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Presenter(s): ---=--N.:...:/A:...::....- _

General Information

1. What action are you requesting from the Board?
The department is requesting Board approval of a budget modification authorizing the
reclassification of two positions in the Division of Assessment, Recording and Taxation (DART), as
Determined by the Class/Comp Unit of Central Human Resources.

2. Please provide sufficient background information for the Board and the public to understand
this issue. Please note which Program Offer this action affects and how it impacts the results.

The Department of County Management requests Board approval of two reclassifications for the
following positions that were approved by the Central Class Comp Unit:
Position Title (Old) Position Title (New) Position Number FTE
Program Supervisor Program Manager 1 703722
Program Supervisor Program Manager 1 706199

No FTE Change
No FTE Change
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DART asked the Central Class Comp Unit to examine the duties of these positions. After review of
the duties, Class Comp has reclassified the positions identified above. Due to reorganization,
workload and responsibilities have been realigned to: better utilize existing positions more
effectively, better align with staffing guidelines as required by the Oregon Department of Revenue,
and adjust to increasing technological change. Over time, a number of executive positions have been
collapsed and combined into one directorship position that also functions as the mandated Assessor
and Tax Collector. In addition, sections and programs have been combined and streamlined. In
order to maintain a reasonable management span of control in the critical areas of real property
valuation, it became necessary to reclassify these two positions to provide direct management of the
residential and commercial appraisal programs.

These two positions will report to the Chief Appraiser. Both positions will be responsible for
supervising and directing activities of multiple programs within either Commercial Valuation or
Residential Valuation areas. These positions will implement program and division goals, objectives
and policies by developing work procedures for professional appraisal staff, exercising direct
supervision and coordinating the efforts of Program Supervisors and lead workers assigned to the
program units. These positions will assist the Chief Appraiser in establishing procedures and
controls to ensure timely certification of property tax assessments, assist higher-level managers in
planning and organizing section resources, and perform a variety of technical and administrative
tasks necessary to the successful functioning of the programs.

Incumbents in these two positions are not being reclassified, and a limited recruitment will be
conducted. This budget modification reclassifies and transfers one position from Program Offer
72036 DCM-DART Administration to Program Offer 72047 DCM-DART Residential Appraisal;
and reclassifies one position in Program Offer 72046 DCM-DART Commercial Appraisal. No
immediate changes in the performance measures for the current program offers are anticipated by
these reclassifications.

3. Explain the fiscal impact (current year and ongoing).
Budget Modification detail is attached. The reclassification requests are being accomplished within
current resources for FY201 O. Permanent salary and fringelbenefits costs decreased overall by
$9,709 in the current year (an increase for position #706199 and a decrease for position #703722),
with offsetting increases to Travel & Training. Ongoing expenses for these positions will be
absorbed within the DART budget.

[NOTE: Position #703722 was budgeted for FY2010 as an Assessment Manager Sr., but was last
filled as a Program Supervisor. The Assessment Manager Sr. classification (higher than a Program
Manager I) is no longer in use; therefore Class Comp described the reclassification for this position
as a Program Supervisor to a Program Manager I. Budgeted costs actually decreased for the
reclassification of position #703722.]

4. Explain any legal and/or policy issues involved.
These two positions have been reviewed by the Classification / Compensation Unit and have been
reclassified.

5. Explain any citizen and/or other government participation that has or will take place.

None required.
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ATTACHMENT A

Budget Modification

If the request is a Budget Modification, please answer aU of the following in detail:

• What revenue is being changed and why? If the revenue is from a federal source, please list the
Catalog of Federal Assistance Number (CFDA).

No revenue change.
• What budgets are increased/decreased?

The DART budget is adjusted to decrease personnel expenses and increase materials and services in
the same amount, for no net change.

• What do the changes accomplish?
The changes allow DART to conduct a limited internal recruitment for two Program Manager I
positions, one in the Commercial Appraisal Program and one in the Residential Appraisal Program.

The changes will allow DART to utilize existing positions more effectively, better align with
staffing guidelines as required by the Oregon Department of Revenue, adjust to increasing
technological change, maintain a reasonable management span of control in the critical areas of real
property valuation, and provide direct management of the residential and commercial appraisal
programs.

• Do any personnel actions result from this budget modification? Explain.
Yes. Two positions are reclassified to Program Manager 1.

• If a grant, is 100% of the central and department indirect recovered? If not, please explain
why.
N/A.

Note: Although the affected programs are partially funded by a grant from the Oregon Department
of Revenue County Assessment Function Funding Account (CAFFA), the affected programs operate
within the county general fund, and no indirect is charged.

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place
to identify a sufficient ongoing funding stream?
N/A.

• If a grant, what period does the grant cover? When the grant expires, what are funding plans?
Are there any particular stipulations required by the grant (i.e, cash match, in kind match,
reporting requirements etc)?

N/A.

Note: The State CAFF A grant is an ongoing grant, applied for and approved annually, providing
approximately 25% funding for grant supported programs, including Commercial and Residential
Appraisal programs within DART. The remainder of expenditures for these programs is supported
by the county general fund.

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense &
Revenues Worksheet and/or a Budget Modification Personnel Worksheet.
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ATTACHMENT B

BUDGET MODIFICATION: DCM - 18

Required Signatures

Elected Official
or Department!
Agency Director:

Budget Analyst:

Department HR:

Countywide HR:

Date: 02/23/2010

Date: 02/23/2010

Date:------------------ ------

Date: 02-23/2010
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Budget Modification: DCM -18

ANNUALIZED PERSONNEL CHANGE
Change on a full year basis even though this action affects only a part of the fiscal year (FY).

Position
Fund Job' HROra CClWBSIIO Position TItle Number FTE BASE PAY FRINGE INSUR
1000 9763 64584 706201 Assessment Mgr SR (Cech - Underfill ) 703722 (1.00) (102,363 (29,604) (18,984)
1000 9615 65254 706405 Program Manager 1 ( Cech Underfill) 703722 1.00 74,696 21,662 16,908
1000 9361 65255 706403 Program Supervisor (Rodwick) 706199 (1.00) (66,352 (19,189) (16,281)
1000 9615 65255 706403 Program Manager 1 ( Rodwlck Underfill) 706199 1.00 74,696 21,662 16,908

TOTAL
(150,951)
113,266

(101,822)
113,266

.. :;:;::-: ..... ",;.' .. ',' . ','

.... '. :::::::;::: ::::;::::[ TOTAL ANNUALIZED CHANGES 0.00 (19323) (5469) (1449), (26241)

CURRENT YEAR PERSONNEL DOLLAR CHANGE

Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod.

(2023)

BASE PAY FRINGE
1000 64584 (55,851)
Fund Job' HROra CCIWBSIIO Position TItle

Position
Number FTE INSUR TOTAL

9763 706201 Assessment Mar SR (Cech - Underfill ) 703722 (37,874) (10,953) (7,024)
1000 9615 65254 706405 Program Manager 1 (Cech Underfill) 703722

(0.37)
0.37 27,637 8,015 6,256 41,908

1000 9361 65255
1000 9615 65255

706403 Program Supervisor (Rodwick) 706199 (0.37 (24,550) (7,100) (6,024)
6,256

(37,674)
41,908706403 Program Manager 1 ( Rodwick Underfill) 706199 0.37 27,637 8,015

(536) (9709)TOTAL CURRENT FY CHANGES (7150)10.00

f:ladminlfiscal\budget\OO.jJ1lbudmodsIBudMo<C0CM-18_DART-RedassificationsPM1s Page 4 31512010

o
11,444

(37,685)

o
o
o
o
o
o
o
o
o
o

o
4,234

(13,943)

o
o
o
o
o
o
o
o
o
o



FMSIde

AI
Fund

Centw

AI
Fund
Code

I
I
i

PC Flat Fee (Flat Fee is no longer in effect for ~t Departments beginning in FY 2007)
xx-xx )(Xl()()( I XXX

10-10 3503 0020 i 709617
1o-t 0 3503 0020 i 709617

Electronic Service Reimbursement I.

xx-xx )(Xl()()(

72-55 3501 0020 I
72-55 3501 0020!

,
Motor Pool: Use this cost center if you are additll! funds for motor pool use.

xx-xx XXXXX !
72-55 3501 0020 i 904150
72-55 3501 0020! 904150

Fleet: Use this cost center if you are adding fundSlfor dedicated program cars.
xx-xx )(Xl()()(

72-55 3501
72-55 3501

!
I

Lease Payments to Capital Lease Retirement Fund
xx-xx )(Xl()()(

General Fund Contingency
19 1000

xx-xx )(Xl()()(

Indirect
Central

xx-xx
19
19

Departmental
xxx

xx-xx
xx-xx

)(Xl()()(

1000
1000

)(Xl()()(

1000
1000

Telecommunications
xx-xx
1o-t 0
to-to

)(Xl()()(

3503
3503

Data Processing
xx-xx
1o-t 0
1 Q...l 0

)(Xl()()(

3503
3503

Building Management
xx-xx )(Xl()()(

72-50 3505
72-50 3505

Insurance Service Reimbursement
xx-xx )(Xl()()(

72-10 3500
72-10 3500

I PSlCOSlde

Cost Element!
Functional I Internal WBS Commitment

Area i Order CostCentw Element Item

0020 9500001000 60470
0020 xxx xxx )(Xl()()(

0020
0020

xxx
9500001000
9500001000

xxx
xxx xxx
xxx xxx

xxx
709525
709525

60350
50310
60470

60355
50370

xxx

0020
0020

60370
50310
60200

xxx 60380
50310
60240

0020
0020

709000
709000

60390
50310
60240

904200
904200

60420
50310
60240

xxx 60410
50310
60240

xxx 60410
50310
60240

0020
0020

904100
904100

xxx 60430
50310
60170

0020
0020

902575
902575

0020
0020

60140 or 60145
50316
60330

705210
705210

Notes

Reduce available General Fund Contingency
Increase Expenditure

Indirect Expenditure
Indirect reimbursement revenue in General Fund
CGF Contingency expenditure

Indirect Department Expenditure
Indirect Dept reimbursement revenue in General Fund
Off setting Dept expenditure in General Fund

Departmental telecommunication expenditure
Budgets receipt of reimbursement
Budgets offsetting expenditure in telecommunications fund

Departmental data processing expenditures
Budgets receipt of Data Processing reimbursement
Budgets offsetting expenditures

Departmental PC Flat Fee expenditure
Budgets receipt of PC Flat Fee
Budgets offsetting expenditure

Departmental Electronics expenditure
Receipt of Electronics service reimbursement
Budgets offsetting expenditure

Departmental Motor Pool expenditure
Budgets receipt of Motor Pool service reimbursement
BUdgets offsetting expenditure

Departmental Fleet expenditure
Budgets receipt of Fleet service reimbursement
BUdgets offsetting expenditure

Departmental Building Management expenditure
Budgets receipt of Building Management service reimbursement
Budgets offsetting expenditure

Departmental Insurance expenditure
Insurance Revenue
Offsetting expenditure

Mail & Distribution
xx-xx )(Xl()()(

72-55 3504 0020
72-55 3504 0020

Records
xx-xx )(Xl()()(

72-55 3504 0020
72-55 3504 0020

Stores
xx-xx )(Xl()()(

72-55 3504 0020
72-55 3504 0020

60450 Departmental Capital Lease Retirement expenditure
Contact your Budget Analyst to complete this.

xxx 60460 Mail & Distribution expenditure
904400 50310 Budgets receipt of service reimbursement
904400 60230 Budgets offsetting expenditure

xxx 60460 Records expenditure
904500 50310 BUdgets receipt of service reimbursement
904500 60240 Budgets offsetting expenditure

xxx 60460 Stores expenditure
904600 50310 Budgets receipt of service reimbursement
904600 60240 Budgets offsetting expenditure

BudMo<U)CM-18_DART-RedassiticalionsPM1sCheat Sheet Page 1



How are functional areas assigned to cost objects?

For the most part, functional area is related to what department has recorded the revenue or expenditure (i.e. the District Attorney is
reported in Public Safety and Justice). There are some exceptions to this rule that require certain funds to be assigned to a particular
functional area, regardless of what department the revenues or expenditures are recorded in.

Functional Area Assignments - Based on Fund

1501 - Road Fund Roads and Bridaes 8
1502 - Emeraencv Communications Fund Communi Iv Services 6
1503 - Bike Path Fund Communi tv Services 6
1504 - Recreation Fund Communi Iv Services 6
1506 - County School Fund Communi tv Services 6
1509 - Willamette River Bridaes Fund Roads and Bridaes 8
1510 - Librarv Fund Librarv 7
1512 - Land Corner Preservation Fund Roads and Bridaes 8
2500 - Justice Bond Proiect Fund Public Safety and Justice 5
2501 - Revenue Bond Proiect Fund Community Services 6
2502 - SB 1145 Fund Public Safety and Justice 5
2504 - Buildina Proiect Fund Community Services 6
2505 - Deferred Maintenance Fund Community Services 6
2506 - Library Construction /1996 Bonds Library 7
Fund
2507 - Caoital lmorovernent Fund Community Services 6
2509 - Asset Preservation Fund Community Services 6
2510 - Librarv Property Fund Librarv 7
3000 - Dunthorpe-Riverdale Service Dist Dunthorpe-Riverdale Service Dist #14 50
#14 Fund
3001 - Mid County Service District #1 Fund Mid County Service District #1 51IJ
3002 - Behavioral Health Managed Care Behavioral Health Managed Care 52IJ
Fund

If a cost object is not in one of the funds listed above, then the functional area should be assigned based on the department that the cost
object is in.

Functional Area Assignments - Based on Department (Fund Center)

Non-Departmental (10 exceot 10-50l General Government 2
Non-Deoartmental- CCFC (10-50l Social Services 4
District Attornev (15) Public Safety and Justice 5
Countywide (18 & 19\ General Government 2
Human Services (20 25 26 30 & 31) Social Services 4
School and Community Partnershios (21\ Social Services 4
Health (40) Health Services 3
Community Justice (50l Public Safety and Justice 5
Sheriff's Office 160\ Public Safety and Justice 50
County Manaaement (72\ General Government 2
Community Services (91) General Government 2
Librarv (8m Librarv 7

If you have any questions or comments, please contact Susan Luce in General Ledger at ext. 22138.


