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Community Impact

Domestic 
Violence

Presenter
Presentation Notes
Define DV and explain that the moment of crisis is only the tip of the iceberg of the larger impact that DV has on the community

No one individual or organization can solve the problem of domestic violence.  In MC a number of dedicated individuals, organizations, programs, and groups have worked together to protect victims in crisis.

There are barriers to full collaboration that impede efforts to maximize scarce resources and build capacity to address the community’s need.



Domestic Violence

System alone

Presenter
Presentation Notes
The DV system consists of organizations, groups, programs, and agencies that have intentionally focused some or all of their efforts on addressing issues related to DV.  I.e. Non-profits (hotlines, shelters, BIPS, faith-based community), criminal justice system (police, P&P, DA, courts), government (MC DVCO, DHS – child welfare, self-sufficiency), Family Violence Coordinating Council.  For current information on DV services visit the MC DVCO website.

The system’s primary focus is responding to the worst cases – crisis response
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Domestic Violence 
System

Presenter
Presentation Notes
The current system includes: Crisis hotlines, emergency and transitional housing assistance, specialized units in the criminal justice system (i.e. DA, probation and parole, police, the courts), inter-organizational coordination of services and functions (i.e. the family violence coordinating council, the fatality review committee,   the domestic violence emergency response team, the gateway domestic violence center). Elements of the DHS child welfare and self-sufficiency programs.



Crisis response alone cannot 
solve the problem

Domestic Violence

System alone

Presenter
Presentation Notes
The DV system consists of organizations, groups, programs, and agencies that have intentionally focused some or all of their efforts on addressing issues related to DV.  I.e. Non-profits (hotlines, shelters, BIPS, faith-based community), criminal justice system (police, P&P, DA, courts), government (MC DVCO, DHS – child welfare, self-sufficiency), Family Violence Coordinating Council.  For current information on DV services visit the MC DVCO website.

The system’s primary focus is responding to the worst cases – crisis response



Presenter
Presentation Notes
Although prevention and outreach to the entire community will ultimately have a greater impact on the existence of DV, the current system only has the capacity to focus on crisis and post-crisis intervention.



DV services

Family & Friends

Medical 
professionals

Councilors 

Pastors

Supervisors & 
Co-workers

Social service 
providers

Police

Teachers

Neighbors

Presenter
Presentation Notes
Only 11% of DV victims seek out DV hotlines and agencies for assistance.  Most reach out for help in other areas.
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Domestic Violence

System alone

Crisis response alone cannot 
solve the problem

Presenter
Presentation Notes
To reach every victim and engage in effective prevention, strategic collaboration across a wide range of expertise and areas of the community is needed. 
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Domestic Violence

System alone

Crisis response alone cannot 
solve the problem

Create the capacity to engage the entire 
community

Presenter
Presentation Notes
To reach every victim and engage in effective prevention, strategic collaboration across a wide range of expertise and areas of the community is needed. 



Strategic collaboration: 
Deliberately developing effective inter- 
organizational collaboration skills to build 
capacity and find new solutions to existing 
problems



Networking: exchanging information for mutual benefit

Cooperating: exchanging information, altering activities, and sharing 
resources for mutual benefit and to achieve a common purpose

Coordinating: …to achieve a common purpose

Collaborating: exchanging information, altering activities, sharing 
resources, and enhancing the capacity of another for mutual benefit 

to achieve a common purpose

Presenter
Presentation Notes
Collaboration is commonly interchanged with things like networking, coordinating, and cooperating.



Recommendations:



 

The BCC identifies facilitative leadership to guide 
strategic collaboration



 

The BCC works with members of the DV community to 
develop expectations for strategic collaboration



 

The BCC facilitates collaboration with new partners


 

The BCC ensures that key participants have training in 
strategic collaboration



 

Participating partners develop a pool of neutral 
facilitators for collaboration



 

Staff collaborating must have authority to commit 
resources to agreed upon strategies


	Domestic Violence: Through Strategic Collaboration Multnomah County can Expand its Capacity to make a Difference
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

