a total increase of 5.4%. 
This "safety valve" clause would be further capped so that the total increase 
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would not exceed 7.5%. This 1s the same type of clause we have used 
previously with Prosecuting Attorneys and Corrections Officers. The 4.4t 
figure 1s based on the Wharton Econometrics projection of inflation in 1994. 
In addition, I would recommend an additional one half of one percent in 
authority to be used perhaps m1d-way through the second year to adjust the 
Nurse Practitioner top step, and to make minor adjustments in shift 
differential. Step increases would be granted as usual throughout the 11fe of 
the agreement. 

An alternative to a CPI clause in the second year would be a flat, pre-agreed 
percentage increase. A five percent increase would probably prove reasonable 
1n light of current inflation projections, and especially 1n 11ght of the near 
certainty that local 88 and crafts will come to the table next year looking 
for catch-up 1n addition to CPI increases. However, it is a gamble on the 
cost of 11ving and revenues. 

The other critical issue in negotiations is medical and dental insurance 
costs. Enclosed is a sheet prepared by Merrie Ziady reflecting County cost 
increases over the last five years for medical and dental insurance premiums. 
As is readily evident, even our least expensive plan has increased in price at 
a rate far in excess of inflation. As part of the four year proposal we have 
included a cap on the employer's contribution at our FY 1990-91 levels with 
the County picking up 50% of the increase occurring on or after 7/1/92. 
Also,we have proposed restructuring the ODS medical plan including increased 
deductibles, preferred provider incentives, etc. The above recommendations 
for initial third and fourth year authority for cost of living adjustments 
implicity includes an offset for health insurance increases. The Association, 
however, has forcefully indicated that any cap or plan changes may well be a 
strike issue for its members. The team has expressed reluctance to again be 
the pattern-setter on such changes. Consequently, I need to know the depth of 
the Board's commitment to change in this area. Is the Board prepared to take 
a strike for such changes, if push comes to shove? 

Fl na lly, I request authority to extend the time frame for a firm "yes" or "no" 
answer on our "one-time-only'' offer of a one-year freeze. I believe that the 
Association is testing whether a multi-year option is feasible, before making 
a final decision on the one-year freeze offer. I believe it would be wise 
not to foreclose that option for now. 

I look forward to meeting with the Board on Thursday. If you have questions 
in the interim, please call. Thank you. 

c: Bi 11 i Odegaard 
Jan Sinclair 
Kathy Page 
Gloria McClendon 
Merrie Ziady 
Dave Warren 



MEQICAUDENTAL RATES 1987-1991 

Percent 
Increase 

S1nce 
1987 1988 1989 1990 1 991 1987 

BC/OOS Medical 

1 $ 74 $ 85 $ 93 $108 $137 857. 
2 148 170 186 215 273 84% 
Family 200 230 250 295 375 88% 

BC/OOS Oenta 1 

1 19 20 22 22 23 217. 
2 37 40 44 44 45 22% 
Family 51 54 59 59 61 20% 

Kaiser Medical 
<No Rx> 

1 65 68 76 88 105 62% 
2 133 135 I 151 176 211 59% 
Family 199 203 227 265 316 59% 

Kaiser Medical 
(501 Rx> 

1 N/A 71 80 94 111 - ..c 
:.:::,.. <.:- I o 

2 N/A 142 159 187 223 £7 "'t' 
Family N/A 213 239 281 334 s '7 ~~ 

Kaiser Medical 
($5 Rx> 

1 N/A N/A 82 97 11 5 ~D 

2 N/A N/A 163 193 230 4 I ). 
Fami 1 y N/A N/A 245 290 345 ~ I 7., 

Kaiser Dental 

1 17 17 19 22 24 411o 
2 34 33 38 44 49 44% 
Family 51 50 57 66 73 43% 

Oentacare 

1 N/A 18 20 1 6 17 ~ '--
2 N/A 41 45 40 ':; 

Fami 1 y N/A 46 50 42 44 '-:s /.,; 

Note: N/A means plan was not in exis nee in 1987 Cor in the case of 
Den , compos i s used in 1987). 

783H/MZ/ljd 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

IN GENERAL: This proposal is made to shorten the time and scope of 

negotiations. 

If this proposal does not prove the basis to work toward such 

a settlement, ONA reserves the right to re-propose any items 

from our April 19, 1991 proposal not included herein. 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE I 0 HEALTH AND WELFARE 

9. Disability Insurance. 

Any full-time or part-time employee covered by this Agreement may 

participate consistent with carrier contract(s), in the County's short-term disability 

insurance program; the monthly premium to be paid individually through payroll 

deduction, and effective July 1, 1992 50% to be paid by the County for 

participating nurses. 

11. Waiver of Health and Welfare Benefits. 

Employees may elect to waive participation (coverage) in the County's 

Health and Welfare Benefits Plan and/or the dental plan by submitting such request 

for waiver in writing on the appropriate County waiver form. Employees making 

such waiver will not be eligible to re-enroll until the County's official open enrollment 

period. The County shall reimburse employee(s) for waiver of benefit coverage an 

amount of money equal to thirty-three percent (33%) of the highest two (2) party 

premium paid by the County. 
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ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE 13 SENIORITY AND LAYOFF GUIDELINES 

1. Seniority and Layoff shall be governed by Personnel Rule 306 WCF 

("Seniority and Layoff"}, attached hereto as Addendum D and by this reference made 

a part of this Agreement, with the following exceptions and clarifications: 

a. Promotional Line. 

The following classifications (or future equivalents) shall be 

considered a promotional line: 

(1) Clinical Licensed Practical Nurse 

fft11 ill Community Health Nurse (Community Health Nurses as­
signed to clinics or the field shall be treated as one 
classification for purposes of this Article subject to Section 
B. below). 

ft211 ill Nurse Practitioner. 

fEan ill Nursing Services Supervisor. 

b. Bumping Qualification. 

An employee may bump another within the same classification or 

downward in the promotional line only if qualified to perform the duties of the 

position to which he or she is bumping. A clarification of this restriction shall 

include but not be limited to the following: 

(1) A Nurse Practitioner may bump another Nurse Practitioner 
only it he or she is in the same specialty. 

4 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

(2) Any Nurse Practitioner with a baccalaureate degree in 
nursing may bump any Community Health Nurse. 

(3) A Community Health Nurse with a baccalaureate degree in 
nursing may bump a Community Health Nurse assigned to 
either the field or clinic; a Community Health Nurse without 
a baccalaureate degree in nursing may only bump a 
Community Health Nurse assigned to a clinic/ 
Corrections Health. Any Community Health Nurse may 
bump a licensed Practical Nurse. 

(4) A Nursing Services Supervisor (or its future equivalent(s) 
bumping into the bargaining unit may exercise only 
seniority gained while a member of the bargaining unit. 

(5) Qualifications for bumping purposes are specifically limited 
to legal andjor job description qualifications, and specifical­
ly exclude knowledge, skills, and abilities normally acquired 
in orientation or on-the-job training . 

.(§} A Licensed Practical Nurse shall be credited with 
bargaining unit seniority for continuous County employ­
ment as a LPN in a prior bargaining unit. 

Reinstatement 

a. Nurses on a layoff list shall be permitted to refuse one offer of re-

employment without loss of reinstatement rights. A nurse who accepts a 

reinstatement to a classification and/or shift other than the last position she/he 

held prior to layoff shall retain seniority right:;~ ""-..!~~.~~=-~~-t::...:!~~~ 

Q} Nurses laid off during their initial probationary period will have 

reinstatement rights consistent with their length of service. Unworked time 

5 
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ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

while on layoff shall not count toward the completion of a nurse's probationary 

period. 

6 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE 14 HOURS OF WORK 

7. Alternate Shifts 

By agreement of County, the Association and a majority of affected 

nurses. shifts of longer than 8 hours may be adopted. Such alternative 

schedules may include changes to this collective bargaining agreement for the 

affected nurses. 

8. Uncompensated Days Off 

a. Between August 1, 1991 and December 31, 1991 each nurse 

covered by this agreement shall take one unpaid day off. By July 15. 1991 

nurses shall provide their supervisor with a list. in preference order, four 

potential unpaid days off. Consistent with the County needs, and an individual 

nurse's seniority, the supervisor will match the day off with the preference 

order selected by the nurse. Should a nurse fail to submit a list of four days, 

the supervisor may schedule an unpaid day off for the nurse. 

b. Between January 2, 1992 and June 30, 1992 each nurse 

covered by this agreement shall take one unpaid day off. By December 1, 

1991 nurses shall provide their supervisor with a list. in preference order. four 

potential unpaid days off. Consistent with the County needs, and an individual 

nurse's seniority, the supervisor will match the day off with the preference 

order selected by the nurse. Should a nurse fail to submit a list of four days) 

the supervisor may schedule an unpaid day off for the nurse. 

7 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

c. Between July 1, 1992 and December 31. 1992 each nurse 

covered by this agreement shall take one ungaid day off. By June 1, 1992 

nurses shall grovide their sugervisor with a list, in greference order, four 

potential unpaid days off. Consistent with the County needs. and an individual 

nurse's seniority, the supervisor will match the day off with the preference 

order selected by the nurse. Should a nurse fail to submit a list of four days, 

the supervisor may schedule an ungaid day off for the nurse. 

8 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE 15 WAGES 

1. Wages. 

a. Effective July 1, [1 988] 1991 employees shall be compensated 

in accordance with the wage schedule attached to this Agreement as Addendum A, 

which by this reference is incorporated herein. (The parties agree that this 'Nage 

table results from a general wage inerease over and abo~·e implementation of a new 

step system constructed to transition from the prior system as equitably as possible 

with the addition of an entry step for a graduate GHN (hired without a permanent 

nursing license pending successful passage of the State Board Examination).] 

Employees shall remain in the same numbered step in the new 

) system as in the prior system, and each employee's anniversary date shall remain 

unchanged. Any nurse hired pending permanent licensure examination shall be 

advanced to Step 1 upon receiving his or her permanent license. Time spent at tho 

temporary licensure stop shall count toward the anniversary date for advancement 

to Step 2. 

b. Effective January 1, 1992 this scale shall increase to reflect 

an increase of 8% at each wage step for Nurse Practitioners and 6% for other 

classifications covered by this bargaining Agreement. 

Effective July 1, 1992 add a step to the wage scale of all 

classifications covered by this agreement at 4% above the current Step 9. 

Nurses are eligible for Step 10 after completion of 10 consecutive years of 

service with the County in a position(s} covered by this bargaining aareement. 

9 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

2. Shift Differential. 

The County agrees to pay the following shift premium in addition to the 

established hourly wage rate: 

a. An hourly premium of seventy-five cents (75¢) (effective 

January 1, 1992 $1.1 0) for all hours worked on shifts beginning between the hours 

of twelve (12:00) noon and seven (7:00) p.m., or 

b. An hourly premium of one dollar and sixty cents ($1.60) 

(effective January 1, 1992 $2.25} for all hours worked on shifts beginning between 

the hours of seven (7:00) p.m. and six (6:00) a.m. 

7. Reimbursement for Required Use of Personal Automobile. 

a. Employees who are required to use their vehicle, as determined 

by the County, shall be reimbursed at the rate of [w;enty we cents (22<?)] thirty 

cents (30¢) per mile. Employees shall be assigned a regular reporting site, and if 

required by the County to report for work at an alternate work site, the employee 

shall be entitled to mileage reimbursement, the difference in mileage to and from 

their regular work site and the alternate work site, if reporting directly from home to 

the alternate work site is a further distance. 

b. To qualify for the [thirty five dollars (835.00)) forty dollars 

{$40.00) mileage base reimbursement employees must be required by the County, 

as a condition of their current job assignment, to have a vehicle available daily. 

They must routinely report to more than one site in a day andjor be required to 

make field visits. The [thirty five dolla~s (835.00)] forty dollars ($40.00) per month 

base reimbursement shall be for vehicle maintenance and insurance allowance. 

It is further understood and agreed that employee(s) must be in active 

pay status to qualify and receive mileage base reimbursement. All other employees 

10 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

that use their own vehicles shall be reimbursed tw.fBflrfY-'~:t-EJeHI.:S-~~ thirty cents 

Q.Q£1 per mile only, pursuant to Section 7. a. above. 

14. Corrections Health Nursing Premiums. 

Each employee assigned to one of the correctional facilities shall be 

paid an hourly premium as follows: 

Licensed Community 
Practical Nurse 

Community Health Nurse 

Nurse Practitioner 

f58-$J $1.30 

f72-$1 ~1.44 

These premium amounts shall be increased in a percentage amount equal to 

any subsequent general wage increase during the term of the Agreement. 

i 6. Weekend Differential: Effective July i, i 992 any work performed on 

a weekend shift shall be paid a differential of $1.00 per hour . 

... .. 
I I 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE 16 PERFORMANCE EVALUATION TRANSITION 

[1. Transition from Article 16 of Predecessor Agreement. 

Effective July 1, 1888, all terms of Article 16 of tho predecessor 

agreement shall be terminated and compensation for each wage step shall be solely 

in accordance with Article 15, Addendum A, and Subsection 2 below. The County 

will consult with the Association in the development of a ne·.v evaluation instrument. 

For this purpose, a Performance Evaluation Committee •.vill be constituted composed 

of three County and three Association members. The committee will meet at least 

tvlice a month for four (4) hours per meeting for a three (3) month period. 

Any substitute evaluation system 't'rill minimally1 include: 

• Clinical observations o7 the employee; 

11 That clinical observations related to professional nursing practice shall be 

performed by a registered nurse; and 

11 That a performance conference shaH occu:- annually. 

teams wili reconvene to hear comments from both teams. 

12 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

a. Transition 

During the transition in which a new performance evaluation 

instrument is being de•t~elopod, step increases shall be granted automatically upon 

each employee's anniversal)' date. Employees 'Nill be evaluated with tho current 

evaluation tool with the elimination of scoring boxes and the addition of a summary 

by the e·raluating supervisor. Interim evaluations 'Nil! be subject to the same 

minimum standards as defined in Section 1, paragraph 2 abeve. 

b. Implementation of the New Plan 

Any no\•r cvaluatien instrument shall provide for the right of 'Nritten 

employee response to the content of the evaluation. Once the new evaluation 

instrument is implemented, step increases will be granted only upon a determination 

by the County that the employee's overall performance is satisfactory. Any employee 

who is denied a step increase may appeal the reasonableness of such a denial in 

accordance with Article 19 of this Agreement.] 

The County shall continue with the evaluation system, and its terms for 

modification, as adopted during the term of the 1988-1991 collective bargaining 

agreement. 

13 



ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ARTICLE 23 TERMINATION 

This Agreement shall be effective as of the 1st day of July, [1988] 1991, and 

shall remain in full force and effect through the [80th] 31st day of [June, 1981] 

December 1992, and shall be automatically renewed from year-to-year thereafter, 

unless either party shall notify the other in writing no later than [April 1, 1991] 

October 1, 1992 or ninety days (90) prior to any subsequent anniversary date that 

it wishes to modify the contract for any reason. The contract shall remain in full 

force and effect during the period of negotiations. 

14 



. 
ONA Proposal for 
Multnomah County Negotiations 
May 30, 1991 

ADDENDUM A 
SALARY SCHEDULE FOR ONA BARGAINING UNIT 

Effective July 1, 1990 the following rates shall apply for the steps indicated. The below rates shall 
continue in effect until January 1, 1992: 

* 

Class 1 2 3 4 5 6 7 8 9 

LCPN 

CHN* 

NP 

9.14 9.50 9.87 10.28 10.68 11., a 11.55 12.02 12.51 

13.00 13.53 14.06 14.62 15.20 15.81 16.44 17.08 17.78 

16., 1 16.67 17.19 17.70 18.52 19.04 19.60 20.19 20.80 

Any graduate nurse hired with a temporary license shall be paid at a special Temporary 
License Step of $.~per hour for a maximum of six (6) months. ,,:z. b'Z. 

Effective January 1, 1992 

Class 1 2 3 4 5 6 7 8 9 

LCPN 9.69 10.07 10.46 10.90 , 1.32 11.77 12.24 12.74 13.26 

CHN* 13.78 14.34 14.90 15.50 16.11 16.76 17.42 18.10 18.85 

NP 17.40 18.00 18.57 19.12 20.00 20.56 21.17 21.81 22.46 

,. Graduate nurse $13.38 

Effective July 1, 1992 

I Class , 2 3 4 5 6 7 8 9 10"'* ! 

I LCPN I 9.69 10.07 10.46 10.90 11.32 11.77 12.24 12.74 13.26 13.79 I 

, CHN 13.78 14.34 14.90 15.50 16.11 16.76 17.42 18.10 18.85 19.60 
l 

I NP 
I 

17.40 18.00 18.57 19.12 20.00 20.56 21.17 21.81 22.46 23.36 

,. Graduate nurse $13.38 

** Available to nurses who have been employed by Multnomah County for 10 consecutive years in a 
position(s) covered by this bargaining agreement. 

16 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing a Policy 
to Maintain Foreclosed Properties while 
in Multnomah County's Possession 

RESOLUTION 
91 81 

WHEREAS, Multnomah County has possession of nearly 
400 tax foreclosed properties, and 

WHEREAS, many of these properties are concentrated 
in a few neighborhoods, and 

WHEREAS, the neighborhoods with large 
concentrations of foreclosed properties are important to the 
well-being and livability of Multnomah County, and 

WHEREAS, proper maintenance of foreclosed 
properties are important for the continued visibility of 
many Multnomah County neighborhoods, and 

WHEREAS, proper maintenance of foreclosed 
properties increases the value of neighboring properties, 

WHEREAS, proper maintenance of foreclosed 
properties can increase the market value of properties, and 

WHEREAS, non-profit housing corporations chances of 
successfully rehabilitating foreclosed properties improve if 
the properties have been well-maintained, and 

NOW, THEREFORE BE IT RESOLVED, that Multnomah 
county shall seek to maintain properties in its possession 
to current neighborhood standards within budgetary 
constraints, and 

BE IT FURTHER RESOLVED that the County Chair is 
directed to develop specific measures that shall meet 
~~~~---orhood standards. 

5/29/91/2 

day of 

COUNTY COUNSEL 
Oregon 

1991. 

OREGON 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing 
an Employee Suggestion System RESOLUTION 

91-80 
WHEREAS, the policy of the County should be to 

encourage constructive suggestions from its employees by 
making cash awards or paid leave to those who submit cost 
saving suggestions; and 

WHEREAS, suggestions should clearly state the 
problem, how the problem might be solved and the benefit 
that would be realized if the suggestion was adopted; and 

WHEREAS, an Employee Suggestion System is 
morale-building and improves productivity; and. 

NOW THEREFORE BE IT RESOLVED that the Board of 
County Commissioners establishes an Employee Suggestion 
Committee by July 1, 1991. The Committee will be composed 
of two members from Local 88, one member from the Oregon 
Nurses Association, one member from the Deputy Sheriff's 
Association, one member from the Corrections Officer's 
Association, one member from the Prosecuting Attorney's 
Association, one member from Planning and Budget, one member 
from Board Staff and one member from the Chair's office; and 

IT IS FURTHER RESOLVED that the Committee will 
establish criteria for selection of suggestions that are 
submitted for consideration by the Board of County 
Commissioners. Suggestions supported by a majority of the 
Committee will be forwarded to the Board of County 
Commissioners for consideration. The Committee will meet 
bi-monthly (or when deemed necessary) to review suggestions 
submitted by any employees; and 

IT IS FURTHER RESOLVED THAT any implemented 
suggestion will result in an award by the Board to a maximum 
of 1% of the first year's financial savings to the County, 
not to exceed $1,000. A choice of paid leave may be 
substituted for a comparable cash award. The award will be 
made one year following the implementation of the suggestion 
to the extent that tangible direct savings or increase in 
revenue occur; and 

BE IT FURTHER RESOLVED THAT the terms of the above 
resolution shall become applicable to any bargaining unit 
only upon execution of a memorandum of exception in 
accordance with the terms of the applicable collective 
bargaining agreement. Any such memorandum of exception 
agreement may be terminated upon thirty (30) days notice by 
the Board or the applicable bargaining agent; and 



BE IT FURTHER RESOLVED THAT the results and actions 
by the Committee will be reviewed annually by the Board of 
~ounty Commissioners. 

-. ').""\t\~!:i.\!.,~.~ . - \-,'-"~ .... ,.,.,. 
· ADOPTED this 6th day of ____ J_un __ e _____ , 1991 

MULTNOMAH COUNTY, OREGON 

By 

REVIEWED 
LAURENCE KRESSEL, COUNTY COUNSEL 
for M;r~~ omah County, Oregon 

/ 
\ 

By 

/ 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

ACTING AS THE PUBLIC CONTRACT REVIEW BOARD 

In the Matter of an Exemption 
to Contract With Photo & Sound Co. 
for IBM Personal Computers 

) 
) 
) 

0 R D E R 91-79 

The above entitled matter is before the Board of County Commissioners, acting in 
its capacity as the Multnomah County Public Contract Review Board, to consider 
a request from the Department of General Services, Information Services Division, 
under Multnomah County PCRB Rules AR 10.010, 10.090 and 20.030, to award a 
contract to Photo & Sound Company for the purchase of two (2) IBM personal 
computers necessary to run the Bachman Re-Engineering software. The total cost 
of this purchase is $25,524.00 

It appearing to the Board that the recommendation for exemption, as it appears 
in the app 1 i cation, is based upon the fact that the Department of Genera 1 
Services, Information Services Division, attempted to purchase this equipment 
from IBM under the State of Oregon price agreement. When IBM could not make 
delivery, informal quotes were obtained from two companies which had equipment 
in stock. Further delays in obtaining this equipment would be costly to the 
County. 

It appearing to the Board that this request for an exemption is in accord with 
the requirements of the Multnomah County Public Contract Review Board 
Administration Rules AR 10.010, 10.090 and 30.010; now, therefore, 

IT IS ORDERED that the exemption is hereby approved, as it represents the most 
efficient and cost effective method of obtaining this equipment. 

Dated this 6th day ofJune,1991. 

II" 

"' "' "' "' , , , ... _ ... 
' ........ ----

REVIEWED: 

LAURENCE KRESSEL, County Counsel 
ounty, Oregon 

800Pur:5/24 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 
ACTING AS THE PUBLIC CONTRACT 
REVIEW ARD: 



enda No. : 
----~~~------------------

(Above space for Clerk's Office Use) 

ar 

BCC Informa 

DEPARTMENT DGS --------------------------

ACTION REQUESTED: 

INFORMATIONAL ONLY 0 POLICY DIRECTION APPROVAL 

ESTIMATED TIME NEEDED ON BOARD AGENDA: 5 s -----------------------------------
CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: X ----
BRIEF SUMMARY (include statement of rationale for action requested, 
as we as personnel and fiscal/bu etary impacts, if a licable): 

(If space 1s inadequate, please use other side) 

SIGNATURES: 

ELECTED OFFICIAL 
--------------------------------------------------~~------

(All accompanying doc~ments must have required signatures) 

' I 



CONTRACT EXTENSION 

I. Part1 es 

The Parties to this contract extension are Multnomah County, Oregon 
(hereafter "County"> and the International Un1on of Operating Engineers Local 
87, AFL-CIO (hereafter "Union"). The Parties agree as follows: 

II. PURPOSE 

The purpose of this contract extension is to add a fourth year to the 
1988-91 collective bargaining agreement between the parties, and provide the 
applicable terms under which the extension 1s to occur. 

III. TERMS OF EXTENSION 

Section 1. Article 21, Termination, of the 1988-91 collective bargaining 
agreement between the Parties shall be amended to read as follows. (Language 
to be deleted 1s bracketed and language to be added is in boldface and 
underscored.) 

"This agreement shall be effective as of the 1st day of July, 1988, 
and shall remain in full force and effect through the 30th day of 
June, [1991] 122Z. and shall be automatically renewed from year-to­
year thereafter, unless either party notifies the other in writing 
between January 1, [1991] }22Z, and March 1, [1991] 122Z. that it 
wishes to modify the contract for any reason. The contract shall 
remain in full force and effect during the period of negotiations. 

Section 2. The following subsection shall be added to section 1 of 
ADDENDUM A of the 1988-91 collective bargaining agreement between the parties: 

"e. The wage schedule in effect for County fiscal year 1990-91 for 
employees covered by the collective bargaining agreement between the 
parties shall remain in effect through June 30, 1992." 

of 

For the Union: 

Reviewed: 

£!~/.~ 
Laurence Kressel 
County Counsel 
Multnomah County, Oregon 

1991. 

For the County: 

Negotiated By: 

Darre 11 Murray 
Deputy Labor Rel 
Manager 
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CONTRACT EXTENSION 

I. Part1 es 

The Parties to this contract extension are Multnomah County, Oregon 
(hereafter "County") and the International Brotherhood of Electrical Workers 
Local 48, AFL-CIO (hereafter ''Union"). The Parties agree as follows: 

II. PURPOSE 

The purpose of this contract extension is to add a fourth year to the 
1988-91 collective bargaining agreement between the parties, and provide the 
applicable terms under which the extension is to occur. 

III. TERMS OF EXTENSION 

Section 1. Article 22, Termination, of the 1988-91 collective bargaining 
agreement between the Parties shall be amended to read as follows. <Language 
to be deleted is bracketed and language to be added is in boldface and 
underscored.) 

"This agreement shall be effective as of the lst day of July, 1988, 
and shall remain in full force and effect through the 30th day of 
June, [1991] }22Z, and shall be automatically renewed from year-to­
year thereafter, unless either party notifies the other in writing 
between January 1, [1991] }22Z, and March l, [1991] 192Z, that it 
wishes to modify the contract for any reason. The contract shall 
remain in full force and effect during the period of negotiations. 

Section 2. The following subsection shall be added to section 1 of 
ADDENDUM A of the 1988-91 collective bargaining agreement between the parties: 

"e. The wage schedule in effect for County fiscal year 1990-91 for 
employees covered by the collective bargaining agreement between the 
parties shall remain in effect through June 30, 1992." 

Done this day of~ 1991. 

For the Union: 

~WP.~ 
Edward L. Barnes 
Business Manager-Fin. Secy 

Reviewed: 

~~~ 
Laurence Kressel 
County Counsel 
Multnomah County, Oregon 

~ 
For the County: 

Negotiated By: 

&u! 
Darrell Murray 
Deputy Labor Rela 
Manager 
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Study. Funds required for implementation are currently included in the 1990-91 
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Brief Statement of purpose of or~1nance <include the rationale for adoption of 
ordinance, a description of persons benefited, and other al rnatives 
explored). 
This Ordinance implements the exempt portion of the Classification/Compensation 
Study. 

What other local jurisdictions in the metropolitan area have enacted similar 
legislation? 
N/A 

Hhat has been the experience in other areas with this type of legislation? 

N/A 

Hhat authority is there for Multnomah County to adopt this legislation? 
<State statute, home rule charter). Are there constitutional problems? 
Home Rule Charter; Multnomah Code, Title 3, ter 3.10.120. 

Fiscal Impact Analysis 
Implementation costs are estimated at $37,260, which had been budgeted 
for in the 1990-91 FY t. No additional funds are re for ion. 

<If space is inadequate, please use other side) 

SIGNATURES: 

Office of County 

Department He 

Liaison Commis 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

PAULINE ANDERSON 
GARY HANSEN 
RICK BAUMAN 
SHARRON KELLEY 

TO: 

THROUGH: 

FROM: 

DATE: 

1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

M E M 0 R A N D U M 

County Chair 

Jim Munz, Acting Director ~~A""" 
Department of General Ser 

Curtis Smith, Directo 
Employee Services Div 

May 28, 1991 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

SUBJECT: Exempt Compensation Ordinance, Revised Second Reading 

(503) 248-3303 
(503) 248-5015 
(503) 248-3312 
(503) 248-5135 

(503) 248-5111 
(503) 248-3345 
(503) 248-3720 
(503) 248-37 49 

On May 23, at Second Reading, the Board approved Alternative #2 of the Exempt 
Classification/Compensation Plan Ordinance. However, County Counsel ruled 
that, since Alternative #2 <eliminating retroactivity) was substantially 
different from the Ordinance as proposed, another reading 1 s required. The 
Board set the next reading for June 6. 

The revised Ordinance attached is the Alternative #2 approved by the Board on 
May 23. If approved at the Revised Second Reading on June 6, it wi 11 be 
effective July 1, 1991 without retroactivity implications. No change has 
occurred in the cost analysis presented to the Board in my May 20 memo. 

1223ES2/CS/1jd 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR MULTNOMAH COUNTY, OREGON 

ORDINANCE No. 683 

An ordinance adopting salary ranges for fiscal year 

1991-92 for employees covered by the Exempt Classification/ 

Compensation Plan and repealing Ordinance No. 667. 

Multnomah County ordains as follows: 

Section I. Findings 

(A) Multnomah County, Oregon <hereinafter "County"> 

employs a variety of individuals excluded from any collective 

bargaining agreement referred to as "Exempt" employees. 

<B> It is the County's pollcy to establish an Exempt 

Compensation Plan that provides such salaries and fringe 

benefits as necessary for the County to recruit. se 1 ect, and 

retain qualified management, supervisory, administrative and 

professional employees; that recognizes employee performance, 

growth, and development; that maintains an appropriate internal 

relationship between classifications based on job responsi­

bilities, qualifications, and authority; and that maintains 

parity between equivalent exempt and nonexempt positions. 

<C> The Personnel Officer is responsible for 

developing and recommending compensation plan adjustment 

recommendations to the Multnomah County Board of Commissioners 

<hereinafter "Board"). 

May 2 4 , 1 9 91 : 3 

Draft includes amendments 
approved at 5/23/91 Hearing 
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(0) The County has reviewed and evaluated each exempt 

position based on the position's required expertise, decision 

mak 1 ng impact and independence, superv1 sory /management 

responsibility, type and purpose of contacts with others, and 

physical working conditions. 

<E> A salary survey of comparable and competing 

public employers was conducted to determine the County's 

position in the relevant labor market. 

(F) Taking into consideration the data development 

through the job evaluation process and salary survey described 

in (0) and <D above, the County's pay policy line for exempt 

classifications was established. 

(G) At the November 6, 1990 election the voters 

approved an amendment to the Home Rule Charter, requiring the 

Board of County Commissioners to set the sa 1 ary of the County 

Sheriff. The Charter amendment further required that the 

Sheriff's salary be not less than that for any member of the 

Sheriff's Office. This Ordinance carr1es out the Charter 

amendment and establishes the Sheriff's salary at the same rate 

as other experienced department managers. 

Section II. Adoption of Salary Ranges 

(A) The job titles and salary ranges for exempt 

employee classifications as shown in Exhibit A to this 

Ordinance <"Exempt Salary Ranges Effective July 1, 1991") are 

adopted. Notwithstanding adoption of these ranges, or the 

provisions of this or any other previously adopted ordinance, 

- 2 -
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there shall be no cost-of-living adjustment <COLA) granted to 

exempt employees during fiscal year 1991-92. 

(8) Except as provided in paragraphs (C) through <F> 

of this section, adoption of this Ordinance shall not change 

the salary rate being paid any exempt employee on the effective 

date of this Ordinance. "Exempt employee" under this Ordinance 

covers only those persons in exempt positions as of the 

effective date of this Ordinance. 

(C) An exempt employee whose salary rate on the 

effective date of this Ordinance is below the minimum rate 

established for the employee's position by Exhibit A shall 

receive an increase to the minimum hourly rate. The increase 

shall take effect on the effective date of this Ordinance. 

(0) An exempt employee whose salary rate on the 

effective date of the Ordinance exceeds the applicable maximum 

established by Exhibit A shall remain at the current rate until 

the maxi mum for the range is 1 ncreased by the Board of County 

Commissioners. 

<E) No exempt emp 1 oyee sha 11 be reduced in pay as a 

result of the implementation of this Ordinance. 

(F) The salary for the Sheriff shall be $33.60 per 

hour. 

- 3 -
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Section III. New or Revised Classifications 

When exempt classifications are estab11shed or 

substantially revised, the Personnel Officer shall recommend 

compensat1on plan adjustments to the Board wh1ch are consistent 

with the County's pay policy line for exempt class1f1cat1ons 

adopted by this Ordinance. 

Section IV. Repeal of Ordinance No. 667 

Ordinance No. 667 is hereby repealed. 

ADOPTED th i s __ 6_t_h __ day of ___ Jllil_e ____ _ 

1991, being the date of its second reading before the Board of 

of Multnomah County. 

LAURENCE KRESSEL 
CountY, ounsel for 
Mult mah County, Oregon 

- 4 -



EXIUBIT A 
EXEMPT SALARY RANGES 

EFFECTIVE .JULY 1, 1991 

JQb Title Min.. Mid:. MM.. 

A & T Manager, Senior 22.96 27.55 32.14 
AA/EEO Officer 16.31 19.58 22.84 
Accounts Payable Supervisor 15.54 18.65 21.76 
Administrative Analyst 12.79 15.35 17.90 
Administrative Services Manager 19.83 23.80 27.77 
Administrative Services Officer 16.31 19.58 22.84 
Adult Housing Administrator 15.54 18.65 21.76 
Aging Services Branch Administrator 15.54 18.65 21.76 
Aging Services Manager, Senior 22.96 27.55 32.14 
Aging Services Program Manager 19.83 23.80 27.77 
AIDS Program Manager 18.88 22.66 26.44 
Alcohol/Drug Administrator 17.98 21.58 25.18 
Alternative Community Services Manager 17.13 20.56 23.98 
Animal Care Supervisor 14.10 16.92 19.74 
Animal Control Manager 19.83 23.80 27.77 
Animal Control Supervisor 14.10 16.92 19.74 
Assessment Information Resources Manager 18.88 22.66 26.44 
Assistant County Counsel 1 14.80 17.76 20.72 
Assistant County Counsel 2 16.31 19.58 22.84 
Assistant Health Officer 26.46 31.76 37.05 
Assistant Health Services Manager 17.13 20.56 23.98 
Assistant Social Services Manager 17.98 21.58 25.18 
Benefits Administrator 17.13 20.56 23.98 
Board of Equalization Admin. 12.79 15.35 17.90 
Bridge Maintenance Administrator 16.31 19.58 22.84 
Bridge Maintenance Supervisor 14.10 16.92 19.74 
Bridge Operations Supervisor 9.54 11.45 13.36 
Bridge Services Manager 18.88 22.66 26.44 
Business Services Administrator 17.13 20.56 23.98 
Cable Telecommunications Admin. 17.13 20.56 23.98 
Captain 24.76 27.24 29.71 
Cartography Supervisor 12.79 15.35 17.90 
Case Management Supervisor 14.10 16.92 19.74 
Chaplain 12.17 14.61 17.05 
Chief Appraiser/Commercial 17.13 20.56 23.98 
Chief Appraiser/Residential 17.13 20.56 23.98 
Chief Assistant County Counsel 21.86 26.24 30.61 
Chief Deputy /Sheriff's Office 28.05 30.86 33.66 
Chief Deputy Medical Examiner 18.88 22.66 26.44 
Childrens Clinical Services Admin. 17.13 20.56 23.98 
Childrens M.H. Partner's Proj. Supv. 15.54 18.65 21.76 
Civil Process Supervisor 13.43 16.12 18.80 
Commercial Appraisal Supervisor. 14.10 16.92 19.74 
Community Action Program Admin. 16.31 19.58 22.84 
Community Action Program Supervisor 14.10 16.92 19.74 
Community Corr. Program Services Mgr. 18.88 22.66 26.44 
Community Development Manager 19.83 23.80 27.77 
Community Services Administrator 16.31 19.58 22.84 
Computer Operations Administrator 15.54 18.65 21.76 
Construction Projects Administrator 17.98 21.58 25.18 
Contracts Administrator 15.54 18.65 21.76 



E.XIDBIT A 
EXEMPT SALARY RANGES 
Page 2 

Corrections Captain 
Corrections Counselor Supervisor 
Corrections Health Manager 
Corrections Lieutenant 
Corrections Major 
County Counsel 
County Surveyor 
Data Base Administrator 
Data Control & Scheduling Supervisor 
Data Systems Administrator 
Data Systems Manager 
Dental Health Officer 
Dentist 
Department Director, D.C.C. 
Department Director, D.E.S. 
Department Director, D.G.S. 
Department Director, D.H.S. 
Deputy Director, D.E.S. 
Deputy District Attorney/Chief 
Deputy District Attorney/First Asst. 
Deputy Labor Relations Manager 
Developmental Disabilities Admin. 
Developmental Disabilities Manager 
Direct Clinical Services Supervisor 
Distribution Supervisor 
D .A. Operations Manager 
Elections Administrator 
Elections Manager 
Electrical Supervisor 
Emergency Management Administrator 
Emergency Medical Services Admin. 
Employee Services Manager 
Employee Services Specialist 1 
Employee Services Specialist 2 
Engineering Services Administrator 
Engineering Services Manager 
Environmental Health Administrator 
Executive Assistant 
Executive Assistant/Sheriff's Office 
Expo Manager 
Expo Operations Supervisor 
Facilities Building Manager 
Facilities Building Supervisor 
Facilities Coordinator 
Facilities Environmental Coord. 
Facilities Maintenance Manager 
Facilities Maintenance Supervisor 
Facilities Manager, Senior 
Facilities Refurbishment Manager 
Fair/Expo Administrator 
Family Services Manager 
Finance Manager 
Fiscal Specialist Supervisor 
Fiscal Specialist/D.H.S. 
Fleet & Electronics Manager 
Fleet Maintenance Supervisor 
General Accounting Administrator 
Geographic Information Records Mgr. 

22.90 
14.80 
18.88 
21.40 
24.50 
26.46 
16.31 
17.13 
12.79 
15.54 
17.13 
21.86 
20.56 
26.46 
26.46 
26.46 
26.46 
19.83 
22.96 

0 
17.98 
15.54 
18.88 
15.54 
12.17 
15.54 
14.80 
19.83 
14.80 
16.31 
17.13 
19.83 
12.17 
14.10 
15.54 
18.88 
17.13 
0 

19.83 
19.83 
14.10 
17.13 
14.10 
11.60 
14.80 
18.88 
14.80 
21.86 
17.13 
14.10 
18.88 
19.83 
15.54 
14.10 
19.83 
14.80 
17.13 
18.88 

25.19 
17.76 
22.66 
23.54 
26.95 
31.76 
19.58 
20.56 
15.35 
18.65 
20.56 
26.24 
22.27 
31.76 
31.76 
31.76 
31.76 
23.80 
27.55 
0 

21.58 
18.65 
22.66 
18.65 
14.61 
18.65 
17.76 
23.80 
17.76 
19.58 
20.56 
23.80 
14.61 
16.92 
18.65 
22.66 
20.56 
0 

23.80 
23.80 
16.92 
20.56 
16.92 
13.92 
17.76 
22.66 
17.76 
26.24 
20.56 
16.92 
22.66 
23.80 
18.65 
16.92 
23.80 
17.76 
20.56 
22.66 

27.48 
20.72 
26.44 
25.68 
29.40 
37.05 
22.84 
23.98 
17.90 
21.76 
23.98 
30.61 
23.98 
37.05 
37.05 
37.05 
37.05 
27.77 
32.14 
0 

25.18 
21.76 
26.44 
21.76 
17.05 
21.76 
20.72 
27.77 
20.72 
22.84 
23.98 
27.77 
17.05 
19.74 
21.76 
26.44 
23.98 
0 

27.77 
27.77 
19.74 
23.98 
19.74 
16.24 
20.72 
26.44 
20.72 
30.61 
23.98 
19.74 
26.44 
27.77 
21.76 
19.74 
27.77 
20.72 
23.98 
26.44 
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Health Officer 
Health Operations Supervisor 
Health Services Administrator 
Health Services Manager 
Health Services Manager, Senior 
Health Supply Administrator 
Information Services Manager, Senior 
Information Systems Manager 
Inmate Program Manager 
Juvenile Counseling Services Manager 
Juvenile Counselor Supervisor 
Juvenile Detention Manager 
Juvenile Justice Manager, Senior 
Juvenile Justice Program Manager 
Labor Relations Manager 
Labor Relations Specialist 
Laboratory Administrator 
Laundry Supervisor 
Law Clerk 
Legislative/ Administrative Secretary 
Lieutenant 
Litigation Counsel 
Long Term Care Administrator 
Loss Control Specialist 
Major 
Management Assistant, D.C.C. 
Management Assistant, D.G.S. 
Management Assistant, D.H.S. 
Management Auditor 1 
Management Auditor 2 
MCSO Personnel Administrator 
MCSO Planning & Fiscal Admin. 
M.E.D. Program Manager 
Office Automation Administrator 
Office Manager/County Counsel 
Operations Administrator 
Operations Supervisor 
Operations{felecommunications Mgr. 
Park Manager 
Parks Maintenance Supervisor 
Payroll Supervisor 
Personal Property Appraisal Supv. 
Pharmacist 
Pharmacist Supervisor 
Physician* 
Planning Manager 
Planning/Budget Administrator 
Planning/Budget Manager 
Planning/Budget Specialist 
Probation Services Manager 
Probation/Parole Supervisor 
Property Management Supervisor 
Public Mfairs Coordinator 
Public Guardian 
Purchasing Agent 
Purchasing Specialist Supervisor 

29.18 
11.60 
16.31 
19.83 
22.96 
12.17 
21.86 
18.88 
20.83 
18.88 
14.80 
18.88 
21.86 
17.13 
18.88 
12.17 
16.31 
11.60 
11.60 
0 

23.14 
20.83 
17.13 
13.43 
25.50 
17.13 
17.13 
17.98 
11.60 
12.79 
17.13 
17.13 
18.88 
17.13 
12.79 
14.10 
11.60 
18.88 
19.83 
14.80 
15.54 
14.10 
17.76 
19.58 
24.11 
19.83 
16.31 
19.83 
13.43 
19.83 
14.80 
14.10 
17.13 
16.31 
17.98 
14.80 

35.02 
13.92 
19.58 
23.80 
27.55 
14.61 
26.24 
22.66 
25.00 
22.66 
17.76 
22.66 
26.24 
20.56 
22.66 
14.61 
19.58 
13.92 
13.92 
0 

25.46 
25.00 
20.56 
16.12 
28.05 
20.56 
20.56 
21.58 
13.92 
15.35 
20.56 
20.56 
22.66 
20.56 
15.35 
16.92 
13.92 
22.66 
23.80 
17.76 
18.65 
16.92 
19.24 
21.21 
28.93 
23.80 
19.58 
23.80 
16.12 
23.80 
17.76 
16.92 
20.56 
19.58 
21.58 
17.76 

40.85 
16.24 
22.84 
27.77 
32.14 
17.05 
30.61 
26.44 
29.16 
26.44 
20.72 
26.44 
30.61 
23.98 
26.44 
17.05 
22.84 
16.24 
16.24 
0 

27.77 
29.16 
23.98 
18.80 
30.60 
23.98 
23.98 
25.18 
16.24 
17.90 
23.98 
23.98 
26.44 
23.98 
17.90 
19.74 
16.24 
26.44 
27.77 
20.72 
21.76 
19.74 
20.72 
22.84 
33.75 
27.77 
22.84 
27.77 
18.80 
27.77 
20.72 
19.74 
23.98 
22.84 
25.18 
20.72 
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Records Administrator 
Regional Drug Initiative Prog. Supv. 
Regional Park Supervisor 
Residential Appraisal Supervisor. 
Risk Manager 
Road Maintenance Manager 
Road Maintenance Supervisor 
Safety Specialist/fransportation 
Sheriff 
Sheriff's Operations Administrator 
Social Services Manager, Senior 
Sr. Administrative Analyst 
Sr. Assistant County Counsel 
Sr. Data Analyst 
Sr. Dentist 
Sr. Employee Services Specialist 
Sr. Fiscal Specialist 
Sr. Management Auditor 
Sr. Program Development Specialist 
Staff Assistant 
Staff Assistant/Sheriff's Office 
Systems Administrator 
Tax Collection Manager 
Technical Support Manager 
Telecommunications Administrator 
Traffic Aids Manager 
Traffic Aids Supervisor 
Transportation Manager, Senior 
Transportation Support Services Mgr. 
Transportation Planning & Oper. Admin. 
Transportation Planning & Oper. Supv. 
Treasury Administrator 
Undersheriff 
Valuation Manager 
Victim Services Administrator 
Womens Transition Services Manager 
Worker's Compensation Specialist 
Youth Services Administrator 

16.31 
14.80 
13.43 
14.10 
17.98 
18.88 
13.43 
13.43 
26.46 
14.10 
22.96 
14.10 
18.88 
14.10 
22.66 
14.80 
14.10 
14.10 
14.80 
0 

14.10 
17.13 
18.88 
18.88 
17.13 
18.88 
13.43 
22.96 
17.98 
15.54 
14.80 
17.13 
22.96 
20.83 
15.54 
17.13 
12.79 
17.13 

19.58 
17.76 
16.12 
16.92 
21.58 
22.66 
16.12 
16.12 
31.76 
16.92 
27.55 
16.92 
22.66 
16.92 
24.55 
17.76 
16.92 
16.92 
17.76 
0 

16.92 
20.56 
22.66 
22.66 
20.56 
22.66 
16.12 
27.55 
21.58 
18.65 
17.76 
20.56 
27.55 
25.00 
18.65 
20.56 
15.35 
20.56 

22.84 
20.72 
18.80 
19.74 
25.18 
26.44 
18.80 
18.80 
37.05 
19.74 
32.14 
19.74 
26.44 
19.74 
26.44 
20.72 
19.74 
19.74 
20.72 
0 

19.74 
23.98 
26.44 
26.44 
23.98 
26.44 
18.80 
32.14 
25.18 
21.76 
20.72 
23.98 
32.14 
29.16 
21.76 
23.98 
17.90 
23.98 

NOTE: Salary for elected officials' staff to be determined by respective elected official pursuant to 
Ord. 438 Section 4.B. 

*Premium pay up to 10% over base salary when physician is assigned extra responsibilities for 
medical program. 
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TO: 

FROM: 

MEMORANDUM 

County Chair 
Board of County Commissioner 

Curtis Smith, Director~~~ 
Employee Services Division 

THROUGH: Linda Alexander, Director 
Department of General Services 

DATE: April23, 1991 

SUBJECT: Exempt Compensation Ordinance 

This Ordinance reflects the efforts of County management over the last two and a half years to 
implement the Board's directive to conduct a classification and compensation study. The results 
of the study were implemented on July 1, 1990, for employees represented by Local 88 and the 
Oregon Nurses Association. Now we are requesting that the exempt portion of this study be 
implemented. The reasons for doing so are as follows: 

• The Board stated its commitment formally, by resolution, to pay equity in 1986, 
and again in 1988 when it funded the Classification and Compensation Study. 

• Implementation of the study for Local 88 and ONA employees has created a 
number of equity and compression issues, which passage of this Ordinance would 
help correct. An example of this is that there are several instances of supervisory 
employees at a considerably lower rate of pay than their subordinate employees. 

• The cost to implement this Ordinance is approximately $81,260. Implementation 
of Local 88 and ONA cost approximately $650,000. 



Memo to County Chair/Board of Commissioners 
Apri123, 1991 
Page 2 

• In order for managers and supervisors to obtain equity between exempt and 
non-exempt classifications, implementation of the new compensation plan should 
be retroactive to July 1, 1990, the date both Loca188 and ONA were implemented. 
This would allow those exempt staff who have been topped out in their range to 
receive regular anniversary merit increases for FY 1990-91, similar to Local 88 
and ONA members. 

• The Library Department will be the fmal step of this study, with both exempt and 
non-exempt employees due to be reclassified July 1, 1991, per the union agreement 
and Ordinance 649. We will be basing our recommendations for exempt Library 
classes on the classification and compensation structure that this Ordinance 
provides. 

1020ES2 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 

DEPARTMENT OF GENERAL SERVICES 
PORTLAND BUILDING 

PAULINE ANDERSON 
GARY HANSEN 
RICK BAUMAN 
SHARRON KELLEY 

TO: 

THROUGH: 

FROM: 

DATE: 

1120 SW FIFTH, 14TH FLOOR 
PORTLAND, OR 97204-1934 

AT OTHER LOCATIONS: 

MEMORANDUM 

Jim Munz, Acting Direct."""-.-' 
Department of General S rvices 

Curtis Smith, Directo (1;;:1:; 
Employee Services D . ision 

May 20, 1991 

OFFICE OF THE DIRECTOR 
EMPLOYEE SERVICES 
FINANCE 
LABOR RELATIONS 

ADMINISTRATIVE SERVICES 
ASSESSMENT & TAXATION 
ELECTIONS 
INFORMATION SERVICES 

SUBJECT: Exempt Compensation Ordinance, Second Reading 

(503) 248-3303 
(503) 248-5015 
(503) 248-3312 
(503) 248-5135 

(503) 248-5111 
(503} 248-3345 
(503) 248-3720 
(503) 248-3749 

At the request of Board staff at last Wednesday's meeting, attached are several alternatives for 
action. Alternative #1 would adopt the Ordinance as drafted and proposed. The remaining 
Alternatives represent various compromise positions which would enable the County to adopt an 
exempt compensation system at lower financial cost. 

In accordance with the suggestion made at an earlier Commission meeting, the salary and 
benefit data have been reviewed by Dave Warren. His analysis has found some additional 
benefits costs. Future Employee Services proposals involving costs, such as the Library exempt 
compensation program to be proposed in June, will follow the same review procedure. 

1206ES2/CS/js 

Attachment 

AN EQUAL OPPORTUNITY EMPLOYER 



Exempt Classification and Compensation System 

May 20, 1991 

Advantages 

+ Ach1eves pay equity across departments for jobs of equal responsibility. 

+ Updates all job descriptions. 

+ Incorporates exempt positions into the system already implemented for 
Local 88 and ONA. 

+ Will match the final phase of the system to be proposed in June 1991 
(Library>. 

+ Installs a classification & compensation system which can be monitored and 
adjusted in-house, incrementally as needed. 

+ Brings to a successful conclusion a multi-year compensation study 
performed by an outside consulting firm. our managers, and the Employee 
Services Division. 

Costs to Implement Exempt EmplQyees 

Number of 
Employees 
FY 91 & 92 

121/145 

<Motion: 

Number of 
Employees 
FY 91 & 92 

0 /145 

I 

Alternative #1: Implement 7/1/90 

FY 90-91 FY 90-91 FY 91-92 FY 91-92 
General General 

Total Cost Fund Cost Total Cost Fund Cost 

$131,316 $70,533 $219,428 $118.642 

move that the Board adopt the proposed Ordinance.) 

Alternative #2: Implement 7/1/91 

FY 90-91 

Total Cost 

0 

FY 90-91 
General 

Fund Cost 

0 

FY 91-92 FY 91-92 
General 

Total Cost Fund Cost 

$156,718 $ 90,298 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation sha11 be July 1. 1991; and 

B. Paragraph II(O) relating to retroactivity is deleted.) 



Exempt Classification and Compensation System 
May 20, 1991 
Page 2 

Alternative #3 Implement 7/1/91 
And freeze anniversary increases for those 

making $46,980/yr ($22.50/hr} and above (86 employees) 

Number of FY 90-91 FY 90-91 FY 91-92 FY 91-92 
Employees General General 
FY 91 & 92 Total Cost fund Cost Total Cost Fund Cost 

0 /145 0 0 $156,718 $ 90,298 

Less Budgeted Compensation ( 61 • 242) { 20,124) 
Less Unbudgeted Compensation ( 45,083) ( 29,397) 

New Alternative #3 Cost $ 50,393 $ 40,777 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation shall be July 1, 1991; and 

B. Paragraph II(D) relating to retroactivity is deleted; and 

C. Any employee paid at the rate of $22.50 per hour or more on 
June 30, 1991, shall not receive an anniversary raise 1n FY 91-92.) 

Alternative #4 Implement 7/1/91 
And freeze anniversary increases for those 

making $50,000/yr ($23.95/hr) and above (68 employees) 

Number of FY 90-91 FY 90-91 FY 91-92 fY 91-92 
Employees General General 
FY 91 & 92 Total Cost fund Cost Tota 1 Cost Fund Cost 

0 /145 0 0 $156,718 $ 90,298 

Less Budgeted Compensation ( 54,214) ( 15,600) 
Less Unbudgeted Compensation ( 34,242) ( 21,239) 

New Alternative #4 Cost $ 68,262 $ 53,459 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation shall be July 1. 1991; and 

B. Paragraph II(D) relating to retroactivity is deleted; and 

C. Any employee paid at the rate of $23.95 per hour or more on 
June 30, 1991, shall not receive an anniversary raise in FY 91-92.) 



Exempt Classification and Compensation System 
May 20, 1991 
Page 3 

Alternative #5 Implement 7/1/91 
And freeze anniversary increases for those 

making $55,000/yr ($26.34/hr) and above (41 employees) 

Number of FY 90-91 FY 90-91 FY 91-92 FY 91-92 
Employees General General 
FY 91 & 92 Total Cost Fund Cost Total Cost Fund Cost 

0 /145 0 0 $156,718 $ 90,298 

Less Budgeted Compensation ( 39,975) ( 5. 231> 
Less Unbudgeted Compensation ( 17 ,296) ( 13,009) 

New Alternative #5 Cost $ 99,447 $ 72,058 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation shall be July 1, 1991; and 

B. Paragraph II(D) relating to retroactivity is deleted; and 

C. Any employee paid at the rate of $26.34 per hour or more on 
June 30, 1991, shall not receive an anniversary raise in FY 91-92.) 

Alternative #6 Implement 7/1/91 
And freeze anniversary increases for those 

making $60,000/yr ($28.74/hr) and above <31 employees) 

Number of FY 90-91 FY 90-91 FY 91-92 FY 91-92 
Employees General General 
FY 91 & 92 Total Cost Fund Cost Total Cost Fund Cost 

0 1145 0 0 $156,718 $ 90,298 

Less Budgeted Compensation ( 26,024) ( 3' 601) 
Less Unbudgeted Compensation { 17,296) ( 13,009) 

New Alternative #6 Cost $113,398 $ 73,688 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation shall be July 1, 1991; and 

B. Paragraph II<D> relating to retroactivity is deleted; and 

C. Any employee paid at the rate of $28.74 per hour or more on 
June 30, 1991, shall not receive an anniversary raise in FY 91-92.) 



Exempt C1ass1 cation and Compensat1on System 
May 20. 1991 
Page 4 

Number of 
Employees 
FY 91 & 92 

0 /145 

Alternative #7: Implement 7/1/91 

FY 90-91 FY 90-91 FY 91-92 
General 

Total Cost Fund Cost Total Cost 

0 0 $156,718 

FY 91-92 
General 

Fund Cost 

$ 90,298 

<Motion: I move that the Board adopt the proposed Ordinance with 
the following amendments: 

A. The effective date for implementation shall be July 1. 1991; and 

B. Paragraph II{D) relating to retroactivity is deleted; and 

C. Reduce the salary ranges for Department Directors by 5% to 
$25.31 minimum, $30.38 midpoint. and $35.44 maximum.) 

NOTE: Salary and rollups have been verified by Dave Warren. Planning and 
Budget Division. and include all costs except for the Sheriff position. 

1185ES2/CS/js 

cc: Hank Miggins 
Larry Kressel 
Jim Munz 
Dave Warren 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR MULTNOMAH COUNTY, OREGON 

ORDINANCE No. ___ _ 

An ordinance adopting sa 1 ary 

1990-91 for employees covered by the Exempt Clas fication/ 

Compensation Plan and repealing Ordinance No. 67. 

Multnomah County ordains as follow : 

Section I. Findings 

(A) Mul tnomah County. Ore n <hereinafter "County") 

employs a variety of individuals xcluded from any collective 

bargaining agreement referred to as 11 Exempt 11 employees. 

<B> It is the Coun •s policy to establ1sh an Exempt 

Compensation Plan that rovides such salaries and fringe 

benefits as necessary f r the County to recruit, se 1 ect. and 

retain qualified rna gement, supervisory, administrative and 

professional empla ees; that recognizes employee performance, 

growth, and dev opment; that maintains an appropriate internal 

relationship etween classifications based on job responsi­

bilities, ual1f1cations, and authority; and that maintains 

parity tween equivalent exempt and nonexempt positions. 

<C> The Personnel Officer 1s responsible for 

de eloping and recommending compensation plan adjustment 

recommendations to the Multnomah County Board of Commissioners 

(hereinafter "Board"). 

April 22, 1991: 2 
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{0) The County has reviewed and evaluated each exe t 

position based on the position's required expertise, dec sion 

making impact and independence, supervisory/rna agement 

res pons i b11 i ty, type and purpose of contacts with 

physical working conditions. 

<E> A salary survey of comparabl and competing 

public employers was conducted to the County's 

position in the relevant labor market. 

<F> Taking into n the data development 

through the job evaluation process nd salary survey described 

in {0) and <E> above, the County s pay policy line for exempt 

classifications 

(G) At the 6, 1990 election the voters 

approved an amendment to the Home Rule Charter, requiring the 

Board of County Commi s 1 oners to set the sa 1 ary of the County 

Sheriff. The Cha ter amendment further required that the 

Sheriff's salarY, be not less than that for any member of the 

Sheriff's This Ordinance carries out the Charter 

amendment establishes the Sheriff's salary at the same rate 

as other. experienced department managers. 

<A> The job titles and salary ranges for exempt 

employee classifications as shown in Exhibit A to this 

Ordinance <"Exempt Salary Ranges Effective July 1, 1990") are 

adopted. Notwithstanding adoption of these ranges, or the 

provisions of this or any other previously adopted ordinance, 

- 2 -
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there sha 11 be no cost-of-11 vi ng adjustment <COLA) granted o 

exempt employees during fiscal year 1991-92. 

<B> Except as provided in paragraphs (C) thr gh <G> 

of this section, adoption of this Ordinance shall ot change 

the salary rate being paid any exempt employee on he effective 

date of this Ordinance. "Exempt employee" und this Ordinance 

covers only those persons in exempt po tions as of the 

effective date of this Ordinance. 

<C> An exempt employee rate on the 

effective date of this Ordinance s below the minimum rate 

established for the employee's osition by Exhibit A shall 

receive an 1 ncrease to the The 1 ncrease 

shall take effect on the ef ctive date of this Ordinance. 

(D) An exempt mployee whose salary rate as of July 

1, 1990 was such tha the employee was ineligible for all or 

part of the three ercent (3'%) FY 90-91 rate adjustment under 

Ordinance 438, Section 7 (c) <anniversary date salary 

adjustment), hall be eligible for that anniversary adjustment, 

retroactiv y, if the maximum rate for the position under 

is greater than the previously established maximum. 

(E) An exempt employee whose salary rate on the 

e active date of the Ordinance exceeds the applicable maximum 

established by Exhibit A shall remain at the current rate until 

the maxi mum for the range is increased by the Board of County 

Commissioners. 
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<F> No exempt employee shall be reduced in pay as 

result of the implementation of this Ordinance. 

(G) The salary for the Sheriff shall be $33. per 

hour. 

Section III. New or Revised Classifications 

When exempt classifications are or 

substantially revised, the Personnel Office shall recommend 

compensation plan adjustments to the Board hich are consistent 

with the County•s pay policy line for exempt classifications 

adopted by this Ordinance. 

7 

Ordinance No. 667 is h eby repealed. 

ADOPTED this day of _______ _ 

1991. being the date of s second reading before the Board of 

County Commissioners o Multnomah County. 

I 

By _________________ _ 
GLADYS McCOY 
Multnomah County Chair 

26 ,_l052ES2 
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EXHIBIT A 
HXEMPT SALARY RANGES 

EFFECTJ.VB JULY 1, 1990 

Job Title 

A & T Manager, Senior 
AA/EEO Officer 
Accounts Payable Supervisor 
Administrative Analyst 
Administrative Services Manager 
Administrative Services Officer 
Adult Housing Administrator 
Aging Services Branch Administrator 
Aging Services Manager, Senior 
Aging Services Program Manager 
AIDS Program Manager 
Alcohol/Drug Administrator 
Alternative Community Services Manager 
Animal Care Supervisor 
Animal Control Manager 
Animal Control Supervisor 
Assessment Information Resources Manager 
Assistant County Counsel 1 
Assistant County Counsel 2 
Assistant Health Officer 
Assistant Health Services Manager 
Assistant Social Services Manager 
Benefits Administrator 
Board of Equalization Admin. 
Bridge Maintenance Administrator 
Bridge Maintenance Supervisor 
Bridge Operations Supervisor 
Bridge Services Manager 
Business Services Administrator 
Cable Telecommunications Admin. 
Captain 
Cartography Supervisor 
Case Management Supervisor 
Chaplain 
Chief Appraiser/Commercial 
Chief Appraiser/Residential 
Chief Assistant County Co nsel 
Chief Deputy/Sheriff's 0 fice 
Chief Deputy Medical xaminer 
Childrens Clinical Se ices Admin. 
Childrens M.H. P er's Proj. Supv. 
Civil Process Sup isor 
Commercial Ap aisal Supervisor. 
Community A ion Program Admin. 
Community ction Program Supervisor 
Communi Corr. Program Services Mgr. 
Commun · y Development Manager 
Comm ity Services Administrator 
ComB ter Operations Administrator 
Con ruction Projects Administrator 
Co tracts Administrator 

Min:. 

22.96 
16.31 
15.54 
12.79 
19.83 
16.31 
15.54 
15.54 
22.96 
19.83 
18.88 
17.98 
17.13 
14.10 
19.83 
14.1 
18 8 

.80 
6.31 

26.46 
17.13 
17.98 
17.13 
12.79 
16.31 
14.10 
9.54 
18.88 
17.13 
17.13 
24.76 
12.79 
14.10 
12.17 
17.13 
17.13 
21.86 
28.05 
18.88 
17.13 
15.54 
13.43 
14.10 
16.31 
14.10 
18.88 
19.83 
16.31 
15.54 
17.98 
15.54 

Mid. 

27.55 
19.58 
18.65 
15.35 
23.80 
19.5 
18. 
1 .65 

.55 
23.80 
22.66 
21.58 
20.56 
16.92 
23.80 
16.92 
22.66 
17.76 
19.58 
31.76 
20.56 
21.58 
20.56 
15.35 
19.58 
16.92 
11.45 
22.66 
20.56 
20.56 
27.24 
15.35 
16.92 
14.61 
20.56 
20.56 
26.24 
30.86 
22.66 
20.56 
18.65 
16.12 
16.92 
19.58 
16.92 
22.66 
23.80 
19.58 
18.65 
21.58 
18.65 

32.14 
22.84 
21.76 
17.90 
27.77 
22.84 
21.76 
21.76 
32.14 
27.77 
26.44 
25.18 
23.98 
19.74 
27.77 
19.74 
26.44 
20.72 
22.84 
37.05 
23.98 
25.18 
23.98 
17.90 
22.84 
19.74 
13.36 
26.44 
23.98 
23.98 
29.71 
17.90 
19.74 
17.05 
23.98 
23.98 
30.61 
33.66 
26.44 
23.98 
21.76 
18.80 
19.74 
22.84 
19.74 
26.44 
27.77 
22.84 
21.76 
25.18 
21.76 



EXIBBITA 
BXBMYf SALARY RANGES 
Page 2 

Corrections Captain 
Corrections Counselor Supervisor 
Corrections Health Manager 
Corrections Lieutenant 
Corrections Major 
County Counsel 
County Surveyor 
Data Base Administrator 
Data Control & Scheduling Supervisor 
Data Systems Administrator 
Data Systems Manager 
Dental Health Officer 
Dentist 
Department Director, D.C.C. 
Department Director, D.E.S. 
Department Director, D.G.S. 
Department Director, D.H.S. 
Deputy Director, D.E.S. 
Deputy District Attorney/Chief 
Deputy District Attorney/First Asst. 
Deputy Labor Relations Manager 
Developmental Disabilities Admin. 
Developmental Disabilities Manager 
Direct Clinical Services Supervisor 
Distribution Supervisor 
D.A. Operations Manager 
Elections Administrator 
Elections Manager 
Electrical Supervisor 
Emergency Management Administrator 
Emergency Medical Services Admin. 
Employee Services Manager 
Employee Services Specialist 1 
Employee Services Specialist 2 
Engineering Services Administrator 
Engineering Services Manager 
Environmental Health Administr or 
Executive Assistant 
Executive Assistant/Sheriff's 
Expo Manager 
Expo Operations Supervis 
Facilities Building Man er 
Facilities Building Su rvisor 
Facilities Coordinato 
Facilities Enviro ntal Coord. 
Facilities Mainte ce Manager 
Facilities Maint ance Supervisor 
Facilities M ger, Senior 
Facilities R rbishment Manager 
Fair/Expo dministrator 
Family S rvices Manager 
Finane anager 
Fisc pecialist Supervisor 
Fis Specialist/D.H.S. 

et & Electronics Manager 
eet Maintenance Supervisor 

General Accounting Administrator 
Geographic Information Records Mgr. 

22.90 
14.80 
18.88 
21.40 
24.50 
26.46 
16.31 
17.13 
12.79 
15.54 
17.13 
21.86 
20.56 
26.46 
26.46 
26.46 
26.46 
19.83 
22.96 
0 

17.98 
15.5 
18. 
1 .54 
2.17 

15.54 
14.80 
19.83 
14.80 
16.31 
17.13 
19.83 
12.17 
14.10 
15.54 
18.88 
17.13 
0 

19.83 
19.83 
14.10 
17.13 
14.10 
11.60 
14.80 
18.88 
14.80 
21.86 
17.13 
14.10 
18.88 
19.83 
15.54 
14.10 
19.83 
14.80 
17.13 
18.88 

25.19 
17.76 
22.66 
23.54 
26.95 
31.76 
19.58 
20.56 
15.35 
18.65 
20.56 
26. 
2.7 

.76 
31.76 
31.76 
31.76 
23.80 
27.55 
0 

21.58 
18.65 
22.66 
18.65 
14.61 
18.65 
17.76 
23.80 
17.76 
19.58 
20.56 
23.80 
14.61 
16.92 
18.65 
22.66 
20.56 
0 

23.80 
23.80 
16.92 
20.56 
16.92 
13.92 
17.76 
22.66 
17.76 
26.24 
20.56 
16.92 
22.66 
23.80 
18.65 
16.92 
23.80 
17.76 
20.56 
22.66 

27.4 
20 2 

.44 
5.68 

29.40 
37.05 
22.84 
23.98 
17.90 
21.76 
23.98 
30.61 
23.98 
37.05 
37.05 
37.05 
37.05 
27.77 
32.14 
0 

25.18 
21.76 
26.44 
21.76 
17.05 
21.76 
20.72 
27.77 
20.72 
22.84 
23.98 
27.77 
17.05 
19.74 
21.76 
26.44 
23.98 
0 

27.77 
27.77 
19.74 
23.98 
19.74 
16.24 
20.72 
26.44 
20.72 
30.61 
23.98 
19.74 
26.44 
27.77 
21.76 
19.74 
27.77 
20.72 
23.98 
26.44 



EXHIBIT A 
EXEMPT SALARY RANGES 
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Health Officer 
Health Operations Supervisor 
Health Services Administrator 
Health Services Manager 
Health Services Manager, Senior 
Health Supply Administrator 
Information Services Manager, Senior 
Information Systems Manager 
Inmate Program Manager 
Juvenile Counseling Services Manager 
Juvenile Counselor Supervisor 
Juvenile Detention Manager 
Juvenile Justice Manager, Senior 
Juvenile Justice Program Manager 
Labor Relations Manager 
Labor Relations Specialist 
Laboratory Administrator 
Laundry Supervisor 
Law Clerk 
Legislative/ Administrative Secretary 
Lieutenant 
Litigation Counsel 
Long Term Care Administrator 
Loss Control Specialist 
Major 
Management Assistant, D.C.C. 
Management Assistant, D.G.S. 
Management Assistant, D.H.S. 
Management Auditor 1 
Management Auditor 2 
MCSO Personnel Administrator 
MCSO Planning & Fiscal Admin. 
M.E.D. Program Manager 
Office Automation Administrator 
Office Manager/County Counse 
Operations Administrator 
Operations Supervisor 
Operations/Telecommunic ions Mgr. 
Park Manager 
Parks Maintenance Su rvisor 
Payroll Supervisor 
Personal Property 
Pharmacist 
Pharmacist Sup, rvisor 
Physician* 
Planning M ager 
Planning dget Administrator 
Plannin udgetManager 
PI · g/Budget Specialist 
Pro tion Services Manager 
Pr ation/Parole Supervisor 

operty Management Supervisor 
ublic Mfairs Coordinator 

Public Guardian 
Purchasing Agent 
Purchasing Specialist Supervisor 

29.18 
11.60 
16.31 
19.83 
22.96 
12.17 
21.86 
18.88 
20.83 
18.88 
14.80 
18.88 
21.86 
17.13 
18.88 
12.17 
16.31 
11.60 
11.60 
0 

23. 
2.3 

.13 
13.43 
25.50 
17.13 
17.13 
17.98 
11.60 
12.79 
17.13 
17.13 
18.88 
17.13 
12.79 
14.10 
11.60 
18.88 
19.83 
14.80 
15.54 
14.10 
17.76 
19.58 
24.11 
19.83 
16.31 
19.83 
13.43 
19.83 
14.80 
14.10 
17.13 
16.31 
17.98 
14.80 

35.02 
13.92 
19.58 
23.80 
27.55 
14.61 
26.24 
22.66 
25.00 
22.6 
17. 
2 .66 

6.24 
20.56 
22.66 
14.61 
19.58 
13.92 
13.92 
0 

25.46 
25.00 
20.56 
16.12 
28.05 
20.56 
20.56 
21.58 
13.92 
15.35 
20.56 
20.56 
22.66 
20.56 
15.35 
16.92 
13.92 
22.66 
23.80 
17.76 
18.65 
16.92 
19.24 
21.21 
28.93 
23.80 
19.58 
23.80 
16.12 
23.80 
17.76 
16.92 
20.56 
19.58 
21.58 
17.76 

40. 
1 .24 
2.84 

27.77 
32.14 
17.05 
30.61 
26.44 
29.16 
26.44 
20.72 
26.44 
30.61 
23.98 
26.44 
17.05 
22.84 
16.24 
16.24 
0 

27.77 
29.16 
23.98 
18.80 
30.60 
23.98 
23.98 
25.18 
16.24 
17.90 
23.98 
23.98 
26.44 
23.98 
17.90 
19.74 
16.24 
26.44 
27.77 
20.72 
21.76 
19.74 
20.72 
22.84 
33.75 
27.77 
22.84 
27.77 
18.80 
27.77 
20.72 
19.74 
23.98 
22.84 
25.18 
20.72 



EXHffiiTA 
EXEMPT SALARY RANGES 
Page4 

Records Administrator 
Regional Drug Initiative Prog. Supv. 
Regional Park Supervisor 
Residential Appraisal Supervisor. 
Risk Manager 
Road Maintenance Manager 
Road Maintenance Supervisor 
Safety Specialist{I'ransportation 
Sheriff 
Sheriff's Operations Administrator 
Social Services Manager, Senior 
Sr. Administrative Analyst 
Sr. Assistant County Counsel 
Sr. Data Analyst 
Sr. Dentist 
Sr. Employee Services Specialist 
Sr. Fiscal Specialist 
Sr. Management Auditor 
Sr. Program Development Specialist 
Staff Assistant 
Staff Assistant/Sheriff's Office 
Systems Administrator 
Tax Collection Manager 
Technical Support Manager 
Telecommunications Administrator 
Traffic Aids Manager 
Traffic Aids Supervisor 
Transportation Manager, Senior 
Transportation Support Services Mgr. 
Transportation Planning & Oper. A 
Transportation Planning & Oper. S 
Treasury Administrator 
Undersheriff 
Valuation Manager 
Victim Services Administr r 
Womens Transition Servi s Manager 
Worker's Compensatio pecialist 
Youth Services Adm · strator 

16.31 
14.80 
13.43 
14.10 
17.98 
18.88 
13.43 
13.43 
26.46 
14.10 
22.96 
14.10 
18.88 
14.10 
22.66 
14.80 
14.10 
14.10 
14.8 
0 

.10 
17.13 
18.88 
18.88 
17.13 
18.88 
13.43 
22.96 
17.98 
15.54 
14.80 
17.13 
22.96 
20.83 
15.54 
17.13 
12.79 
17.13 

19.58 
17.76 
16.12 
16.92 
21.58 
22.66 
16.12 
16.12 
31.7 
16. 
2 .55 
6.92 

22.66 
16.92 
24.55 
17.76 
16.92 
16.92 
17.76 
0 

16.92 
20.56 
22.66 
22.66 
20.56 
22.66 
16.12 
27.55 
21.58 
18.65 
17.76 
20.56 
27.55 
25.00 
18.65 
20.56 
15.35 
20.56 

2.4 
.72 

18.80 
19.74 
25.18 
26.44 
18.80 
18.80 
37.05 
19.74 
32.14 
19.74 
26.44 
19.74 
26.44 
20.72 
19.74 
19.74 
20.72 
0 

19.74 
23.98 
26.44 
26.44 
23.98 
26.44 
18.80 
32.14 
25.18 
21.76 
20.72 
23.98 
32.14 
29.16 
21.76 
23.98 
17.90 
23.98 

NOTE: Salary fo elected officials' staff to be determined by respective elected official pursuant to 
Ord. 438 Sectio ~.B. 

*Premium y up to 10% over base salary when physician is assigned extra responsibilities for 
medical p gram. 
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DATE (For Clerk's 
Meeting 
Agenda No __ ........_---+--

REQUEST FOR PLACEMENT ON THE AGENDA 

DEPARTMENT General Services DIVISION 

CONTACT Lillie Walker/Munz TELEPHONE --=....:..:.......::..=...::..::..t.-:::....:...::::_;::_c-'-"'----

*NAME(s) OF PERSON MAKING PRESENTATION TO BOARD -----------

BRIEF SUMMARY Should include other alternatives explored, if applicable, and 
clear statement of rationale for the action requested. 

Request of the Board of County Commissioners, acting as PCRB, for an 
approval of a specific exemption with the vendor that can provide 
the needed IBM personal computers in the most timely and cost 
effective manner to the County. 

ACTION REQUESTED: 

INFORMATION ONLY PRELIMINARY APPROVAL POLICY DIRECTION _x_ APPROVAL 

INDICATE THE ESTIMATED TIME NEEDED ON nu ... n..,,.,---..:~!.!!...!...!.!..!:!...!:::S'-'L-_______ _ 

IMPACT: 
PERSONNEL 

______ FISCAL/BUDGETARY 

GENERAL FUND 

OTHER ------------------

SIGNATURES: 

DEPARTMENT HEAD, ELECTED OFFICIAL, or COUNTY COMMISSIONER: _______ _ 

BUDGET/ P ERSONN E L _ _:._~:....::::::!::::::.=:::=r;c-:L::_........!,___:__._:~':::::::::::::;~~:::..:._-----r':-J--7!---..:---

NOTE: If requesting unanimous consent, state situation requiring emergency 
action on back. 

800Pur:5/24 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
ROOM 606, COUNTY COURTHOUSE 
1021 S.W FOURTH AVENUE 
PORTLAND, OREGON 97204 

GLADYS McCOY • 
PAULINE ANDERSON • 

GARY HANSEN • 
RICK BAUMAN • 

SHARRON KELLEY • 
CLERK'S OFFICE • 

NOTICE OF HEARING 

CHAIR 
DISTRICT 1 
DISTRICT2 
DISTRICT3 
DISTRICT 4 

• 248-3308 
• 248-5220 
• 248-5219 
• 248-5217 
• 248-5213 
• 248-3277 

The Mul tnomah County Board of Commissioners, sitting as the 
Public Contract Review Board, will consider an application on 
Thursday, June 6, 1991, at 9:30 A.M. in Room 602 of the Multnomah 
County Courthouse, 1021 SW Fourth, Portland, Oregon, in the Matter 
of an Exemption to Contract With Photo & Sound Co. for IBM 
Personal Computers. 

A copy of the application is attached. 

For additional information, contact Lillie Walker, Purchasing 
Director at 248-5111, or the Office of the Board Clerk at 248-3277. 

enclosure 
0516Cjcap 
5/30/91 

BOARD OF COUNTY COMMISSIONERS 
MULTNOMAH COUNTY, OREGON 
PUBLIC CONTRACT REVIEW BOARD 

AN EQUAL OPPORTUNITY EMPLOYER 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

ACTING AS THE PUBLIC CONTRACT REVIEW BOARD 

In the Matter of an Exemption to 
Contract With Photo & Sound Co. for 
IBM Personal Computers 

) 
) 
) 

A P P L I C A T I 0 N 

Application to the Public Contract Review Board on behalf of a request from the 
Department of General Services, Information Services Division, is hereby made 
pursuant to the Board's Administrative Rules AR 10.010, 10.090 and AR 20.030, 
adopted under the provisions of DRS 279.015, for an order of exemption to 
purchase two (2) IBM personal computers necessary to run the Bachman Re­
Engineering software purchased under a previous exemption. The total cost of 
this purchase is $25,524.00. 

This Exemption Request is due to the following facts: 

1. ISD attempted to purchase this equipment from IBM under the State of 
Oregon price agreement. IBM is unable to even quote a delivery d for 
this equipment. 

2. The Bachman Re-Engineering software has been purchased and the IBM 
personal computers are essential to completing the design phase of the 
development project. 

3. Two vendors that have this equipment in stock were contacted for price 
quotes with Photo & Sound Company being the lowest quote. 

4. Further delays in obtaining this equipment would be costly to the County. 

The Department of General Services, Information Services Division, has budgeted 
funds to cover the cost of the contract in the FY 1990-91 budget. 

Dated this 24th day of May, 1991. 

800Pur:5/24 



mULTnOmRH COUnTY OREGOn 

BOARD OF COUNTY COMMISSIONERS 
ROOM 606, COUNTY COURTHOUSE 
1021 S.W. FOURTH AVENUE 
PORTLAND, OREGON 97204 

GLADYS McCOY • 
PAULINE ANDERSON • 

GARY HANSEN • 
RICK BAUMAN • 

SHARRON KELLEY • 
CLERK'S OFFICE • 

NOTICE OF APPROVAL 

CHAIR 
DISTRICT 1 
DISTRICT2 
DISTRICT3 
DISTRICT 4 

• 248-3308 
• 248-5220 
• 248-5219 
• 248-5217 
• 248-5213 
• 248-3277 

The Multnomah County Board of Commissioners, sitting as the 
Public Contract Review Board, considered an application on 
Thursday, June 6, 1991, and Approved Order 91-79 in the Matter 
of an Exemption to Contract With Photo & Sound Co. for IBM 
Personal Computers. 

A copy of the Order is attached. 

0516Cjcap 
enclosure 
cc: Lillie Walker 

BOARD OF COUNTY COMMISSIONERS 
MULTNOMAH COUNTY, OREGON 
PUBLIC CONTRACT REVIEW BOARD 

Office of the Board Clerk 

AN EQUAL OPPORTUNITY EMPLOYER 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

ACTING AS THE PUBLIC CONTRACT REVIEW BOARD 

In the Matter of an Exemption 
to Contract With Photo & Sound Co. 
for IBM Personal Computers 

) 
) 
) 

0 R D E R 91 79 

The above entitled matter is before the Board of County Commissioners, acting in 
its capacity as the Multnomah County Public Contract Review Board, to consider 
a request from the Department of General Services, Information Services Division, 
under Multnomah County PCRB Rules AR 10.010, 10.090 and 20.030, to award a 
contract to Photo & Sound Company for the purchase of two (2) IBM personal 
computers necessary to run the Bachman Re-Engineering software. The total cost 
of this purchase is $25,524.00 

It appearing to the Board that the recommendation for exemption, as it appears 
in the app 1 i cation, is based upon the fact that the Department of Genera 1 
Services, Information Services Division, attempted to purchase this equipment 
from IBM under the State of Oregon price agreement. When IBM caul d not make 
delivery, informal quotes were obtained from two companies which had equipment 
in stock. Further delays in obtaining this equipment would be costly to the 
County. 

It appearing to the Board that this request for an exemption is in accord with 
the requirements of the Multnomah County Public Contract Review Board 
Administration Rules AR 10.010, 10.090 and 30.010; now, therefore, 

IT IS ORDERED that the exemption is hereby approved, as it represents the most 
efficient and cost effective method of obtaining this equipment. 

Dated this 6th day of Jtme, 1991. 

REVIEWED: 

LAURENCE KRESSEL, County Counsel 
ounty, Oregon 

800Pur:5/24 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 
ACTING AS THE PUBLIC CONTRACT 
REVIEW .ARD: 



mULTnOmRH COUnTY OREGOn 

DEPARTMENT OF GENERAL SERVICES 
INFORMATION SERVICES DIVISION 
4747 EAST BURNSIDE 
PORTLAND, OREGON 97215 
(503) 248-3749 

MEMORANDUM 

TO: Lillie Walker, Manager 
Purchasing 

FROM: Jim Munz, Director 
ISD 

SUBJECT: Exemption Request 

DATE: May 23, 1991 

GLADYS McCOY 
COUNTY CHAIR 

Please request on our behalf an exemption from the PCRB for the 
County to acquire two IBM Personnel Computers from Photo and 
Sound. The cost of this hardware is $25,524.00. We contacted 
three vendors for quotes; IBM, Photo and Sound, and CTR. We 
attempted to purchase this hardware from IBM through the State 
Contract, however, they are unable to even quote a delivery date. 
Of the two remaining vendors who had this equipment in stock, 
Photo and Sound had the lowest quote. 

This hardware configuration is being purchased to run the Bachman 
Re-engineering Software which was exempted from the bid process 
by the Board of Commissioners in April of this year. We are in 
the process of obtaining training on the Bachman software and 
have a new development project completing the design phase which 
would benefit from having these tools available today. We feel 
that to take the time to go through the competitive bid process 
or wait an indeterminate amount of time for IBM to deliver the 
hardware would be costly for the County. 

AN EQUAL OPPORTUNITY EMPLOYER 





VENDOR 1 

Prices Are 
Valid Thru: --------

COMMENTS: 

Item 
No. 

Prepared By: 

PC PRODUCTS PRICE QUOTE 

VENDOR 2 

Prices Are 
Valid Thru: ---------

TOTAL PRICE: 

ISO Office Automation Section 
248-3749 

VENDOR 3 

Address: ----------

Phone: 

Fax: 

Contact: ----------

Prices Are 
Valid Thru: --------

Vendor 2 Vendor 3 Vendor 3 
Total Unit Total 

Date: 



PC PRODUCTS PRICE QUOTE 

VENDOR 1 VENDOR 2 

Company: --------- Company: ---------

Address: --------- Address: ---------

Phone: Phone: 

Fax: Fax: 

Contact: --------- Contact: 

Prices Are 
Valid Thru: 

Prices Are 
Valid Thru: --------

COMMENTS: 

SHIPPING 
,TOTAL PRICE: 

Prepared By: 
lSD Office Automation Section 
248-3749 

VENDOR 3 

Company: ---------

Address: ---------

Phone: 

Fax: 

Contact: 

Prices Are 
Valid Thru: 

Vendor 3 Vendor 3 
Unit Total 

Price Price 

Date: 



REQUEST FOR QUOTATIONS 
-This rs Order-

• Request All To Be FOB Destination 
• Attach This Completed Form To The Requisition 

Vendor#1 Vendor#2 Vendor#3 

Address: _______ _ Address:-------- Address: _______ _ 

Phone#: _______ _ Phone#: _______ _ Phone#: ______ ~-

FAX#: _______ _ FAX#: _______ _ FAX#: _______ _ 

Contact Person:-------- Contact Person:-------- Contact Person:--------
FOB: _______ _ FOB: _______ _ FOB: _______ _ 

Terms: _______ _ Terms: _______ _ Terms: _______ _ 

Date: _______ _ Date:-------- Date: _______ _ 

Comments/Specifications:-------------------~---------

Item 
No. 

Vendor3 1Vendor3 
Unit Total 
Price Price 

Phone#:----------



Meeting Date: -------------------------
Agenda No.: 

----------~~~-----------
(Above space for Clerk 1 s Office Use) 

PLACEMENT FORM 

Notice of Intent: 
SUBJECT: Adolescent Drug Treatment in Juvenile Justice Grant Application 

DIVISIONSoci l Services venile Justice 

TELEPHONE 248-3691 

PERSON(S) 1'1AKING PRESENTATION Smith, Harold Ogburn 
----~--------------~------------------------

ACTION REQUESTED: 

c=J INFORMATIONAL ONLY POLICY DIRECTION fiil APPROVAL 

CHECK IF YOU R UIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: ----
BRIEF SUMMARY (include statement of rationale for action requested, 
as we as personnel and fiscal/budgetary impacts, if applicable): 

Notice of Intent to apply for a grant through the federal Office of Treatment 
Improvement: Adolescent Drug Treatment in Juvenile Justice. A 4 year grant-
of approximately $695,000 annually ($2,780,000 total) to improve the system of 
services for youth with A&D problems who are adjudicated through the Juvenile Court 
system. 

(If space is inadequate, please use other side) 

SIGNATURES: 

ELECTED OFFICIA 

or 

DEPARTMENT ~1ANAG 

(All accompanying documents must have required si~natures) 





DATE: i•1ay 23, 1991 
TO: BOARD OF COUNTY CO~.MISSIONERS 

DEPARTMENT AND CONTACT PERSON: Human Services Norma D. Jaeger 

GRANTOR AGENCY: Pub. Health Service/ADAt~HA/ Office· of Treatment Improvement 

BEGINNING DATE OF G~~T: October 1, 1991 

PROJECT TITLE: Adolescent Drug Treatment- in Juvenile Justice 

PROJECT DESCRIPTION/GOALS: To improve identification and treatment p~anning 
for youth in the juvenile justice programs who have~drug problems, to 

improve treatment opportunities and outcomes of treatment including the 

~revision of needed physical and mental health and educational and 

vocational services in addition to neede·d drug abuse treatment. To or .. gan­

ize a network of treatment and related youth services for drug abusing. 

youth and establish peer support· and mentor services for these youth. 

PROJECT ESTil1A.TED BUDG::::T: 

Proj Annual Budget: 
$695,000 

OF LOCAL S;;ARE: 

Direct/Indirect 

FEDERAL SnARE $ 2 440 OQO 

STATE SHARE $ 340 000 

LOCAL SHARE $ -----
TOTAL <: 2,Z8Q,QQQ .. 

(explain indirect ccstsr h~rd-match, in-kind, 
e~c.) 

No additional local costs are anticipated beyond resources already 
available for youth services which may. be integrated. into the overall 
project. Indirect costs are being requested 1n the grant appl1cat1on at the ~Y?1~92 
rate of 5.08% although this award will flow through the State Mental Health D1V1s1on 
Grant which does not allow .for Indirect Cost recovery. . 

% 

SPt:'CIFY REPORTING A..'\D/OR BILLING REQUIREME~TS OF GP.A~TOR P..:D \·lliO REPORTS:_ 
FINANCE DEPARTMENT x x IF DE:?'.:'. PZPORTS,. I:;;)IC.C..TE Pz.:..sm·.s 

Reporting will be of a program specific nature and will flow through the 
State of Oregon Alcohol and Drug Program 

GRANT. DURATION AND Ft:'TUP.E PATIO: ( INDICAT::: ;._:.:::n.:::T OF COC:,;T'.;." ~·Z.::..T(;:I ?E?- Y:::.:l.F 

Through September 30, 1995 No county match required throughout grant 

ADVANCE REQUESTED YES __ ........:.;........:.; __ 



Annuali Costs 
FULL TIME FRI!'GE TO"!'AL 

e County 
classific~tion with yearly 
co s.) personnel not yet determined but wi 11 probably include: 

A&D Evaluation $24,859 $6,712 $4, 151 $35, 
Program Supervisor . 29,889 8,070 4, 531 42,490 
Mental Heatlh Consult (TPC) 29,805 8,047 4,245 42,098 
Case Manager 2 ,760 .6 '955 4,168 36,883 
Office Assistant 2 17,418 4,703 4,010 26' 130 Nurse Practitioner '767 9' 117 4,526 47,409 
Program Devevopment 27,583 7,448 4,203 39,234 

CAPITAL EXPE~~ITl:RES ~ITH 

In addition to usual M&S and office s·et up capital, there is anticipated to be 
_acquisition of a bas computer equipment and possibily some building renovation 

at Juvenile Detention to better accommodate health care service and possibily juvenile 
soci setting detoxification. In addi on, funds .are anticipated to purchase drug 
treatment services through contracts with community treatment agencies. 

MA:\AGER 

DIVISIO~ 

~ANCE DIVISIO!'-! 

DI SION 

DI 



BUDGET MODIFICATION No.~C»to~=-~-j~Q~-----------------
{For clerk's Use) Meeting Date __ J_U_N-::w--0.....,..6_19_9_1_ 

Agenda No. ____ ~;e~-~6~------

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR 
( 

DIVISION: AGING SERVICES DEPARTMENT: HUMAN SERVICES 
CONTACT: Shirley Sanders 
*NAME(S) OF PERSON MAKING PRESENTATION TO 

TELEPHONE: ~2~4~8_-~3~6~4~6~--~----~~-----------­
BOARD: Billi Odegaard/Jim Mcconnell 

SUGGESTED AGENDA TITLE (To assist in preparing a description for the printed agenda) 
DHS Budget Modification # 1...\0 adds $6,002 in federal and state funds to the Aging services 
Division, Contracted Services pass through budget to fund case management and inhome services 
for elderly persons. 

2. DESCRIPTION OF MODIFICATION {Explain the changes this Bud Mod makes. What budget does 
it increase? What do the changes accomplish? Where does the money come from? What budget 
is reduced? Attach additional information if you need more space.) 

[] PERSONNEL CHANGES ARE SHOWN IN DETAIL ON THE ATTACHED SHEET 
DHS Budget Modification #YO adds $21,304 oregon Project Independence funds and removes 
$15,302 of Older Americans Act Titles IIID and IIIB, for a net increase of $6,002 to the pass 
through line in the Aging Services Division contracted Services (Org 1750) budget. These 
funds will be used to pay for case management and inhome services provided by contract 
agencies. Additionally, $35,509 of federal and state funds are exchanged between Aging 
services Division Central Office and East Branch, with no change in total funding • 

. \\,;. 
!Vt'. 
I . • 

• • • •• 

REVENUE IMPACT (Explain revenues being changed and the reason for the 
Decrease org. 1750 contracted services by $1,439 in Title IIID. 
Decrease org. 1750 Contracted services by $13,863 in Title IIIB. 
Increase Org. 1750 Contracted Services by $21,304 oregon Project 
Exchange $35,509 IIIB for OPI in org 1710, central office • 
Exchange $35,509 OPI for IIIB in org 1910, East Branch • 
Increase General Fund Indirect support for Aging services by $42 • 
Increase service Reimbursementfrom F/S to General Fund by $42 • 

) 

Fund) 
( as of ------,--,­

(Date) 
After this modification 

change) 
1' • .1! 1 



'16-May-91 

File Name: bm14 
EXPENDITURE 
TRANSACTION EB [ GM [ ] TRANSACTION ACCOUNTING PERIOD BUDGET FY 1990-91 

chan~g~e--------------

Document · organi- Reporting current Revised Increase 

-~~~==-!~=~~~~~~~~~~~~=~:!l:~~~~~-~~=~~~~~!l:~~=~~=!_l~~~==~~-~~~~~-~-~~~~~-~~~====~~=~l~~~~~=~~~-----~=~==~~=~~~------
1 1156 I 010 11750 l ! I 6060 I ! I 6,002! IPass Through 
1 1156 I 010 I 1750 I 1 . I· 7100 I 1 I 42 l I Indirect 
I I I I I I I I I I I 6,044,TOTAL,ORG1750 
I I I I I I I I I I I I 
I l1oo I 010 I 0105 I I I 7608 I I I 42 I leash Transfer ________ , ______ l ____ , ______ , _______ , ________ l _________ l ______ l ________ l ________ l __________ l ________ l _____________________ _ 

TOTAL EXPENDITURE CHANGE I I I I I I ! 6,086 ! TOTAL EXPENDITURE CHANGE 
========================================================================================================================== 

File Name: bm14 
REVENUE 
TRANSACTION RB [ ACCOUNTING PERIOD~------------ BUDGET FY 

change 
1990-91 

Document organi- Reporting Revenuecurrent Revised Increase 
Number lAction'Fund'Agency'zation 1Activity 1category 'source' Amount :Amount '(Decrease) 'Subtotal' Description ________ , ______ l ____ , ______ l _______ , ________ l _________ l ______ , ________ , ________ l __________ , ________ l _____________________ _ 

I 1156 I 010 11750 I I 12063 I ! I (1,439)1 ITitleiiiD-Federal I 1156 I 010 I 1750 I I l 2064 I 1 I (13, 863) j I Title :r;rrB-Fedderal 
I 

1
156 1 010 I 1750 1 I 1 2387 I , I 21,304 , 

1
oR ProJect In 

1 1
156 1 010 I 1750 1 1 1 7601 I l I 42 1 

1
Gen.Fund Ind. support 

I I I I I I ' I I I I I 6 I 044 I TOTAL, ORG 1750 

I 1156 I 010 I 1710 I I . I 2064 I I I 35 509 I !Title IIIB-Federal 
I I I I I I I I I I ' l I · d I 1156 I 010 I 1710 I I I 2387 I I I (35,509) I 1oR ProJect In 
I I I I I I I I I I I 0 I TOTAL, ORG 1710 
I I I I I I I I I I I I · 1 _ d 1 I 1156 I 010 I 1910 I I' I 2064 I I I (35,509) I IT~t e ;IIB Fe era 
I 1156 I 010 I 1910 I I~ I 2387 I I I 35,509 I 

0 1oR ProJect Ind 
I I I I I I I I I I I I TOTAL, ORG 191 0 

I l1oo I 045 I .7410 I . . . I· I. 6602 I I I 42 I lserv.Reimb./Gen.Fund 

--------!------!----!------!-------!--------!---------!------!-~------!--------1----------l--------l----------------------TOTAL REVENUE CHANGE 1 6,086 1 1TOTAL REVENUE CHANGE 
========================================================================================================================== 



MEMORANDUM 

TO: 

VIA: 

FROM: 

DATE: 

SUBJECT: 

Gladys Mccoy, county chair 

Billi Odegaard, Acting Director 
Department of Human services 

Jim Mcconnell, Directo 
Aging services Division 

22, 1 

DHS Budget Modification # 

Recommendation: The Aging Services Division recommends Board of County 
Commissioner approval of the attached DHS Budget Modification # 

Analysis: DHS Budget Modification #40 adds $6,002 of federal and state funds 
to the Aging services Division contracted services pass through budget. This 
amount represents the balance of reductions in Older Americans Act Titles IIID 
(-$1,439) and IIIB (-$13,863) and increases in oregon Project Independence 
(+$21,304) funds. These funds will be used to pay for contract services, 
specifically case management and inhome services. 

DHS Budget Modification #Yoalso exchanges $35,509 of federal and state funding 
sources between Aging services Division central office and East Branch, with no 
change in total revenues. This change has been made to better reflect service 
delivery patterns. 

Background: DHS Budget Modification # adds funds to the Aging Services 
Division budget based on amendment #2 of the revenue contract with the State 
Senior and Disabled services Division, which is being routed separately for 
processing. The amendment #2 allocates federal carryover from FY 89-90. 

bm14z 



,. 

BUDGET MODIFICATION NO. __ ~D~H~5~~--Y~Y~--------------

(For clerk's Use) Meeting Date_J.;....U_N__..;0:.,-...;6"::::;-'1.s..9.._91....__ 
Agenda No·-------~~--~1-------

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR--------------------------------------------------
( 

DIVISION: AGING SERVICES DEPARTMENT: HUMAN SERVICES 
CONTACT: Shirley Sanders 
*NAME(S) OF PERSON MAKING PRESENTATION TO 

TELEPHONE : .::;2:-=-4..:::.8_-.=.3.:::.6..:,;4-=;6 --:----:---:=:---~::------­
BOARD: Billi Odegaard/Jim McConnell 

SUGGESTED AGENDA TITLE (To assist in preparing a description for the printed agenda) 

DHS Budget Modification #4~ adds $65,000 in city of Portland funds to the Aging Services 
Division, Contracted services budget to fund one-time tenant improvement costs for contract 
agencies at the new North Northeast Multi-cultural senior center. 

2. DESCRIPTION OF MODIFICATION (Explain the changes this Bud Mod makes. What 
it increase? What do the changes accomplish? Where does the money come from? 
is reduced? Attach additional information if you need more space.) 

[J PERSONNEL CHANGES ARE SHOWN IN DETAIL ON THE ATTACHED SHEET 

budget does 
What budget 

DHS Budget Modification #4~ adds $65,000 of City of Portland funds to the Rental line in the 
Aging services Division contracted services (Org 1750) budget. These funds will be used to 
pay for one-time tenant improvements, which will reduce overall lease costs of contract 
agencies located at the North Northeast Multi-cultural senior Center. This money was 
promised by the City as support for development of the. multi-cultural commtmity center. 

revenues 

• Increase org. ,1750: contra'cted services by $65,000 city of Portland fun 
• Increase General·Fund Indirect support for Aging services by $4,225. 
• Increase service Reimbursement from F/S to General Fund by $4,225. 

4. CONTINGENCY STATUS (to be completed by Finance/Budget) 
~ contingency before this modification (as 
~ (Specify FUnd) 
} After this 

of-----
(Date) 

modification 



09-May-91 

File Name: bm13 
EXPENDITURE 
TRANSACTION EB [ GM [ ] TRANSACTION ACCOUNTING PERIOD~------------­

Change 
BUDGET FY 1990-91 

Document organi- Reporting Current Revised Increase 
Number 1ActioniFund 1Agency 1 zation 1Activity 1Category 'Object' Amount : Amount I (Decrease) 'subtotal! Description 
--------1------~----l------l-------l--------l---------l------l--------~--------l----------l--------!---------------------

l 1 156 1 010 I 1750 I I 1 6170 I 1 I 65,000 I 1Rentals 
1 1156 i 010 I 1750 I I 1 7100 I 1 · I 4,225 I 1Indirect 

1750 I I I I I I I I I I I 69 I 225 I TOTAL, ORG 
I I I I I I . I I I I I I 
I l1oo I 010 I 0105 I I I 7608 I I I 4,225 I leash Transfer 

--------!------!----!------!-------!--------!---------!------!--------!--------1----------I--------!---------------------
TOTAL EXPENDITURE CHANGE 1 73,450 1 TOTAL EXPENDITURE CHANGE 
========================================================================================================================= 

File Name: bm13 
REVENUE 
TRANSACTION RB [ GM [ ] TRANSACTION ACCOUNTING PERIOD~------------- BUDGET FY 

change 
1990-91 

Document Organi- · Reporting Revenuecurrent Revised Increase 
Number 1Action'Fund 1Agency 1 zation lActivity 1Category 1 Source 1 Amount I Amount :(Decrease) 'subtotal' Description 
--------~------l----l------l-------~--------l---------l------1--------!--------j----------l--------l-:-------------------

l ,156 1 010 1 1750 
1 

I 
1 

2773 
1 1 1 65,000 

1 
,c~ty of Portland 

1 1156 1 010 1 1750 I I I 7601 I 1 1 4,225 I IGen.Fund Ind. support 
I I I I I I I I I I I 69,225 !TOTAL, ORG 1750 
I I I I I I I I I I I I 
I l1oo I 045 I 7410 I . I . . I 6602 I I I 4,225 I lserv.Reimb./Gen.Fund 

--------1------!----!------!-------!--------!-----~---!------!--------!--------!----------!--------!---------------------
TOTAL REVENUE CHANGE : 73,450 I !TOTAL REVENUE CHANGE 
========================================================================================================================= 



MEMORANDUM 

TO: 

VIA: 

FROM: 

DATE: 

SUBJECT: 

Gladys McCoy, county Chair 

Billi Odegaard, Acting Director ~~~~~ 
Department of Human Services 

Ji~ Mcconn~ll, D~r~c~or~~J~~AQ 
Ag~ng serv~ces D~v~s~on '''J~J 

May 22, 1991 

DHS Budget Modification # 

Recommendation: The Aging Services Division recommends Board of county 
commissioner approval of the attached DHS Budget Modification # 

Analysis: DHS Budget Modification #~~ adds $65,000 of City of Portland funds 
to the Aging services Division contracted services rental budget to pay for one­
time only tenant improvements. This one-time payment will pay for lease 
improvements and reduce the overall lease costs of Aging Services Division and 
contract agencies providing services at the North Northeast Multi-cultural senior 
center. The City of Portland promised these funds as city support for the 
development of a Multi-cultural senior center in North Northeast Portland. 

Backqround: The City funds are being added to the county Budget based on the 
attached letter of intent. The city determined that the county could bill the 
city for reimbursement without a contract. 

commitments to fund the NNE Multi-cultural Senior Center were made last spring 
by both the city and county. The county has allocated funds to the center 
through DHS Budget Modification #25 and #26. This Budget Modification represents 
the city's commitment. 

bm13z 

EMPLOYER 



~COMMUNITY ACTION PROGRAM 
~1A: i -24-1991 13: ::t::t FR0!1 TCr 

p. 

CrTYOF 

PORTLAND, OREGON 
OFFICE OF PUBLIC AFFAIRS 

Mike Undberg, Commissioner 
1220 S.W. Fifth Ave 
Portland. OR 97204 

(503) 8234145 

Mcty 24, 1991 

MEMORANDUM 

TO: Shirley sanders, Multnomah county Aging services 
FROM: Art Alexander, Executive As 

Commissioner Mike Lindber 
RE: Aging Services Budget 

I have spoken with the Mayor's Office and the $65 1 000 1 pledged 
by the city for capital costs at the NE Senior Service Center, 
will be part of tho Third Quarter buaq~t adjustment ordinance to 
b~ voted on by City Couna:l.l in two weeks. The ordinance should 
pass without any problems. 



Age n a a No . : ____ _;_~---li,.......;:'-------
(Above space for Clerk 1 s 

SUBJECT:_~~~~~~~~~~~~~~=-~~~~~~~~~~ 
AGENDA. REVIFJII/ 
BOARD BRIEFING _ __;;;_--:::...:::;-.,.::...:::._-..,----- REGULAR MEETIN ...... G_..;;;.5_-_2_3_-.,-9 -::-1-:--.......----­

(oate) 

DIVISION BCC ---------------------------
CONTACT Mike Delman TELEPHONE 248-5275 ----------------------------- ----------------------------
PERSON(S) MAKING PRESENTATION --------------------------------------------

ACTION REQUESTED: 

c=J INFORMATIONAL ONLY 0 POLICY DIRECTION 'EJ APPROVAL 

ESTIMATED TIME NEEDED ON BOARD AGENDA: 15 min. 
---------------------------------

CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: ----
BRIEF SUMMARY (include statement of rationale for action requested, 
as we as personnel ana fiscal/budgetary impacts, if applicable): 

Resolution in the matter of Establishing ana Suggestion 

(If space is inadequate, please use other side) 

ELECTED OFFICIA 

Or 

DEPARTMENT MANAGER --------------------------------------------------------
(All accompanying documents must have required signatures) 

2/91 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing 
an Employee Suggestion System RESOLUTION 

91-80 
WHEREAS, the policy of the County should be to 

encourage constructive suggestions from its employees by 
making cash awards or paid leave to those who submit cost 
saving suggestions; and 

WHEREAS, suggestions should clearly state the 
problem, how the problem might be solved and the benefit 
that would be real ed if the suggestion was adopted; and 

WHEREAS, an Employee Suggestion System is 
morale-building and improves productivity; and. 

NOW THEREFORE BE IT RESOLVED that the Board of 
County Commissioners establishes an Employee Suggestion 
Committee by July 1, 1991. The Committee will be composed 
of two members from Local 88, one member from the Oregon 
Nurses Association, one member from the Deputy Sheriff's 
Association, one member from the Corrections Officer's 
Association, one member from the Prosecuting Attorney's 
Association, one member from Planning and Budget, one member 
from Board Staff and one member from the Chair's office; and 

IT IS FURTHER RESOLVED that the Committee will 
establish criteria for selection of suggestions that are 
submitted for consideration by the Board of County 
Commissioners. Suggestions supported by a majority of the 
Committee will be forwarded to the Board of County 
Commissioners for consideration. The Committee will meet 
bi-monthly (or when deemed necessary) to review suggestions 
submitted by any employees; and 

IT IS FURTHER RESOLVED THAT any implemented 
suggestion will result in an award by the Board to a maximum 
of 1% of the first year's financial savings to the County, 
not to exceed $1,000. A choice of paid leave may be 
substituted for a comparable cash award. The award will be 
made one year following the implementation of the suggestion 
to the extent that tangible direct savings or increase in 
revenue occur; and 

BE IT FURTHER RESOLVED THAT the terms of the above 
resolution shall become applicable to any bargaining unit 
only upon execution of a memorandum of exception in 
accordance with the terms of the applicable collective 
bargaining agreement. Any such memorandum of exception 
agreement may be terminated upon thirty (30) days notice by 
the Board or the applicable bargaining agent; and 



BE IT FURTHER RESOLVED THAT the results and actions 
Committee will be reviewed annually by the Board of 
Commissioners. 

· ADOPTED this 6th day of ____ J_un __ e _____ , 1991 

MULTNOMAH COUNTY, OREGON 

By 

REVIEWED 
LAURENCE KRESSEL, COUNTY COUNSEL 
for Mult omah County, Oregon 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing 
an Employee Suggestion System 

) 
) RESOLUTION 

WHEREAS, the policy of the County should be o 
encourage constructive suggestions from its employe s by 
making cash awards or paid leave to those who sub t cost 
saving suggestions, and 

WHEREAS, suggestions should clearly 
problem, how the problem might be solved 
that would be realized if the suggestion 

tate the 
the benefit 
adopted, and 

WHEREAS, an Employee Suggestio system is 
morale-building and improves productiv' y. 

NOW THEREFORE BE IT RESOLVE that the Board of 
County Commissioners establishes a Employee Suggestion 
Committee by July 1, 1991. The c mittee will be composed 
of two members from Local 88, on member from the Oregon 
Nurses Association, one member rom the Deputy Sheriff's 
Association, one member from t e Corrections Officer's 
Association, one member from he Prosecuting Attorney's 
Association, one member fro Planning and Budget, one member 
from Board Staff and one ber from the Chair's office. 

BE IT FURTHER R OLVED that the Committee will 
establish criteria for election of suggestions that are 
submitted for consider tion by the Board of County 
Commissioners. Sugge tions supported by a majority of the 
Committee will be fo arded to the Board of County 
Commissioners for c nsideration. The Committee will meet 
bi-monthly (or whe deemed necessary) to review suggestions 
submitted by any ermanent employees. 

BE IT URTHER RESOLVED any suggestion implemented 
by the Board o County Commissioners will result in an award 
up to 1% of e first year's financial savings to the 
County, not o exceed $1,000. A choice of paid leave may 
be substit ed for a comparable cash award. The award will 
be made o year following the implementation of the 
suggestio to the extent that tangible direct savings or 
increase in revenue occur. 



BE IT FURTHER RESOLVED THAT the results 
by the Committee will be reviewed annually by 
County Commissioners. 

nd actions 
e Board of 

ADOPTED this day of ~~--------' 1991 

MULTNOMAH OUNTY, OREGON 

By 

REVIEWED 
LAURENCE KRESSEL, COUNTY CO SEL 
for Multnomah County, Ore n 

ladys McCoy, County Chair 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing 
an Employee Suggestion System RESOLUTION 

WHEREAS, the policy of the County should be to enco 
constructive suggestions from its employees by making cash or 
paid leave to those who submit cost saving suggestions, an 

WHEREAS, suggestions should clearly state the 
the problem might be solved and the benefit that would 
if the suggestion was adopted, and 

oblem, how 
e realized 

WHEREAS, an Employee Suggestion System is orale-building 
and improves productivity. 

NOW THEREFORE BE IT oard of County 
Commissioners establishes an Employee Suggest' n Committee by July 
1, 1991. The Committee will be composed of o members from Local 
88, one member from the Oregon Nurses Assoc'ation, one member from 
the Deputy Sheriff's Association, one memb r from the Corrections 
Officer's Association, one member from th Prosecuting Attorney's 
Association, one member from Planning a Budget, one member from 
Board staff and one member from the Ch r's office. 

BE IT FURTHER RESOLVED that he Committee will establish 
criteria for selection of suggestio s that are submitted for 
consideration by the Board of Coun y Commissioners. Suggestions 
supported by a majority of the Co ittee will be forwarded to the 
Board of County Commissioners fo consideration. The Committee will 
meet bi-monthly (or when deemed necessary) to review suggestions 
submitted by any permanent emp oyees. 

ED any suggestion implemented by the 
s will result in an award up to 1% of 

savings to the County, not to exceed 
leave may be substituted for a comparable 

11 be made one year following the 

BE IT FURTHER RESO 
Board of County Commission 
the first year's financia 
$1,000. A choice of pai 
cash award. The award 
implementation of the 
savings or increase i 

BE IT 
Committee will 
Commissioners. 

ggestion to the extent that tangible direct 

R RESOLVED THAT the results and actions by the 
viewed annually by the Board of County 

ADOPTED this day of ____________ , 1991 

MULTNOMAH COUNTY, OREGON 

By 

REVIEWED 
LAURENCE KRESSEL, COUNTY COUNSEL 
for Mul nomah County, Oregon 

By 

Gladys McCoy, County 



• ~Et Portland Chamber 

May 22, 1991 

TO: 

FROM: 

RE: 

Multno.mah Cou~ty Commi~~ioners &.. 
John Pthas, Chairman dM 
Resolution R-2 

One of the recommendations of the Portland Metropolitan and Gresham Chambers 
Multnomah County Budget Review Task Force was to establish employee incentive 
programs in Multnomah County. 

Several task force members cited their personal experiences stating the positive, 
all-around benefits of employee award programs. The employee is personally and tangibly 
rewarded for their creativity; the organization can operate more cost effectively and 
efficiently; the end user gets better and less costly service delivery; and, in the case of a 
government, the taxpayer gets more for their dollars. It is a "win, win, win" program. 

One of our task force members, Mr. Craig Honeyman, Economic Development and 
Community Relations Manager for Northwest Natural Gas Company, offered to help the 
county draft an incentive program and the offer was accepted. The resolution as drafted 
carries with it built-in protections against misuse or abuse. 

In good times employee involvement and morale is important to keep an organization 
stable and healthy. In hard times, it is crucial. R-2 is a step in the right direction. We 
urge your "yes" vote on Resolution-2 establishing a Multnomah County Employee 
Suggestion System. 

1031G/bjb 

Portland Jlfetropolitan Chamber of Commerce 
221 N.lv. Second Avenue 
Portland, Oregon 97209 
503 228 9411 Fa.r 503 228 5126 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the matter of Establishing ) 
an Employee Suggestion System ) RESOLUTION 

WHEREAS, the policy of the county should be to encourage 
constructive suggestions from its employees by making ca)3h 
awards or paid leave to those who submit acceptable ideas. 
Such their own welfare and that of the county, but al~o to 
demonstrate their own initiative and ability in imp~oving 
county service and cost-control over and beyond the" 
responsibilities of their jobs, and 

WHEREAS, the suggestion should clearly stat~ the problem, 
how the problem might be solved, and the benerit that would be 
realized if the suggestion was adopted. Suggestions with no 
definite proposal for improvement, or perta;i:ning to conditions 
over which the county has not control or s):milar to one 
suggestion already under consideration, w)::ll be ected, and 

WHEREAS, cost-saving ideas are 
effective and improve productivity. 

// . . 
mor~le-bu1ld1ng, very 

I 
I 

NOW THEREFORE BE IT RESOLVED th~t the Board of County 
Commissioners establishes an Emplo¥~e Suggestion Committee by 
July 1. The Committee will be co~posed of 2 members of Local 
88, one member from the Oregon N~rses Assn., one member of the 
Deputy Sheriff's assn., one mem~r from the Corrections 
Officer's Assn., one member from the Prosecuting Attorney's 
Assn., one member from Planni?9 and Budget, one member from 
Board staff and one member from the Chair's office. This 
Committee will meet bi-mon~ly (or when deemed necessary ) to 
review suggestions submitted by any permanent employee 
excluding program manager$. Ideas that are supported by the 
majority of the committei will be forwarded to the Board of 
County Commissioners fgr consideration. 

/ 

BE IT FURTHER RE9bLVED any new or original idea that is 
implemented by the ~oard of County Commissioners will result in 
an award up to 1% 9f the first year's financial savings to the 
county not to exc~ed $1,000. A choice of one week's paid leave 
may be substitut~d for a cash award. The award will be made 
one year followjng the implementation of the suggestion to the 
extent that ta gible direct savings or increase in revenue 
occur. 

ADOPTED this 

By 

day of _____________ , 1991 

Gladys McCoy, Cha 
Multnomah County, Oregon 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the matter of Establishing ) 
an Employee Suggestion System ) 

WHEREAS, the policy of the county should be to enco~rage 
constructive suggestions from its employees by making"cash 
awards or paid leave to those who submit acceptable i6eas. 
such suggestions are to the benefit of the county, but also to 
demonstrate employee initiative and ability in improving county 
service and cost-control over and beyond the responsibilities 
of their jobs, and / 

I 
WHEREAS, the suggestion should clearly state the problem, 

how the problem might be solved, and the be~efit that would be 
rea~i~ed if the sugges~ion was adopted. S~~g~stions wit~ ~o 
def1n1te proposal for 1mprovement, or peri2"a1n1ng to cond1t1ons 
over which the county has not control or~imilar to one 
suggestion already under consideration,~ill be rejected, and 

I 

WHEREAS, cost-saving ideas are mofale-building, very 
effective and improve productivity. 7-

NOW THEREFORE BE IT RESOLVED t t the Board of County 
Commissioners establishes an Empl ee Suggestion Committee by 
July 1. The Committee will be c posed of two members of Local 
88, one member from the Oregon rses Assn., one member of the 
Deputy Sheriff's Association, o e member from the Corrections 
Officer's Assn., one member fr m the Prosecuting Attorney's 
Assn., one member from Planni g and Budget, one member from 
Board staff and one member f om the Chair's office. This 
committee will establish criteria for selection of suggestions 
that are submitted for coniideration of implementation by the 
Board of County Commissio~ers. This Committee will meet 
bi-monthly (or when deem'd necessary ) to review suggestions 
submitted by any permanJnt employee excluding program 
managers. I 

I 

BE IT FURTHER1E OLVED any new or original idea that is 
implemented by the oard of County Commissioners will result in 
an award up to 1% f the first year's financial savings to the 
county not to exc, ed $1,000. A choice of paid leave may be 
substituted for 1 comparable cash award. The award will be 
made one year f1~lowing the implementation of the suggestion to 
the extent thay tangible direct savings or increase in revenue 
occur. The rr,sults and actions by the committee will be 
reviewed ann lly by the Board of County Commissioners. 

ADOPTED this day of _____________ , 1991 

By 
Gladys McCoy, 
Multnomah county, Oregon 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing 
an Employee Suggestion System RESOLUTION 

WHEREAS, the policy of the County should be to 
encourage constructive suggestions from its employees by 
making cash awards or paid leave to those who submit cost 
saving suggestions, and 

WHEREAS, suggestions should clearly state the 
problem, how the problem might be solved and the benefit 
that would be realized if the suggestion was adopted, and 

WHEREAS, an Employee Suggestion system is 
morale-building and improves productivity. 

NOW THEREFORE BE IT RESOLVED that the Board of 
County Commissioners establishes an Employee Suggestion 
Committee by July 1, 1991. The Committee will be composed 
of two members from Local 88, one member from the Oregon 
Nurses Association, one member from the Deputy Sheriff's 
Association, one member from the Corrections Officer's 
Association, one member from the Prosecuting Attorney's 
Association, one member from Planning and Budget, one member 
from Board Staff and one member from the Chair's office. 

BE IT FURTHER RESOLVED that the Committee will 
establish criteria for selection of suggestions that are 
submitted for consideration by the Board of County 
Commissioners. Suggestions supported by a majority of the 
Committee will be forwarded to the Board of County 
Commissioners for consideration. The Committee will meet 
bi-monthly (or when deemed necessary) to review suggestions 
submitted by any permanent employees. 

BE IT FURTHER RESOLVED any suggestion implemented 
by the Board of County Commissioners will result in an award 
up to 1% of the first year's financial savings to the 
County, not to exceed $1,000. A choice of paid leave may 
be substituted for a comparable cash award. The award will 
be made one year following the implementation of the 
suggestion to the extent that tangible direct savings or 
increase in revenue occur. 





BE IT FURTHER RESOLVED THAT the results and actions 
by the Committee will be reviewed annually by the Board of 
county Commissioners. 

ADOPTED this day of ____________ , 1991 

MULTNOMAH COUNTY, OREGON 

By 
Gladys McCoy, County Chair 

REVIEWED 
LAURENCE KRESSEL, COUNTY COUNSEL 
for Multnomah County, Oregon 

By 



Meeting Da 

SUBJECT:Pol on Maintenance of Foreclosed ies 
------~-----------------------------------~-----------

AGENDA REVIEW/ 
BOARD BRIEFING---:---::----:----- REGULAR 

DEPARTMENT Bon-departmental DIVISION BCC Dist. 2 
-------------------------------

CONTACT Mike Delman TELEPHONE 248-5219 
------------------------------

PERSON ( S) ~1AKING PRESENTATION Comm. Gary Hansen -----------------------------------------------
ACTION REQUESTED: 

c=J INFORMATIONAL ONLY POLICY DIRECTION 'EJ APPROVAL 

ESTIMATED TIME NEEDED ON BOARD AGENDA: 15 minutes 
------------------------------------

CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: ----
BRIEF SUMMARY (include statement of rationale for action requested, 
as we as personnel and fiscal/budgetary impacts, if applicable): 

There's a critical need to immediately improve the lack of 
on the current 450 foreclosed, abandoned and 

tnomah County. 

(If space is inadequate, please use other side) 

ELECTED OFFICIA 

Or 

DEPARTMENT MANAGER ------------------------------------------------------
(All accompanying documents must have required signatures) 

2/91 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the Matter of Establishing a Policy 
to Maintain Foreclosed Properties while 
in Multnomah County's Possession 

RESOLUTION 
91-81 

WHEREAS, Multnomah County has possession of nearly 
400 tax foreclosed properties, and 

WHEREAS, many of these properties are concentrated 
in a few neighborhoods, and 

WHEREAS, the neighborhoods with large 
concentrations of foreclosed properties are important to the 
well-being and livability of Multnomah County, and 

WHEREAS, proper maintenance of foreclosed 
properties are important for the continued visibility of 
many Multnomah County neighborhoods, and 

WHEREAS, proper maintenance of foreclosed 
properties increases the value of neighboring properties, and 

WHEREAS, proper maintenance of foreclosed 
properties can increase the market value of propert , and 

WHEREAS, non-profit housing corporations chances of 
successfully rehabilitating foreclosed properties improve if 
the properties have been well-maintained, and 

NOW, THEREFORE BE IT RESOLVED, that Multnomah 
County shall seek to maintain properties in its possession 
to current neighborhood standards within budgetary 
constraints, and 

BE IT FURTHER RESOLVED that the County Chair is 
directed to develop specific measures that shall meet 
neiahborhood standards . 

........... ''"""'"'('"""~ ..... -- "'"'' ~, ~DOPTED this 6th day of 1991 • .. , 

5/29/91/ 

\ COUNTY, OREGON 
I 

COUNTY COUNSEL 
Oregon 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

In the matter of establishing a policy ) 
to maintain foreclosed properties while) 
in Multnomah County's possession ) 

R OLUTION 

WHEREAS, Multnomah County has possession o nearly 400 tax 
foreclosed properties, and 

WHEREAS, many of these properties are c ncentrated in a few 
neighborhoods, and 

WHEREAS, the neighborhoods with larg concentrations of 
foreclosed properties are important to he well-being and 
livability of Multnomah County, and 

WHEREAS, proper maintenance of f reclosed properties are 
important for the continued visibil'ty of many Multnomah County 
neighborhoods, and 

WHEREAS, proper maintenance f foreclosed properties 
increase the value of neighbori g properties, and 

WHEREAS, proper maintenan e of foreclosed properties can 
increase the market value of properties, and 

WHEREAS, non-profit ho sing corporations chances of 
successfully rehabilitati g foreclosed properties improve if 
the properties have been well-maintained, 

THEREFORE BE IT R SOLVED that properties in the possession 
of Multnomah County s all be maintained to current neighborhood 
standards and at am· 

1. Be inspect a monthly. 
2. Propertie shall be identified with some kind of sign. 
3. Litter a garbage shall be removed immediately. 
4. Grass s 11 be mowed bi-weekly. between March 1 

o ober 1. 
5. Shrub ry, trees, etc., shall be maintained and trimmed. 
6. Plyw d window and door coverings shall be painted. 
7. Atte pt to identify and mitigate unsafe conditions. 
a. Lot shall be seeded to grass 



MULTNOMAH COUNTY, OREGON 

Executive Order 

WHEREAS, Multnomah County has possession of a large number 
of tax foreclosed properties, and 

WHEREAS, neighborhoods with large con9entrations of 
foreclosed properties are important to the well-being and livability 

Multnomah County, and 

WHEREAS, proper maintenance of foreclosed properties are 
important for the continued vitality of many Multnomah County 
neighborhoods. 

IT IS HEREBY ORDERED THAT the following steps shall be 
followed for proper maintenance of foreclosed properties in the 
possession of Multnomah County within budgetary constraints: 

1. Monthly inspections; 

2. Properties shall be identified by proper signage; 

3. Litter and garbage shall be removed as soon as possible; 

4. Grass shall be mowed on a regular schedule between March 
1 and October 1; 

5. Shrubbery, trees, etc., shall be maintained; 

6. Plywood window and door coverings shall be painted; 

7. Attempt to identify and mitigate unsafe conditions, and 

8. Lots that are left bare by demolition shall be seeded to 
grass. 

DATED this day of ______________ , 1991. 

MULTNOMAH COUNTY, OREGON 

By ------------------------------Gladys McCoy 
Multnomah County Chair 

REVIEWED 
LAURENCE KRESSEL, COUNTY COUNSEL 
for Multnomah County, Oregon 

By 
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(Above space for Clerk's Office Use) 

SUBJECT: Order 
-------------------------------------------------------

AGENDA REVIEW/ 
BOARD BRIEFING---~-.....----- REGULAR MEETIN ...... G ___ 6..;_/_;;6/.,....9c:-l--.,.-----

(date) 

DEPARTMENT Nondepartmental 
--------~----------------

DIVISION County Counsel 

CONTACT Larry Kressel TELEPHONE X-3138 
------------------------------ -----------------------------

PERSON(S) MAKING PRESENTATION Larry Kressel 
----------------------------------------------

ACTION REQUESTED: 

c=J INFORMATIONAL ONLY D POLICY DIRECTION ~APPROVAL 

ESTIMATED TIME NEEDED ON BOARD AGENDA: -----------------------------------
CHECK IF YOU REQUIRE OFFICIAL vJRITTEN NOTICE OF ACTION TAKEN: ----
BRIEF SUMMARY (include statement of rationale for action requested, 
as we as personnel and fiscal/budgetary impacts, if applicable): 

Order on Procedure in the Matter of the Appeal of James Weaver 

(If space is use other side) 

Or 

DEPARTMENT MANAGER ------------------------------------------------------
(All accompanying documents must have required signatures) 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR MULTNOMAH COUNTY, OREGON 

In the Matter of the Appeal of James 
Weaver, dba Abes Second Hand Store 

RESOLUTION 
AND ORDER 

91-82 

7 WHEREAS, pursuant to MCC 6.81, James Weaver, dba Abes Second 
Hand Store, applied for a permit to do business, and 

8 
WHEREAS, the permit request was denied by the City Bureau of 

9 Licenses, acting as agent for the County, and 

10 WHEREAS, Mr. Weaver appealed the denial to the Board, and 

11 WHEREAS, the record supporting the denial is voluminous, 
consisting of nearly 3,000 pages, and 

12 
WHEREAS, in the interests of fairness and efficient use of 

13 Board resources, the Board wishes to remand this matter to a 
Hearings Officer to afford Mr. Weaver the opportunity to respond to 

14 the record and to have prepared for Board review a Proposed Final 
Order, and 

15 
WHEREAS, the Board is advised that the City of Portland is 

16 considering procedural and other amendments to the City's second 
hand dealer regulations, which regulations parallel the County 

17 Code, and 

18 WHEREAS, the Board desires to maintain uniform regulations 

19 

20 

21 

with the City on this subject, 

THEREFORE, BE IT RESOLVED AND ORDERED: 

1. The appeal by Mr. Weaver is remanded to a Hearings 
22 Officer who shall review the record, conduct further proceedings as 

necessary to comply with legal requirements, and prepare a proposed 
23 Final Order, Findings of Fact, and Conclusions of Law and submit 

them to the Board as soon as is reasonably practical; the Chair is 
24 authorized to designate a Hearings Officer; and 

25 2. The Sheriff's Office shall prepare and submit to the 
Board as soon as possible amendments to MCC Chapter 6.81, which 

26 shall take into account legal requirements stemming from recent 

MULTNOMAH COUNTY COUNSEL 
1120 S.W. Fifth Avenue, Suite 1530 

P.O. Box 849 
Portland, Oregon 97207-0849 

(503) 248-3138 
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1 court decisions, the Board's desire for uniformity with City 
regulations, and efficient use of County resources. The Sheriff 

2 shal rt to the Board within 60 days of this Order. 

5 
/ 
; 
I 

6, 

7 

8 

9 

10 

11 

12 

13 

14 
05/28/91:1 

15 R:\FILES\095LK.RES\dc 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

day of ___________ J_un __ e ___________ , 1991. 

MULTNOMAH COUNTY COUNSEL 
1120 s.w. Fifth Avenue, Suite 1530 

P.O. Box 849 
Portland, Oregon 97207-0849 

(503) 248-3138 



muLTnomRH counTy···~ 
OFFICE OF COUNTY COUNSEL 
1120 S.W. FIFTH AVENUE, SUITE 1530 
P.O. BOX 849 
PORTLAND, OREGON 97207-0849 

248-3138 

TO: 

FROM: 

MEMORANDUM 

Delma Farrell (101/134) 
Office Manager 

Laurence Kressel (106/1530 
County Counsel 

DATE: May 28, 1991 

SUBJECT: Weaver Appeal; Procedural Order 

BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY, CHAIR 
PAULINE ANDERSON 
RICK BAUMAN 
GARY HANSEN 
SHARRON KELLEY 

COUNTY COUNSEL 
LAURENCE KRESSEL 

CHIEF ASSISTANT 
JOHN L. DUBAY 

ASSISTANTS 
SANDRA N. DUFFY 
J. MICHAEL DOYLE 

GERALD H. ITKIN 
H.H. JR. 

MATTHEWO. 
JACQUELINE A. WEBER 

MARK B. WILLIAMS 

Attached is the Resolution and Order I have proposed for Board 
consideration in the Weaver appeal. Please calendar it for Board 
consideration and notify Mr. Weaver's attorney, Mr. Ransom, of the 
hearing date. 

By copy of this memorandum, I am inviting the Sheriff's Office to 
get me any comments on this resolution as soon as possible. 

Attachment 

cc: Sheriff Bob Skipper (313/105) 
Clyde Stites (313/122) 
John Werneken 
John S. Ransom, Esq. 

R:\FILES\096LK.MEM\dc 

AN EQUAL OPPORTUNITY EMPLOYER 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 

FOR MULTNOMAH COUNTY, OREGON 

In the Matter of the Appeal of James 
Weaver, dba Abes Second Hand Store 

RESOLUTION 
AND ORDER 

7 WHEREAS, pursuant to MCC 6.81, James Weaver, dba Abes Second 
Hand Store, applied for a permit to do business, and 

8 
WHEREAS, the permit request was denied by the City Bureau of 

9 Licenses, acting as agent for the County, and 

10 WHEREAS, Mr. Weaver appealed the denial to the Board, and 

11 WHEREAS, the record supporting the denial is voluminous, 
consisting of nearly 3,000 pages, and 

12 
WHEREAS, in the interests of fairness and efficient use of 

13 Board resources, the Board wishes to remand this matter to a 
Hearings Officer to afford Mr. Weaver the opportunity to respond to 

14 the record and to have prepared for Board review a Proposed Final 
Order, and 

15 
WHEREAS, the Board is advised that the City of Portland is 

16 considering procedural and other amendments to the City's second 
hand dealer regulations, which regulations parallel the County 

17 Code, and 

18 WHEREAS, the Board desires to maintain uniform regulations 
with the City on this subject, 

19 

20 THEREFORE, BE IT RESOLVED AND ORDERED: 

21 
1. The appeal by Mr. Weaver is remanded to a Hearings 

22 Officer who shall review the record, conduct further proceedings as 
necessary to comply with legal requirements, and prepare a proposed 

23 Final Order, Findings of Fact, and Conclusions of Law and submit 
them to the Board as soon as is reasonably practical; the Chair is 

24 authorized to designate a Hearings Officer; and 

25 2. The Sheriff's Office shall prepare and submit to the 
Board as soon as possible amendments to MCC Chapter 6.81, which 

26 shall take into account legal requirements stemming from recent 

MUL TNOMAH COUNTY COUNSEL 
1120 S.W. Fifth Avenue, Suite 1530 

P.O. Box 849 
Portland, Oregon 97207·0849 

(503) 248·3138 
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1 court decisions, the Board's desire for uniformity with City 
regulations, and efficient use of County resources. The Sheriff 

2 shall report to the Board within 60 days of this Order. 

3 ADOPTED this day of ----------------------------' 1991. 

4 (SEAL) 

5 
Gladys McCoy, 

6 Multnomah County, Oregon 

7 
REVIEWED: 

8 

9 
Laurence Kressel, County Counsel 

10 For Multnomah County, Oregon 

11 

12 

13 

14 
05/28/91:1 
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MUL TNOMAH COUNTY COUNSEL 
1120 S.W. Fifth Avenue, Suite 1530 

P.O. Box 849 
Portland, Oregon 97207·0849 
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BOARD OF COUNTY COMMISSIONERS 
GLADYS McCOY 
PAULINE ANDERSON 
GARY HANSEN 
RICK BAUMAN 
SHARRON KELLEY 

M E.M 0 RAN DUM 

TO: Gladys McCoy, Chair 

FROM: Dave Warren, Budget Manager ~ 

DATE: June 4, 1991 

PLANNING & BUDGET 
PORTLAND BUILDING 

1120 S.W. 5TH-ROOM 1400 
PORTLAND, OREGON 97204-1934 

PHONE (503) 248-3883 

SUBJECT: When Must We Pass the Ordinance Increasing the B.I.T.? 

I understand there was some discussion at the June 4 Board meeting 
about whether the Business Income Tax (B.I.T.) increase needs to be 
passed before the adoption of the 1991-92 Budget. 

I believe the answer is, no. The County does not 
ordinance increasing the B.I.T. before the budget 
27. That is, Local Budget Law (ORS 294) does not 
to be in place the Year begins. 

need to pass the 
adopted on June 

require the ordinance 

The budget a spending plan supported by reasonable est of 
revenue that will be available. Adopting the budget authorizes County 
employees to spend up to speci amounts of County money for 
specified purposes. If County employees spend more than the authorized 
amounts, they violate budget law and may be compelled to re the 
County. This is one way of violating budget law. 

If the County were to spend more money than it takes in, the County 
would have a deficit. This is also a violation of budget law. 

However, as far as I can tell nothing requires that the County actually 
have in place the budget adopted any implementing 1 islation 
necessary to assure that the estimated revenues will be collected. The 
ordinance sing the B.I.T. could be passed July or August and the 
State could still collect the revenue during 1991-92 Fiscal Year. 

I want to add that this is not a recommendation to wait until or 

Page 1 



When Must We Pass the B.I.T 
June 4, 1991 

August to pass the ordinance increasing the B.I.T. It possible that 
changing the rate will trigger a referendum petition. The sooner the 
rate has been formally changed, the sooner we will know whether such a 
process will require an election. If such an election were required, 
and if it were held after November 1991, and if th~ rate were 
repealed, we would face a fairly serious set of problems: 

o we would have spent 3/4 of the $6.5 million estimated to be 
received from the tax and put ourselves into real danger of 
running a deficit, 

o we would be in the position of having to refund the 
unauthorized taxes collected and incurring administrative 
costs at the State level which would further reduce our net 
receipts from the B.I.T. 

For what it is worth, my recommendation is to pass the increase now. 
If sufficient resources become available, either because the 
Legislature gives us more money or because we receive some other 
windfall, we can repeal the through August. The only timing 
consideration involved a repeal would be to give the State time to 
reverse whatever administrative steps they will have to to collect 
the B.I.T. at the higher rate. 

Ben and I will be at the Managing the Changing Workforce training on 
June 6 and June 7. We won't be at the Formal for the first reading of 
the ordinance. Please let me know if there are further 
that I should try to answer before then. 

cc Dave Boyer 
Larry Kressel 
Hank Miggins 
Merlin Reynolds 

Page 2 



Serving: 
Gresham 
Troutdale 

Wood Village 
Fairview 

Rockwood 
Boring 

Damascus 

GRESHAM AREA 
CHAMBER OF COMMERCE 

June 6, 1991 

To: Multnomah county Commission 
Gladys McCoy, Chair 

Re: BUSINESS COMMUNITY OPPOSITION TO THE INCREASE IN 
THE BUSINESS INCOME TAX 

Fr: Gresham Area Chamber of Commerce 
Public Affairs Council 
Rob Lowe, Chairman 

Commissioners: 

We maintain our opposition to an increase in the 
business income tax in Multnomah county for the 
following reasons: 

1) Cost cutting measures recommended by the Chamber 
budget overview task force have not been given time 
for implementation. The realization of savings from 
these measures will take time to determine total 
budget impact. 

2) This is a regressive tax. It is a sales tax, not 
an income tax as it is imposed regardless of whether 
a profit was realized. 

3) Imposing a tax on business which is retroactive to 
January 1, 1991 cannot be recouped. Prices are based 
on cost of production at the time of production. 
This is a hit to business which occurs after the sale 
of a product or service. 

4) True growth in our county income will occur 
through growth in numbers of ~obs and residents. 
This tax does not encourage e1ther; and may indeed 
cause the loss of businesses and jobs from Multnomah 
Countv. A business must be able to absorb the cost 
of th1s tax, or pass it along to the consumer through 
a price increase. If they cannot do this and remain 
competitive in their marketplace; they have a 
difficult choice to make. They must either move 
their business to an area where the cost of doing 
business is lower or stop producing the product. 

5) This tax sends a message to business site locators 
that we are not a "Business Friendly" county. Many 

150 West Powell 1768 Gresham, Oregon 97030 • • • (503) 665-1131 



will not seek further information on our county. The 
finest "quality of life" we may be able to offer will 
not overcome a negative message from local 
government. 

We oppose the implementation of an increase in the 
Business Income Tax. However, should you continue to 
pursue this effort to obtain replacement revenue, we 
urge you to delay any implementation until fall when 
we have a clearer picture of revenue projections and 
the net gain resulting from cost saving measures. 
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June 6, 1991 

To: Multnomah County Commission 
Gladys McCoy, Chair 

Re: BUSINESS COMMUNITY OPPOSITION TO THE INCREASE IN 
THE BUSINESS INCOME TAX 

Fr: Gresham Area Chamber of Commerce 
Public Affairs Council 
Rob Lowe, Chairman 

Commissioners: 

We maintain our opposition to an increase in the 
business income tax in Multnomah county for the 
following reasons: 

1) Cost cutting measures recommended by the Chamber 
budget overview task force have not been given time 
for implementation. The realization of savings from 
these measures will take time to determine total 
budget impact. 

2) This is a regressive tax. It is a sales tax, not 
an income tax as it is imposed regardless of whether 
a profit was realized. 

3) Imposing a tax on business which is retroactive to 
January 1, 1991 cannot be recouped. Prices are based 
on cost of ~roduction at the time of production. 
This is a h1t to business which occurs after the sale 
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will not seek further information on our county. The 
finest "quality of life" we may be able to offer will 
not overcome a negative message from local 
government. 

We oppose the implementation of an increase in the 
Business Income Tax. However, should you continue to 
pursue this effort to obtain replacement revenue, we 
urge you to delay any implementation until fall when 
we have a clearer picture of revenue projections and 
the net gain resulting from cost saving measures. 



TESTIMONY 

MUL TNOMAH COUNTY COMMISSION 

RESOLUTION R-8 

It is a pleasure to appear this morning before the Board of County 

Commissioners for Multnomah County on behalf of the Portland 

Metropolitan and Gresham Area Chambers of Commerce. I am here to 

testify in support of Resolution R-8, establishing an employee suggestion 

program to reward productivity improvements. 

As a member of the Chamber's Multnomah County Budget Review Task 

Force, I am pleased by the speed at which you are moving ahead with 

consideration and adoption of some of the recommendations that were 

made. 



It was the intent of the task force to assist the county in identifying 

ways to operate more efficiently in order to minimize the impact of 

Ballot Measure 5 on your ability deliver programs and services. In short 

we tried to review the county budget in the same manner as would a 

business facing declining revenues. 

One of the most effective ways to promote efficiency in operations is to 

provide employees incentives to: 

i). Suggest and implement procedural and technological 

improvements in workplace - i.e. a suggestion program. 

2). Meet specific organizational key goals for improving output and 

creating cost savings by offering cash rewards for clearly 

defined and measurable objectives established for the entire 

work group. 

3). Perform at superior levels on an individual or team basis with 

performance awards made based on established criteria for those 

accomplishments. 



It is my participation in such a program at Northwest Natural Gas, my 

employer, that provoked my recommendation that the county consider the 

adoption of some of these gainsharing principles. For several years now, 

and due to our own need to hold the line on expenses, Northwest Natural 

has successfully conducted such a program. We have incorporated all 

three of the concepts I have just described - employee suggestions, 

company-wide key goals, and individual pay for performance into our 

corporate structure. It has paid off in some handsome reductions in 

operating costs. At least partially due to this program, we have not had to 

layoff employees, a common phenomenon among corporations these days. 

Indeed, we are serving 62,042 more customers today than we did in 1984, 

with only 23 more employees. Put another way, in 1980 each employee 

served 190 customers. Last year that number rose to 254 customers. 

Expenses per customer were $220 in 1985, but were down to $169 in 

1990. We also achieved a 10% reduction in the cost of serving a new 

customer. 

The impact of these programs in terms of improved employee morale and 

creativity has resulted in a true "win, win, win" situation - the Company 

benefits due to a stronger bottom line, the employees are stimulated to 



work more efficiently and are rewarded for it, and the customer receives 

superior service. 

By adopting Resolution R-8, you will send an important message to your 

employees and your "customers", the businesses and residents of 

Multnomah County. You will be indicating that you are a serious about 

taking the steps necessary to operate cost-effectively in a post-Ballot 

Measure 5 environment. I commend your efforts, and urge you to not stop 

in your search for employee productivity enhancements with the creation 

of this program. The Chamber of Commerce and Northwest Natural Gas 

would be pleased to continue to work with you in developing other 

programs, appropriate for the county, that would stimulate improved 

employee productivity. 

I offer for your review copies of a description of Northwest Natural Gas 

Company's Employee Suggestion Program. Thank you for allowing me to 

taifiF~e testify this morning. 

CSH/misc.S-23 testimony 


