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• Update the overall Project status, including:

• Engagement

• Participation Dashboard

• Construction

• Project Budget

• Project Schedule

• Identify Next Steps

PURPOSE OF BRIEFING
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• Replace the McCoy Building, one of the 
County’s Low Performance properties per the 
Facilities Asset Strategic Plan II. McCoy has 
been identified for disposition for many years.

• Consolidate Health Department programs 
from McCoy and Lincoln buildings into a single 
modern facility to accommodate growth and 
increase operational efficiencies

• Provide an accessible, safe and welcoming 
facility to deliver critical services to the diverse 
community of Multnomah County residents

• Build using durable, sensible materials and 
systems focused on low maintenance, energy 
efficiency and flexibility

• Aspire to meet LEED Gold, the Architecture 
2030 Challenge, the 2009 Climate Action 
Plan, and the 1.5% for Green Energy 
Technology Program

• Create a modest, yet flexible design –
responsible use of funds with emphasis on 
performance and low maintenance

PROJECT GOALS AND OBJECTIVES

Gladys McCoy Building from 6th Ave.
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RECENT BOARD ACTION:
• June 2017; Resolution 2017-051: Approved FAC-1 Project Construction and authorized 

the GMP Amendment

COMMUNITY PARTNERS:
• Portland Housing Bureau; Prosper Portland; Regional Arts and Cultural Council
• Neighborhood Involvement Committee

COMMUNITY ENGAGEMENT: 
• Project website:  https://multco.us/gladys-mccoy-health-department-headquarters
• Regular Communications with Neighbors and Key Stakeholders
• Labor Management Community Oversight Committee(LMCOC) monthly meetings
• Offering an Internship with College to County program
• Outreach Hiring Event was held November 17th, next is scheduled for March 23rd

ENGAGEMENT
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STATUS:

• Structural steel superstructure is complete

• Fireproofing for steel is nearly complete

• All concrete floors are in place

• Metal wall stud work under way on multiple floors and exterior

• Rough-in work for mechanical, electrical under way on all floors

• Exterior skin work started in January

• Access to Bud Clark Commons has been well-maintained

CONSTRUCTION

HDHQ Project  Board Briefing – October 2017



CONSTRUCTION 
Topping Out Ceremony
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CONSTRUCTION 
South Elevation
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CONSTRUCTION 
Northwest Elevation
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CONSTRUCTION 
Northeast Elevation
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CONSTRUCTION 
Southwest Elevation
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CONSTRUCTION 
Concrete Floor Placement
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CONSTRUCTION 
Fireproofing
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CONSTRUCTION 
Wall Framing
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CONSTRUCTION 
Ductwork Installation
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CONSTRUCTION 
Plumbing Installation
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CONSTRUCTION 
Scaffolding at East Elevation
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CONSTRUCTION 
Exterior Skin Mock-Up
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CONSTRUCTION 
Mock-Up Testing
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PROJECT BUDGET

HDHQ Project - Board Briefing – February 2018



PROJECT SCHEDULE
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Multnomah County Health Department Headquarters Project Schedule
MILESTONES 2015 2016 2017 2018 2019

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

BOARD DECISION POINT:
Approve FAC-1 Amended Project Plan and initiate  
design and Design Review NOV 2015

Schematic Design, Design Development JUNE 2016

BOARD DECISION POINT:
Approve start of construction documents JULY 2016

Design Review: Start thru Estimated Approval NOVEMBER 2016

Foundation Permit FEBRUARY 2017

Building Construction Documents FEBRUARY 2017

Building Permit
BOARD DECISION POINT NOV 2016:
Approve Project Plan, start construction

BOARD DECISION POINT JUNE 2017:
Approve GMP Contract for Remaining Construction

Building Construction - 21 Months BUILDING CONSTRUCTION

Commissioning and Occupancy - 3 Months Q1 2019

PROJECT UPDATE NOTES: KEY:
Executive Steering Committee Meetings to be held every month DESIGN DESIGN REVIEW & PERMITS CONSTRUCTION & MOVE-IN
Regular Board Briefings



• Continue construction, with a strong emphasis on safety

• Continue working to achieve original project schedule

• Continue Labor Management Community Oversight Committee involvement 

and reporting on MWSDVESB/WFTH Dashboard

• Formation of focus teams on furnishings, equipment, and move-in

• Continue exploring opportunities to lower risks and reduce costs

• Continue regular Board Briefings on project development

• Complete construction and move-in of Gladys McCoy Health Department 

Headquarters

NEXT STEPS
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Questions? 


