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“Glvens” of Original Assignment

Renevate Courthouse for continued court
Use and! NISteric character

SUppert court eperations durng renevation
20-400 year time hoerizon
ldentify future court neeads

Consider needs of growing| East County
population




Keep in mind

Urgent need terimprove VMICCH deficiencies

Renovation; displaces courts for 3 years,
thus requiring Interin space selutiens

Even with expansion, MCCH cani only house
7 Mere courts than current

By 2040, need 28 more courtrooms

Long-term ebjective: how to add 21 courts
more than renevating MCCH' alene




East County court needs

Needs vary With assumptions:

Frattic/small claims; satellite: Convenience: for
RIgh-velume VisIts;, e.g. traffic tickets—avoid
need for trips downtown = 4-8 courts

Eull-service courtheuse: Proportion of
caseload generated In East County, currently
25% ofi total County population

= 16 - 18 courts in 2040




MCCH Renovation Options

“[De nething™ IS ot a vianle eptien

MCCHI Renovation; options; achieve 36-46
courts (Up te 7 mere than: current)

MCCH must be vacated to renovate:
--Seismic, ADA and code upgrades

—--puilding systems—HVAC, plumbing,
electrical and data, etc.

--Security




MCCH Renovation Options
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MCCH Renovation Options
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Findings: Court Needs and
Operations

Current 50.5 courtroems; sheuldigrow: te: 64-79
I 20-401years (14-28 mere)

Criminal courts alene need 18 now.
Court efficiency’ benefits by co-lecation of

civil/criminal—judges do beth as needead

Eamily: Law: could censolidate at Juvenile
location

Justice operations depend on close
adjacencies, timing and courtreom availability
o achieve results—cases resolved




Findings: Court Needs and
Operations
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Distrilagsti o @f diligig 3000

Distribution of Filings

Violation (50.97%) Rl TR e CRIMINAL

FAMILY

Juvenile (2.55%)
Probate (1.51%)
Mental (1.02%)

Distrigutioniof Judicial Warklead

Violation (5.02%)

MAGISTRATE
Mental (1.35%)

Probate (1.44%) Civil (20.99%)

Juvenile (17.05%)

FAMILY

CRIMINAL

Dom Rel (14.65%)

Criminal (39.50%)




Findings: Interim Space

Lease for Interm?

--NGr elvieus' lew: cost optiens due te specialized
fegquirements

--CIvil courts can lease/convert office: floors

--Criminall courts cannot share a building due to
Security requirements

Interim IS much more expensive ($/SE/Year)
than permanent space

Ildeal Is to create interim space that serves
permanent need




Findings: Interim Space

Candidates for Interim Court Locations
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Option A:
Lease Interim Space

Internm: temporany space for Civil (12) and
Criminal (18)

Juvenile expansion for Family: Law: (12)
Gresham high-velume: court satellite (4-5)
Maximum expansion for MCCH (46)

Justice Center arraignment courts (4)
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Option B:
Permanent Courthouse Annex

BUlld permanent replacenment space: to
A0USE COUKtS durng renovation (86-39)

Histerc renovaton of MCCH (36)

Jse surplus space to vacate County: leases
Gresham high-voelume court satellite (4-5)
Justice Center arraignment courts (4)




Option B:
Permanent Courthouse Annex
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Option C:
Large East County Faclility

Intenmrand permanent Gresham facility’ sized for
25%0, of total Year 2040 cCouUrtroems

Maximum: expansion of MCCH (46)
Relecate criminal courts ter Gresham: duing

renevation (18)
Interim| downtown lease for civil courts (12)

Use surplus to vacate County leases When courts
move back inte MCCH

Justice Center arraignment courts (4)




Option C:
Large East County Faclility
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Evaluation Criteria and Method

Histeric Renevation of MCCH
EUunction and Operational Efficiency

—— |ost efficiency. (multiple lecations)
—— Security
User Convenience

—— fime savings for customers
Cost Effectiveness
-- total space for $$ spent




Evaluation: Cost/Financial

letal cost (40 year)

Fand and coenstruction

Interin leases and Inmprovements

MOVe: Costs

Conversions

Replacement allewance

Building operations and maintenance
Savings

Use excess space to save County lease costs




Evaluation: Cost/Financial

Costs of Interim vs. Permanent Facilities
$70
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Findings: Cost/Financial

A B C
Total cost*-lease savings $271 m $176 m $222 m

Cost/s.t./yr $12 $9 $10

By all measures, dollars go further when invested in
permanent space that can alse serve for interim.

* Excludes building operating costs




Cost and Savings
of Options

(50.0) -
(100.0)

B Interim Facilities

B Misc. Capital Costs
@ Other Permanent
@ Gresham

B MCCH Annex
OMCCH

@ Lease Savings

M Net Total

Option A Option A Option B Option B Option C Option C
Net Net Net




Summary.

Renoevation off MCCH Is an Urgent
PRIGKILY, gIVen bullding deficiencies and the
Importance of supporting| JUstice operations.

Beyond renevation, the County should
seek permanent additions to
courtroem supply. By all measures,
dollars go further when invested In
permanent space that can also serve during
Interim relocation.




