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Health Departmeerit

Visiom
Healthy Peqpile in Healthy Commumiiies.

Mission

In partnership with the diverse commmumities we sseves, thise Hdeaithh Depaanineattshivesstdo
assure, pranmaits, Antgodéetthbehbakittobittb @ pepiple of Multnomalh Cawnity.

Departmemnit Gl s

Maintain or deoesse|kwatdisodf epporibidediticassss.

Contribute to & nediwcitéon in the incidence and impectt of disease.

Improve access to health care (including dental care)} services for medically
underserved nesidismts.

Contribute o @ netiwgttion in the teen pregmeamoy rete.

Decrease suibsttame athssecamtiitsiinppatt on families.

Contribute to & nedlweition in all forms of violence in our community..

Improve the peertage of babies bom healliny in our community.

Oregon Qual lify Assessemah S8 omragyry
I INTRODUCTIITINN

The Health Dsgpartrment, in conjunction wiith the county-wide RESULTS efforss, undbettoidk
a self-assessmant zsseiugporcatiedacootaaiedd in the Oregom Quaiity Awveadd in the fiall of
1996. From this initial self assessment several key items were ideniifiied fior fiolow wp
action. They iimd it ttresfédibovimag :

. Developmenit of a broadi based organization assessmemit tbwd| wiicth wouildl provide
the department feedback in regard to its efforts around diversity, quality and the
work enviirammemrit.

Developmenit aff & digpattmesn tacommumicationotdarsstastggy .

Developmmenit aff gysttenssttossyppporioggairatitiorcichagge.

Increased tiraiiniing con @O piircdiéssaamid dotls dos s,

1998-99 AdinutetitBddget Heatth 1
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Il SUMMARY

The following is a summary of the department actions in regard to these action items.

° Development of a broad based organization assessment.
Assessment ttuall develloped by cross finutitora téeamfrisomthié elefeparisrdnt,

which included memibens offtine digrzatineen s dilieesitilyand dq umiititstéeeirigg
committees. The tool was evaluated using a focus group from the
department and is to be impienenietin the spring off 1998. Rexutts of the
assessment willl it divis tors i iftomadtionféopdannigg thiiddissisitapd
quality improvement plzans.

. Development of a department communication plan..

The department identified communications as an area to address In its

strategic plamming effotts. Assibemommiitessobfthiee digpartiment atmimétedives

team, assisted thy wifth outskideconsistdiatstsis developing a plan, which willl

then be included in the departments 1998-2000 strategic plan.

Mﬂ aHremma ttm TR m . a0

During FY 97-98, the department's Office of Organization Development
created and disivened sessstomsson change and transition to rmemagers sant
staff of tthe department. These sessions will be continued as needed as the
department continues to work toward improving its operational effectivensss.

J Incr ining on CQI principles and tools for staff. .

The department's Office of Qngrmiizatiton Dxwadtypmettt cootimuess tto 2zt
department work units wiho are interested in forming Process |mprmoxement
Teams (PITE3). OOD also assists these teams in registering witth thee czuntty-
wide PIT Registration Process for inclusion in county-wide recognition
efforts. The actual provision of CQI training and team leader/facilitators
training is now et of the cumiculum prowibieh byy EBplipgecSenariciessTHée
Office of Orgamization Developmentt thekes thee nuunbleess obfskffffatiteditiog
these trainings to assess and identify future needs.

. ACTION PLAN

Based upon work completed thus far, the following should be included on the
Department's FY 98-99 Action Plan. These include:

. Development of an follow up plan to address areas for improvement identified in the
organization assessment and how to incorporate this into the Department's
strategic plan.

. Completion and implementation of the Department communication plan.

o Continuation of OOD Change and Transitiom Services.
. Continuation of efforts to train all staff on how to utilize CQI principles and tools.

1998-99 AdinmiéeddBudget _ Health 2



Health Depantimenmnt

Budgeit @ eevidaw 1997458 199788 1996488
1996977 Current Adopted Adopizal
Actual E $ fimestic Bludgtt Budgttt  DIffdfHBCH!
Staffing FTE 735.78 791.67 77320 827.31 54.10

Departmenitd!@stés $103.9721E8  $70,131578 $72483373  $80,968 5B $8,384 FED
Program Reezmugss $72816382 $41,064372 $42,333IBN  $42,620 8 $286 382
General FuriSBippport  $31,155, 1181 $29,066 386 $30,150042  $38,247 3ED $8,097 318

Department Services

The Departrment of Health assures, proonudéss, aaddpmisetstdtibehéaiéiittof the community

through:
s Primary health care services for 90,500 users off mediica| madl dizmti| Semvices it primary

care centers, dental clinics, school based health centers, and correctional facilities;
» Home visits to high risk families, offering child abuse prevention, parenting skills

training, and health education;
* The prevention and treatment of communicable diseases, such as tuberculosis,

sexually transmitted diseases, hepatitis, and HIV;
» The inspection and regulation of certain businesses and public services including

ancillary health care services such as ambulance services;
» Advocacy fforthiee imprawed health of the commmmumity, peetttedéaty tihe mesticadlly wnddsr
served and disenfranchised.

Local policy discretiion is limited thy tihe regulation and policy direction associated wiithttize
various grantiens ttheit furdittiee Department, including ttec FEddeahbmadSBitecCGavecnnneaitss
and Federal and State law.

Several groups have oversight or advisory responsibility over program of the Health
Depariment. The maiim gyoaupis Community Hrsadtth Coomedil wiviccpronddieie overeigighof
federally funded primary cane seswitessand acts as the Department's Budget Advisory
brarestenl A e gt gvs e T . e bl >

1998-99 Adioptied Burtyst Health 3
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PerforrmameTFeands
Team PregmanmyyHide
40 Rate of pregmamoyy
% a5 | %7 among feemadée Countyty
-2 30] 26 233 resimitsagges 106477.
g &2l ' 22 22 Calculatied astotdh
? o fg + number of live iiitthes
F] 'E 10 1 divided tyytbtdzhnuber
E’,Iz 51 of femalles in this age
] 0 ; , group
e 1993 1994 1995 1996 1997 1998 prj
pralim. prellim.
Calendar Yasar
ImmunizeedWe Yot H1deds

100%

Health Department Clieriis as Compared tto Thdéh OOoahity

93%

92% 90%

92%

94%

MeasurEspeceant of tw o year
oks winpr have eeesieddilall

T 8% recammeTibed vamiiatitions
o s0% againsitpeseetdalieidazsses.
E Am immunization gramit has
5 am% enhamuaxticotiteaals rahd
“é educaton efffotss for all County
g 20% resiidtenits aavichha e rindraTece d
a 0% | : senigea iCumhclinices
1993-B4  1994-GH 1995-3E 1996-97 1997- 1998- & County-w ide
98prejj.  99prwjj. f Health Departmemt @it
Tuibero bsétsaawid Ganorheaa

Rates of pulmonainy

B 120
g 100 tuberaudsissaand goomundsea
Eg per 100 MINCSountyty
g 80 residemnits .
@ 60
8 4 The ratte of gonariesacasses
he has stbllizsiisecasee
g 20 education for HV comial
% 0 has led to pracitizesstithat
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Early Entry into Prenattall Caee

100% -
77.7% 78.1% 81.6% 82.3% 83.0%
80% A X :

60% |

’

=
R

% of Births where prenatal cgre
began in 15t {Mester ofpregnaney
Y

1994 1995 1996 1997 1898proj.

Entry mio prenmatal care In the first
three months of pregmancy is
important for twe reasams;

1. Measure of access to health
care

2. Early and regular prenatal cane
can prevanitcomplications of
pregnancy tihat may lead to poor
birth outcomes..

The QOregon and national
benchmark for the year ZOQO is
that 90% of pregnant wonean
receive early premat] canee.

HIV SenajpreadaanceRtdée

0,
08% sy 05%

Percent of Positive Tests

1994 1995 1996 1997  1998proj.

[Positive lests far HIV as a
percentage of the totat number
of tesits panfformed in County
operated clinics..

The number of pasiitnestésids is
expecied to remain stable
because of eanly
outreach/education efftotts and
cleam meside access.

Wonlidfianaee [ ree ssiiyy

ey
] .

1994 Act. | 1995 Act. 1896 Act. 1997 Act.
Fiscal Yeeass

[ @ Hizparios  fg Native Americans [ Asians Blacks g Women ‘

i

Compliance With Goal
n
[w]
2
*®

" Success Towand Goals (Acrass all job classifications)

Actual hires meset or
exceed Affimmiditres
Actions goals far
Hispamit, Asian, Blas,
and Women. Strategic
plans are in place to
improve sitatisiiss for
Native Americarss.
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!f

Expenditure Grapties
All Funds Generall Funmli
Correctinms Director's Office 4% Director's Offfize
Health 11% §%  Regulatory Health 3%

Regulatory Health 2% Correctioms

Business and

Adrin 6% Dissase A5 : Control

13%

Neighborhood

eighborhood 7% Health 21%

Health 19% Dental
CareCregon Services 4%

Primany Care 23% 1% Riimany Care 5%
Major Expemditiines
90
80 |
70
60
‘g i Gapitel !
;§. 50 fs Materials & Supplies
5 40 ty ContractusiiServives |
5 &) Personal Services |
® 30
20 |
10 |
1]

1997-98 199¢8-99
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Health Depantimneit

Budgtit Trénds 1997-98 1997-98 1998-99
1996-97 Current Adopitzdi Adopiizdi
Actual Esfiimitied Buadigreti Budgetl  Diiffifédtel
Staffing FTE 735.78 791.67 773.20 827.31 54.10
Personall Samwitmess $41.645171 $41,297,058 $45,134,263 $48,743 11D $3,614, 55
Contractusl! Sermigess 43,275,610 10,066,612 9,965,891 10,630,811 664,920
Materialls & Supplies 18,711,877 18,173,404 16,832,698 20,907,685 4,074,387
Capital Cuitay 239 606 S94. 51 851121 561.238 20,112
Totall Casits $HIBI0F221683 $70,131,575 $72,483.973 $80,863 353 $8,384, 330
Program Reemnusss $72,816,382 $41,064,979 $42,333,931 $42,620353 $286 962
Generall Fumdi Sippoort  $31,155,1811  $29,066,596 $30,150,042 $38,247 960 $8,097.3118
CO&t& bif Diisioh 1997-98 1997-98 1998-99
1996-97 Current Adopted Adopited
Actual Estimaitid Budigsiett Budiyitt  DiffEdENal
Director's Offics $2,014,368 $2,761,063 $2,5617,773 $3,409,759 $891,386
Regulatory Health 986,934 1,195,775 1,231,285 1,264,534 33,249
Disease Caomitam| 12,972,381 12,772,730 12,572,171 12,928,183 356,012
Neighborhoodi Hizsdtth 9,111,991 12,969,642 13,581,925 15,435,832 1,853,907
CareOmregam 38,775,695 800,000 1,382,077 772,729 (603,348)
Primary Cane 17,909,410 15,779,755 17,226,272 18,551,893 1,325,621
Dental Services 5,512,364 5,545,916 5,980,392 6,093,210 112,818
Support Semnvipes 6,655,810 7,383,701 6,610,838 8,312,062 1,701,224
Business & Admim 3,626,059 3,448,656 3,648,219 5,001,505 1,353,286
Corrections Hizsdith 6,407,151 2.474,337 Z.z233.021 £.099 Hi6 1.366.125
Totall Casits $SIIBI221683 $70,131,575 $72,483973 $80,868,853 $8,384. 330
Staffiiag bif Dili&iOR 1997-98 1997-98 1998-99
. 1996-97. . . Cumrent . Adioyptii CAdopted
Actual E $tiumeitief Budgtl Budgktl Diffdrence
Director's Qfffome 21.39 27.33 25.82 30.33 4.50
Reguiliatiomy Hisdtth 8.01 9.15 9.15 9.00 (0.15)
Disease Canitodl 125.42 111.31 109.24 117.99 8.75
N eighibentamadi Hromdtith 112.16 173.59 165.62 180.07 14.45
CareOnegmn 19.08 26.25 26.25 14.00 (12.25)
Primary Cane 231.32 203.18 196.98 207.83 10.85
Dental Semimes 57.76 59.40 59.40 60.00 0.60
Support Senvitess 45.74 46.45 4573 47 41 1.68
Business & Admim 40.50 4485 44.85 58.83 13.98
Correctiimss Htxzditth Al 20,16 £0.16 101.85 11.69.
Tolall StdflivgFTESs 735.78 791.67 773.20 827.31 54.10
1998-0D Ao et HRuatdge t Health 7




Health Degpenttmmeit

Issues amdi Qoo ttuniiidss

1. Preventing and Reducing Tobacco Use

In 1995 there wezee 1,128 dissdttss in Multnomah Coumty attributable to tbecmo use wihih
represented 19.6% of all County dissttis. Tz ussebpyadalitiisn the County cummently
stands at 24%. In addition, a 1996 sumvey aff Multnomah County 11" graders showed
tobacco wse a@it 26776 (yprrezahly 7% from 1994).

Multnomah Coumtty Hees aixastgpet aacompethessieepdan in four key areas:
Reducing Yauith Aoreesssttivonuggiht iesddeetlppmenbbadreeward and reminder” program.

Youth ame ttedimest to attempt to purchase tobacon, remarding cekasiifttteyyredfised dcs sl
and remiindiimg attresr ek afitres|aw.

o Creating Tobacco-Free Environments. We will simey alll resturemtis amadestdblitshaa
smoke-firee diimirg walissite.

» Decreasing Advertising and Promotion. Evidience suggests thai ttuideemm aabhestiishay is
a major influemce in youth smoking.

s Linkage to Cessaton Resnuosss. Wéewillibpattee mithhbbasires swebiiass pprggnarss and
benefits purchasers to assist them in encouraging health and dental programs o
provide cessatmm prggeans.

Boamifl Axdkion:

A wedl iddeetdppednd impEmealtdd ddidrmocpreven tovitey oeton hoogpaoyis endsiticzd land
valustilte ppbbiti chéadtiitfodiodt. /s comsiehwithitGounty Aeecthmadiksand good public
healith ppzetitice. The Oregam HéathDibisitsiten Fo Hadrac Eveeatien tiRediRéda ggrant gridnt will
provigie an anticipaeed $500,000 to fiunad thieC dloiyisy tompreheebieasplen daygetedoated
reduding toblaacoaes éni thith cogomumitnity.

2. County Auditor's Report — Home Visiting; Focus Resources for Healthier
Families

The Audit summarizes a yearlong study of the Health Department's Field Services to
mothers and infants in our community. Research has showmn tthait tthese kird of effiorts czam

improve e wedll] lbaiimgy of participants witille reducing fiuture Hestth aadds soieibbaststs. The

report recommends a number of ciiemyes thedtt cam intresese thee efféativerresss off Hreddd
Services, imgluding system improvements im tiilimp féor\iéadenitifyOaasd\idaaggermmenivivbich

has already resuittsdi in increased Medicaid revemue fior mmeatsmritty Homes wistt swewimess.

Specific plans thiis yesarimathdie:
» Securing consultation and program recommendations from David Olds, a highly
published resemctier on the effectiveness of Figlld Nunsimg Home Wisits. Reviewing and

1998-99 AdtyptetEBddget Health 8



Health Departmenit

revising currentt protocals and priority sefting systems for service eligibiliily and
caseloan sizze. '

Hiring mmane rmiirooitiyysshéff

Developimy aapeasppotdesisivalditfaryildromeisitsitgregogram to work witthffedcnowees
Review st improvesreeootds, ddedanaddotitber Sppperadrklysystesnssedeid ithéhielfield to
maximize stfftineewititrcbéetds

Improve @uramrouniésreecaizbisle and Medicziid hilimgsygstens to maximize meeeoges
Budgetiing sixFeaniiiyHdekit ibidaepgeisidiens in Field Semnvives fiorfisscalYéeadS8M9.

BoamiiActikkion:

The Audifor Hasssugge slelet denevairabacretratey svinyipoecsaisecand efaziieetiseness.
The HealthD2pasrhent hiaband will cohtinuetio take stepp d0 impteneeh theh edmimistrsfivative
and fiiaaoiEat ereg esaenorendedded.

3. Increasing Neightbantinmadi Acxesss to Health Services

Access to health care is & multi-faceted issue thait gymssfdabbgyahd bdanmnoonaidtabiagng
health care cvezaage. For heaslith senvimesttcteetnlyhn acessibiblahtyayustist peqpidstited In
the right place at tthee rigfht thiness in the right lemguage by treapppopptatepuiiders. The
purpose of the Neightbarthmmt Acrees Program iis to tailor health services to the unique
needs of specific commuuniiisseandproidd s sefciee stgththedighfiobicohddetevel.

In 1992, the Hhedlth Department estabistet thee fifsst Ngigbbdrbmbd\ desssSit8jtehethe
Brentwood-Datiimgéon Health Team. Three additiomzl Neighbothomti Access Clinics
opened ffsrboesinessidimng 998D 8 THe &K BzselieNdigigbiurhd ddebiéalBligitni@NREHC)
offers well child exams, immumizdtoorss, limiiéet regpoodicttieehbellthseerndess blreststianmd
cervical cancer screamimg, ssxusly ttrarssmiitéed iniéettion ssceeeniggaaddirtremteentstsivort
duratiom aatidec saréréatatanentarah OQwpgorHdedithPRlansscreeimiggaaddreéferral.  The Seif
Enhancemett, Inc., (§H))\Néipbborhodd\Acess € Blicininemsasexacsess to health carefdor
men,weoneen - and- families wiitth- young - children - in- Narih/Naortheast Partikard]. - This diindcids. -
the produett of a colisibomitiontistiveeerFKedEeniviessS Sthud BascdcbacdseBRideitence
Health System, and SEIl. A Neighborhood AaressCliiic (NAC) was ageereed atFfaddosse
High School in October of 1997. This dlinic ufilizes existing schooHbasst hesith ceeméer
staff to provide health services to uninsured and underinsursti residemts of East
Multnomaiin @ountgy. The Hiesith Myyzattneeniss eqqesitinghthahthRafadoossitidinxparpand
hours iimtio ttreeeeeaining yearaonhd.

BoamiiAv¢kion:

Providiigosveanio Gesecei ¢eay eawn ah dhat Radkrdse Weigh bidighd dreatd Cleddtis &linic is
Jogitad | ssbppbdithtin temrss of commmunitit yeext drahal sal S becseu B fitst ik withl | thetbnéhe one-

1998-99 AdigptziERadget Health 9




Health DegpenttmeaTit

stow e bf servieastiedig gelelepepat Parkrose. The Boardlis prowidingg$$ 324050
fumd ex'eanrio geseivases.

4. Expanding Bligjiillity SeeeeninggCiteashiS8evidoss

Even with the increased enroliment tto an estimated 100,000 Oregonians in the Oregon
Health Plan (OHP) undier a Heallth Care Fimending Adiniinésteaiion HEFHAA 1115 5waiaiver,
there remairs aa ldgge nuonbberobfcohddrenaadd pregnant women eligiiie wio aace noot
enrolied. Even though eligible, these wamem and children do not enlll for a variety of
reasons, including lack of meaningful imfommettion , swiilsstgna cotrinshititydonayigatimthe
Reeessary adininidteditiecsoproeesses. This negative enroliment grhemoneena is common to
Medicaid programs, amdl is expected to be a problem with the roll out of Child Health
Insurance (CH M )amad e Sahily e titHrnissumare é Ssisiatance rBgegra KFARAR)datarsthis
year.

Oregon IHeaitth Palityy astinadess thieeee aaze 22(M000pptetetidia b idibiblesofoththegaqrarded
gervices reside In Multnomah County and sumounding areas. This project would utilize
existing Semikes amtl programs to educate anti enoll di@nts in the OHP.  Through
training and deputizing current Multmometh County outreach workers e.g. lead screening,
vista volunirarss, enaith amed providiting eenvbitmentopppaduiiiesaatcoommninityaggency
sites, tihis prajqsdtwilllicceeasseaacesssddbeliitit aars eefvmes.

This project willl be achieved ttmmugih amlmame\mkkigg reséaioossippwith\dithoeraah
County Departmenits, communily colleges and universiiies, Safetty Net Clinics, Portland
Public Schews ardi Oregom Priimarny Caare Assmtiaiion.

Boanul AAtkion:

The desiat cuntcom of thits ppojgetis to inaesasethb erumbavbef low-invooraehdtefrendand
pregraitwoorewho are meeliialynsostedThis propossd| wouold dassist the Heallth
Departtneeninynprevaccess to necessayyaadddigifictcleh#a ltarec e afioresideatidantts and
assuring thatt 98% of residientsshinav beditiaitisuiasceahyc thebyedre2G@ar ToedReards
provittiigos $358600Q0 fumd thisiefieffoendahd Health d2dparteps with syl gantdu@dcontinued
fumdfimgofksonthen 8t &feabe ottearsources.
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Health Depantimnemit

Budget Higfhlligiitts
Primvaay\Cérare

The Primary Care Division is a major "safety net” provider of health services for the armtier-
insured, uminsured, s thlossewifthbbeniges ddoacrees sucieraastiiecattramozly mentally il
homeless, and migramit and seesonsE!wokeas. Since the onset of e QesgonHéadithPRian
with i's emphasis on capitated maveged care, tte [issionhaseeppesacedda ddetitiecin
Medicaid fee for semnvice rexenies off ssweradimilliiondddlass. In response o tthis pressauce,
the Division has both sought to improve its efficiency and business practices amd to
develop other appotiumiites. 1t is a partner in the collaborative diexatymrestit of a tri-county
publicgmivate partnership. The partnership is developing arrangements to sumpoit @
public-private delivery systiem amdi tto gromgress ttoweattis wriive ssd lacesss.

During 97/88 the cantraliizsdl ssippoot fiunotitossin Primary care were estitearcest] by adding

The budget for 199&/39 imzludies

» 6 Office Assistant positions in centralized appointments and 4.5 Fiscal Assistant
positions to enhance central support funded from within the 97/98 thurdigeit.

¢ 0.8 FTE Nutritionist.

o $280,000 revenue from Family Health Insurance Assistzmce Program (FHAIP,State
Funded)
$79,000 revenue firamn Chilldinood Hissith Inswmanoe Progrem (CHH P FeedeaaTTide21).
$350,000 of Medicaid revemnue assoukzied wittn Bt o | Hisstth seoreees
$400,000 from Medicare due to implementziion of FQHC for Medicare.

These new revemue sounes Hesfp aftsstresticttors in Medicaid FQHC/Capiitzifiom aoouriing
in other existing progrAms.

e A new School Based Clinic is included funded wilin taecipetied nedmibunsements ficm
Oregon Hiealtitn Plan. Implementation of the diinic dispendis onswoessslicotdbettiorobf
the revenue.

» Healthy Birth Initiiztiive ((HE) imzluotes thhe Afrecem-Amreeren Bitth @uitconessHrogetbadd
the Healthy Start Imitiative. TiHe goell offHHESis to rediuce infant maortzlity in portions of
NINE Portland wiih s féaiss on African-American and Hispanic populations. HBI will
serve 160 Higit+isk women wiio aseceifitesr pregmentt or parenting an imfiamt during FY
1998-99. The service model imcomponates speiffc ccomesnss of the NINE Portland
women wih@ experienced imfant mortality and/or morbidity in 1995-97 and as identified
by the African-Americam Birth Cuicomes Project.
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Health Departmamit

R —————————rtcomsm——at e

s The African-American Biitth Quitaamess PRojgietbbggarin January 1997 and funding will
end in December 1998. Healthy Start Initiative is a 5-year project that began
September 1997.

s Healthy Start initiatives/ African-Americzam Bitth@uitoonesshiaasitaddititoad ppsiitons

» Expand evening hours at Parkmmse Neighborhood Clinic will cost $134,000 and
requires 2.50 FTE.

s Setting up a Lice Resource Center willl nequines $1557(080and 2.50 FTE.

Disexsse00airtaiol

ih December 1997 Multnomah County began implementing the Home Lead Hazard
Reduetion Program undier an intergovernmentall agreementt witth the City of Portiand.
Through OLEARCsRs ((2onmnumitifylead Education and Reduction @argsy), thieePRygtaam
Werks i increase the numbers of “lead safier” housimg unittsfiorahilthtesnundssredicygeassabf
age in low income families.

The Tobacco FPreueanian FRoggsambbggarin 1997/98 Hess ggownntaoa $4422000peargram
funded tiirswgh the State. The program has developed a comprehensive plan to address
the problem of tobacco consumptiom in Multnornaih Coumtly,.

Busim=ssSSeritices

s The Medical Clsitms FRoaeassing unititwilliibe continuing & pajaxtt beggumin 97/98 to
modernize its accounts receivable management systems, achieving identified
gollestions targets, and building the medicalidentll billing office into a first class
operation.

v The Medicaid Elighilityy unitthbasbeen enhanced to implement & pajfedt teo itnppeyee
access to health e by enabling emallmentt in existing State insuwrames Pagamss
ineluding the Childhood Health Insurance Program (CHIP) and the Family Health
Insurance Assisttange FRoggeam (FHHARP). This willl comdt $98850000and requires 3.50
FTE.
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Director's Offfice Health Depanttresit

Descriptiom

The Office of the Director iis nesporsibieftoreessuring tthat tbDBpaanirend orodEteguguialitesdtdses
to aciiewesttieemisiskion. This affice supervises e diivision managers, tthe Cffice of Planning and
Development, the Office of Organization Development, supervises the Coalition Support effort,
facilitates the administrative team's planning and policy making, and serves as & liaiswn to the
Board to Countty Commissioress, Community Health Council, andl atrercommunijy-agenties.

The Office of Organization Development provides consultation, fiacilitation amdi traitring teo Héstitth
Department stzfff in the folllowing aresss.

s Diversity and Cuitura Compsttatoyy

* Quality/RESULTES

» Change and TrarsitonNarmageneent

¢ Professional Compsttamsy

Coalition Support, pant of the Qiffaze of Organization Devellypment, zutts assttdficoordtingtordiotthe
Cealition of Community Health Climics witiath issaanebieokkof eight nonprofit dimics in partnershiip
with Multaomain @wrlwttmmmwwemaﬂn‘naaesmessadnbmnmww@dm@m@mﬂmmd Clinics
provide medical, dentall, chirapratiiic, naturopathic, counseling, and advocacy seivices to ewuar
21,000 homeless individuals, flamilies, sthestt ywiutth, thieeweookiiggppoor thiaeeldierdyly angdtbgie faviv
income residents aff the Fottart Nistoppdiidancacea.

The Office of Piamming ard Mesadigpnesn ipoviddssssppportdaibe-fdaniiiDospanimert by :

» assessing pultiic hemiith meastis ttiroogihdzatacodibetition sanaly s aadditiseatmaadion;

» aseieting In the development of pogmms and acquisition of resources to meet identiss
needs;

» evaluating ttre afffemtiveresssod HéadithIsepammenipoggiaraadd aliviées.

Significamit Ciearyees--FRaeemee Amousmit
Criminal Justice Exaluton $206,000
Tohaoon PrreseTion $429,000
Lead Fvaluation $87,000
' Bopeeriiii L _ _ o FTEs  Amaumit
Tobacwo mmmmﬁwmuamms 2.00 $107,900
Criminal Justice Evaluation /0.70 Health Services Adimimisiratnt, 1.90 $108,600
0.20 Health Senites Spesilst, 1 Data Analyst Semior
Lead Evaluaiiion/ @D PoggeamReetdppreentiEekhiician 0.80 $33,402
Traiimingy/ @ 1@ Hhzstth e cdittossSSppevissor 0.10 $5,411
Senior Word Promessiing @mmmnemmm (0.25) ($8,985)
Program Develmpmarit Speniéist/ it geankResRippiee 1.00 $43,080
Co-Principal Investigmtor stjjustreent (0.07) ($6,657)
Pass Through/ Tiaiksnmes Fogeam $225,000
Positions funded iy amemdizdti ttdizaeeo greant 0.03 $3,120
Carryover Praffsssinra| Sewieaswinanweninent $64,155
Reclassification and mme of Program Development Specialists via (1.00) ($49,316)
amendment
Carryover thaiimiimg wia amesbinesnt $17,000
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Director’s Office Health Degpeattest
W
Bludgtlimemids 19978 19979558 1998459
1996977 Current Adopiizdi Adopiizdi
Actual Estimatd Budgdt Budget Dififdnd hae
Staffiing FFTEE 21.39 27.33 25.82 30.33 4.50
Persomd | Revidess $1.423268 $1.644055  $1,6981M0D  $2,042 1B $343 963
Conftranttizd SBevidees 159,150 532,334 340,026 648,652 308,626
Materiis & Supplies 402 482 571,273 477,107 718,998 241,89
Capittzll Quikigy 29.468 13.400 b 14]2) Q (2.600)
TotallChstss  $208143568  $2,76NMB3  $2.5MI77B3  $3 BT $891, 9536
Programm fReeanos s $125,039 $774,929 $431.931  $1,251 480 $819, 558
Geneml FunidSBpppart  $1,889.320  $1,986,134  $2,085B42  $2,158270 $72,428
CO&t& by BcQgram 199758 199%550
199697 Adoptizdl Adopiedi
Actual Budgdt Budigidt O lffétnetrre
Direcirs (ifitee $2,014.368  $2517773  $3,409,75D $891,986
Staffiag by BeQgranm 199788 199888
199697 Adopiid Adopiizdi
Actual Budiget Budgdt Qllﬂi[ﬂnﬂl
Direction's @fiiee 21.39 25.82 30.33
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RegulatomyHealth Health Depettmeenit

Description

The mission of the Regulatory Health Division is to protect and enhance public health by reguitfing
certain businesses and ffailliies, and helping to analyze and address a wide range of community
health problems. The Division asssdssin enforcing staite and [dcabippblitichéaitithavasvanahtuleges;
investigating and analyzing community health problems; and providing consultation and lleadierstijp
to government and other sectors in addressing community health problems. The Division enforces
public health laws amdi muléss; invesdiipdéss innpootaabt communitityheatithprobleik s;s and dormddess
consultation and assisimmee to government, various organizations, and imdividuals negendiing @

wide range of public health problems.

The Divisitom deals with commmuwnitly resitth ppobldemsstiiadteree hestt adidressed through "fpopultiomn-
based services" - i.e., activiies aimed primarilly att commumities. This body of pratbiems is growing
through recognition ttett poppidtitonbasstdeseivésecare often mmanes apmuompiddee and costiedfentiies
than individual services.

County discretion is limited by a variety of federal and state grant requirements.
Action Plans

» By August 1998, wiith ottiiee rcoumtyystetfiff Of2gmoiidadthltBySgstenin Collaboration amd Hesdtth
care provider and payer organizations, and interested parties, initiate 2 Itmgrtemn piem for
further developing tine local “safety net” clinic system to provider medical care for wndiersemest
county residents.

» By November 1998, witlh Disease Prevention and Control st&fff, coonpigétcttiecreeeshlatitorand
proposed redesign for the Health Department's approach to prevention and control of
communicable diseases (e.g., Tuberculosis, Sexually Tramsmitted Diseases, and other
reportable diseases).

o By September 1998, in partnership witth ttee Coonmumitiyyand Family Services Depertmment!'s
Domestic Violence Program, complete development of a Domestic Violence Surveillance
System to thaeik the magmitudie and better disfime ttee nahivec obddonestitcvidEaneewtitinrthigne
County. By March 1999, iissiseadifstrepuoron the nesuits of fanadygsss obinititdidddea fiem thisdt
system.

Significamit anae
No significantdiamngss

Significamt - gitiftres
No significant ciamngss
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RegulattomyHealth Health Degperttrrestt
Wﬂﬂﬂﬂg 199788 1997488 199888
1996977 Curremit Adopisxti Adojpiixdi
Actual E sttt Bludgtkt Eludgkit Difference
Staffiing FTEE 8.01 9.15 9.15 9.00 (0.15)
Persomed | Sxvidee s $624.97% $735,77% $769.918 $783 444 $13,526
Coniirazitied SReridee s 283,800 370,000 390,200 394,375 4175
Materzks & Supplies 75,218 90,000 71,167 86,71% 15,548
Capiitzll Quikigy .94l 0 0 Q Q
TottdICséss $996 B34 $1, 1957785 $1,2312385 $1, 284534 $33219
Program fRReeenaes $664,872 $768,000 $827,138 $894, 4% $67.307
Gener | FunoldSE ppaidrt $322,062 $427.77% $404, 147 $370,0ED ($34,058)
CQditi by FrQgram 1997-%8 199889
199687 Adopiti Adoyptizdi
Actual Bludgi:t Bludgkit Diffarence
Divisiom Mamnagrsmesit $278,934 $444. 325 $460,10% $15,780
Emergemay\NeiichSSarexe 708.000 786.,96Q 804,429 17.469
Tottd ICséss $IBE M $1,23M2385  $1,264534 $33.240
Staffing by ErQgram 1997488 199850
1996-977 Adoypitt Adopted
Actual Eludgiitt Budgtit Différance
Divisiom Mareggpemeht 3.24 4.30 4.30 0.00
Emergamyy\MeedticeS Swivece iy 4.85 420 @15).
Taot B adfifigg FAESs 8.01 9.1% 9.00 (0.1%)
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Regulatomy Hisdtth
Divisiom Managememit Health Depanthresrit
Description

Division Management's mission iis to ensure that the Division's programs agli@emasinunesietteensssnadd
efficiency; and tto promuite the Mpartimentis amd cconmumityjésusseof structured, creative, and scientifically
appropriate apprathes to analyzing and atttiressing ccommurity healih praitems. Division Management is
responsible ffar symserisiionaacd syppott of its programs; technical support to vatious partiess ensuring that
public health laws are appropriately enforced; and providing leadership to address community health
problems. It supervises program managers, provides consuliation o groups amd individualls imside amd
outside of government, develops and amaljizes mubiic headththdata hélpipsiakelop@ppsopiaieteubliclibeadhlth
policies; and evaluaiies e efectivensss of artiiites, pogeans, arnd oiides reséveantéotiecophtitcheatih.

The Office of Division Mamagement addresses the community's meed for well-designed, rational appeacihes

to public health prapilems. This need is increasing as the complexity of conmumity heaitth prsisitlems iincraawas
and resources decresss.

Budigdt Onexview 1997488 199600
199697 Adapéed Adayteekd
Actual Buliglett Budgidt  Diffarance:
Stafffirg FTE 3.24 4.30 430 0.00
Program(Dsits $278 331 $444 25 $460 105 $15,780D

Significamit Ciiemppes --Foppenilituess Amoumit
Carryover iHesitthy CommumitessHr ojéatisiurtis wiaamerdinent $33,000
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Regulatony Hestth
Emergency Mkt e | Semwisss Health Depantimesnit

Descriptiom

The mission of the Emergenay NWeticalSeriess(FEMS) Frongeamisstdcaassure Guess o tdgig hogetility  tioedly,
cost-effective emergency pre-hospital medical care and ambulance service. The EMS Program Is
responsible fior pianming, coordimating, regulating, amdl assswingoimpdtenenttiom off the county's EMS system.
The programpeeracesas stalesequiredambalareesseride pian, ppoomidgates uide s an doprtdootsistiiss Uiteett
the system, monitors pesformance, and develops and monitors ageen®is Whdh define cenditions of
participation fior sl systematiciipants imttding an excusive ambuznoe Sevike conterit,

The pregram addresses ttie need for an effective and efficient response o tthe aonunity 4480000 reayrsissiosr

emergency matlicalrespponseceshlhyyear. This protlem is sowlyimcesasingwittthbegrowtaad @gigng of the
county's popwiiaiiom.

Budget Qverview 1997958 1998480
199657 Adayited Adapteed

mmﬂmm

Stafffimg FTE 4.70 (0.1%)
Progmam Costs $708,m $73&3,%13 $804 420 $17 46D
Key Resuilts 1997-98 1997-98
1994-95 1995-96 1996-97 Original Cument 1998-99
Actual Actual Actual Projection Estimate Projected
% of emergemoy respoTseissserest 87% 91.5% 92% 90% 90% 90%
within 8 miimuit=s
Tusamity rmifruitercusd kesppossditirae NA NA 91.4% 90% 90% 90%
percentage
Significamit adiiftess - FTEs Amounmit
Emergency Medics | [Mieexttor (0.15) ($23,400)
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Disease Preventiom & Controll Health Departimert

W
Deserijptibon

Using public heailth primiipées, the DisssssFRoveentionaand ConteolDisorcotdbbrrate sreeanidigly
With diverse asmmumities and their members, to idtkemtifiy, preventt and conirel caommiumicaible and
eRvirenmentall direasss Quonted! of diseases is fundamenial to adhievingttheRepamnant sMeission
of healttyypreple!éninebiaitbynanomitiesitiEe importance of disease control activities has long
been expressed through their prominence in health departments at the local, state, and federal
levels.

Action Plans

+ Develop wilttenresconmnesdidéitions, iimdluting appropriite mesasueencenisaaddddppareanivdde
intervention strategies for the improvement in the rates of communicable diseases including:
Hepatitis A, B and C; Tutheraultsis; HIV inflection andi disease; gonorrhea and aftimydia; ant
vaccine preveritaiibe disszasss of children.

» Develop, pilot aimdiimplmenitgogpeamsppetificcassboneesastitfattion pyetems.

Significant Chramyess FRevanue Amouirit
HIV WamemandGhiddeendoode 20d)8) ($108 Q0D)

National InstittiteconDagg\Abusédasie 2r)2) ($74.957)

Significant Chenyees- Fappaddiiires
No significant dranges
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Disease Prevention & Controll Health Departimentt
Bhdet Tread& 199748 1997588 199880
1996977 Currvemtt Adoyptid Adopttdi
Actual Estiimati Budigridt Budigrist D.II[HEH.&E
Staffing FTE 125.42 111.31 109.24 117.99
Persama | Bzridees $6,659445  $6,043040  $6,100337 $6,77& 135 $675,29®
Contiraattizh SRevidess 3,525,342 4,286 000D 4,220,637 3,603,763 (616,374)
Matenzis & Supplizs 2,763,943 2,380,01@ 2,193 337 2,499 024 305,087
Capiita!| Quikiyry 23.650 63.680 36.700 49200 (1.500}
TollChstss $129723881 $127727800 S$123721711  $129228]883 $356 P2
Program Revemues $9.2227710  $8,8208%%  $9,046072  $9,052 195 $6,123
Generdl|FumidSSpppdrt  $3,749M  $3,942886  $3,526030  $3.8753EB  $349,8%3
CQ&1s by PrQgram 1997458 199689
199687 Adopiizdi Adoptiedi
Actual Buliyriait Budgidt DiffitRHRE#1
Divisiom Wtaraggeraent $95,174 $178,31% $129,766 ($48,549)
Impnumizztion 791,727 177,750 202,740 24,990
HIV Prevestitan 1,782,608 1,224,826 1,222 463 (2,357)
Healifh Inspecitorss 1,487,531 1,435,467 1,631,572 196,105
Vecttor Qomirob | 338,638 352,176 366,943 14,767
Lead Screeniing 216,746 455,253 752,326 297,073
STD Clinic & Epidemriimbegy 1,486,501 1,228,869 1,367,647 138,778
HIV ClienttSeevidess 2,736 1% 3,427,213 2,908 nam (519,104))
HIV Tresatmeah OGrisic 1,675,758 1,672,100 1,840,330 168,230
TutberozidsssO0icic 1,335,400 1,341,233 1,525,534 184,235
Commuriczdtide e asee s 712,441 739,549 702,752 (36,797)
Occupattoorad Héakitth 313.661 339354 217933 (61 4HID
Toitali Csits $129723331 $123721711  $122831883 $356 (M2
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Disease Preventiom & Control Health Departimentt
w
Staffiiag byt BcQgrem 1997-98 19960
1996-97 Adopitedi Adaitati
Actual Buigkitt Budiyfit mmqrma
Divisiom WaTapeneent 0.34 1.00 1.00
Immunizaton 3.67 2.00 2.00 0.0@
HIV Prexarttioon 12.22 7.80 8.67 0.87
Health linspeatdoss 22.62 19.86 22.89 3.03
Vecitor@aontob! 5.96 5.50 5.50 0.00
L ead Scresiing 3.61 2.55 5.75 3.20
STD Qi & Epidemiilogyy 20.78 16.10 17.90 1.80
HIV ClisritSeridess 3.40 4.35 458 0.23
HIV Tressitneah OB itic 2017 17.58 18.95 1.38
TubeudssssGlhimc 18.89 18.70 19.50 0.80
Commumicdiiéelsaasss 9.78 9.80 8.40 (1.40)
Occupeaitiors Héadhh BIZ® 400 285 .15).
Totall Bedfiigg FTESs 12542 109.24 117.9% 8.75
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Disease Preventiom & Control
Divisiom Managememnit Health Departmsnit

Description

Division Management is responsible for diefiimimg ttee misséion aaddestblitibingothieepglidierof the Division.
Disease Control focuses on control of communicable and environmentally mediated diseases. Disease
Control activities hae istoraly desenaftocisoitesdithaispzatments atithel dacd), state, and fediers| llewets.

Budigriedtt Qieieyisiiii 1997-88 1998-2
1996-37 Adaypteti Adayttek]
Actual Budigriettt Budigét  Clifference

Staffiingg FTE 0.34 1.00 1.00 0.00
ProgramGdetits $95, 174 $178 315 $129 7688 ($43 5)
Significant C - Huess ' Amount
Outside-in HIV prexentton sattivitesssiifeztttoHHVpeseantionppoogaam {$60,000)
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Disease Prarxanitbors80Comtrol
Immumizztioon Health Mepattnesnt

Description

Immunizations have lbeen idenitfied as a benchmark for the state and Mulinamah Countly. This wnitt merRERS
the vaccimes, processes the atieting ffromotifiniss, mamages tthedbbtegiteaggenties add wuidustsassrstiadary
revisw and other state-mandated requirements in order to receive free vaccine through the state. The
Immunization Uit proxikasquiddititify sand matkesting foriimmunizsibonsserdees, acortieits euitieanth to Rmiliks
whose children are mot up-to-date, maills remiindier posicads to children who are behind and provides
incentive materials ang reazommeantiati sthathiesttotfamiibss. The Inmunization Writdieedtoppattesssinps in
the community with other stakehalders reganding the health of chidren especilly asiitkiessteo mmooiiaticon
levels. These pammerstijps @ssist in direct delivery of immunization services amdl advertising aind prormoting
the importance of iImmunizations. The Immunization Unit provides consultant services ttopiwdtehbekiticatee
providers regarding immunization levels by assessing child’s records amd entiamsing cemslianse of their
clients.

Budget Oxatnéew 199758 199880
1996077 Adayttet] Adaypteet]

Actual  Budgst = Budpget Difference

Staffiing FTEE 3.67 2.00 2.00 0.00
ProgramGCDests $791, 727 $177, 780 $202 74400 $24, 3090
Key Resuills 199798 1997-98

1995-96 1996-97 Original Current 1998-99
Actual Actual Projection Estimate Projectzdi
Contacts/children for immumiizztion

evaluation/vaccine served per manith 2,100 2,560 2,500 1,000 1,200
Significamit - Egerdiitwess Amaoamit
Total M & S increased, ceniered in facilities charges $12,720
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Disease Praxamitons&Coohtrb!
HIV Preventionm Health Depatimerit

Description

The mission of the program is togesesntttef futtrersppeeadod HiNVrifdettioraamang ghibenvsistiatsisk everiers
of our communitly. This iis dtmmedyy piamning culturally appropriate interventions, wititth seek o gtrearge risky
behaviors, and by collaborating and coopenatimg witth adtierss proottingy HHIW/ poestenttam in our community.
Program activities include: street outreach services, distribution of prevention items such as bleach and
condoms, HIV counseling and testiing semiizes atHesdithddepatneanbanid-oommuhity stitss, meetlie exthangs,
group presentations, seroprevalence stutiies, contracts with community agencies providing HIV prewarttan,
and convening amdi stsiffing of the coumty Community HIV Prevemiion Planning Team. Program staff proviie
these services in a number of venues, such as county comections, alizoihall antl defugg treaddneernt FgemtiEs,
schools, public sex emvimmmentssith as bars and clubs, atagrneess sty omes s imdividusis.

In the state aff Qragon, there wereBEWdingrosset AIScaasss as of December, 1996 (2,468 in Multnomah
County). The Oregon Health MisEam estimaties that there are 3,800 to 8,600 other Oregonians winm e HHIW
infected. HIV prevemiiion imenertons @ the only tools we currently have to prevert this figure fimm
growing.

Local discretion iis ittt tyy féatbered), sséabe, cambl docall éaves.

Budget Overview 1997-88 1998-99

Stafffirgg FTE 12.22 7.80 8.67 0.87
Program Cosits $1.782@08 2 $1,22485 2 $1,224650 ($2,357)
Key Results 1997-98 1997-98

1995-96 1996-97 Original Current 1998-99
Actual Actual Projection Estimate Projected

Rate of new HIV infisctiom in injection drug users NA 1% 1% 0.77% 1%

in Multnomah County

% of people of color receiving HIV counselingand ~ NA 18% 18% 32% 30%
testing (CY1995)
Significant Changes - Bxperdiituess FTEs Amouwmt
Reduction in Office Assistanit 2, addition of Office Assistant Senior, nnett 0.02 $671
Outside-In HIV prexartton sxttivitissthiffeetf foomDwsonaraageneett $60,000
Senior Word Processitg Qperatoreeiiotioon (0.25) ($8,984)
Health Services Speciaiist 2 (0.40) {$16,025)
Health Educator 0.50 $25,645
Health Services Speciist 0.80 $50,398
Co-Principal Investigator (0.30) ($29,962)
Data Analyst Semnior 0.60 $41,003
FTE changes viiz amnemadirnemit - (0.10) ($6,731)
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Disease Prexartion & Control
Health Inspectiors Health Departimenit

Description

The mission of the Health Inspections Program is to prevenit communiiczible disezse amd iinjuny iy pronuiingaa
healthful enviiromment tthatiisrireecdiceniivonmends| Heazarts. Tihe unit is responsible fior enforcing state and
local environmental health laws and rules and analyzing community environmentall heailth protiems.

Primary activities include licensure, inspections, education and investigaiom. The program inspects
restaurants, swimming pools, child amdl axiititt fosdéer canee ceatdess, anddothtbe féadiliiéss féor coonpbitmuee wilth

health and safety standands; enforces state, dity @and county healih codes, provitties etiurstonttottrereegldated
businesses; provides techmical assistance to small community drimkimg water systems; and responds to
public concems regardiing emirmmmentzl hezith prablems and issues.

State and local laws and reguitaiions Himit disorefon of the Caunty Bosrd.
The program iis flully suppotied by |license fees.

Budget Overview 1997-88 1998-88
1996-87 Adayptteti Adayttet]

Aﬂm&ﬂuﬂgﬂﬂuﬂgﬂm

Stafffirgg FAEE 2262 19.86 22.3®

Progtam Cosits $1,4&7, 53811 $1,435 4857 $1,631 522 $1%,,111§6
Key Results 1997-98 1997-98

1995-96 1996-97 Original Current 1998-99

New Key Result Actual Actual Projection Estimate Projected
Number of food service managers who 0 0 NA 50 100

have received Caumiy-spmrsaresd fiomd

safety training.

Significant - tures FTEs Amounnit
Cut Sanitarian (0.60) ($32,662)
Cierical Unit Supervisor increase to 1 FTE 0.10 $3,861
Health Services Manager adjustment 0.03 $2,393
Add Office Assistant 3.60 $121,756
Tatal M&S increase, centered in faciliies, communications and other $60,056
internal reimbursements

Carryover Capittal viia amendimnent $25,000
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Disease Fraxanibori&C0Cotrtrol
Vector Control Health Depattresrit

Descripfiom

The miksiion of Vecior @onitopissdo pristeidh dwtitraaddesnibanedilizbtitity of the communitly tthooghh aontodl of
rat and mosguito populstions, amdl serves assaessmoedofoaddrsskiggotitae puiilitc hieakthhvectao mratiiems
that may arise. Program eliemenits coonsist of Rodent Control, Mosquito Control, and Nuisamce Abatement.
Classroom preseritdiiorss, mewss nmeeitiacooeergge, and informational handiouts @are @l wiilizet tto inceedse
commmumitty fpeenttispetooni mocontobbEots.

Rodent cunitnd| is accomplsed tvaugh complzint investigaiioms and routine baiting of the Portland sewer
system. Activilies of the rait coriti | papgeaninctiddeppblidice ddcatibiono msisitaveetgtgatisnsrahgmdvision of
contral $ools Suthasstéanmpereeisizanbbizis stidioss roodetititidesaaddrinaps.

Mosquito contral is accomplished by monitoring breeding sites and implementing integratedi pest
managemenit meeasueesttaggtiad atisppeitieskioowmn tto emm man. Mosquito production will wamy dirifrgy thiee
entire yesarddiee to climatic dirargresaamnt nivasT|éedls whiibh aftettcasbh spEedéesdifitecatifly. All control efforts
attack mesqyiitoltavescsiiced by eratahhennaistundnebblstagags dfdhdifclidgaycle. This approscth povites
a cost-effiecitiveamt! an envirommemnitzlly resyorsibegoegeamide tihkecoomraoiity .

Nuisance atatenmmnissefdocesrasnt of specific County, Clity aff RottiantamrtiChifyod Faaindaw nigisarce atstes.
Services are paowitettthoogbhritdeggesermeeriaggmemestarahdsaih thelaal alicwys.

Bludgttt! QM &IfilieNil 1997-958 199899
1996957 Adayttet Adayptted

Actual  Budgtt!  Bluligt Difftiftince

Stafffing FTE 5.96 5.50 5.50 0.00
Progream Costis $338 @88 $352 1766 $366 B3 $14, 7757
Kev Resullls 1997-98
Current  1998-9%

New Key Resuit: Estimate Projected
% of all rat compliziimts ezt to sewer rats 30% 24%
Significamit Cheavgess- Fioppenlititvres

No significamt cfiramgpes
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| Disease Prxaritoon & Controll
Home Lead Hazard Reductiom Health Depanrthmesrit

Descriptiom

The Home Lead Hazard Reduction Program through CLEARCorps (Community Lead Education and
Reduction Corps) warks ttoiinorsssetthe muntisesoif Meadsatdel” housing units for childiren wndier sixypeassodf
age in low income ftamiilies. CLEARCorps watis tto reduce lead expasures fon children thnaugin coommunityy
education, and an in-home program providing education, minor home repairs, and intensive cleaning
services. CLEARCorps prosities paint fiilm stabilization, repeir of dust prodlusing friction and imp=zit points,
window repair, amd & thomugih home daning wsing a HEPR ((Hgh Effergy Ratticidate vy eacuantideaser.

This program semass|aniikssot tofiddeenwiitte Eexttd b iblodd deald lewsis, low income famillis ((B0% or less of
median family imcome for Multnomah Caounty) wiith ahilltieen under six wesars of age or pregnant wamemn | iving
in housing wmits tuiltt before 1®8SD. According o an EPA study, Muitnomah County remites 488outitof 3,000
counties maliomwidie féorppteetitibiteall exposure priliems based on tive sitecof the pre-1950 Housing stomik
and the number of children living in these okier units.

There is a $500,000 cap on budgets for years 2-5. Personnel changes need to be done by mutuslconsent of
the County and the Water Bz

(Note: this program replzoes tte Qregon Chilltthood Lead Poisoning Prevention Program)

Budget OxaiNdw 1997958 199889
199657 Adaytter Adaptet

Aﬂﬂ_wmmm

Stafffing FTEE 3.61 5.75 3.20
Program@ests $216,74% $45&%33 $752 B $297, W3
Key Msuilts 199798 199798

1995-96 1996-97 Original Current 199899
New Key Resuilt: Actual Actual Projection Estimate Projected
% of completed houses that willl pass 0 0 80% 80% 85%
six month clearance testiing '

Significantt - _ FTEs Amaoumit
Cut Office Assistant Ii (0.50) ($16,437)
Cut Health Informaiion Speciialiist2 (0.50) ($21,672)
Add Health Services Adimiimistetor 1.00 $75,753
Add Sanitarian 0.70 $35,367
Total M&S decreass, gorttensl] in payments to other agencies. ($130,000)
Add temporary help $93,960
Adds HUD Lead Albaimment @rarnt, wia amerndimant 2.50 $268,017
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Disease Praxaritoond&Coattrbl
STD Clini/Eptbkeniiddggy Health Depamtivenit

Descripliiam

The goal of this program is to reduce the spread of sexumllly transmitted diseases and HIV. The
responsibiliies of the epidemiology unitt are: to provide prevention infinmetiom, peefiom sanvedidantes, asmdd
identify and nefferpeeemssabtidkkfforesablatitiornaddriramiraent. Activities imsludie: conducting imterviemns arnd
completing case invesfigzitions on reported cases of gonorrhea, syphilis, Chlamydia, and HIV; prowidimg
individual counseling and education; providing referral for evaluation of symptoms and/or exposure to a
sexually transmitted disease; providing extlicztiom téottibecommumityty; and to munitor disease tremdis in the
community thmough surveillance methadis. This program praxiizsaoritcd! and prevention services whlch are
availaible: to all resatisris afiuttromsh Qourlty.

The clinicall portiiam of the program provides oo emeiixes nest s | s s fforttreevedhaditoncand rebtraeht
of sexually ttearsmiittell disease amdl other related wro-genital disorders. This diinic provédtss low aost, quality
services to all pensoms sexking thids seevidee anddeferealaivingremeeeeded No one is nefussdl ssweee fioran
inability to pay. The diinic prowikesHiWccomsséhng and testing to all rmemmibens of the commumnity. Additional
services availiztile on a limited basis include family planning and immunizations for Hepatitiis B.

The goal of both the epidemiology unit and the clinical unit is to reduce sexually transmiied disease
(including HIV) imcigkere= in Multnomah County.

Budget Overmitaw 1997-38 19980
199657 Adayptatd Adaypttet]
Acctual Bwitgdt Budgst Difference

Staiffirgy FTHE 20.78 16.10 17.90 1.80
PrograamCOetsts $1.438301  $1,228%B0  $1,367,647 $138 7788
Key Resulits 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected
1) % of reported cases oif the ffolmwitg
STDs interviewedl by County Disease

Intervention Speci|iEts fforcontaits
1) Gonorrhea 89% 89% 83% 90% 85% 90%
2) Syphilis 100%  100%  100% 95% 95% 95%
3) Chlamydiia 39% 34% 74% 50% 50% 50%

Number of cases ger 100 00 resichbartés
Between 15 and 44 years of age

1) Gonarrhea 210 172 200 200 210

2) Chiamydiiz 586 574 550 550 580
Significamit aniiiures FTEs Amousnit
AIDS Surveillance Grantt CHN trersfered fiom Commumicsbe Disssse 0.80 $51,720
program
Add Healti bmfiommrettion Spee 0.20 $8,577
Building Managemenit $24,000
Additionall stzfff fumdizdi by HIV/ICTS rewemuss, sitisdi wig amemadinmeit 0.80 $23,443
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Disease Praaniiont80Coimtriol
HIV Client Semnvitwes Health Depattnesnt

Description

The Ryan White Comprehensive AIDS Resources Emergency (CARE) authorizes emergency funding to
areas that are disprapartionately afffected iy tre HWNDS epitamis, providing health and suppont senigestto
people living with HIV/AIDS. Funds are awantied for the six county area of Clackamas, Columbia,
Multnomah, Wasihimgion, s Yeanhiilll COontieisdrinGDegmon, anddC @k ICGootyin Washington, by tive County
Chair as the chief elected official of Multnhomah County. The County Chair appoints the HIV Services
Planning Council, which is responsible for sefiing priorities and amounts of funding for each service
supported ty thieeggaant. Responsibility fior administering RRyam Whitise Thikke | leaad]l funds iis dedenated o the
Multnomah County Health Department.

Budget Overview 1997-38 1998-80
199637 Adayptet] Adaptet]

Actual  Budget = Bydget D2ffeecinic

Staffiimg FTEE 3.40 435 4.58 0.23
Program@stts $2,736 105 $3,427, 2113 $2,908 1189 ($519 1)
Key Results 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected
% of funds allocated for eslth NA NA NA 90% 97% 95%
support services to people liviing witth
HIV/AIDS within 60 days of Ryan White
Title | supplemental gramt amead

Significant Changes « Expenditures FTEs Amount
Add Office Assistant 2 and Office Assiistant Senior 0.78 $26,311
Reduce Program Development Teghrigan (0.30) ($10,681)
Elimination of Program Development Specialist, Social Worker, (1.30) $64,853
Community Health Nurse, Physicizmn Assistant

Add Health Services Specialist in restructure of Planning Council support 0.90 $48,562
Add Senior Data Analyst to support program evaluation, contract 0.15 $9,841

monitoring and financial management.
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Disease Pmaztitbor’EOCoimtro!
HIV Treatmeni Clinic Health Dagmattneent

Description

The miksion of this diiniic is o semve qeemitelilingg with HIV by providing comprehensive andi campassionaie
medical treatment, nursing care, and social services. Primary activities include the provision of primary
health care, case management, neflerral to outside agEmdies(provitets asnpeeded, mutrikioraleexaluaadionaand

follow-up, mediicztfiom mraragsmeTt, HiVpesiteavetivssppoggramaanchbomesdsis.

This program must comply with Oregon Statutes which assure confidentiality to persons with HIV/AIDS
diagnosis and to e ssurances mantatettdyyttkefeedesat funtiingagenyy

Budget Overview 1997-38 1998-3%

199 Adaopitt Adaypttat
Stafffirgg FTIE 2007 17.58 18.95 1.38
Program Costts $1,6757888  $1,672;000  $1,84D300 $168 200
Key Results 1997-98 1997-98

199596 1996-97 Original Current 1998-99
Actual Actual ProjectionEstimate Projected
% of potential cliemts winm reusire dima! 76% 96% 90% 96% 08%
services wilhim 3 wases affimtta|diindcomntat
NOTE: Thiswiill be the last year tihait we messsune tthits ey ressiitditioagghweawillcoomitiniget donmoaitise t ks
activity and asswre ttrett dieeTtscmmbnue to have ready access to senvices.

New Key Result:

% of visits coverad by health insurance 69% 73% 75% 75% 80%
Significant Changes - Expenditures FTEs Amount
Pharmacist 0.75 $70,768
Data Analyst Semior -0.25 $16,402
Reduce Commumitty Hizstth Mumse (0.80) $47,536
Eliminate Co-Primzijpa! Imxesiigator (0.18) ($15,637)
Adjust Physigizn 0.05 $6,185
Add Piysician Assistant 0.10 $7,567
Add S Worker 0.20 $11,120
Add Healtth Assiistamit 1.00 $27,731
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Disease Prexartion & Contrall
TB Prexantton & TrestmernitCariber Health Depentmerit

Description

The purpose of TB Prevention & Trestment Center iis to prevent the tramsmission of tuberculosis in
Muitnomah County. It is responsible for the investigation and implementation of control measures ffor
tuberculosis within the County. The program'’s activities include screening, evaluating, providiing tresstresritftor
patients, imteenviewimg casse cootaatistdoobiatairinfofmaimioneededeth ordooitrhirthetheprepdoall the disease,

case mamagEmentt fo assure that dlisnis initiate and maintain apyegriate therapy, amd echiweding ithe public
on tuberculosis by distributing pamphlets and delivering individual or group presentations.

Budgsl Overview 1997-98 1998-30
1996-97 Adopitati Adapiteti

Staffiimy FTE 18.89 18.70 19.50 0.80
Program@skis $1,336400  $1.341.22008 31,525 584 $184. 2855
Key Results : 1997-98 1997-98

1995-96 1996-97 Original Current 1998-99

Actual Actual Projection Estimate Projected
% of TB patients who complete a course of TB 84% 75% 90% 75% 75%
Treatment (active TB) Note: All figures (except 97-98 projection) adjusted to match current CDC treatment
completion formula.

Significant Changes - Expendilunes FTEs Amount
0.80 Community Health Nurse added for TB outreach 0.80 $50,217
Total M&S increase, centered in pharmaceuticals, supplies and $36,915
communications

Carryover equipment via amendment $8,000
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Disease Prexartitiond8Coattrbl
Commumiicalblie D seasee Health Deganttrvesit

Descriptiom

The goall of the Communicable Disease proeamis to protect the public from the sgreadi of communicable
disease and v disxmemse the lsvel of communicable dissase in Multnomah County. The rate per HEDHIND
population varies with esscth disezsseand is affiectied! Hyy axedabbitityof vaccinations, access termeetiicalceace,
personal hygiene, and the cydlizsimetuee of each disease. The program is responsiblie ftorinvessiigaition and
Implementation of control measures for all reportable communicable diseases except for diseases
Investigated by the Tuliemutssis and STD programs. The program investigates, adivises appropriate control
measures and coumsels zll ofigsrits diigooseddwitiia aepprablelcorommmicidibldigkessse. The program aiko
screens, diagnoses, amd reftrs clibertssftor heppatitissand other communicable disssaseas if they have no other
source of medical care. The program assists in the identification of exposed individualls so teatitesatneent can
be provided and the sypessdi of disease contained; provides propiylaxis as needed; provides education to
clients, staff and the community; and provides surveillance and crisis intervention in outbreaks of
communicable disease.

Budget Overview 1997958 1958485
1996557 Adaytteid Adayiteti
Actual Budtt Budgett  Diffeittinde|

Staffiing FTE 9.78 9.80 8.40 (1.40)
ProgrmamGDetsts $712 441 $739 540 $702, 782 ($36,7%77)
Key Resuilts 1997-98 199798

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected

# of preventaille Hepstits A cEsss 0 0 0 0 0 0

transmitted by worlkers in high risk

settings
Significanit Cieanpess- -Hxopedititnrs s FTEs Amount
AlDS Surveillznce Gramnt— CHN transfer to STD Clinic (1.00) ($58,523)
Adjust Healltin Senviioes Adimimatedbor 0.10 $8,242
Cut Health Infommnattmn Speiiiigt2 (0.50) ($20,885)
Carryover thiiiniivgg wia sammesraimesTit $5,000
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DiseaseMeevetitios & dootrol
Occupatiimre|Health Heallth [Depairtroent

Descriptiom

The goal of the Ocecupatioma Helith pragramis to reduce the risk of an employes aequiing Acommunicae
digease at work. The QOccupational Health program prowiges tthe QA Bideed borne Pathogens and
Tubereulesis Pragyemssitocempiyyess in order to increzse warpiace safely fiartuth Mulinemeh Cxaunfy=aad
other employers tmugh comteast.

The Bleed bome pattrayers prsyeam includes develnpment of an “exposure comtrsil plan® for each wetksiks,
training mew employees within 10 days of assignment, anmusai training updabtss Hensdilies BB vactination for all
at Figk enpiyesss, and blood boveepzitiogsEm exposune counsaling and prapihyasis 2% appropriate. The T
program includes @ risk analysis of ezch waik sits, tteaiming of employees, wiiitten pollisiss and procegiwes fiar
early identification and triage of patients/inmates who may have Infectious TIB, periodic ssresming of
ermployees, and oversight of the development and use of personal protective equipmend. Employee maglisal
fegerds are keptcxnffiientall. The program also gives ttrinings antiatierimmnunizatossdovibes eppleres
and students; e.g. rabies for veterinarians, tetanus/diphtheria for sewer workers.

Buxtig it Otv'd el 199788 1998-20

Staffing FTE 3.99 4.00 285 (1.15)
ProgramQdetts $313 881 $330, 354 $277 B35 ($61.4159)
Key Results 1997-88  1997-98

1994-95 1995-96 1996-97 Original Cumwent 1998-99
Actual Actual Actual Projection Estimate Projected

% of Multnomah Coumty employseswhe  74% 74% 93% 95% 95% 95%

have received {iinodibmrme psthagan

training
Significant Creypes - Fogrenitituess FTEs Amousnit
Cut Community Heaiti (1.05) ($63,734)
Adjust Health Services Adimiinisteator (0.10) ($8.242)
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NeighbontimaxtiHealth Health Degattnest

Descrigtiion

This Division in the Health Department combines the efforts of the Community Health Field Teams,

the School Based Health Centers and the WIC program. To hawe healtthppepplén healthyy
commmutiéiesindividuals and families musit Hawee agcessstdaoheelilthcarmere. Through home visits,

groups, partnerships, amdl cuttezasthby providing in school preventative and primary Mhesailih czaee,
the Neighborhood Hieallth Dikisiom providies this access.

Fleld Services sssme cligenés anddfamilidgieavithitheaithitheededsy visiting clients in homes, suhools
and other commmumilty locations and providing services of assessment, screening, teaching,
advocacy counseling, amdi limkimg cliemts and families with community resources.

School Based Health Centers mow exist in Elementary, Middle and High Schools in the County. All
have the same overall gusll off access tw hesdith casee, reddairiggteenrpreguancy\and helping to
assure childrem sty in school. Reducing teen pregmamcy requires multiple strategies pratitsuéaty
abstinence counseling in schools, family planning services in health centers. The STARS Program
is now providing abstinence counseling in all of the Coumily's middtitessbbotsls. The WYN (Waiting
for Your Next) Absfinence Pragram is now providing services wilth alll our Teen Connections
contractors plus Helemsview and Monroe High School.

Developing neighibarihoed aceess points is another function of this Division. The neighborhood site

in the Brentwood Darlington area s inppovesd bisttthoutdooras sarah digigidicdlytive dodedethfarfant
moriality. Roosevelt Commumity Cliimic and SE| Clinic continue are two more neighborhood access
gites. Healthy Start and African American Hiitth Cuttconee PPojget treeeoneesateeexppadicghihe
scope and intensitty off NIINIE auireacn & access for pregnant women and mothers with new babies.

Over this next year a great dizall of @emphhasis will be put on developing and implementing mie
neighborhood access sites fior WIG services.

Actiiom Flarss

s All Units - Continue Strategjic Plamning with Action Plans defined for 7198 through 6/01.

+ Field Samvinass- - Implement recommendations of County Auditors Report.

s Scheoll Basast -- Maintain aggressive pursuits for fimamcial reimvbursement fior dimies fiam
Oregon Health Plan Providers. Add new clinic if efforts successful. Pursue condom
distribution in all County High Schools.

s  STARS-- Continue to dzomase Courity Gane| Fumt! support of program and increase school
staff involvememnit.

+» WIC - Continue to increase access via community sites for groups/classes and WIG
certification.

Significamit CHeanpss — Revemue Amouni
Reimbursemamt ffor Midtemijy CGese \asagemenhandoiomargegeted {sase $132,664
Management visils

Healthy Sttatt|hitiitree $934,500
Family Presemaiion ($100,00m)
AABO/Sttztt= anbC3ase\Fboudtatation ($150,000)
Significamit - EX fures FTEs Amounmnt
Multi-agemy copppeatitivd bad tdcecpesoueqer grajectatnter $177,316
Parkrose EreemingObtinid\Adeed 2.50 $134,132
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N eighbaotinmet Hrssilth Health Departimsnit
Budgett [Tilodtls 1997-9% 199798 1998-9D
199697 Current Adoptedi Adoptizd
Actual Elifimate Budget Budget Difffirreruee
Staffing FTE 112.16 173.59 165.62 180.07 14.45
Persomall Samisss $6,524 161 $8,713,720  $9,119,152 $10,037.917 $918, 765
Contracius | Bemiess 828,834 1,487,738 1,482,653 1,907,679 425,026
Materialls & Supplies 1,621,259 2,462,884 2,625,820 3,225,636 599,816
Capitall Ouittay 87737 305,300 354,200 264,600 (89.700)
TotaliCodts  $9,1MABEH  $12,96B@6KM2 $13.3VHPE5 $ISMEEBI2  $1,8589907
Program Rexsness $2,635247  $5,566,785  $5,652273 $6,954.969 $1,3026%6
‘General FumtiBipppoirt  $6,476,744  $7,402,857 $7,929,652 $8,480,363 $551,21M
CidHtH by Porblpramm 199748 199893
1996-57 Adopiizdi Adopiizd
Actual Budget Budget Difffoeerne
Division Mareppermosn t $166,525 $184 116 $218,079 $33,963
SchoolMBasmt @ilnéss 3,323,920 4,083,786 3,873,317 (210,469)
Field Temmss 3,925,499 4,263,995 4,882,320 618,325
Teem Family Support 496,471 495,897 561,889 65,992
Neighborthead AooesssShites 351,138 936,555 2,045,010 1,108,455
Field Program ManagemarTit 483,576 1,166,265 1,434,240 267,97%
WIC 0 2,013,545 2,032,383 18,838
Breast & Cervical Caromsr 364.662 437 766 388.594 (49 10721)
Totta Cost & $9. 11 EA1  $13.TBUIRES SIS 4EHIB2  $1,85B907
Staffing by Britgramm 199798 199899
1996-97 Adopiizd Adopiizdi
Divisiom Merepenesi t 2.14 2.00 2.00 0.00
Schooll-Basat Cilvidss 42.34 47.59 46.23 (1.36)
Field Temmss 51.82 54.35 57.59 3.24
Teen FamniljySsipppatrt 1.24 1.40 1.40 0.00
N eighibonnmet AnesssSRide s 5.46 13.68 25.45 11.77
Field Program ManagsmeTit 4.96 5.60 8.20 260
WIC 0.00 36.70 36.30 (0.40)
Breast & Carniazsi(ancer 421 430 2120 (400
Tottall St flivggFTESs 112.16 165.62 180.47 1445
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Neighbontimmti Health
Divisimm Managememit Health Departwenit

Description

The Office of the Direcitor of Neighborhood Health iis respersitiite féorpporiditing oversgtitant asswring aquelity
services are directen tomaditthewsonamimissiion of the department and division. This office supervises e
division managers @i proegeamocoodiisatoss. Division management jproviidies paicyy dreeditonf éortiiredtisizion
and participates in policy development for tthe: disganttrenit,  Division msmsagement is also responsible for keay
coordination and planning effiortts féor ctiilddesn withininthbeC Gantytye. 6.9 caromanityitfF draityil BeBeinéseananthehe
Commission on Children and Families and with the Community e.g., Caring Community, Access
Neighborhood Siites.

Budget Overview 199758 199885
199687 Adayptard Adayptbedd
Actual Budget Budget Differsane
Staffiing FTEE 214 2.00 2.00 0.00
Program Costts $166,525 $184, 11115 $218070 $33,363

Significant Cthamyps —Bopardittiress
No Significant Changes .
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Neighborioadi Hrdith
School Based Health Centers Health Degpantrvesrit

Description

The mission of the School Based Hiealth Cemter Fhomnem iss tto pooendee coonppediensiies, confitbatia! andd
accessible primary health cane tto an under-served population of children and adolescents in a schooll ssttting.

The majjor regpoTsibiiitessaacedaddetitifis siddertsvistit umetet iphysitab andnmerdahbealthrireeidsaadd ppovidee
necessary treatment and/or referral and follow up. The School Based Health Centier Program provides
physical exams, immurmizations, disgnosits anmd tteatmeattadfillress and injjiny. It also provitias repratiusie
health care, pregnancy testing, contraceptive counseling and services, sexually fransmilted disease
diagnosis and treatrment, HIV counseling and testing, menit! health counseling and hesith promotionaactitites
such as smoking cessation. .

The School Based Health Canter Prggeamitesttiteecqpedds: 1) To rediuse ttheiingitteroze of teen pregmansy in
its client popuilation. 2) To increase access to primary care fior altildhem andi adbiescants withoult ativer
accessible, ftordiable options. 3) To reduce school absentesism by keeping kids healtihy and reaatlyttoldaan.
These problems @reiingressingaasaaidtdescentsobeoomessenabjly ativeecd beditienggeaandastbeninnsered
population increases.

The program is limited ty restrictions placed on it by local school districts where clinics are located.
Restrictions usually occur around reproductive healtih services

Budget Overview 1997-68 199830
1996-87 Adayitetd Adoptteti

Actual  Budget = Budget Difiiiifboie

Staffiimg FFTEE 42.34 47.59 4623 (1.38)
Progmam Costs $3323320  $4.0ER/BEE  $3.873BYV7 ($21mAsz9 )
Key Results 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projecied

% of female family plamning ciemts 93.5% 91.7% 96.2% 94% 96.2% 96.5%
who do not get pregmant dwring the ywear

Significant Cha - lres FTEs Amount
Office Assistant Add 0.50 $14,332
0.1 FNP from Jefferson SBHC tiw SEI {0.10) ($3,003)
0.14 add to Sr. OA at PSBHC 0.14 $5,898
0.16 Office Assistant Seritor add, one reason- being annualizing of School -~ 0.16 - .- $8§,713-
Clinic added in 97/88

Health Information Sipecialist rediuction (1.62) ($64,356)
Health Assistant rediuctiom (0.84) ($29,230)
Licensed Community FPrectiza Ninsee axitt], coeereassorbdinih @naualialigng 1.48 $55,955
of School Clinic added in 97/88B

Nurse Practitioner add, one reason being annualizing of Sthea Gl 0.20 $15,031
added in 97/98

Community Health Nurse meduction, ome resesam bisingg RRossyedt CBhitc (2.34) ($135,080)
shift to Neighborhood Access jprogram

Health Educator reduction (0.49) ($23,874)
Mental Health Consultant zidi, avee resmsson bediggaanuakitizig gobSSuelol 1.08 $49,793
Clinic added in 97/&8

Co-Principal Investigzttor disiste (0.20) ($14,158)
Carryover Cagitts| wia amerdiment $139,600
Add Office Assistizamt Semimr wia @mamdimesmit 0.17 $6,527
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Neightbantiopomt Hréedtibh
Field Program Managemenit Health Degattnest

The Field Countywide Program Management Unit provides direction, oversight, program devempomenit,
evaluation and resource development flor five geographically defined field teams and countywide field
programs. Field Countywide Program staff facilitate coordinated services between the Field Services
programs, other hesilth department divisions, the @rexgam Héedtibh DBiisiion amdth cbtbérecammuanitytyh dretiitizrahd
social service providers. This office seeks and obtains Sizte, Fedienal amdl pivate resounes to support
effective commumitty-iresedi pragrans.  The staff continually assesses Field Service needs, candiucits pragream
evaluations, maintains revenue agresmemts and lomkes foorways thoestabbtibHinikages wittitotbércneladaltndnd
social service agencies and to provide selected health services at a countywide level.

Family Preservaliiom amdi Support program is responsible to manage state and fledera! flumdts used for
implementing the 1995 Multnomah County Commissiom on Children and Families Child Welfare Plan to
reduce child abuse and meglect. Funds are contracted to community providers for crisis nursery services and
community safety net services.

Buritglit QUHHVIHW 199788 199889
1996997 Adayts=H Adaypted
Actual Bt Buidt DUTHHDQ

Staffiimg FTE 4.96 8.20 2.60
Progam Cosits $483 575 $1,1lﬁﬁm $1,434 240 $267, 37
Significant Climnges — Expenditures FTEs Amount
Move CHN firmmn SE Field 0.90 $56,321
CHN from 97/38 decision package 0.40 $30,669
Health Services Specialist for Early Head Start contract 0.80 $56,854
Family Home Visitor 0.50 $16,372
Multi-agency cooperatiive Heexd llive resounmos (mrojfsct camtat, ameTdhed $177,316
Adjusted Familly Presawaton & Support carry over ($171,874)
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Neighborthoodi Hsdith
Field Teams Health Degpeantimesnit

Description

The goal of the Field TesamsissttossippportitecHdedlitDBpparmetifsdocss on the prateciion of the commumitty,
the prevention of iliness, the promotion of heaith, and the provision of services througihout the Ilife span. Each
geographically placed field team has community health nurses and outreach workers who provide
assessment, screening and procedures, counseling, teaching, advocacy, refemal and case managemenit
services to wulineraltlie imdividiuzlts, ffaniliees, and groups living in that communiy. The mmuitii-diisciipliremy tteamss
provide health-related services to targeted populktions ssisthas young, pregnant and/or parenting families,
low birth weight babies, developmentally compromised infants, children with chronic health care needs,
formerly incarcerated pregnant women, homeless individuals andl fémiliess, thee aged), wttmss of viclence,
families affected thyy addodiod|and] otiesrdiugss, amdféamiiiéss witth cconpiéex aaddh ealittranm devaliaieedsds The
Field Team stdffdidiesrsseridessinooggh manyyavenues such @s gomsuliting withaartcooadiinstiggwiithotitber
care providers, repressTiting Hesdithczaes providiers on community teendis amd action teams, educating others
about health care corasms of their commmumity @md their clients, teaching cizsses, andivikitimg the client and
their family. Visits can occur in the home, the Field Temm afftes, the hospitd), ssthootds, ofher senite dbieepy
sites in the community. Field Team staff actively panticipaties in coordinated community-based aclivilies
offered through schaols, commumity agencies, amd integrated service prajects.

in summary, the Field Tieam staff advocates ffor county residents to asssuies thieemachemitiiy Jiféfarahd safeafe

environment. Field services to families with yowng chilldren will increase the dhance flor diiltirenttoegperecee
age-appropriate growih and dews mpment andi tto llike in safe, supportive families and communities.

Budget Overview 199798 199890
1996-97 Adapttet Adaygtet

Actual Budget = Budget Diffétrence

Staffiing F'EE 51.82 54.35 57.59 3.24
Program Costs $3, 9254080  $4.263WF  $4,882300 $618 BZH
Key Resuilts 1997-98  1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected

% of high risk pregnant womemn, ie., 0% 0%  15%EST 20% 20% 5%
Medicaid efigible prenatzl womnemn wom .

receive matenity case mmamagememt

services through home visits

% of families with newtbams llikimg in 80% 80% 85%EST 85% 85% 85%
“PCDS service area offfered imie! goomtn - - .
and developmentall assessmeaTtt andor

referral for health care @nd

community-based services

Significant Clreyps -Raeenee Amouit
Reimbursement fior NéaéemityCaase N\aragenszntaadd fiorTaeygeted C2ase $132,664
Management visits

Significant - {tuess FTEs Amounntt
Building Management imcrease miimlly dlie tto bedtiteraliioatitonbebveenn $222,000
Field Teams and Primeny Care

Increase Indirect Costs due to higher rate and kanger budiget $101,000
Family Home Visittor : 2.50 $81,860
0.5 OA2 and 0.5 Health Informaiion Speciziist 2 1.00 $39,150
Community Healtth Niurrse(1l.4: mmoxesat ffiom Comm Aaseess Add 97/98) (0.26) ($15,156)
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Neighborinwmmadi Hsatth
Teen Family Supportt Health Departtmestit

Descriptiom

The Connections Program for Young Parents is a comprehensive system for delivering services to teem
parents and their families. This program provides intake, assessment, referral, and case management

gervices to he apposinaedyy 111 D00 ¢emssogivingobitthtithis/gear in Multnomah County. This pregramiitstiuties
three separaite tutt conineted eements.

s Assessmenitansd nffera| to tthee appapiate services. Assessments are dione by a Community iHealith
Nurse, in the hame, dlitic or school before birth, or at birth in the hospital.

» Case management, support groups, and intensctive panentt estiosdioon,, whitthissprovidedobpynonmpobit
community agendies.

s Systems coordimation impEmertet tthrougihttee Qonrettions R oogeamCaeodtinador.

Teen prrestits antittiesicbhidzeraareatisis kofon it rah dosiaizirpbiiesnsnand sek d epaializecoseindces. By

centrally tracking all tessam pasesiss, theepuganredihesduglipitiatoof service, and pravidizs infasmatiem am
risks and needs of parents to assist wiih program pkamming and exsluzton.

Budget QliliGilew 19977938 1998999
1996997 Adaptteti Adayttel
Actual Budget Budget DiffifiD&e

StaffimgFAEE 1.24 1.40 1.40 0.00
Progzam Costs $496, 47 $495, 807 $561, R $65,982
Key Resuilis 1997-98 1997-98

1994-95 199596 1996-97 Original Current 1998-99

Actual Actual Actual Projection Estimate Projected
% of teen mothers assesssd fior esith, 83% 83% 83% 90% 70% 90%
social, zml perenting needs

Signiticamit . iivees Amounit

6% increase in contracts to commmumity based agendies $25,864
(retum to 96/97 hase plus COLA)

Add WYN(Waiting flor oourNa) f duriiingf foonrSTIMRRS 30,000

1998-99 Adopted Budget Health 40



Neighbaoromd Hézzith
Neighborhood Acmmesss SSiéss Health Departhesrit

Descriptiom

The purpese of the Neighborhood Access Program iis tto ke Heedith ssevidessaand information more
accessible. It is responsible for astitirsssingtiieeuniggeenpedds of specific communities. |n collaboradion with
other community-based agencies, the pragram provites Hesith senizes atitemeighioneeddevel. Currently,
the program consists of three projects, two of whiich began during 1997-98,

The Brentwood-Darlington Health Team, (co-located witth ties Liamee S8bob/BBaeddHeelNCerierin Outer
Seutheast Portiand), aiims to impraxeettieettesdith of neighborhood families with pregnant weman B ior)youg
ghildren, During home and diiniic wisitts, communitly Hesith mussssaant fanilynbeaihwyaker pradis e aepdrarn
and postpartum assessments, wal il v diewsigpreTtdisceeenings i immunizatoss \WEC aaadgriessioto
other sevizes. The geall of the Roosevelt Neighborhood Health @it (RAH)) isstapromeistdhacherititiof
uninsured North Portland residents. RNHC offers well child exams, immunizations, limided represlustive
Realth services, reasit amd ceniica camoe T surssTing, soxually ttearsmittatiinétionsscceanigsand tsaateent,
short duration acutte care thesitnenit, and Oregon Health Plan screening and reffareal. The Self Enhancsament,
Ine., (SEI NisiigHthortiamil Access Clinic increases access tto Hesith care for men, wemesm aneifaamilpsswithh
young children in North/Northeast Portiand. The clinic is the product of a collaboration between Fisits
Services, Schoo-Based Senvices, Providienues st Systtem, and! SEI. Healthy Birth Initiative (HB))iinmlisdss
the Afficam American Birth Quitcames FRojsettan thiecHieakity/SBrarnikiative el iengag 0f ¢HBI I8 1o neducr
infant meriality in portions of NINE Portland with a focus on African American and Hispanic populations.

HBI will serve 160 hiigh-risk women wiho aree eitfer pregnant or parenting an infant: during Y 988989, The
gerviee model incorporates specific concems of the ININE Portiamd women who expetiensed infant montaity
and/er morbidity In 1995-97 and as identified by the African American Birth Quicomes Project.

The Afriean American Birth Outcomes Project began in January 1897 and funding will end in December 1998.
Healthy Start Initiative is a 5-year project that began September 1897,

Budget Overview 199788 199850
199657 Adaytetd Adapted

Actusl  Budget = Budget Difftence

Staffiimg FTE 5.46 13.68 25.4% 11.77
Progrmam Cosits $351, 138 $936 555 $2,045000  $1,M10B4EH5
Key Mesuils 1997-98 1997-98

1995-96 1996-97 Original Current  1998:;99

- Actual ~Actual ' Projectiom Estiimutte - Profected

Rate of adequate prenatal care in the 87% 72.8% 85% 85% 85%
Brentwood-Darlington area

Significant - [ FTEs Amoumit
Healthy Start Initiative 9.20 $438,700
African American Birth Outcomes (3.25) ($157,700)
2.5 FTE moved o Field treems dluting $7:88 (2.50) ($137,000)
Parkrose Eveniing Cliimic Adidiecd 2.50 $134,132
Various FTE chamges, estinmestet camst 3.42 $159,420
Roosevelt Evemiing Clliniic sthiffsd ffom sdhes! pageam 3.20 ($170,000)
Move Community Healith Nurse to WIC pegeam, Wia amsanghmsnt -0.30 ($22,216)
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Neigihtbantiomet Hiéedith
WIC PIKO@‘EHI’H Healtih Deparittnest
Descriptiom
The mission of the federally fumdizdl WIC ppogoaamisitotmipnpvey thihdieaithitof pregnant and breast feeding

women and young chitiem. The responsibilities of the program in Multnomah County are 1o a8sess
participant eliigiiility, providie nutrition education, issue voudierss ffor speetdt|ychbeernmntiititios Solegsisarand

three Multmomatin County cliiniic hutb siites and at several additional commumilty access sites o approximately
17,000 participants each month,

WIC is a pesianttiom coieaiést ppoggeamthiabiadaiessess théhsseesast reducing rates of low birth wesiightt and
premature infants, improving growth and development of at-risk infants and children, promoting
breastfeeding, decreasimy iimftant muttitly, reethwiingreaéssadfiicondeéifiideryy paddrineresisig pacess donerdeidd
supportive services.

To mastsséade reaguicenentsidonrididdabhnutridio tamssietipgidor earynhighrkkkopaiticipatds, thise Midttremen
County WIC pragrann usesh aassnadll asrount iodfamuntyy ggeeesb fiindsotprpudde@rofedstsian alutitichimtisies
service providers in the clinics and at some community access sites.

Budget Overview 199788 199889
199657 Adaptted Adaypited

Actual  Budget  Budget Diffénence

Staffiimg FTEE 0.00 36.70 36.30 (0.40)
ProgmamCbstts $0  $201BBES  $2,0823B3 $18,338
Key Resuills 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projectiom Estimate Projected

Average# of women, imfiamts, and NA NA 16,795 17,000 17,000 17,000
children served per manith by WIC
program
Significamt itifnres FTEs Amount
1.5 total FTE Nutritioniists tto prosdie Highriskmutrittoraslcpurssiingy in main 1.50 $85,100

clinics and on home visits and to provide WIC semigess in a variety of
community access sites (instead aff 1.5 CiHiNs = $99,256)

Adjustment to Office Assistzmit 2 (0.20) ($6,141)
1.5 FTE CHN cut (1.50) ($89,030)
1.5 FTE Nutritionist Asst cut (1.50) ($56,885)
1.0 FTE Office Assistant 2 increase funded by amended African 1.00 $32,418
American’s Birth Quicomne revemues

Move Community Health Nurse from Neighborhood program, via 0.30 $22,216
amendment
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Breast & Neighboraouod Hrssith
Cervical Cancer Partmensthip Health Departtmesnit

Description

The pumpsse of this progeamisstdoiirreease!theaninber of women 4Dypeass of age ardlodider who get regular
Pap tesits amtimaanmmograrssh py ibffering deelr basashand ndreicad eancer senéen ingiatidgtiagtoséie sesvioes to
older, low-incom®, and uninsuredd women. The program iis ditiieesedirtioiagigh health depattment aaod
commumitty abimiss ttaabtifies a\Wioeren's1bedtc Kiwcikexanhdhatdhelodes papafeseshepalyisxaxarolniaical
breastt exeam aawid redéeraal o anmammognam. An outreach compomentiinbliddssreeariitraentaddegdeaidion
efforts thmugih presentziions, uotéess in commuinily sitess, partnershijps wiith adtikeraggecieles, and mreutia
outreacth,

This pragyeam is deliverediinppameessippuitiith © @ peyoBrBasash atk CenxiGd dan Grliaiitive, Soedbuéan G.
Kornen Faurtiiton (the\Araeécina € Sarcss @it < @y €rag breddddliiviBivsitr, NeidietidiatBlacikibeatership
Initiative on@aneeraacdummmersusocommilpibeiealthreargeagercies. Funding is provided tytheeO8erarsofor
Disease ConitmlanititkesSBasan G. Kemen Foumdtztion

In Marcih 1358, wescatitippatethizd 3 tageanotmniracts Wik bevawiedisddbobipb theatteBlitp&iepanradts BCC
program ttoccommbiiihb bese d ggencies texpapdnd teteach edticatondandrodtons tmefdreffortsitornjrarity and
hard-toesath weoneen,  The Healith Depattment willl morittor tthase pojietss viihioh aase fiutdadwwithpaass
throwgih muniéssifoomtitb OBregohibaditbiDaisionT hEeramount of these comtrastsiésrmokkoawn at this fime.

Budget Overview 199788 199850
1996-57 Adaytter! Adaytteld

Stafffing FTE 4.21 4.30 290 (1.40)
Progizam Costts $364 5522 $437, 7686 $38B B84 ($48,1722
Key Resulis 1997-98 1997-98

1995-96 1996-97 Original Current  1998-99
Actual Actual Projection Estimate Projectedi
# of women surereecbpyBBCEP in health

department ainess
# of women ageMi+ssceeendd by BCCP iim NA 3168 700 500 NA
health degpeattrentdiiniss
Significant Changpes -Eogperdiituess =~ =~~~ ... FEiEs  Amoumi
Health Semiizes Rpedciiistreddoeed by 0.2 FTE ' (0.20) ($11,680)
CHN rexiumstidyy00G3H EE (0.30) ($18210)
HIS Il (1.50) ($64,950)
Fiscal Assistariti1 ' 0.60 $23,740
The muntissr of wormen screemsdi will decrease ffoom |kstyeeds sppoiettion ($21.000)

by 500. Pass through retlused

We anticipaite resming qeass tthoagbhfduddsfdorcoommwinitycoomractsofor

outreacth, educaiiom amnd reeanititraent inciuding 5% indirect ffor contract

monitoring.

Increase PratsstioniBBendesdrinor dditiiitnial Basashantdbacac8hbancer $42, 766
grant viiz @mentineent
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CareOregrom Health Degenttrestit
Descripifimm

CareQregon izsgarnssx ciidiaberate/p partrehihipcbebeadv IWnttmam &lo Goyity atedliblaepartment,
Oregon lHeiithBaienced)binarersityCBldckarm€ CountiddtalbePapa merdned pd varty atenrmofprofit
Comraumity and Migramt Héadith Qernéess arosssCDzggon.  Multnomsth County Hésdth IRepartmeant
was the admimisitedtves aagent féorHisiscotdlaberative uligllyc spipitate dnananpage t daitcazare pdiption..
CareOregoncootizattsvillithrprianpga cadirclinics pspiethiattynandraiitiahe btialthreapgoviderdeesmand
Oregam Health Sciences University for hospital services and altematives to hospital care.
CareQregon is responsitie for assuring quality, cost effective mamaget care Hestth sewioss to
sligible cl@nswhiocceraibinirO2e€trggon as an Oregom Hieatth Plam aption. CareOregan muotiboss
provides’ conpiifaceewiitihtbe aararahtisist st staddsds)emérabsatisdtisfmotj emdandb ovefialh ficiahcial
solvemy of the pikam.

As of April 1997, CareOregunageeeddssaas an independemnt mongpobifiocggaiziaion Theelgiget in
the Health Departmanit is to pay salaries of CareOregon enphiygesstithiatclelacted to remain
Multnomath County employess. CareOregom pays reimbursementt under a contract with
Multnameth Qountyyf doeeppesse s ssxtatated imitihésesereinyieyses

Budgtt Treddlé 1997988 199798 199850
199687 Cumremit Adaypttekd Adayttek
Actual Edtimsie Budget Budget
Staffing FTE 19.08 26.25 26.25 14.00 (12.25)
Personal Setvioes $1,070,384 $800,000 $1,382,077 $772,729 ($609,348)
Contractual Semicess 35,273,579 0 0 0 0
Materials & Supplies 2,431,732 0 0 0 0
Capital Outliay 0 (1] 0 0

0
Tattd| Costis  $38. 77256095 $somMI0  $1,3\20077 $7727229 ($6@3 3183)

Program Revenusss $38,458,023 $800,000 $1,417,735 $772,729 ($645,006)

General Fumdi Support $317,672 $0 ($35,658) $0 $35,658
Significant Ciarmnyees - RaneeTuee Amount
Revenue decrease due to expenditiuneedecrease ($645,008)
Significant Chamges - Expentiitures FTEs Amount
Reductiom in FTEs due to CareOregom becoming a private non-prafitt (12.25) ($609,34B)
entity
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Primany Care Divisiom Health Depanttmenit

Descriptiom

The Primary Cane Miwisam issin partnership witth ttee othieerHdalihhDBpaenerhdidisision arahdhéhe
community to develop and assess senites to enmire esyiisiiée agcesss féor thiee ssceemningy ama
treatment afillivess. A primary floows off sswitesis on prevention and dliemt estiucattontdopprorotte
healthy choices. Primary medical Hesitth caree seevicessarscavaiiible ctaoC Sunbytyesidiettstavivdno
choose CareQregon as their managed care orgamizaiiom, wio et feiforssenidceNdeliicdidcaadds,

or who are unzible t a0

s mrestiozd | ccaest oo hppvedtehbeadtirc aszep proidder sl deieot 6 faariaiairor

other bawriers. The Division provides primary health caxe services to 25D phinzayyceaseiodietsts
(excludes WIC) ammusllly in geographically dispersed sites throughout the cownty, artisscessssazid
predetermines Mediiczid eligibility for lkow imcome residents.

Action Pllavs

Establish and acthiexe agrostwtiwitytéaggetféoeeablp proiddebassd doon MWEsaanccensarahiiiat
Primary Care meets mimimum preductivity standards requiired toy ttie Primeany Caee @ eamt.
Decrease the arsttaffethimoiddgoveetibeneaktitees yaarsotoaropiplwititinéhé @REICosbstpap
set forth by tihe Bureaw af Priimany et Care.

Assist in modernizing the Accoumtt Frexsdiaiie manrggeneshtppagtitessanddacttieiey ddietetifiidic d
targets.

integrate Managed Caare peatties it alinics| meansgemmemt.

Integrate Qualiity Mamagemamnit in Primary Care service delivery as measured by e sucrresstul
completion of Joint Commission Accreditation of Health Ongzmizzt s dyy Y 200020001
Complete a customer satiEtmiton survey ammuallly s irmpigemeabtimppoveseatesassndidatatbd
in the survey resuitis.

Implement ait |t tomee penfommemoe aijgcttive addressing @ minimum off three gosls from tihe
MC3 plan for all managers and supervisors.

Initiate sfrategies to asmist in the ammuall decline in the percentage rate aff clients under 18
years reporting tobacco use at Primary Care visits as measured by the encounter systtsm.
Participate in developing a systtem ttreit eeemoueagss the increased reported incidence of
domestic violence.

Pursue the development of a public-private partnership on a Thi-County regiomal thesis tho
create a coliahorative disliixany moadts| ower tthe mextffiettottenypeass.

. Fhilitidtethe enroliment of owr uninsured clients in the expanded OHP, CHIP, and RHIE.

Significamit Cearyess Héevanue Amounit
Reduced Medicaiidl FQHC/Capitttom ($790,000)
Child Healtts Insuramee Program (CHIP)/Tittee21/ Federal $78,700
Family Health Insuramee AssistanecProgram (FHIAP) Sttt $279,900
Increasedl Medicare/ FQHC $430,000
Behavionzi Healit Medicaid $508,500
Reduced Primary care 330 Grant and reduced Linkage ($150,000)
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Primary Care Diixgon Health Depeattnest

L ————————————————————,—— A2 e

Blidigpt kread& 1997458 199788 199880
19%-97 Current Adopied Adoptidi
Actual Etiimatel Blxdgétt Bldgttt Différtiact
Stafffimg FTEE 231.32 203.18 196.98 207.83 10.85
Persoma | Beviiess $12,903212 $10,81054 $12,087043  $12,54N, /7448 $454,705
Coniracitizd [ Sperides s 843,429 682,166 633,367 887,060 253,193
Materizts & Supplies 4,115,737 4,262,040 4,479 352 5,004,835 524,973
Capittzl| Quikigy 46,972 25.000 25.500 118.250 92,750
ToitdICsdss $17,90004400 $15,77%7555 $17.2262722 $18TH1S983 $1,32%5821
Program Reeenees $13,055 710  $11,695048 $12352FH8 $11,074@04B  ($1,27879))
Generd|FunakdS8pppdrt  $4,853631  $4,084700  $4.873434  $74TIBE  $2,604.4M
COsili by PrOgram 199758 199880
199657 Adopted Adopizdi
Actual Bludgétt Budget Diffférttact
Divisiom Mtarsggeraent $572,332 $584.81%5  $1,313446  $728,630
Medical Diestdor 716,795 498,85t 839,914 341,063
Homellesss @iilildeenFRogett 303,814 324,707 310,876 (13,831)
Primarny CaecCliiies 15,990,844 15,712,146 16,060,606 348,458
LINKAGE 325,325 105753 27.053 (78.700)
Taitl! Cost &s $17,9054400 $17,2252722 $18EM$®33  $1,250@21
Staffiag by FeQgoam 199788 199888
199657 Adojptiedi Adopiied
Actual Budget Budigett Diff4OHNNAI|
Divisiom Wtarzggeraent 5.52 6.00 11.00 5.00
Medical | Miestdor 3.38 3.30 3.80 0,50
Homelless CilddearPRyjeject 4.71 4.40 4.20 (0.20)
Primary CaeClitiies 212.94 181.91 188.78 6.87
LINKAGE 471 a8 0.05. (Lad)
Totall Sl FEE's 231.3%2 196.98 207.53 10.85
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Primary Cane
Divisiom Managemenit Health Depantmesnit
Descriptiom

Division Nemagement is responsible flor ssxen Primary Care sites, and gnovidies financial amd asidninisstediive
support to the Caoalitfiom aff Commuritly Hitesith@ilindss. The Division management is focusing its efforts in the
following areas: collecting amd anaiyziny ddtsaregaatitio caomonitytheadthltestatibhisignin kiages asithitotheher
community health care systems to meet identiied community health needs; develaping and employing
ongoing prasedunes that incorporate client paticijpetion in the develmpment, planning and implementation of
health services; identifying, amalyzing, amdl redEsigring primarny cares syypteans in order to decrease cost,
improve revenue potential, improve qualily and achievement of key resuits, and improve client access;
promoting a culturally competent workforoe; and ensuring the continued pursuit of quality services.

Eludgitt Onmexy ipwy 199788 1998480
199697 Adayptbetl Adayttekd
Actual Bludgit Endgttt Diffenemce
Staffimgy FTEE - 5.62 6.00 11.00 5.00
Program@s&ts $572.832 $584, 85  $1,31BM4ES $72B @I

Significamit oittitures FTEs Amoumtt
Add Ml Assistents 4.50 $125,369
Health Services Administraiior adjjustmeni (0.30) ($21,550)
Adjust Nurse Practitiomer aind Nutritiomist 0.20 $12,797
Carryover equipmenit wiia amemahmemit $43,400
Health Services Adminitrator adjjustment viiz amendment 0.10 $7,198
Program Development Specialist moved from Director's Office via 0.50 $24,658
amendment
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Primary Care
Medical Directiar Health Depentiresnt
Description
The Medicall Direaitoriss eagmorssitkef toratimicalavezssigivt of all activities within the Health Depariment.

The Medical Director's activities include: recruitment, hiring and clinical supervision of providers;

managerment of In-house continuing education programs; development, review and revision of clinical

proteeele and policies; oversight of in-patient services; coordination and oversight of in-house lliniical

teaching activities ffurppevideess; muiitoning auiside specialty, ancillary and hospital ufilization; coordination

and oversight of CQI activities tihat: pertain tm ofiiniced| ppaatitec sstitig garhdnomsicitinih §tansaddsdfofociitiviakl
gare; setting and monitaring productivity standards; liaison tto outsidie clinical affilies:; amidepagrnggraliuasl
appropriateness of clinical services.

Bludgtit OIREGHINY'. 1997588 1998489
199697 Adayptbed Adayber

Staffiing FTE 3.38 3.30 . 0.50
ProgramCoetts $716,795 $498 51 $833. 3 $341, 03
Significant - ftuess FTEs Amount
Professional Services iinsessseddieetdocoossliitigg on business and pracice $225,831
management improvemenits and changes in ancillary and specialty care

needs

Indirect costs increzre due to lEmgertuthyst and changed rates $37,769
Building Managememit, prexicusy muittdigsitati e 16,140
Qffice Assistaint Semior adided it amemdimentt 0.50 $19,808
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Primary Care
Homeless Chiiltheris AR ojgett Health Depanttesnit

Description

The Homeless Ciltthem's Projattensunes availability andl ascessstdoprenesntiviecaaddppiriany yheamttitrcareréofor
children and their families who are at riigk of being homeless with a focus on Latino chilldirem and tiheir ftamiliess.
Clinical services are delivered at La Clinica de Buena Salud located at La Villa de Clara Vista apatimentts. An
outreach compament atEp prwitias home wistts, health education, anddrelated serviokeiodamitiieaa el ibas
contact wiih other agencies. The mroject 2iss powitiasbbasicopeevetitive, ditiggoettaeaditseatroentssevidess
which include: well-child exams, immunizations, lead screenings, prenatal care, family planning, WIC,
communicable disease screening, Gane off agutes amd einanit mestcs coditions.

The Homeless Children’s Project nespomdis to ttiee déenamass,by homeless families, for health care. The
Homeless Chiidren’s praject Heas expetisneet a continual increase in demand for seniives sincetiteoppeiiog

of La Clinica de Buena Salud in March, 18833,
Budget Overviiew 1997-38 1998-3D
_ 1996-97 Adaypttar Adopted
Actill Buthiget Buthiget  DiffefeRce!

Staffiimg FTE 471 4.40 4.20 (0.20)
ProgramGdssts $303,814 $324, 707 $310 875 ($13539)
Key Results 1997-98 1997-98
1994.95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected
% of 2 Year Olds wiho @ ppagpdEtely 91% 91% 100% 90% 90% 100%
Immunized
Significant Changes - Expenditures FTEs Amount
(0.20) ($14,650)

Health Services Manager

1998-99 Adopted Buhigett Health 49



Primary Care
Primany Care Clinics Health Dexparthresit

Description

The prinzayycearelolinicprpvinadetauegeataa i primatychialtbacate todowdosermmardghighskisksidsidents of the
- county. TFre atilfiss ppreididebdmisiprprevitintive, diagnostic amdl ttesatneent ssevidesstdoalalbgares; e.g. family
planning/tiittn contrall, prenaitell care, immunizatiions, well-chid exams, nutrition sewoess, commmumitsiite
disease sceapniad i(icdcdidng STDHMV, BIBYirdo.gnand| edtahod serseningnmanggeenent of low misk TEHBcthernds
on prevarifivettzaatroentaaddceeze of acute and chronic medical conditions. The clinics target sseriiesstdo
medicallly imtigpen fifdatd s addrdhitdrenvostenen in need of prenatall amdtiféaniiijyoplanmig gssevidossrimaditétioto to
providiimg qreTezsh bpriraanc ger ¢éotofGhitd reananabiatalts.

The dianmmntiidobbaisit dmtitbacane reimsimichighu®ut of a total of 94,534 amuavisdis, 322%hhddrmoseauree of
health imsuemes A4 7% waeremaveded by the Oregon HsaithAfan, 61% were fierrde, 3B% wesecuuddeththageme
of 18 years; 59% were mimbitiess aanib3 184 equua thinterptetation.

Approsiimeatiyy22000 Cladierst oformeriececengip iidalthreasersienddesnirim tBerBkicesidentteditiniCeatemare now
seen at e Westtste Hizdith CQente\WWBLE) Thbeyaeerecolilivabylydiivesse ntadidaih)lyirididigend rahd dwehedess,
residing in single rmamaccppacyy $8RPhdletelarahdroth¢hersieeets in Portiand. A peotiton of services dislivzsed
by thils diimecazed dddeiblljuhurebbdranu ustustaeegtagtaptesfecifiddplidedimes idtigdisg sereianisients fivtie fit the
federall didfimiiioon of homeless. The Primary Care Clinics are iimfluemoed tyy Feshnal| zmc Skittereagineensmiss,
as welll @ nmestitet bpaattie s istataiaids.

Budgstt Suxamibew 1997-G8 199880
199637 Adottet] Adaytteti

Actusi!  Budget = Budget Difference

Staifimg FTE 21284 181.91 188.78 6.87
Progzam Cosits $15,30008844 $15,71221446  $16,UE0H65 $4B 50
Key Results 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected

% of pregnamtwamezn in County diinizs 70% 70% 71% 80% 80% 80%
who recesivereenitbtearddgiginnng in

first trimestber((DegoorBBeoiomanddk)

% of homeless alents at WSHIC 75% 65% 83% 80% 56% 80% of
immunizatifiorfPreeuroceax andclatanus homeless
Significant Changes - Expenditures FTEs Amount
Office Asstant2fdoObshtiazedpppoimentnts & Cully Access Site 5.97 $200,000
0.80 Nutiitoriss@gs 44 8 @B 4rahd 37 IThy sigician 3@y B0 550 1.17 $92,414
Office AssdtantSpeiionddd 0.20 $7.499
Health ImfomaiionSppezidstdoCOlyip dusasSiBite 0.20 $7.916
Health Assistanitiéo Ceantidize drimgenandulyAciece SitSite 1.00 $32,095
0.30 Sooia! WokeerMdetataHE=gith 0.30 $17,100
Licensed ConmuniiyyFPzattiebNNiss ecahiiction (0.70) ($27,483)
Nurse Praattitioresr({ 1999 FEE )PRyyisiziaA shasista(0 (RIZTE] Ejdedimtons (2.01) ($153 350D)
Commurritty HesdfthiNVusseaddd 0.50 $28,285
Medicall Rexmtis((01 22FFEE )ORRaebachinia0. R 6 EY Ededioctions (0.75) ($28,727)
Laborattony Teethitiziaraadd 0.62 $23,132
Health Senw Adiniin, 1 1FREEdoMderiat etetith 258 $174,002
Health SsmwitzesSSppevidisoraddetition (2.44) ($119,332)
Reclassifly GiffuzeMssitant? to Office AssikstantSendoryidzaaraeddresnt $1.207
FTE cihargess in North and Nt tHéedhthOBlide sy ida eraedicdeent 0.23 $0
CanyanazrCapiidial/id aarsedadesnt $16,200
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Primary Canes
Linkage Health Depenttnesmt

Description

The purpose of this program iis to pravidie 22 cootitinuamoblitikieeldppirasyycararedrig draetaterdninahn chentaital
health services for primary care clients, their sexual pariners and family members. The program ihas
responsibility for the delivery of alcohol and drug evaluation, counseling and referral; mental health
evaluation, treattmenit &l reséered), and assurance of HIV counseling and testing; amd! linkeggetto ppirmaayyczaee
services to chemically dependent Northeast Heailtth Centier pritreany canee dintts ((ambidorctisenniediydeeperddent
sexual partners or family mmemibers of primary care clients).

We are limited by the assurances of the fﬁnding source and restrictions of federal, sttt amd loesl lEw.

Blecikgettt QUElHH| 1997-68 1998-8
1996-37 Adapttet] Adayttedd

Actual  Budgtt  Budgtlt Dilffereach

StaffingFIEE 477 1.38 0.05 (1.33)
Program Cosits $325,125 $105,753 $27,063 (378 /010)
Key Resuits 1997.98  1997-08

1995-96 1996-97 Original Current 1998-99

Actual Actual Projection Estimate Projected
# of NE Health Clinic Primary Care clients and/or NA 128 400 110 20
partners evaluated and enrolled in Linkage program

Significant Changes - Expenditures FTEs Amount
Grant funding of Linkage ends (1.33) ($78,700)

1998-99 Adopted Budget Health 51




Dental Satvices Health Degattrresmt

Descripiiimm

residents. The Division is responsible fir fédiitding amad adsecatitiggfdortiecdelalenrofotiatdatal
services to County mesidiemtiss witto anes adirisék, ldamiricoomee and dhih endedeseseed: (inGhadirgindireldtect
provision of dental semvices), prowding pririmasy yprensselive adatebbewivese {tatgejet forfahitdnéen),
and monitoring the prevaiene of ozl dizezse among Mulinomain County residents.

The Division addresses the following mesds: 1) Statistics indicate that Oregon pre-scihool and
school age cothithtean hagecttadth diszay naties that e hidblee thizemnatitnabbuwwesss. The data also
indicate that minority childrem have much higher decay rates thanm the awverage chid; 2) the
Division’s Dental Managed Care Qugrarizaton (DO0), MutliTare, has responsibility for axasr 1144 Q00D
enrolled memibers winm aeeiirsusst wrdiert e @eggonHiedithAfdanaadd haes gjgifibaanb aackog godf
dental needs; @amdl 3) an estimated 250,000 @uuntty ressieetssareewitlitbol tiatdatainsusaraeceandnd
therefore hawe llimitteti axmess to dental care.

Action Mars

» Complete amdl evaluate an infant caries program and pilot test witthim Health [Degpeerttrrentt dimic
by December 1998.

» Evaluate the success of the newly implemented Dental Access Program, a public-private
sector parinership develloped o prawidiz dental access for low income uninsured County
residents.

+ Complete recommendied changes firom recent evaliustion of tine diemit olin preemtoon poiskes
and guidelines.

Significamit Hevennae
No signifficantctamngss

Significamit Ciearupss Eppadiditierss
No signiificzaritctizaygses
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Dental Services Health Deparmentt
Bluiigd 1 rkadts 1997-9% 1997-98 1993-99
1996-97 Current Adopied Adoptizd]
Actuill Estfib il Budkgpiit Budigét DiffHfibce
Staffing FTE 57.76 59.40 59.40 60.00 0.60
Personal Semites $3,030,882 $2,927,021 $3,238.614 $3,312,334 $73,720
Contractuz! S tmss 1,275,374 1,273,960 1,434,837 1,425,687 (9,150)
Materials & Supplies 1,160,028 1,252,935 1,289,941 1,355,189 65,248
Capital Quitkay 46,080 92.000 17.000 [1] (1Z.000)
Total Qustts  $5,512,364 $5,543 916 $5,986 302 $6,093 210D $112 818
Program Rexeymuess $4,524 135 $4,343,000 $4,514,290 $4,550.525 $36,23%
Generall Furdl Suppantt $988,229 $1,202,916 $1,466,102 $1,542,685 $76,583
€Q4td By BeQgram 199798 1998-99
1996-97 Adoptd Adopiizdi
Actual Buligrekt Budigét Difftitéince
Division MamagsmeTht $723,699 $490,632 $612,426 $121, 734
School & Commumitly Deasrita | moee 461,603 459,938 481,662 21,724
Dental Cliimizs 4,327,062 3,812,666 3,850,280 37,614
MultiCare Daenigd! 0 1,217,096 1,052,025 (165,a71)
Dental Acoesss Fogyaam 1] /] 96.817 96.817
Taotall Casits $5,512,364 $5,980,382 $6,093.2110 $112818
Staffitag Ly, Pridglitm 1997-98 199829
1996-97 Adopied Adopiizd
Actual Butigiit Budigét Diffd€dinidl
Division MamagsmesTit 5.25 1.50 2.00 0.50
School & Commumitly Desritd | B woee 7.17 6.60 6.60 0.00
Dental Climizs 4534 48.80 47.90 (0.90)
MultiCare Daitd! 0.00 2.50 2.50 0.00
Dental Acoess Frogyeam -0.60. - ALA0. --1.00. 1.00
Totall Sidfiing FTES 57.76 9.40 60.00 0.60
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Dental Senvices
Divisiom Managememit Health Depentimanit

Description

The mission of Division Management iis o emsurme ttrettdisrita|ppoogeanss( [Rendd! Clinics, subcontracted dental
providers, amd St Cammunityy Phogram)) ane operated productively andi wilih satigih quaditityobissevidess tao
monitor the dental health of e cwomunitty, and to coordinate community dental meeds wiith cammmemity
resources. Division Management is responsible to seme as a resource for information about anall Hestth
Issues it adféaticovnhtyresgidetds, muoTiitortitiee (peasddenee of oral disease, fasiitate the deédivesyy obfddaed|
care to at-risk populations, and provide managerial oversight to the Dental Division Clinics and
School/Community Dentall Services program. Activities include development and monitoring of demtal pollisies,
quality assurance practices, program development and evaluation, personnel management, budget
administration, clinic administration and client relations, and lizison effiorts wilth || priateant public sector
dental resources. '

Budgtt QUEHiENW 1997958 1995999
1996957 Adaypitet Adayitet

Actuaj Bludgit Bludgttl  DIfHDE
Stafffiimg FTEE 5.25 1.50 2.00 0.50

ProgramCoests $723 &30 $490 2 $612 4225 $121,734

Significant - itress FTEs Amount
Dentist 0.50 $40,735
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Schoal &

Communiity Dental Servioes

Dental Semwimss
Health Depenttmear it

Description

The School/Conmmmunity Demtal Sendises' pragammissidonidstidimproeatbe Giaheekith of Multnomah Caumity
school age children amdi cittesrattnish county residents. The SchoallCammunilty Dental Setvices program Is
responsible for providing primary preventive dintallseevidesstacstatiettstin  Multnomah County Elementary
and Middie ssivenis. Thee proggeam providessorahsgeeringg sorataveliabsssededatiatioflubridedsuspleprements
and dental sealants. Although dental decay in children in general is decreasiing, ithe redtecamomgy  low-inconme

and minority children is staying the same.

Bydget Overview 1997-G8 1993-80
1996-877 Adayyttat] Adayytted]
Actuill Bydget Byt DiféHdeare
Staffiing FFEE 717 6.60 6.60 0.00
Progmam Costts $461 608 $450 3588 $481 BE2 $21,7244
Key Results 1997-98 1997-98
1994-95 1995-96 1996-97 Original Current 1998-99

Actual Actual

Actual Projection Estimate Projected

% of 6-8 year olds wiho are caties ffree NA NA 46.7% 50% 46.2% 46%
Significant Changes - Expendilines
No significant changes
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Dental Senvimes
Dental Clinics Health Depeantmanit

Description

The Dental Cliimics’ missiom iss tdoreddoecthibdelmladf untreated diental dissasee In low-income under-served
Muiltnomah County residents, The Demttall Cinicss paatitiiadée withh othiee rcommuoitityrasgeteessn providing
access to routine and limited wrgent dental care services for children and adults enrolled in the DCO
(including diagnosis, preventive samd restnstive sees).

Dental Clinic services ihelp zddress tthe problem of lack of access to dental care for low-income and
uninsured (including Medicaid) County resigiemts (& estiinzbbel 28500000 COunhtyrasisierisishaeano dental
insurance, and tihemefonmes [mitesi s to cam).

Buddigriettt QU HINTBIW 1997-358 199850
1996-87 Adaytet Adayitet]

Actual  Budgtit — Budgktt Differencel

Staffimg FFEE 45.34 48.80 47 930 (0.90)
PrograamCDsists $4,327 (52 $3,812 85 $3,8%0 2880 $37,.6M4
Key Resulits 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99

Actual Actual Actual Projection Estimate Projected
Dental relative wedluss gromtuwdtivigy wnittspear - 9,800 9,800 8,800 10,000 8,900 9,800
dentist :

Significant - tturess FTEs Amount
Health Information Supervisor (1.00) ($33,892)
Dental Assistant/Receptionist 1.10 $34,856
Reduction in Dentist (0.50) ($41,146)
Health Assistzmit (0.50) _($1 8,863)
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Dental Semnvites
MuliiCzxeManaged Care Dental Health Depantimenit

Description

MultiCare Mamaged] D1t Case@oganizttion QRO )sseespositiblédosanmesaandalelivery of dentall seniises
to plan-emmiisd clients umder the Oregom Htesitth FRian. Tihe DOD has oxer 114000Ccarvitessvivbichepepsesent
approximaitslly 2% of those eligible in Muiltimamrezth Caumity.

MultiCare Dental iis resporsiiee for makeiing, mesnhber retdtitoss, quality assurance amdl camriiration of
benefits activities for tihe DOD.

Blusiigett Qi Rl 1997958 1996400
1996557  Adapted Adaypttex
Actual Butigttt Budgbtt  Difie§eReO!
Stafffirg FTE 0.00 2.50 2.50 0.00
Progrzam Costts $0  $1,2170886  $1.082(0%6  ($IGHNY)

Significant Changes - Expendiliures Amount
Reduction in Office Assistznit 2 i axiititteom aff Qiffoes AssSEtant Seneer $2,917
Professionall Services reduction due to current requirements for amciliizry ($104,916)
and specialty care

Indirect cost rediucition dietto ssraiéerdoatigs tavid intilieet i addechhagges ($15,851)
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Dental Semiines
Dental Acoess Foogeam Health Depantiesnit

Description

The Deritdl cesssPRyggnansis enpuderprajededigsigded serserve aslealieatiogbedselordtvhritabrGabr@punty
dental aueesspobldermsdonninmsertbiomdooceriadndividisals.

The Pragream ussig@ sisigiglpgioint of access, meitdressopormmuusitifyreesoureesinitiollidingubliblikestmtop diehtal
programs Amtopieies setciovolohinte etetdntiste it patients in need of urgent diemta| semndsss.

The Prgyeamissodejgae dota crtfdsssth ¢he golsiiern of lack of adequiaiie axxmssttooderdbt asrdédicaap s stinated
250,000 | owitcome.ainissiee € Qounte sibidéntS hee:miraber of dentally wniimsusetioonwnderrissteed in
Multnomath Coungyreemaiss sigighifiaridramieo ideteritab e deispitectbrpexpiorsion of the OregonHibedlth
Plan.

Budget Overviesy 1997588 199888
199657 Adoptati Adayiteti
Actual Budigidt BII:I%SI D.Iﬂﬂl[fl?;mﬂl

Stalfimg FTE 0.00 0.00 ] g

Progmam Cosits $0 $0 $96 BI77 $96 BV7
Significant Changes - Expenditures FTEs Amount
New prograamftor 9988399 1.00 $96.817
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Support Services Health Depanttmesit

Descrijptiton

The Suppont Services Divisiom gravittess ditgmnossiic, phhemaceetitabaddroitidgrhdmtitiseseisiees
required to mest thee Hesdith needds obftitee clibahtpppplatition. This division is responsible for ttiee
operation off laboratory services, piftemmacy semnvices, mestited | suppiesformepamphiets, angege
services, information and referral services, medical records management, and coordination of
facilities management. Some activities include performing diagnostic laboratory testing,
dispensing medications, coordination and planning for electronic medical recodis, and supenision
of medical equipment and supplies purchasing.

The support programs meet the needs of the: Degartmentt in the special areas idientiiiedi. The meed
for the above merntioned senvives is hased wpon dient activities throughouit te Degtiranit.

Action Plans

» Continue effort to automate lzboratory services by June 1998.

» Outsource payroll for intemretier sewices for “om-call” intenmpreties; affedtiveldy 1, 1997,
¢ Outsource graphic artist work effective July 1, 1997.

Significamit --FReregnee Amauwnit
. Increasedi Duggreémbbusseresnt $590,000
Increased Sdteratt $150,000
Significamt CHeanyess- -FRyppediiivres _ Amaoumit
Increased Mngoostds $694,000
Increase in SafelNst TezerPPeggaacye P Rasreition $450,000
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Support Senvices Health Departtnesnt
Budgtitt[Etdhd 199758 1997488 1996989
199687 Current Adojpiizdi Adopttdi
Actual E&fiinnatie Bligligett Blufigett  Diffi{iéAE!
Staffimg FTEE 4574 4645 45.73 47.41 1.68
Persom | Bevidess $2,457 2877  $2,30927%  $2515FH>  $2,668MM $152 30%
Contrazitie ISRevidee s 404 835 608,245 709,343 835,654 125,806
Materids & Suppltes 3,779,753 4 460 00D 3,378,375 4,802 //&77 1,423,792
Capiita| Quitiyy 13.926 S hezi1) e ) 2:500 (68001
TotallCosiss  $6,6FEH00  $7,38B7001  $6,6HDBIZ  $8.3m20682  $1,70M2224
Program fReeenaes $3.788280  $4,050000  $4,037.304  $5298MEB  $1,261.234
Genedd FunodS8ppeaert  $2,867, 54N $3,333,70M $2,572 334 $3,012 304 $439 970
CQ&tS Ity Bedgeitm 199798 195880
199657 Adoptedi Adoptiza
Actual Eluiiget Differemct
Divisiom Mtareggeresnt $579,098 $368,525 $451, 13 $82,606
Phammey Ipevidees 3,781,824 3,554, 133 5,024, 50 1,470,373
Labordtoyy Bevidess 890,340 958,399 999,265 40,866
Informaition & Refermd | Revidess 791,026 1,235,986 1,425,329 189,343
Languizgee Sxvidees 319,529 246,240 165,738 (80,5022)
Commumiccditons 293,393 247.666 246.003 (J.462)
Totiall Qxsdés $6,6555H 00 $6,610 5338 $8.31M20682  $1,70H2224
Stilffiag 15y Bregridm 199788 1998480
19964977 Adopiied Adojpiied
Actual Bliiget Bliget  Diffirence
Divisiam MWenaagerasht 2.51 2.50 2.50 0.00
Phamany Serviitess 14.58 15.13 16.90 1.77
Laborattory Sevidees 12.14 12.40 12.30 (0.10)
Informattom & RefemsSeridess 8.91 10.15 10.16 0.01
Language Rrmniees 3.21 . 200 2.00 0.00
Commumicaiims s 4MD < -1 323 D.QO.
Toltal St flinggFAEE's 45.74 45.73 47.41 1.68
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Support Semitzess
Divisiom Managementt Health Depattrrenit
Descripliion
Support Services Division manegement s the mission todiieattttediidsion In providing necessary semiinas
in an efficient and Isast costly manner. Management oversees Support Semvices by seting output amd

gervice delivery goals and resolving praiiiems in achieving those goals. Division management meets writhtthe
program management team o evallzie senive meeds, goals, and problems.

Division Manager organizes available resources o mvesdt thigefitilddana clicicalsuppssbeepgoascaeadeds a
tirmely, efficient, and cstt efféetivesmaaneer. This manager hes expesiances in developing the management
tearn in RESULTS amd PrajeeitIimproneerrearit Teanss(FFTT) TTiee deamsaacansakipgrionre fEenivgly .

Bludgttt Qnaeviaw 199748 1998953
1996577 Adayttet Adayytbert

Actual Bludgtit Budgttt Diffetdncti
2.50 2.50

Staffiimg FIEE 2.51 . 0.00
ProgramGDests $579, 058 $368 B2 $451, 13811 $82 §0%
Significamit nitifuzes

No significant changes
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Suppantt Semwi s
Pharnmacy ServiicesBS Health Depattesnt

Descriptiom

Pharmaey Services provides medicaiions and pharmaceutical counseling and education to County aimic
glients and is available to medicall Seifffeorpplrameacetitica conssittiEtoraaodiimfomaation. Pharmacy Services
is responsible for supporting the provision of medication dispensing services in all County clinics. Six
pharmacies are staffed and openatied in County clinics to ot mestitadionss teo adllietigiilseCovotytclittinic
clients.

Medigations aie am integral part of thheettdtdiozarcobfoptitends; &S meticationsthecomneiitcsassigheaxpesisye,
patients are Gftemnutabisetdcatiffordheltiyss to treat tieir msdiic| poidienss. As medication costs nise and
Aew, inneveline (@l grasrllly M exyseTses) dingss @ makabet], obittdining quailify Hesdith caee iss @
problem for the mamy dierttswioaanTutaftoottrepresseitmetmeztiicalion.

Pharmacy Services mustt comply with the Oregon State Board of Pharmacy Administrative Rules In its
operation of County phammagies.

Budgét OND ity 1997-88 19980
1996-97 Adaytted Adayptex

Actual  Budgdt = Butiipet DiffefleDéd|

Staffimgy FTE 14.58 15.13 16.90 1.77
ProgramGoetsts $3,781E24  $3.554/6%  §5,024FW  $1.470IB3
Key Resuilis 1997-98 1997-98

1994-95 1995-96 1996-97 Original Cumremt 1998-99

Actual Actual Actual Projection Estimate Projected
Tottall costt perpeEstiptondtippesseddo  $16.04 $16.04 $16.67  $18.68 $1868  $19.80
County clients

Significant iluges FTEs Amount
Pharmacist 1.35 $100,700
Pharmacy Tectimigian 0.42 $15,777
Increased Drug costts $694,000
Increase Drug costs wita amaerdimeTt $428,415
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Support Senvimes
LaboratogyServioes Health Degprtimesnit
Descriptiom

Laboratory Services providies tesiting of client and environmental specimens for the Department. This secttan
tests specimens for a variety of medical condilioms, sndl peefdomss eanirbonmeatahissrvedidacecat known or
actual prathilem aszas(§sobhass the Blue Lake swimasead). This section sypuotts thiecERvivoiomeataa Hidakthth
unit with food poisoning testiimy and evaluation. This section aiEp muoitsss maayy unitds(dlitige) foio qgaditity
assurance in their testing.

Laboratory Services directly supports testing or requirements from: clinics, the Office of Communicaiie
Diseases, the Environmental Health Unit, the Health Officer, the Stete Hizsitth Divisiom, sl the Fetdienall
Governmenit (CILX-&B and EPA).

Buidgat Qwarwiew 199798 199580
199637 Adapttet] Adaytetl
Actua) Budgiett Budget Differancy:

Staffiing FTE 12.14 12.40 12.30 (0.1@)
ProgrmamGDetsts $890,94D $958 30 $999 2655 $40, 355
Key Resulls 199798 1997-98
1994-95 1995-96 1996-97 Origina!l Current 1998-99
Actual Actual Actual Projection Estimate Projected
Unit cost of laboratory tests $8.08 $8.08  $8.86 $9.10 $9.10 $9.25
Significamit Clieavyess --Eopeeniditvess FTEs Amounit
Office Assistant 2 (0.10) ($3,964)
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Support Services
Informatiiom & Referral Health Departmentt

Descriptiom

A team of informatiom and referral specialists limk Caxuntyy resithbntssin need of healith services to existing
compmunity resources. This wnit researches wiheit Hezsith care services are aiféeert! in the community witth 2a
focus on low imoamme or uninsured persons.

Under contract withthieeSSisteHd eliittDDisisionaand the Qiffaze ddMdeitchiAAsiitdanes, thids writt Atsooppesdssna

statewide heaith czaeer ebferabl sserideecadibeld SafeNt, intended o help low imsome individuals access health
and diemtal care semviices in their locall communittees.  The Tesen Heallth InfoLine, a program of SafeNet, pro-

vides non-judgmerita! sslityirtormmitont toaatidbsscerniscantl fanmiikss.

Bluitgat Qniryiaw 199788 199828
199657 Adaypttel Adayttexi
Actual Bhuligdt Bldiget Difference
10.1% 10.16 0.0t

StafffingFAEE 8.91 }
$79N.0FF  $1,2F5WE5  $1,4250 $189, 3

Program Costts

Key Resuilts 199798 1997-98
1994-95 1995-96 1996-97 Original Current 1998-99

Actual Actual Actual Projection Estimate Projected
Human Services mftaresicaiist tddeenomer 7,515 7515 11,409 8,000 7,940 8,000

FTE
Significamit dilvees FTEs Amount
FTE adjustment o Hiezitth Semites Adininisteater 0.01 $792
$100,000

Increased Caonracttzd Semices Sdtaratt
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Support Senipes
Languge Servines Health Depentimesnit
Descrijptiom

The mission of Language Services isttocensuee effitismitdisiesyy of culturally competent Health Department
interpretation, transiation and bilingual services. Language Services is responsible for seeing that non-
English speaking clients avee ppovidédchbeatiitsemwivesor dnforfoatiatioin the language that they understand.
The program's Seniesimdiutie; diisettasiignnesntodfoonecdiicorconttaztdedrindespratersde i@iend @ppainteasts
or to st adfezhbooss mestiicd| advice services; travaitiom of non-English patient education and cameemtt
material; implementing bilingual thinimgy aavd deeeatradifingy sebedaliiggatimuitipieledicheichgaititicarareesvictee
sites; and analysis of non-Englisih encounter trends, related stafiing pattens and coniral of interpreter costs.

The Health Department encounters over 63,000 non-English speaking client visits per year in over 30
different languages. The annual growth rate is 20%.

Federal law andi regulations for Communiiy Hizsith Centers require amangementstto provide services "im the
language and culfural context mast apprapiiie” fforodikemiéswitth llimittet! English speaking atilityy. I1n addition,
the Americans wilth Disalbillity Aitreemiiesstithat pempie with disabiliies (e.g., eaning impaint) beeintegoatidd
into services.

Budget Overwiw 199798 1998000
1996-87 Adopted Adopitdi

Actual Budigidt Bngg;;mm!

Staffiimgg FFTEE 3.21 2.00 . 0.00
ProgramDstts $319,529 $246,240 $165,738 ($8QFHR2)
Key Resuilis 1997-98 1997-98

1994-95 1995-96 1996-97 Original Curremi 1998-99
Actual Actual Actual Projectiom Estimafie Projected
Interpretation cost per visitt $18.30 $18.30 $16.76  $17.50 $17.50 $16.76

Significant Changes - Expemditiness

No significant changes
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Commuimicztorss

Suppaort Semises
Health Depettmear it

Descriptiom

The Communications unit provides support to Health Department stafffin the areas of policy development,
form and pamgphiet distithutoon, tesithestiucation, mestiosd reecoots andssaéefy

Budigdt O¥ealehit] 1997958 199699
199657 Adaypted Adaytted
Actual Budlipdit Budéskt DiffiCdnce
Staffiimg FTE 4.40 3.55 3.55 0.00
Progeam Cosits $293 BB $247 555 $246 @8 ($1,4652)
Key Resullis 1997-98 1997-98

Human Services msterm|calist tdderngeer
FTE

1994-95 1995-96 1996-97 Original Cument 1998-99
Actual Actual Actual Projection Estimate Projected
7,515 7,615 11,409 8,000 7,940 8,000

Significamit CHanpss Fxppadiliiyes
No significant changes
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Business &

AdminitedireeS ervioes Health Degpattmrerit
Descripfiiam |

The Business Services Division is responsible for providing financizi managemamt, humam
resources managEmeii, Neliicaid canctiiment, and data processing sygmott tto thiee oppertidionial
divisions of the Health Department. The Division aceounts for grants; bills third party payers for
medical, deniiz], and other hesith ssewitess; pays charges mesuwiting ffoom refemals to spedlyy
medical, dentall, amdtl andillany provitiers; exetitas contaatds; maanggesecempipye ssalelsatiorarahd
payroll; dewsingsantnaaitdais s cotppistea@pplataticnprprididingepdededamagnagemenbinfiatioation;
screens clinicall wsats ftor edigiiityy féortihlee CReggonHdekithPRIan, and provities fior thiee sppetial
personnel mes=atis of medicall aperstors.

In addiifimm, the Diivilsitom roviddss a financiall @md repotiing inteftazettot ke, xdoios fUfutidingosceeses
of the Departinesnif, cankhassumes s dcadastsihipotolo iyl lynahe gagiahaliyr fion propeavedbpalbliea tiealth
administrafive spsdenssaddrasaggement.

The procedures of the Division are guided and limited by generally accepted accouniimy
procedures, hyy qyeant reggldtitoa s ad dappdiningemguireerestanand by County Owmdiimames.

Action Plas

e Lead the Departmenmt in successfully modernizing its accounts receivatile managsmerit
systems, achieving ideniifiet! collections targets, and building tihe nmediical/dental billing office
into a fiirstt «itzss agEzeditbon.

o Extend dizsikitppcoonpeetitivitydocaeaiainndderges sanciesisitesiddetiyfyhthacuessasprgsesmarces
to prowiidiz fforoconiingchiyp ryaakdyty ANN spipmart.

¢ Move reuiitnertaaddsstettionda didimdaepartentatabspepsimsibjlityjthvitntanets of MC3 pilam
incorporaiad); expbose amt impiéenesnt iif ittt menovadl of payroll and casih mamsgeneent
functions flomttreeddepanmantddrtbd Badian @ Bldidng.

o Continue o assumnee a leadershiip mile iimezradttiimgttlee00 oty yat @ dujuip rein tindegrat o s tibutitn to
its financial and HR sumpottmeseks, tto Hedfprmesst ibel dppanraety’ s cusbtd Supppporiameayagerial
decisions wiith wssticiata.

Significamit Cirearoess - Revenue Amaoumit
.Commerciiz; Medicare, and Medicaiidirevenues are increasedito reflectand....... .. cooeevcio . $313000. e
pay for changes in the AR/Biliimgy unit.

The NACCHO Informatizm Infrasthusttiresgrant ends in December. ($36,000)
Significamit Ctheaypes- FEppexititinres FTEs Amoanit
LAN supportistaff are added. 1.83 $110,000
The NACCHO supported Data Analystis cut. (0.50) ($36.00D)
Buildiing Managemesticosts increase by 38% $73,000
A systems programmesrfor practice managemmsmtis added. 1.00 $75,000
The AR/Billimg office is doubled in size, per external consuittnits 4.50 $313,000
recommemdiziom.

Oregon Health Plan enrollmenttoutreach 3.50 $185,298
Staffimg Human Resource (HR) reengimesingand recruitmmet 1.50 $105,000
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Business &

Admiinisthctiree Senoess Health Departimant
l_u_dgﬂ]jﬂnﬂﬁ 1997488 1997588 199892
199657 Current Adoyptizd] Adojpiizdi
Actual E&tiniBiéll Bludgriett Bludgkit Diffeikeie
Staffing FE 40.50 44 85 44.85 58.83 13.98
Persomnal Samicess $2,099,.943 $2,112,030 $2,375,925 $3,038,913 $662,994
Contracitus SBeridess 78,585 206,169 110,900 212,610 101,710
Materizks & RBuyptibes 1,417,910 1,101,603 1,132,600 1,701,582 568,982
Capiital Quitizy 22.921 28.794 28.794 48,394 10.60Q
TolalChsdss  $3,625B0599  $34BEH6  $3,6482299  $500HWE5  $1,3532386
Program fvenness $69,169 $608,813 $806,000 $737,678 ($68,322)
Generall FumdSsipppart  $3,556,830 $2,839,837 $2,842 219 $4,263,827  $1,421,608
Coxitd bl Pristnam 199788 199888
1996557 Adoptiedi Adopiizdl
Actual Bludgktt  DQIffekbhiei|
Divisiom Managemanit $374,494 $417,165 $476,517 $59,352
Granits Weneapemah &8AScoantiTtang 233,339 251,759 332,966 81,207
Medicall ClinssHPoceesisiog 522,950 463,726 754,714 290,988
Humam Resources 297,641 233,568 399,777 166,209
Health Informatiom Bjsiéenss 1,682,595 1,629,809 2,154 555 524,746
Medicaiid WizetiozaecHH gttty £18.04Q 652,192 8682876 230.784
Totiall Cosits $3,626(699  $3.648299  $500M W65  $1,352386
Staffing bil Ertgiam 1997488 199850
199697 Adopiizdi Adoypiizl
Actual Eludgttt Bludgit
Divisiom Managemenit 4.89 5.50 4.50 (1.00)
Granis Mereapeneah 8SAACTaRINI g 3.48 3.85 5.50 1.65
Medicall ClainssHrocessisigg 8.05 8.50 13.00 4.50
Humam Resnucess 496 3.50 6.50 3.00
Health linftormziborSHystem s 9.59 11.50 13.83 2.33
M edicaii/ Wi czaesEH G dibitijty 8563 1200 1S 50
Tolall St flinggFTEE's 40.50 U85 58483 1398
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Business & AdministtieSeericess
Divisiom Managemsanit Health Depnttent

Description

The Business Services Administraion section is responsible for providing management and peliey
develepient for Accouniing, Personnel, Accounts Payable, Accounts Recsivatble, Contracting, Eligibility
Sereening, and Information Services flunction. The unit manages day to diay qreakionsaandibadesriopraent
of epeiaiion improvements tto the business functions tiatt suppoot tthe: opssationell dinsiesesof the Health
Depariient. The Division also represents the Department's business interests fo COmMMUTEY REmtnaes,
granters, third party payers, dipmts, amd ather Caunty agendies, and itt ronities| 2atie sshipatikedaountydeye!
in improving administrative systems.

Budgdt Qwdtviétw 199758 199699
199647  Adapitetl  Adoptat

Actual  Bludgttt = Bldigst Diffiice

StaffmgFAEE 4.89 5.50 450 (1.00)
Progmam Cosits $374 400 $417 185 $476 H177 $58 362
Significant Chamgres - Expenditiuess FTEs Amoumit
Current year coniracts for WIS salsdton, AR modernization are ended. ($73,000)

Program Developmenit Teth Hestizsen reatiasset] o PDS.
Building management charges are mowedi ffrom indiiul wwork wits to.

Delete Community Health Nurse (1.00) ($59,736)
BSD administration $114,000
The Motor Pool budget iis liimimated. ($30,000)
Carryover Profiess mme| Semitees wia amentiment $40,000
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Business & AdministtattiveBevidess
Grants Mamsgpnertt Health Degpenttresit

Description

Grants Meragseneant aand Akcooutitio gsisragsmasiblblgofomoitttoning dcedsirainadn8tStatergrants) ariandinizing
revemuss aiketted aadod pradidinp farordintialiahprprevemisintdn aatcaimtiogs yrstems in the Hesltth Repartment.
This uniftttaebksehdmastewegrgrant revessiesdand expiinditsres, develops and prepacss qeqguittdaepdston to
granters, produces rgpotts ffor maanggess,aaddddesielopsa@mnontinting ordmtiolsThEhisninid ieseEspxibisibler for
collecting ffurdisffoom 50 differemt Fextiesa anidSSisteygramiers.

In addiifiom, tteeunitit is respomsitblie florddeetdppreshbaddipiplerratation of financial! marapeneantdols!fofarninit
and division mearzagess fadd ssressath thateezhaboonkaiteor itvetbepdepadment on cost anmmumimpisssees.

Discrefiiom iis limitket] Hyy caceepdad aacooutitiggopreedhere sFdaxderalnan $tStatergrantatidolirgndndpretogting
requirenmaTiss, canod QMBS circullans 4837 ,M1833 (Federall awditregliceneends,).

Eludigé!t OMitieiv 1997-G8 1998-&9
199687 Adayyitet] Adayyiteld

Actual  Bivigen =  Budiget  Dififiefence

Stafing FTE 3.48 3.8% 5.50 1.6%
Progzam Cosits $233 3830 $251 7589 $332 W6 $an.zo7
Key Resullis 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected

% of gramnit amactiscotibetddd 94% 94% 92 4% 98% 96% 96%
Significant - iturees FTEs Amount
Fiscal Spexistlimsspppdrt of core husimessrarageneehseerndees 1.65 $75,000
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Business & Administraifixe Bemidess

Medical Acoaumits RRecevedidefRgagblede  Health Deparmenit

Description

This unit pays for medical and dental services purchased for departmental cliiemis amd provided wnder
contract by community providers, and bills for services provided by the department.

The Accounts Pyl unit processes ciiims for payment ftorssevidess ttrait medical SR POURRY ©
County clients on a referral basis. This unit receives, nesssaies, suthuotizss pagyneenss, antdfildesHegmh
8ource claims received from mwedicall providiers who serve Department clients. This wnilt alespresenetisss the
Depariment's management information system to the County's LGFS accounting systerm, pays on hom-
medical contracts, provides cash control, and manages petty cash accounts..

The Accounts Recelvable unit manages coflections for the Departments and billings to Care-Oregen,
eommercial insurance compamizs;, Mestitzad), anddMddidizzee. This unit trains .and assists cliiviic sttafff in the
collection of fees, processing of cash, reconciliation's, LGFS coding, and deposits receipts daily. It is
responsible for coordinating tthe actiivitiies thettwemn aiinic stff, clients and insurance companies i et
maximum collection of revenue.

Buidgéd1 Qvgriew 1997488 1998485
1996-97 Adaytteti Admptet!

Actuai  Budgét Bukigét  Diffgronce

Staffiimg FTEE 8.05 8.50 13.00 450
Program@stts $52298D  $4637>  $TSATE  $290WES
Key Resullis 199798 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actuall Actual Actual Projection Estimate Projecked
% of Medicaid and other third party bills 70% 70% 87% 80% 70% 90%
processed within 30 Days

Significamit Ciemypes -Fppevldiovees . . FTES..... .Amoust..... ..
The AR/Billing office is doubled in size, per external consultant's 4.50 $313,000
recommendation, to alitow for modernization of the department's billing and

collection systems.

Reclassifies Fiscal Specialist 1 to Fiscal Assistant via amendment $0
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Business & AdiminisstaditieeS8 aricices

Human Resouroes Health Degpentimerit
Descripdiiom

The Human Resources Sectiiom ifs responsditdefdo recruitinmge aminatainnansh gosiiitiocontrotréuniciianis der for
the Health Depariment. The unit provides technical assistance to mamagers in dealing with employee
problems; represents the Department at the Cauntly lénedl am peesonmed| issagss; Ioggs aaddcoorestssppyedl
expenditure codes for employees; analyzes vacant positions fior prepen alssification, l[Engyuegss, andd FTEE
requirements, coandinetes gy obl wiithRepattneen titinoékeppess, sandisttransénuttess aatdkassist svithnirter
divisional placemanits of employees, imclludiing coverage ffor llaxeas of absences and permanent positions.

The Hurnain Resgumees Rettion in 1998-99 will assume most general persomnel managameant resppondiiives
currently provided by ttiee Coumtyyss EfplappecSEniices Dibisisinn Staff are atitit to aiowforttiysttemssiton.
The Seciiion witllanoitgetdcpprvidd dcledeextsipiC Ganiytyisice in achieving the best balance theween custoner
satisfaction, quellity auitaormes, antanrourtdiiiy .

Budgnt Qmemview:. 199758 1998480
1996877 Adatted] Adayptted

Actugl  Budget = Budgut Diffirbnte

Staffimg FTE 4.96 3.50 6.50 3.00
Progream Costts $297 B4 $233 B8 $399, 77777 $166 20m
Key Resuilis 1997-98 1997-98

1994-95 1995-96 1996-97 Original Cumrent 1998-99

Actual Actual Actual Projection Estimate Projected
% of vacancies posted wittiin 1 week of 97% 97% 99% 98% 97% 97%
notificatiom by hiring authoriity

Significamit . itihnres FTEs Amounmt
Staff for Human Resnurse (HR )reesnhiresningaanti-eataittnasnt. 1.50 $105,000
Add Commmumiity Hissith Wurse 1.00 $59,759
Addition of Adimiimistteettive Are)ss Widacaneeicidment 0.50 $24,658
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Business & AdministiaitieS®evicess

Data Systems Health Depantment

Description

Data Systems is responsitie fior supporting the ditesseedide needdsof all other sections amdi divisions of ttre
Health Department. This section maintains, enhances, and operates the mainframe-based Health
Information System; supports tive 500 ttermiinais, printers, anl persamall computers in use by the department,
coordinates and provides installation and support of the network; directs the activities of programmer
analysts in support of practice management; thaiivss dégaatineanhtstaffl; conodinaiess aacessstdoertaenabidatia
systems and networks; maintains user documentation; and fills ad hoc data requests.

During 1998-99, additional staff will come on line in support of the continued expansion of desk top
connectivity to the last large service defivery sites. In addition, the year will be occupied with the
implementation of a solution to the department's need for an improved practice management systemn.

Budiget Oyeryiew 1997-38 1998-&B
1996-&7 Adateti Adaoyttati
Actuil Budgttt Budgktt Differtnst]

Staffiimgy FFTEE 9.59 11.50 13.83 2.33
Program(@sits $1,682 55 $1,628 B0 $2,154 5555 $524, 7465
Key Results 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projectied

Ad hoc data requests fulfilled 280 280 379 340 494 500
Significant Changes + Expenditures FTEs Amount
LAN support staff are added. 1.83 $110,000
The NACCHO supported Data Analyst is cut. (0.50) ($36,000)
A systems programmer for practice management is added. 1.00 $75,000
The first full year for delbt retiirement for a practice management system is $360,000

SR AT A e S R A .
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Business & AdimimsstasitiesSSeicees
Medicaiidf/ e tcaecEligibillity Health Depearttneent

Descrigption

The Medicaid Eligitilliy Soresring UWhittworResttoiincezasecacessstitdoberéfits of clients who are entitled to tthem
by educating and assisting clients with the Oregon Hiezsitih Flem (QHP) appicsion greress. The unit is
responsible for iimteniewing ditents tto aaseass ctitigibitity fdorttbe OHP. The Eligibility Specialists att as
continuing advocaies witth Adiuttzard Feamijy Sewiczssaamt e\ ebiicaidospecyyoorbbehif Db thdetds.

The programits intended ty denreasettiretbartnesscitartserppadaoee in attempting o armess critithetinnesitabl
benefits. Over tthe mmtkymmtbeummtvw.'illmqqmmma&ehtmtttméthﬂagngesﬂdaédt@dhhelnrmlgmabon of Medicaid
screening into the Primary Care @iinicARescyzdifitzaition Bssiress Obite s, aantwilihassuraa @ growinglelesas
other siaite progress (SiliddHbedith hssweaces FBamijlyHdaklth coorae on line.

Budget Owvenviewy 19974558 199888

StafffimgFF'EE 9.53 12.00 15.50 3.50
Progmam Cosits $515,04D $652, 12 $882 HS $230 734
Key Resulits 199798 199798

1994-95 199596 199697 Origimall Cumemt 1998-99
Actuall Actuall Actuall Projection Estimaie Projectedi

% of clients potiemtily adiggiitiéeidor 60% 60% 60% 70% 70% 90%
Medicaid screemsd fioradigiiliyy
Key Resulits 1997-98 1997-98

199596 199697 Origimal Curremt 199899

Actuall Actuall Projeclimn Estimate Projecid
% of clients potentizy e ftor\Wetozad 60% 60% 70% 70% 90%
screened for @ligillity

Significantt es E tlitases FTEs Amountt
Oregon Healltin Pleam esnmilimesTitauitesath 3.50 $185,298
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ComectimrsHealth Health Depattmenit

Descripliiom

The missiom of the Corrections Hisadtth Tviskianis to provide mexiicad), mestéh hizalthihandddertaial
services fior those ineroesedéet in Multnomah Caoumtyy. The majority have had minimal or no
access to services prior to arrest and present with acute and chronic problems, including
communicable disease and substance abuse, whiich neguireei ntesvesidom.

The Diisitan issresppositilel fofocoveviagngixsoornestiectid fatilitieditufsvafivasaizesizesl imaarious
locations. As tihe inuiidercecobtimescmdimirescto grow, bookimys hasecinomassddrivomialstsygaar.
The momuitom hassaaHightesrinvidisecasfHesiith ppobleieve thbarthih gegenst gopulatinictuedte life life
style, social economic level, and megjectt.

The division is regulated by Oregon Statutes 169.077, 169.077, 169.080 and professional
licensure rules and regulations and to comply with the miminmumn mziiomes| stamdandis fior comectional
health services in jail and juvenile facilities.

Actiom Fiars
* Implement fully the state Board of Pharmacy's adopted rules regulating the provision of
pharmaceutical services in correctional facilities by January 1998.

Significamt Heovanuoe Amaoumt
Reductiomin serial levy revenue ($1,996,325)
Increase in State Felon Impact Payment revenue $1,151,603
Significamnt adiitroes Amounit
Annualize Double Bunkimg $360,000
Annualize lmvemesss attiliboaabeds $1,025,000
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Correctiioms Hissdith Health Degpenttrreenit
Blidgtt] [Hvils 1997-58 199758 1998450
199697 Current Adopiizdi Adoypied
Actual Egtimrith| Btidgttl Batigttl Diffpence
Stafliing FTEE 74 .41 90.16 90.16 101.85 11.69
Persama|Beridess $4.85H @3  $5.201FB1  $5846682  $6,775582 $928,920
ContracitizaSBerides s 602,682 620,000 642,923 715,331 72,408
Materiais & Suppifies 943, 71% 1,592,659 1,183,289 1,512,939 329,650
Capitt| Qualtgry 911 60.147 60,147 95294 35,147
TolHICostss  $6,4AMJFE1  $TATHBI7T  $7.,73[0221  $9.0ED1EE  $1,366)235
Program Revemiess $273,737 $3,628 535 $3,247,778D $2,033 657  ($1,214.0883)
Genenal | FunadSBppodrt  $6,133414  $3,845, &M $4,48527M $7,06548D $2,5802'"8
Loftd by Bi@giam 199798 199890
199657 Adopidi Adoptzdi
Actual Budgt! Budgidt  DiffeldNce
Clinic Samitsss $5.637,268  $6,82546%  $821N G2  $1,386,1%7
Mentail i SSeviciee s 760.888 007 556 867 544 (20.012)
Tottall Cost és $6,407, 1741 $7,7330221 $9.0¥B1166  $1,36F5]2B5
Staffiag by P[@gfam 199758 1998585
1996977 Adoptedi Adoptdi
Aitual Blidgetl Budgt! DiffireBce
Clinic Sarmidess 63.24 78.16 90.15 11.99
Menttzl| HssdihhSB ericies s 1Lnr 12.P0 11.70. {0.30].
Tottall Rtk flingF FEE's 74411 90.16 101.85 11.69
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Correciiimms Hrbzsilth
Clinical Services | Health Degpanttregnit

Description

Clinical Seniices provigesbekitivaaréoton incaereratesbadslts ana jenierniles, msmiaradbbyd bydoregen law. The
program provitessaotde add ivironic puicicahantbdenitahcate Ruhhdtnaméb Cousiysaineeacetated fajpulation.
These suwicss iintiddecoomminitable disease screening, medical and dental mssassment, triage and
treatimemnt, @mepgeryy eesposseqah tdwtitadedatation.

Clinical Sernvices aisp atitiesssestitbenneddidondieteittiorammdneanageanent of clients wiith ommuindashie
diseases (TB, STDs, and HIV disease), prenatal screening and treattmemt, and polysufstanee drug
detoxifficaition. Medical screemimg at booking identifies an increasing mumiber of clients requiiting compéax
medical intervartiorss.

Budgdt Qld AllidWil 1997-88 1998-2
1996-87 Adapttet] Adayttetd
Actual Bublgiieitt Budlgd$ Diffarence

Stafffing FTE 63244 78.16 90.15 11.99
Program Costts $56372683  $6,.8204665  $82MNcBA2  $1,3BHIBI7
Key Results 1997-98 1997-98

1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected

% of pregnantfenwdss(taditivadd 92% 92% 89% 90% NA 50%
juveniles) reeediinggopeeattiad aareMifile
incarceraitknti
Significant C - ues FTEs Amount
Annualize FTEEffe338kadd 90 bed expansion 11.41 $700,000
Annualize W&mﬁmmﬁsmm:ﬁsamd 90 bed exmmm $309,000
Other FTE aimampss cettragtedostst ... _ 058 . $32000 .
Reduces Qitresrlindenasl/idenaroedciment ($126,270))

1998-99 AdinmtetiERuidget Health 77




Correciimms Hizdith
Mental Hestth Samioses Health Deattrresit

Description

The WrieliHeekhSBervieesprodidessyshitiatiameare twincaraeratat ad it anbiuleniesran daanrsjed by
Oregon lw. The semitse is responsiliefiorssudtigeopeewetition;isisisintesvaintioanandddemifieatiancand
trealmrinit of acute antiateovtometetiyiyiibhddidts rahil jevdnissdnoancasated In Multnomeh Caungy. Aetivities
inelude crctirmiidorititp prbbiat€ Qobifb fon entaithbhitaito conttrisments oy nigycredesraissipatient
adveray iniseorbbbrees s@oists;comunityityeneitad idalte ertersnitislieseniient Altyeeysi eridkeBistrict
Attormeysoffiiee nmadidiattiomaagEyeentntocosaliedingr farnsibstande sbustianpdepression.

Mental iHsiithBevideesereapiieidd dealedtiiuisultsigndsjulaniies who ateroftrmerilest ferayentiyehave
suieidiall thougihiss, amtiofiten eaee tieentiob) ssubstancesiin trairsgy Eteraga(BA%4ceorarding tthehe Bustuatydy).
Fifteen pereent of offenders taaesaaldigyoerst entatlrisespaporcincaragoation. The mumker of persons in
gustesly withmeataalliiness is increasing asaconmmuitiy ces0urce Ay e SR OLRANY.

Budgsit Oyemjiow 199758 1996550
1996557 Adaitati Adapttet]

Actwal  Budget — Budget Diffesence

Staiffigg FTIE 11147 12.00 11.70 (0.30)
Progmm Costts $769 BB $907, 585 $887 B4 ($20M22)
Key Resuits 199798 1997-98
1994-95 1995-96 1996-97 Original Current 1998-99
Actual Actual Actual Projection Estimate Projected
% of incargeaittiotbatdswiftixmown 65% 65% 56.2% 25% NA 10%
menta! esdithneedd swyb ocesiedve
psycihitiiciméeveatition
Significamit - tu FTEs Amount
Conimmurmitty HredithiNNisse (0.30) ($48,189)
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