
BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

RESOLUTION NO. 06-149

Appointing Design Team Co-Chairs and Directing the Team to Begin the Planning Process for
Multnomah County's Fiscal Year 2007-2008 Budget

The Multnomah County Board of Commissioners Finds:

a. In 2004 Multnomah County began implementing a priority based budgeting process to
establish the County's priorities and to adopt budgets that fund programs that support
the County's priorities.

b. Resolution 04-124 established the Design Team and directed the Team to prepare
budgetary information on the County's programs and priorities to make
recommendations to the Board about the potential repeal of the tax and sunset of the
tax.

c. Since both of the current Design Team Co-Chairs will be leaving office on December 31,
2006, the Board needs to designate transition leadership of the Design Team that will
involve the new County Chair who takes office in January 2007.

The Multnomah County Board of Commissioners Resolves:

1. The Design Team will be Co-Chaired by Chair-elect Ted Wheeler, Chair Diane Linn and
Commissioner Serena Cruz Walsh.

2. The Design Team should include representatives from each elected officials' office, labor
and other appropriate staff as determined by the Co-Chairs of the Team. The Budget
Director will staff the Design Team.

3. The Design Team is directed to guide the priority based budget process and to make to
make process improvement recommendations to the Board for Fiscal Year 2007-2008.

4. The Design Team will prepare and recommend to the Board the internal and external
communication plan for the budget process.
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