Multnomah County Board of Commissioners
Draft Retreat Agenda
For9/29/14

* Coffee - 8:45

*Welcome - 9:00 Chair Kafoury

* Roundtable: Each Commissioner Shares 2 things in each category
-2 Areas of deep knowledge
-2 Areas of interest

-2 Goals for this year
(3 minutes each person to list all 6 areas)

* Discussion on Decorum for meetings, forms of address and procedural
responsibilities
* Ethics Discussion with Dr. Joel Martinez of Lewis and Clark College

* Public Meetings laws, Records retention Legislative process
With Jenny Madkour

* Communications

What types of communication would work best for us all?

* What's our Leadership Style?
- What's your philosophy and approach to County leadership

* Mission, Visions, Values

- The Board created these, what’s next?
* Next Steps?

- Any action that arise from this meeting?
* Closing: Wrap up by Chair Kafoury

* Lunch together in the room 12:30






