
MULTNOMAH COUNTY
AGENDA PLACEMENT REQUEST

CONTINGENCY REQUEST
(revised 12131109)

APPROVED: MULTNOMAH COUNTY
BOARD OF COMMISSIONERS

AGENDA# R-.3
LYNDA GRO\4/,BOARD CLE~~TE 7- '27- '2Oft)

Board Clerk Use Only - REVISED

Meeting Date: 7/22/23010
Agenda Item #: R-3-------
Est. Start Time: 10:00 AM

BUDGET MODIFICATION: MCSO - 01

Agenda
Title:

BUDGET MODIFICATION MCSO - 01 requesting General Fund Contingency
Transfer to the Sheriff's Offiee iB the ftlBOUBtof $242,Ci09 ftBd the District
Attorney's Office in the amount of $196,034 for the Kyron Horman
Investigation. The tetft. eeBHBgeBey request is $438,Ci43. As amended by the
Board 0 Coun Commissioners on Jul 22,2010.

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions,
provide a clearly written title sufficient to describe the action requested.

Requested Amount of
Meetina Date: _J_u_Iy"----2_2,'-2_0_1_0 Time Needed: _lO_m_in_u_t_es _

Department: Sheriff s Office/District Attorney Division: Enforcement/Administration

Contact(s):

Phone:

Presenter(s):

Wanda Yantis (MeSO) & Scott Marcy (DA) 503-988-3863, I/O Address 1011600

503-988-4455 Ext. 84.455 I/O Address: 503/350-----------
Sheriff Dan Staton, District Attorney Mike Schrunk, Lieutenant Ned Walls

General Information

1. What action are you requesting from the Board?
AppropriatioR 0[$242,609 iR geReral £'HRdeORtiRgeReyto the Sheriffs Offiee vAlieh 'NiHsupport 4
mORths ofiR'iestigator oyertime (JHly threugh Oetober) of the oRgoiRg KyrORHefffiaR iRvestigatieR
as "'ren as a eRe year limited auratieR iWrestigati¥e teehRieiaR positioR. The District Attorney's
appropriation of$196,034 will support one limited duration Deputy DA 3 and one limited duration
Investigator to help backfill through the remainder of the fiscal year.

2. Please provide sufficient background information for the Board and the public to understand
this issue. Please note which Program Offer this action affects and how it impacts the results.
The MultRemah CeuRty Sheriff s Offiee is leadiRg the eRgeiRg iR'restigatieR fer KyrORHOfffiaR,a 7
year eld studeRt ef SkyliRe ElemeRtary Seheel '/lhe disappeared frem the sehool ORFriday, JURe4.
Te aate this iRYestigatieR has geRerated oyer 3000 leads that fin Up 38 feur iReh biRders 'Nhieh
eORtiRuaUyReeGte be fenewed up eR as this ease eeRtiRues. AdditioRaUy we haye subpOeRaeG200
sets ofreeords eaeh feeord eaR geRerate from 10 pages te hURdreds efpages efpaper reeerds. Beth

Contingency Request APR
Page 1



MULTNOMAH COUNTY
AGENDA PLACEMENT REQUEST

CONTINGENCY REQUEST
(revised 12/31109)

REVISED R-3 FOR YOUR FILE
Reviewed & Approved

by County Attorneys 7/22/2010

Board Clerk Use Only - REVISED

Meeting Date: 7/22/23010
Agenda Item #: R-3-------
Est. Start Time: 10:00 AM

BUDGET MODIFICATION: MCSO - 01

Agenda
Title:

BUDGET MODIFICATION MCSO - 01 requesting General Fund Contingency
Transfer to the Sheriff's Offiee in the amount of $242,(;09 and the District
Attorney's Office in the amount of $196,034 for the Kyron Horman
Investigation. The total eontingeney request is $438,(;43. As amended by the
Board 0 County Commissioners on Jul 22,2010.

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions,
provide a clearly written title sufficient to describe the action requested.

Requested Amount of
Meetlnz Date: _Ju_IY,,--2_2L-'2_0_1_0 Time Needed: _lO_m_in_u_t_es _

Department: Sheriff s OfficeIDistrict Attorney Division: Enforcementl Administration

Contact(s):

Phone:

Presenter(s):

Wanda Yantis (MeSO) & Scott Marcy (DA) 503-988-3863, I/O Address 1011600

503-988-4455 Ext. 84455 I/O Address: 503/350-----------
Sheriff Dan Staton, District Attorney Mike Schrunk, Lieutenant Ned Walls

General Information

1. What action are you requesting from the Board?
Appropriation 0£$242,609 in geneFaI €Hndeontingeney to the Sheriffs Offiee vAlieh v••ill support 4
months ofin'l:estigator overtime (July tm-ough Oetober) of the engeing Kyron Herman investigatien
as 1Nellas a ene year limited duratien investigati'le teehnieian pesitien. The District Attorney's
appropriation of $196,034 will support one limited duration Deputy DA 3 and one limited duration
Investigator to help backfill through the remainder of the fiscal year.

2. Please provide sufficient background information for the Board and the public to understand
this issue. Please note which Program Offer this action affects and how it impacts the results.
The Multnemah County Sheriff s Offiee is leading the engeing investigation fer Krten Herman, a 7
year eId student ef Skyline Elementary Seheel vAle disappeared frem the seheel en Friday, June 4.
To elate this investigatien has generated over 3000 leads that fill up 38 four ineh binders vAlieh
eontinually need to be follovl'ed up on as this ease eontinues. Additienally we have subpoenaed 200
sets ef reeords eaeh reeord ean generate from 10 pages te hundreds of pages of paper reeords. Both

Contingency Request APR
Page 1



ofthese items will be the full time work ofa lead iRYestigator, two detectiv:es aRd aR iR';estigative
techRiciaR. This coRtiRgeRcy request provides the oyertime fundiRg of these positioRS for fOUT
mORths, at which time we will come back to the Board to discuss the progress ORthe case aRd what
additioRal resources may be Recessary. The limited dUTatioRifll;estigati';e techniciaR positioR is
budgeted for OReyear to aid iR filliRg the positioR. If the iRYestigatioRwere to cORclude duriRg this
time theR the limited dlH'atioRpositioR would also eRd.
The District Attorney's Office has invested substantial resources during the search and investigation
phases of the Kyron Horman disappearance. With a dozen staff and well over 1,200 man-hours
through July 9th

, the office is in it for the longhaul. But this does take much needed resources away
from working other cases that routinely come into the DA Office. If and when an arrest is made the
continues for the DA Office through the trial and penalty phases and will also require resources to
coordinate the thousands of documents associated with the case. The office is asking for one limited
duration Deputy DA 3 and one limited duration Investigator to help backfill through the remainder
of the fiscal year.

3. Explain the fiscalimpact (current year and ongoing).
This cORtiRgeRcyrequest would iRcrease fuRdiRg for program offer 60066 MeSO DetectiYes. The
duratioR for this iRYestigatioR is uRlrnOWRat this time aRd It is planned that the Sheriff and the
District Attorney will.provide a status update to the Board in October.

4. Explain any legal and/or policy issues involved.
None.

5. Explain any citizen and/or other government participation that has or will take place.

The search and investigation for Kyron Horman has to date involved over 42 agencies and has
received extensive local and national media coverage.
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ATTACHMENT A

Budget Modification

If the request is a Budget Modification, please answer all of the following in detail:

• What revenue is being changed and why? If the revenue is from a federal source, please list the
Catalog of Federal Assistance Number (CFDA).

Not applicable.
• What budgets are increased/decreased?

The Sheriffs Offiee Deteetiyes eost eeater 601640 is iaereased by $242,609.
The District Attorney's Office cost centers 151301 and 15051 are increased by $196,034.
The County Risk Fund cost center 705210 is increased by $M,+()&.$35,256

• What do the changes accomplish?
For the Sheriffs Offiee, this req1l6st '",,'ollidproyide o'fertime fuadiag ora lead iavestigator aad 2
deteetives as 'Nell as a oae year limited ooratioa iB:Yestigativeteehaieiaa. And for the DA's Office,
this request would provide funding for a one year limited duration Deputy DA 3 and for a one year
limited duration DA Investigator.

• Do any personnel actions result from this budget modification? Explain.
For the Sheriffs Offiee, a oae year limited dllratioa iaYestigative teehaieiaa will be hired. And for
the DA's Office, a one year limited duration Deputy DA 3 and a one year limited duration DA
Investigator.

• If a grant, is 100% of the central and department indirect recovered? If not, please explain
why.
Not applicable.

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place
to identify a sufficient ongoing funding stream?
Not applicable.

• If a grant, what period does the grant cover? When the grant expires, what are funding plans?
Are there any particular stipulations required by the grant (i.e. cash match, in kind match,
reporting requirements etc)?

Not applicable.

Contingency Request

If the request is a Contingency Request, please answer all of the following in detail:

• Why was the expenditure not included in the annual budget process?
The disappearance ofKyron Horman occurred after the FY 2011 budget was submitted.

• What efforts have been made to identify funds from other sources within the
Department/Agency to cover this expenditure?
Our entire detective team is has been involved with this case and most are actively working on it.
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This funding will provide for the overtime and FTE expenses that are required.
• Why are no other department/agency fund sources available?

Since we are in the first month of the new fiscal year and do not have actual expenses posted yet, the
current year spending is projected at 100% of the budgeted appropriation. The investigation costs
were unanticipated at the time of budget submission and this is our first opportunity to inform the
Board of the expected expenditures and the need for contingency funding. Aay Sheriffs Office
uader speadiag ia the curreat fiscal year budget is already earmarked to be applied to the FYll mid
year budget process addressiag the aRaouaced State reyeaue shortfall.

• Describe any new revenue this expenditure will produce, any cost savings that will result, and
any anticipated payback to the contingency account. Whatare the plans for future ongoing
funding?
There is no anticipated payback to the contingency account and ongoing funding (if needed) will be
requested through contingency.

• Has this request been made before? When? What was the outcome?

There was a FY 2010 year end contingency request for $500,000 approved by the Board on June
17th which was not used and returned to the general fund at year end.

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense &
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. If it is a General Fund
Contingency Request a memo from the Budget Office must be submitted.
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ATTACHMENTB

BUDGET MODIFICATION: MCSO - 01

Required Signatures

Elected Official or
Department/
Agency Director:

Budget Analyst:

Department HR:

Countywide HR:

7/22/2010
Date:

7/22/2010

Date:-------=-------=-------- ------

J"",,~K~ 7/22/2010

Date:------------:-------- ------
7/22/2010

Date:----------------- -------
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Department of County Management

MULTNOMAH COUNTY OREGON
BUdget Office

501 SE Hawthorne Blvd., Suite 531
Portland, Oregon 97214
(503) 988-3312 phone
(503) 988-5758 fax
(503) 988-5170 TDD

TO: Board of County Commissioners

FROM: Christian Elkin, Principal Budget Analyst

DATE: July 13, 2010

SUBJECT: REVISED General Fund Contingency request of $242,609 for the Sheriffs
Office and $196,034 for the District Attorney's Office to cover the
unanticipated expenses of the search for Skyline Elementary School2od grade
student Kyron Horman who has been missing since June 4, 2010. (Budget
Modification MCSO-O 1). Amended by the Board of County Commissioners on
July 22,2010.

The Sheriffs Office is requesting $242,609 of General Fund contingency be appropriated to
cover the unanticipated costs associated with the search for Kyron Horman. The funding '1liH
support the full time work of a lead inyostigator, two detectives and a limited duration
investigative technician.

The District Attorney's Office is requesting $196,034 of General Fund contingency be
appropriated to fund one limited duration Deputy DA 3 and one limited duration Investigator
to help backfill through the remainder of the fiscal year.

Because the investigation is so close to the beginning of the fiscal year both Office's are
currently estimating 100% spending for FY 2011. The Sheriffs Office has earmarked any
Uflderspending in the current fiscal year to the FY 20 II midyear rebalance to address the state
shortfall. The contingency appropriation will be used solely for the costs associated with the
search for Kyron and any unused balance will be returned to the General Fund.

General Fund Contingency Policy Compliance
The Budget Office is required to inform the Board if contingency requests submitted for
approval satisfy the general guidelines and policies for using the General Fund Contingency.

In particular,

• Criteria 1 states contingency requests should be for one-time-only purposes. If this is
not judged to be one-time-only transition funding, the request essentially funds
ongoing programs with one-time-only emergency contingency funds. The request
does meet this criterion.

• Criteria 2 Addresses emergencies and unanticipated situations. This request does
meet this criterion.
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• Criteria 3 addresses items identified in Board Budget Notes. This item was not
identified in the budget notes.
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