—E MULTNOMAH COUNTY

i AGENDA PLACEMENT REQUEST (revised 09/22/08)
Board Clerk Use Only
APPROVED : MULTNOMAH COUNTY Meeting Date: 12/17/09
BOARD OF COMMISSIONERS Agenda Item #: R-3
AGENDA #_ =3 DATE £2/17/09 Est. Start Time: _10:00 am
DEBORAH L. BOGSTAD, BOARD CLERK Date Submitted: 12/02/09

BUDGET MODIFICATION: DCM-10

BUDGET MODIFICATION DCM-10 Approving General Fund Contingency
Agenda Transfer of $392,706 to Pay Assessments to Multnomah County from the
Title: Portland Mall Revitalization Project Local Improvement District

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions,
provide a clearly written title sufficient to describe the action requested,

Requested Amount of

Meeting Date: _December 17, 2009 Time Needed: 5 minutes

Department: County Management Division: Facilities & Property Mgmt
Contact(s): Bob Thomas, Facilities & Property Management Director

Phone: (503) 988-6294 Ext. 86294 I/O Address: 274

Presenter(s): Bob Thomas, Mark Campbell

General Information

1. What action are you requesting from the Board?

The Department of County Management is requesting Board approval for General Fund
Contingency to pay the County’s obligation for its share of the downtown Portland Mall
Revitalization Local Improvement District Assessments.

2. Please provide sufficient background information for the Board and the public to understand
this issue. Please note which Program Offer this action affects and how it impacts the results.

On October 14, 2009, the City Council of Portland voted to assess benefited properties for street and
other improvements in the Portland Mall Revitalization Project Local Improvement District (LID).
The total amount of the LID is just over $22 million. Portland State University contributed $7
million into the LID for the project and remaining property owners have now been assessed just over
$15 million on a prorated basis among all properties in the LID. Multnomah County originally
received initial estimates of cost responsibility for the LID in November 2006. Until very recently
the County believed it would not have this obligation, but was not able to get a formal agreement
with the City to not assess its properties. Fourteen properties and buildings have now been assessed



by the LID. Payments are due this month.

3. Explain the fiscal impact (current year and ongoing).
The General Fund Contingency is reduced by $392,706 and the appropriations for the Facilities
Management Fund are increased by the same amount. This action is a one time only action.

4. Explain any legal and/or policy issues involved.
Multnomah County is obligated by the Local Improvement District to pay its share of the costs
associated with the reconstruction of the downtown Portland Mall and Streetcar Extension.

5. Explain any citizen and/or other government participation that has or will take place.

The LID was formed to provide local financing sources for the addition of light rail to the Portland
Mall and for the downtown Portland Streetcar. Multnomah County is property tax exempt for its
properties but is not exempt for assessments due to formations of local improvement districts.



Bu;igéwt Modification

If the request is a Budget Modification, please answer all of the following in detail:

® What revenue is being changed and why?

Facilities Management Fund revenue is being increased by $392,706 by this transfer of General
Fund Contingency.

What budgets are increased/decreased?

The General Fund Contingency is reduced by $392,706 and the appropriation for the Facilities
Management Fund is increased by $392,706.

What do the changes accomplish?

The changes will allow Facilities & Property Management to pay LID assessments for County
owned properties.

Do any personnel actions result from this budget modification? Explain.
No

¢ How will the county indirect, central finance and human resources and departmental overhead
costs be covered?

N/A

® [s the revenue one-time-only in nature? Will the function be ongoing? What plans are in place
to identify a sufficient ongoing funding stream?

The contingency request is one time only for a one time only expense.

If a grant, what period does the grant cover?
N/A

If a grant, when the grant expires, what are funding plans?
N/A

”(;ria;l“ge;lcy Request

If the request is a Contingency Request, please answer all of the following in detail:

®* Why was the expenditure not included in the annual budget process?

This expenditure was not anticipated as being an obligation to the County until final notification
from the City of Portland in September.
®  What efforts have been made to identify funds from other sources within the
Department/Agency to cover this expenditure?

The properties being assessed largely house General Fund programs of the County and would
ultimately be the obligation of the General Fund as program tenants of these buildings if paid over
time.

® Why are no other department/agency fund sources available?

This large total assessment was unexpected and not available from the Facilities Management Fund
or other sources.
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' ® Describe any new revenue this expenditure will produce, any cost savings that will result, and
any anticipated payback to the contingency account. What are the plans for future ongoing
funding?

This expenditure produces no new revenue or cost savings.
¢ Has this request been made before? When? What was the outcome?

This request has not been made before.

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense &
Revenues Worksheet and/or a Budget Modification Personnel Worksheet.
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ATTACHMENT B

BUDGET MODIFICATION: DCM - 10
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Elected Official or <
Department/ Hﬂw\ Date: 12/02/09
Agency Director: :

Budget Analyst: E a Date: 12/02/09
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Department of County Management

MULTNOMAH COUNTY OREGON
Budget Office

501 SE Hawthorne Blvd., Suite 531
Portland, Oregon 97214

(503) 988-3312 phone

(503) 988-5758 fax

(503) 988-5170 TDD

TO: Board of County Commissioners
FROM: Julie Neburka, Principal Budget Analyst
DATE: December 2, 2009

SUBJECT: General Fund Contingency Request of $392,706 to pay for street and other
improvements in the Portland Mall Revitalization Project Local Improvement
District (LID).

The Department of County Management (DCM) requests $392,706 from the General Fund
Contingency to pay in full an assessment from the City of Portland for the Portland Mall
Revitalization Project Local Improvement District (LID). This LID was formed by City of
Portland ordinance in November of 2004, and assesses a total of just more than $22 million
from property owners that are expected to benefit from the downtown Portland Mall
improvements. A great number of our services are located in County-owned buildings
downtown, and while our properties are exempt from property taxes, they are not exempt
from assessments by local improvement districts. If granted, this request will be a one-time
payment that will satisfy our obligation for this particular local improvement district.

General Fund Contingency Policy Compliance

The Budget Office is required to inform the Board if contingency requests submitted for
approval satisfy the general guidelines and policies for using the General Fund Contingency.

e (Criteria | states contingency requests should be for one-time-only purposes. This
payment will be one-time-only.

e (Criteria 2 Addresses emergencies and unanticipated situations. While the County
was aware of this local improvement district, it had been our understanding until
recently that our obligation might be waived. After negotiation with the City of
Portland, that turned out not to be the case.

o  (Criteria 3 addresses items identified in Board Budget Notes. This request was not
identified in the FY 2010 Board Budget Notes.
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FM Side PS/CO Side
M FM Cost Element/
Fund Fund Functional | Internal WwBS | Commitment
Centor Code Area Order Cost Conter Element Item Notes
General Fund Contingency
19 1000 0020 9500001000 60470 Reduce available General Fund Contingency
WX X000 0020 XXX poed X000 Increase Expenditure
indirect
Central
00 X0 XXX 60350 Indirect Expenditure
19 1000 0020 9500001000 50310 Indirect reimbursement revenue in General Fund
19 1000 0020 9500001000 60470 CGF Contingency expenditure
Departmental
XXX 3OO XXX 60355 Indirect Department Expenditure
XN-XX 1000 XXX XXX 50370 Indirect Dept reimbursement revenue in General Fund
XX-XX 1000 poes 200 YO Off setting Dept expenditure in General Fund
Telecommunications
XX-XX XXX XXX 60370 Departmental telecommunication expenditure
10-10 3503 0020 709525 50310 Budgets receipt of reimbursement
10-10 3503 0020 709525 60200 Budgets offsetting expenditure in telecommunications fund
Data Processing
YOGXX 0000 000 60380 Departmental data processing expenditures
10-10 3503 0020 709000 50310 Budgets receipt of Data Processing reimbursement
10-10 3503 0020 709000 60240 Budgets offsetting expenditures
PC Flat Fee (Flat Fee is no longer in effect for most Departments beginning in FY 2007)
XX-XX  XOXXXX XXX 60390 Departmental PC Flat Fee expenditure
10-10 3503 0020 709617 50310 Budgets receipt of PC Flat Fee
10-10 3503 0020 709617 60240 Budgets offsetting expenditure
Electronic Service Reimbursement
XX-XX YOO0KX 60420 Departmental Electronics expenditure
72.55 3501 0020 904200 50310 Receipt of Electronics service reimbursement
72-55 3501 0020 904200 60240 Budgets offsetting expenditure
Motor Pool: Use this cost center if you are adding funds for motor pool use.
XX-XX X000 XXX 60410 Departmental Motor Pool expenditure
72-55 3501 0020 904150 50310 Budgets receipt of Motor Pool service reimbursement
72-55 3501 0020 904150 60240 Budgets offsetting expenditure
Fleet: Use this cost center if you are adding funds for dedicated program cars.
XX=XX 30000C XXX 60410 Departmental Fleet expenditure
72-55 3501 0020 904100 50310 Budgets receipt of Fleet service reimbursement
72-55 3501 0020 904100 60240 Budgets offsetting expenditure
Building Management
XXX X000 XX 60430 Departmental Building Management expenditure
72-50 3505 0020 902575 50310 Budgets receipt of Building Management service reimbursement
72-50 3505 0020 902575 60170 Budgets offsetting expenditure
Insurance Service Reimbursement
20G-XX 000X 60140 or 60145 Departmental Insurance expenditure
72-10 3500 0020 705210 50316 Insurance Revenue
72-10 3500 0020 705210 60330 Offsetting expenditure
Lease Payments to Capital Lease Retirement Fund
0EXX 000 60450 Departmental Capital Lease Retirement expenditure
Contact your Budget Analyst to complete this.
Mail & Distribution
XX IOOXX XXX 60460 Mail & Distribution expenditure
72-55 3504 0020 904400 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904400 60230 Budgets offsetting expenditure
Records
XXX X00K 00¢ 60460 Records expenditure
72-55 3504 0020 904500 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904500 60240 Budgets offsetting expenditure
Stores
XXX X000 200 60460 Stores expenditure
72-55 3504 0020 904600 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904600 60240 Budgets offsetting expenditure
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How are functional areas assigned to cost objects?

For the most part, functional area is related to what department has recorded the revenue or expenditure (i.e. the District Attorney is
reported in Public Safety and Justice). There are some exceptions to this rule that require certain funds to be assigned to a particular
functional area, regardless of what department the revenues or expenditures are recorded in.

Functional Area Assignments ~ Based on Fund

1501 — Road Fund Roads and Bridges 8
1502 — Emergency Communications Fund  [Community Services 60
1503 — Bike Path Fund Community Services 60
1504 — Recreation Fund Community Services 60,
1506 — County School Fund Community Services 60
1509 — Willamette River Bridges Fund Roads and Bridges 80}
1510 — Library Fund Library 70|
1512 - Land Corner Preservation Fund Roads and Bridges 80
2500 — Justice Bond Project Fund Public Safety and Justice 50
2501 ~ Revenue Bond Project Fund Community Services 60|
2502 — SB 1145 Fund Public Safety and Justice 50
2504 — Building Project Fund Community Services 60
2505 — Deferred Maintenance Fund Community Services 60
2506 - Library Construction / 1996 Bonds  |Library 70
Fund

2507 - Capital Improvement Fund Community Services 60|
2509 — Asset Preservation Fund Community Services 601
2510 — Library Property Fund Library 70
3000 - Dunthorpe-Riverdale Service Dist Dunthorpe-Riverdale Service Dist #14 5004
#14 Fund

3001 — Mid County Service District #1 Fund [Mid County Service District #1 510
3002 — Behavioral Health Managed Care Behavioral Health Managed Care 520
Fund

If a cost object is not in one of the funds listed above, then the functional area should be assigned based on the department that the cost
object is in.

Functional Area Assignments ~ Based on Department (Fund Center)

Non-Departmental (10, except 10-50) General Government 20}
Non-Departmental - CCFC (10-50) Social Services 40
District Attorney (15) Public Safety and Justice 50
Countywide (18 & 19) General Government 20
Human Services (20, 25, 26, 30 & 31) Social Services 40
School and Community Partnerships (21) Social Services 40
Health (40) Health Services 30
Community Justice (50) Public Safety and Justice 50;
Sheriff's Office (60) Public Safety and Justice 50
County Management (72) General Government 20]
Community Services (91) General Government 20
Library (80) Library 70|

K you have any questions or comments, please contact Susan Luce in General Ledger at ext. 22138.



