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Questions and discussion

What impacts do you see libraries making in the
communities you serve?
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Turbulence and transformation

“Libraries as we know them
are both threatened by these
shifts, and have the capabilities

- to navigate these changes
Amerlcan while helping other institutions
Library

and the American public
Association

transition more smoothly into
the 21st Century.”
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Questions and discussion

What'’s the highest and best vision for libraries in
the future? How is that similar or different to

today’s libraries?
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Chicago Public Library, Harold Washington
Library
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Photo John Zich, USA TODAY
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Aarhus Public Libraries: Aarhus, Denmark
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DENVER-

Denver Public Library: Denver CO

Volume Denver
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3% DENVER PUBLIC LIBRARY
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4th Floor

4thfloor.c¢hattlibraryorg

Chattanooga Public Library: Chattanooga, TN
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BIBLIO

BEXAR COUNTY DIGITAL LIBRARY

BiblioTech

Bexar County Library: Bexar Texas
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Questions and discussion

What does transformation of library service look
like to you?
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Ideas into action: My Librarian

“Thank you so much for this list! | am going to put them all
on hold and | am so excited. These seem like exactly that |
was looking for. | wish | would have known about this service
a long time ago--1 would have saved myself many hours and
several not-quite-right reads. Thanks again, | will let you
know what | think!” — My Librarian patron
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Infrequent sunlight impressionist and ...

YOUR. PERSONAL. EXPERT.

Custom reading mggestx'oﬁs
multcolib.org

LIBRARY 518
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Che New 1Jork Times

“It’s the beautiful messiness of human interaction.”
- Alison Kastner
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THREE-YEAR STRATEGIC MILESTONES

- Librarians dermonstrate an expanded leadership role in - Three physical spaces have been redesigned to be
VISION developing patron services and leading the organization’s more interactive and collaborative
adaptive culture transformation
Partner with patrons ofall ages to pursue - Assess usahility and plan online tools that meet
S s ; ; Innowation Fund has yielded two tools or programs that are in growing demand
curiosity and support their learning goals ;
demand and growing

through access to knowledge and tools - Publicdemonstrates a year-on-year increasein
awarenessof specificinformation Services

- FY 2016 FOCUS

100% increasein online reading suggastions DEVELOP user and non-user needs analysis

Integrate Reader's Advisory with online and mohile toals : . . Identify three underutilized, but high value toals

; and resources to market to patrons
Develop a plan for patrons to create and contribute B

unique works to the digital collection v : - Expand outreach with community partners

: Implement PFIAAC grant to assess how patrans
solve problems in technology rich environments
Create district-wide library card partnership for
students to access library resources

Expand learning and literacy programs to support patron 4
needs regardless of format or platform C

Create implementation plan for increasing the
library's support of children learning to read

Foster digital inclusion and provide open access to

Partner with patrons to explore and create collaction and resourcas that promote learning

CURIOSITY

Build organization’s capacity to adapt and be RE IMAG I NE D Encourage exploration through reimagined physical
responsive to evolving trends and patron neads _ f and virtual spaces with people at the canter

Implement training in first six months to lay the
groundwork for shift to adaph\ae Ieadershm ‘approach
Enhance leadership opportunities and tools for
I|bremans to engags in planning. anc dlreatmg service
de ivery '

Prowide relevant training and resources for Library
Acclstants

Inventary and prioritize existing initiatives

Launch profect management training and proposal
process work : -

Fund and finalize design for makerspace in
Rockwood

Create early learning and play opportunities in
publiclocations

Create investrment plan to better serve
technology demand at libraries

Identify improvements to user interface for
online and mobile experiences for patrons

Launch Innovation Fund 70% 15 staff trainedin Adaptive Leadership OPEN Makerspace in Rodowood
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AAAAAAAAAA SINESS PRESS |

The Practice of

ADAPTIVE
LEADERSHIP

TOOLS
| AND TACTICS |
for Changing
' Your Organization I
and the World

RONALD HEIFETZ | ALEXANDER GRASHOW | MARTY LINSKY
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LIBRARY B

Informacion sobre la salud, Libros electrénicos en Hablamos su idioma Listas de lecturas
nutricion y prevencion de espafiol Ubicaciones con personal y # Lo mejor de libros y peliculas en
enfermedades Descargue vy lea, jes gratis! | materiales en espanol : espafiol, sugerencias de la

] #l biblioteca

MULTNOMAH COUNTY

LIBRARY

150



PortlandTribune

Library bridges city's digital
divide

Created on Thursday, 29 May 2014 07:00 | Written by Jim Redden | &5

Ed Like | share KPR o Tweet | 6 g+

t d ’
by: TRIBUNME PHOTO: JOMATHAM HOUSE - Holgate Library branch Administrator Victoria Oglesbee
works with an iPad at the Multnomah County libary branch. The library offers computer clasees geared
toward increasing digital literacy.

Portland’s City Council is concerned that not all Portlanders will have access
to Google Fiber if it comes to town.

During the first hearing on the franchise agreement with Google,
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Questions and discussion

How are we doing? Is the library aligned with
your mission, vision and values?
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Thank you.

Reimagining libraries

Presentation to the Multnomah County Library District Board
October 28, 2014

Vailey Oehlke, Director of Libraries

MaryKay Dahlgreen, Oregon State Librarian
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