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GLADYS McCOY, Multnomah County Chair 

Room 134, County Courthouse 
1021 S.W. Fourth Avenue 
Portland, Oregon 97204 
(503) 248-3308 

TO: 

FROM: 

DATE: 

RE: 

M E M 0 R A N D U M 

Commissioner Pauline Anderson 
Commissioner Rick Bauman 
Commissioner Gary Hansen 
Commissione~Sharron Kelley 

Gladys McCo~~~ 
Multnomah C~ Chair 

June 4, 1991 

The phase of County Reorganization 

The streamlining of County government represented 
in this memorandum is the first step in a process that will 
help us come to grips with the financial problems we face as 
the result of Ballot Measure 5. 

This recommendation for eliminating the Department 
of General Services has sought to make rational decisions 
based on functional, political and administrative criteria. 

The organizational structure (see attached) is the 
result of applying the above criteria to the functions which 
make up the current Department of General Services, 
Department of Environmental Services and the Chair's Office. 

Other areas of the County, in particular, the 
departments responsible for the delivery of human services 
and the criminal justice system, have been explicitly 
excluded from analysis. These areas will be evaluated as 
part of the longer term strategic planning process. 

Further discussions of the County's role within 
this region and the future organization of the County are 
issues that must be examined in a very deliberate and 
thoughtful strategic planning process that takes place from 
August through October. 

An Equal Opportunity Employer 
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Strategic planning is a disciplined process that 
provides fundamental decisions and actions that shape and 
guide what an organization is, does and why. Such a process 
is critical to the future of this County at this time. We 
are a crossroads. 

The past two years have shown us that Strategic 
Planning differs for managers and the Board. For this 
reason, I suggest that the PDC consist only of the Board. 

I believe that strategic planning has three levels: 

* The first is a policy level where the top policy 
decision makers are involved. They relate to the 
organization's domain and they relate to, and are 
responsive to, external threats and opportunities, and 
they control resources. 

* The second, operational level, is where managers 
translate decisions made by the Board into plans and 
operations to implement policy. 

* At the third, technical level, program managers 
convert operational plans into real work using 
technology and personnel. Program managers involved 
in the development of operational plans will assure 
the cooperation essential to the success of strategic 
policy and operational plans. 

Based on our discussions today, I will bring an 
ordinance to the Board in two weeks to implement the changes 
concerning DGS that are agreed to today. I am also very 
interested in your input into the strategic planning process 
that we will begin in August. I will be talking with you 
over the next few weeks concerning your thinking on the 
process. 

GM/mrm 
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COMMISSIONER District 1 

Pauline Anderson 

I HUMAN SERVICES I I COMMUNITY CORRECTIONS .._ ______ ... I 

* Identifies a function which is 
currently in the Department of General 
Services 

LIBRARY 

COMMISSIONER District 2 
Gary Hansen 

I THE PEOPLE 

G.::•A•~:•c•o•y ........ COMMISSIONER District 3 
Rick Baunan 

I 

COMMISSIONER District 4 
Sharron Kelley 

I I 

ENVIRONMENTAL SERVICES I ~--C·H·A-IR·'·S~O·F·F·IC·E---·1 '~---·A·U·D-IT·O·R----.. 1 ~'----S·H·E·R-IF·F----·1 I, .... D.I.ST·R·I·CT __ A.TT·O·R·NE.Y ...... I 
ADMINISTRATION 
EXPO & FAIR 
LAND USE PLANNING 
PARK SERVICES 
COMMUNITY DEVELOPMENT 
FACILITIES MANAGEMENT 
ANIMAL CONTROL 
FLEET AND ELECTRONICS 
TRANSPORTATION 
EMERGENCY MANAGEMEMT 
YAREHOUSE/MAIL/RECORDS * 
BOARD OF EQUILIZATION * 
CABLE * 
ASSESSMENT AND TAXATION * 
ELECTIONS * 
INFORMATION SERVICES * 

CLERK OF THE BOARD 
COUNTY COUNSEL 
FINANCE * 
PLANNING AND BUDGET 
PURCHASING/CONTRACTS * 
EMPLOYEE SERVICES * 
LABOR RELATIONS * 
AFFIRMATIVE ACTION 
RISK MANAGEMENT * 
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Elected Officials Chair _____ P_o_l_i_c~y--------,Divisions (13) 

A. 
B. 
c. 

MCSO 
DA 
Auditor 

Office of County Management (PY) 

Facilities Management 
Fleet 
Finance 
Payroll 
Planning & Budget 
Affirmative Action 
Labor Relations 
County Counsel 
ISD 
Personnel 
Purchasing 
DGS Adm. 
DHS Adm. 
DES Adm. 
Telecommunications 

1. Library 
2. A & T 
3. Elections 
4. Transportation 
5. Land Use Plan. 
6. Parks 
7. Animal Control 
8. Aging 
9. Health 

10. Social S 
11. Juvenile 
12. Comm. Corr. 
13. Emergency Mgmt. 


