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Board Clerk Use Only
APPROVED: MULTNOMAH COUNTY

e BOARD OF GOMMISSIONERS Meeting Date:  1/29/15
DA#_C -2 _DATE _\Lg_g/ < S
LYNDA GROW, BOARD GLERK Agenda Item #:

Est. Start Time: 9:30am
Date Submitted: 1/12/15

Agenda Title: BUDGET MODIFICATION # DCHS-44-15: Reclassification of 5 Mental Health
Consultant positions to Program Specialist Srin DCHS

Requested Meeting Date: ;,,9/15 Time Needed:  Consent
Department: 25 - County Human Services Division:  Mental Health & Addiction
Services (MHASD)

Contact(s): Ashlynn Martin

Phone: 503-988-6659 Ext. 86659 /0 Address 167/1/520

Presenter Name(s) & Title(s): N/A — Consent Agenda

General Information

1. What action are you requesting from the Board?

The Department of County Human Services requests approval of Budget Modification DCHS-44-
15 which reclassifies five Mental Health Consultant positions to Program Specialist Senior
positions per class comp requests #2736, #2737, #2738, #2739 and #2740.

2. Please provide sufficient background information for the Board and the public to
understand this issue. Please note which Program Offer this action affects and how it
impacts the results.

Program Offer #25053 - Quality Management & Protective Services — The following five positions
have been reclassified from Mental Health Consultants to Program Specialist Senior positions due
to changes in duties and responsibilities.

Position #716748 - This 1.00 FTE position is reclassified per class comp request #2736. The
purpose of this position is coordinating the implementation of clinical measurement tools within the
provider network and contracted agencies. The Outcomes Coordinator will be responsible for
assisting consultants and provider networks with choosing a toolkit of clinical measurement tools,
completing validity research on tools, consulting with provider agencies with implementing tools,
measuring and reporting on progress of provider network on client outcomes based on tool
measurements, This position will be the main contact for and participate with the Center for Clinical
Informatics. Duties include project management, including analyzing provider data and identifying
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quality improvements, producing reports, assisting with action plan implementations, and
coordinating with residential teams to implement quality improvement strategies; consultation and
training, including coordinating and delivering training, completing individualized training with
agencies, and producing training videos; treat to target, including working with contracted
consultants in developing and implementing multi phase action plans; and statistical data analysis
and evaluation.

Position #712819 - This .80 FTE position is reclassified per class comp request #2737. This
position meets a compliance requirement to have all appeals handled by a licensed QHMP. The
Grievance Systems Coordinator serves a liaison between Oregon Health Plan members and
Health Share Multnomah Mental Health in handling complaints regarding quality of care and
denied claims, referrals, and membership. This position is responsible to present all appeals and
the clinical formulation to Medical Director for final decision and to represent Multnomah Mental
Health at all administrative and state contested hearings. Duties include complaints, including
documenting and resolving issues, conducting comprehensive investigations, and documenting all
actions taken; appeals and hearings, including executive clinical audits, serving as primary appeals
and hearing liaison, and preparing all documentation for County Counsel for hearings; policy and
procedures, including assisting in establishing operating procedures, analyzing trends and
preparing reports, and assisting compliance auditors to ensure agency compliance; and technical
assistance, including providing assistance to the public and internal and external staff.

Position #712015 - This .80 FTE position is reclassified per class comp request #2738. This
position is being reclassed in order fo restructure the work due to the health care expansion and
the presence of Coordinated Health organizations. The purpose of this position is to perform as
auditor and provide annual oversight of MHASD service providers a contracted community mental
health agencies for compliance with standards related to certificate of approval, Health Share of
Oregon health plan contract, and Medicaid, Federal and State regulations. This position will
provide technical assistance to community agencies and internal staff regarding clinical quality and
serve as a subject matter expert regarding compliance standards. Duties include provider network
compliance audits, including conducting desk, site, and data audits reviewing policies, procedures,
and records of provider agencies for compliance, completing reports, and monitoring corrective
action plans; maintenance and oversight of MHASD certificate of approval, including reviewing
policies and procedures for compliance to approval standards, reviewing clinical records to
Medicaid standards, and providing recommendations to management based on findings; organize
and lead compliance review, including acting as lead reviewer, representing tri-county region,
leading entrance and exit reviews with provider administrators and management, and completing
reports on audit findings and corrective action plans.

Position #710132 - This 1.00 FTE position is reclassified per class comp request #2739. This
position is being reclassed in order to restructure the work due to the health care expansion and
the presence of Coordinated Health organizations. The purpose of this position is to perform as
auditor and provide annual oversight of MHASD service providers a contracted community mental
health agencies regarding compliance of contract, Medicaid, State and Federal regulations. This
position will provide technical assistance to community agencies and internal staff regarding
clinical quality and serve as a subject matter expert regarding compliance standards. Duties
include provider network compliance audits, including conducting desk, site, and data audits,
reviewing policies, procedures, and records of provider agencies for compliance, completing
reports, and monitoring corrective action plans; maintenance and oversight of MHASD certificate of
approval, including reviewing policies and procedures for compliance to approval standards,
reviewing clinical records to Medicaid standards, and providing recommendations to management
based on findings; organize compliance review, including acting as lead reviewer, representing fri-
county region, leading entrance and exit reviews with provider administrators and management,
completing report on audit findings and corrective action plans.

Position #709951 - This .80 FTE position is reclassified per class comp request #2740.
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Multnomah Mental Health is required to have a compliance officer to oversee and implement a
Medicaid compliance program and direct activities. The purpose of this position is to provide
external compliance officer duties related to the contracted provider network and serve as subject
matter expert on CMS guidelines and the Health Share of Oregon contract. Duties include
compliance program oversight and monitoring, including conducting risk assessments, developing
regional compliance monitoring processes, leading compliance auditors, consulting on contract
language, maintaining policies and procedures, providing FWA monitoring, conducting data
analysis, and investigating compliance issues; compliance committee reporting; provider education
and training, and participating in compliance audits.

The duties, responsibilities and qualifications support the above positions allocated to Program
Specialist Senior
(6088).

3. Explain the fiscal impact (current year and ongoing).

The fiscal impact to DCHS Program Offer #25053 - Quality Management & Protective Services is
budget neutral as the increase of $8,609 in personnel expenses will be offset by a decrease in the
unobligated professional services budget.

Subsequent fiscal year personnel merit and COLA increases will be absorbed within the division’s
budget.

Service reimbursement to the Risk Management fund will increase by $1,539
4. Explain any legal and/or policy issues involved.
N/A

5. Explain any citizen or other government participation.

N/A

Budget Modification

6. What revenue is being changed and why? If the revenue is from a federal source, please
list the Catalog of Federal Assistance Number (CFDA).

There is no change in revenue.
7. What budgets are increased/decreased?

The Department of County Human Services, Mental Health & Addictions Division budget will
remain budget neutral as a result of this budget modification.

Service reimbursement to the Risk Management fund will increase by $1,539

8. What do the changes accomplish?

This budget modification implements the decision from HR Class/Comp to reclassify a total of 4.40
FTE Mental Health Consultant positions to Program Specialist Senior positions.

9. Do any personnel actions result from this budget modification?
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Yes. The approval of this budget modification will result in reclassifying a total of4.40 FTE from
Mental Health Consultants to Program Specialist Senior positions as determined by the
Class/Comp unit of Central Human Resources.

#716748 1.00 FTE
#712819 .80 FTE
#712015 .80 FTE
#710132 1.00 FTE
#709951 .80 FTE

10. If a grant, is 100% of the central and department indirect recovered? If not, please
explain why.

N/A

11. Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in
place to identify a sufficient ongoing funding stream?

N/A

12. If a grant, what period does the grant cover? When the grant expires, what are funding
plans? Are there any particular stipulations required by the grant (e.g. cash match, in kind
match, reporting requirements, etc)? ‘

N/A

Required Signature

 Elected Official or Liesl wendt /s/ Date: 1/9/15
Dept. Director:

Budget Analyst:  jennifer Unruh /s/ Date: 1/12/15
Department HR:  cpris Radzom /s/ ; Date: 1/8/15
Countywide HR:  sysan mMullett /s/ Date: 1/g/15
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£ multco.us

Multnomah County, Oregon

Exp/Rev/FTE - Budget Modification

Budget Modification: DCHS-44-15

Expenditures & Revenues

An increase in revenue is shown as a negative value and a decrease as a positive value for consistency with SAP.

Budget Year: 2015

Program Change
Line Offer Fund Fund Func. Current Revised Increase/.
No. Number Code Center Area Cost Object Cost Element Amount Amount (Decrease) Subtotal
1 25053-15 1000 20-80 0040 MA SA QM CGF 60000 - Permanent 297,223 293,985 (3,238)
2 25053-15 1000 20-80 0040 MA SA QM CGF 60130 - Salary Related Expns 94,899 93,890 (1,009)
3 25053-15 1000 20-80 0040 MA SA QM CGF 60140 - Insurance Benefits 90,823 90,604 (219)
4 25053-15 1000 20-80 0040 MA SA QM CGF 60170 - Professional Svcs 5,000 9,465 4,465
1000 Total 0
5 25053-15 3002 20-80 0040 MA SA QM XIX 60000 - Permanent 416,431 424,998 8,567
6 25053-15 3002 20-80 0040 MA SA QM XIX 60130 - Salary Related Expns 133,123 135,872 2,750
7 25053-15 3002 20-80 0040 MA SA QM XIX 60140 - Insurance Benefits 116,477 118,235 1,758
8 25053-15 3002 20-80 0040 MA SA QM XIX 60170 - Professional Svcs 1,252,800 1,239,726 (13,074)
3002 Total 0
| I
20-80 Total 0
Program Offer Number 25053-15 Total 0
9 72020-15 3500 72-80 0020 705210 50316 - Svc Rmb Med/Dental (66,961,488)| (66,963,027) (1,539)
10 | 72020-15 3500 72-80 0020 705210 60330 - Claims Paid 3,965,045 3,966,584 1,539
3500 Total 0
I |
72-80 Total 0
| l Program Offer Number 72020-15 Total 0
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£ multco.us

Multnomah County, Oregon

[Exp/Rev/FTE - Budget Modification

Budget Modification: DCHS-44-15

Annualized Personnel Changes

Change is shown on a full year basis even though this action affects only a part of the fiscal year (FY).

Budget Year: 2015

Cost/savings that will take place in this FY; these explain the actual dollar amounts being changed by this BudMod

Position Base Pay Fringe Insurance
Number JCN JCN Description HR Org| Fund Cost Object Number FTE (60000) (60130) (60140) Total
709951 6088 Program Specialist/Sr 63314 | 1000 MA SA QM CGF 0.80 55,694 18,312 17,911 91,918
709951 6365 Mental Health Consultant 63314 | 1000 MA SA QM CGF (0.80) (55,694) (18,312) (17,911) (91,918)
710132 6088 Program Specialist/Sr 63314 | 1000 MA SA QM CGF 1.00 61,812 19,261 18,324 99,397
710132 6365 Mental Health Consultant 63314 | 1000 MA SA QM CGF (1.00) (62,448) (19,459) (18,367) {(100,275)
712015 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 0.80 49,450 16,259 17,490 83,199
712015 6365 Mental Health Consultant 63314 | 3002 MA SA QM XIX {0.80) (55,694) (18,312) (17,911) (91,918)
712819 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 0.80 50,125 16,481 16,120 82,726
712819 6365 Mental Health Consultant 63314 | 3002 MA SA QM XIX (0.80) {50,849) (16,719) (17,584) (85,153)
716748 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 1.00 61,812 19,261 18,324 99,397
716748 6365 Mental Health Consultant 63314 | 3002 MA SA QM XIX {(1.00) (56,609) (17,639) (17,973) (92,221)
Total Annualized Changes: 0.00 ($2,401) (s868)| ($1,577) (54,846)

Current Year Personnel Changes

Position Base Pay Fringe Insurance

Number JCN JCN Description HR Org| Fund Cost Object Number FTE (60000) (60130) (60140) Total
709951 6088 Program Specialist/Sr 63314 | 1000 MA SA QM CGF 0.80 55,694 18,312 17,911 91,918
709951 6365 Mental Health Consultant 63314 | 1000 MA SA QM CGF (0.80) (55,694) (18,312) (17,911) (91,918)
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£ multco.us

Multnomah County, Oregon

Exp/Rev/FTE - Budget Modification

Budget Modificaftion: DCHS-44-15

Budget Year: 2015

Position Base Pay Fringe Insurance
Number JCN JCN Description HROrg| Fund Cost Object Number FTE (60000) (60130) (60140) Total
710132 6088 Program Specialist/Sr 63314 | 1000 MA SA QM CGF 0.50 30,906 9,630 9,162 49,699
710132 6365 Mental Health Consultant 63314 | 1000 MA SA QM CGF {(0.50) (34,144) (10,639) (9,381) (54,164)
712015 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 0.40 24,725 8,130 8,745 41,599
712015 6365 Mental Health Consultant 63314 | 3002 MA SA QM XIX (0.40) (27,847) (9,156) (8,956) (45,959)
712819 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 0.67 41,771 13,734 13,433 68,938
712819 6365 Mental Health Consultant 63314 | 3002 MA SA QM XIX (0.67) (33,984) (11,174) (11,729) (56,887)
716748 6088 Program Specialist/Sr 63314 | 3002 MA SA QM XIX 0.75 46,359 14,446 13,743 74,548
716748 6365 Mental Health Consultant 63314 | 3002 MA SA QM XiX 0.00 (42,457) (13,230) (13,480) (69,166)
Total Current FY Changes: 0.75 $5,329 $1,741 $1,539 $8,609
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