
BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MUL TNOMAH COUNTY, OREGON

RESOLUTION NO. 09-072

Adopting the 2010 Budget for Multnomah County and Making Appropriations Thereunder,
Pursuant to ORS 294.435

The Multnomah County Board of Commissioners Finds:

a. The Multnomah County budget, as prepared by the duly appointed Budget Officer has
been considered and approved by the Board.

b. A public hearing on this budget was held before the Multnomah County Tax Supervising
and Conservation Commission on the 27th day of May 2009.

c. The budget is on file in the Office of the Chair of Multnomah County.

d. The Board has made certain amendments to the above-described budget and those
amendments are attached to this resolution as Attachment A.

e. The appropriations authorized are attached to this resolution as Attachment B.

f. Board budget notes of actions to be taken during the next year are attached to this
resolution as Attachment C.

g. The Tax Supervising and Conservation Commission has certified the budget and there
are no recommendations or objections.

The Multnomah County Board of Commissioners Resolves:

1. The budget, including Attachments A, B, and C, is adopted as the budget of Multnomah
County, Oregon.

2. The appropriations shown in Attachment B as amended are authorized for the fiscal year
July 1, 2009 to June 30, 2010.

BOARD OF COU Y COMMISSIONERS
NO AH COUNTY, OREGON

Ted Wheeler, Chair

REVIEWED:

AGNES SOWLE, COUNTY ATTORNEY
FOR MUL TN AH COUNTY, OREGON

By__ '""-""'"-"'-+F-:;....;;. _

SUBMITTED BY:
Carol M. Ford, Director, Dept. of County Management



ATTACHMENT A
MULTNOMAH COUNTY

FY 2010 BCCADOPTED BUDGET AMENDMENTS
(Basedon Proposals Made During April/May/june Worksessions)

Adopted June 4, 2009

Proposed Funding Sources

Proposed Program PO# Exec Budget Proposed Available

By Funding

Sobering - Reduced for City of Portland Funding
Kafoury Commitment 25091 (289,000) $289,000
Kafoury USMarshall Revenue Increase TBD 225,000 $225,000
Kafoury Reduce Unaoorooriated Balance 95000 809,845 $1,167,989

TOTAL AVAILABLE TO BALANCE BUDGET $1,681,989

Proposed New Expenditures

Proposed Program PO# Exec Budget Proposed Additional

By Expenditure

Shiprack Warrant Strike Force (2.00 + 0.5 Admin/Support 60068B 258,144 $258,144
FTE)

Kafoury Homeless Benefits Recovery Pilot Project - 25115 399,000 $399,000
Contract Services

Shiorack 211 Info 10010 50000 $SO 000
Shiprack Regional Arts & Culture Council 72090 165 291 $165291
Shiorack REVISED:TSI Weekender Prooram 1/ 60038A 15 554 $15 554
Shiprack Resolutions Northwest - Parkrose Mediation - TBD 32,000 $32,000

Contingent upon City of Portland funding other
1/2 of the orocrarn

McKeel Special Investigation Unit (SIU)Fund Shortfall 60067A 276000 $276000
McKeel Increase Bond Obligation by $1.6 million for 80021 0 $0

Library Material Management Project (paid by
Library Fund)

Shiprack Oregon Partnership Community Response to 25095 100,000 $100,000
Minor In Possession

Kafoury 3.00 Deputy District Attorneys (DA discretion) TBD 386000 $386000

TOTAL NEW EXPENDITURES $1,681,989
Withdrawn Amendments
McKeel Library Materials Movement 80021 1 600000 $1 600000
Cogen Eliminate Warrant Strike Force (2.00 FTE) 60068A (332,196) ($332 196)

Shift Funding to Special Investigations Unit 60067A 332 196 $332 196
McKeel Soecial Investioations Unit (5 + 1 Support FTE)2/ 60067A 508574 $508574
McKeel BIT Reserve Reduction for SIU 95000 280,000 $280,000
Cogen Sustainability - support a AmeriCorps 72003 27,801 $27,801

Volunteer/Intern
McKeel Drug Court 2.00 DDA's 15009B 241 796 $241 796
Kafourv 2.80 FTENeighborhood DA's 15018B/C 386657 $386657

Available Funding From Above
New Expenditures
BALANCE FOR CGF CONTINGENCY

$1,681,989
$1,681,989

$0
Notes:
1/ The TSI Weekender Program's total cost is $213,114; however, MCSO is proposing to use savings from the Retiree
Incentive Program, Military Leave and Family Medical Leave of $197,560 to offset the cost of the program.
2/ Special Investigations Unit uses some Retiree Incentive Program to offset some of the costs.
There are also grant funds budgeted.
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Attachment B
Appropriations Schedule

Multnomah County, Oregon
Fiscal Year July 1,2009 to June 30, 2010

17,650,046
18,451,708

°45,584,955

51,110,094

52,383,409

97,031,939

31,530,851

10,803,892

Cash Transfers Library Fund

Facilities Fund

Financed Projects Fund

13,927,775

1,100,000

1,500,000

Nondepartmental

District Attorney
Overall County Expenditures

County Human Services

Health
Community Justice

Sheriff

County Management

Community Services
All Agencies 324,546,894

Total Cash Transfers 16,527,775

Contingency 7,250,000
348,324,669

ROAD FUND (1501)

Cash Transfers Willamette River Bridge Fund

Bicycle Path Construction Fund

5,535,713

60,000

Community Services 40,793,761

Total Cash Transfers 5,595,713
46,389,474

County Managemenr 123,264

123,264

Multnomah County Page 1 613012009



Attachment B
Appropriations Schedule

Multnomah County, Oregon
Fiscal Year July 1,2009 to June 30, 2010

4,673,539

5,757,274

108,190,443

84,205,392

27,092,762

11,290,846

82,443

98,405

Nondepartmental

District Attorney

County Human Services

Health

Coummunity Justice

Sheriff

County Management
Community Services

All Agencies 241,391,104

Total Appropriation 241,391,104

ANIMAL CONTROL FUND (1508)
Community Services

Cash Transfers General Fund

Cash Transfers General Fund

Capital Improvement Fund

1,286,575

2,003,940

Community Services 12,559,488

Total Cash Transfers 3,290,515

15,850,003

LAND CORNER PRESERV AnON FUND (1512)
Community Services 1,380,505

Contingency 679,495
Total Appropriation 2,060,000

Multnomah County Page 2 613012009



Attachment B
Appropriations Schedule

Multnomah County, Oregon
Fiscal Year July 1,2009 to June 30, 2010

Community Justice
Sheriff

All Agencies

158,406
1,840,490

2,847,737

3,379,984

District Attorney

Health
Community Justice

Sheriff

All Agencies 8,226,617

8,226,617

REVENUE BOND SINKING FUND (2001)
Nondepartmental

County Management 45,028,051

45,028,051

Multnomah County Page 3 613012009



Attachment B
Appropriations Schedule

Multnomah County, Oregon
Fiscal Year July 1,2009 to June 30, 2010

Nondepartmental

Cash Transfers Data Processing Fund

Capital Improvement Fund

Total Cash Transfers

3,603,872

73,749,475

Nondepartmental

County Management

All Agencies 77,353,347

Contingency 5,175,216

82,528,563

FACILITIES MANAGEMENT FUND (3505)
County Management 35,337,422

Cash Transfers Capital Improvement Fund 3,237,874

Asset Preservation Fund 2,126,820

Total Cash Transfers 5,364,694

Contingency 2,396,436
Total Appropriation 43,098,552

Multnomah County Page 4 6/30/2009



Attachment C - FY 2010 Budget Notes
Adopted June 4, 2009

Full Faith and
Credit Debt
Issuance
(Kafoury)

Bridges to
Housing
(Kafoury)

The FY 2010 Budget contains a placeholder appropriation of up to
$24.6 million for a Full Faith and Credit bond. Bonds will only be
issued with Board approval of the amount and list of projects to be
funded. This budget note delineates the process.

Five million is incorporated into the FF&C issue to finance the new
Assessment & Taxation system. By adoption of the budget, the bonds
for this project are already approved and are not part of the process
outlined below. Combining the financing of this system with the FF&C
for capital projects will save costs associated with the issuance of debt.

1. Facilities and Information Technology will identify a complete
list of essential capital projects and identify any funding
alternatives such as federal stimulus capacity for those projects.

2. The complete project lists will be vetted through two
subcommittees of the Operations Council:

• Facilities and Property Management Subcommittee
• Information Technology Advisory Board

Board Staff will be invited to participate on each group for this
process.

3. The subcommittees will:
• Develop the rating, ranking, and "essential for 2010" criteria
• Review, analyze, and vet the project lists
• Rank projects in priority order
• Deliver a recommendation to the Board at a public work

session by August 31, 2009 (or after the State budget is final)
that includes the complete project lists ranked, proposed
amount of the bond and project list.

4. At the same public work session, the Chief Financial Officer will
present a detailed schedule of annual debt payments and
anticipated revenue for the full seven years of the bond.

5. This debt will only be issued with Board approval of the amount
and project list.

Bridges to Housing currently serves 125 families at an annual cost of
$770,000. The Board's intention is to maintain Bridges to Housing at
its current capacity. Program offer 25114A allocates general funds for
40 families in FY 2010. Private funds raised by Neighborhood
Partnership Fund will fund the remaining 85 families in this fiscal year.
Bridges to Housing and Neighborhood Partnership Fund staff will report
back to the Board in January 2010 with an update offundraising
activities so that there is a clear understanding of what it will take to
maintain these services in FY 2011. By allocating general fund dollars,

Page 1



Attachment C - FY 2010 Budget Notes
Adopted June 4, 2009

State Funding -
Rebalance
Process
(Wheeler)

Evidence-Based
Sentencing
Initiatives
(Shiprack)

the Board reaffirms the county's commitment to serving homeless
families as our part in the Ten Year Plan to End Homelessness.

At the time of the adoption of the County budget, the State had not
completed its budget deliberations. Major reductions/revenue increases
were being discussed that would impact the County's ability to deliver a
variety of services including mental health, alcohol and drug, dental,
health, community corrections, and transportation services.

In some cases, the possible reductions would impact the ability of a
system that is partially funded by state funds and partially funded by
County General Funds to continue to deliver quality services. The
timing of the reductions may well necessitate a second round of
employee layoffs and bumping. In some cases, the ability of the state
and county to continue to deliver services may depend upon revenue
decisions placed on future ballots.

For these reasons, the County Board may want to reconsider the
tradeoffs that have been made in the FY 2010 County budget. The lack
of time to deliberate on these tradeoffs may cause the County Board to
want to consider funding some of the state cuts with one time only funds
in order to allow a more thoughtful approach to these policy, program
and personnel decisions.

As soon as the state completes its FY 09-11 budget, the Chair will
convene work sessions with the Board to discuss the impact of the
State's budget on the County's ability to deliver services. At the same
time, the Chair will bring options to the Board concerning where he
would suggest appropriating one time only funds depending on the
Board's deliberations.

Data-driven reforms in sentencing are being developed around the
nation that protect public safety, hold offenders accountable, and reduce
corrections costs.

The co-chairs of Oregon's Ways and Means committee reference nearly
78 million in line-item savings in their May 18,2009 recommended
budget due to changes in sentencing and other changes to reduce the
need for prison beds. Their budget note references strategic cuts and
investments at different points of entry, incarceration, and post-
incarceration to realize short term and long term savings between $75 to
100 million.

In a study published in May, 2009, the Pew Center's Public Safety
Performance Project recommends 10 Evidence-Based sentencing

Page Z



Attachment C - FY 2010 Budget Notes
Adopted June 4, 2009

FY 2011 Budget
Process
(Shiprack)

Library Materials
Management
Project (McKeel)

initiatives to control crime and reduce costs.

In Multnomah County, sentencing recommendations are made by the
District Attorney's office. The Board of County Commissioners asks the
District Attorney to 1.) track the legislative workgroup's progress 2.)
review the ten evidence-based sentencing strategies from Pew's Public
Safety Performance Project and 3.) brief the Board at a public meeting
no later than mid-September 2009 on their review and implementation
of these sentencing strategies.

The Board seeks a transparent and inclusive budget process for FY
2011. By September 15,2009, the Board will debrief the County's FY
2010 budget process in a worksession. At this worksession, the Board
expects to review options for strengthening the current process,
including recommended best practices for budgeting.

The options should include recommendations that:

• Focus limited resources to provide quality services to residents.
• Deliver government services more efficiently and effectively.
• Create a budget that funds County core services in a way that

supports the Board's values.
• Reflect neutral principles of good government and financial

management.
• Leverage scarce resources.

After the State rebalance process, it is the intent of the Board of County
Commissioners to revisit the Materials Management project to
determine ifhalfofthe project cost ($800,000) can be funded with one-
time-only funding instead of financing 100% of the project.
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