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Pg 9:00a.m. Tuesday Executive Session 
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Pg 10:00 a.m. Tuesday Work Session on Impacts 
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Pg 9:30 a.m. Thursday Public Comment 
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Tuesday, October 20, 2009 - 9:00 AM 
Multnomah Building, Sixth Floor Commissioners Conference Room 635 

501 SE Hawthorne Boulevard, Portland 

EXECUTIVE SESSION 

E-1 The Multnomah County Board of Commissioners will meet in Executive 
Session pursuant to ORS 192.660(2) (d)( e) and/or {h). Only representatives 
of the news media and designated staff may attend. News media and all 
other attendees are specifically directed not to disclose information that is 
the subject of the Executive Session. Final decisions are decided in public 
Board meetings. Presented by County Attorney Agnes Sowle. 15-55 
MINUTES REQUESTED. 

Tuesday, October 20, 2009 - 10:00 AM 
Multnomah Building, First Floor Commissioners Boardroom 1 00 

501 SE Hawthorne Boulevard, Portland 

WORK SESSION 

WS-1 Work Session to Consider the Countywide Impacts to our Public Safety 
System of State Funding Adjustments in the 2009-2011 Biennium and 
Additional Revenue Issues in Fiscal Year 2010. Presented by Peter Ozanne, 
Doug Bray, Michael. Schrunk, Sheriff Bob Skipper, Larry Aab and Scott 
Taylor. 2 HOURS REQUESTED. 

Thursday, October 22, 2009 - 9:15AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

REGULAR MEETING 

CONSENT CALENDAR - 9:15 AM 
NON-DEPARTMENTAL 

C-1 Appointment of Joe McFeron and Amanda Romero to Multnomah County 
VECTOR CONTROL AND ENFORCEMENT ADVISORY COMMITTEE 
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DEPARTMENT OF COMMUNITY JUSTICE 

C-2 BUDGET MODIFICATION DCJ-08 Reclassifying a Finance Specialist 1 in 
the Business Services Division, as Determined by the Class/Comp Unit of 
Central Human Resources 

DEPARTMENT OF COUNTY MANAGEMENT 

C-3 BUDGET MODIFICATION DCM-05 Reclassifying One Position in the 
DCM Human Resources Division, as Determined by the Class/Comp Unit of 
Central Human Resources 

C-4 BUDGET MODIFICATION DCM-06, Reclassifying Three Positions in the 
Division of Assessment, Recording, and Taxation, as Determined by the 
Class/Comp Unit of Central Human Resources 

C-5 BUDGET MODIFICATION DCM-07 Reclassifying a Finance Technician 
to a Finance Specialist 1 in FREDS as Determined by the Class/Comp Unit 
of Central Human Resources 

DEPARTMENT OF COUNTY HUMAN SERVICES 

C-6 Amendment 2 to Intergovernmental Expenditure Agreement 4600007218 
with the Housing Authority of Portland to Reduce State of Oregon, Oregon 
Housing and Community Services' Low-Income Rental Housing Fund 
Award for the Current Fiscal Year 

REGULAR AGENDA 
DEPARTMENT OF COUNTY MANAGEMENT-9:15AM 

R-1 RESOLUTION Authorizing the County to Make an Internal Loan from the 
Risk Management Fund to the General Fund of Not More than $17,500,000 
to Provide for Short-Term Cash Flow Requirements 

R-2 Reallocation of Facilities Capital Project Funds FPM 10-01, Justice Center 
Jail Shower Repair Project (CP08.08.62) and Multnomah County Inverness 
Jail Dorm Shower Improvements Project (CP08.09.45) 

PUBLIC COMMENT-9:30AM 

Opportunity for Public Comment on non-agenda matters. Testimony is 
limited to three minutes per person. Fill out a speaker form available in the 
Boardroom and turn it into the Board Clerk. 
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DEPARTMENT OF COMMUNITY JUSTICE-9:30AM 

R-3 BUDGET MODIFICATION DCJ-04 Reducing One Full-Time AFSCME 
Local-88 Position and Restoring the Services through an Intergovernmental 
Agreement with Multnomah Education Service District 

DEPARTMENT OF HEALTH-9:35AM 

R-4 Second Reading and Possible Adoption of an ORDINANCE Amending 
Multnomah County Code Chapter 21.406, Ambulance Staffmg 

DEPARTMENT OF COMMUNITY SERVICES-9:40AM 

R-5 First Reading of an ORDINANCE Amending the Multnomah County Flood 
Hazard Regulations to Adopt Updated Flood Insurance Rate Maps and to 
Incorporate Changes to the State's Model Flood Ordinance 

R-6 ORDER Canceling Multnomah County Land Sale Contract No. 15784 for 
Default in Payments and Performance of Covenants 

SERVICE DISTRICT -9:55 AM 

(Recess as the Board of County Commissioners and convene as the governing body 
for DUNffiORPE RIVERDALE SANITARY SERVICE DISTRICT NO. 1) 

R-7 RESOLUTION Authorizing Condemnation and Immediate Possession of 
Real Property Necessary for the Purpose of Constructing Improvements, on 
Behalf of the Dunthorpe-Riverdale Service District No.1, in Unincorporated 
Multnomah County 

(Adjourn as the governing body for Dunthorpe Riverdale Sanitary Service District 
No. 1 and reconvene as BOARD OF COUNTY COMMISSIONERS) 

NON-DEPARTMENTAL -10:00 AM 

R-8 Second Reading and Possible Adoption of an ORDINANCE Enacting the 
County Vehicle Registration Fee Increase for the Sellwood Bridge 

R-9 RESOLUTION Approving an Intergovernmental Agreement and Lease with 
the City of Portland for a Portion of the Gateway Children's Center Building 
for a One-Stop Domestic Violence Service Center 
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R-10 10:30 AM Time Certain: Public Hearing and Board Appointment via 
RESOLUTION Filling a Vacancy in the Legislative Assembly, Oregon State 
Representative, District 43 from Democratic Precinct Committee Approved 
Nominees Karol Collyrnore, Lew Frederick and Ed Lincoln, Created by 
the Resignation of Chip Shields 

BOARD COMMENT 

Opportunity (as time allows) for Commissioners to provide informational 
comments to Board and public on non-agenda items of interest or to discuss 
legislative issues. 
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MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST <revisedo9t22tos> 

Board Clerk Use Only 

Meeting Date: 10/20//09 
Agenda Item#: _E_-1 _____ _ 
Est. Start Time: 9:00AM 
Date Submitted: 10/13/09 -------

Agenda Executive Session Pursuant to ORS 192.660(2)(d),(e)and/or(h) 
Title: 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine: Date: October 20, 2009 Time Needed: 5-55 mins ------------
Department: Non-Departmental Division: County Attorney 

Contact(s): Agnes Sowle 

Phone: 503 988-3138 Ext. 83138 _:_.::..:....;::.....:....c:....::....::..:....;:..___ __ 110 Address: 503/500 :..___ __ :..___ ______ __ 
Presenter(s): Agnes Sowle and Invited Others 

General Information 

1. What action are you requesting from the Board? 

No final decision will be made in the Executive Session. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

Only representatives of the news media and designated staff are allowed to attend. Representatives 
of the news media and all other attendees are specifically directed not to disclose information that is 
the subject of the Executive Session. 

3. Explain the fiscal impact (current year and ongoing). 

4. Explain any legal and/or policy issues involved. 
ORS 192.660(2)( d),( e )andlor(h) 

5. Explain any citizen and/or other government participation that has or will take place. 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 10/13/09 
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.. 

Agenda 
Title: 

---------- ----

MULTNOMAH COUNTY 
AGENDA PL.AC'EMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: --=-1 0::.:.../2.;:;..0::.:.../0.;_;;9 ___ _ 
Agenda Item #: __;_W::.:...S::.:...-.=..1 ____ _ 
Est. Start Time: 10:00 AM 
Date Submitted: 09/28/09 

---=-:....:...:::.~~---

Work Session to Consider the Countywide Impacts to our Public Safety System 
of State Funding Adjustments in the 2009-2011 Biennium and Additional 
Revenue Issues in Fiscal Year 2010 [Continued from September 28, 2009] 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine Date: November 3, 2009 Time Needed: 1 hour 

-~-------------

Department: Non-Departmental Division: Chair's Office 

Contact(s): Peter Ozanne 
~~~==~--------------------------------

Phone: 503-988-5777 Ext. 85777 110 Address: - 503/600 ------------ ----------------
Presenter(s): Peter Ozanne, Doug Bray, Mike Schrunk, Sheriff Skipper/Larry Aab, Scott Taylor 

General Information 

1. What action are you requesting from the Board? 

Participate in a worksession to discuss the policy choices and the impacts to County programs as a 
result of adjustments in funding from the State and other changes in the County's general fund 
revenue streams that will be reflected in the current fiscal year. This will include a discussion of 
rebalancing the County's budget with changed state resources and how those changes will be 
implemented. . 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

The State faced many funding challenges due to the current economic situation. The State conCluded 
its budget process in June. In July and August, the County was still learning about the adjustments 
to balance the budget for the 2009-2011 biennium and the subsequent impact to Multnomah 
County's budget. On September 1, 2009, the Board heard presentation from DCHS, Health, CCFC, 
MCSO, DCJ, and others regarding the potential changes. The Board heard about expenditure and 
revenue adjustments, client impacts, FTE impacts and reduction strategies. The Health and Human 
Service departments were given the go ahead to take the next steps to balance their budgets and 
return with the necessary budget modifications. 
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At the same time the Board of County Commissioners indicated they wanted to have a second work 
session focusing specifically on the impacts to the public safety system. The worksession, 
facilitated by Peter Ozanne, will include a discussion of the state impacts and other revenue issues 
extending beyond the State cuts. The information and discussion at this worksession will center on 
issues involving the collective operational impacts from a variety of reduced revenues to the public 
safety system including the US Marsha~ Project 57, State Department of Corrections (DOC), State 
Measure 57. 

Proposed Agenda 

• Overview ofToday's Session and Framing the Issue- Peter Ozanne 

• FY 2010 Financial Context Reminder- Karyne Kieta 

• Revenue Impacts (State and General Fund) by Department & Reduction Strategies 

• Round Table Discussion 

• Next Steps 

3. Explain the fiscal impact (current year and ongoing). 

Departments will present a fiscal summary including any potential reductions, reduction strategies 
and service and client impacts. 

4. Explain any legal and/or policy issues involved. 

Oregon Budget Law does not require the Board to formally decrease appropriations to implement 
reductions; however, depending on the policy direction indicated by the Board, departments will 
return with budget modifications to formally change their appropriations. No vote is needed at this 
time. 

5. Explain any citizen and/or other government participation that has or will take place. 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 09/28/09 
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MUL TNOMAH COUNTY BOARD OF COMMISSIONERS 

WORK SESSION TO CONSIDER RESPONSES TO 
FISCAL IMPACTS TO OUR PUBLIC SAFETY SYSTEM 

(PART II) 

Tuesday, November 3, 2009- 9:30AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

AGENDA 

1. Completion of the Presentation of the Sheriff's Office: 
"FY 2010 Mid-year Revenue Briefing"1 

2. Presentation by. the Department of Community Justice 

3. Identify Decision Points, Functions and Processes 
in the Public Safety System Where Interagency 
Collaborations Can Increase Cost-Effectiveness 

4. Next Steps 

1 A copy of MCSO's written presentation dated October 19, 2009 is attached hereto. 
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NOTE ·!:hi!> funding level11aumes DC will 
receive $1001371 in DOC MS7 Funding (l:la!>l!!d onl:heexi!ll:lng 
581145 formula}. 



' .. • • • • . .. 

NOTE • this funding level assumes MCSO will receive 
$371,395 In DOC M57 funding (ba!llld on the exl!il:ll'l!l SB114S 
formula). Currently, this funding has not been appropriated to 
tim Counties, It will 1:111 subject to 11 grant type sylll:l!m for 
distribution • 



total 



Legislative 3508 cuts Statewide Multnomah @22% 
3508 cuts 3508 Cuts DCJ MCSO 

65% 35% 
Measure 57 Impact on population ($1 '195,277.00) $ (263,027.00) $ (170,967.55) $ (92,059.45) 

Inactive probation status ($5, 1 00,000.00) $ (1 '122,284.00) $ (729,484.60) $ (392, 799.40) 
$ (6,295,277 .00) $ (1 ,385,311.00) $ (900,452.15) $ (484,858.85) 

Probation technical Revocation 60days ($9,800,000.00) $ (2, 156,545.00) $ (1 ,401 ,754.25) $ (754,790.75) 

Inactive Local Control ($1 '1 00,000.00) $ (242,061.00) $ (157 ,339.65) $ (84,721.35) 

Earned time credit population increase $ 2,760,544.00 $ 607,473.00 $ 394,857.45 $ 212,615.55 
$ 1,660,544.00 $ 365,412.00 $ 237,517.80 $ 127,894.20 

$ -
$ (14,434,733.00) $ (3,176,444.00) $ (2,064,688.60) $ (1 '111 ,755.40) 



11/9/2009 

Multnomah County Sheriff's 
Office 

FY 2010 Mid-year Revenue Briefing 
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During the FY 10 budget adoption, MCSO identified potential 
risks in the approach to deal with the significant budget 
reductions the County faced. We want to brief the Board on 
what is working and what needs additional attention. There 
are three areas we would like to cover: 

-Current Budget Spending 

-The State Revenue Shortfall 

-US Marshal Actual Bed Use vs. Expectations 
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Budget Context 

• For FY 10 MCSO reduced our budget through staff reductions 
(48.76 FTE) and the closure of 172 beds over FY 2009 Adopted 
budgeted levels. 

• The reduction numbers would have been significantly larger 
for bed closures and personnel if the Sheriff did not propose 
innovative solutions which included: 
- Working with the US Marshal to increase revenue by housing 

additional federal inmates in what would otherwise be empty beds. 

- Return to single bunking at MCDC 

- Reduce court services staffing 

- Eliminate East County Temporary Hold 

- Managed sick leave to a 31% reduction 

11/9/2009 3 
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11/9/2009 

Budget Context 

Eliminate the Corrections Emergency Response Team {CERT) 

Sought grant funding for replacement of cut positions in Enforcement. 

Gained ongoing budget savings through retirement incentive, military 

leave and leave of absence programs. 

Gained budget savings by suspending COLA and Merit increases for 
Exempt and Local 88 employees and COLA for DSA. 

Returned $4.8 million year end savings to the General Fund. This was 

$1.4 million more than $3.4 million goal. 
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What Didn't Work? 

• Reductions in Court Services were based on information that 
the courts would be reducing the number of court rooms and 
referees ·for the upcoming Fiscal Year. 

• CERT was restored at a lesser level after negotiations with the 
Corrections Deputy Association. · 

• East County Temporary Hold was restored as a part of the 
critical need for east county cities to retain law enforcement 

. resources at an optimal level within their jurisdictions. The 
collaborative delivery of services in East Multnomah County is 
an important aspect of overall service delivery. 
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! 

Budget Status- We are currently 
spending at 98.7% of Budget 

FY 2010 Current Year Estimate by Division*: 

Corrections 76.8! 19.1' 77.3 (0.5) ! 
-- -· ·' - I._ - -· _j 

Enforcement 14.7 3.6 14.0 0.7 
r 

Business Services 11.4. 2.5 ! 
10.5; 0.9' ,, 

- "' ·- -·-- -_.A 

Executive 3.3 0.8 3.1 0.2 
,. .. -- ,. - - l 

I' 

$106.2 ' $26.0 $104.9 ' Total,. $1.3 : 
I 

L_._ -· --~------ - .. - -· ··-- - - ,, -- -- --· - - - •c - -- --- - --- - ~ 

* Includes general fund and SB 1145 state funding 
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Expenditure Challenges 

Court Services Overtime- Unable to meet the needs of the courts resulting 

in significant backlogs in delivering inmates into the court system 

CERT- Worked with County Labor Relations after demand to bargain with 

MCCDA over safety and change in work conditions. 

: MCCDA Contract Payouts- Sick leave and comp time pay-out from new 

contract agreement. 

Gresham Temp Hold 

L 

Subtotal ' 

DSA Retro Settlement-- Contract settlement did not get included in FY 2010 

budget estimates 

ORPAT Funding 

Subtotal 

Corrections & Enforcement Total 

11/9/2009 

$452,000 
! 

- _j 

$140,000 

-, 

$144,000: 

$121,000 
' 

$857,000 I 

$366,734: 

$132,000 

$498,734 

$1,355,734 
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Revenue Challenges 

·-

~ State SB 1145 Shortfall* 
L- -- - - ------- ~ --- - --- .--_ ~ ... __ _ 

$1,258,341 ! 

US Marshal Revenue Shortfall: 
« 

I $2,053,125 ' 
l -- --

If 155 bed average for the year (1st quarter Avg.) · 
-- - - ..._ . - - - -· ---· - - - - - -- jl__ - - - - - - - - - - - -- - - --- • 

If 170 beds for the year 

If 185 beds for the year (current month avg.) 

P57 Program Revenue End (post budget submission) 

$1,368,750 

$684,375 

*Does not include potential State Measure 57 revenue of $377,395 

11/9/2009 

$228,125 
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Total Monthly Forced Releases 
35 ~--------------------------~----------------------

30 
30 +-----------------------------------------

25 ~--------------------------------------

20 +-----------------------------------------

15 

10 

5 

0 
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Operational Impacts of Known 
Revenue Shortfall 

• Projected jail bed closures would be five house areas (293 
beds) for the remainder of the fiscal year. 

• Layoffs would be approximately 50 staff. 

• System beds would be at 1,074 which would trigger daily 
emergency population releases. 
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Next Steps 

Request Board Approve a Budget Modification: 

State SB 1145 Revenue Shortfall $1,258,341 

DSA Retro Settlement $366,734 

CERT Settlement $140,000 

MCCDA Contract Payouts $144,000 

Return to the Board in the Spring with Updates: 

Actual Cost of ORPAT Funding 

Average USM Jail Bed Usage 

11/9/2009 

Total $1,909,075 
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