Multnomah County
A Agenda Placement Request

Budget Modification
F— 9% v

Board Clerk Use Only

Meeting Date:  11/2/17
Agenda ltem #: C.2
Est. Start Time: 9:30 am
Date Submitted: 10/12/17

Agenda Title: BUDGET MODIFICATION # HD-24-18: Authorizing eight position
reclassifications within the Health Department

Requested Meeting Date: 11/2/2017 Time Needed: N/A Consent

Department: 40 - Health Department Division:  Public Health, Integrated
Clinical Services, Business
Operations

Contact(s): Angel Landron-Gonzalez, Budget and Finance Manager

Phone: (503) 988-7438 Ext. 87438 1/0 Address 167/2/210

Presenter Name(s) & Title(s): N/A (Consent Agenda)

General Information

1. What action are you requesting from the Board?

Approval of staffing adjustment resulting from the reclassification of eight positions. This change
will not impact the Health Department’s total FTE for FY 2018.

2. Please provide sufficient background information for the Board and the public to
understand this issue. Please note which Program Offer this action affects and how it
impacts the results.

Reclassify a 0.80 FTE Program Specialist to a 0.80 FTE Program Specialist Senior, position
715686, in the Public Health Division of the Health Department. Class Comp approved the
reclassification effective 3/5/17 (reclassification #3844). The position is responsible for meeting
with community based organizations on a quarterly basis to review work plans, set goals, provide
on-going technical assistance for program development and to monitor quality improvement;
coordinating the alignment between internal early childhood programs, the Community Education
Worker (CEW) program, and community partners; assuring the CEW model is effectively
developed and reflects the culturally-specific needs of the communities; leading steering team
activities, meetings, and presentations; developing and coordinating new community-based
initiatives and collaborations; recommending and promoting policy goals and objectives for the
program; leading the development of the CEW certification program, including oversight of
curriculum development; developing program descriptions, policies, procedures, budgets, and
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monitoring systems; negotiating and monitoring contracts and grants; developing grant proposals
and reports; participating in contract compliance reviews; making on-site visits; resolving problems
and clarifying issues; coordinating interagency contract management and providing oversight of all
budgets and CEW funds; coordinating and/or conducting data collection activities such as survey
collection, focus groups, and semi-structured individual interviews; analyzing and preparing formal
assessment/reports of the program, including reports, studies, research findings, and issue papers;
overseeing the Community Based Participatory Evaluation Team and its activities; leading staff in
gualitative and quantitative data collection and analysis; and monitoring legislation.

This change impacts program offer 40038 — Health Promotion and Community Capacity Building.

Reclassify a 1.00 FTE Operations Supervisor to a 1.00 FTE Operations Administrator, position
716928, in the Public Health Division of the Health Department. Class Comp approved the
reclassification effective 3/7/17 (reclassification #3850). The position is responsible for managing
the WIC Call Center and front desk services; analyzing procedures and identifying necessary
updates for efficiencies and improved customer service; serving as an expert and resource for the
telecommunications equipment, TWIST computer system, and computer integrations processes;
hiring, assigning, evaluating, coaching/mentoring, and coordinating work assignments for staff;
coordinating backup for all support team positions; conducting annual and probation reviews for
staff; developing work improvement plans, disciplining staff, and terminating employees as needed;
identifying needs, planning, and executing training; preparing staff schedules; ensuring appropriate
coverage for the changing WIC responsibilities in the Operations area; providing support for
computer administration, development, and systems assessments; recommending and planning
system improvements across the WIC program; analyzing and proposing solutions to operational
challenges; developing and supervising implementation plans; participating in strategy planning
and implementation for program changes and needs; providing support to managers and
supervisors as needed; assisting with projects and other functions; serving on the management
team and acting as the communication link between the operations team and management team;
and facilitating design and revisions to forms, data communication, policies, and procedures.

This change impacts program offer 40018A — Women, Infants, and Children (WIC).

Reclassify a 1.00 FTE Licensed Community Practical Nurse to a 1.00 FTE Medical Assistant,
position 701183, in the Integrated Clinical Services Division of the Health Department. Class Comp
approved the reclassification effective 9/12/17 (reclassification #3853). The position is responsible
for providing clinical support to the patient care team and working closely with physicians,
providers, and other team members to help ensure high quality patient care. This position will
escort patients to exam rooms, obtain vital signs, conduct appropriate screenings, and collect data
from patients; prepare patients for exams and procedures, including equipment set-up and
specimen collection; perform provider ordered examinations and procedures; order labs tests,
draw blood, and administer immunizations and injections as directed; maintain clinical instruments
and equipment; order materials and supplies; complete referral paperwork and assist clients with
scheduling tests and appointments; provide patient education; and support front desk coverage as
needed.

This change impacts program offer 40019 — North Portland Health Clinic.

Reclassify a 0.80 FTE Physician to a 0.80 FTE Nurse Practitioner, position 714616, in the
Integrated Clinical Services Division of the Health Department. Class Comp approved the
reclassification effective 12/1/17 (reclassification #3854). The position is responsible for assessing
clients and their health histories; conducting physical exams; ordering and interpreting diagnostic
tests; devising a course of treatment, determining alternative treatments, and discussing risks and
benefits of treatment; prescribing and monitoring medications; counseling patients and reassessing
patients at appropriate intervals; prioritizing and directing proactive care for patients, including
preventive health screening and chronic disease management; establishing needs for specialty
and rehabilitative services, and making referrals; determining needs and scheduling for high risk
referrals; seeking clinical consultation from physician as needed; providing consultation to nurses
and support staff; prioritizing and direct activities of care team; coordinating with behavioral health
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providers to integrate care; providing coverage for clinical colleagues in their absence; and
completing patient documentation and managing electronic in-basket.
This change impacts program offer 40029 — Rockwood Community Health Clinic.

Reclassify a 0.83 FTE Licensed Community Practical Nurse to a 0.83 FTE Medical Assistant,
position 702046, in the Integrated Clinical Services Division of the Health Department. Class Comp
approved the reclassification effective 10/1/17 (reclassification #3861). The position is responsible
for providing clinical support to the provider team and working closely with physicians, providers,
and other team members to help ensure high quality patient care. This position will obtain vital
signs, conduct appropriate screenings, and collect data from patients; prepare patients for exams
and procedures, including equipment set-up and specimen collection; perform provider ordered
examinations and procedures; order labs tests, draw blood, and administer immunizations and
injections as directed; maintain clinical instruments and equipment; order materials and supplies;
complete referral paperwork and assist clients with scheduling tests and appointments; provide
patient education; and support front desk coverage as needed.

This change impacts program offer 40024 — School Based Health Centers.

Reclassify a 1.00 FTE Research Evaluation Analyst 1 to a 1.00 FTE Research Evaluation Analyst
2, position 719110, in the Public Health Division of the Health Department. Class Comp approved
the reclassification effective 9/21/17 (reclassification #3863). The position is responsible for
providing leadership in the design, implementation, and management of large-scale, multi-year
supplemental HIV surveillance projects for HIV-positive persons engaged in medical care;
coordinating the development and implementation of data collection systems at the state and
national level for structured interviews and medical record abstractions; working with the CDC,
state, and local partners on data collection, data management procedures, protocols, and
trainings; preparing technical review and progress reports for funding agencies detailing
compliance with all grant requirements; providing oversight and training of all data collection staff,
management of complex databases, and communication with a wide variety of audiences;
conducting quality assurance in the form of evaluating participant interviews and conducting
reabstractions of medical record abstractions; overseeing the collection of complex medical record
abstraction data; conducting statistical analyses including frequencies, bivariates, and
multivarietes; and preparing data updates on interview and abstraction data for management.
This change impacts program offer 40048 — Community Epidemiology.

Reclassify a 1.00 FTE Finance Technician to a1.00 FTE Finance Specialist 1, position 715676, in
the Business Operations Division of the Health Department. Class Comp approved the
reclassification effective 3/21/17 (reclassification #3864). This position is responsible for evaluating
billing work queues by analyzing, researching, interpreting, and applying guidelines, rules, and
regulations to all denied and unpaid claims; reviewing and researching adjustments and coding
denials; updating denial codes; calling and/or appealing denied claims; reporting EPIC system
issues; researching, fixing, and correcting errors and resubmitting claims for payments; tracking
payments in EPIC and SAP; balancing and reconciling EPIC payment batches to the SAP
deposits; reviewing and identifying all claims not accepted/submitted to payer and evaluating
discrepancies between the different systems and EPIC; researching and answering questions
related to assigned payers originating from billing and/or cash supervisors and other team
members; evaluating, researching, and identifying monies not related to medical billing; analyzing
charges and payments in EPIC and applying undistributed monies and/or reposting payments as
needed; and identifying and initiating payer credits and refunds.

This change impacts program offer 40041 — Medical Accounts Receivable.

Reclassify a 1.00 FTE Administrative Analyst to a1.00 FTE Project Manager Represented,
position 717077, in the Business Operations Division of the Health Department. Class Comp
approved the reclassification effective 11/1/17 (reclassification #3867). This position is responsible
for organizing, facilitating, leading, and participating in stakeholder and project meetings to identify
needs and build consensus and collaboration; outlining project scopes, milestones, and schedules;
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preparing project tools, budgets, implementation plans, policies, and procedures; communicating
with management and stakeholder teams regarding project status; modifying project plans as
necessary; researching best practices in complex enterprise projects; representing the team and
department in meetings and other venues connected to the projects; developing and monitoring
project plans, budgets, and schedules; developing data collection and analysis tools; conducting
survey research when needed; identifying potential challenges and barriers and developing
mitigation plans; identifying training needs for staff related to projects and coordinating delivery;
collaborating with key stakeholders to set project direction; identifying roles for project stakeholders
and partners; working with organizational leaders to discuss and resolve issues critical to project
execution and success; and preparing presentations and submitting project reports.

This change impacts program offer 40043 — Health Department Operations.

3. Explain the fiscal impact (current year and ongoing).

This budget modification has no fiscal impact in the current year. Budgeted personnel costs are
within the pay scales of the new classifications or other budgeted line items have been adjusted so
that the changes are budget neutral.

The reclassification of position 715686 to a Program Specialist Senior increased budgeted
personnel cost by $5,126, because the step at which the Program Specialist Senior is budgeted is
higher than the step at which the Program Specialist is budgeted. The increase in cost is offset by
a decrease in Professional Services, Supplies, and Local Travel/ Mileage, for no net fiscal impact
this fiscal year.

The reclassification of position 716928 to an Operations Administrator increased budgeted
personnel cost by $702, because the step at which the Operations Administrator is budgeted is
higher than the step at which the Operations Supervisor is budgeted. The increase in cost is offset
by a decrease in Supplies, for no net fiscal impact this fiscal year.

The reclassification of position 701183 to a Medical Assistant decreased budgeted personnel cost
by $9,524, because the step at which the Medical Assistant is budgeted is lower than the step at
which the Licensed Community Practical Nurse is budgeted. The decrease in cost is offset by an
increase in Temporary, Non Base Fringe, and Non Base Insurance, for no net fiscal impact this
fiscal year.

The reclassification of position 714616 to a Nurse Practitioner decreased budgeted personnel cost
by $81,235, because the step at which the Nurse Practitioner is budgeted is lower than the step at
which the Physician is budgeted. The decrease in cost is offset by an increase in Temporary, Non
Base Fringe, and Non Base Insurance, for no net fiscal impact this fiscal year.

The reclassification of position 702046 to a Medical Assistant decreased budgeted personnel cost
by $19,352, because the step at which the Medical Assistant is budgeted is lower than the step at
which the Licensed Community Practical Nurse is budgeted. The decrease in cost is offset by an
increase in Temporary, Non Base Fringe, and Non Base Insurance, for no net fiscal impact this
fiscal year.

The reclassification of position 719110 to a Research Evaluation Analyst 2 increased budgeted
personnel cost by $12,330, because the step at which the Research Evaluation Analyst 2 is
budgeted is higher than the step at which the Research Evaluation Analyst 1 is budgeted. The
increase in cost is offset by a decrease in Temporary, Non Base Fringe, and Non Base Insurance,
for no net fiscal impact this fiscal year.

The reclassification of position 715676 to a Finance Specialist 1 increased budgeted personnel
cost by $9,724, because the step at which the Finance Specialist 1 is budgeted is higher than the
step at which the Finance Technician is budgeted. The increase in cost is offset by a decrease in
Supplies, for no net fiscal impact this fiscal year.
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The reclassification of position 717077 to a Project Manager Represented increased budgeted
personnel cost by $10,708, because the step at which the Project Manager Represented is
budgeted is higher than the step at which the Administrative Analyst is budgeted. The increase in
cost is offset by a decrease in Temporary, Non Base Fringe, and Non Base Insurance, for no net
fiscal impact this fiscal year.

In subsequent fiscal years, the reclassified position will be subject to approved cost of living
adjustments (COLA) and step and merit pay increases in accordance with collective bargaining
agreements and county personnel rules. Increased costs will be funded within the department’s
budget.

4. Explain any legal and/or policy issues involved.
N/A

5. Explain any citizen or other government participation.

N/A

Budget Modification

6. What revenue is being changed and why? If the revenue is from a federal source, please
list the Catalog of Federal Assistance Number (CFDA).

No change in revenues.
7. What budgets are increased/decreased?

The Health Department’s budget will have the following changes:

» Permanent personnel budget will decrease by $50,724
* Salary related expense budget will decrease by $17,196
* Insurance benefits budget will decrease by $3,601

» Temporary budget will increase by $58,899

* Non Base Fringe budget will increase by $23,233

* Non Base Insurance budget will increase by $4,941

* Professional Services budget will decrease by $750

* Supplies budget will decrease by $14,382

* Local Travel/ Mileage budget will decrease by $420

These changes will have no financial impact on the budget and do not change the Health
Department’s total FTE.

8. What do the changes accomplish?

Changes of classification for positions 715686, 716928, 701183, 714616, 702046, 719110, 715676.
and 717077 better fits the duties of these positions as determined by the Class/Comp Unit of
Central Human Resources.

9. Do any personnel actions result from this budget modification?

Reclassify a 0.80 FTE Program Specialist to a 0.80 FTE Program Specialist Senior, position
715686, in the Public Health Division of the Health Department. Class Comp approved #3844.

Reclassify a 1.00 FTE Operations Supervisor to a 1.00 FTE Operations Administrator, position
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716928, in the Public Health Division of the Health Department. Class Comp #3850.

Reclassify a 1.00 FTE Licensed Community Practical Nurse to a 1.00 FTE Medical Assistant,
position 701183, in the Integrated Clinical Services Division of the Health Department. Class Comp
approved the #3853.

Reclassify a 0.80 FTE Physician to a 0.80 FTE Nurse Practitioner, position 714616, in the
Integrated Clinical Services Division of the Health Department. Class Comp approved #3854.

Reclassify a 0.83 FTE Licensed Community Practical Nurse to a 0.83 FTE Medical Assistant,
position 702046, in the Integrated Clinical Services Division of the Health Department. Class Comp
approved #3861.

Reclassify a 1.00 FTE Research Evaluation Analyst 1 to a 1.00 FTE Research Evaluation Analyst
2, position 719110, in the Public Health Division of the Health Department. Class Comp approved
#3863.

Reclassify a 1.00 FTE Finance Technician to a1.00 FTE Finance Specialist 1, position 715676, in
the Business Operations Division of the Health Department. Class Comp #3864.

Reclassify a 1.00 FTE Administrative Analyst to a1.00 FTE Project Manager Represented, position
717077, in the Business Operations Division of the Health Department. Class Comp approved
#3867.

10. If a grant, is 100% of the central and department indirect recovered? If not, please
explain why.

N/A

11. Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in
place to identify a sufficient ongoing funding stream?

N/A

12. If a grant, what period does the grant cover? When the grant expires, what are funding
plans? Are there any particular stipulations required by the grant (e.g. cash match, in kind
match, reporting requirements, etc)?

N/A

Required Signature

Elected Official or \yendy Lear/s/ Date: 10/12/2017
Dept. Director:

Budget Analyst: ke paruszkiewicz/s/ Date: 10/12/2017
Department HR: o)y calhoun/s/ Date: 10/12/2017
Countywide HR:  garie Miller Date: 10/12/2017
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