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MULTNOMAH COUNTY OREGON

BOARD OF COUNTY GOMMISSIONERS

OFFICE OF THE BOARD CLERK - GLADYS McCOY CHAIR .

248-3308
SUITE 1510, PORTLAND BUILDING DAN SALTZMAN o -- o 248:5220
1120 SW. FIFTH AVENUE , . GARY HANSEN o 248-5219
PORTLAND, OREGON 97204 TANYA COLLIER o o 248.5217

» SHARRON KELLEY - g o 248-5213
£LERK'S OFFICE » 248 3277 s 248-5222
AGENDA
MEETINGS OF THE MULTNOMAH COUNTY BOARD OF COMMISSIONERS
"FOR THE WEEK OF
March 15 - 19, 1993
Monday, March 15, 1993 - 9:30 AM - Budget Work Session
Department of Environmental
Services . . . . « « . . s+ . . Page 2
Tuesday, March 16, 1993 - 9:30 AM - Board Briefings. . . . Page 2
Tuesday, March 16, 1993 - 11:30 AM - Agenda Review . . . . Page 2

Thursday, March 18, 1993 - 9:30 AM - Regular Meeting . . . Page 2

Thursday Meetings of the Multnomah County ' Board

of

"Commissioners are taped and can be seen at the following times:

Thursday, 10:00 PM, Channel 11 for East and West side

subscribers .
Thursday, l10:00 PM, Channel 49 for Columbia
(Vancouver) subscribers

Cable.

Friday, 6:00 PM, Channel 22 for Paragon Cable (Multnomah

East) subscribers

Saturday 12:00 PM, Channel 21 for East»Portland and East

County subscribers

 INDIVIDUALS WITH DISABILITIES MAY CALL THE OFFICE _OF THE_BOARD

CLERK AT 248-3277 OR_ 248-5222 OR MULTNOMAH COUNTY TDD

PHONE

248-5040 FOR INFORMATION ON AVAILABLE SERVICES AND ACCESSIBILITY,

-1-
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Monday, March 15, 1993 - 9:30 AM
Multnomah County Courthouse, Room. 602

BUDGET WORK SESSION

wS-1 Board Discussion on the Budget Request of the Department of
Environmental Services, Identify Issues to Be Resolved .iznd
Hear Answers to Follow-up Questions. Presented by Betsy
Williams and DES Staff. : ' 4 :
‘Tuesday, Hércb 16, 1993 - 9:30 AM
Multnomah County Courthouse, Room 602
BOARD BRIEFINGS |
B-1 Briefing' and Update . on the 1993 Legislative Session.
Presented by Fred Neal. 9:30 TIME CERTAIN, ONE HOUR
REQUESTED. S A
B-2 Review and Discussion‘ of Requirements and County ProcéSS"
for Making Quasi-Judicial Land Use Decisions. Presented bv
Larry Kressel and Scott Pemble. 10:30 TIME CERTAIN, ONE
HOUR REQUESTED. ' ' "
"Tuesday, March 16, 1993 - 11:30 AM
Multnomah County Coufthouse, Room 602
AGENDA REVIEW
B-3 Review of Agenda for Regdlar Meeting of March 18, 1993

Thursday, March 18, 1993 - 9:30 AM
_Multnomah County Courthouse, Room 602

REGULAR MEETING

CONSENT CALENDAR
DEPARTMENT OF HEALTH

c-1

Ratification of ' an Intergovernmental Revenue Agreement
Amendment #4, Contract #200883, between Multnomah County
Department of Health and the Oregon Health Division
Increasing Revenue by $80,883 for Various Programs, for the
Period July 1, 1992 through June 30, 1993 :

DEPARTMENT OF SQCIAL SERVICES

c-2

Ratification of an Intergovernmental Agreement Amendment
#2, Contract #100183, between Multnomah County Mental and.

-2-
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DEPARTMENT OF ENVIRONMENTAL SERVICES
C 4 i

Emotional Disabilities Program (MED) and its' Office of
Child and Adolescent Mental Health Services (OCAMHS) and
the Oregon. Health Sciences University to Decrease the
Contract by  $29,510 by Reducing Partners Psychiatric
"Consultation Service $52,910 to Correc¢t an Earlier Error

‘and Increasing Assessment, Intervention. and Transition

Program (AITP) Psychiatric Consultation Services $23,400
for the Juvenile Justice Division, for the Period July 1,
1992 through June 30, 1993 ' _ '

Ratification of an Intergovernmental Agreement Amendment
#3, Contract #100183, between Multnomah County Mental and
Emotional Disabilities Program Office and the Oregon
Sciences University Increases Non-Residential Adult
Services $17,156 to Reflect State Redistribution of Payment
for FY 1991, for the Period March 15, 1993 through June 30,
1993 . ' .

ORDER in the Matter of the Sale of Property Acquired by
Multnomah County Through the Foreclosure of Liens for
Delinguent Taxes 93 77

EGULAR AGENDA
NON-DEPARTMENTAL

DEPARTMENT QOF ENVIRONMENTAL SERVICES /éQ&%%-

W 025,?75‘

R-3

MANAGEMENT SUPPORT

SeCond‘Reading and Possible Adoption of a Proposed 735_
ORDINANCE Amending Ordinance No. 733, in Order to Add and

Delete Exempt Salary Ranges ( o A WQ/% }éy,«)

Ratification of an Intergovernmental Agreement, Contract
' #301713, between Multnomah County Park Services Division
and tropolltan Service District (METRO) to Accept a

Grant through the Greenspace Restoration Program
for Beggars Tick Wildlife Refuge

Budget Modification DES #23 Requesting Authorization to
Appropriate a $25,845 Grant from METRO and Transferring
$20,000 Match from Blue Lake Park Budget to the Parks
Development Program for the Purpose of Restoring and
Enhancing Beggars Tick Wildlife Refuge '

NON-DEPARTMENTAL

RESOZ????N in the Matter of Adopting Explanatory Statements

.k*Ofor Publication in the Voters'’ Pamphlet for the May 18,
p} 1993 Election (Serial Levies and General Obligation Bonds) ?3-77

RESOLUTION in the Matter of Approving andlngs in Response
to Recommendations of the Citizens Convention; and
Commending the Efforts of the Citizens Convention _ 923-;79

-3~
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Agreeing to Explore Further, Twenty (20) Resolutions of the
Citizens Convention; and Commending the Efforts of the
Citizens Conven tion , 93— go

M %@OLUTION in the Matter of Adopting in Principle, or

Budget Mddification NOND #26 Regquesting Authorization to
Transfer (Return) $7,583 from Board Staff’s Unused Budget
(9260) to Commission District 3 Budget (9250)°

Budget Modification NOND #27 Requesting Authorization to

Transfer (Return) $7,001 from Board Staff'’s Unused Budget-

(9260) to Commission District 1 Budget (9235)

2', #91 PUBLIC CQMMENT

‘R-9

“Opportunity '~ for Public Comment bm ‘Non-Agenda Mattefs;'

Testimony Limited to Three Minutes Per Person.

0264C/56-59 o ’ : "

cap



SHARRON KELLEY

Multnomah County Commissioner

District 4

MEMORANDUM

Clerk of the Board

Board Commissioners

Sharron Kelley

Absence from Board

March 17, 1993

.

Portland Building

1120 S.W.Fifth Avenue, Suite 1500
Portiand, Oregon 97204

(503) 248-5213

I will not be able to attend the Thursday Board meeting
on March 18th as I will attend the CLEO meetlng at the
Sheriff’s office.

1701L-2
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GLADYS McCOY, Multnomah County Chair

Room 1410, Portland Building
1120 S.W. Fifth Avenue
Portland, Oregon 97204

"~ (5083) 248-3308

MEMORANDUM

TO«

Vice Chair Gary Hansen
Commissioner Dan Saltzman
Commissioner Sharron Kelley
Commissioner Tanya Collier
‘Office of the Board Clerk

FROM: -Gladys McCoy

' Multnomah County Ch
- DATE:  March 4, 1993

'RE:

March Schedule

For the next couple of weeks,

I will be concentrating
on preparlng the Executive Budget.

I will be working from my .
home. While I will not be present in the Board room, I will
listen in from time to time over the telephone. :

I understand you will be sending me your written

comments and recommendations via Hank for my consideration as I
prepare the Executive Budget

I appreciate and look forward to
your input. ' '

The after effects of my treatment are more than I

anticipated, but I am regaining my strength and am looklng
forward to returning to the Board room.

w
. I appreciate youc; s
keeping me in your thoughts and prayers. - =
pr e A
e =
O...L—
o
5 @
_ w
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An Equal Opbonunity Employer
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'DAN SALTZMAN, Multnomah County Commissioner, District One

1120 S.W. Fifth Avenue, Suite 1500 + Portland, Oregorni 97204 « (503) 248-5220 « FAX (503) 248-5440

MEMORANDUM
DATE: March 15, 1993

Office of the Clerk of the Board
~_'Board of County Commissioners

FROM: Dan Saltzman E‘)\

BCC Meetings of 3-16 and 3-18 and my .schedule

. ———————— ———— ———————— —{—— " T~ —————— ———————————————— T —— > —— ——

I will miss the 10:30 until 11:30 portion of the BCC
‘meeting on Tuesday, March 16th. '

Oon Thuréday, March 18th I can only attend the first hour
(9:30-10:30) of the Board meeting. ’ '

g? e
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Printed on Recycled Paper



BOARD OF COUNTY COMMISSIONERS
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23
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25
26

BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON
ORDINANCE NO.
An ordinance amending Ordinance No. 733, in order to
add and delete exempt salary ranges.
MULTNOMAH COUNTY ORDAINS AS FOLLOWS:
Section 1. FINDINGS.

A. Multnomah County, Oregon <(hereinafter "County")
employs a variety of individuals excluded from any collective
bargaining agreement referred to as "Exempt" employees.

B. It is the County's policy to establish an Exempt
Compensation Plan that provides such salaries as necessary for
the County to recruit, select, and retain qualified management,
supervisory, administrative and professional employees; that
recognizes employee performance, growth, and development; that
maintains an appropriate internal relationship between job title
and employees based on job responsibilities, qualifications, and
authority; and that maintains parity between equivalent exempt
and nonexempt positions.

C. The Personnel Officer is responsible  for
developing and recommending compensation plan adjustment
recommendations to the Multnomah County Board of Commissioners
(hereinafter "Board").

Section 2. DELETION AND ADDITION OF JOB TITLES AND RANGES.

A. The following job titles established in Exhibit A
Page 1 of 4
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and Exhibit B of Ordinance No. 733 are hereby deleted, effective

January 1, 1993:

B.

Children's Clinical Services Administrator
Children's Mental Health Partners Project Supervisor
Community Corrections Program Services Manager
Community Corrections Special Services Manager‘
Deputy Director/DES

Developmental Disabilities Administrator

Direct Clinical Services Supervisor

Probation/Parole Branch Manager

Probation Services Manager/Senior

Regional Drug Initiative Program Supervisor

The following job titles and salary ranges are

hereby added to Exhibit A of Ordinance No. 733, effective

January 1, 1993:

Job Title Min. Mid. Max.

Child & Adol. M. H. Mgr.* 41,081 49,306 57,531
District Manager/DCC * 41,081 49,306 57,531
Financial Analyst 33,814 40,581 47,348
Juvenile Counsel. Admin. 35,489 42,604 49,698
Management Asst/DES * 37,273 44,737 52,178

Program Develop. & Eval. Mgr. * 41,081 49,306 57,531

Program Services Admin. /MHYFS 33,814 40,581 47,348 -

*Unclassified, non-Civil Service position pursuant to MCC

3.10.100.
Page 2 of 4
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The following job titles and salary ranges are
hereby added to Exhibit B of Ordinance No. 733, to be effective
April 1, 1993:

Job Title Min. Mid. Max.

Child & Adol. M. H. Mgr. * 42,313 50,785 59,257
District Manager/DCC * 42,313 50,785 59,257
Financial Analyst 34,828 41,798 48,768
Juvenile Couns. Admin. 36,554 43.882 51,189
Management Asst/DES * 38,391 46,079 53,743
Prog. Dev. & Eval Mgr. * 42,313 50,785 59,257
Prog. Services Admin./MHYFS 34,828 41,798 48,768

*Unclassified, non-Civil Service position pursuant to MCC

3.10.100.
Section 3. SPECIAL ADJUSTMENTS.

Effective January 1, 1993, the asterisk is removed from
the classifications of Lieutenant and Lieutenant, Corrections,
thereby making these classifications subject to the provisions of
MCC 3.10 Merit System and changing the status of incumbents in
these classifications from unclassified, non-Civil Service to

classified, subject to Civil Service.

Page 3 or 4



10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

ADOPTED This day of ,

1993, being the date of its second reading before the Board of

County Commissioners of Multnomah County, Oregon.

By

Gladys McCoy, Chair
MULTNOMAH COUNTY, OREGON
REVIEWED:

560E

Laurence Kressel, County Counsel
of Multnomah County, Oregon

Page 4 of 4




MAR 18 1993

Meeting Date:

Agenda Number: é’/
(Above for Clerk’s Office Use Only)

AGENDA PLACEMENT FORM
(For Non—Budgetary ltems)
Ratification of Intergovernmental agreement with Oregon

| Subiject: Health Division
| Board Briefing: Regular Meeting: | .
(date) . | ~ (date)
Department:_ Health Division:
Contact: Fronk Telephone: %4274

Person(s) Making Presentation: _Fronk

Action Requested _
Information Only Policy Direction Approval

Estimated Time Needed on Board Agenda: 5 minutes or less

Check if you require official written notice of action taken: __ x

BRIEF SUMMARY (include statement of rationale for action requested, as well as
personnel and fiscal/budgetary impacts, if applicable):

Ratification of revision #4 of the Oregon Health Division Intergovern-
menta} Agreement increasing revenue for various programs. In
compliance with federal requirements the amendment is retroactive

| to July 1, 1992.

Signatures

Elected Official ﬂ—«ﬁ

OR

'.:.Department Director M W

lac panyjng documents must have required signatures!)
%{,@m@é /.&v ;g on 34453




MULTNOMAH COoOuNTY OREGON

HEALTH DEPARTMENT , . ' BOARD OF COUNTY COMMISSIONERS
426 S.W. STARK STREET, 8TH FLOOR GLADYS McCOY e CHAIR OF THE BOARD
PORTLAND, OREGON 97204-2394 PAULINE ANDERSON e DISTRICT 1 COMMISSIONER
(503) 248-3674 _ GARY HANSEN e DISTRICT 2 COMMISSIONER
FAX (503) 248-3676 RICK BAUMAN e DISTRICT 3 COMMISSIONER
TDD (503) 248-3816 - SHARRON KELLEY e DISTRICT 4 COMMISSIONER
MEMORANDUM
TO: Gladys McCoy
Multnomah County Chair
VIA: Biﬁ?%ﬁ degaard, Director
Hed1th Department
FROM: Tom Fronk, Business Services Manager‘janJ

|
|
Health Department
‘ | DATE: February 23, 1993
\

SUBJECT: FY 93 Budget Revision #4 for Grant with the Oregon Health Division

Division grant initiated by the state are effective upon the
Board's ratification of the revision. The County received the
revision in February 1993, but the state requires that any
changes reflect the entire grant period July 1, 1992, to and
including June 30, 1993. :

Retroactive: The changes included in revision #4 of the Oregon Health

| Recommendation: The Health Department recommends County Chair approval and
| Board ratification of the attached revision #4 to the Oregon
1 ‘ Health Division grant to Multnomah County for FY 92/93.

Analysis: - The revision provides for revenue adjustments:
Central Drug Purchasing $22,000
WIC 1,091
STD/VD ' 35,400
Seroprevalence 11,929
Substance Abuse Survey : ' 10,463
|
Total increase resulting . $80,883

from revision

|
| Background: The Oregon Health Division grant is subject to revisions

| during the course of the year. Changes initiated by the state
i reflect changes in the projections of the level of federal

| ) funding received by the state.

|

|

[07160-p]
/\ AN EQUAL OPPORTUNITY EMPLOYER



Rev. 5/92

£

- CONTRACT APPROVAL FORM

o 2= (See Administrative Procedure #2106) Contract # 200883
MULTNOMAH COUNTY OREGON ' Amendment #__4
CMSS l CLASS I - - CLASS il
{3 Professional Services under $25,000 [0 Professional Services over $25,000 EX Intergovernmental Agreement
. (RFP, Exemption) :
O PCRB Contract AP ;g%goo':gmxggﬂ COUNTY
Mai 10
D leonmasarommen - Aepoky _CL gy SPe/03
. 9 A9 : Carrie A. ParKe
O ' Construction
0O Grant .BOARD CLERK
[J Revenue REVENUE.
Department__ HEALTH Division . Date
Contract Originator __Brame Phone x2670 Bidg/Room 160/2
Administrative Contact _Fronk Phone _X4274 __ Bldg/Room__160/7

Description of Contract

FY 93 revision #4 reflecting an increase in program

- funding.
RFP/BID # Date of RFP/BID Exemption Exp. Date
ORS/AR # Contractoris COOMBE DOIWBE OQRF -
ContractorName Oregon Health Division Amendment #1- ($83,380) ‘
' Mailing Adcress__ 800 N-E. Oregon Street $21 Amendment #2- ($107,156) Amend#3-$90,412
Portland, Oregon 97232 Remittance Address
(It Different)
Phone —131-4022 Payment Schedule B Terms
Employer [D# or SS# I{]/ Al 1993 O LumpSum $ —_ 0 Due on receipt
" EffectveDate____ July 1, ‘
. 0O Monthl $ Q Net 30
Termination Date __ S UN€ 30, 1993 oth y s :
Original Contract Amount $, = ther 0 Other :
Total Amount of Previous Amendments (100,124) 0 Requnremepts contract - Requisition required.
Amount of Amendment $ 80,883 Purchase Order No.
Total Amount of Agreement $ 4,480,005 O Requirements Not to Exceed $
REQUIRED SIGNAT _ ' Encumber; Y7s 0 NoD
Department Manager A ‘ Date / ! 4 =
Purchasing Director — - . Date '
(ClaﬁsllirContraqtjs‘ Onl f S / L S .
County Counsel 3 M/ Date 5 S - s‘}
L //:{ r F.-

County Chair / Sherift > ' Date ) g - /y —Z3
Contract Administration -
{Class |, Class Il .Con_tramS Only) D.ate
[~ VENDOR CODE VENDOR NAME TOTAL AMOUNT |$

UNE | FUND] AGENCY | ORGANIZATION | SUB | ACTIVITY | OBJECT/ |SUB | REPT |  LGFS DESCRIPTION AMOUNT - ING/

NO. | ORG REVSRC |oB) [CATEG _ DEC

] . IND

01. 1156 | 015 | 0600 Var. Var. : $80,883

02. - ' ' ‘ -

03.

* * If additional space is needed, attach separate page. Write contract # on top of page.

INSTRUCTIONS ON REVERSE SIOE
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OREGON HEALTH DIVISION

The following is a list of the titles of assurances with which grantees must
. agree to comply if they accept state and federal funds administered by the Oregon
Health Division. The detailed assurances are located under these titles in the
Resource Manual for Grant Programs provided to each grantee. The Common Program
Assurances and Fiscal Assurances are required for all programs; the Program-
Specific Assurances are required for individual grant programs. Your signature
on this document is evidence that you have read and agreed to comply with the
required assurances. ’

ASSURANCES
Common Program Assurances
Fiscal Assurances

Program Specific Assurances

AIDS Minority Outreach

"Babies First!"

Drinking Water Program

Family Planning Program

HIV/AIDS Prevention Block Grant

HIV Care Consortia

HIV Family Seroprevalence Survey

HIV Seropositive Wellness Program
. HIV Surveiilance Activities in Multnomah County

Immigration :

Immunization

Maternal and Child Health/Prenatal

Refugee Health Program

Rural Minority Prenatal Project

School-Based Health Clinics

SIDS Program

STD Control Program

STD Jackson County Assurances

STD Multnomah .County Assurances

State Support for Public Health

TB General Case Management and Epidemiology

TB Outreach v

WIC Program

g Je Je e T de e e ek F K e e e ke e Ik ke ke ke ke ke 3k ke Tk e vk vk sk vk ke Fhe T ke e e e ke Ik ok ke ke ke ke vk vk e ke ke dk ke ke ke dk ke vk ke o vk vk ok ke ok e ke ke ok ok ok ok ke ok ok ok

The undersigned agrees to comply with the above assurances which are in effect
during the time of the grant period.

- T0 BE COMPLETED BY THE HEALTH DIVISION: 70 BE COMPLETED BY THE GRANTEE:

Approved by: Approved by:
Multnomah 1ounty
Manager, Community Services Local Agency Name
By:

. Manager, Fiscal Services

Administrator, HeaTth Division Authorized gounty or Agency Office

and Title Gladys McCoy, County Chair

Date | v Date ~——/’/L?_QJ?L739*52§

REVIEWED:

7/2/93 _ LAURENCE KRESSEL, County Counsel for

Mul?g;ggﬁ;SZ%?ﬁ?, Oreggn
By: 3/"_7;

Date: 2. 5.5%

AR
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OREGON HEALTH DIVISION

The following is a list of the titles of assurances with which grantees must
agree to comply if they accept state and federal funds administered by the Oregon
Health Division. The detailed assurances are located under these titles in the
Resource Manual for Grant Programs provided to each grantee. The Common Program
Assurances and Fiscal Assurances are required for all programs; the Program-
Specific Assurances are required for individual grant programs. Your signature
on this document is evidence that you have read and agreed to comply with the
required assurances.

ASSURANCES
Common Program Assurances
Fiscal Assurances

Program Specific Assurances

AIDS Minority Outreach

"Babies First!"

Drinking Water Program

Family Planning Program

HIV/AIDS Prevention Block Grant
HIV Care Consortia

HIV Family Seroprevalence Survey
HIV Seropositive Wellness Program
HIV Surveillance Activities in Multnomah County
Immigration

Immunization

Maternal and Child Health/Prenatal
Refugee Health Program

Rural Minority Prenatal Project
School-Based Health Clinics

SIDS Program

STD Control Program

STD Jackson County Assurances

STD Multnomah County Assurances
State Support for Public Health
TB General Case Management and Epidemiology
TB Outreach

WIC Program

e e e sk e v e e s e e e e Fe e e T e 7 T e e 3 e T e 5k % 3 3 T Fe T e e e Je e e kT e T e T e s e sk e vk e ke e o o e e e e e e e o ok ek ek ok

The undersigned agrees to comply with the above assurances which are in effect
during the time of the grant period.

TO BE COMPLETED BY THE HEALTH DIVISION: TO BE COMPLETED BY THE GRANTEE:
Approved by: Approved by:

, MULTNOMAH COUNTY
Manager, Community Services Local Agency Name

By:

Manager, Fiscal Services

A s

Administrator, Health Division Authorized Coupty’or Agency Officer

and Title Gladys McCoy, County Chair

.Date Date 3’/?"23

REVIEWED:
7/2/93 ' . LAURENCE *KRESSEL

County Counsel for Multnomah County,

Oregon
By: ,7?753 M

Date: - G?< 93




. | Meeting Date: HAR 18 1993

Agenda Number: ("—02__
(Above for Clerk’s Office Use Only)

- AGENDA PLACEMENT FORM
(For Non—Budgetary ltems)

Subject: Ratification of Amendment #2 with Oregon Health Sciences University

Board Briefing: Regular Meeting: e

(date) (date)
Department; Social Services Division: Mental Health, Youth, and Family Services
Contact: Kathy Tinkle Telephone:__ 248-3691

Person(s) Making Presentation: _Dr. Gary Nakao/Gary Smith

Action Requested
Information Only Policy Direction XX __Approval

Estimated Time Needed on Board Agenda: __ 5 Minutes

Check if you require official written notice of action taken:

BRIEF SUMMARY (include statement of rationale for action requested, as well as
personnel and fiscal/budgetary impacts, if applicable):

Ratification of Amendment #2 between the Multnomah County Mental Health, Youth; and
Family Services Divisions' Mental and Emotional Disabilities Program Office and

Oregon Health Sciences University for the period July 1, 1992 through June 33, 1993

This action decreases the contract a total of $29,510 by reducing Partners Psychiatric
Consultation services $52,910 to correct an earlier error and increasing AITP (Assessment,
Intervention, and Transition Program) Psychiatric Consultation services $23 590

: . . L = Z~
for the Juvenile Justice Division. & fi =,
2 B -2
CONTRACT NUMBER: 100183 %‘_@ . {;’;é
2 =
' | e - B
29 = 2
S = i
_A , Cfe
L —a

~ Sigpatures
Elected Official é_ﬁ%f %A&/ /

K/
OR /
Department Director

(Al accompanylng docume st have requnred signatures)
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AR, MULTNOMAH COUNTY OREGON

DEPARTMENT OF SOCIAL SERVICES

MENTAL HEALTH, YOUTH AND.FAMILY SERVICES DIVISION BOARD OF COUNTY COMMISSIONERS

GLADYS McCOY e CHAIR OF THE BOARD
SUDYSHecoY « SHAROF THE SO
PORTLAND, OREGON 97204 GARY HANSEN e DISTRICT 2 COMMISSIONER
(503) 248-3691 / FAX (503) 248-3379 . TANYA COLLIER e DISTRICT 3 COMMISSIONER
TDD (503) 248-3598 SHARRON KELLEY e DISTRICT 4 COMMISSIONER

VIA: Gary Naﬁl\n
Departme

FROM: Gar

MEMORANDUM

TO: Gladys McCoy,

Multnomah County Chair
D\kﬁ%mr )\\B
f "§ocial|Services

, Director
al Health, Youth, and Family Services Division

DATE: March 1, 1993

SUBJECT: Approval of Amendment #2 with Oregon Health Sciences University

RETROACTIVE STATUS: The MED portion of Amendment #2 is retroactive to July 1,
1992 to correct a funding error effective that date. The OCAMHS portion of
Amendment #2 is retroactive to October 12, 19%2. Additional delay is due to
lengthy negotiations with the Contractor.

RECOMMENDATION : The Mental Health, Youth, and'Family Services Division

recommends Chair and Board approval of Amendment #2 to an Intergovernmental
Agreement between the Mental and Emotional Disabilities Program {MED) and its'
Office of Child and Adolescent Mental Health Services (OCAMHS) and Oregon
Health Sciences University effective July 1, 1992 through June 30, 1993.

ANALYSIS/BACKGROUND: Amendment #2 decreases Partners Psychiatric Consultation
services $52,910 to correct a previous error and adds $23,400 in County
General Funds for Psychiatric Consultation services for AITP (Assessment,
Intervention, and Transition Program) staff in the Juvenile Justice Division.
This action creates a net decrease of $29,510 and brings the net contract
total to $183,157 for FY 92/93.

In October 1952 an interdivisional agreement was signed between the Mental
Health, Youth, and Family Services Division and the Juvenile Justice Division
(JJD) to set the guidelines for a mutually supportive relationship for the
JJD's Assessment, Intervention, and Transition Program (AITP). Initiation of
the amendment attached, which provides the funding for the Psychiatric
Consultation services for the AITP staff, was regrettably delayed until
recently. )

As a government agency, Oregon Health Sciences University is exempt from the
RFP process.

(CWMEDGGR .DOC. 58)

AN EQUAL OPPORTUNITY EMPLOYER



A Rev. 5/92
Af:\ - CONTRACT APPROVAL FORM N

. =" (See Administrative Procedure #2106) Contract # __ 100183
MULTNOMAH COUNTY OREGON : Amendment #_ - 2
CLASS_I ‘ CLASS I _ CLASS it
{3 Protessional Services under $25,000 j (0 Professional Services over $25,000 X Intergovernmental Agreement
(RFP, Exemption) .

O PCRB Contract : : APPROVED MULTNOMAH COUNTY
0 Maintenance Agreement BOARD OF COMMISSIONE
O Licensing Agreement ABENDA # Z DATE Rf 18/93
O Construction - _ Carrle A Parkerson
O Grant : BOARD CLERK
0 Revenue ' :

Department Social Services pivision  MHYFSD ' Date oanuary 21, 1993

Contract Originator . A / Phone ______ Bidg/Room

Administrative Contact ___Kathy Tinkig W Phone 248-3691  Bldg/Room___160/6

Description of Contract_Amendment #székpéases Partners Psychiatric Consultation (MHS37)
$52,910 to correct an earlier error and adds $23,400 in County funds for AITP program
psychiatric consultation services effective July 1, 1992 through June 30, 1993.

rrP/BID # N/A_1GA | Date of RFP/BID Exemption Exp. Date
ORS/AR # : Contractoris OIMBE OWBE [OQRF
Contractor Name ___OREGON HEALTH SCIENCES UNIVERSIT (Attn: Anya Averill )
ih 3181 SW_Sam Jackson ParkK Rd UHN8O
Mailing Adcress Remittance Address
. Partland IR 97201 ) (" Diﬂerent)
Phone 494-4854 ' ' Payment Schedule Terms
Employer 0w or ss#_93-6001786W - O LumpSum § Q Due on receipt
Effective Date July 1, 1992
O Month! $ Q Net 30
Termination Date June 30, 1992 ' Y , ‘O
Original Contract Amount $___ 212,667 O Other » $ _ Q Other ,
Total Amount of Previous Amendments $_212 .66 7+Req. _ O Requirements contract ) Requ,'smon ,reunred'
Amount of Amendment §_ (29,510) ' g Purchase Order No.
Total Amount of Agreement $ 183,157 - O Requirements Not to Exceed $
REQUIRED SIGNATURES: /// Encumber: Y4 Q Q
/ﬁpétmentManager y : Date | j? o

Purchasing Director / : i Date :
(Classll Contracts A . : o _ o
County Counsel \/ 1) 0 : Date 2 ‘8 - ;? '
County Chair/ Sheriff wa : Date . 3-/8-%3
Contract Administration / ‘ Date
(Class |, Class I Contracts Only) ‘ )
™ VENDOR CODE VENDOR NAME ~ TOTAL AMOUNT 1§

LINE FUND | AGENCY ORGANIZATION suB ACTIVITY | OBJUECT/ |SUB | REPT LGFS DESCRIPTION X AMOUNT . . INC/

NO. ORG ’ REVSRC |{08) [CATEG ' DEC

IND

o1. | 156 | 010 - 1370 ' : 6110 : (52,910)

02. | 156 | 010 1375 6110 23,400

03. : )

* * If additional space is needed, attach separate page. Write-contract # on top of page.
INSTRUCTIONS ON REVERSE SDE

WHITE - CONTRACT ADMINISTRATION ~ CANARY - INITIATIOR PINK - FINANCE




_ MULTNOMAH COUNTY
MENTAL HEALTH, YOUTH AND FAMILY SERVICES DIVISION
AMENDMENT NUMBER 2

DURATION OF AGREEMENT: July 1, 1992 TO: June 30, 1993 CONTRACT #: 100183

CONTRACTOR NAME: Oregon Health S;iences University TELEPHONE: 494-9854
" CONTRACTOR ADDRESS: 3181 S.W. Sam Jackson Park Road I.R.S. NUMBER:' 93-6001786W
Portland, OR 97201 MEDICAID #: 157883

This amendment to the contract for social services is made between the Multnomah County Mental Health, Youth and
Family Services Division referred to as the “COUNTY" and Oregon Health Sciences UnlverSIty, referred to as the
UCONTRACTOR." It is understood by the parttes that all conditions and agreements in the orlglnal contract not
superseded in this amendment are still in force and apply to this amendment.

SERVICES UNDER MONTHLY ALLOTMENT

Total Annual Revised Revised

Service Element Fund Source Amount Change _ Amount Units Basis of payment
Non-res. Adult Services MHS 20 State 5101,934 $0 . $101,93¢4 0 Service Capacity
CTS/A-A MHS 20 State $13,883 $0 $13,883 "0 Service Capacity
Partners Project: MHS 37 State $96,850 ($52,910) $43,940 N/A Adjusted at year end for actu
Psychiatric Consultation semedemeese  ece-co-o meee seececcscenss - services hours
$212,667 ($52,910) $159,757

STATE TOTAL: = ===== ====z==z=zzz  m============

MEDICAID BILLING ALLOCATION

Subject to the General Conditions and Special conditions attached hereto and by this reference made part of
. this agreement, the CONTRACTOR agrees to provide Title XIX services within the service element(s) specified
below. CONTRACTOR acknowledges its status as a Performing Provider under OAR 309-16-000 through 115.

. Total Annual Number of Revised Revised '
Service Element "Fund Source Amount Change Amount Units Basis of payment
Non-res. Adult. MHS 20 MEDICAID $194,383 $0 $194,383 0 N/A
Children & Adolescent MHS 22 MEDICAID $52,050 $0 $52,050 0 N/A
MEDICAID TOTAL: $246,433 $0 $246,433

SERVICES UNDER FEE-FOR-SERVICE
Service Element . Fund Source : Type of Unit ‘ Rate per Unit _fh‘
Special Projects/ . MHS 37 State _ Day Treatment ‘ $91.62/Day of service enrollmer-\t'~

Partners T
AITP Consultation MH 22 CGF Hours of psychiatric $75/Hour, up to annual maximum

consultation of $23,400

- |
AMENDMENT NARRATIVE: |
..................... |
State Funding, effective 7/1/92.
($52,910)This amendment reduces MHS 37, Psychlatr1c consultation for Partners Project, by $52 910 to
correct an error in the amount of funding available for th1s service. The correct amount is
$43,940. " Does not affect special conditions.
County Funding, effective 10/121/92. :
$23,400 Maximum annual amount available for psychiatric consultation services for the AITP program, a
joint program of OCAMHS and Juvenile Justice, at an hourly rate of $75/hour. Subject to the
special conditions attached.
These actions decrease State/County funding.e.eeeereiennannns v eeteanereaneeaaaaaan : ($29,510)
10 @ revised total Of . .iuiiiilieneeieeeeeessaascasoscaconenecsacsssosssasenseosasaasnonnns $183,157



MULTNOMAH COUNTY

MENTAL HEALTH, YOUTH, AND FAMILY SERVICES DIVISION
'OFFICE OF CHILD AND ADOLESCENT MENTAL HEALTH SERVICES

FY 1992-93 SPECIAL CONTRACT CONDITIONS

PSYCHIATRTIC CONSULTATION

MULTNOMAH COUNTY REQUIREMENTS

" SERVICE DESCRIPTION

The Department. of Child and Adolescent Psychiatry of the

- Oregon Health Sciences University will provide medical
authorization for Title XIX rehabilitative mental health .

services for up to eight hours per week at the Assessment
Intensive Transition Program (AITP) located at the Donald

. E. Long Home from October 12, 1992 through June 30, 1993.
These services will include clinical supervision of the-

QMHP and QMHA staff at AITP, psychiatric interview of
appropriate clients, review of clinical records, evaluate
those clients for psycho-tropic medications, prescribe
treatments as appropriate, staff development in didactic
presentations, and attendance at staff meetings, working
in a collaborative manner with staff.

Services provided by this agreement will be jointly
reviewed every 30 days for effectiveness, operational
implementation, and modifications as may be identified.

Attendance at the review meetings will include the

Directors of the Juvenile Justice Division and the Mental
Health, Youth, and Family Services Division, the Program
Admlnlstrators‘ of each Division, and the Program
Superv1sors of the AITP and the F&SMHP.

Administrative supervision will be provided by the Direct
Services Supervisor (OCAMHS) in collaboratlon with the
AITP Supervisor.

PERFORMANCE REQUIREMENTS

Service performance will conform to OAR 309-16-000
through 309-16-120, "Medicaid Payment for Community
Mental Health Services."

PAYMENT PROCEDURES

CONTRACTOR will submit billings for monthly totals of the
hours provided. COUNTY agrees to pay CONTRACTOR $75 per
hour for performance of those services provided
hereunder, which payment shall be based upon the
following applicable terms: Upon submission of written
invoice which specifies the hours of service.

o
[o)]
Q
D
[



AITP PSYCHIATRIC SERVICESVCONTRACT,j,
"In no event shall the cdmpensation_of CONTRACTOR exceed

a total .of $23,400.. COUNTY shall pay CONTRACTOR in
response to CONTRACTOR’S itemized billing(s).

Page 3



OREGON HEALTH SCIENCES UNIVERSITY
Amendment #2

In witness whereof, the parties hereto have caused this Agreement to be
executed by thexr authorized officers. :

CONTRACTOR: : MULTNOMAH COUM

4

Date

By : By
_Agency Board Chariperson "Date

James Edmondson
Program Manager, Office of
Child and Adolescent Mental
Health Services

By> B | | ByA DM/M _QZ\P

Agency Executive Director Date Gary W. Gsmith, Director Date
' Mental Health, Youth and
Family Services Division

o 2 JI 2R3
Gladys McCoy” “ Date
‘Multnomah County Chair » '

REVIEWED:

LAURENCE KRESSEL, County Counsel
for Multnomah County, Oregon

By 2557
Assistant Coun{/ Cou Date |
, ‘_ APPROVED MULTNOMAH COUNTY
. . - BOARD 05 CQMMISSIONE
/OO, , AGEN = ATE

Page 4 BOARD CLERK




CaM

Meeting Date: MAR 7 R 1993

Agenda Number: d -
(Above for Clerk’s Office Use Only)

- AGENDA PLACEMENT FORM
(For Non—Budgetary items)

Subject:Ratification of Amendment #3 with Oregon Health Sciences University
Board Briefing:

Regular Meeting: : _
(date) (date) |
Department; _ Social Services Division: Mental Health, Youth

. -

Contact: Kathy Tinkle

, and Family Services

¢
Telephone:  248-3691 !

z‘

Person(s) Making Presentation: - Dr. Gary Nakao/Gary Smith :

Action Requested :
Information Only Policy Direction XX __Approval
Estimated Time Needed on Board Agenda: __5 Minutes

Check if you require official written notice of action taken

BRIEF SUMMARY (include statement of rationale for action requested, as well as
personnel and fiscal/budgetary impacts, if applicable)

Ratification of Amendment #3 between the Multnomah County Mental and Emotional

Disabilities Program Office and Oregon Health Sciences University effective
March 15 through June 30, 1993.

Non-Residential Adult Services receives $17,156
in State funds as a result of the State's reconcilling and redistributing of

funds from the 1991 Biennial to reflect actual usage

’2"" . ﬁ =
(:1 = =
D -:E’f”‘ . ‘: % s
‘ gnatures e @ a,-;.,;%
/ D6 = R
Elected Official e = &
OR % 5
i ‘
Department Dlrector /

% 2 afo panylr:é;?ocyugems must have required S|gnaturesl)

on 37093



MULTNOMAH COUNTY OREGON

DEPARTMENT OF SOCIAL SERVICES

MENTAL HEALTH, YOUTH AND.FAMILY SERVICES DIVISION BOARD OF COUNTY COMMISSIONERS
ADMINISTRATIVE OFFICES GLADYS McCOY ¢ CHAIR OF THE BOARD

426 S.W. STARK ST., 6TH FLOOR : DAN SALTZMAN e DISTRICT 1 COMMISSIONER
PORTLAND, OREGON 97204 GARY HANSEN « DISTRICT 2 COMMISSIONER
(503) 248-3691 / FAX (503) 248-3379 TANYA COLLIER » DISTRICT 3 COMMISSIONER

TDD (503) 248-3598 SHARRON KELLEY e DISTRICT 4 COMMISSIONER

MEMORANDUM

TO: Gladys McCoy ﬂ{}
Multnomah County Chai ’
e
VIA: Gary Nakao, D r V
Department of%Jocigl 'dervices
FROM: Gary Smitalﬂg ector

Mental Health,‘Youth, and Family Services Division
DATE: February 25, 1993

SUBJECT: Approval of Amendment #3 with Oregon Health Sciences University

RECOMMENDATION: The Mental Health, Youth, and Family Services Division
recommends Chair and Board approval of Amendment #3 between the Mental and
Emotional Disabilities (MED) Program office and Oregon Health Sciences
University effective March 15 through June 30, 1993.

ANALYSIS/BACKGROUND: Amendment #3 increases Non-Residential Adult Services
$17,156 bringing the net contract total to $176,913 for FY 92/93.

This action represents an adjustment of State Mental Health funds for Non-
Residential Adult Services. Medicaid funds are also adjusted but since these
agreements are only a means for the Medicaid funds to pass through to the
providers they have no fiscal impact on the County or the contract totals.

All of the core service agencies provide Non-Residential Adult Services which
have been reduced or increased in proportion to their historical use of State
hospital beds per the State Mental Health agreement. Additionally, the State
agreement allows for the State to collect a penalty against the County in the
event the County's use of State hospital beds exceeds its allocation. This
was the case in FY 92. The State assessed the penalty and the providers were
informed of the basis of allocating shares of the penalty.

OHSU is a government agency and as such exempt from RFP.

AN EQUAL OPPORTUNITY EMPLOYER




N

Rev. 5/92

CONTRACT APPROVAL FORM -

= (See Administrative Procedure #2106) Contract # 100183
MULTNOMAH COUNTY OREGON _ | Amendment # 3
CLASS | CLASS CLASS il o
[0 Professional Services under $25,000 . (O Protessional Services over $25,000 KX Intergovernmental Agreement
(RFP, Exemption) ‘
g ;CBB C°""‘=‘Z‘ APPROVED MULTNOMAH COUNTY
aintenance Agreement BOARD QF COMMISSID
O Licensing Agreement AGENDA # - DA‘;": %}?8/93
O Construction Cax rie A. Parkerson
O Grant : BOARD CLERK
3 Revenue | '
Department Social Services pivision MHYFSD Date February 12, 1993
Contract Originator Phone Bidg/Room
Administrative Contact ___Kathy Tinkle M Phone 248-3691  Bidg/Room 160/6 -

Description of Contract Amendment #Wreases Non-Residential Adult Services $17,156 to reflect

State redistribution of payments for FY 91 effective March 15 through June 30, 1993.
RFP/BID # N/A IGA Date of RFP/BID Exemption Exp. Date
ORS/AR # Contractoris OMBE- OWBE DOQRF
Contractor Name OREGON HEALTH SCIENCES UNIVERJ]TY
Mailing Address 3181 SW Sam Jackson Park Rd,- Ii. . UHN 80
o Remittance Address
Portland, OR' 91201 (If Different)
Phone 494-4854 "‘ Payment Schedule | Terms
EmployeriD# or 5S¢ ___93-6001786W ‘O Lump Sum $ o Due on recelpt
Effective Date March 15 19903 . ‘ :
7 XX Monthi Allotment N
Criginal Contrac;t Amou_m $ 212, -667 0 Other $ Q Other
Total Amountdd PoUd i M hendments 159, 757+Req. O Requirements contract - Requnsmon requlred
Amoumomﬁe'ndmems ' 17,156 3 Purchase Order No.__ '
Total Amount of Agreement $ - 176 _913+Req " O Requirements Not to Exceed $
REQUIRED SIGNATURES: Encumber 5% /
/dgpazmntManager : /ﬂﬂ Date 2 L0 f }
Purchasing Director Date
(Classll Contracts W% 4
County Counsel — S ) : ' Date g 8 $}
County Chair / Sheriff --—/IZ—‘—d /\L"“——"— C Date ' "/f" 93
Confract Administrati
((?I?xss I, CI?SISITI géonr;racts Only) _ Date ‘
VENDOR CODE . VENDOR NAME TOTAL AMOUNT $
LINE FUND | AGENCY OQORGANIZATION | SuB ACTIVIT_Y OBJECT/ {SUB | REPT LGFS DESCRIPTION AMOUNT INC/
NO. : _ - | oRa REVSRC oas fcaTEG| - - ¢ ‘ ' DEC
. ND
o1. | 156 | 010 1327 6060 . 17,156
02. '
03. _
* * If additional space is needed, attach separate page. Write contract # on top of page.
NSTRUCTIONS ON REV
A WHITE - CONTRACT ADMINISTRATION ~ CANARY - INITIATIOR  PINK - FINANCE



Children & Adolescent

"Special Projects/

MULTNOMAR COUNTY

MENTAL HEALTH, YOUTH AND FAMILY SERVICES DIVISION

DURATION OF AGREEMENT: March 15, 1993
CONTRACTOR'NAME: Oregon Health §

CONTRACTOR ADDRESS: 3181 s.W. Sam J

Portland, OR 97201

AMENDMENT NUMBER 3

TO: June 30, 1993 CONTRACT #:

ciences University TELEPHONE ;
ackson Park Road 1.R.S. NUMBER

MEDICAID #:

100183
494-4854

: 93-6001786W .

157883

This amendment to the contract for social services is made between the Multnomah County Mental Health,. Youth and
the "COUNTY" and Oregon Health Sciences University, referred to as the
UCONTRACTOR.Y It is understood by the parties that all conditions and agreements in the original contract not

Family Services Division referred to as
superseded in this amendment are still

SERVICES UNDER MONTHLY ALLOTMENT

Fund Source

Non-res. Adult Services MHS 20 State

CTS/A-A MHS 20 State

Partners Project: MHS 37 State
Psychiatric Consultation

STATE TOTAL:

MEDICAID BILLING ALLOCATION

in force and apply to this amendment.

Revised
Units Basis of payment

Total Annual Revised
Amount Change Amount
$101,934 $17,156 $119,090
$13,883 1 $13,883
$43,940 $0 $43,940

'$159,757 '.$17,156 $176,913

0 Service Capacity
0 Service Capacity
N/A  Adjusted at year end for actu
. services hours .

Subject to the General Conditions and Special conditions attached hereto and by this reference made part of
this agreement, the CONTRACTOR agrees to provide Title XIX services within the service element(s) specified
below. CONTRACTOR acknowledges its status as a Performing Provider under OAR 309-16-000 through 115.

Service Element. . fund Source

Non-res. Adult MHS 20 MEDICAID
MHS 22 MEDICAID

MEDICAID TOTAL:

Total Annual Revised
Amount Change Amount
$194,383  ($46,678) '$147,705
$52,050 $0 $52,050 -
$246,433 ($46,678) $199,755

SERVICES UNDER FEE-FOR-SERVICE

MHS 37 State
Partners

AITP Consultation MH 22 CGF

Type of Unit

Day Treatment

Hours of psychiatric
consultation

Page 1a

Revised .
Units " Basis of payment
0 - N/A
0. N/A

$91.62/Day of service enro(lmenf

‘ $75/Hour, up to annual maximum .
of $23,400 )



Oregon Health Sciences University
Amendment #3

AMENDMENT NARRATIVE: '

State funding. Effective March 15, 1993.

$17,156 Increase in MHS .20 Non-residential Adult Services due to
~redistribution of payments for FY91 Medicaid Match and carried
forward. A corresponding reduction in Medicaid allocation is
shown below.

This 'action increases FY92 State funding .......cc00cuenn. : $17,156
to a revised total of .......c..vuu.... esesssseunatsesarenenen : $176,913

Medicaid Funding. Effective March 15, 1993.
($46,678)Reduction in MHS 20 Medicaid Non-residential Adult Services

carried over from FY92, due to redistribution of FY?1 match
payments. This is a permanent adjustment.

~This action decreases FY92 Medicaid allocation ...........: ($46,678)
to a revised total Of ciu.iiiiiiinnrnnereeeneronerenencaanaanant $199,755"

Page 1b



" OREGON HEALTH SCIENCES UNIVERSITY g o 100183
AMENDMENT #3

In witness whereof, the parties hereto have caused this Agreément to be executed
by their authorized officers.

CONTRACTOR: MULTNOMAH COUNTY, OREGON :

- ) R N { . . ,‘q
By ___ By <3222L€;;J~ﬁ425mb 149>
Agency Board Chariperson Date Rex Surfaciﬁ, Date
. : Program Mandger

By ' By
" ' Agency Executive Director Date

Gar .
Division

y Mo 2y
' Gladys McCoy 7 §nbc— Date
Multnomah Cdunty Chair :
REVIEWED:

LAURENCE KRESSEL, County Counsel
for Multnomah County, Oregon

By ,//%?/Z//? O '?-& >z

AsEistant County Courel Date

APPROVED MULTNOMAH COUNTY
BOARD OF COMMISSIONERS
A D -

BOARD CLERK

Ag

Page 2



DATE SUBMITTED

(For Clerk’s Use) MAR {8 1993

Meeting Date

Agenda No. g“ V

REQUEST FOR PLACEMENT ON THE AGENDA

\ SUBJECT:__ PUBLIC SALE

INFORMAL ONLY* _FORMAL ONLY

DEPARTMENT___Environmental Services . DIVISION_Facilities & Property Management.

CONTACT Larry Baxter - TELEPHONE_248-3590

*NAME(s) OF PERSON(s) MAKING PRESENTATION TO BOARD_Larry Baxter

BRIEF SUMMARY Should include other alternatives explored, if applicable, and clear statement of rationale
for the action requested.

[ ] INFORMATION ONLY [ ] PRELIMINARY APPROVAL [ ] POLICY DIRECTION [X] APPROVAL

Request approval of the public sale of the following property acquire through tax foreclosure

INDICATE THE ESTIMATED TIME NEEDED ON AGENDA__5 MINUTES. = :5%

IMPACT: i &
PERSONNEL :i

[X] FISCAL/BUDGETARY ::,

[X] General Fund -

X] Other__ Tax Title Fund

SIGNATURES:

DEPARTMENT HEAD, ELECTED OFFICIAL, or COUNTY COMMISSIONERM ‘g # Z() /LQ& e

BUDGET/PERSONNEL:

COUNTY COUNSEL: (Ordinances, Resolutions, Agreements; Contracts)%ié /ﬂékt( W—f

OTHER Facilities & Property Management k-’}%ju\:r

NOTE: If requesting unanimous consent, state situation requiring emergency action on back.

Choy o Bidte B-77 Lot Ao 74,/ sl Sy el 5773,



o

BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON '

In the Matter of the Sale of - g
Property Acquired by Multnomah
County Through the Foreclosure ;
of Liens for Delinquent Taxes

ORDER 93-77

It appearing that property on which liens for delinquent taxes were foreclosed has been
deeded to Multnomah County and it is for the best interest of the Countsy to offer said
properties at a public sale in accordance with _the provisions of ORS 275.110; '

Terms of the Sale are:

Contract Terms: 10% down, Balance payable in equal monthly installments,
including interest at the rate of 7 percent per annum over a period not to exceed 20 years.

Now, therefore, it is hereby ORDERED that the Sheriff be, and he hereby is, directed
to offer at public sale, in accordance with ORS 275.120 through 275.190, the following
property for not less than the minimum price set below the description of said property: -

LEGAL DESCRIPTION:  IRVINGTON PARK, LOTS 43 & 45, BLOCK 23 -
PROPERTY LOCATION: 2605 NE KILLINGSWORTH ST, PORTLAND

MARKET,VALUE: $52,400.00
_MINIMUM BID: $55,000.00
- '\\;\'-“‘.ﬂ :. -‘: ..1 f'l';“ 7 ! v ’ . : .
\"‘*(Bat\ d %t{?q:ﬂand, Oregon this18thday of March, 1993.

Q\_‘;' - ‘ = > ., 1*)‘ , . .
“ f f@\) TELY . BOARD OF COUNTY COMMISSIONERS
f: : NI ‘ MULTNOMAH COUNTY, OREGON

N
v ¥ 33

‘ ’auneigc;qlzreﬁel, Coun%Counsel Gladys McCoy/ /

for Multnomah County, Oregon Multnomah County Chair

oy ettt Gy 255

- ‘/%77#3'\“’ " A—ﬁ /VZ‘\ ' Sio
| K30 7
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Agenda No.: ﬁ€~/

. (Above space for Clerk's Office Use)

- - - - . . - - -« e - - - - . - - - - - - . . . . - . . . . - - - .

AGENDA PLACEMENT FORM
(For Non-Budgetary Items)

SUBJECT: Exempt Job Title & Salary Range Revisions

BCC Informal 3-9-93 ) BCC Formal 3-11-93

' (date) ‘ (date)
DEPARTMENT Non-Departmental DIVISION Emf)loyee Services
CONTACT Curtis Smith or Susan Ayers TELEPHONE 248-5015

PERSON(S) MAKING PRESENTATION Curtis Smith

ACTION REQUESTED:

] INFORMATIONAL ONLY ] poLICY DIRECTION Xl aPPrOVAL

ESTIMATED TIME NEEDED ON.BOARD'AGENDA: 10 minutes

CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: X

BRIEF SUMMARY (include statement of rationale for action requested,
, as wel{kas_9§5§qggg% and fiscal/budgetary impacts, if applicable):
Thisproposed Ordinance reflects the most recent work of our Personmel Section to
keep "the exémpt-compensation system, which was installed in 1991, up to date. The
four major changes proposed are 1) consolidate and update social services jobs and
ranges to reflect a review of the Mental Health, Youth & Family Services Division
exempt jobs (no cost); 2) create new classifications in the Finance Division and
the Department of Environmental Services (no cost); 3) change the civil service
status of Lieutenant positions in the Sheriff's Office; and 4) adopt 4/1/93 ranges
for the new title&(4/1/93 ranges have already been adopted for all other exempt

positions).

(If space is inadequate, please use other side)

SIGNATURES:

ELECTED OFFICIAL “/Zlfﬁlqu/;dqqaéLifééT

or

[~ YW 66l

# W

>
33

DEPARTMENT MANAGER

=

(All accompanying documents must have required signatures)

s . ZSZS_J‘A/? Ootls Lo + o, o, HAk sn 37753,

1/90

* . : \ | Meeting D.ate: W MAR 1 8 1993




ORDINANCE FACT SHEET

Oordinance Title: Exempt Job Title & Salary Range' Revisions

Give a brief statement of the purpose of the ordinance (include the
rationale for adoption of = ordinance, description of ‘persons
benefited, other alternatives explored): This proposed Ordinance reflects
the most recent work of our Personmnel Section to keep the exempt compensation system,
adopted in 1991, up to date. The four major changes proposed are 1) comsolidate and
update social services jobs and ranges to reflect a review of the Mental Health, Youth

-~ and Family Services Division exempt jobs (no cost); 2) create new classifications in

the Finance Division and the Department of Envirommental Services (no cost); 3) change
the civil service status of Lieutenant p031tlons in the Sherlff s Offlce and 4) adopt
4/1/93 ranges for the new titles, B _
What other 1local Jurisdictions .~ in the metropolitan~ area have
enacted similar legislation? ‘ -

This is almost a universal practice.

What has been the experience in cher‘ areas with this type of .
legislation? ' '

This is a normal way to keeptan exempt classification plan up to date.

What is the fiscal impact, if any?

No fiscal impact. Exempt ranges can be changed with little or no fiscal impact
because they do not have "steps'"; consequently, raises are glven only to employees
who fall below the new mlnlmum salary.

(If space 1is inadequate, please use other side)

SIGNATURES:

Person Filling Out Form:

Plannlng & Budget D1v1s10n (if flscal impact)

Department Manager/Elected OfflClal Cjéé&LﬂQfﬁﬁ%heg/bf
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON
ORDINANCE NO. _ 755
An ordinance améhdfng Ordinance No. 733, in order to
add and delete exempt salary ranges. |

MULTNOMAH COUNTY ORDAINS AS FOLLOWS:

Section 1. FINDINGS.
| A. Multnomah County, Oregon (hereinafter "County")

employs a variety.of 1nd1V1duals.exc1Uded from any collective

" bargaining agreement referred to as "Exempt" employees.

B. It is the County's policy to establish an Exempt

Compénsation Plan that provides such salaries as necessary for
the County to recruit, se]éct, and retain qualified management,

supervisory, administrative and professional employees; that

‘ recbgnizes employee performance, growth, and development; thét

maintains an appropriate interna] relationship between job title
and employees based on job responsibi1ifies, qua]ificat%ons,‘and
authority; and that maintains parfty between equivalent exempt
and nonexempt positions. -

C. The . Personnel Officer' is - responsible for
developing . and recommending 'compensation plan adjustment
recommendations to thé Multnomah County Board of Commissionérs

(hereinafter "Board").

- Section 2. 'DELETION AND ADDITION_OF JOB TITLES AND RANGES. |
A. The following job titles established in Exhibit A
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_and Exhibit B of Ordinance No. 733 are hereby deleted, effective

January 1, 1993:
Chi]dren;s Clinical Services Administrator
| Children's Mental Health Partners Project SuberViSor
‘Community Corrections Program Services Manager
Community CorrettionS‘Special Services Manager |
Deputy Director/DES
Devé]opmenta] Disabilities Administrator
Difeét-C]inical Services Supervisor |
Probation/Parole Branch Manager
Probation Services Manager/Senior 
Regional brug Initiative Program Supervisdr
B; The fol]owing job tities vand salary ranges are 
“hereby édded” to Exhibit A of' Ordinance . No. 733, effective
January 1, 1993: _
- Job Title . Min.  Mid.  Max.

Chi1d & Adol. M. H. Hgr.* 41,081 49,306 57,531
District Manager/DCC * | 41,081 - 49,306 57,531
Financial Anaiyst' 33,814 40,581 47}348
Juvenile Counsel. Admin. 35,489 42,604 49,698
Management Asst/DES * | _37,273 44,737 52,178

Program Develop. & Eval. Mgr. * 41,081 49,306 57,53

Program Services Admin. /MHYFS 33,814 40,581 47,348

*Unclassified, non—Ci;il.Service position pursuant to MCC
3.10.100. |
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The following job titles “and salary ranges are

hereby added to Exhibit B of Ordinance No. 733,

Apri] 1, 1993:

Child & Adol. M. H. Mgr.-* . 42,313
District Manager/DCC o 42,313.
Financial Analyst ‘ 34,828
Juvenile Couns. Admin. 36,554
‘Management Asst/DES * 38,391
Prog. Dev. & Eval Mgr. * 42,313
Prog. Services Admin./MHYFS 34,828

- *Unclassified, non-Civil Service bosition

3.10.100.
Section 3. SPECIAL ADJUSTMENTS.

Effective January 1, 1993, the asterisk is removed from:
the classifications of - Lieutenant and Lieutenant, Corrections,
thereby making these classifications‘sUbject to the provisions of

MCC 3.10 Merit System and changing the status of incumbents in

these classifications from' unclassified, nonfC1vil Service to

classified, subject to Civil Service.

Page 3 or 4

to be effective

Mid.

50,785
50,785

41,798
43.882

46,079

50,785

41,798

pursuant to MCC

Max.

59,257

59,257

48,768
51,189

53,743
59,257
48,768

=
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'ADOPTED  This __ 18th ~ gay of March .
1993, being the date of its second reading'before the Board of

_‘,‘\Céugty Commissioners of Multnomah County, Oregon.

AR

MO
o
y

d
-

\
)

li!l‘..

By

Gladys McCoy, Chair | Jg
MULTNOMAH COUNTY, OREGON

N [/\[@51*47Lr11""' | o ~ 560E
-+ Laurence™ressel, County Counsel
- of Multnomah County, Oregon
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April 1, 1993:
Job Title id. Max.
Child & Adol. M. H. Mgr. * 2,313 50,785 59,257
District Manager/DCC *
Financial Analyst
Juvenile Couns. Admin.
Management Asst/DES *
Prog. Dev. & Eval Mgr. * 42,313 50,785- 59,257
in./MHYFS * 34,828 41,798 48,768
*Unclassified,/non-Civil Service position pursuant to MCC
3.10.100.

Section 3. SPECIAL ADJUSTMENTS.

Effective January 1, 1993, the asterisk is removed from
the classifidations of Lieutenant and Lieutenant, Corrections,
thereby making these classifications subject to the provisions of

MCC 3.10/ Merit System and changing the status of incumbents in

these /classifications from unclassified, non-Civil Service to

clasgified, subject to Civil Service.
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON
ORDINANCE NO. __ 755
An ordinance aMendingl Ordinance No. 733, in ppder ‘to
add and delete exempt Sa]ary ranges. |
| MULTNOMAH COUNTY ORDAINS AS FOLLOWS:
Section 1. FINDINGS.

A.  Multnomah 'Cbuhty, Oregon (hereinafter "County")
employs a variety of individuals excluded -frqm ény ‘collective
bargaining agreemént referred fo as "Exempt" employees.

B. It is the County's policy to establish an Exempt
Compensétion Plan that provides such salaries as necessary for
the County to‘reCrUit, select,'and retain qualifiéd manégement,
supervisory, administrative apd professional. employees; that
recognizes ehp]oyee_performance, growthp and development;vthat
maintains an appropriate interna] relationship between job title
and employees based on'job respons1b111ties, qualifications, and
authorify; and that maintains parity between equivalent exempt
and nonexempt positionﬁ. |

C. The . Personnel Officer . is responsible . for

developing and recommending compensation plan adjustment

“recommendations to the Multnomah County Board of Commissioners

" (hereinafter "Board").

Section 2. DELETION AND ADDITION OF JOB TITLES. AND RANGES.

A. The following job titles established in Exhibit A
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and Exhibit B of Ordinance No. 733 are hereby deleted, effective

January 1, 1993:

B.

Chi]dren's Clinical Services Administrator

Childfen's Mental Health‘Partneré Project Supervisor

Commuﬁity_Corrections Program Services Manager

Community Corrections Special SerViceS Manager
Deputy Qirector/DES

Devélopmental Disabilities Administrator
Direct Clinical Services Supervisbr,

Probation/Parole Branch Manager.

Probation Services Mahager/Sen1or

Regional Drug Initiative Program Superviéor

The following job titles and salary' ranges are =

hereby ‘édded to Exhibit A of Ordinance No. 733, effective

January 1, 1993:

Job Title : ) Min. Mid. Max.

Child & Adol. M. H. Mgr.* 41,081 49,306 57,531
Distfict Manager/DCC * | 41,081 49,306 57,531
Financial Analyst | 33,814 40,581 - 47,348
Juvenile Counsel. Admin. 35,489 42,604 49,698
Maﬁagement Asst/DES_* 37,273 44,737 . 52,178

Program Deve]op, & Eval. Mgr. * 41,081 49,306 57,531

Program Services Admin./MHYFS 33,814 40,581 47,348

Page 2 of 4

*Unclassified, non-Civil Service position pursuant to MCC




i

10
1
12

13

14
15
16
17
18

19

20

21

22

23

24
25
26

The- following job titles and salary ranges are

hereby added to Exhibit B of Ordinance No. 733,

April 1, 1993:

to be effective

Job Title _ : Min.

Mid. Max.
Child & Adol. M. H. Mgr. * 42,313 50,785 59,257
District Manager/DCC * 42,313 50,785 59,257
Financial Analyst" 34,828 41,798 48,768
.-Juvenile Couns. Admin. - - 36,554 43.882 51,189
Management Asst/DES * - 38,391 '45,079 53,743
Prog. Dev. & Eval Mgr. * . 42,313 50,785 59,257
Prog. Services Admin./MHYFS 34,828 41,798 48,768

*Unclassified, non-Civil Service position pufsuant to MCC

3.10.100.
Section 3. SPECIAL ADJUSTMENTS.

Effective January 1,.1993, the asterisk is removed from

the classifications of Lieutenant and Lieuténant, Corrections,

MCCIB.IO Merit System and changing the status of incumbents in

these classifications from . unclassified, non-Civil Service to

c]assified, SUbject to Civil Servicé.-

Page Jor 4
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ADOPTED This 18th  gay of March . ,

1993, being the date of its second reading before .the Board of

_~‘,\Cégﬁty Commissioners of Multnomah County, Oregon.

AN

o ML g
" Gladys McCoy, Chiir 0
MULTNOMAH COUNTY, OREGON '

AN
DAL T RN

560E

of Multnomah County, Oregon
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\
Meeting Date MAR 18 1993

Agenda No.: /é?'

(Above space for Clerk's Office Use)

....................

..........

AGENDA PLACEMENT FORM 4
(For Non-Budgetary Items) »

‘ i
SUBJECT: _Intergovernmental Agréement with Metro
BCC Formal March 11, 1993

......

"BCC Informal ’
(date) (date)

DIVISION _Park Services Division

DEPARTMENT_Environmental Services

!

TELEPHONE __248-5050

’CONTACT Charles Ciecko/Dan Kromer

%ERSON(S) MAKING PRESENTATION __ 'C. Ciecko/D. Kromer

ACTION REQUESTED:
POLICY DIRECTION /X! APPROVAL

/ /  INFORMATIONAL ONLY 1/

3

\

ESTIMATED TIME NEEDED ON BOARD AGENDA: _5 minutes \
YES

CHECK IF YOU REQUIRE OFFICIAL.NRITTEN NOTICE OF ACTION TAKEN:

BRIEF SUMMARY (include statement of rationale for action requested, as well as
personnel and fiscal/budgetary impacts, if applicable):

Intergovernmental Agreement with Metro to accept a $25,845.00 grant for wetland
enhancement at Beggars Tick Wildlife Refuge.

The grant is part of Metro's Greenspace Restoration Program.

T B -
=

%g{: = D :'

(If space is inadequate, please use other side) E?§§ o ég%é

SIGNATURES: 2253 = f?c’
_ < P
ELECTED OFFICIAL =z ™ &
. - % [

Or
DEPARTMENT MANAGER £C. . é;P%JA)le(ﬁJkﬁv*é;

~(A11 accompanying documents must have required signatures)

06V/5115p N,
c% S A &;é,,w s ng/fﬂz.




A@\ - CONTRACT APPROVAL FORM

== (See Administrative Procedure #2106) Contract # 301713
MULTNOMAH COUNTY OREGON . | Amendment #
CLASS | » CLASSIl CLASS il »
_J Protessional Services under $25,000 [0 Professional Services over $25,000 ) Intergovernmental Agreement
: (RFP, Exemption) ' ‘
O PCRB Contract APPROVED MULTNOMAH COUNTY
O Maintenance Agreement - BOARD OF OMMISSIONER
O Licensing Agreement AGENDA # DATE 18/93
3 Construction - . Carrle A. Par <erson
O Grant ‘ BOARD CLERK
O Revenue ' -
Department__Environmental Services_ Division Park Services ~ Dpate _February 24, 1993
Contract Originator __Charles Ciecko | Phone 248-3888  Bidg/Room_ #425/Yeon
Administrative Contact _Dan Kromer Phone 248-5050  Bldg/Room_#425/Yeon

Description of Contract___Intergovernmental Agreement with Metro to accebt a_$25,845.00 Grant

_through the Greenspace Restoration Program for Beggars Tick Wildlife Refuge.

RFP/BID #___ Date of RFP/BID ' Exemption Exp. Date

ORS/AR # ~ Contractoris OMBE OWBE [OQRF

Contractor Name ___Metro
Mailing Address_.__ 2000 SW First Avenue

Remittance Address

Portland, OR 97201 S - (I Different)
phoﬁe 220-1146 B Payment Schedule S Terms
Employer ID # or SS # ' 0O Lump Sum § Q Due on receipt”
Effective Date Upon execution O Monthly § ___ONet30
Termination Date Upon project completion O Other '$________~ OoOther
Original Contract Amount $_ 25.845.00 ' 03 Requirements contract - Requisition required.
Amount of Arﬁ'nendmem $ . Purchase Order No. . '
Total Amount of Agreement $ 25,845.00 O Requirements Not to Exceed $
Dementansoer e A H W (Ules oae 2295
Purchasing Director _/7) - » ; Date

~ (Class Il Contracts Onl
County Counsel

Bo  wedR

Date \j ‘/§ -Z23

County Chair/Sherj

Contract Adminidtration Date
{Class |, Class Il contracts only)
T S S e ——————— i
VENDOR CODE VENDOR NAME ‘ TOTAL AMOUNT $
LINE .FUND AGENCY | ORGANIZATION | SUB | ACTIVITY | oBJECT/ |SUB | REPT | LGFS DESCRIPTION AMOUNT INC/
NO. ORG REVSRC |oBJ |CATEG : DEC
’ IND
01. {330 | 030 XXX 8300
02. 5350
03. . B
* * |t additional space is needed, attach separate page. Write.contract # on top of page.
NSTRUCTIONS ON REVERSE SIDE

WHITE CONTRACT ADMINISTRATION ~ CANARY - INITIATIOR ~ GREEN - FINANCE
421/1st Fir 106/1430




Project: Greenspaces Restoration Grant
Contract No. 902788

INTERGOVERNMENTAL AGREEMENT

This Agreement is made between the Metropolitan Service District (hereinafter referred to as
"METRO") and Multnomah County (hereinafter referred to as "RECIPIENT") this day of
December 1992, for the period December 1, 1992, to March 1, 1994.

WITNESSETH:

- WHEREAS, METRO and RECIPIENT have mutual interest in accomplishment of a demonstration
project to restore urban wetland streams and/or riparian corridors (hereinafter referred to as
"PROJECT"), and desire to jointly participate in the PROJECT. The Scope of Work of said
PROJECT is listed in Attachment "A" attached hereto; and :

WHEREAS, METRO has received a grant from the U.S. Fish and Wildlife Serv1ce and a portion of

said grant was set aside for demonstration grants This PROJECT will be funded by no more than
fifty percent (50%) by METRO from these funds and at least fifty percent (50%) funded by the
recipient, either in cash or in-kind donationS' and

- NOW 'I'HEREFORE the premlses being in general as stated in the foregomg Recuals it is agreed
by and between the partles hereto as follows:

1. METRO hereby approves the project propoSai' and authorizes RECIPIENT to proceed with the -

PROJECT in accordance with the Scope of Work attached as Attachment "A."

2. The estimated total cost of the PROJECT is TWENTY-FIVE THOUSAND EIGHT
HUNDRED FORTY-FIVE AND NO/100s ($25,845.00) DOLLARS. The RECIPIENT shall
in the first instance, pay all the costs of the PROJECT and then request reimbursement upon
completion of the PROJECT. Upon receipt of an invoice from RECIPIENT, METRO shall
submit said costs to U.S. Fish and Wildlife Service for reimbursement. Upon receipt of said
funds, METRO will issue payment to RECIPIENT. Detalled terms of arrangements are set
forth in Attachment "B" of this Agreement.

3. Upon completion of the PROJECT, there will be no further obligations on the part of METRO
' and U.S. Fish and Wildlife Service.

Page 1 of 3 -- INTERGOVERNMENTAL AGREEMENT - ‘ Metro Contract No. 902788



. 4. RECIPIENT agrees to comply at all times with provisions of the Cooperative Agreement
between Fish and Wildlife Service, U.S. Department of the Interior and METRO, which
appear as Attachment "C" of this Agreement and by this reference made a part hereof.

5. This contract is entered into within the State of Oregon, and the law of said state, whether
substantive or procedural, shall apply to this contract, and that all statutory, charter and
ordinance provisions that are applicable to the public contracts in the City of Portland,
Multnomah, Washington and Clackamas Counties, and the State of Oregon shall be followed
with respect to this contract.

6. RECIPIENT will document on site and on final products and/or visual presentations that
partial funding came from the Greenspaces Program of METRO and the U.S. Fish and
Wildlife Service. :

7. RECIPIENT shall indemnify, protect, defend and hold harmless METRO and its officers,
agents, employees and members from any and all claims, suits or actions of any nature,
including, but not limited to, costs and attorney fees, arising out of or related to the activities
of RECIPIENT, its officers, subcontractors, agents or employees under this contract. If
RECIPIENT fails to defend or indemnify, METRO may, at its option, bring an action to
compel same or underta'ke» its own defense. In either event, RECIPIENT shall be responsible
for all of METROQ'’s costs, expenses and attorney fees including the reasonable market value of
any services provided by METRO’s employees. '

8. Termination for Cause: METRO may terminate this Agreement in full, or in part, at any time
before the date of completion, whenever METRO determines, in its sole discretion, that the
other party has failed to comply with the conditions of this Agreement. METRO shall
promptly notify RECIPIENT in writing of this determination and the reasons for the . -
termination, together with the effective date. METRO shall only be responsible to
RECIPIENT to the extent, if any, of federal reimbursement.

9. Termination for Convenience: This Agreement may be terminated in whole, or in part, when

~all parties agree that the continuation of the project would not produce beneficial results
commensurate with the further expenditure of funds. The parties shall agree upon the

- termination conditions including the effective date and, in the case of partial terminations, the

- portion or portions to be terminated. The parties shall not incur new obligations after the

effective date of termination, and shall cancel as many outstanding obligations as possible.
METRO shall only be responsible to RECIPIENT to the extent, if any, of federal
reimbursement.

10. This Agreement constitutes the entire agreement between the parties. No waiver, consent,
modification or change of terms of this Agreement shall bind either party unless in writing and
signed by both parties. Such waiver, consent, modification or change, if made, shall be
effective only in the specific instance and for the specific purpose given. There are no
understandings, agreements or representations, oral or written, not specified herein regarding-
this Agreement. RECIPIENT, by the signature below of its authorized representative, hereby

Page 2 of 3 -- INTERGOVERNMENTAL AGREEMENT : | Metro Contract No. 902788 /
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acknowledges that RECIPIENT has read this Agreement, understands it and agrees to be

bound by its terms and condmons

IN WITNESS WHEREOF the partles hereto have set thexr hands on the day and year set forth

below.

MULTNOMAH COUNTY

C/ftL,\/\,wa__
2- /2 93

Date

APPROVED)AS TO FORM

s:\pdicont\902788

APPROVED MULTNOMAH COUNTY
BOARD OF,COMMISSIONERS
o e
. . =3
BOARD CLERK

Page 3 of 3 —- INTERGOVERNMENTAL AGREEMENT

METROPOLITAN SERVICE DISTRICT

Date

APPROVED AS TO FORM

" J&/ DANIEL B, COOE %5

~Date 2 //4/75

" Metro Contract No. 902788



- Project: Greenspaces Restoration Grant .
Contract No. 902788

ATTACHMENT "A"

SCOPE OF WORK

1.  The Multnomah County’s application for Greenspaces restoration funds, Exhibit 1 heréto,
outlines the speciﬁc tasks to be carried out.

2. The work activities Wthh are covered under the Greenspaces restoration grant may be camed
out durmg the period: December 1, 1992 to March 1, 1994.

3. All tasks and program activities funded by the Greenspaces restoration grants are subject to
METRO and U.S. Fish and Wﬂdhfe Service audit. :

4. RECIPIENT agrees to carry -out the items outlined in Exhibit 2 hereto.

|
|

|

: |

s:\pd\cont\902788 . . : , :

|
|
Metro Contract No. 902788 .



Project: Greenspaécs Restoration Grant
Contract No. 902788

ATTACHMENT "B"

BUDGET AND METHOD OF PAYMENT

1. Funds which are reimbursable shali not exceed $25,845.

2. A 50 percent local match is required (cash or in—kind).

3.  RECIPIENT may bill METRO on a quanérly basis or at the completion of the project. It will
take approximately sixty (60) business days for METRO to transfer funds to the RECIPIENT.
METRO must bill and receive full payment from the U. S. FlSh & Wildlife Service pnor to a
‘correspondmg payment to RECIPIENT : :

4.  Provide all billings by full completion and submission of the standard form(s) attached.

5. All payments are subject tolME'I"RO and U.S. Fish and Wildlife Service audits.

6. ~ Promptly providle METRO’s Accounting Division with a copy of the.subsequent single audit
report required by the Single Audit Act of 1984 and thereby demonstrate full and complete

- compliance with all grant requirements.

s:\pd\cont\902788
: (

Metro Contract No. 902788



. Beggars Tick Marsh

Project Budget

Site Preparation (contracted labor)
Grading =
Fencing (vinyl coated in green or black)

TOTAL .

Multnomah County |



BEGGARS TICK MARSH PROJECT BUDGET

‘ Local Match Metro . T_otél
.|
A. Personnel

30 hours @ $22.07/hour : '$ 662 $

0 $ 662
40 hours e $17.75/hour . 710 0 710
15 hours @ $17.69/hour 265 0 265
80 hours @ $13.10/hour - ‘ ' 1,048 0] 1,048
120 hours @ $12.35/hour ' _ S 1,482 0 1,482
~ B. Materials, Plants and Supplies
Site Preparation (Clearinb 1.75 acres e ‘ -
$1,000) ‘ ‘ -0 1,750 © 1,750
 Grading (5,000 cu. yds. e $4/cu. yd.) . -0 . 20,000 - . .20,000
Improvements o ‘ _ o '
Fencing (780 If @ $5.25/If) o . '4,095 4,095
Path .
Gravel (750 If e $4.50/If) 3,375 o - 3,375
Wood Deck (5’ wide) (60 If @ - 1 . :
$40/If) _ ' 2,400 0 ; 2,400
View Point (800 sf @ $2.00/sf) 1,600 0 1,600
Parking (Gravel) , - S
North (1,650 sf @ $40/sf) ’ 1660 0 660
South (4,100 sf e 75¢/sf) - 3,075 0 3,075
Plants (4,550 e 60¢/each) _ _ 2,730 0 2,730
C. Rental Fees ‘ ' |
None
D. Professional Services _
None . : y
E. Volunteer Labor @ $4.75/hour
400 hours : 1,900 0 1,900
F. Indirect Costs/Overhead - 3,762 0 3,762
G. Contingency - - o o 4,385 0 4,385
H. Other.Local Resources . 0 -0 0

s:\pd\huie\grantbud\begtick.bud



+ for neinbdoenent oreenepsoes paenddeson sxant. e
Request for Reimbufsement/Greenspaces Demonsvration Grant Program

Oorganization

Address

Phone

' BILLING FORM

Project Title

Metro Contract No. . , ) :

Local Project Manager

Signature of Local Project Manager

Date

Personnel Costs

1. a)

. b)

Describe Personnel Costé, Date(s) Serv1ce Prov1ded and

‘Who Prov1ded Them. Attach Receipts.

Were'the.personnel services provided by a state of Oregon

- certified Disadvantaged/Women Owned Enterprise/Minority

Business Enterprise? Enclosed is a copy of the certified
list. : ' _

YES NO

Additional Comments:

-

Document Local Match (Volunteer Hrs. @ $4 75/hr, submlt
your own time sheets)

Reimbursement Request fromiMetro (1oca1 match must be at'-
1east 50% of this request).» ‘ s L




-~

o Q

(continued)

Metro Billing Form - Page 2

Materials, Plants and Supplies

1. a) Describe the materials, plants and supplies you
purchased. Where.did you buy them? Attach Receipts.

+  Did you purchase the materials{ plants and supplies from

a state of Oregon certified Disadvantaged/Women Owned

Enterprise/Minority Business Enterprlse" Attached is the
state certified list. )

YES . - NO

Additional Comments:

bj Document Local Match:

Q) - Reimbursement Request fromkMetro (local match mnst be at

least 50% of thls request)

-




O ew O

~— (continued)

| Billing Form (page 3) |

Egglpment Rental' : '

1. a) Describe the equlpment rented and the work done. Who did
you rent from? . Attach receipts. oo

. .Dld you rent the equlpment from a state of Oregon
certified Disadvantaged/Women Owned Enterprlselulnorlty
‘B051ness Enterprlse7

" Attached is the state certified 1ist.
YES ~ _NO '

Additional Commenté:

b) Document Local Match:

c) ,Reimbursement,Requést'f:pm.uétro (local match must be at
: least 50% of this request): ; _ .




D O
- (continued) : T
Billing Form (page 4) o

Proféséional'Services (ohly ﬁonpréfits eligible for reimbursement)

i. - a)

b)

c)

. services?

e MAILiTHIS FORM TO:. Mel Hule, Pro;ect Manager’f_

Describe the service and cost.  Who Iprov1ded the
‘A maximum of 10 percent is relmbursable.

Attach recelpts.

Was' the service provided by a state of Oregon certified
Disadvantaged/Women Owned Enterprise/Minority Business
Enterprise? = Attached is the state certified list.

YES " No____

rAdditional Comments:

Document Local Match:

Reimbursement request of Metro:

Metropolltan Greenspaces Program
Metropolltan ‘Service blstr‘ct
+.2000 -S. W..F;rst Ave.: SRR
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BUDGET MODIFICATION No.__DEs £ 13 MAR 18 1993

' (For Clerk's Use) Meeting Date
' _Agenda No. &~ 2

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR oSS
P a ‘ . ate) _
DEPARTMENT. _Environmental Services . DIVISION__ Park Services ,

CONTACT_Charles Cieckn TELEPHONE 5050

*NAME(s) OF PERSON MAKING PRESENTATION TO BOARD_Charles Ciecka or Dan Kromer
AGENDA TITLE (to assist in preparing a description for the printed agenda)

Proposed Budget Modification appropriating a $25,845 grant from METRO and
moving $20,000 match to the Parks Development Program for the purpose of
restoring and enhancing Beggars Tick Wildlife Refuge. ' ‘
(Estimated Time Needed on the Agenda)
2. DESCRIPTION OF MODIFICATION (Explain the changes this Bud Mod makes. What budget does it
increase? HKWhat do the changes accomplish? Hhere does the money come from? Hhat budget is

reduced? Attach additional information:if you need more space.)
{ 1 PERSONNEL CHANGES ARE SHOWN IN DETAIL ON THE ATTACHED SHEET

This proposed budget modification appropriates a $25,845 grant from METRO to
the Parks Development Program Budget (Org 5350, Line 8300) and moves the
required $20,000 match from the Blue Lake Budget (Org-5330, Line 8300) to the
Parks Development Program Budget (Org 5350, Line 8300). The result is
consolidation of project funds in the Division’s Capital Improvement Budget.
These funds will be utilized over the next 8-9 months to enhance natural
resource values at Beggars Tick Wildlife Refuge.

W
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, S E & =
3. REVENUE IMPACT (Explain revenues being changed and the reason for the chanqg}éé gé Eié?
Increases Parks. Revenues by $25,845. ggéﬁ' @ gs%%

az§§ = ﬂg'

. ‘ 4 - 3

: = = =

4.  CONTINGENCY STATUS (to be completed by Finance/Budget) e &= &

Contingency before this modification (as of. ) $ o
(Specify Fund) . o ' (Date) o
- T After this modification $

j?jéﬁn fed.Byu.‘_‘;\» ';, _':Qgte> 'erarthent Manager ; - ““HDatg'
Lol Bty 2 htis| Bl e )5

Budget Apalyst Gate /' . - Personnel Analyst / ~ Date
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‘NDITURE

ISACTICN EB [ ] . - GM [ ] ‘TRANSACTION DATE - ACCOUNTING PERIOCD __ BUDGETCEY_____ .
: . . ' ange o
cument ¢ Organi- Reporting Current Revised Increase Sub=- . oo
Jmber Action Fund Agency zation Activity Category Object Axmount Amount {Decrease) Total - Description
33@ 030 5330 : 8300 22,400 - |. 2,400 (20,000) Other Improvement
3301 030 5350 ‘ 8300 143,398 163,398 20,000 20,000 | Other Improvement
330] 030} 5350 8300] 143,398 189,243 25,835 25,845 | Other Improvement
‘ //////////////////////////////////////////////////////////////////////////// 25 845 R : i _
ENSEEEHQIIQ E CHANGEZ//[/[L/[[/[[//l//[//////[//l///////[/1/[[/[/[l//[l/l[///[/[[/[[//[[/1/////// > TOTAL EXPENDITURE CHANGE
)
ANSACTION RB [ ] GM [ ] TRANSACTION DATE ACCOUNTING PERIOD _____ BUDGETch_____ ’
- ' ' ange -
acument Organi- Reporting Revenue Current Revised -  Increase - Sub- .
dumber .Action Fund Agency zation Activity Category Source Amount v Amount (Decrease) - Total. Description
13¢ | a3l 5380 2780 0 .| 25845 | 25,845 Metro Grant Funds

////////////////////////////////////////////////////////////////////////////////' 2'5 845
AL REVENUE CHANGE//[U/[//[//////U[///////1///[jll/[[///L/[[[/[Ujl//[[////////////////[////////1 2

TOTAL REVENUE CHANGE




R | , Meeting Date

Agenda No.:

(Above space for Clerk's Office Use)

AGENDA PLACEMENT FORM
(For Non-Budgetary Items)

SUBJECT: Budget Modification

BCC Formal March 11, 1993

BCC Informal
(date)

(date)
DIVISION _Park Services Division

2485050

DEPARTMENT Environmental Services

CONTACT Charles Ciecko/Dan Kromer TELEPHONE

PERSON(S) MAKING PRESENTATION C. Ciecko/D. Kromer

-~ ACTION REQUESTED:

1/ INFORMATIONAL ONLY /[ POLICY DIRECTION - [X/ APPROVAL

ESTIMATED TIME NEEDED ON BOARD AGENDA: _5 minutes

CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN: YES

BRIEF SUMMARY (include statement of rationale for action requested, as well as
personnel and fiscal/budgetary impacts, if applicable):

Budget Modification to accept a $25,845 METRO grant and transferring $20,000 match
to the Parks Development Program.

(If space is inadequate, please use other side)

SIGNATURES:

=z @ ]
ELECTED OFFICIAL = K =
=
or AQ) o285 ® o
: ' mi 1 9=
DEPARTMENT MANAGER £(. ﬂ#/ (Wiop— oI *® =3
(A11 accompanying documents must have required signaturegg 23
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Meeting D.ate:‘ MAR 18 1993
Agenda No. %y

(Above space for Clerk's Office Use)

- - . - - - - . . . - - . - . - . - - - - -

AGENDA PLACEMENT FORM
(For Non-Budgetary Items)

SUBJECT: Adopting Explanatory Statements for Voters' Pamphlet
AGENDA REVIEW/

BOARD BRIEFING  3/16/93 ' REGULAR MEETING 3/18/93
o (date) , : (date)

DEPARTMENT BCC \ : DIVISION Dist. 3

CONTACT Carol Kelsey TELEPHONE 248-5217

" PERSON(S) MAKING PRESENTATION Tanya Collier

ACTION REOUESTED:

[:] INFORMATIONAL ONLY E:]POLICY DIRECTION IXIAPPROVAL

ESTIMATED TIME NEEDED ON BOARD AGENDA:
CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION -TAKEN:

BRIEF SUMMARY (include statement of rationale for actlon qﬁquestéé,
as well as personnel and fiscal/budgetary impacts, if appl;ca” el
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(If space is inadequate, please use

SIGNATURES :
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ELECTED OFFICIAL ‘(ﬁ\\\jﬂ Ab,éi____;__~_é
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or

DEPARTMENT MANAGER

(All accompanying documents must have requ1reo signatures)
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Page 1 of 2
BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

In the Matter of Adopting Explanatory
Statements for Publication in the ' RESOLUTION
Voters’ Pamphlet for the May 18,1993 - 93-78
Election (Serial Levies and General

Obligation Bonds) - :

[

WHEREAS, the Board has determined that it is in the public.interest
to place certain measures before the voters at the May 18, 1993
electlon- and

WHEREAS, the measures are (1) a three year serial levy for jail
operations, to réeplace a levy expiring June 30, 1993, (2) a three-
year serial levy for library services, to replace a levy expiring
June 30, 1993 and (3) general obligation bonds for the Downtown
Central and Mldland Branch llbrarles- and .

WHEREAS, after publlc hearlngs and review by the Tax Supervising
and .Conservation Commission, the Board placed the ' foregoing
measures on the May 18, 1993 ballot; and :

WHEREAS . the Board now wishes to adopt explanatory statements
pertalnlng to the measures, for inclusion in the Voters Pamphlet
for the May 18, 1993 election; '

NOW, THEREFORE, IT IS RESOLVED AND‘ORDERED;

1. Attachments A (jail levy statement),. B (library levy
- statement) and C (General Obligation Bonds statement) are adopted;

2. The Clerk of the Board shall immediately transmit the
attachments and this Resolutlon to the Electlons Director;

3. The Elections Director shall assure that the attachments are

03/11/93:1




Page 2 of 2

- published in the Voters Pamphlet for the May 18, 1993 election in
accordance with law. - :

ADQPTED this _18th  day of _March . 1993.

ad/%ﬁc_\/wﬁ—v\ e
adys Mc

Multnomah”County, Oregon

Lajirence Kressel, County Counsel
- Multnomah County, Oregon

03/11/93:1



EXHﬁBIT A
MEASURE 26-2
Explanatofy Statement
Measure 26-2 wfll renew the existing jail levy :;xt the same ;éx rate yéu are now paying...53

cents per $1,000 of assessed value-on your home. Continuation of this 3 year jail levy will be
dedicated to the operation of Multnomah County's 514-bed Inverness Jail facility. This jail levy

will also continue funding for the community restitution program and 80 secure alcohol and drug -

treatment beds for prisoners.

WITHOUT THE 514 BEDS FUNDED BY THIS LEVY.....ESTIMATED
INMATE RELEASES WOULD BE AN ADDITIONAL 1000 PER MONTH

Multnomah County currently operates 1,331 jail beds. These beds are used to house newly

- booked offenders as well as unsentenced and sentenced inmates. Nine out of ten Multnomah
County inmates are being held on felony charges. This jail levy is dedicated to operating the 514
bed Inverness Jail, which is 40% of Multnomah County's jail space.

The levy also supports the community restitution program operated by the Inverness Jail which
provides inmate labor for work on government and non-profit agency projects throughout the
community. In 1992, more than 70,000 hours of such work was provided by inmates under this
program.

THE LEVY ALSO FUNDS DRUG AND ALCOHOL
TREATMENT BEDS FOR PRISONERS

The substance abuse intervention program targets high risk felony offenders with a history of
chronic drug problems. It supports two 40-bed residential centers (one for men and one for
women) that function as beth treatment and alternative sanctxon programs.

IF THE INVERNESS JAIL IS CLOSED,
MULTNOMAH COUNTY CAN LOSE 40% OF ITS JAIL SPACE

The existing three-year levy for jails expires June 30, 1993: Measure 26-2 w111 provide continued
support to keep all the current County _]all beds operatmg

The renewal of the jail levy will cost the owner of a $100,000 home $52. 88 per year the same
tax rate thie owner is paying now.

THIS C@NTINUING LEVY IS WITHIN THE $10 CAP APPROVED BY THE VOTERS
WITH MEASURE 5.

Submitted by Gladys McCoy, Chair
representing the Multnomah County Board of Commissioners

3:18:93:1




EXHIBIT B
MEASURE 26-1
Explanatory Statement

Measure 26-1 will renew the existing library levy at the same tax rate you are now
paying....40 cents per $1,000 of assessed value on your home. Continuation of this library
levy will help operate downtown Central Library, Gresham Regional Library and 13 branch
libraries. More than 40 percent of current library operating costs are funded by this levy.

WHO THE LIBRARY SERVES

The Multnomah County Library serves the people of Multnomah County _by providing books
and other materials to meet their informational, educational, cultural, and recreational needs.

The County Library system provides services every year to over 438,000 library card holders.
That is over 70% of the people who live in Multnomah County. In excess of 6.1 million books
and materials are circulated and used each year. Library staff annually responds to more than
770,000 requests for information.

WHAT THE LIBRARY LEVY DOES
Approval of the library levy will continue:

¢ Operating and staffing downtown Central Librafy , Gresham Regional
~ Library and 13 branch libraries located throughout Multnomah County.

o Providing library service to children, adults and senior citizens with
special needs.

o 24-hour-a-day access to DYNA, the library's computerized card catalog
-and community resource and events calendar data base.

« Providing ongoing programs like "toddler story hours" and special
library events such as the popular "Lunch and Learn" program.

~» Providing informational and reference materials for student
assigniments, as well as to the general public.

« Offering bookmobile service to retirement centers and child care
centers; Old Town Reading Room services to Old Town residents;
Books-by-mail and large print Books-by-Mail; van services to the
homebound; programs for adults on a variety of subjects; and materials
to five jails and the juvenile detention home. '

This renewat library levy will cost the owner of 2 $100,000 home $40. OO per year, the same
rate that the owner is paying now.



* THIS CONTINUING LEVY IS WITHIN THE $10 CAP APPROVED BY THE
' ‘ VOTERS WITH MEASURE 5

Submitted by Gladys McCoy, Chair :
representing the Multnomah County Board of Commissioners

3:17:93:1



- EXHIBIT C
MEASURE 26-3
Explanatory Statement

Measure 26-3 will authorize Multnomah County to sell up to $31 ‘million in General Obligation
Bonds to repalr the historic downtown library and reconstruct the Mldland Branch Library.

, THE HISTORIC CENTRAL LIBRARY DOWN TOWN '
HAS BEEN DECLARED A "DANGEROUS BUILDING" BY CITY INSPECTORS.

Interior walls of the Central Library downtown are shifting and could collapse due to accumulated
damage from small earthquakes and a lack of internal structural supports. Until repairs can be
made, large amounts of scaffolding have been mstalled to protect those using the hbrary in case of

a collapse. _ :

In addition to repalrmg interior walls, bonds will provide funds for a five- -year program to
renovate the historic bu11dmg and upgrade many of its systems

. The electrical system is currently operating at 110 percent of rated
capacity, so many copiers, computers, lights, etc. cannot be added
~unless the electrical system is expanded. '
 Access will be improved for disabled citizens..

o ' Direct public access to the library collection will improve
dramatically as well (Today, less than a third of the library's total
~collection is available to the public for browsing. Most books and

materials must be pulled from stacks by library staff when

requested. Renovation will open 70 percent of the library

collection to direct public access.)

The children's library will be expanded.

Asbestos will be removed.

Fire and security systems will be upgraded.

Humidity and temperature controls will be added not only for

physical comfort but also to protect the collection.

- Architectural features of one of Portland's most important historic
structures will be preserved, and the building's use as a public
. library will be improved.

Bond rgvénues also will allew the County to reconstrucf and possibly buy land for the Midland
Branch library, located on S.E. 122nd near Stark. The Midland Branch is one of the County's
busiest and is severely overcrowded .

This General Obhgatxon Bond measure would cost owners of a $100 000 home about $10.20 per
. year.

, Submitted by Gladys McCoy, Chair
representing the Multnomah County Board of Commissioners
3:17:93%:1 ‘ ' '




EXHIBIT A
MEASURE 26-2
Explanatory Statement

Measure 26-2 will renew the existing jail levy at the samé tax rate you are now pgying...53
cents per $1,000 of assessed value on your home. Continuation of this 3 year jail leyy will be
dedicated to the operation of Multnomah County's 514-bed Inverness Jail facility/ This jail levy
will also continue funding for the community restitution program and 80 secure/alcohol and drug
treatment beds for prisoners.

WITHOUT THE 514 BEDS FUNDED BY THIS LEVY.../ESTIMATED
INMATE RELEASES WOULD BE AN ADDITIONAL 4000 PER MONTH

Multnomah County currently operates 1,331 jail beds. These beg§ are used to house newly
booked offenders as well as unsentenced and sentenced inmateg. Nine out of ten Multnomah
County inmates are being held on felony charges. This jail g€y is dedicated to operating the 514
bed Inverness Jail, which is 40% of Multnomah Count's jafl space.

The levy also supports the community restitution progfam operated by the Inverness Jail which
provides inmate labor for work on government andon-profit agency projects throughout the
community. In 1992, more than 70,000 hours of/Such work was provided by inmates under this
program.

THE LEVY ALSO PUNDS DRUG AND ALCOHOL
TREATMENT BEDS FOR PRISONERS

The substance abuse intervention prggram targets high risk felony offenders with a history of
chronic drug problems. It supporys two 40-bed residential centers (one for men and one for
women) that function as both trgatment and alternative sanction programs.

¥ THE INVERNESS JAIL IS CLOSED,
MULTNOMAH COUNTY CAN LOSE 40% OF ITS JAIL SPACE

The existing three-yegf levy for jails expires June 30, 1993. Measure 26-2 will provide continued
support to keep all the current County jail beds operating.

The renewal of ghe jail levy will cost the owner of a $100,000 home, $52.88 per year, the same
tax rate the g#vner is paying now.

TINUING LEVY IS WITHIN THE $10 CAP APPROVED BY THE VOTERS
WITH MEASURE 5.

Submitted by Gladys McCoy, Chair -
representing the Multnomah County Board of Commissioners

3:17:93:1



EXHIBIT A

 MEASURE 26-1

Multnomah County Measure 26-1 is a three-yeér serial vy that

continues the current tax levy for libraries AT EXACTLY THE
SAME RATE THAT IS NOW LEVIED. More than 40 percert of current
library operating costs are funded by the levy. o expansion
of service will occur with the levy revenue. B
The Multnomah County Library serves the people of Multnomah '
County by providing books and other materifls to meet their
informational, educational, cultural, and/ recreational needs.
. The Library also provides access and gu¥dance to information.

The. County Library system provides gervices annually to over
438,000 registered borrowers. 1In gxcess of 6.1 million books
and materials are circulated eacly year. Library staff annually
respond to more that 770,000 re ests for information.

Approval of the levy will alléw the county to continue:

° -Operatiug and staffin the Central Library downtown,
Gresham Regional Libyary and 13 branch libraries located
throughout Multnomah County.

° Prov1d1ng librar

service to children, adults and senior
citizens with s : '

cial needs.

° 24-hour-a-day /access to DYNA, the libraries computerized
card catalog/and communlty resource and events calendar
data base.

e Providing'public assess to the telephone renewal line;
toddler gtory hours; and the library reference line.

' lng spec1al library events such as the popular
and Learn" program. »

®  Prgviding informational materials for student assignments,
d quick reference to the general public.

.Offering bookmobile service to retirement centers and
outlying communities that have no library access; 0ld Town
Reading Room services to Old Town residents; Books-by-
mail and large print Books-by-Mail; van services to the
homebound; programs for adults on a variety of subjects;




and materials to five jails and the juvenile detentioy
home.

Without the levy,: 11brary hours would be cut back and some
library branches may face closure.

This levy is within the $10 property tax limit s by Ballot
Measure 5. It would cost the owner of a $100,000 home $40.34,
exactly what such a homeowner would be paying furrently.

Submitted by Commissioner Gladys McCoy
Representing the Multnomah County Board 6f Commissioners




LA EXHIBIT B
MEASURE 26-2
Explanatory Statement
Measure 26-2 is a three-year serial levy to support continued operation of Multnpgfnah County

514-bed Inverness Jail facility. It also will continue funding for the communitytestitution
program and 80 secure alcohol and drug treatment beds.

- Multnomah County currently operates 1,331 jail beds. These beds aredsed to house newly

booked offenders as well as unsentenced and sentenced inmates. Njde out of ten Multnomah
County inmates are being held on felony charges. The relatively léw number of misdemeanor-
level inmates is due to the limited number of beds available. Opy a limited number of dangerous
misdemeanor charges can be booked, according to current policy: domestic relations arrests,

restraining order violations, drunk driving and assaulting a public safety officer.

A portion of the levy supports the community restitutjgn program operated by Inverness Jail
which provides inmate labor for work on governmegt and non-profit agency projects throughout
the community. In 1992, more than 70,000 hours/0f such work was provided by inmates under
this program.
THE LEVY ALSO FUNDS
DRUG AND ALCOHOL TREATMENT BEDS FOR OFFENDERS.

The substance abuse intervention progrgi targets high risk felony offenders with a history of
chronic drug problems. It supports twb 40-bed residential centers (one for men and one for
women) that function as both treatm€nt and alternative sanction programs. Each center serves
about 80 convicted felons per year/assuming a six-month stay). The levy also will support a 3-
slot intensive outpatient treatmegt program serving 70 to 100 felons per year.

Drug testing data over the lagt two years indicates that 60 to 80 percent of offenders booked into
the jail test positive for one/or more illegal substances.

IF THE INVERNESS JAIL IS CLOSED,
ADDIWITONAL OFFENDERS WILL HAVE TO BE RELEASED
INTO THE COMMUNITY
BECAUSE OF LACK OF JAIL SPACE.

Federal courts #ave limited the allowable inmate population in County jails. Inverness Jail and the
Alcohol and Prug Treatment beds represent 40 percent of the County's total jail space. The

Submitted by Commissioner Gladys McCoy;
representing the Multnomah County Board of Commissioners




'y EXHIBIT C
MEASURE 26-3

Explanatory Statement

Measure 26-3 will provide authority for up to $31 million in bonds to renovate thg“Central Library
and reconstruct the Midland Branch library.

THE HISTORIC CENTRAL LIBRARY DOWNTOWN
HAS BEEN DECLARED A "DANGEROUS BUILDING" BY ¢ITY INSPECTORS.

Interior walls of the Central Library downtown are shifting and codld collapse due to accumulated
damage from small earthquakes and a lack of internal structural §upports. Until repairs can be
made, large amounts of scaffolding have been installed to progct those using the library in case of
a collapse.

In addition to repairing interior walls, bonds will provige funds for five-year program to renovate
the historic building and upgrade many of its system

+ The electrical system is currently operating a¥'110 percent of rated capacity, so many copiers,
computers, lights, etc. cannot be added unlgss the electrical system is expanded.

* Access will be improved for disabled citigéns.

+ direct public access to the library collegtion will improve dramatically as well (Today, less
than a third of the library's total colléction is available to the public for browsing. Most
books and materials must be pulled from stacks by library staff when requested. Renovation
will open 70 percent of the librapg collection to direct public access.)

* The children's library will be expanded by 150 percent.

* Asbestos will be removed.

+ Fire and security systems wll be upgraded.

» Humidity and temperaturg/ controls will be added not only for physical comfort but also to
protect the collection. '

+ Architectural features/0f one of Portland's most important historic structures will be
preserved, and the bpdilding's use as a public library will be improved.

Bond revenues also will allow the County to reconstruct the Midland Branch library, now located
on S.E. 122nd neay'Stark. The Library Board has recommended the busy and crowded Midland
Branch be moved to a new location, adequate for a one-story building modeled after the Gresham
Regional Libragy. Replacement costs, which include a building with at least 20,000 square feet, is
estimated at $5.3 million. Design work would be completed by 1994, but the existing Midland
Branch woyld continue to operate until a new building is completed sometime in 1996.

The bond measure would cost owners of a $100,000 home about $10.20 per year.

Submitted by commissioner Gladys McCoy;
representing the Multnomah County Board of Commissioners




EXHIBIT A
EXHIBIT B
EXHIBIT C

to follow prior to the Agenda Review on March 16, 1993




EXHIBIT A

MEASURE 26-1
Explanatory Statement

Measure 26-1 is a three-year serial levy to support continued operation of Multnomgh County's
library system. It extends an existing three-year serial levy AT EXACTLY THE SAME RATE
NOW LEVIED. More than 40 percent of current library operating costs are fyfided by the levy.

Multnomah County operates the Central Library in downtown Portland, the Gresham Regional
Library and 13 branch libraries. About 6.1 million books and materialsCirculate through the
library annually to its 438,000 registered borrowers. Library staff regponds to more than 770,000
requests for information each year. :

If the levy is approved, it will allow Multnomah County librarjés to continue providing library
services to children, adults and senior citizens with special ngeds. Without the levy, library
services would be reduced, library hours would be cut bacK and some library branches may face
closure.

This levy is within the $10 property tax rate limit s¢f by Ballot Measure 5. It would cost the
owner of a $100,000 home $40.34, exactly what sach a homeowner would be paying currently.

|
|
\
|
|
|
|
Submitted by Commissioner Gladys McCoy; _
representing the Multnomah County Board of Commissioners



EXHIBIT B
MEASURE 26-2

Explanatory Statement

program and 80 secure alcohol and drug treatment beds.

Multnomah County currently operates 1,331 jail beds. These beds arp" sed to house newly
booked offenders as well as unsentenced and sentenced inmates. Njif€ out of ten Multnomah
County inmates are being held on felony charges. The relatively 16w number of misdemeanor-
level inmates is due to the limited number of beds available. Only’a limited number of dangerous
misdemeanor charges can be booked, according to current pq,l" y: domestic relations arrests,
restraining order violations, drunk driving and assaulting a _p' blic safety officer.

’
A portion of the levy supports the community restitutio,ri/rogram operated by Inverness Jail
which provides inmate labor for work on government"’ d non-profit agency projects throughout
the community. In 1992, more than 70,000 hours Qf guch work was provided by inmates under
this program.

The substance abuse intervention program argets high risk felony offenders with a history of
chronic drug problems. It supports two/4 %0-bed residential centers (one for men and one for
women) that function as both treatme it and alternative sanction programs. Each center serves
about 80 convicted felons per year (#suming a six-month stay). The levy also will support a 3-
slot intensive outpatient treatmer}t/rogram serving 70 to 100 felons per year.

Drug testing data over the last, fwo years indicates that 60 to 80 percent of offenders booked into
the jail test positive for one of more illegal substances.

/' IF THE INVERNESS JAIL IS CLOSED,

INTO THE COMMUNITY
BECAUSE OF LACK OF JAIL SPACE.

This le y is within the $10 property tax rate limit set by Ballot Measure 5. It would cost the
owneyofa $100,000 home $52.88, exactly what such a homeowner would be paying currently.

Submitted by Commissioner Gladys McCoys;
representing the Multnomah County Board of Commissioners



EXHIBIT C

MEASURE 26-3
Explanatory Statement

Measure 26-3 will prov1de authority for up to $31 million in bonds to renovate he Central Library
and reconstruct the Midland Branch library.

THE HISTORIC CENTRAL LIBRARY DOWNTO/
HAS BEEN DECLARED A "DANGEROUS BUILDING" BY £ITY INSPECTORS.

Interior walls of the Central Library downtown are shifting and coald collapse due to accumulated
damage from small earthquakes and a lack of internal structural §upports. Until repairs can be

made, large amounts of scaffolding have been installed to progéct those using the library in case of
a collapse.

In addition to repairing interior walls, bonds will providg funds for five-year program to renovate
the historic building and upgrade many of its systems.

+ The electrical system is currently operating at ¥10 percent of rated capacity, so many copiers,
computers, lights, etc. cannot be added unlesg'the electrical system is expanded.

* Access will be improved for disabled citize, s.

+ direct public access to the library collecti % will improve dramatically as well (Today, less
than a third of the library's total collegiion is available to the public for browsing. Most
books and materials must be pulled om stacks by library staff when requested. Renovation
will open 70 percent of the library, follection to direct public access.) '

» The children's library will be expa’ ded by 150 percent.

¢ Asbestos will be removed.

*  Fire and security systems will pe upgraded.

* Humidity and temperature ¢ $trols will be added not only for physical comfort but also to
protect the collection. /’

*  Architectural features ofjone of Portland's most important historic structures will be
preserved, and the building's use as a public library will be improved.

/

‘Bond revenues also will/allow the County to reconstruct the Midland Branch library, now located
on S.E. 122nd near Sf k. The Library Board has recommended the busy and crowded Midland
Branch be moved t0 4 new location, adequate for a one-story building modeled after the Gresham
Regional Librar;;./ eplacement costs, which include a building with at least 20,000 square feet, is
estimated at $5,3 illion. Design work would be completed by 1994, but the existing Midland
Branch would/céntinue to operate until a new building is completed sometime in 1996.

The bond m asure would cost owners of a $100,000 home about $10.20 per year.

Submitted by commissioner Gladys McCoy;
representing the Multnomah County Board of Commissioners




Croy o5

Meeting Date: MAR 1 8 1993
Agenda No.: x?[;j;f
o

r Clerk's Office Use)

(Above space £

-AGENDA PLACEMENT FORM
(For Non-Budgetary Items)

SUBJECT: RESOLUTION

BCC Informal - B .~ BCC Formal 3/18/93
: (date) (date)
DEPARTMENT Nondepartmental DIVISION Chair's Office
CONTACT Joy Al-Sofi ~ TELEPHONE X-3308
PERSON(S) MAKING PRESENTATION Joy Al-Sofi
ACTION REOUESTED:
[ ) INFORMATIONAL ONLY [Jporicy pirecTION X ] APPROVAL

ESTIMATED TIME NEEDED ON BOARD AGENDA: 5 mirutes

CHECK IF YOU REQUIRE OFFICIAL WRITTEN NOTICE OF ACTION TAKEN:

HATEF SUMMARY (include statement of rationale fur action reguested,
as well as personnel and fiscal/budgetary impacts, if applicable):

RESOLUTION In the Matter of Approving Findings in Response to
Recommendatlons of the Citizens Convention

dlazdas copy to Commission Taays Colliee.
3l2e|as copL,\ ‘o C)'O‘{QL*SOF?

(If space is inadeqguate, please use other sideéfe

SIGNATURES

| ELECTED owxcmg@f/ >7/L"én4,%

DEPARTMENT MANAGER 4

(ALY

coti?hying cdocuments must have required signatures)

79 dond Ao /@/ ALfl o 21073 F sz

1/90




BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

In the Matter of Approving Findings

in Response to Recommendations of the
citizens Convention; and Commending the
Efforts of the Citizens Convention

RESOLUTION
93-79

N e Nt

‘'WHEREAS, the Citizens Convention was established (Ordinance 714)
to "review and evaluate the delivery of services of all governments
within Multnomah County in an effort to provide the greatest efficiency
and avoid costly duplication of governmental services."

WHEREAS, as directed by the Ordinance, the County has forwarded
the recommendations of the Citizens Convention to the Governor, the
Multnomah County members of the Oregon Legislative Assembly, and other
~units of local government.

WHEREAS, the Board is also directed by Ordinance to "either
refer the legislative action to the voters, adopt the recommendation, or
pass a Resolution containing findings that the recommendation will not
- improve the efficiency, economy, or effectiveness of the delivery of

governmental services within Multnomah County."

" WHEREAS, on November 21, 1992, delegates to the Citizens
Convention met and considered the recommendations of twelve
subcommittees. The Convention adopted 22 resolutions.. '

4 NOW, THEREFORE, BE IT RESOLVED, that the Board makes the
attached findings explaining why the following resolutions do "not
improve the efficiency, economy, or effectiveness of the delivery of
governmental services within Multnomah County."

CITIZENS CONVENTION RESOLUTIONS
WITH FINDINGS BY THE BOARD
(attached)

1. Adninistrative/Labor Sub-Comm. Committee on_ Governmental Review.
2. Education/Libraries #1

THEREFORE BE IT FURTHER RESOLVED, that the Board commends the
efforts of the citizens ‘involved in the Citizens Convention and
apprec1ates their efforts to 1mprove the quality of services prov1ded
in the County.

‘ .\"'* 3} . .
\pﬁﬁeg PED THIS 18th DAYVOF March , 1993
"' “ ...... Sea, . .
:é§ MULTNOMAH COUNTY, OREGON

ALY
?
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Gladys McCoy
Multnomah County Chalr
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(i;z?rence Kressel, County Counsel
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FINDINGS

*I Administratlve/Labor Sub-Comm. Committee on Governmental
Review. (attached) :

1. The pr1nc1p1e resolution calls for the creation of a
committee of citizens to carry forward the recommendations
of the Citizens Convention in accordance with the attached
proposal. The proposal calls for the creation of a
Committee on Government Review at a cost of $150,000.

2. Multnomah County is facing a projected deficit in excess of
$5 million for the next fiscal year. We do not feel that
the effectiveness of county services will be promoted if we
cut even deeper to contribute funding for this effort.

The original intent in having a Citizens Convention was for an

autonomous citizens effort, outside the influence of

government, to reshape and redirect government as needed. That

spirit would be negated with county funding of this proposal.

'~ However, in the event that the other jurisdictions want to
pursue this proposal and outside funding is secured, the county

Wlll cooperate and particlpate fully.

3. As an alternative, this function may be accomplished
through a joint citizen committee organized and staffed by .
the CIC, the ONA office, and the Office of Citizen
Involvement in Gresham. Under this arrangement, the
neighborhood associations should be directly involved with
this committee. This would offer an opportunity to bring
together many of the resources and efforts to promote
citizen oversight of local government.

*IV. Education/Libraries #1. (attached)

1., The Board has been an advocate for tax reform efforts that
will stabilize not only funding for schools, but also state
and local government.

2. Multnomah County is facing a projected deficit in excess of

$5 million for the next fiscal year. We do not feel that
the effectiveness of county services will be promoted if we
cut even deeper to contribute funding for this effort.

Page 2 of 2



A RESOLUTION CREATING :
THE COMMITTEE ON GOVERNMENT REVIEW

Task. The task of The Committee on Government Review (known
hereafter as the Committee) shall be to: 1) carry forward those
recommendations from the Citizen’s Convention, held on November 21,
1992; 2) facilitate, coordinate and affect change in 1local
government services which shall produce cost savings to the tax
payer, improve service delivery, protect individual rights, enhance
public safety, health, welfare and the livability of the community.

. As appropriate, recommendations of the Committee shall be'placed
before the voters by the most expeditious process after a review by
the cities within Multnomah County and the Multnomah County Board
of Commissioners.

"Time line. Preliminary proposals from the Committee on Government
Review should be circulated within two years of its inception.
These proposals should receive broad public review for the purpose
of revising, amending ‘and/or augmenting - the Committee’s
recommendations. The Committee shall have one additional year to
refine its recommendations during which time it will continue to
seek public comment. By the end of the third year since the
Committee’s 1ncept10n, and through the most ' expeditious and
appropriate process, the recommendations of the Committee shall be
sent to the voters for their approval. If the Committee is unable
"to meet this time line, they may, with the approval of four of the
seven governments ie. the SW cities and the county, be granted an
extension for an amount of time that seems appropriate to the task
which remains to be accomplished. :

The Committee’s report and/or recommendations may be submitted to
the voters in whole cr in parts, according to a format which the
- Committeé deems appropriate but shall be submitted for ratification
at the next = scheduled election after +the report and/or
recommendations are approved by the Committee. ' .

After the report and/or recommendations are sent to the voters and
have been approved or rejected, the Committee shall be dissolved
and the Secretary/Treasurer shall be responsible for returning any
unspent funds to local governments on the same pro rated basis as
they were collected. Any disputes over amounts shall be determined
by binding arbitration and paid for by parties to the dispute,
excluding the Committee or any of its members.

Goverance. Any and all duties not here asSigned to the officers of
the Committee shall be the work of the Committee.




COMMITTEE COMPOSITION

Membership of the Committee shall be comprised of: a) the chair of -
the Citizens Convention Steering Committee; b) the Mayor of
Portland or a designated City Commissioner; c) the Mayor of Gresham
or a designated City Councilor; d) one representative selected
jointly by the city governments of Troutdale, Wood Village,
Fairview and Maywood Park; e) the chair of Multnomah County or a
designated County Commissioner; f) one representative from the
business community appointed jointly by the Chambers of Commerce in
Multnomah County and the Alliance of Portland Neighborhood Business
Associations; g) one representative from Labor appointed by the
Northwest Labor Council; h) two citizens at large appointed by the
Citizen’s Involvement Committee of Multnomah County; i) one citizen
representative of the League of Women Voters, appointed jointly by
the chapters in Multnomah County; j) one representative appointed
by the Ecumenical Ministries; k) one representative non-elected
democrat; 1) one representative non-elected republican. The
Committee thus constituted shall be comprised of thirteen members
each of whom shall be a resident of Multnomah County.

OFFICERS OF THE COMMITTEE

The Chair, Vice-Chair and Secretary/Treasurer of the Committee
~shall be elected by a majorlty of the Committee members no later

than the third meeting of the Committee. The Chair of the
Convention Steering Committee shall act as temporary chair until
the election of a permanent chair No elected government official
or designee may serve as Chair or Vice-Chair of the Committee.

DUTIES OF THE CHAIR

The Chair shall be responsible for: calling regular or emergency
meetings of the full Committee; setting the agenda, time and place
of meetings; creating, appointing and/or abolishing sub-committees
that are either permanent or temporary, as may be necessary;
managing staff and the office of the Committee, including the power
to hire and fire employees, contractors and to select the work site
of the Committee; presiding at meetings of the Committee; providing
timely notice of meeting in accordance with the Oregon Public
‘Meeting Law; interfacing with media; replacing vacancies of the
Committee by notifying the appropriate appointing body or bodies of
the vacancy and facilitating a timely reappointment so that the
work of the Committee is not impeded. To facilitate communication,
the Chair of the Committee may serve as ex-officio member of any
sub-committee created and shall be responsible for mediating
disputes that occur during the Committee’s work. The permanent
chair may delegate authority at the chairs discretion.

DUTIES OF THE VICE-CHAIR
The Vice-Chair shall fulfill all the duties of the Chair durlng the

chair’s absence or in case the Chair is incapacitated. 1In case of
a permanent vacancy, the Vlce—Chalr shall serve as Chair.




The level of support from public funds shall be sufficient to carry

- out its mission and shall be a percentage formula based on the
amount of general fund dollars available to each city within
Multnomah County. In-kind contributions may be substituted in lieu
of dollars if a majority of the Committee deem it appropriate.
Basic requirements of the Committee are as follows:

one office manager

two clerical staff

printing and postage costs

telephone and utilities costs

cost of office space

office equipment

custodial service dollars .
education and research . ‘ .

QMO QOD Y

~*The Commlttee may solicit private fundlng to supplement publlc
dollars if it chooses. .

**The amount of public funds to be expended to underwrite the work
of the Committee is capped at $150,000 per year, but does not
preclude in-kind contributions.

The Committee shall approve all unbudgeted expendltures over $100.
W1th.prlor notice to the Secretary/Treasurer, the Committee may ask
for a review of the financial records at any regularly scheduled
- meeting and shall make flnan01al records available to the public
upon request. '

Fees.may~be levied to cover the cost of those requests.

The Commlttee shall determlne the approprlate level - of any and.all
fees.

We the delegates to the Multnomah County Citizens Convention
request that the Multnomah County Citizen Involvement Committee
track the progress of Conventlon-approved Resolutions. When
Convention backed resolutions are scheduled for public discussion,
we request that the Citizens Involvement Committee notify
subcormittee members who may wish to be present at the hearlng to

speak in support of the resolutlon.



RESOLUTION #1
EDUCATION/LIBRARIES SUBCOMMITTEE

Whereas, the quality of life relates directly to the

educational background of citizens of a communlty, and

Whereas, -the quality of a community is a direct result of:

quality education of its c1tlzens, and
: Whereas, an education system is only as good as the efforts of
its communlty support' and

Whereas, there is a need for a stable source of funding for
education in the State of Oregon; and.

Whereas, there is a need for accountability as to the content
of the currlculum belng taught; and

Whereas, there lS a need to raise the achlevement levels of
our students; and

Whereas, there is a need to have more 1local community
involvement in the education of our children, ,

o Be 1t resolved that the Multnomah Board of County
Commissioners actively pursue legislation efforts at the State
level to stabilize funding of schools, encourage community
involvement by bringing all of the community (business, safety,
‘neighborhood and human services) together..

Be it further resolved that a program be established that has
at least one full time employee with the knowledge and authority to
bring elements of the community together to create an atmosphere
conducive to learning that is healthy, safe, and stable.

#2
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1) Take people into account in planning activj

Resolufion
Administration/Labor Relations Committee

We make the following recommendations to all anches of
governnment. '

CITIZEN INVOLVEMENT/PEOPLE

ies, rather than

placing theories or technical/financial argumepts first.

Citizens deserve and want to be involved/at the front end in

decision making activities, not simply heard/in a "public hearing"
at the conclusion of a governmental proces
Government should make every effort £o include citizens who
hold no vested interest in or have no relaftionship to matters under
discussion on all of its planning grbups and . should evaluate
individual and social impacts before nsidering other factors.

2) Greater citizen involvement at All levels.

In the sixties and seventies/ citizen efforts resulted in
creation of c1tlzen advisory ¢ mmlttees and public hearings
requirements. Many of these creations. have been co-opted by the
government. ' : ‘

Citizens should be included at the front-end of all government
decision making activities ag part of the planning group. These
citizen advisors should b¢ appointed by independent citizen
organizations and not by elécted officials or bureaucrats.

3)  Create ongoing procgss for Citizens Convention planning and
implementation. The Conyention process itself should be restarted
once every seven Yyeays (perhaps, tied to the Charter Review

. process). This will 129, vide for regqular, perlodlc 01tlzen review of

their government seryices.

Ay

PROCESS

1) Create a prfcess to manage change. Communicate, coordinate,
cooperate and cgnsolidate when feasible. _ :

While - 1lgdgcal governments have separately  determined
efficiencies And economies, no plan exists for the deliberate
consideratiory of interjurisdictional changes leading to improved
services at /lower cost. Turf issues prevent a strong collective
effort to nage the change process in the public interest.

N

2) Suppgrt zero-based budgeting - eliminate sacred cows, review

governmepnt activities on a five year schedule for relevance, need,

ch program of local government should be regularly
inized for continued relevance. Sunset provisions should apply
toevery program and functional area. Lack of regular ground up

#1-



The level of support from public funds shall be sufficieht to carry
out its mission and shall be a percentage formula
amount of general fund dollars available to eac
Multnomah County. In-kind contributions may .be sub

city within
ituted in lieu

a: one office manager

b: two clerical staff

c: printing and postage costs
: telephone and utilities costs

e: cost of office space

f: office equipment

g: custodial service dollars

i: education and research

*The Committee may solicit private/funding to supplement public
dollars if it chooses.
**The amount of public funds to expended to underwrite the work
of the Committee is capped at/$150,000 per year, but does not
preclude in-kind contributions

The Committee shall approve 1 unbudgeted expenditures over $100.
With prior notice to the Secfetary/Treasurer, the Committee may ask
for a review of the finan¢gial records at any reqularly scheduled
meeting and shall make f¥nancial records avallable to the public
upon request. .

Fees may be levied to Lover the cost of those requests.

. The Commlttee shall etermine the approprlate level of any and all
fees.

We the delegatés to the Multnomah County Citizens Convention
request that e Multnomah County Citizen Involvement Committee
track the prHgress of Convention-approved Resolutions. When
Convention backed resolutions are scheduled for public discussion,
we request/ that the Citizens Involvement Committee notify
subcommittee members who may wish to be present at the hearlng to
speak in pport of the resolution.



RESPONSE #9
Parks and Recreation #1 Transfer to Metro

1. The potential transfer of County parks and cemeteries,and
the County Expo/County Fair to Metro has been the subject
of extensive discussion, information exchange, and
financial analysis. A basic set of consolidation
principles has been worked out between the County and
Metro.

The transfer will move these County services to a regjonal
base, in recognition of their regional nature, and wfll lead
toward the ultimate development of a Regional Parks/and
Greenspaces system, and a truly regional combinatjon of
facilities serving the major exhibition needs and the
performing arts. The Board affirmed their intention to move
ahead with this plan at a worksession on 2-10

2. The Parks Advisory Committee will be iny¥olved in the
process after the County gets a responge from Metro to the
County proposal.

RESPONSE #10
_Parks and Recreation #2 Expo Center,

1. The Expo Center has been a pa of the proposed. transfer to
- Metro. As part of that transfer, profits from the Expo
~Center would still be.used ¥o help support the operation of
the regional parks. . Howevgr, the Expo Center would not be .
‘managed as a parks. facili

2. -By state law, all potentially displaced:employees would be
offered comparable employment.

RESPONSE #11

Planning and Zoning tizen Assistant

1. Multnomah Coun is facing a projected deficit in excess of
$5 million foy the next fiscal year. We do not feel that
the effectivgness of County services will be promoted if we
cut even degper to contribute funding for this effort.

overning land use and would like to simplify the
systgm for citizens. Towards that end, the Board will

3]16]93:




EXHIBIT A
ADOPTED RESOLUTIONS WITH EXPLANATORY REMARKS
(Resolutions not adopted by the Board are marked with an
asterisk * and are in the Board’s Resolution In the Matter of

Making Findings in Response to Recommendations of the Citizen
Convention) '

*I. Administrative/Labor Sub-Committee Committee on
Governmental Review

II. Admin/Labor Relations Comm. - General Governme ' Operations

Citizen Involvement

1. The Board is committed to seeking opportuhities to expand
the role of citizens. The more inclusiye budget process,
approved by the Board at their Decembey retreat, will
provide an earlier, more comprehensivé opportunity for
citizen involvement in this very impdrtant process.

See attachment #1 (pages 9 and 10 fron/ the Summary of the
December retreat) regarding the budget process and CBAC
involvement.

2. Finding greater opportunities/for citizen involvement has
been the responsibility of tHffe Citizen Involvement
Committee (CIC), established by charter amendment in 1984.
The Board urges citizens ipiterested in government issues to
work through the involvemgnt process established by the
Citizen Involvement Committee. The Board will consider
specific recommendationé from the Citizen Involvement
Committee to accomplish the goals we share.

Process

1. The Board believes that more than a process to manage
change, we need /the will to implement change. The new
Board has reneyed its determination to seek efficiencies
and economies &with other local governments. Multnomah
County has been a leader in seeking to regionalize or
transfer a yariety of services to Metro. The Board has
endorsed countywide solutions for many of the major
services gitizens expect.

2. The Board has adopted a program budget process which it
hopes 11 lead to greater scrutiny and more
accountability. If full "zero based budgeting" seems
necesgary, the program budget process will provide a more
logigal transition to zero based budgeting. While one
pergon’s sacred cow is other’s core service, the program
budget approach will lend itself to more rigorous
eXamination of all county services.

See/Order 93-4 relating to program budgeting passed by the
Bogard on January 7, 1993.




3. The Board looks forward to renewing discussions with otheér
local jurisdictions and taking a fresh look at cooperafive
agreements.

4. The Tax Supervising and Conservation Committee (TgCC) is a
state mandated Committee with a mandated level of funding.
The Board works with the Tax Supervising and Cghservation
Committee to coordinate budgets and proposed ¥evenue
measures.

See Resolution 92-210, passed by the Board on/December 3, 1992.

The Board would like to examine the role of/the TSCC, the
functions it performs for local taxing digtricts, and how it
might be used more effectively. The Boayd will schedule a
worksession in the future to examine thgse issues.

5. The County cannot unilaterally s the comparisons used in
labor negotiations. The criterja for comparisons are
specified by state law. Fact finders and arbitrators
traditionally give greatest wgight to comparable public
sector salaries in Oregon. S a consequence, the county
and its unions traditionally look at other local
jurisdictions in the area And the private sector for wage
and benefit comparisons. /When clearly appropriate, as for
nurses in Health, the Colinty relies very heavily on private
sector comparisons.

Administration

1. In response to yodr suggestion that the Board flatten top
of administratioy in government and protect service at the
street level, tJle Board has made significant reductions in
administration/over the past two years, while largely
protecting esgential services. In striving to do that
again this yg¢ar, the Board has already adopted a hiring
freeze, a c@p on material and services spending, and a
process to/document and study management/employee ratios.

See Attachmept #2 Memo (dated 2-19-92) from the Budget office
detailing cyts made over the past two years. See also Orders
Establishing a Budget Procedure for Deleting Vacant Positions
(Order 93-20 and 93-5), Establishing a Cap on Spending for
Fiscal Year 1992-3 (Order 93-6) and Establishing a Procedure
jforing Supervisor to Employee Ratios (Order 93-8).




2. In response to your suggestion that the County establis
incentives for administrator’s performance and penaltigs
for non-performance, the County currently evaluates 1
managers, supervisors, and other regular employees yot in a
collective bargaining unit annually and determines/merit
increases based on those evaluations. The Board /believes
good managers are one of its greatest assets. ood '
managers are how policy gets implemented and Wow the
county’s workforce remains productive.

Specifically, the Board is interested in revigwing the current
County personnel policy on employee evaluatidns and criteria
for merit pay increases. The Board will copSider these
personnel issues during a worksession thig summer.

3. In response to your suggestion that/the County encourage
participatory management, we beliefe this is already the
operating norm within the county/and will continue to be
encouraged. To insure this phiYosophy is being encouraged
throughout the county, the Boa¥d will adopt a statement in
support of participatory management and encourage its use
countywide.

Examples of how participatory Mmanagement is currently being
used within the county include the management teams that
operate within most departmgnts, the Library employee dgroup
assisting the Library Entrgpreneurial Task Force and the
Juvenile Department’s sex/offender unit.

4. In response to youY suggestion that the County clarify
jurisdictions, th¢ Board has been involved in several
efforts over the/past two years to reach consensus on these
issues. The new¥ Board will develop positions on
intrajurisdictdional issues through its planning process and
pursue these Assues again this spring and summer.

The Board will Adevelop issues for discussion with other local
jurisdictions Auring a worksession this spring.

5. In respofise to your suggestion to reward workers for
improvemients, suggestions, savings, etc., the Board
established an Employee Suggestion Committee that regularly
bringg employee suggestions to the Board. During the past
15 m@gnths, eight suggestions have been adopted resulting in
posgible savings of $60,000 plus other suggestions
addressing employee health and safety and more efficient
d¢livery of services. Employees have received rewards as a

esult of submitting the suggestions. See Attachment #3

emo on Employee Suggestion System, dated 2-1-93.




VISION

1. In response to your suggestion that we "re-invent"
government, the Board started reevaluating how the County
does its business at its December retreat. A new budgeting
process and program budget format were developed.

2, The Board plans to continue the retreat format a focus on
short and long term planning.

3. In response to your suggest of developing a ink tank, the
Board believes that the Institute of Metropoglditan Studies,
of Portland State University, headed by Etlfan Seltzer may
serve as a model. While Multnomah County &s unable to cut
its programs further to contribute fundifig to such an
effort, we will cooperate and participate fully in the work
of the Institute.

ITI. Cable Television Requlation

1. The recommendation has already Yeen implemented. See
Resolution 92-208, passed by e Board on December 3, 1992,

*IV. Education/Libraries #1 (sge page 13)

V. Education/Libraries #3 table Funding

1. The Board will pursu¢ a serial levy and General Obligation
Bond in May to assigt in stabilizing library funding. The
Library Board and fhe private sector has committed to
extensive involvefilent and support of these campaigns.

2. The Board annually contributes in excess of $4 million in
County general/ funds to the operation of the library.

3. The Board h established a Library Entrepreneurial Task
Force. to stfidy other ideas for increasing library
revenues. / The Board invites specific suggestions from the
communit

See Resolut/ion re Library Entrepreneurial Task Force, passed by
the Board /on January 14, 1993.




VI.

1.

Elections

These suggestions are already proposed for policy or
legislative changes in the 1993 State Legislature and the
have our support.

a) Expand vote by mail to all elections. House Bill 2278
would require the primary election to be held by 'mail.

b) Allowing absentee ballots to be turned in at polling
places is a policy change which the County will
implement beginning with the next primary #£lection.
Vicki Ervin notes there is no legal barrifr to changing
this policy and most counties are moving in that
direction. She says it increases accegs to the polls
especially for elderly voters.

c) Combine state and county voters’ pgmphlets. Proposed in
‘House Bill 2279. '

d) Use US Postal records to automatically update the
registration for a voter who has moved. This
legislation will be introduce by the Interim Committee
on Governmental Operations.

VII. Health and Human Services And Mental health

l.

2.

3.

4,

5.

We agree with these recomlendations which closely parallel
the Integrated Services System strategy already endorsed by
the Board.

We presently require high service standards and will
continue working wi and evaluate service providers to
maintain those stapdards.

The Contracting Pask Force will make recommendations
regarding criteyia that should be used in deciding whether
to contract ou¥ services. We will have the opportunity to
review servicgs currently contracted to determine whether
any changes #re in order.

The County/seeks to privatize when most appropriate.

Often, thg decision is made to make most effective use of
limited Yesources. Requiring contractors to pay comparable
wages wguld defeat part of the purpose of contracting out
and may be both inappropriate and illegal. See Attachment
#13 DyYaft Concept Paper on Integrated Services System

The /Board has not been supportive in the past of
es¥ablishing public service corporations to assume
fynctions now performed by general purpose governments.
owever, the Board has not specifically discussed the
ecommendation of the Governor’s Task Force on mental
health. The Board will discuss how we administer mental
health at a future worksession.



VIII. Law Enforcement and Corrections #1 Consolidation

1.

The County generally supports police reorganization efforts
that lead to a more effective and efficient system. e
specific proposal recommended here would create a separate
layer of government, not linked to a general purpg;ép
government. The Board believes more effective an

efficient restructuring can take place among the/current
general purpose governments.

When the Board last discussed this subject, ¥hey were in
agreement with the Sheriff’s desire to creafe a single
agency. Since that time, two new members have joined the
Board and Public Safety 2000 has issued its report. The
Board will reconsider this issue at a wdrksession on
February 3 and during its budget and anning process.

onvention report, an
ingle law enforcement
sful, the initiative will
94,

Since the issuance of the Citizens
initiative petition calling for a
agency has been filed. If succ
be considered by the voters in

Law Enforcement and Corrections

The Board has and will con¥inue to make adequate jail
space, and effective management of the use of those beds, a
top priority.

truction of the Inverness Facility,
. paid for $1,250,000 in construction
n, the County entered into a 15 year
6 beds to the Federal Marshal to house
in court proceedings in the Portland
ect is to lessen taxpayer costs to

rs to and from court proceedings.

costs. As a conditi
agreement to lease
prisoners involve
area. The net e
transport priso

In addition,
agreement to

’he County has entered into an annual

ease an additional 86 beds. 1In 1993-4, the
marshal reqyirements are expected to decline and the number
of beds leasSed under the annual agreement are expected to
decline by/ perhaps 50 beds, as a new federal prison is
opened. hese contracts and their impact on the county
budget d early releases from jail will be the subject of
a Board/ worksession this spring.

Multnémah County is facing a projected deficit in excess of
$5 million for the next fiscal year. The decreasing
reliance by the federal government will already impact our
reyenues. The effectiveness of county services will not be
p¥omoted if we cut even deeper by not continuing to use
vailable federal revenue. Providing adequate jail space
must be done within the fiscal constraints of the County’s
budget. Leasing some beds to the federal marshal on an
annual contract provides a flexible revenue source to help
balance that budget. :




The transfer
base, in rec
toward the
Greenspaceg
facilities

The Sheriff and the Board are concerned about the ixpact of
state cuts which will limit the number of state bed
available for serious offenders and will impact g¢ther
aspects of the criminal justice system in the C

including Community Corrections and District

The Board has requested of the Sheriff report detailing:

a) what the current process is

b) the number of complaints they havsg
two years

c) the type of complaints they havZ received

d) the number they were able to rgsolve and the number that
County Counsel had to become Anvolved with

e) the report should include thbse complaints dealt with by
Internal Affairs

‘received in the past

The Board is exploring with Lounty Counsel the potential
for using a hearings officet format to facilitate prompt,
efficient responses to citizen complaints.

Finally, the Board would like to discuss with the Mayor of

Portland a uniform, copsistent process for dealing with
this type of complaint

Transfer to Metro

Ansfer of County parks and cemeteries,and
the County ExpofCounty Fair to Metro has been the subject
of extensive discussion, information exchange, and
financial analysis. A basic set of consolidation
principles hAs been worked out between the County and
Metro.

i1l move these County services to a regional
ggnition of their regional nature, and will lead
{ltimate development of a Regional Parks and
system, and a truly regional combination of
serving the major exhibition needs and the

performing arts. The Board affirmed their intention to move

ahead w

2.

h this plan at a worksession on 2-10-93.

The Parks Advisory Committee will be involved in the
process after the County gets a response from Metro to the
‘Lounty proposal.



XII. Parks and Recreation #2 Expo Center

1. The Expo Center has been a part of the proposed trédnsfer to
Metro. As part of that transfer, profits from the Expo
Center would still be used to help support the gperation of
the regional parks. However, the Expo Center s#ould not be
managed as a parks facility. !

2. By state law, all potentially displaced employees would be
offered comparable employment.

XIII. Planning and Zoning Citizen Assistant

1. Multnomah County is facing a projecfed deficit in excess of
$5 million for the next fiscal yeaf#. We do not feel that
the effectiveness of County servi€es will be promoted if we
cut even deeper to contribute fynding for this effort.

2. This resolution proposes a "cjtizen assistant" to assist
the public through the labyrinth of land use procedures.
The Board is sympathetic wifh the complexity of the state
laws governing land use and would like to simplify the
system for citizens. TowArds that end, the Board will
reopen discussions with Metro and the cities to determine
whether citizens would Ye more efficiently served through a
merger of planning offices.

3. The Board and Plannifig Department will work with the CIC to
develop a land use handbook with citizens and volunteers to
help make the planfiing and zoning process more
understandable.

XIV. Planning and Zoning #2 Citizen Involvement

1. The Board enflorses the desire to improve citizen
involvement/ in planning.

XV. Planninq/énd Zoning #4 Organizational Chart

1. Sugges¥ions regarding additional publicizing of the County
structfure will be considered as part of the county’s public
infoymation plan. Currently, an organizational chart of

m tloned citizen handbook, the Board will include a county
ganizational chart explaining the structure of the
ounty.



XVI.

Road and Bridges 1 Transportation Plannin

The County is interested in continuing to seek alterndtive
means of transportation. The County currently incopﬁorates
alternative modes of transportation consistent witHK the
regional plan. While the County is not responsibfe for
light rail development, the County is active in /assisting
with plans for proposed projects.

The Board has in the past and continues to idorse the use
of gas tax money for the development of alternative
transportation modes.

This resolution supports the county /policy as specified in
the County Bicycle Master Plan and /Program. The County
will continue a strong program within funding limitations.
A portion (1%) of the state gas fax money is spent on
bicycle transportation enhance 4ﬁt. In addition, the County
uses an additional portion of Ats road fund money to
improve bike transport in the/ course of other road
improvements.

Partially in response to gZitizen interest through the
Bicycle Transportation liance, the County has pooled
county, state and federédl revenues to fund a study for
making bicycle transpogrtation more viable on the County and
state owned bridges. /A Citizens Advisory Committee of the
Bicycle Accessibili Project has been formed. The
Transportation Department will return to the Board with an
implementation pl by the end of 1993.

beneficial to local governments.

Even greater efficiencies may be possible through
solidating or transferring all or part of the existing
ansportation departments in the metro area. Several
roposals have been considered and will be review by the
Board during a Wednesday worksession this spring.




The Board is committed to a more effective, efficient
transportation system for the region and has made setting
policy in this area a priority.

A voters’ initiative will appear on the March 23, 1993 ballot
requiring the County to transfer its roads inside a city’s
jurisdiction upon city request and without the County holdjfig a
hearing. The initiative also would require the County to
transfer road maintenance equipment, personnel, and road/funds
at no cost to the city. The ballot measure would not réquire
cities to maintain common road standards.

XIX. Taxes and Assessment Subcommittee #1 Tax Foréclosed
Properties

1. Under ORS 272.330(2) and Ordinance 672, th& County has a
mechanism to transfer specific tax forecldsed properties to
non-profit housing agencies to provide w income housing.
This mechanism has provided non-profit /housing agencies
with over 125 sites in the past two y&ars. There is no
statutory authority for transfers fo¥ medium cost housing.
If the county waited until after t public auction, almost
no usable property would remain fe¢f transfer. :

XX. Taxes and Assessment SubcommiXtee 3 Process for Change

1. If the process for change refers to recommendations from

' citizens, the Board will reg¢commend that the CIC review and
apply those suggested criferia, which they deem reasonable
under the particular cirdéumstances, to recommendations .
forwarded to the Board from citizen groups.

2. To the extent the prghosal requires impact analysis from
the Board and other/local governments prior to action, the
Board acknowledges/citizen concerns on public
accountability a protection of displaced workers. Rather
than adopting additional review process, the Board
encourages the LIC to ask the appropriate citizen advisory
groups to conglder these criteria in their advisory role to
the County. '

Environmental Services and Fire Little

le Sandy was removed from the Bull Run Reserve by
s in the late 1970’s or early 1980’s.

2. ortland City Council on December 16, 1992, decided to
fi)e for a pre-1909 water right on the Little Sandy.
3. e Portland Water Bureau is not convinced that Bull Run is

he only reliable source of water and is currently involved
with a Regional Supply Study to investigate other
alternatives.

-~10-~




XXII. Water, Sewer, Environmental S?rvices and Fire #3 Natural

Multnomah Cdunty has no grounds or standing to partigipate
in the legal process to adjudicate water rights to the
Little Sandy River.

Multnomah County has limited, if any, authority/over urban
growth boundaries. Land Use laws do not limit/growth, only
guide growth.

The courts will decide if the Little Sandy/is "obtainable"
for drinking water. Development would hayé impacts on fish,
wildlife, and recreation of the Sandy Basin. Draining one
of the state’s premier Scenic Waterwayg (Sandy River) may
not be construed as protecting our "lifestyle and
liveability". Conservation would haX¥e fewer impacts and be
less expensive.

Areas

The ‘Board has taken/endorsed the/ following steps to acquire
natural areas:

1.

2.

The Board supported adop¥ing the Greenspaces Master Plan.

The Board endorsed by ¥esolution the Greenspaces bond
measure which failed in November, 1992. The Board would
look favorably on a BMew Greenspaces measure before the
voters in the fall.

The Board created/a Natural Areas Acquisition and
Protection Fund./ See Attachment #15 Resolution 90-57,
passed by the Bbard on April 19, 1990.

The Board approved the Natural Areas Protection and
Management Plan.

The Board #ill actively encourage Metro to bring
Greenspacgés bond measure back to the voters, preferably in
September, 1993.

The Board will work to dispose of surplus county land to
build/ the Natural Areas Acquisition and Protection fund.

_11_




The Board will take/endorse reasonable steps to zone natural
areas:

1. The Natural Areas Acquisition and Protection Fund provides
dollars for a planner position in Land Use and Developme
to update the County Comprehensive Plan (FY 92-93 -
subregional planning process). Part of the process wi
to evaluate Goal 5 inventory. The Board reaffirmed dts
strong commitment to this issue by exempting the Se&nior
Planner position from its hiring freeze. Considgration of
additional issues needed for a full Goal 5 invefhtory
evaluation will be part of the budget proces ’

be

The Board shall educate the public:

1. The Board endorses the idea of educatipg the public on
county issues. The Board funds the rks Services
Environmental Education Program. While this program is
extremely popular, current financidl and staff constraints
prevent the Parks Services Divisjon from responding to all
requests. The Salmon Festival #nd Environmental Education
Program have both received National Association of Counties
Achievement Awards. The Boa is actively looking for
additional opportunities to/expand environmental
education. For example, oyff February 11, 1993, the Board
approved an application f£6r grant funds to double the time
available for the seasondl naturalist. The Board will
determine during its buyfilget process whether environmental
education should be increased.

The Board will work wit4d the State, Metro, and City governments
to develop a regional Approach to parks, etc:

1. The Board has s
resources, the
Plan.

ported, with both financial and staff
evelopment of the Metro Greenspaces Master

2. The Board hgs supported/facilitated the discussion with
Metro concgrning the potential transfer of County parks and
Natural Areas to Metro as a foundation for a truly regional

his effort is underway. (See above)

Thle Board will involve citizens in the decision concerning the
etro park consolidation:

-12~




1. The Parks Advisory Committee will be involved in e
process after the County gets a response from theg Metro to
the County proposal.

In addition, the County will attempt to actively/engage other
county and city advisory committees in the park/regionalization
discussion.

SUPPLEMENTAL RESOLUTIONS FROM CITIZENS CONVENTION

1. There were several resolutions that/passed at the Citizens
Convention subcommittee level that/ were not acted upon by
the entire convention because of /a lack of time. The Board
agreed to have the liaison commissioner review the
recommendations in their policy areas and work with the
citizens to respond to those fesolutions.

Attachments

#1 Integrated Budget Proces$s -~ (part of December Board
retreat) i

#2 Memo from Budget Offjce, A Post Measure 5 Reality Check

#3 Memo to Employees o Employee Suggestion System

-13-
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TO THE MULTNOMAH COUNTY COMMISSION

A RESOLUTION TO ESTABLISH A CITIZEN REVIEW BOARD FOR
THE LAW ENFORCEMENT AND CORRECTIONS FUNCTION
OF MULTNOMAH COUNTY

WHEREAS we as a society establish laws and institutions
to protect, maintain, and enforce the publlc safety, and the
rights of the individuals; and

WHEREAS we as citizens in a democracy delegate the
tasks of policing and corrections to public servants, but we
the citizens retain ultimate responsibility for the p011c1es
and actions taken on our behalf; and

WHEREAS inappropriate, incompetent, and abusive use of
authority by police, and penal personnel not only harms the
person injured, but also:

(1) Tends to undermine respect for the law, and

(2) Causes a burden on the taxpayer in the cases where
money must be paid to compensate injured parties;

BE IT THEREFORE RESOLVED that we call on the Multnomah
County Commission to establish and create the structure for
a Citizen Review Board or Boards (herein referred to as
BOARD) to review the policing and corrections function of
the Multnomah County Sheriff Department, as presently e
composed; and

BE IT FURTHER RESOLVED in the event of city- county
consolidation or other reorganization, a Citizen Review
BOARD will serve to review the poicing and corrections
functions for the county in the future; and

BE IT FURTHER RESOLVED that members of such BOARD
should be appointed from the community by the same elected
body that authorizes the law enforecement agency's budget;
and .

BE IT FURTHER RESOLVED that it shall be the duty of the
Citizen Review BOARD to recieve complaints directly from
citizens regarding alleged misconduct by personnel of the
county law enforcement agencies, and alleged misconduct by
employees of private security companles or agencies under
contract to the county; and

BE IT FINALLY RESOLVED:

(1) That the Citizen Review BOARD shall have all of the
powers necessary to investigate and review charges;

(2) That in all cases where misconduct is proven, the
BOARD shall recommend appropriate discipline; and

(3) That the BOARD may also recommend changes in
training or policy.

Submitted by

EAST SIDE DEMOCRATIC CLUB [adopted]

. Tom Cropper C@rﬁd&ﬂ&v/

ADDENDUM BY MULTNOMAH COUNTY DEMOCRATIC PARTY [adopted]

This board shall have full subpoena power necessary
to investigate all charges.



BEFORE THE BOARD OF COUNTY COMMISSIONERS
- FOR MULTNOMAH 'COUNTY, OREGON

In the Matter of Adopting )
in Principle, or Agreeing to ) :
" Explore Further, Twenty (20) ) RESOLUTION
Resolutions of the Citizens )y 93-80
Convention; and Commending the )

Efforts of the Citizens Convention )

WHEREAS, the Citizens Convention was established
(Ordinance 714) to "review and evaluate the delivery of
services of all governments within Multnomah County in an
effort to provide the greatest eff1c1ency and avoid costly
duplication of governmental services."

WHEREAS, as directed by the .Ordinance, the County has
forwarded the recommendations of the Citizens Convention to the
" 'Governor, the Multnomah County members of the Oregon
Legislative Assembly, and other units of local government.

WHEREAS, the Board is also dlrected by ordinance to
"either refer the legislative action to the voters,; adopt the
recommendation, or pass a Resolution containing findings that

the recommendation will not improve the efflclency, economy, or

effectiveness of the delivery of governmental services within
Multnomah County".

WHEREAS, on November 21, 1992, delegates to the
Cltlzens Conventlon met and con51dered the recommendations of
twelve subcommittees. The Convention adopted 22 resolutions.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
County Commissioners adopts in principle or agrees to explore
further the twenty resolutions listed below, and explains its
support in Exhibit A. '

ADOPTED RESOLUTIONS
WITH EXPLANATORY REMARKS

1. Admin/Labor Relatlons Commission. #2 General Government
' Operations :

2. Cable Telev151on Regulation

3. Education/Libraries #3 Stable Funding
4. Elections:

5
6
7

. Health and Human Services and Mental health
. - Law_Enforcement and Corrections #1 Consolidation
. Law Enforcement and Corrections #3 Jail Beds

8. Minority Report ILaw Enforcement and Corrections

9. Parks and Recreation #1 Transfer to Metro

10. Parks and Recreation #2 Expo Center

11. Planning and Zoning #1 Citizen Assistant

12. Planning and Zoning #2. Citizen Involvement

13. Planning and Zoning #4 Organizational Chart

14. Road and Bridges #1 Transportation Planning

15. Road and Bridges #2 Bicycle Master Plan

16. Road and Bridges #3 Sharing Eguipment :

17. Taxes and Assessment Subcommittee #1 Tax Foreclosed
'Properties. : ’
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Process for Change

Taxes and Assessment Subcommittee _
Environmental Services and Fire #2 Little

18.
19. ° VWater, Sewer,
-Sandy River : :

20. Water, Sewer, Environmental Services and Fire #3
Natural Areas : o

THEREFORE, BE IT'FURTHER RESOLVED, that the Board

[
commends the efforts of the citizens involved in the Citizens
Convention and appre01ates their efforts to 1mprove the quality

of services provided in the County.

ADOPTED THIS __ 18th pay oF __ March , 1993,

MULTNOMAH COUNTY, OREGON

S, . /Aw‘,éz_

' Gladys McGby’
Multnomah County Chair

\l
%?N

\\\
Q@
.l

._“\\\\\\
A 3R 0F
hd LTI

REVIEWED:
LAURENCE KRESSEL, COUNTY COUNSEL

forvMultnomah County, Oregon -

Lgurence Kressel, County Counsel
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o Resolution , |
Administration/Labor Relations Committee

We make the following recommendatlons to all branches of
government

CITIZENuINVCLVEMENT/PEOPLE :

1) Take people into account in planning activities, rather than
placing theories or technical/financial arguments first.

Citizens deserve and want to be involved at the front end in
decision making activities, not simply heard in a "public hearing"
~at the conclusion of a governmental process.

Government should make every effort to include citizens who
hold no vested interest in or have no relationship to matters under

discussion on all of its planning groups and should” evaluate,.

individual and social impacts before considering other factors.

2) Greater citizen involvement at all levels.
In the sixties and seventies, citizen efforts resulted in

creation of citizen advisory committees and public hearings’

requirements. Many of these creations have been co-opted-by the
government.

Citizens should be included at the front-end of. all government
decision making activities as part of the planning group. These
" citizen advisors should be. appointed by independent citizen
organizations and not by elected officials or bureaucrats.

3) Create ongoing process for Citizens Convention planning and
implementation. The Convention process itself should be restarted

once every seven years (perhaps, tied to the Charter Review -

process). This will prov1de for regular periodic citizen review of
their government services.

PROCESS |

1) ~ Create a process to manage change. Communicate, coordinate,

cooperate and consolidate when feasible.

‘While local governments have separately determined
efficiencies and economies, no plan exists for the deliberate
consideration of interjurisdictional changes leading to improved
services at lower cost. Turf issues prevent a strong collective
effort to manage the change process in the public interest.

2) Support zero-based budgeting - eliminate sacred cows, review
government activities on a five year schedule for- relevance need,
etc.

Each program of local government should be regularly
scrutinized for continued relevance. Sunset provisions should apply
- to every program and functional area. Lack of regular ground up



review often results in 1ong term investment for low product1v1ty
If a program cannot Jjustify 1ts right to lJ.fe, it should be
terminated.

3) Create economies of scale - don’t combine for the sake of
combining.

Each service should be reviewed for the optimum service
economy and productivity. There is tendency in government as
' elsewhere, to reach out and %“grab" for extra authority, market
areas. These impulses are not sensible by themselves, but must be
evaluated in light of impact on individuals and communities and the
ultimate cost and value of the service to be provided. It is
unreasonable to suggest merger of local street services when areas
of the county vary so w1de1y in need, but it is reasonable to
suggest merger of administrative act1v1t1es shared by two or more
agenc1es wherever such activities are dupllcatlve in nature. ‘

4) Support the Tax Superv151ng and Conservation Commission as &
citizen managed oversight of government spending, including publlc
corporations.

_ This ex1st1ng agency'deserves public support and encouragement
as the only citizen managed taxing oversight body in the county.
Its functions should be encouraged and expanded, with careful
~attention to the appointment process which should favor citizen
nominations over those special interests of government—interested
individuals.

It is noted that Governor Robert’s Task Force on Local
Government Services proposed three public corporations (Roads,
Mental Health and Purchasing) which would not be accountable to the
TSCC. the citizens Convention takes strong issue to creation of any
public entity which attempts to divorce itself from this
responsible and responsive public oversight body.

5) Insure government wages and benefits are reflective of local
private sector economy, rather than compared with other government
examples.

There is a tendency in government bargaining to compare local
government wage and benefits scales with "comparable" cities which
often include examples from Southern -California, Colorado, or
Washington, and smaller east coast municipalities/counties.

- All things being equal, all things aren’t equal in this far
flung search for comparable wages and benefits examples. The local
private sector economy forms the only valid foundation for local
government cost of living discussions. Government would do itself
a favor if this apparent anomaly in determining wages and benefits
was corrected. S '

ADMINISTRATION

1) Flatten top of administration in government. Protect service
at the street level.

Organizations and departments heavy in administrators and
supervisors should be cut back. But, do not cut back the workers
who provide the service. Privatize as possible and use




privatization as a "cudgel" to encourage greater productivity in
government workers. _ ‘

Private enterprise is flattening its administrative
hierarchies regularly in the ©present economic. environment.
Government, as usual, has been slow to follow this example,.
preferring to seek new revenue to continue to support poorly
evaluated functions and programs.

Look at the layers of management - how many, how full? See
when units were created and whether the function is still required.
find out what is done and whether it is still important/necessary.
combining functions can help to flatten administration as well.

2) nTelln government to "knuckle down" and do the work. Establish
incentives for administrator’s performance and penalties for non-
performance.

Establish performance guidelines and standards, including
regular performance evaluations tied to documentable goals. Follow
through on both reward and penalties as warranted. Hold top
‘administrators accountable' for performance of their subordinate
administrators’ performance.

Explore possibility of term limits on administrators. The
© permanent government vested in the bureaucracy will become more
responsive if their leaders are held to a strict standard of
accountability  based upon demonstrated and - documentable
performance. but, in any event, no administrator should become so
identified with their functlonal area that they themselves become
institutions.

3) Encourage part1c1patory ‘management ‘including in planning
activity.

One method of achieving optimum input in planning and
implementing work is to involve all levels of the organization in
. decision making. Private enterprise is increasingly using this
method to achieve greater eff1c1ency and results.

Participatory management is 1like communlty p011c1ng in its
dependence on a philosophical environment to support its success.
From the top down, each layer of: hlerarchy must be included in
decision maklng as an expected and’ valued resource. Anything less
‘ls lip service.

Organlzatlons most often run into difficulty when the: dec151on
making is controlled in too narrow a loop - either a single strong
willed administrator, or an oligarchy of a few empowered
individuals. Such decision loops are constricted and often lack
important information which opening the loop would provide.

Oftentimes, the best solution to a given problem is provided
by the individual providing the service, not by his or her
administrative superior. Information tends to deteriorate as it
moves upward through bureaucracies.

4) Clarlfy jurlsdlctlons - who does what?

Establish and clarify which jurisdiction or department
provides each service. .Sole source providers are preferred whenever
possible to avoid confusion in access and to provide greater
accountability. Eliminates duplication and over-lapping of service.




Resolution A began this process, but since it applies
primarily to Multnomah County and the cities of Gresham and
Portland, Resolution A does not go far enough. It is important that
all local governments compare service levels and public need as
expressed Dby their constituencies and then discuss the
possibilities of combined, lower cost, improved local services for
the benefit of the largest number of citizens, regardless of
jurisdictional turf issues. ' :

5) Reward workers for improvements, suggestions, savings, etc.
Genuine rewards for improvements, savings, etc. should be part
of each jurisdiction on going efficiency and economy measures.
Too few government jurisdictions acknowledge worker contributions,
or encourage them. The workers are a largely untapped source of
cost saving and service improvement ideas which are now unused.

" VISION

Re-invent local government - if we started from scratch what
‘would we build.

Local governments should collectlvely convene a commlttee to
review local government services - in the 1light 'of modern
technology - to develop models whlch will most benefit the citizens
in prov1d1ng the public services they require.

This is envisioned as a "think tank" committee utilizing a
‘variety of expertise, including academic, business and
professional, citizen and futurist members, as well as, elected
officials and bureaucrats. :

Local government should be a mechanism for exploring
innovations and improvements on a regular basis, but depends
instead upon serendipity and the good fortune to occasionally hire
innovators. This should be regularized in the public interest to
encourage the planned development of new patterns and methods of
service delivery.



#2

- RESOLUTION
CABLE TELEVISION REGULATION

The Citizens Convention recommends that the Jjurisdictions
create, through an intergovernmental agreement, a cable regulatory
commission, named the "Consolidated Cable Communications

Commission," which would administer and enforce cable television

franchise agreements throughout Multnomah County.

The Citizens ConVention further recommends the following
mission statement for the Commission: :

The mission of. the Consolidated Cable Communications
commission is to enforce and administer cable television
franchise agreements for the Jurisdictions of Portland, -
Gresham, Troutdale, Fairview, Wood Village and Multnomah.
County; to oversee contracts for community access television
and for other public service obligations of the franchises;
and to act as a source of information and advocacy on mxhzs,
relative to cable communications for the member

Jurisdictions and .their citizens. :

The Commission would have full enforcement authorlty and.would

.serve an advisory role to the Jurisdictions in franchise issuances,

renewals, revocation, extensions, amendments and change in control.
The Commission could issue v1olatlons and penalties in the event a
cable company failed to meet franchise obllgatlons. However, the
Jurisdictions would .retaln discretionary review over those
Commission decisions. '



RESOLUTION #3
EDUCATION AND LIBRARIES

Whereas, .a community’s llvablllty and quality of 11fe are
determined by the availability and accessibility of social,
cultural and educational 1nst1tuthns, and

Whereas, the public library is an institution that offers all
people in this community equal access to information services; and

- 'Whereas, the Multnomah‘County Library system should be open
more hours, be properly staffed and provide enhanced services in a-
' safe and adequate environment, 4

Be it resolved that the Board of County Commissioners be
charged by this convention with the task of providing adequate,
stable funding -- from the County General Fund or elsewhere -
‘for a quality Multnomah County lerary system.



~ RESOLUTION
ELECTIONS SUB' COMMITTEE

We make the following recommendatlons to the Multnomah County
Elections division.

We urge the County in its capacity to request of the state the
necessary legislation required to expand the present system of
"vote by mail", a method currently used only for elections other
than primary or general. We would like to see the use of modified
"vote by mail" system for all elections. As an early transition
step, we. encourage the County to allow voters to submit their
absentee ballots at their respective polling places on election
day, rather  than submlttlng them only at the County Election
Division.

While in Salem, we think the County should also make the
necessary arrangements with the State in order that their
respectlve monies may be combined to create one state/county voters
pamphlet, rather than the current publlcatlon of two separate
‘pamphlets.

: Somewhat more llmlted to the county’s jurlsdlctlon, realizing
that input from the State may still be necessary, we encourage the
Multnomah county Election Division to expand its use of the United

States Postal Service change of address cards for updating voter .

registration 1lists. Currently, if a registered voter changes
address, the Election Division is informed of the change by the
United States Postal Service, the voter is canceled from the
registration list and is notified that they must re-register. We
feel, as does the County Election Division, that the voter should
be automatlcally re-registered.

Realizing some or all of these suggestlons are not or1g1na1 to
the Citizens Convention sub-committee on elections, we respectfully
submit them as a show of our support to the continuing innovative
and technical advances of the Multnomah County Elections Division.

#4



#5

. J OINT RESOLUTION '
HEALTH AND HUMAN SERVICES SUBCOMMITTEE
and
MENTAL HEALTH SUBCOMMITTEE

Whereas, Multnomah County is the major governmental entity
equipped and empowered to deliver health and social services
to the residents of Multnomah County; and

Whereas, prov1d1ng health and social services is crucial to
the well-being of the community; and-

Whereas, the diverse population has dlfferlng needs, and

Whereas, the State of Oregon has proposed recommendations for
a trl-county public corporatlon to administer and provide mental
health services;

Be it resolved that: we state our opposition to thlS plan and

.insteadkrecommend the Multnomah County Integrated Human Services

System. It is our decision that in order for this concept to be
successful that members from the community representing the
proposed six community service districts be involved in the
integrated human services planning team, as well as, any
appropriate work group.

Therefore be it further resolved that: In order to meet the
needs of residents of Multnomah County, the Board of County

‘Commissioners establish short and long term goals to balance the

distribution of revenues, between preventive and treatment
programs, in delivery of serv1ces in the Health Social Service
and Youth Service areas.

Therefore be it resolved that° Health and Social Services be
provided in such a manner as to eliminate duplication of services
through; 1) Co-location and/or more intensive use of existing
facilities whether owned by the County or not e.g. hospitals,
schools and community centers, etc. 2) Implement the Integrated
Human Services System. '

: Therefore be it resolved that' In order to insure quality
outcomes for clients of Health and Social Services Departments we
propose; 1) Services be provided by Multnomah County employees who
are required to meet the highest standards of service. 2) Where
special needs occur and Multnomah County cannot provide the
services, contracts may be secured and those contractors will be

required to employ personnel with the same minimum qualifications

as would be required if they were Multnomah County employees. 3)
Contractor Performance Evaluations will be conducted on a regular’
basis with County incentives and sanctions and shall be stipulated
as part of the Request For Proposal (RFP) process. :



RESOLUTION #1 : |
LAHNTEhHNIRCEEdEhﬂTA&ﬂ)CIHMRECHH(HQS(33hﬂMHTTTH§

. Whereas, the personal safety and well being of every citizen

in Multnomah county is a fundamental right and, ,
- Whereas, the citizens feel that those involved in law
enforcement decision making should have the public safety'as their
hlghest priority, and,
- Whereas, the c1tlzens and pollce w1ll work together to enhance
public safety, and,

Whereas, There will be some 1n1t1a1 start up costs, but long

run savings and benefits for all agencies in Multnomah County.
Therefore, be it resolved that: The safety of the citizens of
Multnomah County will be enhanced by consolidation of all sworn
police personnel into one agency under an elected official with a
non-partisan board, elected by districts, and a tax base roughly

equivalent to the amount currently being budgeted by the agencies

' being consolidated.
Be it further resolved that: the elimination of redundant
efforts by the agenc1es w1ll have a significant cost saving benefit
to the taxpayers.’ :
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RESOLUTION #3
LAW ENFORCEMENT AND CORRECTIONS SUBCOMMITTEE

~ Whereas, the law enforcement committee recognizes its
obligation toward optimum public safety for its constituency; and

Whereas, the committee is cognizant of the public’ outrage
concerning the uncalled for crimes committed by convicted criminals
who are set free before their sentenced time explres,

Whereas, the lack of adequate jail space in Multnomah County
has been a contlnulng problem since the closure of Rocky Butte Jail
in 1979;

Therefore, be it resolved. That the Citizens Convention
proposes to the Multnomah County Commissioners that the number of
jail beds sufficient for optimum citizen protection be a551gned as
one of its top priorities; and '

‘Be it further resolved: That the County Commissioners work
with the State to enhance the eff1c1ency and effectlveness of. our
justice system; and

Be it further- resolved That no jail space be leased to other
jurisdictions  until all needs for confinement of dangerous
criminals from Multnomah County and the cities within Multnomah
County are met and maintained.



RESOLUTION # 4
* MINORITY REPORT OF
LAW ENFORCEMENT AND CORRECTIONS SUBCOMMITTEE

, Whereas, we, as a society, establish laws and institutions to
enforce them in order to protect and maintain the public safety and
to secure the rights of the individual; and

Whereas, inappropriate, incompetent, and abu51ve use . of
authority by police and penal personnel not only harms the person
injured, but also undermines the law enforcement agency as a whole
and is a burden on the taxpayer in cases where money is paid out to
compensate injured partles and

Whereas, as citizens in a democracy, we delegate the tasks of
policing and corrections to public servants, but we retain ultimate
responsibility for the policies and actions taken on our behalf;

. Therefore be it resolved: That the Citizens Convention calls
upon the Multnomah County Commission to establish, and create the
structure for, a civilian review board, or boards, to review the
policing and corrections functions of the Multnomah County -
Sheriff’s Dept. at present, and, in the event of city-county
.consolidation or other reorganization, to review whatever
agency (ies) may serve those functions for the county in the future.

Be it further resolved that the members of such civilian

b"rev1ew board should be appointed from the community by the same

elected body' that authorizes the law enforcement agency’s budget.
It shall be the duty of the board to receive complaints directly
from citizens regarding alleged misconduct by personnel of the
county law enforcement agency and also alleged misconduct by
employees of private security companies under contract to the
- county. The board shall have all of the powers necessary to
investigate and review charges. In cases where misconduct is

. proven, the board shall recommend appropriate discipline. The board

may also recommend changes in training or policy.

o




RESOLUTION #1 |
PARKS AND RECREATION SUBCOMMITTEE

. Be it resolved that any consolidation of the Parks Division
Department of Environmental Services for Multnomah County with
any government be done with citizen involvement at the decision and
negotiation level with at least 3 volunteer citizen participants,
and that the end product shall result in a government to run the
parks that is readily responsive to its constituents. It is the
recommendation of the Convention to the Board of Commissioners that
this issue shall be placed before the voters at the flrst
appropriate election; and :

Because the Multnomah County Parks Services Division considers
the following goal to be vital: to restore and protect the
region’s natural area systems and connecting corridors; and

: Because the region’s natural area systems and connectlng'
- corridors cross county and polltlcal boundaries; and :

Because the countles most immediately involved in the region’s
natural area systems and connecting corridors are Multnomah,
Clackamas and Washington counties, thus forming a tr1-county'
region; and because the most effective strategy to manage this
region’s natural area systems and connecting corridors is through
a single managing body that represents all 3 counties, and that has
no mission other than to restore and protect the trl-county natural
area systems and connecting corridors; ‘

Be it further resolved that Multnomah County examine and work
toward the development of a regional park system that will be the
cooperative efforts of Multnomah, Clackamas and Washington counties
and whose sole responsibility w1ll be to restore and protect thls
- region’s natural area systems and connectlng corridors. B



o

RESOLUTION #2
PARKS AND RECREATION SUBCOMI\/IITTEE

'~ Whereas, quality and cost effective maintenance Qf Multnomah

County parks and Pioneer Cemeteries is paramount; and

Whereas, employees may be' displaced through active budget
manipulation to attain said malntenance, ‘and

Whereas, the Exposition Center is a center of relaxatlon and
recreation; and :

Whereas, the Exposition Center generates a fiscal base,

Therefore be it resolved, that the Expo Center be turned over
to the Park Division of'Environmental Services Department and that
all displaced employees be reassigned jobs of relatlvely equal
value. . :
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| RESOLUTION #1 |
PLANNING AND ZONING SUBCOMMITTEE

Because: i

1) a 51gn1f1cant number of prlvate citizens and small business
people at issue with the administration of land use, zoning and
building requirements. could probably have these issues resolved
under existing policies, practices and procedures - if they were
able to master thenmn.

2) The administration of these laws has become so complicated
that many taxpayers they are intended to serve find it impossible
to address them in an economical, efficient and effective manner.

Therefore, we recommend a "citizens assistant" function be
funded by the County and cities to help the citizen address this
labyrinth. This function should be that of a coordinator, organizer
and interpreter -- not an adversarial attorney. The goal would be
to reduce those tasks to human scale, bite sized chunks and guide

. the citizen through the process. If relief is not accomplished, the

aggrieved should receive a cogent description of the remedial
actions left to the aggrieved. We also recommend a separate "hot
line" number to be available to the citizenry.



RESOLUTION #2
PLANNING AND ZONING SUBCOMMITTEE

Given that the residents of a locality are the people that are
most effected favorably or unfavorably by any changes to that
locality, and given that the present zonal procedural system has
hurt such people as perceived by these people themselves (e.g. the
reassignment of zones from a lower density to high density), and
that given that the philosophy of our form of government is one in
which the authorities are the servants of the people:

We therefore recommend that 1) Citizen involvement b
procedurally encouraged; and 2) public meetings be conveniently
scheduled; and 3) Neighborhood associations be timely informed of
hearings. ' S :
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RESOLUTION #4
PLANNING AND ZONING SUBCOMMITTEE

Whereas, the citizens of Multnomah County often encounter
uncertainly and frustration in identifying and contacting the
governmental entity (or entities) responsible for assisting them in
their inquiries and in the conduct of their business, both public
and private; and

Whereas, this uncertainty and frustration is due in
significant measure to the number of political subdivisions
existing within or affecting Multnomah County, and to the division
of their responsibilities by geographical boundaries (including
Urban Growth Boundaries) which are unknown with precision by the
citizens K of Multnomah County; and

WHEREAS, the publication of an organizational diagram of the
Multnomah county Government (clearly showing services provided by
each subdivision and office, and the geographical boundaries within
which Multnomah County is responsible for providing such services)
would assist the citizens in the making of their inquiries and in

- the conduct of their business.

Be it resolved that the Multnomah Board wof County
Commissioners cause to be published an organizational diagram of
the Multnomah County Government in a place and in a manner as set
forth below for the information, use and conVenience of the public:

(1) The organizational diagram should show:
- a) the chain or 1line of responsibility connectlng each

. governmental subdivision or office with any superior subdivision,

clearly defining a line of responsibility to the level of the Board

- of County Commissioners;

b) all existing subdivisions, together with their telephone
numbers, in the boxes of the dlagram,

c) a brief description, if feasible, of the functlons and
responsibilities of each subdivision;
d) an ‘Information’ office or section, w1th telephone number

listed, to assist the public in 1dent1fy1ng and contacting the
subdivision responsible for addre551ng the particular concern of
the citizen caller; N

e) the names and telephone numbers of existing Citizen
Involvement Organizations, Steering Committees, Advisory Committees
and similar entities with a brief description of their functions
and responsibilities, as a separate inset on the diagram page;

£) the particular respon51b111t1es of the Multnomah County :
Auditor;

g) such other information as shall be deemed of partlcular
use to the inquiring public, .and which may be 1ncluded without
interfering with the clarlty of the. dlagram.

(2) Publlcatlon, of this diagram, should be made in a place
affording its widest possible dissemination and its continuing
availability and accessibility over time, considering the means of
the County. . In descending order of preferred placement, the
following placements are suggested:



a) in the telephone directory for Multnomah County, in the
EZ section of the directory. Prominent mention of the
. publication’s location at that place should be made in the usual .
place of listing Multnomah County offices and telephone numbers;
, b) perlodlcally, in a daily publication in’ general
circulation in Multnomah County;

c) perlodlcally, in a weekly publlcatlon in general
circulation in Multnomah County,

d) perlodlcally, in county publlcatlons to be furnlshed to
the public libraries i.e. the Conduit, etc.

(3) The organlzatlonal diagram should include a detailed map
of Multnomah County which clearly and accurately displays the
geographical areas within which the County provides services
through its subdivisions and offices shown in the organizational
' diagram:. The map should show (by street and road designations for
reference) those areas in which the County does not provide
-services, and should indicate which political subdivision of the
State of Oregon' (municipality, district, commission, port
authority, etc.) is responsible for providing services within those
areas. The map should show existing Urban Growth Boundaries, and
by explanatory note should indicate the responsibilities of

Multnomah County and of other political subdivisions. for the

provision of services in the various geographical areas displayed
by the map. The map should be an integral part of the publication
of the organizational diagram.

‘(4) (a) The . organizational diagram and accompanying map
should be updated regularly for the accurate information, use and
convenience of the public.

~ (b) Multnomah County should request contributions from
' munlclpalltles -and other political subdivisions of the State .
ex1st1ng within- or affecting Multnomah. County’s provision of
services in, Multnomah County, to defray costs of publication. The
County should emphasize the benefit furnished to such political
entities, and to their citizens, 1n the publication of the dlagram_
and map. : : :
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RESOLUTION #1
ROADS AND BRIDGES SUBCOM]\/IITTEE

‘We recommend that, in making transportation decisions,
hereafter, Multnomah County officials can best serve constituents
by carefully studying every alternative for fulfilling needs; by
calculating all of the costs attributable to adopting each

alternative - not merely those costs which up to now have been

delegated to the users of each technology. Particular attention
should be given to space consumption. Far more extensive
appllcatlons of rallway technology are warranted.




. RESOLUTION #2
- ROADS AND BRIDGES SUBCOMNIITTEE

We recommend that the County continue with an aggress:.ve
program for bicycle path construction.
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- " RESOLUTION #3
ROADS AND BRIDGES SUBCOMMITTEE

: We recommend that the County‘coordinate with the City of
Portland and the State for the mutual utilization of road equipment

'to as great an extent as possible.



RESOLUTION #1 |
TAXES AND ASSESSMENT SUBCOI\/IMIT'I‘EE

Whereas, non profit Community Development Corporations: in
Multnomah County are created for the general good of its c1tlzens
by providing medium and low cost hou51ng,

' Whereas, Multnomah County receives foreclosed real property
that it has difficulty disposing of;

Be it resolved, by the Multnomah County Citizens Convention,
that we recommend that real property which has not been sold after
its initial auction may be transferred to a non profit Community
Development Corporation'or non profit Community Land Trust. Such
organization must repair and maintain such property in good
condition. Such organlzatlon must use these properties to provide
housing to low or moderate income people and/or families.:

#17



RESOLUTION #3
. TAXES AND ASSESSMENT SUBCOMMITTEE
(A Substitute Amendment, .as further amended from the floor)

WHEREAS, duplication oflservices, either real or
perceived, have an economic impact on a community; and

WHEREAS, multiple layers of government are hardshlps
to companies d01ng business with the County; and

_ WHEREAS, Multnomah County is the umbrella over both
incorporated and unincorporated areas; and

‘ WHEREAS, the citizens Convention delegates wish to
promote the hlghest standard of llvablllty w1th the County.

THEREFORE, BE IT RESOLVED, that all proposals for
change are encouraged to include a statement of its impact on
community growth. This should include a review of how such
changes will support or enhance environmental standards;
support or enhance public safety and convenience; support or
enhance service delivery; support or enhance funding for those
services which the community deems necessary and/or desirable.

Proposals for change are encouraged to include measurements of
gaccountablllty, measurements of cost; measurements that show
economies and/or efficiencies are achieved by means other than

by reductions in the health, safety, welfare or benefits of the

‘workers.

Proposals for change shall be subject to community wide
discussion and shall include a .process for ratlflcatlon by the
public; and

BE IT FURTHER RESOLVED, that proposals for -change are
encouraged to provide a process for resolving potential
conflict among affected parties such as; 1) elected officials;
2) labor organizations; 3) management structures; and

, BE IT FURTHER RESOLVED, that proposals for change are
encouraged to provide rationale for determining which services
are best delivered by which of the three key sectors 1)
publlc, 2) prlvate, 3) quasi-public; and

BE IT FURTHER RESOLVED that proposals for change are

encouraged to contain tran51tlon plans for displaced workers.
It is the recommendation of the Convention to the Board of

County Commissioners that this issue shall be placed before the

voters at the first appropriate election.
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RESOLUTION #2
WATER, SEWER, ENVIRONMENTAL SERVICES
AND FIRE COMIVIITTEE :

Whereas, the residents of Multnomah County require a rellable,

continuous, clean source of drinking water; and

Whereas, the Bull Run Watershed and buffer 2zone has, until
recently, produced a clean, dependable source of water for
Multnomah County; and

Whereas, Multnomah County needs to be a participant with the
City of Portland to obtain adjudication water rights to the Little
sandy River; and

Whereas, the Oregon Legislature passed and act in 1989
requiring all contested water rights to be in the adjudication

- process with the Oregon Water Resources Dept. by Dec. 31, 1992;

Whereas, the Portland Water Bureau and its customers are
dependent on the Bull Run Watershed as the only reliable water
source; and

Whereas, the Bull Run Watershed is made up of the Bull Run
Rlver, its tributaries, and the north and south fork of the Little
Sandy -River, and was set aside by presidential proclamation 1n 1892
as the public domestic water source; and

Whereas, Portland water users cannot rely on the Columbia and
Willamette Rlvers or the East County well system as a dependable
source of water because of radiocactive and chemlcal contamination;
and

Whereas, Multnomah County has an obligation to protect its
residents from growth that destroys our ability to plan for
adequate use of our natural resources whlch are vital to our
livability; and

Whereas, Portland General Electric Co. had made known its

intent to obtain control of the Little Sandy River water rights by

adjudication proceedings; and
Whereas, Multnomah County must 11m1t growth and strlctly

‘enforce urban growth boundaries to conserve and protect our
~drinking water supplies; and

Whereas, our congressional representatives, city council
commissioners, and the Governor of Oregon have all supported the
need to protect our water supply; and -

Whereas, the Little Sandy River is an obtainable supply of
clean water; and

Whereas, time is of the essence to obtaln the waterA\
~adjudication rights from the State of Oregon Water Resources Dept.;

and
: Whereas, the deadline to obtalnlng water adjudication rights
from the State of Oregon Water-:Resources Dept. is Dec. 31, 1992;
Whereas, to ensure the livability and to protect the llfestyle
of our Multnomah County residents, now therefore,
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. Be 1t resolved by the Multnomah County Citizens Convention,
that we, the citizens of Multnomah County, present this mandate: To
take the necessary steps, in cooperation and coordination with
Federal, State, and the City of Portland, representatives, by
condemnation, .acquisition, legislation or ordinance to acquire the
Little Sandy River water rights and any other reliable, pristine
_water source for the citizens of Multnomah County.



RESOLUTION #3
WATER SEWER, ENVIRONMENTAL SERVICES
~ AND FIRE SUBCOMMITTEE

Whereas, urban natural areas wildlife'habitat and open spaces

are essential to our quality of life; and

Whereas, the State has directed through land use plannlng
goals numbered 1, 5, and 8 the creation and maintenance of habitat,
natural areas and recreational lands; and : ‘

Whereas, the opportunity presents itself now, prior to the
population increase of the Metro 2040 plan; and
: Whereas, interest rates are at a low point and the Metro
Charter has been approved the timing to introduce a small bond
measure is soon; and

" Whereas, the Metropolltan Service District already' has a
regional “Greenspaces" plan enacted; now therefore,

. Be it resolved by the Citizens of Multnomah County, that the

Board shall take and/or endorse any and all reasonable steps to

‘acquire, zone or in any other way facilitate the:creation of urban

natural areas: re. County ordinance #90-57. To educate the public
on these 'issues. To work with the State,. Metro, and  City
governments to develop a regional approach to parks, habitats, and
natural areas. And to consider the possibility of consolidating the
Parks Division with the Metropolitan Service District.

, Be it also resolved, that any consolidation of the Parks
Division of Department of Environmental Services with METRO, be
done with citizen involvement at the decision and negotiation level
with at least 3 volunteer citizen participants.
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Exhibit A

ADOPTED RESOLUTIONS WITH EXPLANATORY REMARKS

(Resolutions not adopted by the Board are marked with an
asterisk * and are in the Board’s Resolution In the Matter of
Making Findings in Response to Recommendations of the Citizens
Convention) ‘ -

Administrative/Labor Sub-Committee Committee on Governmental

Review , 1

RESPONSE #1
Admin/Labor Relations Comm. - General Government Operations

. Citizen Involvement

1. The Board is committed to seeking opportunities to expand
the role of citizens. The more inclusive budget process,
approved by the Board at their December retreat, will
provide an earlier, more comprehensive opportunity for
citizen involvement in this very important process.

See attachment #1 (pages 9 and 10 from the Summary of the
‘December retreat) regarding the budget process and CBAC
involvement. , ‘

2. Finding greater opportunities for citizen involvement has
been the responsibility of the Citizen Involvement
Committee (CIC), established by charter amendment in 1984.
The Board urges citizens interested in government issues to
work through the involvement process established by the
Citizen Involvement Committee. The Board will consider
specific recommendations from the Citizen Involvement
Committee to accomplish the goals we share.

~Process

1. The Board believes that more than a process to manage
change, we need the will to ‘implement change. The new
Board has renewed its determination to seek efficiencies
and economies with other local governments. Multnomah
County has been a leader in seeking to regionalize or
transfer a variety of services to Metro. The Board has
endorsed countywide solutions for many of the major -
services citizens expect.
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2. The Board has adopted a program budget process which 1t
hopes will lead to greater scrutiny and more
accountability. If full "zero based budgeting" seems -
necessary, the program budget process will.provide a more
logical transition to zero based budgeting. While one
person’s sacred cow is other’s core service, the program

budget approach will lend itself to more rlqorous
examination of all county serv1ces

' See Order 93-4 relatlng to program budgetlng passed by the

Board on January 7, 1993.

3. The Board looks forward to renewing discussions with other
local jurisdictions and taking a fresh look at cooperatlve
agreements.

4. The Tax Supervising and Conservation Committee (TSCC) is a
state mandated Committee with a mandated level of funding.
The Board works with the Tax Supervising and Conservation
Committee to coordinate budgets and proposed revenue
measures. '

See Resolution 92-210, passed by the Board on December 3, 1992.

The Board would like to examine the role of the TSCC, the
functions it performs for local taxing districts, and how it
might be used more effectively. The Board will schedule a
worksession in the future to examine these issues.

5. The County cannot unilaterally set the comparisons used in
labor negotiations. The criteria for comparisons are
specified by state law. Fact finders and arbitrators
traditionally glve greatest weight to comparable public
sector salaries in Oregon. As a consequence, the county
and its unions traditionally look at other local
jurisdictions in the area and the private sector for wage
and benefit comparisons. When clearly appropriate, as for

‘nurses in Health, the County relies very heav11y on private
sector comparisons.

Administration

1. In response to your suggestion that the Board flatteh top

of administration in government and protect service at the
street level, the Board has made significant reductions in
administration over the past two years, while largely
protecting essential services. In striving to do that
again this year, the Board has already adopted a hiring
‘freeze, a cap on material and services spending, ‘and a
process to document and study management/employee ratios.
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See Attachment #2 Memo (dated 2-19-92) from the Budget office
detailing cuts made over the past two years. See also Orders
Establishing a Budget Procedure for Deleting Vacant Positions
(Order 93-20 and 93-5), Establishing a Cap on Spending for
Fiscal Year 1992-3 (Order 93-6) and Establishing a Procedure
for Monitoring Supervisor to Employee Ratios (Order 93-8).

2. In response to your suggestion that the County establish
incentives for administrator’s performance and penalties
for non-performance, the County currently evaluates all
managers, supervisors, and other regular employees not in a
collective bargaining unit annually and determines merit
increases based on those evaluations. The Board believes
good managers are one of its greatest assets. Good
managers are how policy gets implemented and how the
‘county’s workforce remains productive.

Specifically, the Board is interested in reviewing the current
County personnel policy on employee evaluations and criteria
“for merit pay increases. The Board will consider these
personnel issues during a worksession this summer.

3. In response to your suggestion that the County encourage
participatory management, we believe this is already the
operating norm within the county and will continue to be
encouraged. To insure this philosophy is being encouraged
-throughout the county, the Board will adopt a statement in
support of participatory management and encourage its use
countywide. :

‘Examples of how participatory management is currently being
used within the county include the management teams that
operate within most departments, the Library employee group
assisting the Library Entrepreneurial Task Force and the
Juvenile Department’s sex offender unit.

4. In response to your suggestlon that the County clarify
jurisdictions, the Board has been involved in several
. efforts over the past two years to reach consensus on these
issues. The new Board will develop positions on
1ntrajurlsd1ctlonal issues through its planning process and
pursue these issues agaln thls spring and summer.

The Board will develop issues for discussion with other 1local
jurisdictions during a worksession this spring.

5. In response to your suggestion to reward workers for
improvements, suggestions, savings, etc., the Board
established an Employee Suggestion Committee that regularly
brings employee suggestions to the Board.
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During the past 15 months, eight suggestions have been adopted
resulting in possible savings of $60,000 plus other suggestions
addressing employee health and safety and more efficient
delivery of services. Employees have received rewards as a
result of submitting. the suggestions. - See: Attachment #3 Memo
on Employee Suggestion Systenm, dated 2-1-93.

- VISION

1. In response to your suggestion that we "re-invent"
government, the Board started reevaluating how the County
does its business at its December retreat. A new budgeting
process and program budget format were developed.

2. The Board plans to continue the retreat format and focus on
short and long term plannlng

3. In response to your suggest of developing a think tank, the
Board believes that the Institute of Metropolitan Studies,
of Portland State University, headed by Ethan Seltzer may
serve as a model. While Multnomah County is unable to cut
its programs further to contribute funding to such an .
effort, we will cooperate and participate fully in the work

- of the Institute. :

RESPONSE #2
Cable Television Requlatlon

1. The recommendation has already been implemented. See
. Resolution 92-208, passed by the-Board:on December 3, 1992.

Education/Libraries #1 (see page -13)

RESPONSE #3 i o
Education/Libraries #3 Stable Funding

1. The Board will pursue -a serial levy and General Obligation
Bond in May to assist in stabilizing library funding. The
Library Board and the private sector has committed to

- extensive involvement and support of these campaigns.

2. The Board annually contributes in excess of $4 mllllon in
County general funds to the operation of the llbrary

3. The Board has established a Library Entrepreneurial Task
Force to study other ideas for increasing library
revenues. The Board invites specific suggestions from the
community. ‘ : : g

. See Resolution re Library Entrepreneurial Task Force, passed by
the Board on January 14, . 1993.
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As noted, the Board has been an advocate for tax reform
efforts that will stabilize not only funding for schools,
but also state and local government.

RESPONSE #4
Elections

1.

These suggestions are already proposed for policy or
leglslatlve changes in the 1993 State Legislature and they

- have our support.

a).Expand vote by mail to all elections. House Bill 2278
would require the primary election to be held by mail.

b) Allowing absentee ballots to be turned in at polling
places is a policy change which the County will
implement beginning with the next primary election.
Vicki Ervin notes there is no legal barrier to changing
this policy and most counties are moving in that
direction. She says it increases access to the polls
especially for elderly voters.

c) Combine state and county voters’ pamphlets Proposed in
House Bill 2279. :

d) Use US Postal records to automatically update the
registration for a voter who has moved. This
legislation will be introduced by the Interim Committee
on Governmental Operations.

RESPONSE #5 . '
Health and Human Services and Mental health

1.

We agree with these recommendations which closely parallel
the Integrated Services System strategy already endorsed by
the Board.

We presently require high service standards and will
continue working with and evaluate service prov1ders to
maintain those standards.

" The Contracting Task Force will make recommendations

regarding criteria that should be used in deciding whether
to contract out services. We will have the opportunity to
review services currently contracted to determine whether
any changes are in order. '
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The County seeks to privatize when most appropriate.

Often, the decision is made to make most effective use of
limited resources. Requiring contractors to pay comparable
wages would defeat part of the purpose of contracting out
and may be both inappropriate and illegal. See Attachment
#13 Draft Concept Paper on Integrated Services System

The Board has not been supportive in the past of

‘establishing public service corporations to assume

functions now performed by general purpose governments.
However, the Board has not specifically discussed the
recommendation of the Governor’s Task Force on mental
health. The Board will discuss how we administer mental
health at a future worksession.

. RESPONSE #6

Law Enforcement and Correctlons #1 Consolidation

1.

The County generally supports police reorganization efforts
that lead to a more effective and efficient system. The
specific proposal recommended here would create a separate
layer of government, not linked to a general purpose
government. The Board believes more effective and
efficient restructuring can take place among the current
general purpose governments.

When the Board last discussed this subject, they were in
agreement with the Sheriff’s desire to create a single
agency. Since that time, two new members have joined the
Board and Public Safety 2000 has issued its report. . The
Board will reconsider this issue at a worksession on

. February 3 and during its budget and planning process.

Since the issuance of the Citizens Convention report, an

initiative petition calling for a single law enforcement

. agency has been filed. If successful, the initiative will

be considered by the voters in 1994.

RESPONSE #7
Law_Enforcement and Corrections 3 Jail Beds

1.

The Board has and will continue to make adequate jail .
space, and effective management of the use of those beds, a
top priority.

At the time of the construction of the Inverness Facility,
the Federal Government paid for $1,250,000 in construction
costs. As a condition, the County entered into a 15 year

: agreement to lease 86 beds to the Federal Marshal to house

prisoners involved in court proceedlngs in the Portland
area. The net effect is to lessen taxpayer costs to
transport prisoners to and from court proceedings.
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3. In addition, the County has entered into an annual
agreement to lease an additional 86 beds. In 1993-4, the
‘marshal requirements are expected to decline and the number
of beds leased under the annual agreement are expected to
decline by perhaps 50 beds, as a new federal prison is

- opened. These contracts and their impact on the county.
budget and early releases from jail will be the subject of
a Board worksession this spring.

4. Multnomah County is facing a projected deficit in excess of
$5 million for the next fiscal year.  .The decreasing :
reliance by the federal government will already impact our
revenues. The effectiveness of county services will not be
promoted if we cut even deeper by not continuing to use
available federal revenue. Providing adequate jail space
must be done within the fiscal constraints of the County’s
budget. Leasing some beds to the federal marshal on an
annual contract provides a flexible revenue source to help
balance that budget.

5. The Sheriff and the Board are concerned about the impact of
state cuts which will limit the number of state beds-
available for serious offenders and will impact other
aspects of the criminal justice system in the County,
including Community Corrections and District Attorney.

RESPONSE #8 =
- Minority Report Law Enforcement and Corrections

1. The Board has requested of the Sheriff a report detailing:

a) what the current process is

b) the number of complaints they have  received in the past
two years »

¢c) the type of complaints they have received

d) the number they were able to resolve and the number that
County Counsel had to become involved with

@) the report should 1nclude those complaints dealt with by

' Internal Affairs

2. The Board is exploring with County Counsel the potential
for using a hearings officer format to facilitate prompt,
efficient responses to citizen complaints.

3. Finally, the Board would like to discuss with the Mayor of
Portland a uniform, consistent process for dealing with
this type of complaint.
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RESPONSE #9 }
Parks and Recreation #1 Transfer to Metro

" 1. The potential transfer of County parks and cemeteries,and:
' the County Expo/County Fair to Metro has been the subject
of extensive discussion, information exchange, and
financial analysis. A basic set of consolidation
principles has been worked out between the County and
Metro

The transfer will move these County services to a regional
base, in recognition of their regional nature, and will lead
toward the ultimate development of a Regional Parks and
Greenspaces system, and a truly regional combination of
facilities serving the major exhibition needs and the
performing arts. The Board affirmed their intention to move
ahead with this plan at a worksession on 2-10-93.

2. 'The Parks Advisory Committee will be involved in the
process after the County gets a response from Metro to the
County proposal.

RESPONSE #10
Parks and Recreation #2 Expo Center

1. The Expo Center has been a part of the proposed transfer to
Metro. As part of that transfer, profits from the Expo
Center would still be used to help support the operation of
the regional parks. However, the Expo Center would not be
managed as a parks . facility. ' '

2. By state léw, all potentially displaced employees would be
offered comparable employment.

RESPONSE #11 ‘
Plannlnq and Zoning Cltlzen Assistant

1. This resolution proposes a "citizen assistant" to assist
the public through the labyrinth of land use procedures.
Multnomah County is facing a projected deficit in excess of

- 85 million for the next fiscal year. We do not feel that
the effectiveness of County services will be promoted if we
¢t even deeper to. contribute funding for this position.

2. The Board is sympathetic with the complexity of the state
laws governing land use and would like to simplify the
system for citizens. Towards that end, the Board will
reopen discussions with Metro and the cities to determine
whether citizens would be more eff1c1ently served through a
merger of planning offices.
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. 3. The Board and Plannlng Department will work with the CIC to
' develop a land use handbook with citizens and volunteers to
help make the planning and zoning process more
understandable.

RESPONSE #12
Planning and Zoning #2 Citizen Involvement

1. The Board endorses the des1re to improve 01tlzen
1nvolvement in planning.

RESPONSE #13 : ,
Planning and Zonlnq #4 Organizational Chart

1. Suggestions regarding additional publicizing of the County
structure will be considered as part of the county’s public
information plan. Currently, an organizational chart of
the County is included in the County Budget Document, which

~ 1s available in the libraries. 'As part of the above
mentioned citizen handbook, the Board will include a county
organizational chart explaining the structure of the :
County.

RESPONSE #14 :
'~ Road and Bridges #1 Transportation Planning

1. The County is interested in continuing to seek alternative
. means of transportation. The County currently incorporates
alternative modes of .transportation consistent with the
regional plan. While the County is not responsible for:
light rail development, the County is active in assisting
with plans for proposed projects.

2. The Board has in the past and continues to endorse the use
of gas tax money for the development of alternative
‘transportation modes.

RESPONSE #15
Road  and Bridges.;

2 Bicycle Master Plan

1. This resolution supports the county policy as specified in |
the County Bicycle Master Plan and Program. The County |
will continue a strong program within fundlng limitations. |
‘A portion (1%) of the state gas tax money is spent on ‘
bicycle trangportation enhancement. In addition, the County . |
uses an additional portlon of its road fund money to Co |
improve bike transport in the course of other road

., improvements.

1
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2. Partially in response to citizen interest through the
Bicycle Transportation Alliance, the County has pooled
county, state and federal revenues to fund a study for
making bicycle transportation more viable on the County and
state owned bridges. A Citizens Advisory Committee of the

- Bicycle Accessibility Project has been' formed. The
Transportation Department will return to the Board with an
implementation plan by the end of 1993.

- RESPONSE #16
Road and Bridges #3 Sharing Equipment

‘1. The Transportation Department shares equipment between
agencies on an informal basis to a large extent. The
County also has mutual aid agreements with most ‘
jurisdictions to assist with emergencies and disaster
‘response. The Board encourages additional efforts to share
equipment with other jurisdictions. That policy will be
incorporated into an Executive Order expressing the Board
policy to share equipment whenever it is mutually
beneficial to local governments.

2. Even greater efficiencies may be possible through
consolidating or transferring all or part of the existing
transportation departments in the metro area. Several
proposals have been considered and will be review by the
Board during a Wednesday worksession this spring.

The Board is committed to a more effectivetrefficient
transportation system for the region and has made setting
policy in this area a priority. '

A voters’ initiative may appear on the ballot, if sufficient
signatures are collected, requiring the County to transfer its
roads inside a city’s jurisdiction upon city request and
without the County holding a hearing. The initiative also
would require the County to transfer road maintenance
equipment, personnel, and road funds at no cost to the city.
‘The ballot measure would not require cities to maintain common
road standards. ‘

RESPONSE #17 :
Taxes and Assessnment Subcommlttee #1 Tax Foreclosed
Properties '

1. Under ORS 272.330(2) and Ordlnance 672, the County has a
mechanism to transfer specific tax foreclosed properties to
non-profit housing agencies to provide low income housing.
This mechanism has provided non-profit housing agencies
with over 125 sites in the past two years. There is no
statutory authority for transfers for medium cost housing.
If the county waited until after the public auction, almost
no usable property would remain for transfer. :
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RESPONSE #18
Taxes and Assessment Subcommittee #3 Process for Change

1.

If the process for change refers to recommendations from
citizens, the Board will recommend that the CIC review and
apply those suggested criteria, which they deem reasonable
under the particular circumstances, to recommendations
forwarded to the Board from citizen groups.

To .the extent the proposal requires impact analysis from
the Board and other local governments prior to action, the
Board acknowledges citizen concerns on public
accountability and protection of displaced workers. -Rather
than adopting additional review process, the Board
encourages the CIC to ask the appropriate citizen advisory
groups to consider these criteria in their advisory role to
the County.

RESPONSE #19

Water, Sewer, Environmental Services and Fire #2 Little
Sandy River »

1.

2'

The Little Sandy was removed from the Bull Run Reserve by
Congress in the late 1970’s or early 1980’s

The Portland City Council on December 16, 1992, decided to
file for a pre-1909 water right on the Little Sandy.

The Portland Water Bureau is not convinced that Bull Run is
the only reliable source of water and is currently involved
with a Regional Supply Study to investigate other
alternatives.

Multnomah County has no grounds or standing to'participater
in the legal process to adjudlcate water rights to the

Little Sandy River.

Multnomah County has limited, if any, authority over urban
growth boundaries. Land Use laws do not limit growth, only
guide growth. '

The courts will decide if the Little Sandy is "obtainable"
for drinking water. Development would have impacts on fish,
wildlife, and recreation of the Sandy Basin. Draining one
of the state’s premier Scenic Waterways (Sandy River) may
not be construed as protecting our "lifestyle and
liveability". Conservation would have fewer impacts and be
less expensive. '

-11-
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RESPONSE #20 : o
-Water, Sewer, Environmental Services and Fire #3 Natural
Areas ' :

The Board has taken/endorsed the follow1ng steps to acquire
natural areas:

1. The Board suppofted adopting the Greenspaces Master Plan.

2. The Board endorsed by resolution the Greenspaces bond
measure which failed in November, 1992. The Board would
look favorably on a new Greenspaces measure before the
voters in the fall.

3. The Board created a Natural Areas Acquisition and
Protection Fund. See Attachment #15 Resolution 90-57,
passed by the Board on April 19, 1990.

4. The Board approved the Natural Areas Protection and
Management Plan.

5. The Board will'aetively encourage Metro to bring
Greenspaces bond measure back to the voters, preferably in
September, 1993.

6. The Board will work to dispose of surplus county land to
build the Natural Areas Acquisition and Protection fund.

The Board will take/endorse reasonable steps to zone natural
areas:

1. The Natural Areas Acquisition and Protection Fund provides
dollars for a planner position in Land Use and Development
to update the County Comprehensive Plan (FY 92-93 -
subregional planning process). Part of the process will be
to evaluate Goal 5 inventory.  The .Board reaffirmed its
strong commitment to this issue by exempting the Senior
Planner position from its hiring freeze. Consideration of
additional issues needed for a full Goal 5 inventory
evaluation will be part of the budget process.

The Board shall educate the public:

1. The Board endorses the idea of educating the public on
county issues. The Board funds the Parks Services
Environmental Education Program. While this program is
extremely popular, current financial and staff constraints
prevent the Parks Services Division from responding.to all
requests. The Salmon Festival and Environmental Education
Program have both received National Association of Countles
Achievement Awards.

=-12-
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The Board is actively looking for additional opportunities to
expand environmental education. For example, on February 11,
1993, the Board approved an application for grant funds to
~double the time available for the seasonal naturalist. The

Board will determine during its budget process whether
environmental education should be increased.

The Board will work with the State, Metro, and. City governments
to develop a regional approach to parks,'etc:

1. The Board has supported, with both financial and staff
- resources, the development of the Metro Greenspaces Master
. Plan. : ' '

2. The Board has supported/facilitated the discussion with
Metro concerning the potential transfer of County parks and
Natural Areas to Metro as a foundation for a truly regional
system. No other local government has taken this step.

3. The Board formally supported the Greenspaces Bond measure.
Proceeds would have been shared with regional, County and
City providers.

The Board will consider consolidation of parks with Metro:
1. ThiS‘effort is underway. (See above)

The Board will involve citizens in the decision concernlng the
Metro park consolidation:

1. The Parks Advisory Committee will be involved in the
process after the County gets a response from the Metro to
the County proposal.

In addition, the County will attempt to actively engage other
county and city advisory committees in the park reglonallzatlon
discussion.

' SUPPLEMENTAL RESOLUTIONS FROM CITIZENS CONVENTION

1. There were several resolutions that passed at the Citizens .
Convention subcommittee level that were not acted upon by
the entire convention because of a lack of time. The Board
agreed to have the liaison commissioner review the
recomméndations in their policy areas and work w1th the
citizens to respond to those resolutlons

Attachments
#1 Integrated Budget Prdéess - (part of December Board
retreat)

#2 Memo fron Budget Office, A Post Measure 5 Reallty Check
#3 Memo to Employees on Employee Suggestion System

-13-
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INTEGRATED BUDGET PROCESS - ATTACHMENT C

Goal: Better information flow from Budget Office and Department
Managers to Board and citizens. Opportunity for Commissioners
and citizens to learn more about Departments. Opportunity for
greater Board consensus on the budget. Combines three review
processes (i.e. presentations to Chair, CBACs, and Board into a
"single process for Department Managers and Elected officials).

VDecember: Board discusses Alternative Budget processes and what
information they would like in the budget document (both this
year and in future years). ' See enclosed Summary . ‘

Budget office will develop a Budget format to be used by all
Departments and Elected Officials. Department submissions will
serve as the working budget document for board review.

Board reviews what assumptlons to make 1n building budget. (See
enclosed draft for 1993-4). '

- Commissioners and Department Managers develop lists of - -

"programs" in their liaison area they would like to see ' '
budgeted separately and submits lists to the Budget office by

the second week of January.

Each Commissioner develops list of "potential reduction areas"
totaling approximately $2.5 million throughout the County, and
a list of "untouchables" and submlts to the Budget office by
the first week of January.

January: Budget Office'presents revenue and expenditure
estimates and reserve fund status. Board passes budget
resolution adopting assumptions for building budget for 1993-4.

Board decides on utility tax/levies mix to present to voters.

- Board decides whether to impose any immediate cost control
steps which might lead to one-time-only or long term savings.

Board discusses $10 cap policy with other local governments,
with consideration given to impact of a potentlally unfavorable
ruling on urban renewal dlstrlcts repayment of prior year’ s
taxes.

Budget office provides Departments with constraint figures,
guidance on budget format ("program" budgeting"), and summary
of potent1al areas for reductions.

Departments develop budgets. Have organizational CBAC meetings
.(if not done already) :

Page 9
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February 12 to March 5: (3+ weeks) Budget Office, Department
Managers and Elected Officials present revenue information and
budget proposals to the entire Board.

Questions or interest areas identified by Board, staff, and
representatives of citizen budget advisory commlttees and the
Central CBAC.

List developed'of follow up written questions and proposals
needed to answer or develop'by Departments and Budget office.
Nine presentations: DSS, DLS, Health, DCC, MSCO, DA, DES,
NonDept., Management Support - one/two days for each Three
presentations/week. Evenings meetings to accommodate CBACs(’)

Example of Schedule of Briefings

Week One Library (2-12)
Week Two Man.Sup/Non D (2-17)
o Health (2-18/19)
Week Three DA (2-22)
MSCO (2-24/25)

_ DCC (2-26)
Week Four Soc. Srvs.(3-1/3)
o DES (3-4/5)

March 8 to March 16 . Department Managers and Elected Officials
present answers to questions, alternative proposals, and
dis¢uss areas of interest to Board, board and budget staff, and
- CBACS. -

MarCh 17 to March 19 Written budget recommendations finalized
- by staff and CBACs in conjunction with Departments and Budget
staff. _

Mar¢h 22 to March 23 Executive makes budget decisions.

March 23 to April 2 Budget Office compiles Budget document.
Budget printed. :

April 7 Executive Budget proposed

April 12 to April 23 (two weeks) Public hearings and Board
budget deliberations on Executive Budget, staff, and CBAC
recommendations. Budget amendments and notes developed as
appropriate. : '

‘April 26 to April 28 Final Board decisions. Adoption'of budget.

May 14 Budget to TSCC
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AR MULTNOMAH COUNTY OREGON

GLADYS McCOY » CHAIR » 248-3308

- BOARD OF COUNTY COMMISSIONERS _ PAULINE ANDERSON « DISTRICT 1 248-5220
ROOM 606, COUNTY COURTHOUSE GARY HANSEN « DISTRICT 2 o 248:5219
1021 SW. FOURTH AVENUE Co ~ RICKBAUMAN « DISTRICT 3 « 248:5217
PORTLAND, OREGON 97204 SHARRON KELLEY « DISTRICT 4 » 248-5213

. * 248-3277

CLERK'S OFFICE

TO: Oregon Governor Barbara Roberts
- -County Chair Gladys McCoy
Multnomah County Board of Commissioners

FROM: Dave Warren, Budget Manager — > W
d Neal, Intergovernmental Relations Officer

DATE: February 19, 1992

Multnomah County: A Post-Measure-5 Reality Check
The pz_issage of Measure 5 gave two messages to governmental units within Oregon:

"We like what you are doing (or we would have voted you out of office, instead of
_]USt limiting your spending), and : .

"Many of you are spendmo too much of our money domg it.'

~ Portland and \/Iultnomah County, like many other cities and COUHthS in Oregon, have
less money available to support ongoing programs. There are several paths to explore

Do less. Yet The County's public forums asking whether a particular government
prograrit or area of concern should be cut found few persons in support of
specific cuts and many advocates speaking for their retention or even expansion.
Elected officials face tough choices in making budget dec151ons when revenues
are constrained.

Be more efficient. The bureducracy is accused of being overpaid and/or underworked.
Studies and statistics can present facts supporting either side of this controversy.
It is an issue where generalizations create unproductive results. Real savings can
only be made by addressing specific activities. This can be a long and painful
task, but. one that must continue under the realities of Measure 5. Th1s is not to
say that farther efficiencies won't be found. .

Spend "someone else's" monéy. Shifting the tax burden to other sources is a process
few in Oregon have yet mastered following Measure 5. Only if Measure 5 limits
~ are found to be too constraining by citizen-taxpayers will support be found to find
alternate Yevenues. This will likely be focused on program-specific local public
functions, such as libraries, street lights, law enforcement, and local schools.
Local private funding for speciﬁc school programs (sports, dniver's education)
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and the people who are visible on Portland streets in yellow coats are examples of
working around Measure 5 limits. :

‘Measure 5 is a reality. Governments and citizens must learn to live with it. ‘Revenues
are reduced or capped. Governments must do less, and do that more efficiently.
Citizens must continue to decide what the function and level of government should be.

Local governments in the urban area lnd many difficult choices to make in preparing
their 1991-92 budgets last Spring. Cuts were necessary, but where to cut? Public
-safety--fire protection and law enforcement? Aid to the dxsadvantaoed——the children,
aged and ill1? Public amenities--parks and libraries?

To "do less" in FY1991-92, Multnomah County chose to:

o Reduce animal control ‘ ' $ 1,095,000
o Reduce library hours 28% : - 1,725,000
o Lease jail beds to the Federal government 3,400,000
o Reduce Restitution Center beds 200,000
o Postpone physical structure maintenance o ' 950,000
o Postpone capital replacement ) 360,000
o Eliminate street-level alcohol and drug intervention : 200,000
Postpone computer mainframe replacement S 500,000
o Reduce level of computer programming ‘ o l 300,000
Reduce Health and Dental clinic programs 747,000 _
' C ' : - ' $ 9,477,000
In the "more efficient" arena in FY1991-92, the County decided to:
o Freeze wages of Local 88 and exempt employees - . $ 1,600,000
o Begiri a lower-cost health package for exempts & nurses 100,000
o Institute a lower-cost mail/freight distribution system 190,0b0
o Combine EEO functions with Portltand ) 0
o Reduce exempt check distribution from 26 to 24 annually © 30,000
o Reorganized departments 236,000
o Reduct tustodial support, both employees and contracts 325,000
o Eliminate 28 middle~managemerit positions: 1,381,000
5 DHS Admin $ 286,000
4 Aging Admin 75,000
2 Health Svecs 156,000
2 Social Sves 65,000
2. Juv Justice 50,000
2 DCC Admin 65,000
2 DA Admin 67,000
1 Sheriff Exeg 74,000
1 Sheriff Sves 38,000
1 Elections ¥ 80,000.
2 Chair Staf? 00,000
2 Board Staff 150, 000 _
1 Auditor 50,000
2 Budget Staff125,000
' $ 3,862,000
$13,339,000



What about 1992-937 County officials continue to look at doing less and doing what is
left more efficiently. On-going discussions continue with federal, state, regional,
adjacent county, and local city officials to combine/share programs and responsibilities.
Citizen budget advisory committees are in place for all County departments, and they
are talking to their counterparts advising other local governments. .

None-the-less, several critical decisions await Multnomah County officials: -

Special levies for operating and capital expenses for the jail and another for the
library system expire at the end of FY1992-93. Should the voters be asked to re-
up for 3 to 8 years of serial levies or should a permanent and stable funding source
be established for one or both? Should this be done now? After the State proceeds
with a state-wide measure? Or not addressed ‘until budget time in 19937 Is it
sensible to expect the State to "partner” with, or even accommodate, the County in
this issue? :

The County owns or leases space in 35 locations around the County. Should the
County consolidate the management level of County Government in one location to
reduce capital and operating outlay and to promote cost efficiencies? Should
delivery of services be further decentralized to emulate the Columbia Villa model?
What level of understanding does the general public have about the County and

other local governments" and the ' busmess decisions reoardmg capital facilities
facing them? ‘

The provision of safe and secure juvenile justice and detention facilities for the

region cannot be postponed. Again, what is the tolerance of citizens for funding :

efforts, and how involved should State Government be?

As the County prepares its proposed Budget for FY1992-93, managers are
instructed to freeze all material, services, and capital outlay at the current dollar
level, to allow for step increases and a p0331ble COLA. Any subsequent additions
to that base will be scrutinized for efﬁmenmes and policy priorities.



MULTNOMAH COUNTY, OREGON

BOARD OF COUNTY COMMISSIONERS ‘ EMPLOYEE SUGGESTION COMMITTEE
GLADYS McCOY, CHAIR ~ : : ' COUNTY COURTHOUSE
DAN SALTZMAN 1021 S.M. FOURTH STREET

B/106, R/134
PORTLAND, OR 97204
PHONE (503)248-3308

GARY HANSEN
TANYA COLLIER
SHARRON KELLEY

- TO: All County Employees -
DATE: February 1, 1993
SUBJECT: EmplOyee Suggestion System

Recognizing that often times it is those persons actually performmg a task who have the knowledge of how to
change and improve systems and methods, the Board of County Commissioners unanimously approved a
resolution in June establishing an Employce Suggestion System. The Board and all County management-level

employees will fully support this effort.

The system will focus on the efforts and commitment of non-management level employees. A committee has
established criteria and processes to implement the system, but we still need the most important ingredient -
input from you, our fellow employees. A recognition system has been established which may reward you up to
$1,000 per'idea, or the equrvalent value taken as paid leave. :

The suggestion system is managed by a committee composed of County employees: two members from Local
88, one member from the Deputy Sheriff's Association, one member from the Corrections Officer's

Association, one member from the Prosecuting Attorney's Association, one member from Planning and Budget,
one member from Board Staff, one member from the Chair's office and one member from the Oregon Nurses

Association.
The following information contains a summary of the process through which suggestions will be submitted and

evaluated.

1. All non-management county employees are eligible to submit suggestions. The Suggestion
Committee will be responsible for final determination of eligibility. -
To be eligible for consideration a suggestion must be submitted on the approved form Forms
may be obtained through committee members or in designated work place locations. o
Completed forms should be returned to a member of the committee, or sent to the Employee /.
Suggestion Committee(ESC), B/101, R/134. - -
Suggestions will be evaluated at the next regularly scheduled committee meeting.
Suggestions will be evaluated on the basis of practicality, usefulness originality, safety and/or cost-
“effectiveness.
The committee will inform the suggestor of the results within two weeks of the meeting:
a. More analysis of the suggestion is necessary.
b. Suggestion forwarded to the Board of County Commrssroners for final consideration.
c. Rejection of the suggestion.

.O\MP.WP

Suggestxons and the ideas embodied in it become the exclusive property of Multnomah County upon
submission of the sugoestxon : _
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The committee has introduced the option to remain anonymous during the cvaluanon and award proccss Any
monetary award which may havc been given to an anonymous employee will be donated to a charxtablc
organization,

We would again like to cmphasxzc that the Board of County Commissioners fully supports and encourages this
effort. The program is managed by employees. This program will succeed through the dedication and effort of

. all employees. We urge you to help improve the overall effectiveness and work environment of Multnomah

County through partlcxpauon in this program.

‘ Pleasc direct questions or concerns regarding the program to a member of the commuttee. (You may contact
Mark Murray of the Suggestion Committee at 248-3883)




COMMITTEE USE ONLY

Date Received:

MULTNOMAH COUNTY, OREGON [riee ]

EMPLOYEE SUGGESTION FORM  IMPORTANT: Please read the instructions on back before completing.

BE SURE YOUR IDEA IS THOROUGHLY UNDERSTOOD. WRITE YOUR SUGGESTION CLEARLY AND COMPLETELY. ATTACH EXTRA PAGES,
CHARTS OR DRAWINGS, IF NECESSARY. IF YOU NEED ASSISTANCE, PLEASE CONTACT A MEMBER OF THE SUGGESTION COMMITTEE.

{T1S NOT ENOUGH TO IDENTIFY A PROBLEM, YOU MUST OUTLINE ITS SOLUTION. PLEASE BE AS DETAILED AS POSSIBLE
PRESENT METHOD, CONDITION, or PROBLEM: : '

Present Cost:

_Subtotal:

PROPOSED SOLUTION:
. Estimated Cost:

Subtotal:

Total Anticipated Savings(per year):

Type of Suggestion: :
Increased Efficiency Reduced Costs

improved Mythods Waste Prevention
Improved Seivice : increased Worker Health and/or Safety
Improved Eguipment ’ Other—Please Specify
 Date Supmitted: | Request conﬂdé?@!ia//ty: Name of Suggestor: (please print) (Optional)
o . YES _NO :
Phone Number: {Optonal) '| Dept/Div: (Optional) : Mailing Address: (Optional}

PRESENT THIS ¥ORM TO A MEMSER OF THE SUGGESTION COMMITTEE OR SEND IT TO THE ESC, AT: B/101, R/134

Suggestor Signature:

MultCo Form: Suggestions Rev.C_10/04/91 (OPTIONAY




SUMMARY OF INFORMATION

SUGGESTION
To be eligible for consideration a suggest»on must be submitted on the approved form. .
The completed form should be returned to & member of the Suggestion Committes, or sent to: ESC, B/101, Rl134

An accepted suggestion must identify a condition or problem and a solution which was not
under active consideration by the affected depariment at the time the suggestion was submitted.

Suggestions will be evaluated on the basis of practicality, usefulness, originality, safety, and/or'cost—effeotiveness. _

ELIGIBILITY
All non—management County employees. The Suggestlon Committee wsll be responsible for fmal determmatlon of eligibility.

PROCESSING '
The Suggestion will be assigned a number and logged by the receiving Suggestion Commmitte member.
The Suggestion Commmittee will evaluate the Suggestion at the next scheduled commitiee meeting.
The committee shall inform the suggestor within 2 weeks of the committee meeting of the results of the evaluatlon
1. The suggestion may need more analysis.
2. The suggestion may be passed on to the Board of County Commissioners for consideration.
3. The suggestion may be rejected. '

OWNERSHIP : ‘ :
Suggestions and the ideas embodled in it become the exclusive property of Multnomah County upon submission of the suggesnonA

COMMITTTE MEMBERSHIP
The Employee Suggestion Committee is composed of representatlves from the followmg disciplines:

Deputy Sheriff's Association Corrections Officers Association
Oregon Nurses Association County Employees Union, Local 88, AFSCME AFL-CIO (2)
Prosecuting Attorneys Association Budget Office

Staff Assistant to Chair McCoy Staff Assistant to Commissioner Gary Hansen

FILLING OUT THE FORM

1. Date received: Date the suggestion is received by a Committee member. The committee member will enter this date.
2. File number: Entered by a committes member

3. Present Method: Describe in sufficient detail, the method, condition, or problem now existing.
It necessary, attach and number additional sheets of information.

4. Present Cost: Include all relevant costs whenever possible. Cost should be on an annualized(per year) basis.
5. Sublotal: This is the total of all costs identified under number 4.

6. Proposed Solution: Describe in sufficient detail, the proposed solution to the method, oondition, or problem now existing.
If necessary, attach and number additional sheets of information.

7. Estimated Cost: Include all relevant costs Whenever possible. Cost should be on an annualized(per year) basis.
8. Subtotal: This is the total of all costs identified under number 7.
9. Total Antacnpated Savings: Subtract line 8 from line 5. This figure should be on an annualized(per year) basis.
10. Check the box or boxes whnch best describe the type of suggestlon A
11. Enter the date on which you submit this suggestion.
12. Circle YES if you do not wém to be identified durihg the processing of the suggestion.

NOTE: If you circle YES, your award will be given to a charitable organization.

If you circle YES, STOP here. Do not complete items 13 through 17.

13. Priot your name. Include the names of others if this is a joint suggestion. (OPTIONAL)
14. Enter your work phone number. (OPTIONAL)
15. Enter your Department and Division. (OPTIONAL)

16. Enter your work mailing address. (OPTIONAL)

17. Sign your name (OPTIONAL)




BEFORE THE' BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

In the Matter of Adopting )
in Principle, or Agreeing to. )
Explore Further, Twenty (20) ) - RESOLUTION
Resolutions of the Citizens ) - 93-80
Convention; and Commending the )
Efforts of the Citizens Convention )

WHEREAS, the Citizens Convention was established
(Ordinance 714) to "review and evaluate the delivery of
services of all governments within Multnomah County in _an
effort to provide the greatest efflclency and avoid costly
duplication of governmental serv1ces " .

WHEREAS, as directed by the'Ordinance, the County has
forwarded the recommendations of the Citizens Convention to the
Governor, the Multnomah County members. of the Oregon
Legislative Assembly, and other units of local government.

WHEREAS, the Board is also directed by Ordinance to
"either refer the legislative action to the voters, adopt the
recommendation, or pass a Resolution containing findings that
the recommendation will not improve the efficiency, economy, Or
effectiveness of the delivery of governmental services within
Multnomah County".

WHEREAS, on November 21 1992 delegates to the
Citizens Conventlon met and con51dered the recommendations of
twelve subcommittees. The .Convention adopted 22 resolutions.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
County Commissioners adopts in principle or agrees to explore
further the twenty resolutions listed below, and explains its
support in Exhibit A. : )
ADOPTED RESOLUTIONS
WITH EXPLANATORY REMARKS

1. Admin/Labor Relations Commission. #2 General Government
: Operations

2 Cable Telev151on Regulation

3 . Education/Libraries #3 Stable Funding

4. Elections
5. ‘Health and Human Services and Mental health

6. Law_Enforcement and Corrections #1 Consolidation

7 Law _Enforcement and Corrections #3 Jail Beds

8 Minority Report Law Enforcement and Corrections

9. Parks and Recreation #1° Transfer to Metro

10. Parks and Recreation #2 Expo Center :

11. Planning and Zonin 1 citizen Assistant

12, Planning and Zoning #2 Citizen Involvement

13. Planning and Zoning #4 Organizational Chart

14. Road and Bridges #1 Transportation Planning

15. Road and Bridges #2 Bicycle Master Plan

16. Road and Bridges #3 Sharing Egquipment

17. - Taxes and Assessment Subcommlttee #1 Tax Foreclosed
i Properties
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18. Taxes and Assessment Subcommittee #3 Process for Change
19. Water, Sewer, Environmental Services and Fire #2 Little

'~ Sandy River T A
20. Water, Sewer, Environmental Services and Fire #3

Natural Areas

THEREFORE, BE IT FURTHER RESOLVED, that the Bdard
commends the efforts of the citizens involved in the Citizens
Convention and appreciates their efforts to improve the quality

of services provided in the County.

- ADOPTED THIS 18th- DAY OF March , 1993.

MULTNOMAH COUNTY, OREGON

~““:\f‘§~ _ _ ' _ ‘

Gladys Mcgby' o
Multnomah County Chair

;\\\;\ \\‘
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~ .@\R
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REVIEWED: _
LAURENCE KRESSEL, COUNTY COUNSEL

for Multnomah County, Oregon

Laurence Kressel, County Counsel

Page 2 of 2



. | ~ Resolution
Administration/Labor Relations Committee

We make the following recommendations to all branches of
government,

CITIZEN INVOLVEMENT/PEOPLE

1) Take people into account in planning activities, rather than
placing theories or technical/financial arguments first.

Citizens deserve and want to be involved at the front end in

decision making activities, not simply heard in a "public hearing"
at the conclusion of a governmental process.

Government should make every effort to include citizens who
hold no vested interest in or have no relationship to matters under
discussion on all of its planning groups and should evaluate
individual and social 1mpacts before considering other factors. -

2) Greater citizen involvement at all levels.

’ In the sixties and seventies, citizen efforts resulted in
creation of citizen advisory committees and public hearings
requirements. Many of these'creations have been co-opted by the
government.

Citizens should be included at the front-end of all government
decision making activities as part of the planning group. These
citizen advisors should be appointed by independent citizen
organizations and not by elected officials or bureaucrats.

3) Create ongoing process for Citizens Convention planning and
implementation. The Convention process itself should be restarted

once every seven years (perhaps, tied to the Charter Review .

- process). This will provide for regular, periodic citizen review of
‘their government services.

PROCESS

1) Create a process to manage change. Communicate, coordinate,
cooperate and consolidate when feasible. }
"While local governments have separately determined
efficiencies and economies, no plan exists for the deliberate
" consideration of interjurlsdlctlonal changes leading to improved
services at lower cost. Turf issues prevent a strong collective
effort to manage the change process in the public interest.

2) Support zero-based budgeting - eliminate sacred cows, review
government activities on a five year schedule for- relevance, need,
etc.

Each program of 1local government should be regularly
scrutinized for continued relevance. Sunset provisions should apply
to every program and functional area. Lack of regular ground up



review often results in long-term investment for low productivity.
If a program cannot justify - 1ts rlght to life, it should be
terminated.

3) Create economies of scale - don’t combine for the sake of
combining. '
~ Each service should. be rev1ewed for the optimum service
economy and productivity. There is tendency in government as
" elsewhere, to reach out and "grab" for extra authority, market
areas. These impulses are not sensible by themselves, but must be
evaluated in light of impact on individuals and communities and the
ultimate cost and value of the service to be provided. It is
unreasonable to suggest merger of local street services when areas
of the county vary so widely. in need, but it is reasonable to
suggest merger of administrative act1v1t1es shared by two or more
agencies wherever such activities are dupllcatlve in nature.

4) Support the Tax Supervising and Conservation Commission as a
citizen managed oversight of government spending, including public
corporations.

This ex1st1ng agency'deserves publlc support and encouragement
as the only citizen managed taxing oversight body in the county.
Its functions should be encouraged and expanded, with careful
~attention to the appointment process which should favor citizen
nominations over those special interests of government-interested

individuals. , ,

' It is noted that Governor Robert’s Task Force on Local
Government Services proposed three public corporations (Roads,
Mental Health and Purchasing) which would not be accountable to the
TSCC. the citizens Convention takes strong issue to creation of any
public entity which attempts to divorce itself from this
-responsible and responsive public oversight body.

5) Insure government wages and benefits are reflective of local
private sector economy, rather than compared with other government
examples.

There is a tendency in government bargaining to compare local
government wage and benefits scales with "comparable" cities which
often include examples from Southern California, Colorado, or
Washington, and smaller east coast municipalities/counties.

All things being equal, all things aren’t equal in this far
flung search for comparable wages and benefits examples. The local
private sector economy forms the only valid foundation for local
government cost of living discussions. Government would do itself
a favor if this apparent anomaly in determlnlng wages and benefits
was corrected. :

ADMINISTRATION
1) - Flatten top of admlnlstratlon in government Protect service
at the street level.
Organlzatlons and departments heavy in administrators and
' supervisors should be cut back. But, do not cut back the workers
who provide the service. Privatize as possible and use



privatization as a "cudgel" to encourage greater productivity in
government workers.

Private enterprise is flattening its administrative
hierarchies regularly in the present economic environment.
Government, as usual, has been slow to follow this example,
preferring to seek new revenue to continue to support poorly
evaluated functions and programs.

Look at the layers of management - how many, how full? See
when units were created and whether the function is still required.
find out what is done and whether it is still important/necessary.
combining functions can help to flatten administration as well.

2) "Tell" government to "knuckle down" and do the work. Establish
incentives for administrator’s performance and penalties for non-
performance.

Establish performance guidelines and standards, including
regular performance evaluations tied to documentable goals. Follow
through on both reward and penalties as warranted. Hold top
‘administrators accountable for performance of their subordinate
administrators’ performance. ,

Explore possibility of term limits on admlnlstrators. The
permanent government vested in the bureaucracy will become more
responsive if their leaders are held to a strict standard of
accountability based  upon demonstrated and documentable
performance. but, in any event, no administrator should become so
identified with their. functional area that they themselves become
institutions.

3) Encourage participatory management, including in planning
activity. '

One method of achieving optimum input in planning and
implementing work is to involve all levels of the organization in
decision making. Private enterprise is increasingly using this
method to achieve greater eff1c1ency and results.

Participatory management is 1like community p011c1ng in its
dependence on a philosophical env1ronment to support its success.
From the top down, each layer of. hlerarchy must be included in
decision maklng as an expected and’ valued resource. Anythlng less,
is lip service.

Organlzatlons most often run into dlfflculty when the- de01s1on
making is controlled in too narrow a loop - either a single strong
willed administrator, or an oligarchy of a few empowered
individuals. Such decision loops are constricted and often lack
important information which opening the loop would provide.

Oftentimes, the best solution to a given problem is provided
by the individual providing the service, not by his or her
administrative superior. Information tends to deteriorate as it
moves upward through bureaucrac1es -

4)  Clarify jurlsdlctlons - who does what?

Establish and clarify which - jurisdiction or department
provides each service. Sole source providers are preferred whenever
possible to avoid confusion in access and to provide greater
accountability. Eliminates duplication and over-lapping of service.



Resolution A -began this process, but since it applies
primarily to Multnomah County and the cities of Gresham and
Portland, Resolution A does not go far enough. It is important that
all local governments compare service levels and public need as
expressed by their constituencies and then discuss the
possibilities of combined, lower cost, improved local services for
the benefit of the largest number of citizens, regardless of
jurisdictional turf issues.

5) Reward workers for improvements, suggestions, savings, etc.
Genuine rewards for improvements, savings, etc. should be part
of each jurisdiction on going efficiency and economy measures.
Too few government jurisdictions acknowledge worker contributions, .
or encourage them. The workers are a largely untapped source of
cost saving and service improvement ideas which are now unused.

VISION

Re-invent local government - if we started from scratch what
would we build.

Local governments should collectlvely convene a commlttee to
review local government services - in the 1light of modern
technology - to develop models which will most benefit the citizens
in prov1d1ng the public services they require.

This is envisioned as a "think tank" committee utlllzlng a
variety of expertise, including acadenic, business and
professional, citizen and futurist'members, as well as, elected
officials and bureaucrats. :

Local government should be a mechanism for exploring
innovations and improvements on a regular basis, but depends
instead upon serendipity and the good fortune to occasionally hire
innovators. This should be regqularized in the public interest to
encourage the planned development of new patterns and methods of
service delivery.
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 RESOLUTION |
CABLE TELEVISION REGULATION

The Citizens Convention recommends that the jurisdictions
create, through an intergovernmental agreement, a cable regulatory
.commission, named the "“"Consolidated Cable Communications
Commission," which would administer and enforce cable television
franchise agreements throughout Multnomah County. : -

The Citizens Convention further recommends the following
mission statement for the Commission:

) The mission of the Consolidated Cable Communications
Commission is to enforce and administer cable television
franchise agreements for the Jurisdictions of Portland, -
.~ Gresham, Troutdale, Fairview, Wood Village and Multnomah
— -~ 'County; to oversee contracts for community access television
and for other public service obligations of the franchises;
and to act as a source of information and advocacy on mthes

© relative to cable communications for the member
Jurisdictions and .their citizens.

The Commission would have full enforcement authority and would

.. serve an advisory role to the Jurisdictions in franchise issuances,

renewals, revocation, extensions, amendments and change in control.

The Commission could issue violations and penalties in the event a

cable company failed to meet franchise obligations. However, the

Jurisdictions would retain discretionary review over those
Commission decisions. ' : '



~_charged by this _convention with the task- of- providing adequate,
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RESOLUTION #3
EDUCATION AND LIBRARIES

Whereas, a community’s livability and quality of life are
determined by the availability and accessibility of social,
cultural and educational institutions; and

_ Whereas, the public library is an institution that offers all
people in this community equal access to information services; and

Whereas, the Multnomah County Library system should be open
more hours, be properly staffed and provide enhanced services in a
safe and adequate environment, ' :

Be it resolved that the Board of County Commissioners be

stable funding -~ from the County General Fund or elsewhere --
for a quality Multnomah County Library system.



RESOLUTION
ELECTIONS SUB COMMITTEE

We make the following recommendations to the Multnomah County
Elections division.

We urge the County in its capac1ty to request of the state the
necessary legislation required to expand the present system of
"vote by mail', a method currently used only for elections other

than primary or general. We would like to see the use of modified

"vote by mail" system for all elections. As an early transition
step, we encourage the County to allow voters to submit their
absentee ballots at their respective polling places on election
day, rather than ‘'submitting them only at the County Election
Division.

While in Salem, we,think-the County should also make the
necessary arrangements with ‘the State in order that their
~ respective monies may be combined to create one state/county voters

pamphlet, rather than the current publlcatlon of two separate
pamphlets.

Somewhat more limited to the county’s jurisdiction, realizing
that input from the State may still be necessary, we encourage the
Multnomah county Election Division to expand its use of the United
States Postal Service change of address cards for updating voter
registration 1lists. Currently, if a registered voter changes
address, the Election Division is informed of the change by the
United States Postal _ServiCe,,'the' voter is canceled from the

registration list and is notified that they must re-register. We

feel, as does the County Election DlVlSlon, that the voter should
be automatlcally re-registered.

Realizing some or all of these suggestlons are not original to
the Citizens Convention sub-committee on elections, we respectfully
submit them as a show of our support to the contlnulng innovative

and technical advances of the Multnomah County Elections Division.
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| JOINT RESOLUTION
HEALTH AND HUMAN SERVICES SUBCOMMITTEE
and
MENTAL HEALTH SUBCOMMITTEE

Whereas, Multnomah County is the major governmental entity
equipped and empowered to deliver health and soc1a1 services
to the residents of Multnomah County; and

Whereas, providing health and social services is crucial to
the well-being of the community; and

Whereas, the diverse population has differing needs; and

Whereas, the State of Oregon has proposed recommendations for
a trl-county public corporation to administer and provide mental
health services;

Be it resolved that: we state our opposition to this plan and
instead recommend the Multnomah County Integrated Human Services
System. It is our decision that in order for this concept to be
successful that members from the community representing the
proposed six . community service districts be involved in the
integrated human services planning team, as well as, any
appropriate work group. S

Therefore be it further resolved that: In order to meet the
needs of residents of Multnomah County, the Board of County
Commissioners establish short and long term goals to balance the
distribution of revenues, between preventive and treatment
programs, in delivery of services in the Health, Socmal Service
and Youth Service areas.

' Therefore be it resolved that: Health and Social Services be
provided in such a manner as to eliminate duplication of services
through; 1) Co-location and/or more intensive use of existing
facilities whether owned by the County or not e.g. hospitals,

.schools and community centers, etc. 2) Implement the Integrated

Human Services System.

Therefore be it resolved that: 1In order to insure quality
outcomes for clients of Health and Social Services Departments we
propose; 1) Services be provided by Multnomah County employees who
are required to meet the highest standards of service. 2) Where
special needs occur and Multnomah County cannot provide the
services, contracts may be secured and those contractors will be
required to employ personnel with the same minimum qualifications
as would be required if they were Multnomah County employees. 3)

Contractor Performance Evaluations will be conducted on a regular"

basis with County incentives and sanctions and shall be stlpulated
as part of the Request For Proposal (RFP) process.



| RESOLUTION #1 |
LAW ENFORCEMENT AND CORRECTIONS COMMITTEE

‘Whereas, the personal safety and well being of every citizen

'in Multnomah county is a fundamental right and,

Whereas, the citizens feel that those involved in law
enforcement decision making should have the public safety as their
highest priority, and,

- Whereas, the c1tlzens and pollce w111 work together to enhance
public safety, and,

Whereas, There will be some initial start up costs, but long
run savings and benefits for all agencies in Multnomah County.

Therefore, be it resolved that: The safety of the citizens of
Multnomah County will be enhanced by consolidation of all sworn
police personnel into one agency under an elected official with a

non-partisan. board, elected by districts, and a tax base roughly:

““equivalent to the amount ~currently be1ng budgeted by the agenc1es
being consolidated.

Be it further resolved. that° the elimination of redundant.

efforts by the agencies w111 have a significant cost sav1ng beneflt
to the taxpayers.' . ~
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RESOLUTION # 3
LAW ENFORCEMENT AND CORRECTIONS SUBCOMMITTEE

Whereas, the 1law enforcement committee recognizes its
obligation toward optimum public safety for its constituency; and

Whereas, the committee is cognizant of the public’ outrage
concerning the uncalled for crimes committed by convicted criminals
who are set free before their sentenced time expires,

Whereas, the lack of adequate jail space in Multnomah County
has been a contlnulng problem since the closure of Rocky Butte Jail

~in 1979;

Therefore, be it resolved: That’ the citizens Convention
proposes to the Multnomah County Commissioners that the number of

-jail beds sufficient for optimum citizen protectlon be assigned as

one of its top priorities; and
Be it further resolved: That the County Commissioners work

- with the State to-enhance-the-efficiency and effectiveness-of our

justice system, and
Be it further resolved: That no jail space be leased to other
jurisdictions  until all needs for confinement of dangerous

.criminals from Multnomah County and the cities within Multnomah

County are met and maintained.



RESOLUTION # 4 ;
: MINORITY REPORT OF
LAW ENFORCEMENT AND CORRECTIONS SUBCOMMITTEE

Whereas, we, as a society, establish laws and institutions to
enforce them in order to protect and maintain the public safety and
to secure the rights of the individual; and

Whereas, inappropriate, 1ncompetent ~and abusxve use of
authority by police and penal personnel not only harms the person
injured, but also undermines the law enforcement agency as a whole
and is a burden on the taxpayer in cases where money is paid out to
compensate injured parties; and

Whereas, as citizens in a democracy, we delegate the tasks of
p011c1ng and corrections to public servants, but we retain ultimate
responsibility for the policies and actions taken on our behalf;

Therefore be it resolved: That the Citizens Convention calls
upon the Multnomah County Commission to establish, and create the
‘structure for, a civilian review board, or boards,_to review the
policing and corrections functions of the Multnomah County
Sheriff’s Dept. at present, and, in the event of city-county
.consolidation or other reorganization, to review whatever
agency(ies) may serve those functions for the county in the future.

Be it further 'resolved that the members of such civilian

review board should be appointed from the community by the same
elected body that authorizes the law enforcement agency’s budget.
It shall be the duty of the board to receive complaints directly
from citizens regarding alleged misconduct by personnel of the
county law enforcement agency and also alleged misconduct by
employees of private security companies under contract to the
county. The board shall have all of the powers necessary to

investigate and review charges. In cases "where misconduct is

proven, the board shall recommend appropriate discipline. The board
may also recommend changes in training or policy.




RESOLUTION #1
PARKS AND RECREATION SUBCOMMITTEE

Be it resolved that any consolidation of the Parks Division
Department of Environmental Services for Multnomah County with
any government be done with citizen involvement at the decision and
negotiation level with at least 3 volunteer citizen participants,
and that the end product shall result in a government to run the
‘parks that is readily responsive to its constituents. It is ‘the
recommendation of the Convention to the Board of Commissioners that
‘this issue shall be placed before the voters at the first
" appropriate election; and

Because the Multnomah County Parks Services Division considers.
the following goal to be vital: to restore and protect the
region’s natural area systems and connecting corridors; and

__ . _Because: the._ reglon s natural _area. ‘systems . and. connectlng
corridors cross county and political boundaries; and '

Because the counties most immediately 1nvolved in the reglon s
natural area systems and connecting corridors are Multnomah,
Clackamas and Washington counties, thus forming a tri- county
region; and because the most effective strategy to manage this
region’s natural area systems and connecting corridors is through
a single managing body that represents all 3 counties, and that has
no mission other than to restore and protect the tri-county natural
area systems and connecting corridors;

Be it further resolved that Multnomah County examine and work
toward the development of a regional park system that will be the
cooperative efforts of Multnomah, Clackamas: and Washington counties
"and whose sole responsibility will be to restore and protect this
region’s natural area systems and connecting corridors. )



RESOLUTION #2
PARKS AND RECREATION SUBCOMMITTEE

Whereas, quality and cost effective maintenance of Multnomah
County parks and Pioneer Cemeteries is paramount; and
‘ Whereas, employees may be displaced through active budget
manipulation to attain said malntenance; and

Whereas, the Exp051tlon Center is a center of relaxatlon and
recreation; and

Whereas, the Exp051tlon Center generates a fiscal base,

Therefore be it resolved, that the Expo Center be turned over
~to the Park Division of Environmental Services Department and that
all displaced employees be rea551gned jobs of relatlvely equal
value. :
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RESOLUTION #1
PLANNING AND ZONING SUBCOMMITTEE

Because:

1) A significant number of private citizens and small business
people at issue with the administration of land use, 2zoning and
building requirements could probably have these issues resolved
under existing policies, practices and procedures - if they vere
able to master them.

2) The administration of these laws has become so compllcated
that many taxpayers they are intended to serve find it impossible
to address them in an economical, efficient and effective manner.

Therefore, we recommend a “citizens assistant" function be
funded by the County and cities to help the citizen address this
labyrinth. This function should be that of a coordinator, organizer
and interpreter ~-- not an adversarial attorney. The goal would be
to reduce those tasks to human scale, bite sized chunks and guide

.-the citizen through the process. If-relief is not accomplished,-the. ' . .

aggrieved should receive a cogent description of the remedial
actions left to the aggrieved. We also recommend a separate "hot
"line" number to be available to the citizenry.



: RESOLUTION #2 -
PLANNING AND ZONING SUBCOMMITTEE

Given that the residents of a locality are the people that are
most effected favorably or unfavorably by any changes to that
locality, and given that the present zonal procedural system has
hurt such people as perceived by these people themselves (e.g. the
rea551gnment of zones from a lower density to high den51ty), and
that given that the philosophy of our form of government is one in
which the authorities are the servants of the people:

We therefore recommend that 1) Citizen involvement be
procedurally encouraged; and 2) public meetings be conveniently
scheduled; and 3) Nelghborhood assoc1at10ns be timely informed of
hearings.
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 RESOLUTION #4
PLANNING AND ZONING SUBCOMMITTEE

Whereas, the citizens of Multnomah County often encounter
uncertainly and frustration in identifying and contacting the
governmental entity (or entities) responsible for assisting them in
their inquiries and in the conduct of their business, both public
and private; and

Whereas, this uncertainty. and frustration is due in
significant measure to the number of political subdivisions
existing within or affecting Multnomah County, and to the division
of their responsibilities by geographical boundaries (1nclud1ng
Urban Growth Boundaries) which are unknown with precision by the
citizens of Multnomah County; and

WHEREAS, the publication of an organlzatlonal dlagram of the
Multnomah county Government (clearly showing services provided by

- each subdivision and office, and the geographical boundaries within
- which Multnomah County is responsible for providing such services)

would assist the citizens in the making of their inquiries and in

~ the conduct of thelr business.

Be it resolved that the Multnomah Board of County
Commissioners cause to be published an organizational diagram of
the Multnomah County Government in a place and in a manner as set
forth below for the information, use and convenience of the public:

(1) The organiiational diagram should show:
a) the chain or 1line of responsibility connecting each.

" governmental subdivision or office with:any superior subdivision,

clearly defining a line of responsibility to the level of the Board
of County Commissioners;

b) all existing subdivisions, together with thelr telephone
numbers, in the boxes of the diagram;

c) a brief description, if feasible, of the functions and
responsibilities of each subdivision;

d) an ‘Information’ office or section, with telephone number
listed, to assist the public in 1dent1fy1ng and contacting the
subdivision responsible for addres51ng the particular concern of
the citizen caller;

e) the names and telephone numbers of existing Cltlzen

. Involvement Organizations, Steering Committees, Advisory Committees

and similar entities with a brief description of their functions
and responsibilities, as a separate inset on the diagram page;
- £) the particular responsibilities of the Multnomah County
Auditor; ' : ‘
g) such other information as shall be deemed of particular
use to the inquiring public, .and which may be 1nc1uded w1thout
interfering with the clarity of the. dlagram.

(2) Publication, of this diagram, should be made in a place
affording its widest possible dissemination and its continuing

- .availability and accessibility over time, considering the means of

the County. In descending order of preferred placement, the
following placements are suggested:



a) in the telephone directory for Multnomah County, in the
EZ section of the directory. Prominent mention of the
publication’s location at that place should be made in the usual
place of listing Multnomah County offices and telephone numbers;

b) periodically, in a daily publication in general
‘circulation in Multnomah County;
c) periodically, in a _weekly publication  in general

circulation in Multnomah County,
d) periodically, in county publlcatlons to be furnished to
the public libraries i.e. the Conduit, etc.

" (3) The organizational diagram should include a detailed map
‘of Multnomah County which clearly and accurately displays the
geographical areas within which the County provides services
through its subdivisions and offices shown in the organizational
diagram. The map should show (by street and road designations for
reference) those areas in which the County does not provide
services, and should indicate which political. subdivision of the
State of Oregon (municipality, district, commission, port

_authority, etc.) is responsible-for-providing services within those"

areas. The map should show existing Urban Growth Boundaries, and
by explanatory note should indicate the responsibilities of

Multnomah County and of other political subdivisions for the
provision of services in the various geographical areas displayed
by the map. The map should be an 1ntegral part of the publication
of the organizational diagram.

(4) (a) The organizational diagram and ‘accompanying map
should be updated regularly for the accurate 1nformatlon, use and
convenience of the publlc.

-

(b) Multnomah County should request contributions from -

" municipalities and other political subdivisions of the State
ex1st1ng within or affecting Multnomah County’s provision of
services in, Multnomah County, to defray costs of publication. The
County should emphasize the benefit furnished to such political
entities, and to their c1tlzens, in the publication of the dlagram
and map. :
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~ RESOLUTION #1
ROADS AND BRIDGES SUBCOMMITTEE

We recommend that, in making transportation decisions,

hereafter, Multnomah County officials can best serve constituents
by carefully studying every alternative for fulfilling needs; by

calculating all of the costs attributable to adopting each
alternative - not merely those costs which up to now have been
delegated to the users of each' technology. Particular attention
should be given to ' space consumption. Far more extensive

‘applications of railway technology are warranted.
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RESOLUTION #2
ROADS AND BRIDGES SUBCOMIVIITTEE

We recommend that the County continue with an aggre951ve
program for blcycle path constructlon. :
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RESOLUTION #3 |
'ROADS AND BRIDGES SUBCOMMITTEE

We recommend that the County coordinate with the City of.
Portland and the State for the mutual utilization of road equipment
to as great an extent as possible.



~ RESOLUTION #1
TAXES AND ASSESSMENT SUBCOMJV[ITTEE

Whereas, non profit Community Development Corporations in

Multnomah County are created for the general good of its citizens
by providing medium and low cost hou51ng,

Whereas, Multnomah County receives foreclosed real property»f

that it has difficulty disposing of;
Be it resolved, by the Multnomah County Citizens Convention,

that we recommend that real property which has not been sold after

its initial auction may be transferred to a non profit Community
Development Corporation or non profit Community Land Trust. Such
organization must repair and maintain such property in good
condition. Such organlzatlon must use these properties to provide
housing to low or moderate income people and/or families.
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RESOLUTION #3
TAXES AND ASSESSMENT SUBCOMMITTEE
(A Substitute Amendment, as further amended from the floor)

WHEREAS, duplication of services, either real or

- perceived, have an economic impact on a community; and

WHEREAS multiple layers of government are hardshlps
to companles d01ng business with the County; and

WHEREAS, Multnomah County is the umbrella over both
incorporated and unincorporated areas; and

WHEREAS, the Citizens Convention delegates wish to
promote the highest standard of livability with the County.

THEREFORE, BE IT RESOLVED, that all proposals for
change are encouraged to include a statement of its impact on -
community growth. This should include a review of how such
changes will support or enhance environmental standards;
support or enhance public safety and convenience; support or
enhance service delivery; support or enhance funding for those
services which the community deems necessary and/or desirable.

Proposals for change are encouraged to include measurements of
accountability; measurements of cost; measurements that show
economies and/or efficiencies are achieved by means other than
by reductions in the health, safety, welfare or benefits of the
workers A '

Proposals for change shall be subject to communlty wide
discussion and shall include a process for ratification by the
public; and

BE IT FURTHER RESOLVED, that proposals for change are

‘encouraged to provide a process for resolving potential

conflict among affected parties such as; 1) elected officials;
2) labor organizations; 3) management structures; and

BE IT FURTHER RESOLVED, that proposals for change are
encouraged to provide rationale for determining which services
are best delivered by which of the three key sectors: 1)
public; 2) private; 3) quasi-public; and

BE IT FURTHER RESOLVED, that proposals for change are
encouraged to contain transition plans for displaced workers.
It is the recommendation of the Convention to the Board of
County Commissioners that this issue shall be placed before the
voters at the first appropriate election.
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RESOLUTION #2
WATER SEWER, ENVIRONMENTAL SERVICES
AND FIRE COM]\'IITTEE '

Whereas, the residents of»Multnomah.County require a reliable, "

continuous, clean source of drinking water; and

Whereas, the Bull Run Watershed and buffer 2zone has, until
recently, produced a clean, dependable source of water for
Multnomah County; and

Whereas, Multnomah County needs to be a part1c1pant with the
City of Portland to obtain adjudlcatlon water rights to the Little
'Sandy River; and

Whereas, the Oregon Legislature passed and act in 1989
- requiring all contested water rights to be in the adjudication
process with the Oregon Water Resources Dept. by Dec. 31, 1992;
' Whereas, the Portland Water Bureau and its customers are
dependent on the Bull Run Watershed as the only reliable water
source; and

Whereas, the Bull Run Watershed is made up of the Bull Run

River, its tributaries, and the north and south fork of the Little.

Sandy River, and was set aside by presidential proclamation in 1892
as the public domestic water source; and

Whereas, Portland water users cannot rely on the Columbia and
Willamette Rivers or the East County well system as a dependable
source of water because of radiocactive and chemical contamination;
and ,

Whereas, Multnomah County has an obligation to protect its
residents from growth that destroys our ability to plan for
adequate use of our natural resources which are vital to our
livability; and . ,

Whereas, Portland General Electric Co. had made known its
intent to obtain control of the Little Sandy River water rights by
adjudication proceedings; and

Whereas, Multnomah County must 1limit growth and strictly
enforce urban growth boundaries to conserve and protect our
- drinking water supplies; and
' Whereas, our congressional representatlves, city council
commissioners, and the Governor of Oregon have all supported the
need to protect our water supply; and

Whereas,  the Little Sandy Rlver is an obtalnable supply of
clean water; and

Whereas, time 1is of the essence to ‘obtain the water

~ adjudication rlghts from the State of Oregon Water Resources Dept.;

and
' Whereas, ‘the deadline to obtalnlng water adjudlcatlon rights
from the State of Oregon Water:Resources Dept. is Dec. 31, 1992;
Whereas, to ensure the livability and to protect the lifestyle
of our Multnomah County residents, now therefore, :
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Be ‘it resolved by the Multnomah County Citizens Convention,
that we, the citizens of Multnomah County, present this mandate: To
take the necessary steps, in cooperation and -coordination with
Federal, State, .and the City of Portland, representatives, by
condemnation, acquisition, legislation or ordinance to acquire the
Little Sandy River water rights and any other reliable, pristine
water source for the citizens of Multnomah County.



- RESOLUTION #3
WATER, SEWER, ENVIRONMENTAL SERVICES
AND FIRE SUBCOMMITTEE

Whereas, urban natural areas wildlife habitat and open spaces
are essential to our quality of life; and
' Whereas, the State has directed through land use planning
goals numbered 1, 5, and 8 the creation and maintenance of habitat,
natural areas and recreational lands; and '

Whereas, the opportunity presents itself now, prior to the
population increase of the Metro 2040 plan; and

-Whereas, interest rates are at a low point and the Metro
Charter has been approved, the tlmlng to introduce a small bond
measure is soon; and

Whereas, the Metropolltan Service District already has a
regional “Greenspaces" plan enacted; now therefore,

Be it resolved by the Citizens of Multnomah County, that the.

Board shall take and/or endorse any and all reasonable steps to
acquire, zone or in any other way facilitate the creation of urban
natural areas: re. County ordinance #90-57. To educate the public
"on these issues. To work with the State, Metro, and City
governments. to develop a regional approach to parks, habitats, and
natural areas. And to consider the possibility of consolidating the
Parks Division with the Metropolitan Service District.

Be it also resolved, that any consolidation of the Parks
Division of Department of Environmental Services with METRO, be
done with citizen involvement at the decision and negotiation level
with at least 3 volunteer citizen participants.
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Exhibit

ADOPTED RESOLUTIONS WITH EXPLANATORY REMARKS

(Resolutions not adopted by the Board are marked with an
asterisk * and are in the Board’s Resolution In the Matter of
Making Findings in Response to Recommendations of the. Cltlzens
Convention)

Administrative/Labor Sub- Commlttee Committee on Governmental
Rev1ew

RESPONSE #1 » '
Admin/Labor Relations Comm. - General Government Operations

- Citizen Involvement

1. The Board is committed to seeking opportunities to expand
the role of citizens. The more inclusive budget process,
approved by the Board at their December retreat, will
provide an earlier, more.comprehensive opportunity for
citizen involvement in this very important process.

Seé atfachment #1 (pagesl9 and . io from the Summary of the
December retreat) regarding the budget process and CBAC
involvement.

2. Finding greater opportunities for citizen involvement has
been the responsibility of the Citizen Involvement
Committee (CIC), established by charter amendment in 1984.
The Board urges citizens interested in government issues to
work through the involvement process established by the
Citizen Involvement Committee. The Board will consider
specific recommendations from the Citizen Involvement
Committee to accomplish the goals we share.

Process

1. The Board believes that more than a process to manage
-+ change, we need the will to implement change. The new
Board has renewed its determination to seek efficiencies
and economies with other local governments. Multnomah
County has been a leader in seeking to regionalize or
.~ transfer a variety of services to Metro. The Board has
- endorsed countywide solutions for many of the major
_services c1tlzens expect.

A
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2. , The Board has adopted a program budget process which it
hopes will lead to greater scrutiny and more
accountability. If full "zero based budgeting" seems
necessary, the program budget process will provide ‘a more
logical transition to zero based budgeting. While one
person’s sacred cow is other’s core service, the program
budget approach will lend itself to more rigorous
examination of all county services.

See Order 93-4 relating to program budgetlng passed by the
Board on January 7 1993. .

3. The Board looks forward to renewing discussions with other
local jurisdictions and taking a fresh look at cooperatlve
agreements, ‘

4. The Tax Supervising and Conservation Committee (TSCC) is a
state mandated Committee with a mandated level of funding.
The Board works with the Tax Supervising and Conservation
Committee to coordinate budgets and proposed revenue
measures. : .

See Resolution 92-210, passed by the Board on December 3, 1992.

The Board would like to examine the role of the TSCC, the
functions it performs for local taxing dlStrlCtS, and how it
might be used more effectlvely The Board will schedule a
worksession in the future to examine these issues.

5. The County cannot unllaterally set the comparisons used in
labor negotiations. The criteria for comparisons are
specified by state law. Fact finders and arbitrators
traditionally give greatest weight to comparable public
sector salaries in Oregon. As a consequence, the county
and its unions traditionally look at other 1local -
jurisdictions in the ‘area and the private sector for wage
and benefit comparisons. When clearly appropriate, as for
nurses in Health, the County relies very heavily on private
sector comparisons.

Administration

1. In response to your suggestion that the Board flatten top
of administration in government and protect service at the
street level, the Board has made significant reductions in
administration over the past two years, while largely
protecting essential services. 1In striving to do that:
‘again this year, the Board has already adopted a hiring
freeze, a cap on material and services spending, and a
process to document and study management/employee ratios.
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See Attachment #2 Memo (dated 2-19-92) from’ the Budget office
detailing cuts made over the past two years. See also Orders
Establishing a Budget Procedure for Deleting Vacant Positions
(Order 93-20 and 93-5), Establishing a Cap on Spending for
Fiscal Year-1992-3 (Order 93-6) and Establishing a Procedure
for Monitoring Supervisor to Employee Ratios (Order 93-8).

2. 1In response to your suggestion that the County establish
incentives for administrator’s performance and penalties
for non-performance, the County currently evaluates all
managers, supervisors, and other regular employees not in a
collective bargaining unit annually and determines merit -
increases based on those evaluations. The Board believes
good managers are one of its greatest assets. Good
managers are how policy gets implemented and how the
county’s workforce remains productive.

Specifically, the Board is interested in reviewing the current
County personnel policy on employee evaluations and criteria.
for merit pay increases. The Board will consider these
personnel issues during a worksession this sumner.

3. In response to your suggestion that the County encourage
participatory management, we believe this is already the
operating norm within the county and will continue to be
encouraged. To insure this philosophy is being encouraged
throughout the county, the Board will adopt a. statement in
support of participatory management and encourage its use
countywide.

Examples of how participatory management is currently being
used within the county include the management teams that
operate within most departments, the Library employee group
assisting the Library Entrepreneurial Task Force and the
Juvenile Department’s sex offender unit.

4. 1In response to your suggestion that the County clarify
: jurisdictions, the Board has been involved in several .
efforts over the past two years to reach consensus on these
issues. The new Board will develop positions on
intrajurisdictional issues through its planning process and
pursue these issues again this spring and summer.

The Board will develop issues for discussion with other local
jurisdictions during a worksession this spring.

5. 1In response to your suggestion to reward workers for
improvements, suggestions, savings, etc., the Board
established an Employee Suggestion Commlttee that regularly
brings employee suggestions to the Board. :

3/16/93:



During the past 15 months, eight suggestions have been adopted
resulting in possible savings of $60,000 plus other suggestions
addressing employee health and safety and more efficient
delivery of services. Employees have received rewards as a
result of submitting the suggestions. See Attachment #3 Memo

on Employee Suggestion System, dated 2-1-93.

VISION

1. In response to your suggestion that we "re-invent" :
government, the Board started reevaluating how the County
does its business at its December retreat. A new budgeting
process and program budget format were developed.

2. The Board plans to continue the retreat format and focus on
short ‘and long term planning.

3. In response to your suggest of developing a think tank, the
Board believes that the Institute of Metropolitan Studies,
of Portland State University, headed by Ethan Seltzer may
serve as a model. While Multnomah County is unable to.cut

~its programs further to contribute funding to such an
effort, we will cooperate and partlclpate fully in the work
of the Institute.

RESPONSE #2
Cable Television Regulation

1. The recommendation has already been implemented. See
Resolution 92-208, passed by the Board on December 3, 1992.

Education/Libraries #1 (see page '13)

RESPONSE #3 ‘
Education/Libraries #3 Stable Funding

1. The Board will pursue a serial levy and General Obligation
Bond in May to assist in stabilizing library funding. The
Library Board and the private sector has committed to

- extensive involvement and support of these campaigns.

2. The Board annually contributes in excess of $4 million in
County general funds to the operation of the library.

3. The Board has established a Library Entrepreneurial Task
Force to study other ideas for increasing library
revenues. < The Board invites specific suggestions from the
community '

See Resolution re Library Entrepreneurial Task Force, passed by
the Board on January 14, 1993.
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4.

As noted,'the Board has been an advocate for tax reform
efforts that will stabilize not only funding for schools,
but also state and local government.

. RESPONSE #4
Elections

1.

These suggestions are already proposed for policy or
legislative changes in the 1993 State Legislature and they
have our support.

a) Expand vote by mail to all electibns. House Bill 2278
would require the primary election to be held by mail.

b) Allowing absentee ballots to be turned in at polling
places is a policy change which the County will
implement beginning with the next primary election.
_Vicki Ervin_.notes_there .is no legal barrier to changlng
this policy and most counties are moving in that
direction. She says it increases access to the polls
especially for elderly voters.

c) Combine state and county voters’ pamphlets. Proposed in
House Bill 2279. _ ,

d) Use US Postal records to automatically update the
registration for a voter who has moved. This
legislation will be introduced by the Interim Committee
on Governmental Operations.

RESPONSE #5 , _
Health and Human Services and Mental health

1.

We agree with these recommendations which closely parallel
the Integrated Services System strategy already endorsed by
the Board

- We presently require high service standards and will
"continue working with and evaluate service providers to

maintain those standards.

The Contracting Task Force will make recommendations

regarding criteria that should be used in deciding whether
to contract out services. We will have the opportunity to
review services currently contracted to determine whether
any changes are in order.
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4. The County seeks to privatize when most appropriate.
Often, the decision is made to make most effective use of
limited resources. Requiring contractors to pay comparable
wages would defeat part of the purpose of contracting out
~and may be both inappropriate and illegal. See Attachment
#13 Draft Concept Paper on Integrated Services System

5. The Board has not been supportive in the past of
establishing public service corporations to assume
functions now performed by general purpose governments.
However, the Board has not specifically discussed the
recommendation of the Governor’s Task Force on mental
health. The Board will discuss how we administer mental
health at a future worksession. :

RESPONSE #6
Law Enforcement and Corrections #1 Consolidation

1. The County generally supports police reorganization efforts
that lead to a more effective and efficient system. The
specific proposal recommended here would create a separate.
layer of government, not linked to a general purpose
government.  The Board believes more effective and
efficient restructuring can take place among the current
general purpose governments.

2. When the Board last discussed this subject, they were in
- agreement with the Sheriff’s desire to create a single
agency. Since that time, two new members have joined the
Board and Public Safety 2000 has issued its report. The
Board will reconsider this issue at a worksession on
- February 3 and during its budget and planning process.

. 3. Since the issuance of the Citizens Convention report, an

initiative petition calling for a single law enforcement
agency has been filed. If successful, the initiative will
be considered by the voters in 1994.

RESPONSE #7 . )
Law_Enforcement and Corrections #3 Jdil Beds

1. The Board has and will continue to make adequate jail
space, and effective management of the use of those beds, a
top priority. -

2. At the time of the construction of the Inverness Facility,
the Federal Government paid for $1,250,000 in construction
costs. As a condition, the County entered into a 15 year
agreement to lease 86 beds to the Federal Marshal to house
prisoners involved in court proceedings in the Portland
area. The net effect is to lessen taxpayer costs to
transport prisoners to and from court proceedings.
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3.  In addition, the County has entered into an annual
(agreement to lease an additional 86 beds. 1In 1993-4, the
marshal requirements are expected to decline and the number
of beds leased under the annual agreement are expected to
decline by perhaps 50 beds, as a new federal prison is
opened. These contracts and their impact on the county"
budget and early releases from jail will be the subject of
a Board worksession this spring.

4. Multnomah County is facing a projected deficit in excess of
$5 million for the next fiscal year. The decreasing
reliance by the federal government will already impact our
revenues. The effectiveness of county services will not be
promoted if we cut even deeper. by not continuing to use
available federal revenue. Providing adequate jail space
must be done within the fiscal constraints of the County’s
budget. Leasing some beds to the federal marshal on an
annual contract provides a flexible revenue source to help

~balance that budget.’ : :

5. The Sheriff and the Board are concerned about the impact of
state cuts which will limit the number of state beds .
available for serious offenders and will impact other
aspects of the criminal justice system in the County,
‘including Community Corrections and District Attorney.

RESPONSE #8 ‘
Minority Report Law Enforcement and Corrections

1. The Board has requested of the Sheriff a report detailing:

a) what the current process is

b) the number of complaints they have received in the past
two years

c) the type of complalnts they have received

d) the number they were able to resolve and the number that
County Counsel had to become involved with '

e) the report should include those complaints dealt with by
Internal Affairs

2. The Board is exploring with County Counsel the potential
for using a hearings officer format to facilitate prompt,
efficient responses to citizen complaints.

3. Finelly, the Board would like to discuss with the Mayor of

Portland a uniform, consistent process for dealing with
this type of complaint.
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RESPONSE #9
Parks and Recreation #1 Transfer to Metro

1. The potential transfer of County parks and cemeteries,and.
the County Expo/County Fair to Metro has been the sub]ect
of extensive discussion, information exchange, and
financial analysis. A basic set of consolidation
principles has been worked out between the County and
Metro. :

The transfer will move these County services to a regional
base, in recognition of their regional nature, and will lead
toward the ultimate development of a Regicnal Parks and
Greenspaces system, and a truly. regional combination of
facilities serving the major exhibition needs and the
performing arts. The Board affirmed their intention to move
ahead with this plan at a worksession on 2-10-93.

2. The Parks Advisory Committee will be involved in the
process after the County gets a response from Metro to the
County proposal

RESPONSE #10 :
Parks and Recreation #2 EXpo Center

1. The Expo Center has been a part of the proposed transfer to
Metro. As part of that transfer, profits from the Expo ,
Center would still be used to help support the operation of
the regional parks. However, the Expo Cénter would not be:
managed as a parks fa0111ty ' ‘

2. By state law, all potentlally dlsplaced employees would be
‘offered comparable employment.

RESPONSE #11 .
Planning.and Zoning Citizen Assistant

1. This resolution proposes a 'citizen assistant" to assist

: the publi¢ through the labyrinth of land use procedures.
Multnomah County is facing a projected deficit in excess of
$5 million for the next fiscal year. We do not feel that
the effectiveness of County services will be promoted if we
cut even deeper to contribute funding for this position.

2. The Board is sympathetic with the complexity of the state
laws governing land use and would like to simplify the
- system for-citizens. ' Towards that end, the Board will
reopen discussions with Metro and the 01t1es to determine
whether citizens would be more efflclently served through a
merger of plannlng offices.
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3. The Board and Planning Department will work with the CIC to
develop a land use handbook with citizens and volunteers to
help make the planning and zoning process more
understandable.

RESPONSE #12 ,
Planning and Zonin 2 Citizen Involvement

1. The Board endorses the desire to improve citizen
involvement in planning.

RESPONSE #13
Planning and Zonin 4 Organizational Chart

1. Suggestions regarding additional publicizing of the County

' structure will be considered as part of the county’s public
information plan. Currently, an organizational chart of
the County is included in the County Budget Document, which
is available in the libraries.- As part of the above
mentioned citizen handbook, the Board will include a county
organlzatlonal chart explalnlng the structure of the
County.

RESPONSE #14 A . '
Road and Bridges #1 Transportation Planning

1. The County is interested in continuing to seek alternative
. means of transportation. The County currently incorporates
‘alternative modes of transportatlon consistent with the
"regional plan. While the County is not respon51b1e for
light rail development, the County is active in a551st1ng
with plans for proposed projects.

2. The Board has in the past and continues to endorse the use
of gas tax money for the development of alternative
transportation modes. : : .

RESPONSE #15

Road and Bridges #2 Bicycle Master Plan

1. This resolution supports the county policy as specified in

' the County Bicycle Master Plan and Program. The County
will continue a strong program within funding limitations.
A portion (1%) of the state gas tax money is spent on
bicycle transportation enhancement. In addition, the County
uses. an additional portion of its road fund money to
improve bike transport in the course of other road
improvements.

J
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2. Partially in response to citizen interest through the:
Bicycle Transportation Alliance, the County has pooled
county, state and federal revenues to fund a study for
making bicycle transportation more viable on the County and
state owned bridges. A Citizens Advisory Committee of the
Bicycle Accessibility Project has been formed. The
Transportation Department will return to the Board w1th an
1mplementat10n plan by the end of 1993.

RESPONSE #16
Road and Bridges #3 Sharing Egquipment

1. The Transportation Department shares equipment between
agencies on an informal basis to a large extent. The
County also has mutual aid agreements with most
jurisdictions to assist with emergencies and disaster
response. The Board encourages additional efforts to share
equipment with other jurisdictions. That policy will be
incorporated into an Executive Order expressing the Board
policy to share equipment whenever it 1s mutually
beneficial to 1local governments.

2. Even greater efficiencies may be possible through
consolidating or transferring all or part of the existing.
transportation departments in the metro area. Several
proposals have been considered and will be review by the
Board during a .Wednesday worksession this spring.

The Board is committed to a more effective, efficient
transportation system for the region and has made setting
policy in this area a priority.

A voters’ initiative may appear on the ballot, if sufficient
signatures are collected, requiring the County to transfer its
roads inside a city’s jurisdiction upon city request and '
without the County holding a hearing. The initiative also
would require the County to transfer road maintenance
equipment, personnel, and road funds at no cost to the city.
"The ballot measure would not require cities to maintain common
road standards. '

RESPONSE #17 -
Taxes and Assessment Subcommittee #1 Tax Foreclosed
Properties ~

1. Under ORS 272.330(2) and Ordinance 672, the County has a
mechanism to transfer specific tax foreclosed properties to
non-profit housing agencies to provide low income housing.
This mechanism has provided non-profit housing agencies
with over 125 sites in the past two years. There is no _
statutory authority for transfers for medium cost housing.
If the county waited until after the public auction, almost
no usable property would remain for transfer. :

_10—
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RESPONSE #18

1.

Taxes and Assessment Subcommittee #3 Process for Change

If the process for change refers to recommendations from
citizens, the Board will recommend that the CIC review and
apply those suggested criteria, which they deem reasonable
under the particular circumstances, to recommendations
forwarded to the Board from citizen groups.

To the extent the proposal requires impact analysis from
the Board and other local governments prior to action, the
Board acknowledges citizen concerns on public
accountability and protection of displaced workers. Rather
than adopting additional review process, the Board
encourages the CIC to ask the appropriate citizen advisory
groups to consider these criteria in their advisory role to
the County. : :

RESPONSE #19 o -
Water, Sewer, Environmental Services and Fire #2 Little

" Sandy River

1.

2.

The Little Sandy was removed from the Bull Run Reserve by
Congress in the late 1970’s or early 1980’s.

The Portland City Council on December 16, 1992, decided to
file for a pre-1909 water right on the Little Sandy.

The Portland Water Bureau is not convinced that Bull Run is
the only reliable source of water and is currently involved
with a Regional Supply Study to investigate other
alternatives.

Multnomah County has no grounds or standing to participate
in the legal process to adjudicate water rights to the
Little Sandy River.

Multnomah County has limited, if any, authority over urban

growth boundaries. Land Use laws do not limit growth, only
guide growth. ' -

The courts will decide if the Little Sandy is "obtainable"
for drinking water. Development would have impacts on fish,
wildlife, and recreation of the Sandy Basin. Draining one
of the state’s premier Scenic Waterways (Sandy River) may
not be construed as protecting our "lifestyle and

‘liveability". Conservation would have fewer impacts and be
‘'less expensive. : -

_11._
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RESPONSE #20 ' .
Water, Sewer, Environmental Services and Fire #3 Natural
Areas ‘

The Board has taken/endorsed'the following steps to acquire
natural areas: » '

1. The Board supported adopting the Greenspaces Master Plan.

2. The Board endorsed by resolution the Greenspaces bond
measure which failed in November, 1992. The Board would
look favorably on a new Greenspaces measure before the
voters in the fall.

3. The Board created a Natural Areas Acquisition and
Protection Fund. See Attachment #15 Resolution 90- 57
passed by the Board on April 19, 1990.

4.. The Board approved the Natural Areas Protection and.
Management Plan.

5. The Board will actively encourage Metro to bring
Greenspaces bond measure back to the voters, preferably in
September, 1993 :

6. The Board will work to dispose of surplus county land to
build the Natural Areas Acquisition and Protection fund.

The Board will take/endorse reasonable steps to zone natural
areas:

1. The Natural Areas Acquisition and Protection Fund provides
dollars for a planner position in Land Use and Development
to update the County Comprehensive Plan (FY 92-93 -
subregional planning process). Part of the process will be
to evaluate Goal 5 inventory. The Board reaffirmed its
strong commitment to this issue by exempting the Senior
Planner position from its hiring freeze. Consideration of
additional issues needed for a full Goal 5 inventory
evaluation will be part of the budget process.

The Board shall educate the public:

1. The Board endorses the idea of educating the public on
county issues. The Board funds the Parks Services
Environmental Education Program. While this program is
extremely popular, current financial and staff constraints
prevent the Parks Services Division from responding to all
requests. The Salmon Festival and Environmental Education
Program have both received National Assoc1atlon of Counties
Achievement Awards. : :

-12-
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The Board is actively looking for additional opportunities to
expand environmental education. For example, on February 11,
1993, the Board approved an application for grant funds to
double the time available for the seasonal naturalist. The
Board will determine during its budget process whether
environmental education should be increased.

The Board will work with the State, Metro, and Clty governments
to develop a regional approach to parks, etc:

1. The Board has supported, with both financial and staff
- resources, the development of the Metro Greenspaces Master
Plan. : : :

2. The Board has supported/facilitated the discussion with
Metro concerning the potential transfer of County parks and
Natural Areas to Metro as a foundation for a truly regional
system. No other local government has taken this step.

3. The Board formally supported the Greenspaces Bond measure.
Proceeds would have been shared with regional, County and
. City providers.

The Board will consider consolidation of parks with Metro:
1. This effort is underway. (See above)

The Board will involve citizens in the decision’ concernlng the
Metro park consolidation:

1. The Parks Advisory Committee will be involved in the
process after the County gets a response from the Metro to
the County proposal.

In addition, the County will attempt to actively engage other
county and city advisory commlttees in the park regionalization
discussion.

SUPPLEMENTAL RESOLUTIONS FROM CITIZENS CONVENTION

1. There were several resolutions that passed at the Citizens
Convention subcommittee level that were not acted upon by
the entire convention because of a lack o6f time. The Board
agreed to have the liaison commissioner review the’

- recommendations in their policy areas and work with the
citizens to respond to those resolutions.

Attachments

#1 Integrated Budget Process - (part of December Board
retreat)

#2 Memo from Budget Office, A Post Measure 5 Reality Check

#3 Memo to Employees on Employee Suggestion System -

-13-

3]16/93:



INTEGRATED BUDGET PROCESS - ATTACHMENT C

Goal: Better information flow from Budget Office and Department
Managers to Board and citizens. Opportunity for Commissioners
and citizens to learn more about Departments. Opportunity for
greater Board consensus on the budget. Combines three review
processes (i.e. presentations to Chair, CBACs, and Board into a
single process for Department Managers and Elected officials).

'December: Board discusses Alternative Budget processes and what
information they would like in the budget document (both this
year and in future years). See enclosed Summary. ‘

Budget'office will develop a Budget format to b€ used by all
Departments and Elected Officials. Department submissions will
serve as the working budget document for board review.

Board reviews what assumptions to make in bulldlng budget. (See
enclosed draft for 1993-4).

'-Comm1551oners and Department Managers develop lists of
"programs" in their liaison area they would like to see
budgeted separately and submits lists to the Budget office by
the second week of January.

Each Commissioner develops list of "potential reduction areas"
totaling approximately $2.5 million throughout the County, and'
a list of "untouchables" and submits to the Budget office by

the first week of January.

January: Budget Office presents revenue and expenditure
estimates and reserve fund status. Board passes budget
resolution adopting assumptions for building budget for 1993-4.

Board decides on utility tax/levies mix to present to voters.

Board decides whether to'impose any immediate cost control
steps which might lead to one-time-only or long term savings.

Board discusses $10 cap policy with other 1local governments;
with consideration given to impact of a potentially unfavorable
ruling on urban renewal dlstrlcts repayment of prior year’s
taxes. : ,

Budget office provides Departments with constraint figures,
guidance on budget format ("program" budgeting"), and summary
of potential areas for reductions.

Departments develop. budgets. ~Have organizational CBAC meetings
(if not done already) :

Page 9
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February 12 to March 5: (3+ weeks) Budget Office,vDepartment
Managers and Elected Officials present revenue information and
budget proposals to the entire Board

Questlons or 1nterest areas identified by Board, staff, and
representatives of citizen budget advisory committees and the
Central CBAC.

List developed of follow up written questions and proposals
needed to answer or develop by Departments and Budget office.

. 'Nine presentations: DSS, DLS, Health, DCC, MSCO, DA, DES,

NonDept., Management Support - one/two days for each. Three
presentations/week. Evenings meetings to accommodate CBACs(?).

Example of Schedule of Briefings

Week One Library (2-12)
-Week Two Man.Sup/Non D (2-17)
‘ Health (2-18/19)
Week Three DA (2-22)
MSCO (2-24/25)
DCC (2-26) .
Week Four Soc. Srvs. (3-1/3)
o DES  (3-4/5)

March 8 to March 16 Department Managers and Elected Officials
present answers to questions, alternative proposals, and

~discuss areas of interest to Board, board and budget staff, and

CBACs..

March 17 to March 19 Written budget recommendations finalized
by staff and CBACs in conjunction with Departments and Budget
staff

March 22.-to March 23 Executive makes budget decisions.

March 23 to April 2 Budget Office compiles Budget document.
Budget printed.

~April 7 Executive Budget proposed

April 12 to April 23 (two weeks) Public hearings and Board
budget deliberations on Executive Budget, staff, and CBAC
recommendatlons. Budget amendments and notes developed as
appropriate. ' -

April 26 to April 28 Final Board decisions. Adoption of budget.

May 14 Budget to TSCC

Page 10



MULTNOMAH COUNTY OREGON

' GLADYS McCOY . CHAIR « 248-3308
BOARD OF COUNTY COMMISSIONERS PAULINE ANDERSON « DISTRICT 1 « 248-5220
ROOM 606, COUNTY COURTHOUSE ~ GARY HANSEN « DISTRICT 2 + 248-5219
1021 SW. FOURTH AVENUE ‘ RICK BAUMAN « DISTRICT 3 « 248-5217
PORTLAND, OREGON 97204 , SHARRON KELLEY « DISTRICT 4 « 248-5213
_ CLERK'S OFFICE . 248-3277

TO:. Oregon Governor Barbara Roberts

County Chair Gladys McCoy
Multnomah County Board of Commissioners

FROM: Dave Warren, Budget Manager —f>wW

d Neal, Intergovernmental Relations Officer

DATE: February 19, 1992

Multnomah County: A Post-Measure-5 Reality Check

The passage of Measure 5 gave two messages to governmental units within Oregon:

"We like what you are doing (or we would have voted you out of office, instead of

just limiting your spending), and

"Many of you are spehd_ing too much of our money doing it."

Portland and Multnomah County, like many other cities and counties in Oregon, have
less money available to support ongoing programs. There are several paths to explore:

Do less. Yet The County's public forums asking whether a particular government

program or area of concern should be cut found few persons in support of
specific cuts and many advocates speaking for their retention or even expansion.
Elected officials face tough choices in making budget demslons when revenues
are constrained.

Be more efficient. The bureaﬁcracy 1s accused of being overpaid and/or underworked.

Studies and statistics can present facts supporting either side of this controversy.
It is an issue where generalizations create unproductive results. Real savings can,
only be made by addressing specific activities. This can be a long and painful
task, but one that must continue under the realities of Measure 5. This is not to
say that further efficiencies won't be found. .

Spend "someone else's" money. Shifting the tax burden to other sources is a process

few in Oregon have yet mastered following Measure 5. Only if Measure 5 limits

~ are found to be too constraining by citizen-taxpayers will support be found to find

alternate revenues. This will likely be focused on program-specific local public
functions, such as libraries, street lights, law enforcement, and local schools.
Local private funding for specific school programs (sports, driver's education) -

Attachment 2 of Exhibit A
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and the people who are visible on Portland streets in yellow coats are examples of
working around Measure 5 hmlts

Measure 5 is a reality. Govemments and citizens must learn to live with it. Revenues
are reduced or capped. Governments must do less, and do that more efficiently.
Citizens must continue to decide what the function and level of government should be.

Local governments in the urban area had many difficult choices to make in preparing
their 1991-92 budgets last Spring. . Cuts were necessary, but where to cut? Public
safety--fire protection and law enforcement? Aid to the dlsadvantaoed—-the children,
aged and ill? Public amenities--parks and libraries?

To "do less" in FY1991—92, Multnomah County chose to:

o Reduce animal control v $ 1,095,000
o Reduce library hours 28% o ’ 1,725,000
o Lease jail beds to the Federal government : 3,400,000
o0 Reduce Restitution Center beds ' ] 200,000
o Postpone physical structure maintenance . - . - . : 950,000
o Postpone capital replacement 360,000
o Eliminate street-level alcohol and drug intervention 200,000

"ostpone comb&ter mainframe replacement . 500,000
v Reduce level of computer programming . 300,000

Reduce Health and Dental clinic programs 747,000
: ‘ $ 9,477,000 -

In the "more efficient" arena in FY1991-92, the County decided to:

o freeze wages of Local 88 and exempt employees ) - $ 1,600,000
o Begin a lower-cost health package for exempts & nurses 100,000
o Institute a lower-cost mail/freight distribution system 190,000
o Combine EEO functions with Portland ' 0
o Reduce exempt check distribution from 26 to 24 annually . 30,000
©. Reorganized departments 236,000
o Reduce custodial support, both employees and contracts ’ 325,000
o Eliminate 28 middle-management positions: 1,381,000

5 DHS Admin $ 286,000
4 Aging Admin 75,000
2 Health Sves 156,000
2 Social Sves 65,000
2 Juv Justice 50,000
2 DCC Admin 65,000
2 DA Admin 67,000
1 Sheriff Exec 74,000
1 Sheriff Sves 38,000
1 Elections 1 80,000.
2 Chair staff 100,000
2 Board Staff 150,000
1 Auditor 50,000
2 Budget Staff125,000

$ 3,862,000

$13,339,000



What about 1992-93? County officials continue to look at doing less and doing what is
left more efficiently. On-going discussions continue with federal, state, regional,
adjacent county, and local city officials to combine/share programs and responsibilities.
Citizen budget advisory committees are in place for all County departments, and they
are talking to their counterparts advising other local governments.

‘None-the-less, several critical decisions await Multnomah County o_fﬁcjais:

“ Special levies for operating and capital expenses for the jail and another for the
library system expire at the end of FY1992-93. Should the voters be asked to re-
up for.3 to 8 years of serial levies or should a permanent and stable funding source
be established for one or both? Should this be done now? After the State proceeds
with a state-wide measure? Or not addressed ‘until budget time in 19937 Is it
sensible to expect the State to "partner” with, or even accommodate, the County in
this issue? ~ '

The County owns or leases space in 35 locations around the County. Should the,
County consolidate-the management level of County Government in one location to -
reduce capital and operating  outlay and to promote cost efficiencies? Should
delivery of services be further decentralized to emulate the Columbia Villa model?
What level of understanding does the general public have about the County and
other local governments and the "business" decisions regarding capital facilities
facing them? '

~ The provision of safe and secure juvenile justice and detention facilities for the
region cannot be postponed. Again, what is the tolerance of citizens for funding
efforts, and how involved should State Government be?

As the County prepares its proposed Budget for FY1992-93, managers are
instructed to freeze all material, services, and capital outlay at the current dollar
level, to allow for step increases and a possxble COLA. Any subsequent additions
to that base. will be scrunmzed for efficiencies and policy pnonnes



MULTNOMAH COUNTY, OREGON

BOARD OF COUNTY COMMISSIONERS ‘ EMPLOYEE SUGGESTION COMMITTEE
GLADYS McCOY, CHAIR o ' ‘ COUNTY COURTHOUSE
DAN SALTZMAN ' S _ 1021 S.J. FOURTH STREET
GARY HANSEN _ o : B/106, R/134
TANYA COLLIER ‘ : PORTLAND, OR 97204
SHARRON KELLEY ' : o , PHONE . (503)248-3308
- TO: All County Employees

DATE: February 1, 1993

SUBJECT: Employee Suggestion System

Recognizing that often times it is those persons actually performing a task who have the knowledge of how to -
change and improve systems and methods, the Board of County Commissioners unanimously approved a
resolution in June establishing an Employee Suggestion System. The Board and all County management-level
employccs will fully support this effort.

The system will focus on the efforts and commitment of non-managemcnt level employees. A committee has
-established criteria and processes to implement the system, but we still need the most important ingredient -
input from you, our fellow employees. A recognition system has been established which may reward you up to
$1,000 per idea, or the equivalent value taken as paid leave.

The suggestion system is managed by a comrnittee composed of County employees: two members from Local
88, one member from the Deputy Sheriff's Association, one member from the Corrections Officer's
Association, one member from the Prosecuting Attorney's Association, one member from Planning and Budget,
~ one member from Board Staff, one member from the Chair's office and one member from the Oregon Nurses

Association.
The following information contains a summary of the process through which suggestions will be submitted and

evaluated.

1. All non-management county employees are eligible to submit suggestions. The Suggestion
 Committee will be responsible for final determination of eligibility.
.To be eligible for consideration a suggestion must be submitted on the approved form. Forms
may be obtained through committee members or in designated work place locations. -
Completed forms should be returned to a member of the committee, or sent to thc Employec
Suggestion Committee(ESC), B/101, R/134.
Suggestions will be evaluated at the next regularly scheduled committee meeting.
Suggestions will be evaluated on the basis of practicality, usefulness, originality, safety and/or cost-
effectiveness.
The committee will inform the suggestor of the results within two weeks of the meeting:
a. More analysis of the suggestion is necessary.
b. Suggestion forwarded to the Board of County Cornmissioners for final consxderatlon
c. Rejection of the suggcst1on

o s W

Suggest1ons and the ideas embodied in it become the exclusive property of Multnomah County upon
submission of the suggestion.

. Attachment 3 of Exhibit A



The committee has introduced the option to remain anonymous during the evaluation and award process. Any
monetary award which may have been given to an anonymous employee will be donated to a charitable
orgamzatxon

We would again like to cmphasxzc that the Board of County Commissioners fully supports and encourages this
effort. The program is managed by employees. This program will succeed through the dedication and effort of
all employees. We urge you to help improve the overall effectiveness and work environment of Multnomah.
County through participation in this program .

Please direct questions or concerns regarding the program to a member of the committee. (You may contact
* Mark Murray of the Suggestion Committee at 248-3883)




BUDGET MODIFICATION NO. NOND #32 o MAR 1 8 1993

(For Clerk's Use) Meeting-Date
Agenda No. ;é—- 7

1.

REQUEST FOR PLACEMENT ON THE AGENDA FOR

: ) (Date)
DEPARTMENT NONDEPARTMENTAL : . DIVISION AUDITOR
CONTACT Carol Kelsev ' TELEPHONE. 248-5217

* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD Tanva Collier

SUGGESTED
AGENDA TITLE . (1o assist in preparing a description for the printed agenda)

Transfers $15,782 from Board Staff's budget to the Auditor's budget to fund a temporary Program Budgeting Consultant

(Estimated Time Needed on fhe Agenda)

2. DESCRIPTION OF MODIFICATION (Exnlam the changes this Bud Mod makes. What budget does'it increase? What do changes

accomplish? Where does the money come from? What budget is reduced? Attach addmona] information if you need more space.)

[ l Personne] changes are shown in detail on the attached sheet

This budget modification transfers $15,782 left in the Board staff's budget into the Auditor's budget'
‘ for a Program Budgeting Consultant
‘ This budget modification decreases the Board Staff's budget and increases the auditor's budget
. .
|
|
i |
} 3. REVENUE IMPACT (Explain revenues being. changed and reason for the change)
|
| -~
i
3 4. CONTINGENCY STATUS (to be completed by Budget & Planning)
‘ Fund Contingency before thlS modification (as of ) $

Date ' '

After this modiffication . §

i Origi.naled By ' : ) Date Department Qirector . . Date
| | - | | 31 /93

ﬁ Plan/Budget Analyst ) , ' Date Employee S!arvices / : Date

3llefa>

o // % D?/f—%




EXPENDITURE

ACCOUNTING PERIOD

¢

TRANSACTION EBGM [ ] TRANSACTION DATE BUDGET FY
Change
Document: | . | Organi- Reporting . Current Revised Increase
Number Action Fund Agency zation Activity | Category Object Amount Amount (Decrease) | Subtotal Description
NOND 32 Cc 100 50 9260 5100 30,976 20,893 {(10,083)
NOND 32 Cc 100 50 9260 5500 8,217 5,678 | (2,639)
NOND 32 C 100 50 9260 5550 5,456 2,761, (2,695]
NOND 32 C 1001 50 9260 6330 120 67 {53}
NOND 32 C 100 50 9260 7150 523 211 (312)
NOND 32 C 100 50 9015 5200 5,680 21,462 | 15,782
0
0
0 -
0
0
0
0
0
o
TOTAL EXPENDITURE CHANGE o 0
REVENUE - _ :
TRANSACTION EB GM { ] TRANSACTION DATE ACCOUNTING PERIOD BUDGET FY
. . Change
Document : Organi- . Reporting Current Revised Increase
Number Action Fund Agency zation Activity | Category Object Amount Amount (Decrease) | Subtotal Description
. 0 -
0
o
Y
O .
0
0
0
0
0
]
TOTAL REVENUE CHANGE 0 0
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BUDGET- MODIFICATION NO. NOND #32 :
' (For Clerk's Use) Meeting Da
: . : Agepda No.
1. REQUEST FOR PLACEMENT ON THE AGENDA FOR ' / .
| - . | (D;;/
DEPARTMENT NONDEPARTMENTAL S . . DIVISION AUDIIOR
CONTACT ' R TELEPHONE /
* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD '
SUGGESTED

AGENDA TITLE (to assist in preparing a description for the printed agenda)

Transfers $12,584 from Board Staff budget to the Auditor's budget to fund a y¢mporary Program Budgeting Consultant

(Estimated Time Needed on the Agedda)

DESCRIPTION OF MODIFICATION " (Explain the changes this Bud Mod makes. What budget does it increase? What do changes

accomplish? Where does the money come from? What budget is reduced? Attach adgdlional information if you need more space.)

1 ' Personnel changes are shown in detail on the attached sh

This budget modification transfers $12,584 left in the Board/staff's budget into the Auditor's budget
for a Program Budgeting Consultant

This budget modification decreases the Board Staff's Budget and increases the auditor's budget

REVENUE IMPACT (Explain reyénues being changed and reason for the change)

4.

CONTINGENCY STATUS (to be completed by Budget & Planging)
- Fund Contingency before this modification (as of ' ) 3
) Date
After this modiffication $

Originated By / Date Department Director . . Date

Date

Plan/Budget Analyst ) W . Date , Employee Services o Date
- 2/16(93
/ ! I .

Board Approval /




EXPENDITURE _
TRANSACTION EBGM { ]

TRANSACTION DATE

Py
me e c

o

ACCOUNTING PERIOD BUDGET FY
\ Change
Document Organi- - |Reporting ) Current Reviged Increase ,
Number Action TN\ Fund - | Agency zation Activity | Category | Object Amount Amount Decrease) | Subtotal Description
NOND 32 C N\00 50 9260 5100 30,976 22,996 (7,980)
NOND 32 C 1004 50 9260 5500 8,217 6,132 (2,085) .
NOND 32 C 100 \\_50 9260 5550 5,456 3,303 {2,153)
NOND 32 C 100 B5Q| 9260 6330 120 93 (27)
NOND 32 Cc 100 50 9260 7150 523 184 {339) -
NOND 32 C 100+ 50 945 5200 5,680 18,2641 12,584
: 1 \\ : 0
. 0
N 0
\ 0
~ 0
\ 0
\ 0
Y 0
~ - AN 0
TOTAL EXPENDITURE CHANGE \ 0 0
REVENUE : . . :
TRANSACTION EB GM.[ ] TRANSACTION DATE ACCOUNTING PE BUDGET FY
Cha?@e\
Document Organi- Reporting - Current - Revised Increase
Number Action Fund Agency - zation Activity | Category Object Amount Amount (Decrease) \Sgbtotal Description
0 AN
0
0
0 s
0
0
0 ™,
0
0
0
. 0
TOTAL REVENUE CHANGE 0 0
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BUDGET MODIFICATION NO. - NOND #26 MAR 18 1993

(For Clerk's Use) Meeting Date

Agenda No.,~ %"’ 7
/

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR

‘ o . ‘ (Date)
DEPARTMENT NONDEPARTMENTAL _ ' DIVISION COMI\/IISS%R DISTRICT 3 .
. CONTACT - STUART FARMER TELEPHONE / ‘
* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD TANYA COLLIER /

SUGGESTED . .
AGENDA TITLE - (to assist in p;eparing a description for the printed agenda)

" Returns to Commissioner Collier's off‘ ice a proportionate amount that was contrlbu d by Dlstrlct 3 for Board
staff’s budget that is unused

(Estimated Time Needed on the Agenda)

2. DESCRIPTION OF MODIFICATION _ (Explain the changes this Bud

accomplish? Where does the money come from? What budget is reduced? Attach additionalAnformation if you need more space.)

d makes. What budget does it increase? What do changes

l ' Personnel changes are shown in detail on the attached sheet

This budget modification returns $7,583 to Commissioner Collier/s 92/93 budget.
This represents a proportionate amount of what is left of what Avas contrlbuted by her office towards the
creatlon of a Board staff. (Budget Modification NOND #4)

This budget modification increases Commissioner Collier's budget by $7,583

3. REVENUE IMPACT : (Explain revenues/being changed and reason for the change)
No Impact
-4, CONTINGENCY STATUS (to be completed by Budget & Planning)
Fund Qontingency before this modification (as of )
' ‘ Date

After this modiffication $

Origi% ‘\J : . Date artmentD ector A . Date

Plan/Budget / W/ /;y/ E\mplo’yee Sep)xces ) Date

Board AM / [ “Dad




 EXPERDITURE

TRANSACTION EBGM [ '] TRANSACTION DATE ACCOUNTING PERIOD BUDGET FY
’ \ Change
Document Organi- Reporting . o © Current Revised Increase
"~ Number Action \@{ Agency zation Activity | Category Object Amount Amount {Decrease) | Subtotal Description
NOND #26 A 100‘\ 50 9250 5200 0 7,583 | 7,583 TEMPORARY
{NOND #26 C 100 s5Q| 9260 5100 30,976 26,166 | {4,810} PERMANENT
NOND #26 C 100 50 ™\9260 5500 8,217 6,961 | (1,256} FRINGE
. INOND #26 C 100 50 QM 5550 5,456 4,159 | {1,297} INSURANCE
NOND #26 C 100 50 9260 N\ 6330 120 104 {16}
NOND #26 C 100 50 9260 \ 7150 523 318 {205)
_ N - 0
\ -o
\\ 0
\ 0
~ . )
\ : 0
\ 0
. , X 0
TOTAL EXPENDITURE CHANGE \ (0) 0
REVENUE
TRANSACTION EB GM [ ] TRANSACTION DATE 'ACCOUNTING PERIOD BUDGET FY
Change
Document Organi- Reporting . Current Revised Increagse \
_Number Action Fund Agency zation Activity | Category Object. Amount Amount (Decrease) | Subtotal \ Description
0 ™~
0 N
0 AN
0 AN
0 N\
0 N
0 N
0
0
TOTAL REVENUE CHANGE 0 0




'BUDGET MODIFICATION NO.  NOND #27

Agenda No.

(For Clerk's Use) Meeting Date MAR 1 8 1993

-5

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR

DEPARTMENT NONDEPARTMENTAL
CONTACT PHYLLIS PHILLIPS

* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD

AGENDA TITLE (1o assist in preparing a description for the printed agenda)

Returns to Commissioner Saltzman's office an agreed upon amount that was contributed by Dlstnct 1 for Board

staff's budget that is unused

DIVISION
TELEPHONE

(Date)

COMMISSIONER DISTRICT 1

(Estimafed Time Needed on the Agénda)

DAN SALTZMAN

2. DESCRIPTION OF MODIFICATION

accomplish? Where does the money come from? What budget is reduced? Attach additional information if you need more space.)

I Personnel changes are shown in detail on the attached sheet

This budget modification returns $2,000 to Commissioner Saltzman's 92/93 budget.
It represents the agreed upon share of what is left of the Board Staff's budget

This budget modification increases Commissioner Saltzman's budget by $2,000

(Explain the changes this Bud Mod makes. ‘What budget does it increase? What do changes = -

"~ 3. REVENUE IMPACT

No Impact

(Explain revenues being changed and reason for the change)

4. CONTINGENCY STATUS - (to be completed by Budget & Planning) - _
: ' Fund Contingency before this modification (as of )
. After this modiffication $
On'ginaied By Date Deparfr]eht Djregtor . Date
| Son 9>\&L¢Tm 53
Dale

Plan/Budget Analyst Dale
M %/Z‘/?/ 2 /( N 7 3

Employee Services

(MZLL /%ﬁé&. olgm/f—?\?




EXPENDITURE

TRANSACTION DATE

ACCOUNTING PERIOD

TRANSACTION EBGM [ ] BUDGET FY
Change
Document Organi- Reporting Current Revised Increase
Number Action Fund Agency zation Activity | Category | Object Amount Amount Decrease) | Subtotal Description
- 0 )
NOND #27 C 100 50 9235 5200 | .0 2,000 2,000 TEMPORARY
NOND #27 C 100 50 |- 9260 5100 20,893 19,623 | {1,270} PERMANENT
NOND #27 C 100 50 9260 5500 5,678 5,248 {330} FRINGE
NOND #27 C 100 50 9260 5550 2,761 2,419 {342) INSURANCE
NOND #27 C 100 50 9260 6330 67 63 (4) TRAVEL
NOND #27 Cc 100 50 9260 7150 211 157 (54) TELEPHONE
- 0 0 ;
0
0
0
o
0 ~
0
0
TOTAL EXPENDITURE CHANGE 0 0
REVENUE _ .
TRANSACTIONEBGM [ ] TRANSACTION DATE ACCOUNTING PERIOD 'BUDGET FY
. Change
Document Organi- . Reporting Current Revised Increase . .
Number Action Fund Agency zation | Activity | Category Object Amount Amount (Decrease) | Subtotal ' Description
= 0
0
0
0]
0
0
0
0
0
0
- 0
0 0

TOTAL REVENUE CHANGE




BUDGET MODIFICATION NO. NOND #27

(I*:or Clerk's Use) Meeting Date ﬁAR 1 8/19/93

1. REQUEST FOR PLACEMENT ON THE AGENDA FOR

A&enda No. )6[;?
4

: (Date)
DEPARTMENT NONDEPARTMENTAL . DIVISION COMMISSIONER DISTRICT 1
CONTACT , PHYLLIS PHILLIPS - TELEPHONE
* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD DAN SALTZMAN : /
SUGGESTED

AGENDA TITLE (to assist in preparing a description for the printed agenda)

Returns to Comniissioner Saltzman's office a proportionate amount that was 'contri'bu d by District 1 for Board
staff's budget that is unused '

(Estimated Time Needed on the Agenda)

+ 2. DESCRIPTION OF MODIFICATION (Explain the changes this Bud Mgd makes. What budget does it increase? What do changes
accomplish? Where does the money come from? What budget is reduced? Attach additional £

formation if you need more space.)
I .| Personnel changes are shown in detail on the attached sheet

This budget modification returns $7,001 to Commissioner Saltztgan's 92/93 budget.

This represents a proportionate amount of what is left of what'was contributed by his office towards the 7=
" creation of a Board staff. (Budget Modification NOND #4) /' '

¢
1

i

o

This budget modification incréases Commissioner SaltZman's budget by $7,001

- 3. REVENUE IMPACT

(Explain revendes being changed and reason for the change)

No Impact

4. CONTINGENCY STATUS (to be completed by Budget & Planning)

Fupd Contingency before this modification (as of ) $
’ . ‘ ' Date ‘
After this modiffication  $
Originated By . Date DepartmemqgRirector ' Date .
/ | ® bl - 3]‘%[0\3,

Plan/Budget Analyst / . ) Date Emﬁloyee Services ' Date
o=/ ey /57?2 ,
[ 174 { [

Board Approval / ) Date -




EXPENDITURE

TRANSACTION DATE

TRWN EBGM [ ] 'ACCOUNTING PERIOD BUDGET FY
: Change
Document . i .Organi- . Reporting . Current Revised Increase
Number Action TN\ Fund Agency zation Activity | Category | Object Amount Amount (Decrease) | Subtotal Description
NOND #27 C 100 50 9235 5200 0 7,001 ] 7,001 TEMPORARY
NOND #27 C 100 "\ 50 9260 5100 - 26,166 21,726 (4,440) PERMANENT
NOND #27 Cc 100 9260 | 5500 6,961 5,802, (1,159) - FRINGE .
NOND #27 C 100 50 [ \9260 5550 4,159 2,961 (1,198) - INSURANCE
NOND #27 C 100 50 Q%Q : 6330 -104 89 (15) TRAVEL
NOND #27| C 100 50| 9260\ 7150 318 129 (189) TELEPHONE
: N o
\\ 0
\ 0
L 0
\ 0
\ 0
‘\ 0
] ] \ 0
TOTAL EXPENDITURE CHANGE \ (O} 0
REVENUE .
TRANSACTIONEBGM [ ] TRANSACTION DATE ACCOUNTING PERI BUDGET FY
Chang&
Document Organi- Reporting | . = Current Revised Increase \(
Number Action Fund Agency zation Activity | Category Object Amount Amount (Decrease) | Subbstal Description
' ' -~ 0 ‘ N
0 N
0 AN
0 AN
0 AN
0 AN
0 AN
0 AN
0 N
0 AN
_ 0 AN
TOTAL REVENUE CHANGE 0 O \\




BUDGET MODIFICATION NO. NOND #32

(For Clerk's Use) Meeting Date
Agenda No. g
1. REQUEST FOR PLACEMENT ON THE AGENDA FOR /
(Date) /

DEPARTMENT NONDEPARTMENTAL DIVISION AUDITOR

CONTACT TELEPHONE

* NAME(S) OF PERSON MAKING PRESENTATION TO BOARD /
SUGGESTED

AGENDA TITLE  (to assist in preparing a description for the printed agenda)

Transfers $12,584 from Board Staff budget to the Auditor's budget to fund a temporary Program Budgeting Consultant

(Estimated Time Needed on the Agenda)

2. DESCRIPTION OF MODIFICATION (Explain the changes this Bud Mod mgKes. What budget does it increase? What do changes

accomplish? Where does the money come from? What budget is reduced? Attach additional infopfhation if you need more space.)

I l Personnel changes are shown in detail on the attached sheet

This budget modification transfers $12,584 left in the Board staff's
for a Program Budgeting Consultant

dget into the Auditor's budget

This budget modification decreases the Board Staff's budget 4nd increases the auditor's budget

3. REVENUE IMPACT (Explain revenues béing changed and reason for the change)

4. CONTINGENCY STATUS {to be completed by Budget & Planning)
Fund Zontingency before this modification (as of ) $
Date
After this modiffication $
Originated By / Date Department Direct ! Date |
Don Wi AR
Plan/Budget Analyst / Date Employee Services \ l balk

Board Approval / Date
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PORTLAND
YOUTH SERVICE
CE‘N'T-E‘'R

7704 N. Hereford
Portland, OR 97203
(503) 285-0627

- FAX: (503)286-8389

March 9, 1993

We the undersigned are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request

that the funding be restored.
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PORTLAND
YOUTH SERVICE
C-E*N:TE'R

7704 N. Hereford
Portland, OR 97203
(503) 285-0627
FAX: (503) 286-8389

We the undersigned are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request

that the funding be restored.
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7 /04 N. Hereford
Portland. OR 97203
(503) 285-0627

‘ FAX: (503) 286-8389

March 9, 1993

We the undersigned are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request
that the funding be restored.
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7704 N. Hereford
Fonland. OR 97203
(S03Y 285-0627
FAN: {(505)286-8389

March 9, 1993

We the undersigned'are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request
that the funding be restored.

NAME : OCCUPATION: SIGNATURE:

a program of

DELAUNAY

MENTAL HEAL
C-E‘N'T-E‘R



7704 N. Hereford
Portland, OR 97203
(503) 285-0627
FAX: (503) 286-8389

March \9, 1993

We the undersigned are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request

that the funding be restored.
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7704 N. Hereford
Portland, OR 97203
(503) 285-0627

FAX: (503) 286-8389

March 9, 1993

We the undersigned are deeply concerned regarding the significant
loss of funding to the North Portland Youth Service Center and request
that the funding be restored.
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MARCH 9, 1993

We the undersigned volunteers serving on Multnomah County's
Neighborhood Accountability Boards being concerned with the

safety and quality of life in our community request that the Juvenile
Justice Division give us the support we need and take action on
adjudicable cases returned to them.
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MARCH 9, 1993

We the undersigned volunteers serving on Multnomah County's
Neighborhood Accountability Boards being concerned with the
safety and quality of life in our community request that the Juvenile

Justice Division give us the support we need and take action on
adjudicable cases returned to them.
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MARCH 9, 1993

We the undersigned volunteers serving on Multnomah County's
Neighborhood Accountability Boards being concerned with the
safety and quality of life in our community request that the Juvenile

Justice Division give us the support we need and take action on
adjudicable cases returned to them.
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