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Purpose

Provide overview of:
 Multnomah County’s approach to grants
 Impact and role of grants at the County

 Next steps




Countywide Workgroup

Core Membership:

e Departments

e Central Finance/Grant Compliance
Ad hoc membership:

e Central Budget

e Library

 Non-Departmental

LA




Workgroup Purpose

* Facilitate cross-departmental collaboration
e Maintain and expand grant resources

 |dentify and align effective grant practices:
— Grant development
— Monitoring
— Tracking
— Compliance
— Reporting




Grants in Multhomah County

‘Grants’ requiring front-end resources
 Competitive Grants (require an NOI)
 Renewal/continuation (covered by an existing NOI)
 Formula grants that require an application process

‘Grants’ not requiring front-end resources

Formula funding that comes to department as a strict pass-through
Subcontracts

Intergovernmental Agreements (IGA)

Fee for Service

Medicaid/Medicare

State Formula Funds

Other




Multnomah County’s
Grant Ecosystem

Preparation
*Grant search/analysis
*Needs assessment
ePartnership
development
eData analysis
Community outreach

Proposal
Development
*Planning
*Coordination
*Writing
*Budget development

Countywide and Department Services

*Client Services

*Financial/Business Services

*Human Resources

eData collection and Evaluation

Community Partnerships
*Budget
eAdministration
«Strategic Planning
eInformation Technology

Grant

Implementation
*Service delivery

*Process improvements
«Community engagement
«Evaluation

Grant

Administration
*Procurement and
contracting
Fiscal/Program
reporting
*Grant Budgeting/
accounting
*Compliance
*Audit




Front-end Grant Activity FY16

New Competitive Grants _
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Grant Funding by Department

DCJ

Total non-CGF: $32,954,867

Competitive
$2,597,808
8%
Other \
$4,723,771 Formula
14% $25,633,28

8
78%

MCDA

Total non-CGF: $3,384,141

Other
$368,964
11%

Formula
$699,154
21%

LA

FY 17 Adopted Budget

DCHS

Total non-CGF: $95,200,576

Competitive
$8,137,634 _
9%
Formula
Other / $82,807,474
$4,255,648 87%

4%

MCHD

Total non-CGF: $248,298,408

Competitive
$28,584,264
12%
Other
$174,617,430
70%
Formula
$45,096,714

18%

DCS

Total non-CGF: $129,998,489

Competitive

Other $14,696,755
$79,310,399 11%
61%

Formula
$35,991,335
28%

MSCO

Total non-CGF: $10,705,503

Competitive
$248,465
2%

Other/\ Formula

$118,745 $10,338,293
1% 97%




Role of Competitive Grants

INnNOvation: Fund innovations to enhance services, improve outcomes and/or
foster quality improvements.

Expansion: Expand programs or access by leveraging existing funding
sources.

Collaborations: involve intensive collaboration and distribution of funding
across departments and/or jurisdictions.

Specialized Programming: Long-term grants to fund stand-alone
programs aligned with county priorities.

Community partner Supports: utilizing county resources to
support partner efforts to secure funding for county priorities.

LA







Opportunities

e Strong national reputation in multiple program
areas.

» Successful history of cross-departmental
collaboration.

* Increased emphasis on data-driven decision
making.

e Strong internal and external partnerships are in
place.




Constraints

« Unstable federal and state funding.

« Limited abllity to predict funding opportunities
and/or eligibllity.

e Short grant turn-around requires up-front
planning and nimble response teams.

e Opportunities may not make sense from a
Cost/Benefit perspective.

e Limited access to on-going funding.




Next Steps

o Actively engage in ERP roll-out to align and
streamline cross departmental tracking and
reporting.

* Build on departmental collaboration to
strengthen programs and approaches.

e Support departmental efforts to increase
capacity through facilitating access to training
and shared expertise.

 \Work towards sustainable front and back end
capacity across departments.




Questions?
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