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PRELIMINARY WORK PLAN
MULTNOMAH COUNTY CHARTER REVIEW COMMITTEE

Community Involvement Plan: A coordinated effort to involve the citizens of
Multnomah County in the Committee's work throughout the Committee's duration.
Outreach to citizens' groups, community leaders and media throughout the County.
Committee members provide suggested lists of people and organizations to invite
to participate in the process. :

Administration: Hire administrator, employ secretary, approve Committee rules,
set-up office, retain legal counsel, begin budgeting process.

Committee Education: Information provided to Committee members through written
materials and oral testimony. Written sources include articles on home rule,
relevant constitutional and statutory provisions and model charters. Those who
testify include the general public and invited speakers such as the County Chair
and Board of Commissioners, other County elected officals, former county elected
officials, representatives of city and regional governments, state legislators

and local government experts. Education will continue through Committee existence
but emphasis will be in first months of Committee's work.

Staff Report Presented and Issues Prioritized:
mony and issues 1s prepared.
hearings.

A staff report summarizing testi-
The Committee selects priorities for issue-focused

Issue-Focused Hearings: Hearings on Committee's priority issues. Subcommittees

make recommendations to the full Committee.

Draft Amendments Reviewed: Legal Counsel drafts ballot measures and charter
amendments which are then subject to additional hearings and work sessions.

Final Drafts Received: Legal Counsel presents final drafts of ballot measures
and charter amendments for review.

Staff Report: Staff presents report setting forth Committee's findings, conclu-

sions and reccmmendations.

Legal Deadline for Staff Report.
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PRELIMINARY WORK PLAN
MULTNOMAH COUNTY CHARTER REVIEW COMMITTEE

Community Involvement Plan: A coordinated effort to involve the citizens of
Multnomah County in the Committee's work throughout the Committee's duration.
Outreach to citizens' groups, community leaders and media throughout the County.
Committee members provide suggested lists of people and organizations to invite
to participate in the process.

Administration: Hire administrator, employ secretary, approve Committee rules,
set-up office, retain legal counsel, begin budgeting process.

Committee Education: Information provided to Committee members through written
materials and oral testimony. Written sources include articles on home rule,
relevant constitutional and statutory provisions and model charters. Those who
testify include the general public and invited speakers such as the County Chair
and Board of Commissioners, other County elected officals, former county elected
officials, representatives of city and regional governments, state legislators

and local government experts. Education will continue through Committee existence
but emphasis will be in first months of Committee's work.

Staff Report Presented and Issues Prioritized: A staff report summarizing testi-

mony and issues is prepared. The Committee selects priorities for issue-focused
hearings.

Issue-Focused Hearings: Hearings on Committee's priority issues. Subcommittees
make recommendations to the full Committee.

Draft Amendments Keviewed: Legal Counsel drafts ballot measures and charter
amendments which are then subject to additional hearings and work sessions.

Final Drafts Received: Legal Counsel presents final drafts of ballot measures
and charter amendments for review.

Staff Report: Staff presents report setting forth Committee's findings, conclu-
sions and recommendations.

Legal Deadline for Staff Report.
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PRELIMINARY WORK PLAN
MULTNOMAH COUNTY CHARTER REVIEW COMMITTEE

Community Involvement Plan: A coordinated effort to involve the c1tlzens of
Multnomah County in the Committee's work tnroughout the Committee's duration.
Outreach to citizens' groups, community leaders and media throughout the- County.
Committee members provide suggested lists of people and organizations to invite
to participate in the process.

Administration: Hire administrator, employ secretary, approve Committee rules,
set-up office, retain legal counsel, begin budgeting process.

Committee Education: Information provided to Committee members through written
materials and oral testimony. Written sources include articles on home rule,
relevant constitutional and statutory provisions and model charters. Those who
testify include the general public and invited speakers such as the County Chair
and Board of Commissioners, other County elected officals, former county elected
officials, representatives of city and regional governments, state legislators
and local government experts. Education will continue through Committee existence
but emphasis will be in first months of Committee's work.

Staff Report Presented and Issues Prioritized: A staff report summarizing testi-
mony and issues is prepared. The Committee selects priorities for issue-focused
hearings. '

Issue-Focused Hearings: Hearings on Committee's priority issues. Subcommittees
make recommendations to the full Committee.

Draft Amendments Reviewed: Legal Counsel drafts ballot measures and charter
amendments which are then subject to additional hearings and work sessions.

Final Drafts Received: Legal Counsel presents final drafts of ballot measures
and charter amendments for review.

Staff Report: Staff presents report setting forth Committee's findings, conclu-
sions and recommendations.

Legal Deadline for Staff Report.



MULTNOMAH CounNTY OREGOMN

1120 S.W. 5th Avenue

Suite 1500
CHARTER REVIEW COMMITTEE
Portland, OR 97204

Tel: 248-3525

T0O: Committee Members
FROM: Bill Rapp, Administrataﬁ<§§;//
DATE: October 25, 1989

RE: Primary Ballot Work Plan

The attached primary ballot work plan is essentially a condensed
version of the general election work plan submitted at our last
meeting. It describes, week by week, the Committee's schedule.
The work plan is based on several assumptions:

1 A meeting at least once per week from October 25 through
February 9 (the legal deadline required); our current
schedule allows for only seven meetings in the same
period. Even at this accelerated pace, meeting the
February 9 deadline is not assured.

2. All interested/necessary parties, including the general
public, must have an opportunity to testify before
changes in the charter are decided upon. )

3, At least two meetings each in mid-county and east-county
are required before changes are recommended.

4, In general, the process is just as important as reaching
a decision on substantive issues. The public, media
and elected officials must be convinced that they are
included in the process.

PrimBalWrk.plan
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Elected officials:
- Sharron Kelley, Multnomah County Commissioner
- Dan Ivancie, Multnomah County Auditor
= Bob Skipper, Multnomah County Sheriff
Multnomah County heads
County officials:
= Rick Bauman, Multnomah County Commissioner
- Don Clark, former County Executive
= Dave Warren, Multnomah County Budget Manager
= Fred Neal, County Intergovernmental Relations
Officer
State Legislators
General public hearing in mid-county
= Washington and Clackamas County Chairs
= Chamber of Commerce representative
- Dennis Payne, Chair, Citizen Involvement
Committee
City and regional government represehtatives
Local Government experts
General public hearing in east-county
Staff report presented
Select/pricritize issues
Issue focused hearing in mid-county

Issue focused hearing in east-county

Work sessions, legal drafting, staff preparation
of report to Board of Commissioners

Meeting dates in bold print are already schedul ed.

PrmBalWrk.Schd
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PRELIMINARY WORK PLAN
MULTNOMAH COUNTY CHARTER REVIEW COMMITTEE

AUG - AUG Community Involvement Plan: A coordinated effort to involve the citizens of
Multnomah County in the Committee's work throughout the Committee's duration.
Outreach to citizens' groups, community leaders and media throughout the County.
Committee members provide suggested lists of people and organlzatlons to invite
to participate in the process.

AUG - SEP Administration: Hire administrator, employ secretary, approve Committee rules,
set-up office, retain legal counsel, begin budgeting process. '

OCT - JAN Committee Education: Information provided to Committee members through written
materials and oral testimony. Written sources include articles on home rule,
relevant constitutional and statutory provisions and model charters. Those who
testify include the general public and invited speakers such as the County Chair
and Board of Commissioners, other County elected officals, former county elected
officials, representatives of city and regional governments, state legislators
and local government experts. Education will continue through Committee existence
but emphasis will be in first months of Committee's work.

FEB Staff Report Presented and Issues Prioritized: A staff report summarizing testi-
mony and issues is prepared. The Committee selects priorities for issue-focused
hearings.

FEB - MAR Issue-Focused Hearings: Hearings on Committee's priority issues. Subcommittees

make recommendations to the full Committee.

APR - MAY Draft Amendments Reviewed: Legal Counsel drafts ballot measures and charter
amendments which are then subject to additional hearings and work sessions.

JUNE Final Drafts Received: Legal Counsel presents final drafts of ballot measures
and charter amendments for review.

JULY Staff Report: Staff presents report setting forth Committee's findings, conclu-
sions and recommendations.

AUG 3 Legal Deadline for Staff Report.



MULTNOMAH CoUunNTY OREGON

1120 S.W. 5th Avenue

CHARTER REVIEW COMMITTEE Suite 1500
Portland, OR 97204

Tel: 248-3525

TO": Committee Members

FROM: Bill Rapp, Administraté;égz/
DATE: October 25, 1989
RE: Primary Ballot Work Plan

The attached primary ballot work plan is essentially a condensed
version of the general election work plan submitted at our last
meeting. It describes, week by week, the Committee's schedule.
The work plan is based on several assumptions:

1. A meeting at least once per week from October 25 through
February 9 (the legal deadline required); our current
schedule allows for only seven meetings in the same
period. Even at this accelerated pace, meeting the
February 9 deadline is not assured.

25 All interested/necessary parties, including the general
public, must have an opportunity to testify before
changes in the charter are decided upon. y

30 At least two meetings each in mid-county and east-county
are required before changes are recommended.

4. In general, the process is just as important as reaching
a decision on substantive issues. The public, media

and elected officials must be convinced that they are
included in the process.

PrimBalWrk.plan
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PRIMARY BALLOT

WORK PLAN

m OCT 25: Elected officials:

- Sharron Kelley, Multnomah County Commissioner
- Dan Ivancie, Multnomah County Auditor
- Bob Skipper, Multnomah County Sheriff

NOV 1: Multnomah County department heads

= NOV 8: County officials:

- Rick Bauman, Multnomah County Commissioner

= Don Clark, former County Executive

= Dave Warren, Multnomah County Budget Manager
- Fred Neal, County Intergovernmental Relations

Officer
NOV 15: State Legislators

NOV 22: General public hearing in mid-county

= NOV 29: = Washington and Clackamas County Chairs
= Chamber of Commerce representative
= Dennis Payne, Chair, Citizen Involvement

Committee
DEC 6: City and regional government representatives
= DEC 13: Local Government experts
DEC 203 General public hearing in east-county
JAN 32 staff report presented
JAN 10: Select/prioritize issues
JAN 17: Issue focused hearing in mid-county
JAN 24: Issue focused hearing in east-county
JAN 24 - Work sessions, legal drafting, staff preparation
FEB 9 : of report to Board of Commissioners

Meeting dates already scheduled are noted with a =

PrmBalWrk.Schd



MULTNOMARH COoUunNTY OREGONM

CHARTER REVIEW COMMITTEE

1120 S.W. 5th Avenue
Suite 1500

Portland, OR 97204
Tel: 248-3525

TO:

FROM:

DATE:

RE:

Committee Members
Bill Rapp, Administrator
October 25, 1989

Primary Ballot Work Plan

The attached primary ballot work plan is essentially a condensed
version of the general election work plan submitted at our last

meeting.

It describes, week by week, the Committee's schedule.

The work plan is based on several assumptions:

1,

A meeting at least once per week from October 25 through
February 9 (the legal deadline required); our current
schedule allows for only seven meetings in the same
period. Even at this accelerated pace, meeting the
February 9 deadline is not assured.

ARll interested/necessary parties, including the general
public, must have an opportunity to testify before
changes in the charter are decided upon.

At least two meetings each in mid-county and east-county
are required before changes are recommended.

In general, the process is just as important as reaching
a decision on substantive issues. The public, media
and elected officials must be convinced that they are
included in the process.

PrimBalWrk.plan
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PRIMARY BALLOT

WORK PLAN

Elected officials:
- Sharron Kelley, Multnomah County Commissioner
- Dan Ivancie, Multnomah County Auditor
- Bob Skipper, Multnomah County Sheriff
Multnomah County department heads
County officials:
- Rick Bauman, Multnomah County Commissioner
- Don Clark, former County Executive
= Dave Warren, Multnomah County Budget Manager
- Fred Neal, County Intergovernmental Relations
Officer
State Legislators
General public hearing in mid-county
B Washington and Clackamas County Chairs
- Chamber of Commerce representative

= Dennis Payne, Chair, Citizen Involvement
Committee

City and regional government representatives
Local Government experts

General public hearing in east-county

Staff report presented

Select/prioritize issues

Issue focused hearing in mid-county

Issue focused hearing in east-county

Work sessions, legal drafting, staff preparation
of report to Board of Commissioners

Meeting dates already scheduled are noted with a =

PrmBalWrk.Schd



MULTNOMARH CcounNTY OREGON

1120 S.W. 5th Avenue
Suite 1500

Portland, OR 97204
Tel: 248-3525

CHARTER REVIEW COMMITTEE

TO: Committee Members

FROM: Bill Rapp, Administratdﬁ%%§;//
DATE: October 25, 1989 ‘

RE: Primary Ballot Work Plan

The attached primary ballot work plan is essentially a condensed
version of the general election work plan submitted at our last
meeting. It describes, week by week, the Committee's schedule.
The work plan is based on several assumptions:

L. A meeting at least once per week from October 25 through
February 9 (the legal deadline required); our current
schedule allows for only seven meetings in the same
period. Even at this accelerated pace, meeting the
February 9 deadline is not assured.

2. All interested/necessary parties, including the general
public, must have an opportunity to testify before
changes in the charter are decided upon. N

3. At least two meetings each in mid-county and east-county
are required before changes are recommended.

4, In general, the process is just as important as reaching
a decision on substantive issues. The public, media

and elected officials must be convinced that they are
included in the process.

PrimBalWrk.plan
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PRIMARY BALLOT

WORK PLAN

Elected officials:
- Sharron Kelley, Multnomah County Commissioner
= Dan Ivancie, Multnomah County Auditor
- Bob Skipper, Multnomah County Sheriff
Multnomah County department heads
County officials:
= Rick Bauman, Multnomah County Commissioner
& Don Clark, former County Executive
- Dave Warren, Multnomah County Budget Manager
- Fred Neal, County Intergovernmental Relations
Officer
State Legislators
General public hearing in mid-county
= Washington and Clackamas County Chairs
- Chamber of Commerce representative

= Dennis Payne, Chair, Citizen Involvement
Committee

City and regional government representatives
Local Government experts

General public hearing in east-county

Staff report presented

Select/prioritize issues

Issue focused hearing in mid-county

Issue focused hearing in east-county

Work sessions, legal drafting, staff preparation
of report to Board of Commissioners

Meeting dates already scheduled are noted with a = .

PrmBalWrk.Schd



MEMBERSHIP ROSTER

CHARTER REVIEW COMMITTEE

Florence Bancroft (R)
Senate District 10
2218 N.E. 53rd Avenue
Portland, OR 97213
TEL: 281-7596

Lana Butterfield (R)
Senate District 8
6500 North Princeton
Portland, OR 97203
TEL: 286-8947 (Res)
239-4426 (Wrk)

David J. Chambers (R)

Senate District 11

17653 S.E. Marie

Portland, OR 97236
TEL:

Liberty Lane (D)
Senate District 11
3250 S.E. Hillyard Road
Gresham, OR 97080
TEL:

Monica Little (D)
Senate District 8
5735 N.E. Cleveland
Portland, OR 97211
TEL: 283-2345

Bruce McCain (R)
Senate District 9
11815 N.E. Thompson
Portland, OR 97220
TEL: 257-8472 (Res)
248-5080 (Wrk)

Paul Norr
Senate District 3
808 S.W. Alder, Suite 200
Portland, OR 97205
TEL: 228-3862

ChrtRevComm.1089

Marcia Pry (D)
Senate District 6
2736 S.W. Montgomery Drive
Portland, OR 97201
TEL: 227-3866 (Res)
235-8335 (Wrk)

Casey Short (D)
Senate District 10
4404 N.E. 31lst Avenue
Portland, OR 97211
TEL: 796-7428

Nicholas Teeny (R)
Senate District 7
3111 S.E. 64th Avenue
Portland, OR 97206
TEL: 775-5493

La Velle Vanden Berg (D)
Senate District 9
11743 N.E. Morris
Portland, OR 97220
TEL: 252-2112 (Res)
326-2511 (Wrk)

Ann Porter, Chair (R)
Senate District 6
0926 S.W. Palatine Hill Road
Portland, OR 97219
TEL: 635-3065

Mark Johnson, Vice-Chair (D)
Senate District 7
Gevurtz, Menashe, et al
1515 S.W. 5th Avenue, Suite 808
Portland, OR 97207
TEL: 233-1924 (Res)
227-1515 (Wrk)

STAFF:
Bill Rapp, Administrator
Shirley Winter, Secretary
1120 S.W. 5th Avenue, Suite 1500
Portland, Or 97204

TEL: 248-3525



