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Presenter
Presentation Notes
Focused on increasing the export of products and services from businesses located in our metro region



•

 
Economic development strategy 

 focused on job creation 

•

 
Link: cluster development, 

 innovation & international trade

•

 
Annual exports = $22 billion (r. 12)     

•

 
126,000 export jobs (r. 15)

•

 
Emerging markets = economic 

 growth opportunities

•

 
Exports & trade gateways critical 

 to sustained regional growth

Greater Portland Export Moment
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Greater Portland has long had a global reputation in sustainability and livability - advanced public transportation and bike system, progressive land use policies (UGB) or leading edge built environment.



Recently (last several years) we have made economic development and job creation the priority. The PDC/City adopted a comprehensive ED Strategy focused on 4 target clusters and the explicit link between cluster development, innovation and exports





Maintain leading export position - Current statistics:

 Annual exports = $22billion (rank 12)

 Export share of GMP = 20.6% (rank 2)

 Export related jobs = 126,000 (rank 15)



Expansion in trade continues after the drop during the recession, initially led by recovery in U.S. exports to Asia

Emerging markets are growing faster than the U.S. and are importing more commodities and finished goods

Long-term U.S. export potential is greater than import potential as underlying global import demand and the world economy grow faster than the U.S. economy

Thus U S export trade gateways are increasing in importance for sustained growth in the economy







•

 
Metro areas drive U.S. 

 exports

•

 
Metro regions lack export 

 strategies

Why the Metro Focus?

Top 100 Metros
(share of U.S. totals)
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Presentation Notes
Not an attempt to supplant state or federal export strategies; focus is on bringing the metro region up to speed and to align with other efforts.



•
 

President’s National Export Initiative (NEI)
–

 
Double U.S. exports over 5 years 

–

 
Deliver economic growth and jobs

–

 
Good pay to workers at all levels of education

–

 
Rebalance US economy and lower trade deficit

•
 

Brookings Metro Export Initiative (MEI)
–

 
Export Nation Study: 100 largest metro areas 

–

 
Connect macro vision to metro reality

–

 
Develop metro specific export strategies

From NEI to MEI



Metro Export Initiative

Portland

Los Angeles

Minneapolis‐St. Paul
Syracuse

1. Market Assessment

2. Export Plan

3. Policy Memo

4. Implementation



Key Market Assessment Findings

Opportunity to 
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Greater Portland is a very successful exporting region interns of export value, export-related jobs and export intensity. We initiated this effort from a position of strength. That being said, our good fortunes are due in very large part the one sector: Computer & Electronic Product Mfg. Approximately 60% of export value comes from this single industry.



Another area of export strength is heavy manufacturing (metals & transportation equipment). 12% of export value is the result of heavy manufacturing. However, a key finding from out interviews and surveys was that most of the firms in this sector do not have a proactive export strategy. In many cases they are “accidental” or “passive” exporters.” 



	- Stats without Intel: Manufacturing (machinery, transportation equip, food processing, paper, food processing) much more significant: 32% export value; does not include Ag/Freight Services



Like most regions our economy is dominated by small business. According to our survey, 89% of respondents have not received export assistance; 81 of those who have rated it good to excellent. We need to get more companies through our export pipeline.



Finally, Oregon has a strong reputation in green development, clean technology and progressive transportation. We have the 2nd  highest concentration of Clean Tech jobs in the nation. The vast majority of our firms in clean tech are located in the Greater Portland region. We see a tremendous opportunity to exploit our competitive advantages in this area and export product/services abroad. 



 



1.

 
Create & retain export‐related 

 jobs; maintain leading export 

 position

2.

 
Diversify export industries, 

 increasing number of 

 companies exporting and the 

 markets they access

3.

 
Create a strong local export 

 culture and a global reputation 

 for trade

Export Strategy Goals
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Maintain leading export position in U.S. (jobs, value & intensity)







Capitalize on export strength 

 of Computer & Electronic Mfg. 

 Sector

–Ensure location advantages

–Enhance supply chain
(secondary exports)

–Reduce leakage of exported 

 products

–Track spin‐off and startup 

 companies

Export Plan Strategies

Leverage Primary 
 Exporters
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The computer and electronic products industry (Intel and TriQuint) represents more than half of all Greater Portland exports and 2/3 of recent export growth.  The strength and global reach of this local industry has established Greater Portland as one of the nation’s leading export metros and provides the greatest opportunity to move the dial on regional exports, while also leveraging associated economic growth potential.



Through a dedicated industry team, identify and report on industry location advantages. Documentation and communication of policy issues impacting GP’s single largest export industry: infrastructure & freight movement; federal trade policies; local challenges in education, workforce dev, industrial land, tax policy.



Working with Intel and others in the industry, develop and implement a targeted recruitment strategy to attract operations of their key suppliers from throughout the world and an integration strategy to enable existing local companies to enter the industry value-chain.  This would strengthen the relationship and coordination between these firms and their suppliers, while also increasing the regional economic impact as the industry grows. 



While computer & electronics dominates regional exports, this does not mean that the products access world markets through local ports (factors: decisions by 3rd party freight forwarders, available cargo links, competitive rates at other ports). Industry team and PoP will engage industry leaders in a dialogue to understand reasons for leakage and identify opportunities to capture a greater share of export value through our ports. 



Track spin-off and startup companies in the industry that offer potential for export growth; link to pipeline strategy.





Develop proactive strategy  

 for select

 
number of 

 manufacturing firms

–Account management

–Customized market analysis 

–Peer‐to‐peer export 

 mentoring

–Tailored export‐focused 

 trade missions

Export Plan Strategies

Catalyze 
Under‐Exporters

Presenter
Presentation Notes
Under-exporters are firms that currently export and have high potential to move into new export markets, but have not aggressively pursued additional opportunities to grow through exports. During the interview process for this plan, many exporting firms stated that they are not intentional or proactive around exports.  Current exporters present one of the better opportunities to expand trade opportunities because they are already familiar with some of the hurdles, and benefits, related to global trade. Accessing a few new markets could have large impact on regional economy

  

This strategy will target a defined and limited set of high potential regional firms in the advanced manufacturing cluster with proactive outreach and comprehensive services designed to open up exports to one additional market (country).  Support will include: 

 

 account management support to connect company needs to available export services; - link to PSU MBA/MIM program

 peer-to-peer export mentoring to align successful exporters with hesitant exporters and leverage foreign assets such as existing trade connections, facilities or resources; 

 industry-specific analysis, and a export promotion trade missions to the most promising markets; 

 working through existing cluster strategies to diversify product offerings for better export opportunities.



Export Plan Strategies

Healthy Export 
 Pipeline

Improve access to services to 

 increase the number of SMEs 

 exporting 

–Single point‐of‐entry web 

 portal (“roadmap”)

–Promote export culture 

–Train  economic 

 development community

–Manage companies thru 

 export services pipeline

–Export accelerator

Presenter
Presentation Notes
The region has a high proportion of SMEs, the vast majority of which do not export and/or have a lack awareness related to available export services.  These firms represent a significant opportunity to grow exports and foster a more globally-oriented region. 



This strategy requires the region to better coordinate existing export services, fill service gaps, move companies through the export services system in a logical and tailored manner, and improve market intelligence related to products and foreign countries.  This would ultimately involve connecting companies to new, high potential markets through networking, market analysis and targeted trade missions. The key components of this strategy are:

 

 Using technology develop a web portal that is a single point-of-entry for NTE firms; exports ‘roadmap’ that guides firms and partners to the next logical step in the process, from early ‘Export 101’ training seminars to planning a country visit or connecting to a potential foreign distributor. 



 Promote an export culture:  through marketing, storytelling, events, and cluster efforts, celebrate company and regional export success stories to raise regional awareness of export opportunities and services -  include exports in the discussion during business outreach calls conducted by state, regional and local economic development agencies and chambers.  Train economic developers on the benefits of exporting, available export services, and how to identify firms with high export potential.



 Develop a seamless team:  develop an easy to access export services system that ties together existing, but fragmented, providers into a seamless regional exports team. Will require case management services by the economic development community to guide NTE as they progress through the export services pipeline. No different than the CRM services provided through the BRE process. 



 At time tailored services may be required:  identify firms with a high potential to export and provide them with access to company specific market analysis extensive export mentoring through an export accelerator.�





Export Plan Strategies

Take Greater Portland 

 innovations to global markets

–Roll out “WBGC”
•

 

Strategic marketing

•

 

Directory of companies & 

 
products

–Evaluate strategy in other 

 industries

–Internationalize regional 

 marketing

–Tourism & education
WeBuildGreenCities.com

Market Portland’s 
 Global Edge

Presenter
Presentation Notes
Opportunity to take green innovations to global markets



We also have a marketable brand that people are drawn to – it’s not always just about product. Capitalize on reputation and expertise in clean tech adoption, sustainable energy generation, advanced urban design and transportation



The core of this strategy is intense and proactive marketing strategy to sell Portland’s Green Solutions internationally around a set of industries, companies and specific products with high export potential.  WeBuildGreenCities.com tells our story and has companies & products packaged by solution areas: energy generation, water management, Transportation, Build Environment, Waste & Recycling, and others. It gives our companies a collective identity when they enter new markets.



This strategy would also include travel and tourism, building on the ‘we build green cities’ branding effort to attract international conventions, meetings and tourists to the region for Clean Tech conferences and tours. 



It is an example of looking beyond current industry indicators to determine where we can encourage new export growth. This comes out of research and innovation, and could be replicated in other areas. It also shows the strength of promoting a cluster as opposed to an industry. This cuts across products services, manufacturing, high tech, etc. 



This strategy is very much focused on taking advantage of emerging industries to secure future export grwoth.



Macro Indicators (Brookings)

Performance Metrics

–

 
Export‐related jobs

–

 
Export value

–

 
Export intensity

–

 
Indexed performance 

 rank
–

 
Diversification of export 

 industries



Macro Indicators (Brookings)

Performance Metrics

Export Activity (MEI Partners) –

 
New firms entering 

 export service system
–

 
Demand for export 

 services
–

 
New export markets

–

 
Use of port facilities

–

 
New sales contracts
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One of the big challenges here is that we don’t share information across levels of government. This is true both before and after export deals are reached. We could benefit from tracking of companies in the export pipeline, what markets they are targeting, and what success they have had. Commerce track deals signed but this is confidential. By working in a silo, however, they don’t benefit from local relationships and high level relationships.



By doing this kind of tracking, we can generate our own tracking data over time. In the second strategy, for instance, we can identify a specific set of companies to work with and track their deals and market growth. We can also continue to survey them on the value they derive from our support. This is a different kind of information from macro level analysis, or broad surveys. It also mirrors how the Japanese and Germans work with their companies over a period of years.



Macro Indicators (Brookings)

Performance Metrics

Export Activity (MEI Partners)

Export Environment (MEI Partners) –

 
Policies adopted

–

 
Integration of exports 

 (Reg Planning & Ec Dev)
–

 
Metro led trade missions

–

 
C‐level export leaders

–

 
Media coverage



A Policy Voice for Exports
Ongoing discussions with 

 federal, state & local 

 leaders  

• Funding of export 

 promotion services

• Relevant metro level data

• Freight strategy to address 

 export growth

• Land use and tax issues 

• Movement of people and 

 ideas

• Alignment of performance 

 measures 
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Opportunity for ongoing dialogue regarding key export & trade related policy issues; particularly those that lack immediate implementation solutions. 



• Regional 

 Implementation 

 Team

• Regional Advisory 

 Committee 

Implementation
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As the new regional public/private EDO - Greater Portland Inc. is best position to coordinate strategy implementation



Regional Implementation Team: Business Oregon, USEAC & Port are lead export agencies; PDC will help lead given resources and role in strategy development; Staff from local EDOs and other key partner organizations will fill out implementation team; dedicated in-kind commitment & MOUs to ensure commitment 



Metro Advisory Committee: Take on JPAC role for exports/trade; regional principals from leading organizations  --- Sub Committee of GPI + industry



Funding: Public/private fundraising (via GPI); commitment from local public organizations; Align w/ federal grants





•

 
Finalize Implementation 

 Strategy & Policy Memo

•

 
Present to Boards & 

 Commissions

•

 
Public Rollout (Feb. 15th)

•

 
Fundraising

Next Steps
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Finalize Implementation Strategy

 - Timing of specific deliverables and tasks

 - Formalization of regional implementation team (w/ roles & responsibilities defined)

 - Finalize performance metrics

 - Short-term funding for rollout



Public Rollout – scheduled for the morning of Feb 15, 2012; Coincide with Obama Admin NEI anniversary



Ongoing Fundraising (GPI to lead private; local pubic $$; federal grant opportunities, e.g, MDCP)




