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/[ Purpose

@ Today’s briefing will:
o Provide an overview of the LEAD program,

o Provide an update on LEAD planning and
Implementation efforts, and

o Allow time for questions and answers




/[ LEAD

@ Policy leadership from District Attorney
@® Housed in LPSCC and the MacArthur Foundation
Safety and Justice Challenge

@® Planning team:
* Multnomah County Chair Deborah Kafoury and Commissioner Judy
Shiprack
Portland Mayor’s Office
District Attorney
Multnomah County Sheriff's Office
Portland Police Bureau
City/County Joint Office of Homeless Services
Mental Health and Addictions Services
Black Male Achievement Initiative
Community/Faith Leaders
LPSCC
Public Defender
Business Community/Citizens Crime Commission




/[ LEAD

Current efforts:

@ Select and contract with community-based agency to provide case
management and service brokering

@ Operations Team convenes to work out details

@ Data collection and evaluation spearheaded by District Attorney’s
office

@® Ongoing reporting to the MacArthur Foundation

@ Community Engagement

@®Launch goal: Early 2017 (January 1)

@®Budget discussions regarding funds required and partnership for
FY18 and beyond
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