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M

Vision

By 2015, treemettopptitdaneggiomilibtitibdg gerasedytynavenepaippingpatiern of local
juﬁsdh:iim-—eamea‘amppbﬁiat'ggmmm&tnththaemmmﬁeandmmway of cities, scihoail
districts, amdispeets bsevidesddistosts. Multnomal Caowmtty wiillcomimuestdoppooidd e a
range of public semiies, (Enme of them required by the statie), sl Enrvwioomneardal
Services angmnizzgitossniilboatitinadd s sppmothtesdidivt sesendses.

The wawttlm&bunm}ddéﬁeessimmmmWWiibmqmwg@iﬂﬁothéfém ogport
methads. TiHediieet ssevidesppedomaddptitio araf Goiytyilviehs ericdded
througjmuittttecggeggrppluabh@aa in community basedi sittes --sttoedfoon bifftiess,
mercantilke aaTitzss aand pkEs witezeeroltifideygesenmaent porgrasaraeijainthobseded.
Citizems will deeabidet donatdirirand dverdrwitritetatafb tacacoopliplish wicddanatyety of
things. At the caritess geepbdaniti hhas caarees sottitiargryatieittiction smedidaalddeece,
adoptaibile petts, 2ed regattingttoppobiaditorotiffierss. They will e athike ttogyubyyfdor
govenmmesTitjjiss ppRydaces registdetdooteialaliota M eNEERYE000s BRE| GICqUinlire
reading skillis, axpphfdomabbiliiggpeeniiteeick bususcheletilendnbseseeve Eigitnic
table att @res of Metro's regjimra|pzakss.

These conmumityydassedsseridess séssvillily g eititrensteuenersteyiam sbpipgingr for
govermmestttssericess. They willl amily warkowetlHseeansscetdettyomidi fikk snaiataiaswedyby
Environment|SBevicessooggaizattionsiilliildiowrepipjepsemardiclients teasaah all
relevamitinflomadibonfrivoneesargisite.

Because of these electaniicliiiss cenpidyyessmaddaapeniithovavie ssssfeitarebedaaen
buildings. County emplimyeszsswill rouimelly mnesitttironighhtétdeonfderciciggathtirehiman
assemibliimg in the same pkeme. They will transferinftormaitoretdetoitathiyeiditirer
througih eesttomiomadibo bipypriinglomeusrésts on remote jprimitens. County veficies
will temd toHeessiiitbide dosshdrhbpes nodidaggdrifes aamacopuwesdd pldieataty i flets or
electricity.  Archivall stagpewiildectlyyiimaggebsse dleletatrioinsuidia.

Teleoonmunitaitosswiilbberiaerasisiglglwindfetsss. Employees willl dwmuee of their wartk
from hames aart iin the gt using hamdheld computers.  They willl lini tthesiiTweoRkito
central dzitasttosagetinsog gt écle mmomomicatiatisrsy sistem.

Envirommeartt | SevicesswilllLssepavideichololgigieotoriptprevia¢heonidrigsgs of direct
service programssiitgrovidass as well.

Aninnail Caitosilllopobailylbbertrakikind dmes et dramiats sl edecmisztplly

Election regjitegitborwill beeidoee eleictricalbigititdrdnothéheenebrork of service
delivery sites ayrffopmhioomee . VWit gnaasl atsbebdahenel edeotrioaita tyrtughigrethe
telepihame sypsdem.
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Assessm@ﬁtmmmmﬁlhhadtﬂes|ggm¢"mamtlyr1meracamnm,tg|@methéhﬁéﬂyely
expansion of population in the Cowmtty, thuttwiillreegiieenoonmoeses i fd @ presssththem.
The regionis assssssneatemid azatitiorifieswlib béinikde ¢ letnrocity|lwnantdhadata
files used thy assasssnesiiypopgaamswililbbeithe bsisitalad chioforatatiosysystesns in place
througfh titeeregiton. Property descriptions will incutie witkeoreacoads of the land @l
buildings. This will faciliztie tnithssesssneentaccbpppediprossssss. If the
Legislature pamiits, trecossesssmeah bygtenmillitaqaiuire selferaprtrting of changes In
property raither ttremaamuad reapppaiiabl of one sixth of the accsumts In the couty.
Physicall appraiid wiillisediieetted dometch evessvivbiereatabsarare In flux, tomeats allreaw
constructiion, and tomend nerdiomaadiits of the accuracy of self-reponied ageaumts.
Taxes will iepzaddetdetivoivatily.

The Counityspessacee in transportatiom issues willlde as part of regional planmiing
efforts produciitgy amiméggadtedrizanppddttiospsisiem. This system willlimeopeosate
mass transit, iyateeweags aaddmaEionddaakls. The County mmay armagynoobedrintbe
business of constructiing @rmaiirtiinygttemspporitibors strotire$rGadsiamhbrividges)
but will be pantt of the dedisiom mekiing prressess|dealig daraasspadidion csisans.

Strategies

During the mexttitheseypasss Finvsomastdbb8enciessvillitkiak enthedebdiwiththdfeoGeynty
In defining wayesanet requinenTentts toestsdttiishiiidssaamongtbeCContyly snaranyadata
gystems. The Depeantimenitwiill aisptrzecamagjorfaditdador of the mowe towead
decenmiimdﬁmmmsmg@emg@pmnammpmramdemane
data collleciimrs ffomdbeeniatiizedddoatdions.

The AssessmmnitandiTEagtitiorphasenap s wststarwiliidearopiple teiwithinghexektsbree
years, providing the atferjjuiistiattoorss in the county witlh @ sttaruiaciifeanesuseck on
which to il ditaamptitetitossibatibpyceed.

During the mesityesair, Famillites Mitaneagensen il ppoddueen s trizlgioi s o pl ptawhidtich
takes iintio azemunitdbeeatatiizddoprideadiivery.

Partnerships

E nvironmenizl Sewtssswiilimaainéamon i ncceaasatbe tffidgsdcamdull vithrahidvokelve
other agerdiEsimiitsddesinss:

State

METRO,

Trii Rt

Washimgitom andt @éeileanagsCoontities,

Portland, Grestteam , aanutitkizenooitieeas toanticitiéies,

Environmemtiz| Qgmarizzations

Animal Wilfease @ gzaizzdtoss

The reall esttetteczonmuunityy

1994-95 Buddigit
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1992-93 1993-94 1993-94 1994-95

Budget Ouenvizaw Actuall Ad@pidi  Revised Budgett
Staffing FTE 580.52 556.23 579.05 557.34
Departmentzz Crstts $73,204484  $80,047,060 $78,386,702  $85,504,706
Program Reseamuess $57,751,692 $61,876,641 $60,120,810  $74,208,170

Department Senvioes

The Degpaitnesnt of Environmenttall Sewizes afféesstties diboivigg enridess:

Animall Carttodl

AssessmaTitamtd Thazttion

Elections

Faciliies avdi R opeztyy\daaggeraent

Fleet, Records, Hiectronics and Distriibuiitom
Informaiimm Remesss

Land Use REming

Tramsparttditton

® ® » » » » » >

Local paiiy discrtitorreggadiiggmaayy of DES services is sigmiffoznttyylimiiéedoyyaa
variety of Federal amd Stttemesnataddes. For examplls, Aesesssmreen amadTd axtdion,
Elections ardiLizamtiUsecPPianitiggarenaatatatedrahdeggatet dyb§ t8tatenanddozdealal
statutes. Expenditures of Tramspantttonf unisseaed dagg Bl comtitdie th by awtistitiotiahal
requiremenits. Aspects of Animal Comtied| ardi FatlilisssaacdProppeitiVMdaaggeasardrare
regulatied hyyféetbeah band e daaywithtacsneis dat ai stisetietion.

Severall aittzenggoopp Saddniteraia ewivcessargupspsava\axaidogooy oversgsight
responsithiliitessfiorIESSaattiNiGes. The Amimmeal Canttal AdissoyyComnititee COouiyt ¥ &iair
Tasik ForoecanndPRek SEeiciee A dustayrg Gomitkdteprpviadstizitiaémpinipfot fbetheir
respective groggeanss. The Plammimg Comnissicrnppovidesoveesigighfofordrahtd dése
Planning issuess. The Board of Equalizatiiom praowéttesoiitizern eeidaw of property
assessmenitamesds. Severall iimtenmad | commiitéessproviddemaangger@etrerssvew of
support semices, including e Datta R ooessHigg\anggeresnCoomittitsel HehBdcaititties
Client Committezs, and tive kit WsessCoomnitites. ThoBppaneets 'S GireB Jdgdget
Advisory Cammiittecaatiisessibe00onntCEaiaiB&wdrd of County Commissimmess aaned
the Depatinemit on budget issues.
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Performamoe Treewids
s Invesimentti nnnadniteEnimo the
| IdentitaslInfrastuattueeNoods Met _| vt
significanttlyincreasatito total
nearlly $4.8 million in 1994-85.
This meets over 84% of the need
¥ for buildingsbut only about
i 17% for bridges. A bridge
z €l Buildings infrastructivesfifiancicig gtedtetyoy
i £ Bridges will be developediin 1994-95.
E This measure compares funds
allocatedieach year to one year's
—— portiiomof the respectiiveCIP Plans.
199293 199394 199495
Years
. : Commitimenttto Worldnazevessiyy
Workfome DIVGISHW o has led to gead results in meetiing
Suecess Towards AffirmatieAction Goals (across all job classiizattis}) estaltlistieztigoalls in Envirommesish!
z Services. Actual hires exceed
3 Affirmative Aclicmczonptibanee
= @@ Hispanics mﬂbkahﬁﬁmSﬂEMQamf
B B Asians ggmzrﬁﬁ?ﬁR?EEMMMm
g acks a 'omen has
3 Srietien fvrerioom improvedto 75% and 82%
E F=lBhacks respectively.
E [ Womemn
1992-93 199394 199495
Years
Levels of EducatiionThaimiggProvided Undierfinesdineshin wordtsme
training is a contiinuiing problem
Compliamcewith Oregon Benchmaiks for MultnamaihCounty.
Produrituitiydecreaseswhen
needed educatiimmand training are
unavaiilaiik. The Oregom
° Bencimeakssestalflsihan
SR, investmenttgoal for the percentt
SRk I of personng costs spenton
training;by the year 2000,
‘l the goal is 2.5%
1992-93 199394 1994-95
Years
1994-95 Budgett
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Recent Accamplisdimeaiss

Multnameth@ounhhyPRek sz & ipqoddisttervesratsiastetred to METRQ, &gyiggitee
comensttoreféoraegpioaasystem of parks and gresespRacssaaddwopiglieting
MERCsguottitibo of regionall exttithitioreaddcoveetidiofatitibtes.

The new Fadilities Frunadwea i desie o dy hidticks dtidiisdh polptdk adgprdqacoedures
to accouTitiéoraddidicmate! i Citittes| atdated stostsGoubbuptygrangs ams @nd to
proviidie: fiormoosccfeintvenamayagesnient of County thwilttinggs.

A fiveyeeaCappitalnhprorereent il & amd hdhlingisigastptégydou G boildingitdivess was
develmretittcadddres ththbaukiddog of major maimtsreamessaddapitdalessids in our
faciliiess. In addititon, czaythlipproseeEnd atarfs fooadad brididg enabikbkeways
were upztisbed.

Phase |l of the Junenikedsttieccopiplew asasonapratéten dogapehednivitimetime
constraiitsaamicbarbbdgetet.

Discussimsiztiveeeriita€OmiptyranBasaSotoynditieiiwewermecenseted to
coopenatietjyresshivehtheopmhidsssue.

A Muittromaah0BoutyhGdyjty of Portland sttudjy of Informatiiom SSencesscoossidiatation
was conpéided aaddtsildy of support semiEsscoosstiiditonvesabdzrgun.

The IinffomaditorSsenices © Disisioconvaxtertate i@ QuyntydoenwnBurdhasihgsing and
Inventiony spiéem, antiddeepped & &efet akirkicig Ry Syatdo foe ba Dofsceffice.

The PatAtibptitiorODutEecE Siatat Bldtlarkam@swio@enizeneas wasonia 0tal trial -
basis in Novemtherrand Demeniiser, 10933, ThecObeieramsidted in a 28% contibieed
dog andi ez taaldpptiomatate mower ¢htiatwhedces ¢heonoahateate of 11%. Public
awaremesss of all Animeall Comntobbadpptioseviveewasisinezsaded. The prageam
was exttandedpyrtadandrd of County Cammisssimeess in March, 1994 to the emd! of
FY 199334,

The 19EBNlilittnorahlCEaniptifavasas scessfstfuioproddceds des pitdgnisignificant
reduciionimasssoiie G Gtatecrenerses. The Friemiis of the MulttromezrhGoautyty-&iair
were aattiecppaiitizipatsts in the 1183 feiir aaddHbieinteladsasontintisded éapaxmaiod for
the 11S8BU Hadir.
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DESS



EnvironmmeEritd|Servioes

Budget Hmlmh;s

The Depaitimenit of Environmenitall Semvimes FYS4 D5 dudige reeguestapriesasts
essentially cunenitsewiseléeids. Funding has heenimeesaset in Information Sewigss,
and several newprasyeansshasrecobeeradddedA Aaigrge qrtidion of the expendlitiessnaade
by the Deparntimenitarecféounad in the Caypitall secttion of the Proposed Buttgat.

Changes imihitsnadSbppporS8eride €Gsisttot Ohthd dpapantmednts:

» The implemenitition of the new Faillitts Fumnbizibocatesailtfaitilitesgrlattdoxmste fo
County pregrams fforttiesfiissttitines. Appsggrambbdggstsviitieteltachibiscweshahgpsge
under the Build irgy Wenraggeneeniiiestdem AMIUUItHa a0 d besselchgegen f@ duaunty
facilities willl aggyreptcuncde FRaitiliie  addiPopeetyy\Midangeereant.

s The Heaitth Drgrattnenttsttaastder of data processing flurnstionsout of the Cournty
data piecessing Writemhaad hadsggitiieanb baggetyrinipgect on all ISO Genereal
Fund cusiomesss asatiaagpsshasedbesnaeidioatait tots ddidizize vah atovkLitdhave
been the Hiealith Dgyzatineentssbhasenbftbs wyatiem.

Changes imSmyeecsiLiesetl of Service:

s Over $630 WD Heskssminctideedddfudd dlitiabheedsls in computerizationtéo
suppoert Countly pagyemss i iobivtigMgiggSBeridessiitbd ity uleveisilsvenases,
and the Sthesrfff.

s §5,000 has hremasttitstttolManitigddaseenedidiation in 5 cases rather tanusestitbe
Hearings process.

s One FTE piapastiy agpeassertessieeenaddddd as support to the B of
Equalizaiion. Attia! of this additioms| suppotiwasconilivtted in 83-94 and resided
in a sherter, less costly and more samuEteroResss.

» The successil RatAddptitorCDirEeckiCeraateisis muntinediat Gdhakeasamlawn
Center.

s $75,000 hes heemasttitetitoaacettentdditbeiBuohAre # Blaprptessss. This fumsiing
will allow wartk tolegin in FY 1994-95 on the Sauwviie's sikarg RuediMeaePRian.

+  $50,000 has heamanttthetidosspppart in creating a comprehensive infemmation
managemenitplam. $25,000 has iheen adtthetftorssppoott in creating & ftasilitiss
space plam.

s Underground Sttueape Thaklupporddevariaahihel taswesiGtiation iafdeded panart of
the Couwnity's atangettomesttibennevERR AR @ EE At resnests.

s Application Wrintssasesast ISD has been increased (hy two FIESséomaaitiminhiée
Aew sysfems whitthHavesbieearinastddddoeehhaceed in the last theeyeeass.

s Tramspoitzitonttenséderced wod-FEE' sctarin €Dty of Portland, eliminatat se
administraifixe gassition ,candbaddedopedgtshF FEE.

s Assessmesnit and TEaeditioraddddd naelekcmial FEE aadd Rewrdisaatdded 544 kigsigal
FTE to suppot inuesmsstinesstisitied tddaggeriomesess in workload wsilums:.

Fagilities elimimattdttwroveaean tostiddibppsititiossdduiut dnmereos sifeittiotiveusisstiodial

contracts.
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Revenue Soumsss
TOTAIL GERNEERALFBNED

PROGRAIW ARBAEEUESS -
GENERAIL FUNND:
Begjimmiigg Wartking Capittal
Intergveemnracital
Licemsss and Penmitis
Semviiee Changpss
Other Sounzss
Finameiigg Sownzss
Subiaitd| Geveeah Fhindd
Prograsm fRasesmuess

PROGRAW FEBNEENEDS -
OTHER RUNNTEB:
Road Fumdi
Natiurea! Aress Fumd
Fedimedidiimte Fumd
Tax Tifle Fumd
Willksrnestbe River Bridige Fumdi
Countly Fair Fuimd
Lamtl Comer Presemagitiorrfnhd
Jaill Levy Fumdi
Assessnesnt & Taxakion Fumd
Capittd! mpraosezneant Fumdi
Assessneant Districtt@ppertimad
As. Districtt Bond! SinkiimggHeood
Reorzdition Fumdi
Fleett Mamsggeneant Fumdl
Telepitooee Fumnd
Data Processaigg Fumd
Mail{Dsstibbtibio ftndnd
Fagcilltézs Managsneant Fumd
Subtotiall QtttexrFtmnds
Program fRasesruess

TOTAL FFORANVR RENEUIES S

ADDITIONL GIHENEERA LFBNED
SUPPOIRIT AREILUFEED

TOTNL FABAERVERE BQIREE D

199293 1993-94
Actual Adopted
$19,540,741  $22,457 065
$0 $0

44,715 31,100
162,884 192,250
2,704,578 2,381,443
150,610 186,056
1,025,162 1,495,787
$4,087,949 $4,286,636
$25,973,237 $24,264,826
11,633 591,678
19,232 34,404
1,741,861 2,136,250
1,646,611 1,827,400
385,597 233,360
250,000 360,000
38,883 59,068
2,740,174 3,432,999

0 0

11,560 15,000
341,315 0
2,790,336 3,440,463
3,393,336 4,059,791
2,142,096 2,639,785
6,264,610 6,525,246
1,044,564 1,181,971
4,868.69 6.787,764
$53,663,743 $57,590,005
7.751.692 $61.,876,641
$15,452,792 $18,170,419
P30pa41834 880,047,060

1993-94 1994-25
Revised Budget
$22552548 $16,155415
$0 $610,946

31,100 55,381
192,250 178,075
2,381,443 2,758,808
186,056 146,469
1,495 787 1 1032000
$4,286,636 $4,858,879
$22,493,109 $26,667,088
561,019 559,279
34,404 70,000
2,136,250 2,127,250
1,827,400 1,873,055
233,360 245,535
360,000 576,000
59,068 0
3,471,867 3,799,237

0 388,742

15,000 0

0 0

3,488,712 448,003
4,010,166 4,454,560
2,646,419 2,487,093
6,525,246 6,982,939
1,184,372 1,290,825
6,787.782 17.379.685
$55,834,174 $69,349,291
$60,120.810 $74.208,170
$18,265,892 $11,296,536
178,386,742 B85 504,78

1994-95 Budget
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1992-93 1993-94 1993-94 1994 95
Budget Thandis Actual Adoptil Revised Budgett
Staffiiimg Levetds 580.52 55623 579.05 557.34
Persoma|Revidess $27 801 B0 $28UENHAE  $27,73G6EB8  $2874K1P21
Conitrgettizd SBerdess 17,519 02D 20,410,M13B 18,393 1%2 21,778 1565
MateriatsStpplies 23,646 577 27 908 B25 28 478 3810 31,454 3880
Caypiltail Quiktigy 4,147 512 3676548 3.780 062 3,486 (30
TattalCossats $73 20444  $8O.OM7(BRD $783WH/2  $85,FBY/B6
ProgramARseaness $57,75N@E2  $61.87G@41  $60,120@B10  $74208,170
Net RexssupesR8egjutd $15452 782  $18, 17040  $18265@E2  $11,28055886
1992-93 1993-94 1993-%4 1994-95
Costs by Division Actual Adopiizdi Revised Budgeit
DES Adminissttidion $739 307 $671, 1443 $671,1413 $811,5880
Land Use Plamniimg 559 &3 728 51% 728 51% 959 E5
Facilllie=ssProppeity Mgint 13,139 171 17,682 &80 15,435, 380 19,187,331
Anime| Gomtos! 1,938 365 2,294 1t 2,294, 1@ 2 488 4550
Fleet, Recomtis, Elexttomidss, 4,978 2225 5,842 M3 5,804 HHD 6,434 652
& DistrituittonSBevidees ;

Trarsgeotitition 14,614,867 12,906 384 11,135,267/ 13,495,001
Assessneant & Tagitbon 9,309477 10,287 51 12,628 581 13,401 305
Electiions 2,788 s 2,996 ZH6 2,996 256 2,681 1588
InformationSBevidess 8,406, 70% 9,165 0B 9,171 685 9,470 (B2

ActoumiigoEbtitities 442 17,472 613 17 520 16,585 .8
TotalCResds  $73. 204484 $80.047(BE0 $783BH/NR  $85,5DH7DBE
1992-93 1993- M 1993-94 1994-95
Stafﬁng by Division Actual Adoptal Revised Budget
DES Adimiisetatdion 5.05 6.50 6.50 6.50
Land Use Planmiimg 8.67 10.50 10.50 10.50
Fadiliiies&Hropperty Mgt 73.74 73.56 73.50 71.50
Aniimrezl | Comriob] 39.80 42 00 43.00 43.00
Fleet, RecnddsEEleobrocsss, 39.77 41.80 41.80 4234

& DistriluttonSsevidess
Trearsgmottition 162.91 137 .50 137.50 139.50
Assessneent & Taxatibon 149.53 155.00 158.00 160.00
Elecimms 15.97 16.00 16.00 16.00
InformegtornSBevidess 56.94 66.00 66.00 68.00
AccounttingEGtitiées 28.14 7.38 26.25 0.00
Taitdl Sedfifing 580.52 556.23 579.05% 557.341
1994-95 Huatdget
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EnvirommaritdIServioes

Issues amti @puotamilises

1. Informatiiom Imanmt

Automated] infommrattaonttizat is readily accessiihle sl cxasijystivacedwiiilbbe a diittidal
componertit of change in the way ttree @ountyyiméenidstdalddbsisiesss in the futue. We
need to lay asstiifféoodditiomoevotpprepare fdndhesshahgeges. Currently, THesk2ada
Processing Wanaggeneeh D0 omitite PP crésvesvananappppres @s ainfirfoatiation
Systems Ramfdoreasbtifisaaygaar. It is generallly compissst of mainframe ar mettvwoskk
issues, amdi is only fior pjjattstiiza taed ddobdfndde dhlonagyth ehd NRBAC 8l adlatiation of
funds. There aressyesshtooneaTsshhbhdssa drorththeuctemeptgrossss:

s Personal compuinyg FOT Lssdsisapipilyepqratidgnth tboghgbotiidi@oGoynindand
growith i exmetteddcootitinaéniotththéufutare. Many persoms! computingideisisinss
are beiingymeatieinddppeddent of uniform stamdkzndis, wiitiootfdasddof fulreelatata
shariing, andiwiitioot r eelitizio g esist aanrys ssenbatiedaditviibifdipt phadiaging
agreem@iswrareddigpgdpidiaEiedféffitsts. In FY93-94 aloms, Departments e
expemdiztiavesi$$D0MN000 on PC purchases amdl related sofffwiaze.

s The dexaitgmmeant of new PC and mmaimfirame systems gemamly messtmiinddasl
programh measiis. However, @sttivsseppoggaanmeedd s ichiagg egrahdeaigly on sharing
data, theyecasecaiffffioliitie s addncosaasddosista sssciaiate divitiniedeaiatirgjfdiféere nt
data systtensstistiveearpprggrans sizchd efsparierasts.

s Traiinirgantdsspppdraatcurentatetetofahthgrgnomgngumivaber of County PC wiserts
are insufficiantiifvescaed de sppwerce epipleess torpvaddp glitgle séceite tteethe
public.

s The CaunityHassbeesruoablddddéee paecwittitisitgrgnongneaded teamsdntaindand
replace existhggcoompteesysistasis. Many divisioms s programs ake fiasztiwitth
obsolete eqyliipnestaddstiftarrethiat amesedaleyayt dhatrthehercete destpelpiatsic’s
confidem= in our ability to graoxdkegmootissevices.

There iis &n enomaous aqygeottumiyyttonititigddtbes @ icklambbyreatiating nandasasing
future dizaigiossoon azcoomppeebesisyéfofaratatiomanagagenepltaplan.

Major Allenmedtiress :

s Contiimue witthcrurezntnmedtiodd of informatiiom mmareagenzent. new develgpmant
projects, generadljyradidifaanecpp|itiatidiossaerepppredeahand maed ol for
fundiingy thyy tteeRMC. Most other dieniTs reegadilingg conpuitessweoldd
remaiim it ttreedbpaahtnesnideet].

s Use the DPYWT ssmticontiaatiossppprrtdaemiep stisttedegptagrianmichich
encompass alll aeessob infdomatiiomranaggesaritdmm adlotyyitdde

1994-95 Budget
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perspeciive tto anthevect tieeggeatdes b progranmatitia e dosb lfidfmieiesies. Base
future imomrettonmaarzagensentidesizgions on this plam.

s Use the DIPMIT witth no contractor suppamnit tto ceeaéecastinidappanBBsse
future imfomattonmearzegeneahtdesizions on this plam.

Board Action:

Provide $53 00D of contractor sumpantt teo ttres EFNCCtdoczppdildatbe emtadion of a
comprehersinepiamffoomeaCoonhywiddeppespspeidize. Base future imformettton
managemantdksisorss on this plan.

2. Facilities

Like other gewermmestdsnatiiomiddeMMittoomial Cuntytis isuctsreiytinfacing potevitadtial
crisis due o aurditeiioadtiggdatitifes. Essential maimtenaraeant repair of our
facilities e tesmdbédereed in response to fundiimg reductions. Seismic comeen s st
ADA reguitesnentssrmaggififitiheopobleem. In the 1994193 CIHPHMam) oveer & Sitliion
dollars of unfunded mejmr maiiTteramesancdcapiiib] mmproseraests day bdezeid éifitiied
for the mexttfiecypasss. Thiisideesabindcide ¢hthe ageyenimionowr saksits of structul
studies cumemtlyurieweyyoo ragaddditinabs spees eedsifofgpprgnamatistthehgages. It
is important o etttz tdtbassppant on a well-plammed mreirtterzaecanod-¢ppair
program Sawemumeyy in the long temm, amd canitithuéet boacbetitie markikig @ evivaramarent in
the shant tkmmm.

The 1394-35udimet refifletdnaeenewedaomititerdrtbte 8I1CIPrBgogmram. It contains a
surchairge: of $750,000 flor Featititessussess whidbh, altorgwitthallodtisereevenaesddthtne
CIP Fumnd, willl adlowttteecoomppétition of the first yemts pojgatés. However, axanwittthaa
continutfiom of this surcihangye, ttres Fiumti ssneaalhy$Stiidiors sbarbwaeihthévievgepear
period. This shartfzlll mmusitie aititesssetififvecaseddomaitdimin b éntetegyity of the Plam,
and fundiimg must be maintziimed for ttis fféseyesar. '

Board Action:

Maintain the sunciergeeamcdotitee regesnassddhth € B FUuhdosth v dh¢hel & arfisstingarear
projects cam e ffumddel. Aggressivelly punsieaiteraities duddiggssotvessamnd
determiine: wireittezreageenmaaeehtoatitinatdion of the surchange its anapropprede foohigg
choice. Add $2500D of contractor supparnt o expestitettizecesativon of a Fadilifies Sirke
Plan.

1994-95 Buutyst
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M

3. Bridges

As the 1381 Audilit Biddg S Setitio ' ko Etf foffsrts ctetedhéhel B P dtdor for
Willamettt= FRireeHnididgessseadosiyly noeiduhutetid. In July 1993, e Tremsgpotiéiton
Division idemitffextirezesssayyERiddgdhpposemasts in excess of $193 milliom oxer
twenty yemss, avrovee $300miitiopeeyeaar. Estimates for seimnicrettodiitingg, ukasown
at this fiims, aesnobinckiddddrinHisisidigere. Current fumdiimg of $1.5 million per year
provided ffor in the IGA wiith ttee@ity of Portland is olbviously iredtiegzade . Axeeesnt
resolutiiom tyyttieeHdasid of County Commiss orens asissttize) doih PB idg\AAdeisgry
Commitiee am TFaasppdrttio (UBRAT) T tdevelapaptattematitentiingisyastaitgies. No
additioma! fiunsdinghaasobeerinioiciddéd in the 1994-36 tctiget.

Board Actiiant:

Work wiith tiree JFAGT Tataggrgssisielyupsuisuaiatieatiativecthetteods of CIP fundimg ffor
future yesass.

4. Future Rulkeaffttee@aumy in Natural Resource Prattsctiom

With tihe trearsééer of the Coumtty's PakessypstemtddEERROhth € Souptydsasigigfiiéiodntly
reduced it radésiintiieer eggionrezgadiing e antiopeensppasce. However, ttieeChoumtyy
still has responssibiyyféoppdanitigg in the rural amess of Multnomah Caowmtty
(approximmeehyy6B0%6 of County ares)) amd! ffort Heecainniidstitioraad dxpgreitiiteses of the
Naturall AvessssAecisiboraadPRietetatiofréndd. This situation e s theequestiban,
"What comtinuestrobde, iffary willltheeOBautyhp iy in protecting ttie Couriyssdifinnifssitigg
natural resnuness?”

Major Alenmeattiress:

Altermatiesawitit hesespé &b FdPlainging:
e Continue on current course of rural area plamming coonmiéttiogtibeseesoad of
five Runa Avesafrimss(idorazedRsist of the Samdly FRine))tthidsieahlygaar.

o Accelemattsttreegitamiingrooesssidoaadeetatasio &$b idevelaiopmetttdhat
shoulld lhe presamez dyyoeeginitiggattini d RiataA ke Bl Biafioff @abaiede’s
Island) tihits ffese yezar.

Altemativesdor the Netuab A Ares A dqgsitiiti and Rdobsotieatfam@und:
o Allow fiumts ttosacumuldideuntitis soraedatedatete/ndrea metiediddrfor
acquisition iss d=tqped.  Talke o action towards disttErmimmgthziimegibad
this fisea| ye=ar.

1994-95 Budget
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» Determine iff am exiitingoeennmeh boppvatEel deisisiomaiahingrgupugoaild
adequatielly nepessenittitteeCoounnfisstdezststisanadif Esouseeatthiagoupipto
recommend expardiituedieiisimsstéaibeBBasdd of County Commmissimreets.
Otherwise, oreaitea@uuniydzssedcoommititecdorakia stichatgsisions.

» Extricate tihe Counity compdédédyyffoomitileepproces sadd ersate snmbetiod to
pass the flumdis tihmugihttossonecotitbenggaog yvivisichyivit dvay i full
responsibiiiity fiar ttre exgeerdiituessf foomi e\ attabh e 8 A siisitioanand
Protectiiom Fund.

Board Actiiom:

Acceleraiie ttre: anminggopocess O proiditigg an additional $15,000ffoomttieeGaaneibl
Fund and $&0 D foomtiecNdaimbAAraasundda b bgigiththeh i rR (RairAlréaeridhan.
Determine if an existing gmesmmestioopresdeddesiziomrakiknig g @i paddddadeausiiely
represent the Cunifyssiméeestts aaddifif so, use that growp ttorezconmnesiadegpadiitiee
decisions to tthe Bzact of County Commissioners. Otherwise, aresteaCoumnyysbased
commitiee o mekessuthrescommeaddtitions. In either case, tthe Beadiwillhaaedifingal
approvali of expendiifures ffoymttiesHoumald.

5. Future of the Multimanmath Coxvntty Fredir

The Faiir hess i toitadybeeerppoddueddisisigdskpxp stafafimhchhad beeh d@aliliy figeded
by racing revenues from the Sttte. The transfer of the Expo persarmeittoNME HRDaand
the neair &lmineadtton of racing revemue diwes tottiesl bdtéeyyHarecddaantitishily ichaggeththe
way the: Faiirisnowopeddoeedd. AAsHbeGBAviHitMBERB @ islcieah sh M BARTRM Iwibnot
assume respansilbitity ftorttieeHair aaldeisisiommasish b enadal a o tay e ait dheduntirdy's
future ralie: willltes in the productiom of an annual Faiit. '

The Frierds of the Mullimameaih Qounity Feaiy, a priivette moongpodificooppeattionweaa sofenaed
in FY 1993-94, witthttreeggadl of someday prodiucing ttree CommiyHadir. A challenge greant
was awaiidizd tottiecAFidands of the Multnomalih Cawmtty Fagir in March, 1994, with the
stipulation traitaaftllsshessspdanwoaldbbeprddeed théfefertfididwave ranamdsded.
Major Altermaifiness:

» Eliminate ttnee Conuntiy Fregiroconmbddedly .

» Commit fumdiingy amdi aities ressoucessdatibeaannakp prauktiziion of the Fairtyy
the Cowumity.

1994-95 Budigeit
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» Provide resmunessancdassstianeddattbé freietels of the MultimamerhCooumingy
Faiir, tto enediiéetieamtddbecoraa aivialblasreprpfidfiocpopatiatiarm shrgedtwvith
producing ttreeaamuazdiFaaimitiitilinée d onnC Qoupt@é &enar&uhdndoneney

» Provide aditiitanad ffunaids($3 55H60D)d thtbné freieteds of the Faiir flor sitiiibond|
programs ffortttes 18@34MaaIr .

Board Actiimn:

Continue witthttiecERazuls sspppdrt of the Friemddis of the Mullimomeh Coumgyraairags
demonsitaitstityythiesooaditradufudiding of the challlemge greamtaamtiotider of assistamee tto

create a hsiressspbdan.

1994-95 Budigeit
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Descripiimm

The missinabtiied Daeiorts'©Dkcs i fwqriceideiiadbishipepylidystiientiooochutiimation,
eommuitlyinvedresmmehaachdfeftdivivaanapagemestopgpuarittodte cpieativisdinistormburensure
the effnitiescgtilicary of the depattnentsidieesrsaenivines. The DirantorsGificenhsas
depaitmenitwidige espposibitiilitioforb dgigetrahtinfinaiztialanagagenicotn ebypleovieedsyelomment
and trailting b rekititions; wordcicEnanul minatiagingrathistrastvatiafiiyatitiveabtid actitivesitizen
inveiemriniteaddrittgariemendatatistiations. The majoraxdiwijysaseas of the DikantorsChffice
are Departinen \Aanggeerrd ahG Countakrair.

Actiom Fim
» Condludr: ressegaitiatitionachdvereaubul of the Tax Thikkeppoggaanbp i Etabaret 99994
s Coordiiraitettieecezatition of a compreersvesifadilitie sppeceptabynyadannanpdsos in

cooperaitmwitttitiad-Beitiilite € IGie @ ConititemandaEtitddiesvidivisionistalfptovuede a
stratiegiicdiiestitioriddih € Qoipty supcirabasie Aeaseddd pispisateidreisions.

Coordiimaitettisecozatitioniod acroprehehsiveivengngngmgdoinfatioativanagamagenpent pjan by
Januaiy 135 In cooperatmmwiitittiecDRt & Rcessisin i Magageme0b Bomidtesiand
|nfermaiinmSBevidee Pivisisiontath o fororivkddest stegte gicedirentionHe G Gipyntyrapteenputer
equipmanit a@ppitietition sty armininarantthetwonkinig dsicisgons.

»

Develep, by Jamuany 18885 aarimpielewereatatiopl aeo tmosoittiidadpevptratiaadsepport
gervices, If recommasitetblytihdBBarar dfdE Glouni@ damississiensaadothOly Bouncil.

»  Produee heeGomttyFaiid ulyl2 27 31311 9884n ingparéneihigitvitb momniynityurcbentesrd and
businessess wilthed dosa o nnalerbtiania iatietios, tubliciy elisiey sityddochlonabentenaintment.

Assist threeFricend o bt d/MudtmoahaBoDotynBaiF i Hedoece me inddpeiegendwint-paifitprofit
corporzimnaagebldcdbp madtioch iy futa e yeaifaiEairs.

Implemenit, tyylduee! 99555 aletsetietbcocunemeatiations thé the DESIMOlIGltAmrd Busyeness
Commiltesamhifingg paeiitizssptionipnpve weonkoft berdey elivigy sitighvitihie depateperiment.

Explanatiiom aff CHamygss FTE's Dollars
Changes detailedl in each activity

Total Expenditune Change ------'-"-0.00___'_"_ $88.472

increase in Beginning Working Capital for 1993-94 carryover $30,636

Increase in expected Fair revenues 12,175

Total Revenue Change ------'-'-0.00 _____$42 871

1994-95 Budget
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1993-94 1994-95
Budget Chamyps Adogpiizdi Budget Change
Staffimg) el 6.50 6.50 0.00
Costs $671, 143 $811,989 $140 46
Less: Program Ravesge 381,360 424,931 42,871
Net RexeruecHRgqinzed $289, 783 $387,758 $97,.97%
1992-93 1993-94 1993-94 1994-95
Budget Tiendis Actual Adoypitii Revised! Budget
Staffiingy LLeretis 5.07 6.50 6.50 6.50
Persome| Szvitess $290,727 $384,695 $384,695 $431 528
Contractius | Seevidess 320,117 176,078 176,078 238 102
Matexrizts & Sipppties 126,457 110,370 110,370 142,359
Capital Ouithyy 2,006 ) 0 )
Tatta| Cossés $739,307 $671,1413 $671, 143 $811,983
Program fReeenees $590,034! $381,360 $381,360 $424 231
Net Revanusssiequiees $149.273 $289,783 $289,783 $387,758
1992-93 1993-94 1993-94 1994-95
Costs lny AativiiyySBevidee Actual Adoptisd Revised Budget
DES Adiniimsstatition $323,273 $437,783 $437, 783 $566, 451
Countty Fair 416,034 233.360 233360 245 535
Tott|Cixstés $739,307 $671, 143 $671,143 $811,980
1992-93 1993-94 1993-94 1994-8%
Staffiing oy ActivitifiS8evide e Actual Adopitedi Revised Budget
DES Adminigtatiton 5.05 6.50 6.50 6.50
Countty Feir 0.00 0.00 0.00 0.00
Totta Rdfiing 5.05 6.50 6.50 6.50

1994-96 Buoiipst
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Descriptiom

The Denzattmeeht Mamagrneent programacomppisssshthenapajoyity of the DirectorisCifficelidisiision.
The major activily axpeasaerdoioppnduitststietiegivelitiect iorotpaitparttagota) rpnog rants rizethorize
all persumedbatition s;staitdishdindinaalcial managemeent policy cooodiingte the depattnegits
annueil budgmt devetgpneaht, monittor service quailifyaadd customer safistacioon, administer labor
agreemmniés, act @sli@sson for Countty Ahinninistratiy @i6ecediyeExExaiative Ordists and all
locall, sitiecanddefirtet il awsxpapddizitiziendivecieamechjsvehiepertaparinaittabaférmative
action goaiis and inuezascmessutuitarahaverereasdasuhsianisitivity departmaznt widle.

Explanafiiam of Changes FTE's Dollars
Change in facilities cost allocatiom 0.00 $22,012
Contractor support for Iinfiormetiiom SemicsssPlan 0.00 50,000
Contractor support for IFacilifies Space Plan 0.00 25,000
Carryover of 1993-94 amounts 0.00 30,696
Wage increase and general inflatjiom 0.00 3,103

Total Expenditure Change 00 393008811
Increase in Beginning Worlkimgy Cappitel| ftor 1EE2308caary gueer

Tetal Revenue Change _ BI00656 6
1993-94 1994-95
Budget Changps Adopiedi Budget Change
Staffing Level 6.50 6.50 0.00
Costs $437,783 $566,454 $128,671
Less: Program Revenue 148,000 178,696 30,696
Net Revenue Required $289,783 $387,758 $97,975
1994-95 Budigett
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Director's Qfffa
County Faiir Environmenmitz| Semwiosss

Desoijpibon

The migsioon of the CuunttyHaaipprggans iotprpdodacefaifaihishichableabies thgcegion to
celeraite the richmess, diversiity antispidendidessacr=ss of MultnomehCoontty. The pougeanss
majorr resgeowiibilitysisotorestate faifauhishictvireites iphtipatiomfatinaral ersdeesidants, and
invelivessypotithcoomomityityinthcustrag eguituriéuredamd itfoititawbgraligsoups.

The CouryyFEiipmgrgranth éHd iudimaim Sl Gy ity A dwsBog B eard thach nepnsfit-profit
Friendts of the WMuttoombOCouiyt i Faarareanionigng deeate até& @irfvditohtsatistatisfieptbgranogram’s
missiom, whiie eddciomtthe otyéytsitlerden of fundingttreFGair. The gl of the Mepatineent of
EnvirormentghB8ercies addimististiation tis desisisisé theehdends of the [Fairttodeeooaa aisisble,
indepertimiboygeiratatiochangededtivitnoprming ierrkaeaye s fair.

The Quuniyyfdace v éntiitetatiorn dockicdib distosticechesalsitelyttens nees raves dadarg ¢eby the
State of OregpnasescootitiggenipgohlMtatinerh o Quyndo pocthgcamgaan i faial fair.

The way in wihigthttiesfdirifspdohekdranidided et ahgergeigsignifitantly in FY93-94 diietdatibe
tramsftar of Expo toMETFRD. Services musitdesppovidde dpictepmparapneroplayeasdand
conitracttossthhbiveser éoforengry quidetd by Bydoxpomoypkyees.

Key Resuilis | 1992-93 | 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Operational Revemue as a Percentage aff I 56% 65% 65% 94%
Operational Expanse
Explanatiom of Changes FTE's Dollars
Increase in Temporary to replace services formerlly provided by Expo 0.00 $25,536
employees
Decrease in Materials & Services as a resullt of cestecitiigoeéioss 0.00 (13,361)
Total Expemdittures Change , ,0.00 , 312,175
iIncrease in projected revemues from Fair activitizss
Total Revenue Change ,0.00 , $12,175
1993-94 1994-95
Budget Chamypes Adopted Budget Change
Staffing Level 0.00 0.00 0.00
Costs $233,360 $245,535 $12,175
Less: Program Revemue 233,360 245535 12:107%
Net Revenue Requiredi $0 $0 $0
1994-95 Blurdigrit
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Descripliiom

The miksion of Land Use Pamiggdsdeoosser ththeatatalred sesmecos b MotranGduigunty
and 1 priestthiadhalitrsafafetyrangbgerm rabitmitarbitsf dtizeitizens tigtotighddve dpviedopment
and imprmentaitoroblaandsesplpiersnant dindineexes. The Divismmésiéonnmpjoactttivitirassas
are; Long RengseRManitiggihh € QolahibiBiRiveioBymr déaiiatioSalcdzeAiedy &y rutreninRiagning,
and Zoning Qoecthffaemenibfdhéhenintoqmyzteatacbaseas of Multmemnsth Ciounty. Long
Range Plrnminggssessposibibléofdhéhaedelopiopmient of land use giiarsamocopsggranasas
mandiitstityttiesSEttetathth € Gatoipid RiRivEoGer tiaidatid SakSicehio Areavaiiivdasrobrainal land
develpnentiwiithinttaSSruniArkeea in accordamce wiithFeedeabiaggivtranrentsC Qusre il dHaimging
reviews |Rnttusse Phildlitiong everitsitsatandiviidsi amdnd igsigvirvieppigpiications as requietidyy
stale an hsehlamy; 2medC00ddERiviomamentsespdads bitizdizeoncplipteirdgaeteydiograpning
code viigtomss.

There arcappposidratels| 2 3B quarsiledéapappiosdteistel?60% of the totlaaungysasap) ih the
unincwipweibstbpditionbMultnoateGaDotnty. Land dexstypnesntontitines totossarvertizural
resouics lantsseonnonesasorceseses. These lEmtidisedppreenppressusssdvevadresasid in
the pasitiesvwypams aaddilidardiniede to in the foressssdidefduitee.

Actiom Fitan

+ Revise, unstiiecanddpbiisisa aeveMitoinuh SoGuyriyrionidgdepds, Jundurgss Skhkicwhich
elimiraigssunmesesssurpachdapigususignggegsmitiipkifiesahiegsngs appappeal
procediurss aantmesdsisadeierpiginentnts be bersisteistevithveithtstaid fudisidanal laws.

s Publish 2 seacnddFRabArae & Rlaf(fareasmsist tbbtBarigniber)ver) Bedibegin work on @
thiicl RuehireaPRiarf¢fos Baie/kIsItsidnd)y BynkineoB) 9 isvhichew ehatadoeesident’s
elesiress; canphywilltis Stistarh thfiztler st qegeimamsntandnthdfgrify Goydydans petighksdicies.

s Implemenitaresidedd COuetr PRt B Brtppliditatomopesse by, ycBresemt@g4] S@tictwhich
inveiNess aiesa peiddlatstiniththesrimien dEdelopioprigb posptssalsidgiting Pre Ropldgydication
reviens, in erder i distsminesnighbbdidab o ssmsesprits toettieriging of land use apbestioss.

Explanafiiom affCHamypss FTE's Dollars
Increase in tempaorany sewiessiforwddoorssbaridenpifeigsts 0.00 $35,888
Change in method of facilities cositaltaatoon 0.00 25,161
Increase im RadéssiionhSBerides sdtaliovioforavkmo tochegnanithird 0.00 75,000
Rural Ares Pen
increase in Professium Sevitessttoatibondonmedididdion in the Hesiimgs 0.00 72,727
process fiorfiieccesss aadddioR BratahkeeR| Bfanosork.
Wage imyessscoandygeasbhitdkidion 0.00 22,345
Tottall BxpadiitneeChbagge 0,00 ____ n$231,121
Increased reveznes oonvom osw grasts 0.00 60,000
Increas® in Beginning WokiregCpitithfdor 1993-B4 canryouar 0.00 2,458
Increased camthtteas e friromiNbiahalsA essaBUndnd 0.00 60,000
Decreasst ravesniesddeadCdyty of Portland anmexations 0.00 (76,579)
Tot! RaeeneeChhagge ~ 0,00 $45.879.
1994-%5 Budget
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Land Use Planning

T e S————

Environmenitall S&rmicess

1993-94 199495
Budget Change=s Adopied Budget Change:
Staffiing levet! 10.50 10.50 0.00
Costs $728 515 $950 B35 $231, 121
Less: ProgramMReseeande 136,304 182 183 45879
Net RevesnerRegiseed $592 21 $779,9tM $185242
1992-93 1993-94 1993-94 1994-95
Key Resuils Actuall Adoptzdl | Estimated | Projected
% RurallaxeaavithiniRitar dréagridtians NA NA 15.0% 65.0%
% of zoniryvidtdtitioconpiaiais s presessed NA NA NA 100.0%
witthim 45 wartkimgddays
% of hearimyeatitppatsts aatistiedivithdandaise NA NA NA 75.0%
heanimywooesss.
1992-93 1993-94 1993-94 1994-95
Budget Thenctss Actual Adopied Revised Budget
Staffiing Levetsls 8.67 10.50 10.50 10.50
Persora/S3evicess $460, 138 $541, 695 $541,625 $602
Contirzitizs S8 ericiess & 106,315 106,315 256,500
Materiis&SBppldies 79,853 79,853 100,765
Caypiitd | Quiitigy 721 721 Q
Totta @esés $559,831 $728 516 $728 515 $958 G856
ProgramMReeeness $128 445 $136,304 $136,304 $182 e
Net ReveruessRBeujred $431,386 $602 211 $602 2111 $779.3MM
1992-93 1993-94 1993-M4 1994-95
Costs by ActtivtiySemidee Actual Adopied Revised Budget
Land UseAPianinigg $559,832 $728 515 $728 515 $962, 75
1992-93 1993-94 1993-94 1994-95
Staffing lny XattivitySderidee Actual Adopted Revised Budget
Land Use Plammiirg 8.67 10.50 10.50

10.50

1994-85 BRuagget
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Facilifi=s & PropertyMgmt Environmental Services

Description

The missimndfttissddiidgionssdppracotbhe grahadpgoessissivaljaplanamaintadpeogerate,
and mamagseallCoumtfyosneddiaddeleese grppmpédses in a safe, aomessiiides aanccosst
effective mannesr Thhaliigision is responsibile forféaiiitéssoppestit oo s ad dnaiatetemarce,
property mamagremest tdaxdoerelcsse i pmptytneinietemarcenadnza pipiial pnopeonentent
projects. The divigimpmiddssaavassaty béesisididialaiaietemascandrubosnsttiction
services; manreggssttiecopurohsess alalemhib sisingf diUiiditisg papkitirigtotsdruthether
county lamdi Hedttinggs;nmooitics aad o apy s anuptytilitiilyheingeges.

Multnomeath Qounyyhizssovee 220 wnekd rahth ésaskeorppepietiew; tvitven@nizliaiilion
squarre fiagtftowiiibhweemadissasivees. The division gavicdss 24 hour, seven day mer
week sEwaEettorneay\diivas@pgagrams in aging facilifies witthliinlitedessowress. New
and expandistqroggaaTe £ootitine éotontressasth theceedd féa Eilitddi ssrsizmdces.

The senvices provitgedtitbalidisisioararecpdaleted by a mulfiludie of local and sitette
laws, building, fire-liife-sfd{yamchieatitircoddss, aaswed basddderahanatalates gegdinging
areas sucthamsssiothessABBAagujrime st shéhelielimitiatiost ofilcnbditaftocesbarisons,
asbestos, PCB's, umdgyrounitistteaggedakksOOSNAORBBS S Andradhatizers.

The divigimnissttustivecaadduiutidipg in FY 1994-85 difffer sggmifbeatifyirisont Y 98D3404.
The FacillttessAtumd 44 0D hhad bernreatatesosthdh &EhEditsiies Wilhbiioctias as an intemall
service fiumdi progyeam fdoddddetitaigly by service reimbunssmeanissamocbotdisideaevarye;
rather tthem aGaereeab Findgd pognam.

Action Plan

s Implementardtimamaged thd-Baitiitied/ izagayesme fundreifetfibativelyuly 1, 1994 in

s Implementt an energy SawiTgwogyeamfdoiddatitiid COontytpomatethfiditibtias traigain
energy effftianayyemcd edduedd osistthttoumlgbrengygetrefitifittingy bynkinedto95s.

+ Creatie acompetieestieddaitiidiessaeeelptan by January 1985 imcapeesdtorwiith
the Faaillites @ik iCoommititeddppduizla sistredpyiirdictctico tiectiDe Goysty’'s
purchase, |Eseeamadodippsabbideisisings.

Explanation of Changes FTE's Dollars
Change In costs duetto mid-yermrtensiéer of Tax Ttk autiniiidstedition (2.00) ($28021449)
Other cframngpss in costs diettliza in individual progrrams (0.0%) 3,807 883
Tottal ExpentitvesCbhagge (200" (B/05)...c5- $&.50052404-1:...

Increzs® in rev. to Fawil. Fund, to cover costs wihmutt Gereseh|Hnod 0.00 S$1QB74433
Decrease in revenue dhettormitlypeatraastsfer of Tax Tiitke atimin. 0.00 (2,3081143)
Other drangsss in revenues ditaléet in individual prograns . 0.60 918480

Toitsl! ReveeuecGbhapge | 0.00 __ $SSEB77T1
199495 Budget
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Faciliiies & PropertyMgmt  Envirennenttal Services
1993-94 199495
Budget Cihamges Adopted Budget Change
Staffimgy LLeved! 73.55 71.50 (2.05)
Costs $17,682630  $19,187 381 $1,505241
Less: Program Revestige 10,1991660 19.1879331 8.988. 771
Net RexsmuecrReqirired $7,483 530 $0  ($7.483530)
1992-93 1993-94 1993-%4 1994-95
Budget Thenubs Actual Adopiled Revised Budget
Stafiimg Levetds 73.74 75.50 73.50 71.50
PersomaiBevicess $3,522, 163 $3,679,382 $3,632 97/ $3.872 587
Contiracttied | S®evidess 2,366,745 2,969,869 1,353,153 1,706,167
Mattenizbs S&Stipplites 7,089,296 10,424,420 9,778,224 12,931,852
Capitizi| Quikkgy 160973 609019 671,019 677325
Tota!Gedss $13,139171 $17,682630 $15435 3D  $19,187,38M
Programm fiReeenaes $7,039215  $10,193, 16D $7.951 880  $19,187 51
Net Reverugssieqqinedd $6,099 956 $7.483 530 $7.483 53D $0
1992-93 1993-94 1993-94 199495
Costs Iy RattinifySReméee Actual Adopted Revised Budget
Divisiiom Winaggemaeant $10,733 4418 $663,412 $663 412 $765, 701
Fadiiitiies N R8I S 92-83 Casits 6,560,548 6,625,827 7,936,847
Faciliies Cussboldhal included in 1,530,955 1,530,955 1,645,022
Propextly Warsagemeant Div. Mgmt 5,260,710 5,260, 71® 7,216,372
Tax Tittke--Haatitiliiss 2,117 311% 2,771,449 469,307 675,968
Capitzl lmpoveamnseh PRigigram didimin 276,780 303,938 324 15D 388,742
Natuiral| AreezssAqqiditition 11,633 591.678 561,019 559279
Totd|Castés  $13,139,171 $17,682 680 $15,435 38D $19,187 931
1992-93 1993-94 1993-94 1994-95
Staffing; oy AottiwiyySReridee Actual Revised Budget
Divisiom Warsgeneant 5.88 10.15 10.65 10.65
Facillitiiesss Nbain R8UtitiGes 45.41 4225 422% 4225
Facilliies Clissboithal 12.46 11.35 11.30 9.30
Property Wearaggpeneent 1.00 .80 .80 0.80
Taax Thikke--Faeitifities 3.99 4.00 2.00 2.00
Capitzl ImgroveemeenPRiggram 5.00 5.00 6.50 6.50
Natura| AezssAkqgisigition 0.00 0.00 0.00 0.00
Ttz Bedfiig 73.74 73.55 73.50 71.50
1994-85 Mot
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Faciliiies & Propertty Management
Division Managememit EnvirommeanttaServices

Descrigtitom

The punpesse of Division Manzgmnenitiss to provide Mamagemesnttabiniiisstas boraadd esnatakoed
suppeort for FetiitesaanidfoppesVidaaggermant.

The resporsiiifiitess of Division Mamagemenit aee to: oversee divisiors icoonpiiiaceawtith
establishedi nuiéss, poiicies andiposeetiness pasEtbbtbesectidiomarayayss siepapartmestastaff,
elected offiiizis amtocsurppessonak ippuithas sunpigiesrehdiothepconuditidiiés forcdynigeide
facilities amdipopeztyyopeeatition s addnaiatetenmese rppeparenanst grose ss mivadtachsdapal paiiroll;
coordinaitz perssymet reecodd aaddaibtitidE s prperpgyayentnbuobels rer gpapapm d oo leaiect
accounts recaszdihe iveties s peddomvarnn ¢ pressssinfy fistiotisns,  receptiom semicess, aid daiility
repair dispaitth; nanaagesaddmagiretiainhh inteteal alaxistdchokingy seste miaingaidin diretaicial
records; @ cxmyoifreéet headdiidiin's b bdglgetrpressss.

Explanaiizm of Changes FTE's Dollars
Increase in Data processiing fiometiveckkaadbpoggranmminigg 0.00 $40,000
Mid-Yesarttemséder of .5 FTE from CIP Adhmiimgtestoom 0.50 28,561
Net change dlissttoINissinr eeaygamizidion 0.00 (26,937)
Canryoverffoom 1993-84 0.00 40,000
Wage iimyessssemchgerexbiniididdion 0.00 20,665
Total Expransitieecipmnge ----===0.00--—-—$102,280
Increase in Revemue, full costs are now being recovered by the
Facilities Fumd. 0.00 $416,512
Increase in Beginning Wioniiing Caeiith| GaeeeabFEndiijdiocaapouwarer 0.00 40,000
Total RevameCizangge 000  $456512
1993-94 1994-95
Budgeit CHamppss Adopledi Budget Chamgge
Staffing l ewed! 10.15 10.65 0.50
Costs $663,412 $765,70M $102 288
Less: Program Revemus 309.189 765.701 456 512
Net RevamueRemiieed $354,223 $0 ($354,223)
1994-95 Bualiypeit
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Facilities & Propeetlyy Mamagenesint
Facilities Maimtemanee Environmenttd|SBevicess

Descripliam

Faeilities Maintenance provides ftar a safe, custt effective environment conglusice to the needs of
all County, State ant! ppbliitcpprggramsutilitinig CGmiypwnen drahiedsadckciittsiandmiopasborty.
Maintenance program responsibilites are: faciity operations; mechanical, electrical and
arehitecturall maintenance; improvements, alterations and bwilidiing repairs of all County-owtss
and leased-managed facilities and pnapenty; 224 hboussppedalay,7 Uaggsppemesdkasadmaityy fosr
emergeney bullding repairs; many special services such as Indoor air quality, asbestos
abatement, eminoNmenitl asssssneattsaacd abetementftorCounfypoegaanss In all County-owined
and llease faeilities and pregmatiy; amddmuonitidniogeaddopgyiagitiititpaststéon Covntyyfasdilirgs amdd
preperty. Facilities Maintenance is responsible for maintenance of 2.3 million square feet of
County owned aind leesead e oty in 124 facilities.

Key Resuilis 1992-93 1993-94 1993-94 1994-95

Actual Adopled | Estimated | Projected
% of Customers Ratiimg Raftormeareee as 98.7% 99% 99% 99%
"Satisfactory” ar "Quitsttandiing”

Fagilities Malntenance management is cumemtly developing data colleciion methods that wiill
enable the tradkiing aff tiwem aadhittoored| ey FResiéstseimming in FYE6-86:

s Cost To Maiinitaim Caowmty Feciliiless FRerSmamesFoont

» Emergency Response Time

Explanaftiiom aff CHzarypss FTE's Dollars
Utilities tihatt wene tudigsitet! in other divisions in 93-94 will all be paid 0.00 $774,075
from Facilities Fund beginning in 94-95
Increase in Temparany help to coeeranitiizatetetaaseevides ceuee s 0.00 77,170
Increase in Motor Pool to replkzce: ot te wetiatias 0.00 66,959
Increases in costs allocated to tihis programdie to division's 0.00 56,445
reorganizaiiom
Wage iimonesssse v gpeTez eali rilaioon 0.00 104,393
Decrease in Buildings, project completed 0.00 (75,000)
Carryouenr ffoym 1 8K 0.00 359,257
Equipment for imenttony ot 0.00 13,000
Total Expendituie Changse - — - 0.00..__§1,376,299
Inerease in Beginning Working Capital (Generall Fund) fior cammsesr 0.00 $359,257
Full costs aite: mow beiing nesmvezeet] by the Fagilities Fumd. 0.00 4,519,994
Total Revemue Chramge 0.00, . $4,879,251
1993-94 1994-95
Budget Clienypss Adopiizdi Budget Change
Staffing Lewell 42.25 42.25 0.00
Costs $6,560,548 $7,936,847 $1,376,299
Less: Program fexesiue 3.057,596 7.936.847 $4,879.251
Net Revemue Rexuiiesi $3,502,952 $0  ($3,502,952)

1994-95 Budget
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Faciliies & Property Management

Facilitires Custodiall Envirommenttz] Semniizes

Descriptiimn

The pumpess of the Faelities @isitolikkSBetition is to ensure Coumty fiadiiitissipoppertis amre
maintained In a safe, dizam, ssniitayyaacchastibatiahfly plessanhmannerhibijergsessngnigethe
capital invesitmenit. Major program nesoTsitiiilitssasaousiodie eanciessy wiloveieayng;
parking-iot il rnviseppemaaitteancetpgiaiC Qouptwidide cgchoinghd i dimtidies
refurbisihimenit, Autiwiidesiokidderanagingio s asivicemurdncts faustsiiedialinvingdows,
refuse/ienyatts, pest caniti) aanticeappétidaainosenceearm drpzpahing teftefishiskententand
moeve requesits by utilizing in-house sitdffanmtcontizatic sdoreesthecwsixs of the clientwiée
aesuring conpianesettcCGoonhteattatiisbe pyrerdsisygrpoecedesemandssthatindards.

The FRegiilitees isttoitibbsetitivmidiettiyesspatsds to the requirenenttitopoviddeattippeplielovmdiogese
County @wrst or operatied filitasswiithobiean safseaadd saitdgrg auitiien® tassisist In Imiting e

gpread of disease andipoyidige an acceptalble waiking ewicommentdopamplolyess.

Key Resultts 1992-93 1993-94 1993-941 1994-9%
Actual Adopttedti | Estimaibxtl | Projectedi

% of Customens RatimgSeevides'Gaodt” or better NA NA Data wiill Data will
be suppliedi | be suyplied

by 644 by 6/94

Faeilities G iptostingl managgenesht is currentlly developing data auliextion metiwtistithavitilbeatsicle

the tracikitgy of two additfiora] ey FResittbbeginitiog in FY95-96:

o % of Wasike Feaypbbed
»  Custodiall Costt RerSSmaecrbont

Explamaiiion of Changes FTE's Dollars

Increase in Professiomal Sewimssdikaiddrinozasse In custodial comtizast 0.00 $188 068

costs

Decreasss in costs alllocaitmtttottissopoggranddee to division's 0.00 (108 ,282)

reorgamizzton

Eliminate 2 cusituti@osititonsatidoattdUiun thtowsustiaiabenicasts (2.00) 0

Weage imcressseamachgerertinitdiidion 0.00 34,281
Totall ExpantituecCPhaagee --- - —— (2/00) $114,067

Increase in Revenue, full costs are now being recovered by the

Facilities Fudi. : Totl! RensnueCtzange 0.00 $931,508

1993-94 1994-95

Budgeit Creargpss Adopiedi Budgeit Change

Staffing el 11.35 9.30 (2.05)

Costs $1,530,955 $1,645022 $114,087

Less: Program Revemuss 713311 1.645.022 931,508

Net Rexexmie=FRemineed $817 44 $0 ($817,441)

1994-95 Byt
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Property Mamagramesttt

Facilities & Property Mamegemestt

Environmemitall Seawicess

Descriptiom

Property Management seeks tt s tthe s iton aff tee High e toyadiliyy reed opoppetyy
suitable for Caumty mmmmmmMImmmwmum,mmbﬁéﬂemakimum

revenue or other public benefit from sale or lease of sunplus ezl poperty. The Property
Managenmenit [rogamn LI iess ez popEety suitdieftoruseetyyvasicnssaggence oM iitaoralh
County by purrciese or lemse st resasorHikecsit, atiniinisstessappoxiinaatsy>B0dessaadd titber

agreements fior wse of real property, sl sells sumplus reall property.

This program acquires amdl manages approximaiiely 23 million souare feet of County owmed and
leased reall propenty o ot appgpi e ity spreaeeto G fyrogyaanss.

Key Resuilis 1992-93 1993-94 1993-94 1994-95
Actual Adoptedi | Estimated | Projected
Occupancy Ratie of County Owned Facilliies 96.87% 95.0% 96.25% 96.25%
Rental Cost of Failliiz=s $10.21/sq | $10.62/sq| $10.45/sq | $11.04/sq
ft ft fi ft
County Leased Faailliies Sy FerQacoyyzant 381 sq ft 400 sq ft 380 sq ft 390 sq ft
Rental Revemue of Owned Facilities $8.76/sq ft | $9.11/sqft | $9.00/sqft | $9.48/sq ft
Explanatiiom of Changes FTE's Dollars
Rentals thait wene hadfypttti in other divisions in 93-94 will all be paid 0.00 $1,301,626
from Faciities Fumt deggimmiimgy in 94-95
Increase in payments to Capital |Lesse Rettremeant Furd derau s aff 0.00 628,457
changes in Walnut Parlk and Junenile Jistiozeduiittimgss
Wage iimorresse saro gpsreved|imifioon 0.00 25,579
Tatal Expenditure Chamnge .. 0.00,. . $1,955,662
Inaezse in Revenue, full costs are now being recovered by the i
Facilities Fumd. Total Revemue Chremge 0.00 $4,764,576
199394 1994-95
Budget Clirngpes Adopied| Budget Change
Staffing Levell 0.80 0.80 0.00
Costs $5,260,710 $7,216,372 $1,955,662
Less: Program Rexenue: 2.451,796 72163722 4,764 971
Net Revenue Requiiedi $2,808,914 $0 ($2,808,914)

1994-95 Budget
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Tax Title - Faciliiies

Faciliiies & Propertyy Managemenit
Envirommenitd Services

Descripiiton

The TaxTiive FRatilideppograrmaiaiatrineatbpl propgricqoaedred Mulioinamabuaguadyaas a
result of tax foedsursitopessereaade enhareidisarab)satetiebnanh sepaatm) prowtviding a
eomMPMuRty ssvitee by eliminating eyesessartthmaziitizigg eigighimduwbooetantial. TaxTite
inepects, sensuiAssaacdaaitdiie s Sttiolesarahh anstaitaing grodsds avevuvalying peeperty
inventery anaseainapaproxiaiaiyly TP restslstedestisliebemdgagerss sludsiresnsongucts
auetion salkss of the prapettiss; ant identiiies andregpottsiiseiaoces of occupants wieee
circumsizEmeEss Mayywaarahs seeala sdsiatance.

State lwssansiGonhyouitiaacessagquirtataiofoctmiesaut gropgrty be beamainisineatiunt

dispositiam of the propetty is completed.

During 9334, twofTEz siaddhhadimisisttatviefetictioras sssiauatedthvitls sispsition of foresiass
properties wermsttemstferdddo\sesssaarant & Taxaton.

Key Resulits | 1992-93 1993-94 1993-94 1994-95
Actumil Adopiisdl | Estimaiexd | Projectisti

Cost ParFaaceé! of Tan itk FResiFopperfy l $235.96 $238.00 I $238.00 | $247.50

Maintemamos

Explanaiicomn of Changes FTEs Dollars

Change in 93-94 as dieswyitertiatboee , (2.00) ($2,302142)

Increase in Repairs amd Wiiiéereamesddeaddriocrasse in number of 0.00 214,764

houses tbeiirg regtadiilisaded

Decresseimssenidesr edithhissarasnidithtndalbildvgviundnsLdus to 0.00 (76,826)

reductiiom in number of Sheriffsweokiccsawsrinos $otd.5.5

Carryoxarifonm S5 04 0.00 56,000

Wage imzeesseaanidygenmahitdidion 0.00 12,723

Total Expariituecchaagee

Decrease in revenue duesttomiitlygeacbhapges

"'C,;:,(Z-fop)).'- ($2,095 4851

0.00 ($230212)

Increase in Beginning WakinggCpitibl (R Title mmdpfuesioyever 0.00 56,000

Inerease in Service Reimthunssnesn ffoomTaad MikléE o dudup indneaesse

in costs. 0.00 150,661
Total Banenrechhagee ----- ===000> _($2 Q35 481)

1993-94 1994-9%

Budget CHeanypss Adoypiidi Budgeit Change

Staffiimg LLenet 4.00 2.00 . (2.00)

Costs $2,771,449 $619.9688  $(2,151,481)

Less: Program Rewemue 2.771.449 619,968 (2,151,481)

Net RevanieHRegyinised $0 $0 $0

1994-95 Bttt
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Facililim & Prangeent vy NViereegpeman it
CIP Administraiion Envirommenttz| Semiizes

Descripliion

The CrpiladlltappeveeaetstsG EIPT Borgram is responsitlle formakkingCoountyf feitise sutieniglly
efficient:, strettuatylseonddaamhd retcmacidzlypdptated. Major programaaseasaasamarior
maintenaies resmddilio@atdeewasinticiion.  The Programpitanss, pimtitizss aaokhmaangges
capitall prifettsidoaiiCOvntpwnert tbididgsg snanageg xituiiidiog resnsitectionjprietsor all
deparimenss; mwﬂdesomwmmemplalmnmr@samsﬁaplndluglagaaym!yammmdmatlon of
size, Ineziton |dggotiaed daxst.

This piegyranexidistdcintrersesth thlo horgHereifetibativesess of occupyling sraeeitoribecConnty's
services. Theemainocuueehbpblemsrandsdéiatingitvittetizfedrethmainieneraeiahneandiaedates
such zs ADA and siucttueslcuoneenss.

Many sieig: or federall lmwss|imiitaourdisoettion|ricicididing BEAO SXEAA s et diBiftliildia deodes the
City's Tite2Z4MiitkiggRgglatition s @unin@mkinarseBLBlit BiddiddifuIBs soeBO B OLI
reguleiiions, and sttt vesoorppovisision of courts space.

Inereasedilavelss of CIP work messssiititedaamiddgeacthayg & Mtichdaddad dxCobemnsttiation
Project Spanihiititsanndeekissat w6 Gustatictiorbjarje S pgietiadists CordonstiontianBroject
Specialiritlieastinosiitions;antdadscatitoatteds & FIEE GunsintictioPrbjeajeatiAdninisiator to
Faeiliiies Acininigstetition AlSeo begainitigg in FY 1994-95, tthe proogeambbeontoesuliyliiufioetegyby
CIP revasrugs, natieerttizarifoontlthesGeaetdt indd.

Key Resultts 1992-93 1993-94 1993-94 1994-95
Actual Adoptidi | Estimalizdi | Projectiedl
Project Marspeneah O0eshaa 8% of Totl 0.9% 0.5% 0.6% 0.9%
Project Castt
Cormparizzon of Final Projeeit Cxst{ThoCGatrect 1.09 1.05 1.06 1.09
Awandl Pides
% of County QmrestiBBuidiiggs Abcessibible 0% 0% 0% 20%
Accondimggtto ADA Requiremnents
Explamaiiion of Changes FTE's Dollars
Mid-yesr cttzngeecasidesdbibe d@heve 1.50 $51,848
Increzs=imNdttoPRobtidedotincrersase in FTE's amd QP weopkk 0.00 17,163
Changeiin methad of facilities costt ailtziom 0.00 6,000
Weage inressscaddgeaatahitdiiation 0.00 9,793
Taitzl ExpadiituecCbhagge 1.50 $84,804
In@rease in revemu, as progiamismowifmadecb\OlRPaesarie.
Total Rexeneechhagge — ————— 0.00 _-_  $388,742
: 1993-94 1994-95
Budgeit CHearygss Adopiedi Budget Change
Staffing lLevet| - 5.00 6.50 1.50
Costs $303,938 $388,742 $84,804
Less: PragyesmAeeesnae Q 388,742 388,742
Net RexenuesHRegirzdd $303,938 $0 ($303,938)

1994-965 Mcigbt
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Facilifiies & Property Managememtt
Naturall Areas Acquisititom Envirommenitsdl Services

Descrigptitm

The resporssifiifify of the Naitura| ArzasFPotdetiboraadd/ Maaggeserditioton is to implement
adoptedi Caunipypotipyeasootamiedd in the "Natiurall AeeasRotéetdtoraad dilisaggaemeit &tian Théhe
types of activilies provitbetunide s setitiomicokielacictingsesrandzdvatsater fibetheogretention,
preservaitionantesmiaaneeraeht of the natiurall areasygsteniddetifified by the piam, furdiinpféor
envirommente lesiwetitoreétfassacoaguinmhtbrgigbupciiabase othethermeansinallusastesites of
county-wittheasregiporwidd sisigififrare el aleleiipingpopepriatipedjeciedts foe tivetpotitactiod and

restorzition of natural ares Sitss, amtopartippitiog in or moniteding @iammingeesettaaodaiandsese

issues wiimhimpzat hativabbareaEtetams.

Rapid growthttinoogghotitttbeagigivarahditirshdedasite toainsanadrhighigbatitglity of life malke piéan

implememnitatomaaccombiywidd®bipjeibive.

Federal) antisitite daws eqauirdhth € Qmintip forpretestgsigicticani edl eabaseaatisytisfyreadeational
needs of citizens, maintain air and wattzrquziliyy. Implementziton of the NettuzalMeaasPirstdettion

and Mamagemem fifdarcoohthibiste soto mopiisiamceithith wviatiety of federall antisstaéenmaddaies.

Because of the tramsffar of County Parts sitffttoNbtoo in 1993-94, the Niaturealieeas fuadsis

required tto coonpeasatsaidetr doiothth prprdsiision of some semnviess by fonmer Caumnfyeemidogess.

Explanaiiion of Changes FTE's Dollars
Increases im FRrofdssoonbB8erdessotduohdevassssarytsdisies 0.00 $52,000
Decrezsess in Capital and Materials & Services due to less money
availlzte in fund. 0.00 (84,399)
Tottz ExpediituecCDbagge 000  $32,39®
Decrease in revenue dliesttoddeteasse In expenditures
Tattz] ReeriecCbhapge 0.00, ,, ($32,309)
1993-94 1994-95
Budget Cienypss Adopttedi Budgeit Change
Staffing lLees| 0.00 0.00 0.00
Costs $591,678 $559,27% ($32,39m)
Less: Program Revamue 591.678 559,279 (32.399)
Net RevemieeFRepjiredd $0 $0 $0

1994-95 Buuigsit
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Animal Control Environmental Services

M

Descriptiimm

The miasioon of this dikiiomissteopprtseic gruelenanahanisals doytugle hremotiorotios and
enfoiesmentt of responsithieaniinaaboweestsiipl Eheivdiiisids iesesmibisitde Fosifield
Servierss, Ainmah 08 & Suivise £dP btdeiceingifg Siendceadanthaamimusitycadusagion for
all aieass of Mulltronaih@onhty FréddSBaricies s @nfoeset ¢hen conumityritglsimaimal

Wi Tipostitinaces thitatrpretept pplepdechadimais) sl Oald Bwe Besvipesaperates
an aniaissiesrefdoloRisststyandnmwantadtedianlindist Bethsoenaingindmigiatpss a pet
lieengr interififietitiosysietantiDsitsidviddayayementabonGomituBdy dadosgiovigeovides
infermaiion eddortitivarxhseseindseas indlaecarea of responsiiiteaninaabawsstspip.

MullirsreinCounitysie dibigHetsityity enepaipaiitan areawitth an estinmaterpoppidadion of
250,000 desgaad daistsyhithictreateterayiadiatianiranimsbreaiesbproblemissendceervice
Reeds. As the conmunitifyogrowsthihe ateanaridrfeesireicespaxaands.

The diiesrprovidies SBtatmandatiatcd servicasatethiteRubRakieg Anganssance
enfeesiReshtdae ddrrsisignanaimmtanznotaot amraaisia HigBRIOBS £293%. 433).

The Braietob 0000yt £ Somisseviens eppropent e badgetgetdiiodilieation in April, 1994
which allpwedddbingeadintiatiation of the PaitAsptitorO0uéssch &eatet aldclaskamas
TomnQesitewipichagsal hidhiyrdycresstsishestast'run” in Novemibeantdesaboer,
1993. This busiipsicootitines hixtairpgrananofblyFYH898-95.

Actiom PlEm

s Cenduupitactistioraesatigisticisusiayeby byden@ 95 96gaedarding thaditikision's
perfoimancediesslyivingeigititnoohdauhamimabpheilems in order to A328s
effecttisresssaad p pdofoneraace.

+  Inereassnstliiennesalakes in FY94-95 thyaxomidetting 3 gaeotong erenetiarsaiand
canvassiygceampajgn.

s Beducstheemnrhbeoifusistoens recestighudyusiysidtnaisenivaticgingéevisemjce by
addingytempocanyeemipieesssdoguimyng in Seplemither, 1$9H#

s Providrdesskhainabpiplckpupeseindsds mnonediméiy eigrmanbeabiylinglténgotearporary
emplypessiegigininigg in August, 1994.

Explanatiiom aff CHemypss FTE's Dollars

Change im method of faciliies cosit @il nszton 0.00 $103,309

Increases in Tempaany, iy, Supplies and Tetdeplore to suppert 0.00 40,011

Pet Adiapition QuitezathGeeatder

Other changrssassdigsdlted in individual programs 1.00 28,975
Total ExpsndlitiecCHipinge ------ ——1.00___'_—$172 295

Inerease in Pet Adopiiom s dites to Pet Adoption Ouiitessth Ceanser 0.00 $7,000

Decrezse in budgeted rexemes, sitvauhicatiapl sesanyhhgsioweasgd. ------ ==0.00_____ '£389,975) |,
Totall RexenueCmge » 0.00 1 1 ($382375)
1994-95 Burdigyeit
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Animal Control

Environmental Services

1993-94 1994-95
Budget Changpes ~ Adoptedi Budget Change
Staffiing Lleset| - 4200 43.00 1.00
Costs $2,294 1631 $2,466 4685 $172 285
Less: ProgramfRseenae 1,384 &0 1,001,931 (382 B78)
Net ReeznwsReqivdted $909 385 $1,464 525 $556, 170
1992-93 1993-94 1993-94 1994-95
Budget Thenrotbs Actual Adopledi Revised Budget
Staffiing Llezetds 39.80 42,00 43.00 43.00
Persomat|Revidees $1,573 220 $1,807 4083 $1,807 4088 $1.897 215
Conirzuttizs SBeridess 125,384 146,300 146,300 145 4838
MateraiseiShppidies 235,843 243 863 243 883 394 4477
Caypitta| Quithsry 4408 96 500 96.500 29 300
Toitd[Cooats $1,938 B56 $2,294 11 $2,294 1131 $2 465 4585
ProgramMRegeness $868405  $1,3B4BH  $1.3BAFB  $1,001 531
Net Rexgnes RBqgjuired $1,07Q 461 $909, 355 $909 3555 $1,464 25
1992-93 1993-94 1993-941 1994-95
Costs by Activify/Semwiose Actual Adopii=d Revised Budget
DivisiomNlémagg ereeird ah 6 dhommiipity Progranms $181,645 $181,646 $190 &85
Education were
Field Senidess comiriime] 922, 1665 922 165 1,031,458
Aniitmest| eSS aniciees in 92-93 940,215 940,21% 974,838
Pet LLitmséiggSSerdess 250 138 250 13S 269,425
Total@ests  $1,988&H6  $2,294 16 $2,294 1831 $2, 4165 46585
1992-93 1993-94 1993-94 1994-95
Staffiing; hy AattwigySBevidee Actual Adoplzdi Revised Budget
Division Manageneent and Conrmuuritjy Prograims 3.00 3.00 3.00
Educattion wene
Field Semitess comitimeat] 19.00 19.00 19.00
Aniimret| CaeeSBariciees in 92-83 18.00 19.00 19.00
Pet lLitsiigdSBeniciess 2.00 2.00 2.00
Tatta| Sédifing 39.80 42 Q0 43.00 43,00
199495 Bdtdget
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Animal Controll
Division Mgmt & Communitty Ed EnviremrentzServices

Desafintian

The DivgisnNtaagesmshtan € Gomomuityit didatiaticac teitiy ity qvidwiclescpsip iV Bigision
fmanagemriitanopeuiddepmograms to increase tne puibiésawsasapesasddaaminsient to
respontiibraniinek bywaessinp viiitlinmgfeftsivtviefmoatiaticecechizatiancand toativatiomet ok ods.
The mriprsegseantesspasibibilitesraraimeasesbdvaconmityityie awasssess of Animal Camtol
progiamsanetisstyidess sedeianbiFidideseindse§hBlietteesdreeePElckinsingingnar8h&paliNeuter
sefviess:: ansH, metikaitettieeccommoitittdggreeterspapsitsibnanihahowrsiphir domugledaredia
stories, antiestissiggpadcoommminitprpeeseatatisns.

Eaeh year the Divisionisssmitessaddomogramsrerththinéasus of more than eneHudsechagidia
stories assWellpsy eayesietd tbtorprinkdeuhdreiieds of community and stfutiopsssartadonsadmthe

pepulkiiynayewves aktoggvititthineqmpatayity of pet ownensiip, reeessistdonifforaedivarare

expeamdiing.
Key Resulits 1992-93 1993-94 1993-94i 1994-95
Actuall Adopiizdi | Estimaitedti | Projectzd
Revemnies@eneaed ys Gppeatitioadd Ripgram 40.0% 50.0% 50.0% 50.0%
Costs
% of Custonass ThatfRid<SBprices SGGaidror NA NA NA 75.0%
Better
Altermatievipitiemelr dtaiydiddesirs 1,250 NA 1,500 2,000
Explanaiion of Changes FTE's Dollars
Changzimmetiiedd of facilities custtalibazaiion 0.00 $10,331
Decreas® in wages dusttoneswdiidgionraangger 0.00 (7,619)
Wagrinreeaseaadd geasaidhitdiaton 0.00 6,338
Totiz| ExpemiiitnesCbhagge 0.00 $9,050
1993-94 1994-25%
Budgett CHanypss Adopiiedi Budget Change
Staffimg Levet| 3.00 3.00 0.00
Cosls $181,645 $190,695 $9,050
Less: Program Rexesmuee Q Q Q
Net RevanueHeegirisedd $181,645 $190,695 $9,050
1994-95 Buctigpst
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Animal Control

Field Servioes Envirommemitl Services

Descrigiiimm

The Firlti Suritessprogranprnddicettintgle spepsasedrelfefiddivestgstiutionaitaaimabialated
emergemssantineidghhborhodd pioblesmimidhinananihahowrsishigaldajnvgragram
responsilitties aiee224boouressposs totorimenidiaipubliblkatatfebmempigsasies dwoly tghdangarous
doge; 24hmurressoee of injured, Sick arathisetiammnatisinubved in life-threataningesneeggaoides;
gesist neigiwttonsiss in resolving amimmeaedtatetopodtiemnssttoouy b dutiatiom cdedietiemand
ordinaince enftoreametitinmponddisiayosvst ababdndededgopsibeld by peopie attthairupnees;
protect ttre cosnmnoutityf irons edoiasisjnjyry by regulating the owressiip of polemiially stangesoys
dogs; remeaaddddispese of dead amimeis aff of all streefs sl rtealds zanidirinyesjigaterrand
quaraniiine aminadsttikhhee dititiepeedplorcrareuspsptaded of rabies.

- Each yearrttesAkiddSBeriies pomramesespasds 202N 0= fis fosrstoviee-Rédroaray day,
througiheuitailljjuisstittitorswittinnitibroata Gounti heheintraber of service calistiasdeeernsaiskle

over tthe peessittihcesy parss.

Key Resuitts 1992-93 1993-941 1993-84 1994-95
Actuall Adopitsil | Estimaitsdi | Projected
% of Emergemy faponssss In Less Thian 30 NA NA NA 95.0%
Minutes
% of Problemm Caits THza Heppaatifvitinin1 Yéaar NA NA NA 25.0%
Explanation of Changes FTE's Dollars
Increase iin TRenppoaaySEericies tottnipronevesdecahanhpigiicip timtme 0.00 $12,200
increase in Postage austisfiommadifiggNettiees of Infractions 0.00 19,500
Change in methed of facilifies cusitailmeraikion 0.00 10,331
Professioms Sevidess docotdetitionggency 0.00 20,000
Wage inrezsseaaddygsaetiahitdtion 0.00 47,301
Total Expenditvecchangge ----- ===000--'c,.:$1093%2 —
Increase iimrevemuedbeaasse of collection agemsy sewiess 0.00 $20,000
Reductiion in budgetad everuee satiableesenc & daintrorsased (42,300)
Tota! Raxsechingee ——-—- ==800_____- (622.380)
1993-94 1994-8%
Budget Clienygss Adopled Budgeit Change
Staffing Lenes!| 19.00 19.00 0.00
Costs $922, 166 $1,031,458 $109,332
Less: Program Rewanue 206 719 184 419 (22.300)
Net RevemueAReyirised $715,447 $847,07% $131,632
1994-9%5 Buntfyit
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Animal Control
Animal Cae EnvirammeTnitaiServices

Descriptiom

The Aniima] Caree Ranteasppoggaanproviddes burmaees aatatynie teppargshsitetendreh cafer for
lost, sm,aimutdmmldjﬁi\jmdchaddnisistraawdra'mmalswmopnmmnnmmbimiwﬁearamﬁerfor
animals rexsiext atiteesttotiber reaniitiggdond p petsvittithhesieioonarers daiption of unwaniied
animals iinio meaw Honess: aamtipovissiorob sppayiaeideassisisizre eotpgeatvovaners.

Each yeaarrtﬁe/miinmImee%evidessamggmnmmamammted)tcemte or adopt into mexw
homes apprsiieaédjy1 220000aaitinails Thee nmbeer of animals received attttie stetiéerHaasbean
stable overttressitinees/paes's.

In April, 1994, the County Board off Cammritssoets apoveett leccootitinattion of the Pett Admgton
Outreach CanttratChinkeanssThowiCEertcofahth s sugrteter of FY 1993-94. This budget
continues tthatt progyeami oY1 9994985.

Key Resuilts 1992-93 1993-94 1993-94 1994-95
Actual Adopiedl | Estimated | Projected
Percent off Liie Dopgs AReumiiéedVilth 48.8% 49.0% 49.0% 50.0%
Owner/Adioptisti| ttoNNswHdbomes
Percent of Live Cats Reumittat Whith 15.8% 18.0% 18.0% 20.0%
Owner/Adiopttt | itoNNswHdome
Explanafiom aff CHaarypss FTE's Dollars
Elimination of one-time onily capitta! crstts 0.00 ($67,500)
Change iim nmettiuntiod f éadilitescoss biiioaition 0.00 52,148
Increase iim Teenpuoeayywookkes sdcs =P pboess 0.00 9,638
Increases in Tempweany, ARiingg Sbppptesadddielepboae to support 0.00 40,011
Pet Adopiiion QuitesathGaenter
Wage inoessseandogereadlifiition 0.00 326
Taital Experdittines Camyge 0.00 $34,623
Increase iim Peit Adbpitionféessadiee to Pet Adoption OQuitreseth Crartear “T0.00 0 $7,000
Decrease in budgeted revamues, aattizaresepnechhasrinczeseed 0.00 (7,018)
Decrease in revenue fior ame-time oy camitsloossts 0.00 (67,500)
Total Rexemnue: Cange 0.00 ,,,, ($67,518)
1993-94 1994-95
Budget Clhengpgs Adopted Budget Change
Staffing Leval 19.00 19.00 0.00
Costs . $940,215 $974,838 '$34,623
Less: Prageam fRevesuge 277,018 209,500 (67,518)
Net Revemue fRegyiiesd $663,197 $765,338 $102,141
1994-95 Budigett
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Animal Control
Pet Licensing Envirommentt| Servioes

Description

The ReitllicensiggSBevidies pmggramrprontedesndrabiadnisiestessca caywiveiadraal nozintitediferation
systemitreitasssotites i dgg ;atatarehdrimninhéd daititis e tvithrastesbisibierawner or kegper. Thee
major pragyemrespposiibititie s erdhth e pressisi) grandintenee cmdnpdgtiating of all license
applicaiiins, reneweld saad dacooisisablicdiverssdododr- thdoand it doguighs bissin esstparthérships;
and enfiocepettiteessigopaiiancess.

Multnometh Gouniyhaasaaresttiaatedqopatation of 250,000 degs antozas wiltisha /yecqq itedpy
ordinance toliselihemssdchbsisixnoathihs of age. Tie papudaiton of animalls s desenstéadilyly

increasimg axezrttiscppastdeyyaars.

Key Resuilis I 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projecied
% Increase in Annuall Numtizer of Pet Licenses | 11.8% 15.0% 15.0% 18.0%
Sold
Explanatiom aff CHenypess FTE's Dollars
Reductiom in Tempoeapywookkess 0.00 ($15,800)
Change in methad of facilifies cwstaitmeation 0.60 31,289
Wage imressscaanidyg eaarhitdliiion 0.00 3,800
Taitd | EypeerdiitueeCbhagge 000 . $19289
Decrezs in budgeted nevesnuge aatiablcesenetnrrereasid
Tatt! ReerueeGBhagge 0.00 ($292,0F8)
1993-94 1994-95
Budget Chamgres Adoplied Budget Change
Staffiimgy et 2.00 2.00 0.00
Costs $250,136 $269 42% $19,289
Less: Program Rewvenwe 901,069 609,000 (292 O8H)
Net RevenmuecAReginedd ($650,933) ($339,579) $31 1,358
1994-95 Burtiyeit
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FREDS Environmental Services
Fleet, Recmmts, Electraniczs & Distribution Services

Description

The mission of the Az, Reconts, Fidestronicasnd Bistritioti GeBérer ¢S REERMED.S.)
Divisiom i'stmssuppdm@munytprpgngmrwdmmmtiBgtgty@wwnmgeha@ennies in
theiir diivesyy of services ttioigghitieepprasision of cost efffexttveeoppertdioala spoport
services. F.REDS issespposibibléofqrovilidjrgpemticatisappopetviesyicethén the
areas of fleet samitass reecuts snarzageyeant | esiectiordquéomignh erdinteiatersance,
interafffreemadibadc spppliesatietivergndnd. 8l Sahpibpesseasing. Fleet Semioess
acquires, eemipps, Maainaissi feie)srahhanagegoGaynishiebisiEt diiedt o/ Besvices
installls antimaaitdiis swoorayay daripsletetéoticneelentios osteittansons atfother
electraTiceemipprasht FReoutsld/kayrgeent ot delopo pecozd veteraiemntohestitesl akes and
managesareeoctd esteten iocapliplieeedtivitroteossarientohetiesuBistibistiaoution
Serviiges didilees sritsharftitieceail Ailpplipdiendapdbpessesda s UrBaihiaildolvdelitemnéo the
U.S. Postall Semicze.

The proggeanissntsietehbb tadddzire sisetiOn Gaysiyisedireetdesiosgpaog ams ' aner other
intenna synppor s eeicie@PWgashsbadddr feertairt ienteriedized aodrdvatdihated
operatimaisspppdresivees. The demaaiftoFRRE M3 Sseseindsatirdaibcthlateladetio the
size of the Counmyidspprgpras arahthéheumbabendsidsiattiod tibeotheragormmments
served thyyttieeDDilgision's LEPLSESE0E GEQUEINamS.

Action Pllem

e Begim corgtnetiiorppassefdhthel fdeSeBacerdsh dmgengnd BidrageragekT@ogrprogram
to conpijywithrEPR Arath B BIE @ getitatioby plepiarcihg HenstanSeatiGtdtiontduks tanks
by Jume 1TE835.

o Providie exgemiddd delehmaiatenan@ndmelpsp agr siend s at HenstanSeti@tatipn, by
June 19855 whiibraerencrerecrvavianicatdadiebdiabetstoustoners.

o Exploe antteagpaddhineunubsnef oftentergoveramaniattparthios ipsHeithisidivision’s
services b;yihﬂﬁiﬁa’tiggimmmaiahahg@mmntmtmwmﬁdedmmuvipmw and
purchesee of services imttieenmostt skt idfivtivananarnby Byrkine9ms95.

Explanation of Changes FTE's Dollars
increase in equipment replEcenetineeds 0.00 $54 405
Undiergroumnd! sttreagettankupgradies 0.00 300,000
Change in method of faciliies assttallocatiion 0.00 45,663
Carryover from 1993-94 0.00 43,509
Expenditure ciangesdittdibedn individues! programs 0.54 148,962
Total ExpemndittureChange —--~0~.50.84- ~$ $592,5899-

Increase in Intermal Semimerevenue due to increasaticosts 0.00 $201.477
Increase in Begimnimg Working Capitall for 1993-94 carryover 0.00 43,509
Increase in outsidie revenue 0.00 224 401

Total Revenue Change 0.00 $469,387
1994-9% Budiget
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FREDS

Fleet, Records, Electromixs& DistrituitionServioes

Environmental Services

1993-94 1994-95

Budget Cliangpss Adopiai Budget Change
Staffiimg Leveb! 41.80 42.34 0.54
Costs $5,842 113 $6,434 G52 $592 5550
Less: Program Revesee 5.391.899 5,861,286 469 FR7
Net RevenusrRaquied $4502141 $573 365 $123 162
1992-93 1993-92 1993-84 1994-95
Budget Theantss Actual Adopied Revised Budget
Stafffiimg Levetds 39.77 41.80 41.80 42 .34
Persomat| Sevidess $1,832 4511 $2, 107 4881 $2, 11§ 407 $2 1MaWry
ConiirsttisISBevidees 96,923 143,949 143,949 103,802
Matenizs & Stipplides 1,884,085 2,198 0E3 2,176 7388 2,436,038
Capiitl Quitigy 1,164 766 1,392 600 1,367 735 1.727 700
Tata Csés $4,978 2% $5,842 113 $5,804. 353D $6, 434 a2
Program fReeeness $4,569 883 $5,301, 559 $5,354. 6755 $5,861 2580
Net RevasnuessiRqoivded $408,342 $450 214 $450 21 $573 3685
1992-93 1993-94 1993-84 1994-95
Costs by AattivitySRemniec Actual Adopiiedi Revised Budget
Divisiom Waraageneant $127 5141 $135 4414 $135 444 $133,128
Fleet Semitess 3,265,822 3,924,347 3,874,722 4,321 4837
Recardis Ntarzggemant 148,301 158,444 168,444 211,110
ElectomicSRevidess 392,024 441,907 441,907 478 1277
DistrituttionSeevidess 1 @564 1,181.971 1.184 372 1,290 825
Totd Qmtts  $4,978225 2 $58421MB  $580488D  $6,43UEER
1992-93 1993-94 1993-94 1994-95
Staffing lhy ActtiwigySBevidee Actual Adopitedi Revisedi Budget
Divisiom Ntarsagemnant 1.78 1.80 1.80 1.80
Fleet Semwitess 21.31 23.00 23.00 23.00
Recodis Nareggemant 2.00 2.00 2.00 2.54
ElectmamcS$evicess 5.93 6.00 6.00 6.00
DistritiuttomSRevidees 8.75 9.00 9.00 9.00
Tot Rfiitg 39.77 41.80 41.80 42.34

1994-95 Buckpet
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FREDS
Divisiom Managememit Envirommeritd|Services

Descriptiizon

The purigesse of Fleet, Records, Blectronic, and Mistribution Services ((FAREEINGS. Diivion
Managemenitisstecaddhinisisiethhacbfitiétes of the Divisiom. The prageamissresppasisiziddothiie
adrminisatiton of all aspects of Fleet Services, Rempais\aaggeroaniticlantronis Sieicdepanand
Distribution Ssvicess FFREE B [3 D iDisisiokl Magagemeptqridekipsrpersahnel mgsagementdatdget
prepavaiiiomanddcootivb - apipitad pohetsasin gl iiifrep secesesolizylidy dioeiapnentd aukether

adminisitedtiesf finntitionseggjuick thbth thBillaimiens qyegrams.

F.REDS. Division Wenzggemehtmaetiitbeessuragbubigdgeiupirasiaginglingingolmyicy
develepnrnit aaddttheadainisittitivecssisds of the Divisitmwiidthazibomoppesatioaiad prprgrarststaft
to foglisasnthiecnaedsis of their ciemts. The mamagemen eeessaserowasinmguli théhe

challengrsseigedd by the tax limitatomandimoves fdomatitiee ¢ oqupatativeliefiarsiwitiether

govemmesTizageniEes.

Explamaiiton of Changes FTE's Dollars
Reductiimrs in Equipmenmnt 0.00 ($4.,000)
Wagreiirerecascaad @ geeratahitsdtation 0.00 1,679
Tottl ExpadituecsCbhagge 0.00 ($2,321)
Decreaseimreseanasldedotdetropsase in costs
Tatt| FReveenuecChhagge 0.00 ($2,321)
1993-94 199495
Budget Cieanygpss Adoyptiz Budget Change
Staffimg WLevet| 1.80 1.80 0.00
Costs 135,444 $133,123 ($2.321)
Less: PragreanHReeenee 135444 133,123 2,321
Net RevwauesHreqiredd $0 $0 $0

1994-95 Budigpit
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FREDS

Fleet Servioes Envirommentsl Services

Descripliim

The punpesse of Fleet Servives is to support Cowntly pragyeanssamocbtiieerequesttinggaevemenent
agendies ttivongdtthiecppovisision of cost effective ffesitsmmitess. The pragramiisrespposiiiddor
the adimiimiiitedtton of all aspects of the Cowunty's fieeitartiprovidiiggs ppeififi¢l dleted ewiveset totiother
govermmmits. Thessetitionsppeititesanquis srahasakgigneiehdcleadind douipntent pdesdes
fuel aind maiintremcessseridessp ppatte ththd entotowcircintatiafimgonetpo gicoidpdrkaking latdand
allocates prgieamcosiigedO0uohtp wogramarahdtbéigoyevementay ageinsibadmabed serdeevice
usage. :

The pregram i inttetbeld to address the Coumiy's dinentt sewice poogaanss' aaddodtberinisteral
support ssrmites pagyeanss' messtisfdorileetasivises in a cost effective and efficient meanter. The
need flor ffaesiseerides swilitdraggywittitthé¢heohebidalarerdeds of County pragrzanss and the mumber

of other gowarnmestdsutitiizipgpous seviciess,

Key Resuitts 1992-93 1993-94 1993-94 1994-95
Actusall Adopiiedl | Estimalimdi | Projected
AvenzgeCtaagesFiReMilile to User (suboompet $.345 $.345 $.353 $.353
car)
Percenizge: of Vehimlke Dowilines($sibicoompatt 4.0% 4.0% 3.5% 3.8%
car)
Motor Pa| WathotdeAds ddbitity NA NA 100.0% 99.5%
Explamaiiton of Changes FTE's Dollars
Increase in Equipmenit replzsmmeen treeeids 0.00 $54,406
Upgrade tto HtearssenSEatiboru nddeygroneh d tetarggea teisks 0.00 300,000
Change in method of facilities costt alezton 0.00 25473
Wage imreesscaanidygeaetbinitdiidion 0.00 17,212
Tottal ExpandiituecCizagge 0.00 $397,050
Increase: in revemue discttoiimresase in costs
Taifzl FReverueeChiaange 0.00 $397 030
1993-94 1994-95
Budget Changps Adopied Budget Change
Staffing Lewe! 23.00 23.00 0.00
Costs $3,924,347 $4,321 437 $397,090
Less: Program Revemue 3.924 347 4,321,437 397 090
Net RevamieRepgiieed $0 $0 $0
1994-95 Bucitypst
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FREDS
Records Environmental Semvices

Descripfiiam

The puresse of Records WiamageneentsstdessppparCCantytppipgrasnenanstiath esqesstiafing
govemmentiaggentses in their dellivaty of services tmaugthttiseppooisision of cost effectiversecods
managenmnitssevidess. The progam is respomsiltike ffortternadintenaoee of inactive rexatitsfior
Countty Degaittnestds in accordance witthsstatiéeaand in conjuncionwiithmaamaggersetis s eedsltofor
access, presenaiton, spaee caddeearitjty. The senimespoviddedriotiddertbedeletopenent of
retentiiom sitestidesaaddrb eassieing g ochuingistodnetretrisyingrgs@sényirg dddsdeytraying of
records.

The pragyeamissiitdadedd to address e Coungjssiicetseerideprpgramsiand internal sumpott
serviee prageansshaeds soiorecardroh anagegeene absaceises in a cost effstticeaambetit@eantraaneer.

The messtiiénissevidess is increasing dlwettottieettaastier of various Sttatepoogaanss to the Caumty
and the inecesseddiase of the Reoond Creiéerbyyezictitin CantytP iBrgrasis telielievedheir

increaseadidienaadd doofifiesspeee.
Key Resuilis 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
On Time Rytigseb PReresiczre NA 80.0% 79.0% 80.0%
AvenagseeiiC0et PPeRBesrard éiiction $1.41 $1.58 $1.16 $1.35
Explanatiiem of Changes FTE's Dollars
Add pattitnesr eeontd s eatete OMticAssEstmtant 1 0.54 $15,000
Chaingreimmasitiodd of facilities amil F.R.E D.S. astinimocasbdboatitions 0.00 20,066
Increzseimttenpocaanssencies ashdrofedsasiahabsgcdsds for 0.00 12,687
micrafiilmimgyfturoded by IGA.
Wagreimreasseadd geestahfteiaion 0.00 4,943
: Taiizl! BxypandiitvecCbhapge 0.54 $52,696
Increase in IGA Revamue
: Tattzl| RevesuecCBhagge 0.00 $13,881
1993-94 1994-95
Budget Cengpss Adopiad! Budget Change
Staffimg Levebi 2.00 2.54 54
Costs $158,4441 $211,140 $52,696
Less: Program Rexemuee Q 13,881 13,881
Net RevemugeMRequaed $158, 441 $197,822 $38,815

1994-95 Muctipst
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FREDS

Electromics Environmental Saniioes

Descripiiiam

The punpesse of Electroniic Sawizssisttossppporloonttpmggrasarahdtiotheeqegsiesiing
govenmmeTitaagenciss in their delivany of services thraughttieepovidiion of cost efffentivectdetivalnic
equipmenit maiiéeracecaaddrisistilitiosasivees. The programisrespposidddoththninataliation
and maiinransee of the Countlysdiséetivorfdaditideseeertoinieqypipementyvbveayagdiadio
equipmentt, inttzcconssaand ttbeeleletabroniecedpipenent. The secttondiasigiss sppetiissinetatals,
maintaiins amibireppaissidedatition lelgoirinie agpipent Enansy siestsirsydwemay ikadigu gaugotnand and
systems, antiothke piEetrtninieqdpiparent.

The mmiﬁﬂﬂedddddawmmm@@mmﬂw& rdicestséce pequragnsnas cant @tirgeindemal
suppart pragyeamssheedd sdioe leietotminisesevéses in a cost effestiveaanteefiidantmanaer. The mes
for BlegttamcRevideshhabeer minremsisygsath thenavoatint of elechromitc egiipneenbowbdd pythe

County imuresessaddddditiva) gmmemenstepgsestiosesdeeices.

Key Resuilts 1992-93 1993-94 1993-94 1994-95
Actual Adogiisdi | Estimaied] | Projectizd!
Time o Return to Sewicee--Clititab Daatatition NA NA 90 Miim 90 Miim
Electramils Fopifpnesnt
% of Budget Theat!isHReeanad-fononDDBred &Gicre'ts 13.7% 9.7% 10.9% 10.6%
AveragreNiddeenane£OsisPEE? ¢ttt B fiatio $58.75 $58.75 $55.00 $57.20
Explanaiimm of Changes FTEs Dollars
Change in method of facilities amdi F-FREELDSS agdmimcusstibeadtops. 0.00 $17,861
Increzs® in Educatiom & TiraiiniimgfirmesweB00nmhh z adidicstetem 0.00 4,500
Cammyaxearffomm e 9K 0.00 1,200
Wage imceesscaadd geaidhiidtaion 0.00 12,659
Tattzl ExypeoniiitrecCbhange 0.00 $36,220
Eliminatie smeaeadeobiftingda dib il ey b fdtl EdecinanBeBacdses 0.00 ($57,037)
Increzse Bagjimimyog\Wedtkig C8pitetebfot 9B Pdataymyorer 0.00 1,200
Increzseim raveaned iromoisisid e ggenictes 0.00 7,720
Taitzl RewezruscChhagge 0.00 ($48,117)
1993-94 1994-95
Budget Clennypss Adoptizdi Budget Change
Staffimg (e 6.00 6.00 0.00
Costs $441,907 $478,127 $36,220
Less: Program Rexamue 150137 102,020 (48,117)
Net RexanuemRegiizdd $291,770 $376. 107 $84,337
1994-95 Bttt
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DistribuilonServices

FREDS
Environmental Sanices

Descriptiiom

The puipese JfDisttitbuidonSBevidessssdsspppdrOGontyty prgerass in their defivery of services

througih e payisittnobf coss béifetitieenadibpeessisngahdalmirgryseivices. The programiis

regponsiyi fforproidiinggediCoonttypprggramsvititinitertticerand 3. Srakib ressssarand
distributiom, asswadll as, routine Cenitrall Stress aard! Health Supply delliveny sewiges. The sesiion:
piks up At drdivesesintesodiftesmadil; pithes up, meters, and provesses WSS Ml finddseandrissaEgs
frail items; drlineseshnadittssppitesadddatssamplgles; delivers limited amumisfeentakiieses
supplies; andiallnnaiesseggasmtosttsdCOouhytpppgrambdsasid on service usags:

The preg/aimissiMeasded deaddzesstth©Gontyty sidxadaevicprpmgrasharanstieihenetemal

SUPPOFt Pregiams nessissiéommiil and delivery services in a cost effiective andl sfffisiantrameer.

The neesd flyrdigtibiorssevidesshhabbenrsitalkle.

Key Resuils 1992-93 1993-94 1993-94 1994-95
L Actual Adoptzdi | Estimated | Projected
Percent of Mail Receivimg FosttageDseoumi$s NA NA 89.0% 90.0%
Customer Saitidéatitiorwittin [ntbsrodfioeeNigi] NA NA Unknowm Unknowmn
Delivery
Exptanafiiom affCHamypes FTE's Dollars
Reduction In Prof. Sves diue twimpavesticoontzat féommagibpsosesisigd 0.00 ($25,000)
Reduction in Tempanzmyy ard! Premium Pay 0.00 (3,550)
Change im mestast! of facilities and F.R.E.D.S. admin cost allocations 0.00 41,243
Increase im RusttageffomatitippdIIBBSaatnitroraise 0.00 87,074
Reductions in other Matterizks ard Serniess 0.00 (15,761)
Carryouerffoom 1993-84 0.00 19,700
Wagre inoessscaanidogeresblnififitition 0.00 5,148
Ttz BxpenditireCiamge . S §108:8844.-
Inereze® In revenue due tinimeessse in costs 0.66 $88,154
{nerease im Bagiimigg WeokidggOpiitkidon 99909 ¢aaymrer 0.00 18,768
Tottall Rexamue Cargge 0.00  ..3108:83454
1993-94 1994-95
Budget Clieypss Adopted Budget Change
Staffing Lexat 9.00 9.00 0.00
Costs 1,181,971 $1,290,82%5 $108,854
Less: Progyeam fevesmes 1,181,971 1,290,825 108,854
Net Revemie FReyiieet $0 $0 ‘ $0
1994-95 Budiysit
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TransporttaitonDivisiomn Environmentell Sewvitess

Descriptiium

The mission of the TrearspporititiorDRigisiorsibtocsesvas as anapiatyiog angamicaticant that
ensures treeonhtis sroasepiatatiosy sistecocpibiiibatestbe twoecmmonitiaiwtality of the
regiem, livability of neighlortmmitisamedcoommuitidies paddsisHihedafe popeibtibdystystem
for ouirciitizens Thaaidivisiors ishangededtvitls assugitiipt kit bpleomde dhaseesseass and
open maiiiliyy in utilizing teeCoountis sTinassptatatio8ySistem. The dikisoniss
responsibeffopianitiog egoperziielp fartfutuna ot poidatiteedscds alepiapping
improvemestss in the systeemeaddmagitziaini thth € oty ubarfa Sirédtesisiyatespast part
of a balamestiregiionbirrasematationatetwiorkhélviiidelsps pragraausieddriss the
changiing ress3saaddidevaairls of all users of the CowntfyssSB00mMdeSBiistar & itdetet
System antteeggroiio B Bieaya3ySistem. These pragyeanssazee: FRoggaanDbesielopement
and Planning, Right of Way Admiimistteatoon Witde QQalitliti/btanggesne@oGaynty
Surveyar, ReadiMéaitdenaces]rafadiBiGigrandrdidigeatsand dilkttadttecR Beddéridges
Operaiion &N\4diteeaacee. The ThansgpotititorDisisiomsialatsespepsimtible for road,
bridge antittiiesvanczpitiairpiefstéodadnd in the Capittd|ssetiton of the Buattpst.

The dikigimnppovidde sstisterammiatzdet séceicds: forwtynbadsads dnid gekiges as
prescribesidyyShitddaawdB8 S ICh38B 2rah86398).

Actiam FMkan

s Estalblighftomail untiisstdadiipdebteeealbjl jisdicliotiahphpaificigants in east caunfy
and dettrminedifinbbstreiorere of service prmuutbsfdimreaastmmytmmpmmﬁahon
systemidyyJdnee 9995.

»  |deniffy anetipidan for short amdi rgtéermssuidfaedrtnasppatationerdsds of Multmaresh
Coumtly thyy Deeenbben 9985,

+ |dentifiy mrgtezmmeeds susndeleiatop lardgngrtermmblingisigestpteoy\ibitafitamette
River tmidtigssbyyGotibeet 4804

Explanation of Changes FTE's Dollaxs
Trarsfter 11T B vonBBdigle & kgigeeern@, ETEIE o frofnaheanspoidation 2.00 $85,252
Engineeriing;, 2 FTHSsdcOBjty of Portland. Add 1 Clierica FTHE.
Camyoxerffoom 1SSB 8K 0.00 264,78
Wage iimreesscanand)gearihiitdtadion 0.00 238,04
Tott ExperdiitueeGbhagge . 200,  $588,067
increase in Beginning WktirgCaitthfdor 999B4aayywmrer 7000 T $264,78f
Increase in program nexesigsddieddoriamasse in expendtures 0.00 379,626
Totd Rawesue=Chhagge , 0.00 $644 407

1994-95 Busigst
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TransportaimnDivisiomn

Environmentall Seywicess

Budget Changps

Staffing lLleved|
Costs
Less: Program Revestuse

Net RexsnuscsHRegqired

Budget Thendbs

Staffing Levesds

Persoma Semidess
Contrazitia|S@evicess
Materizs &Shipliies
Capitall Quiltigy
Totd Casdés

Program feveauses

Net RevssmugssHeqoeed

Costs hy Activilly/Senviine

Divisiom MgmtAtinirSssss

Program Divetdpp & Planmiing

Right of Way Adinfinéstastion

Engineernimg Senvess™

Waiisr Quadityy\MAaaggemment

Coumitly Surieypor

Road Maintenance

TrafficSimsaaddBigais!s

Wil Riivar BB idiige O petMidliaint
Taitd| Cirstés

1992-93
Actu

162.91

$7.898 608
415,751
4,659 367

1 GAOCKRD
$14,614,867

$14,322 500

$292,167

1992-93
Actual

92-93 Casits
included in
Engr. Suass.

$4,874,444
292,167
920,602
5,150,349
1,730,494

1 11
$14,614,667

1993-94
Adoptedi

137.50
$12,906 9584
12.509. 144
$397,840

1993-94
Adopted

137.50

$6,920 269
421,346
5,091,663
473708
$12,906 384

$12,509, 14n

$397,840@

1993-94

Adopid
$896,202
517,460
358,055

310,000
1,233,658
5718216
2,045,983
1.827 400

$12,906 9834

1994-95
Budget

139.50

$13,4965, W
13.1 1

$341,500

1993-94
Revised

137.50

$6,920,26D
421,346
5,091,663
473 708
$12,906 384

$12,509,

$12,906 384

Change

2.00
$588,067
644 407
$56,340

1994-95
Budget

139.50

$7, 108,160
608 498
5,323 451

- 455002
$13,495 [N

$13, 153 551

$341,500

1994-95

Budget
$971,.995
571,480
463,079

414,000
1,460,268
5,544,223
2,196,961
1.873.056

$13,496 1511

+ Costs farfmgieesniq Services for FY93-94 and 94 Bbaardofowhid Capifiad isselitio of Budgeit
documertt. 1992 BRAstiabFdEiongServices comansssifirahcostssrforanisnustdidation

admimsétagtey Afictictians.

1994-95 Badiget
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TransportationDivision EnvirommenitdIServices

199293 1993-94 1993-34 199455
Staffing by Activity/Serviie Actual Adopledi Revisedi Budget
Division MgmitAdimiimSioss 92-93 FTE'S 15.00 15.00 16.00
Program Deaitgps&Hdanitigg included in 6.50 6.50 6.50
Right of Way Adimiiiisteation Engr. Sucs. 6.00 6.00 8.00
Engineeriing Semamss* 53.12
Watter Quuaitty Ntarzagemsant 0.00 0.00 0.00 0.00
County Sunwejaor 11.95 13.00 13.00 13.00
Road Maimterarze 51.41 52.00 52.00 50.00
Trafic SgrssamndSRigas 18.89 19.00 19.00 19.00
Will Rivesr BitipssQpeeflaaint 27.54 26.00 26.00 27.00
Tott| Stffing 162.91 137.50 137.50 139.50

+ Staffinprfo Erogieesnin§seivds dorfbly I3 IR-9Acaou+ D9 foim binrCejrital spitidrs of Badget
documentt. 1992 LBAStirabicioE gy Sefdcy cesntaintaitalfsaat cosiscostSrturspenaimrtation
admiistedvie dfhuoticiens.

1994-95 Budigeit
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TransporttonDivision

Divisiom Managemeinit Environmmntta[Services

Descriptiam

The pummsee of Division Mamzgemnesn tmdAdidimisshtite & Seivass is to coamdimetegpdiiyy of the
TrarsyotaitorCDisisioman ttprpridédedadniiatiatiee spgp dot foethadspoptictatiod Bledfleet
MaintenareeDisooss of the Depantmentt of Environmentia! Sewiess. The Office of the Diredtorits
respmns!tld(afﬁmin‘rfrﬁurrratiﬁn:mmmiidm'ai'marmhmmgagmemmﬁmﬁsposmuatmﬂiﬂmsmmupplies
coordiinatiizmaared memegrmestt of travel| amdi treaimivggféorthieeT TaasysrtetiatioD ilsisicandrat Bads as
liaison witth EmpityeesSBerides suadh otbtrarazouniyfivdBseddidnhiniatiatite Senique popsdesdvord
processing, pamnilImwtmm&eppiggabtiﬂéieammm@@rfmiotisnsomabta{:lrammmmation}
contralks imezmtoises of Fleet Maiimtsrarues, TFagfticaad divaaddaireasreenaaiaiasrtashm ocoynty
propenty llisits, acquies resetdelighht of way fior mosat] propety,, provides iy tddeetppresnt
coordhﬁt@naminmaggmnmmmmgnﬁmmﬁimnaﬁMimmSaf&@f@?p@mgram,
administensdiWsiiorpprethsisipgnaiaiateisrehadatniniestetisdhedfeShdpsopsreraesaLae) and
maintains ttreecss bacoontitip$ystetam.

Explanatiom aff CHanygses FTE's Dollars
Add Serior@fitecAasisstant 1.00 $36,186
Changeimmetttood of facilities casttallbzditoon 0.00 11,193
Increzses in this programditectdaidepertrestealaagmzaatation 0.00 10,225
Wage imoeesscand geaadhitdtaton 0.00 18,189

Total BypediitueeChaapge 1.00 $75,793

Increase in revemuedite to increase in costs

Totzl ReverugChhagge 0.00 $75,793
1993-94 1994-95

Budget Cliemngges Adoptzdl Budget han
Staffing lLewet! 15.00 16.00 1.00
Costs $896,202 $971,995 $75,793
Less: Program Rexauees 896,202 971.995 75793
Net RevanuseHtegisdd $0 $0 $0
1994-95 Budtst
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TransportaiimnDivision

Prgm Developmentt& Planning EnvirommenttiiServices

Description

The pumesse of Program DexettypneentandPRianitigg is to manage the TFaasppaetition Disisica's
Strategjic REmmingaaddMaasppdatatioR | Rianningr pcesessemdint sippdrtttividivisionespdzilized
data amd menagpenestinfdonatdion eedsihtormigih éheoopomrtenspgporogragram.  Major
responsiitsliites asedisetdppipdriasspdatationysysteasmanch pagitalpiarns fap@priraziaigisto 500
miles of countly romtis antiiiieswpy s coatidataty o eaenyhgioltizéizenvisiveivementlie (DepGalpital
Improvemanit i emeandPPog ey v eleleipingrainietegrded giegial tah tsprs pidatiors systwim with our
partners in local, regioralandtistéide tranppodatiorggeaicies. |t also tracisfiatiesicovanatdo
apply to capitdpojjetis ddesipppamhchaiatataing bocatalréaddeieivkork of 66 persemslconpotdess,
a Computer AdtketiMadftigespysteramhd 2| 2dbfavanerpgograns tocamssiyuin ngeggeeadement,
bridge, amd inventony marmgenesnt.

Systenmsitarss musstcoomplyvithittfdddierial seltamnh degipivalar eqquemaesstto fonsbiiyliteffeitoiency,
Americams wifth Disaibilitis Adteaod lErdiusse.  System gikarsdiaéeming podtytjolcatation® fenpagital
projects.

Key Results ‘ 1992-93 1993-94 1993-94 ‘ 1994-95
Actual Adopted | Estimated | Projected
% of Plannimg W EsttoressAtbiseedM\ds NA | 100% 100% 100%
Scheduiled!

Explanation of Changes FTE's Dollars
Change in method of facilities oot altacaiton 0.00 $12,122
Increasesimttissppopgaanddeaddoespaniemataboegagaritation 0.00 42 490
Reductiom iim Eoyuiipmesint 0.00 (34,500)
Increase in Mail - postage fiorttveoneasikitiers 0.00 10,000
Increase: in Tempoenyttougpdidamaitepiplans 0.00 11,113
Wage iroezssssaddgenmtihitdiadion 0.00 12,795
Taitzl ExprariituecCbhagge 0.00 $54,020

Increase in revenue dliettoinreasse in costs
Totz! Reneznus=CGhhange 0.00 $54,020

1993-94 1994-95

Budget Changes Adopted Budget Change
Staffing [Lexe! 6.50 6.50 0.00
Costs $517,460 $571,480 $54,020
Less: Program Revemues 517 460 571.480 54,020
Net RevernwesRemirieed $0 $0 $0

1994-95 Buntpett
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TransportaitonDivisiom
Right of Way Administhaition EnvirommsnttaIServices

Descrijpiiom

The purpess: of Righit of Way Admiimistesiborissdonmansgihdr@oGoyriRjoRight of Way in order to
tacilitaiecodueiopaingdmiqeeryersacanthenbatice thilipwhficisimezatment. Rigiht of Wiy
Admimisstatitnisiscespspsintibler fantaatzorizing! anchsteivarding the use of coumdy right of way by
gitizenss Ulitilige e nthdriwitate tonttactors. 1t also condiinatesvitith other jurisditiiorsppianningrand
devaltmpnesht divisiorsttoidiseninmethenpapattdiatiadamiapmen baserpthgigublic
tranpasoitdition system and esttliiish eqqunertdsts toitiiigatethepiopact. The Right of Way
Permilts and Utiliiess Whitiidseae ppanitsisnssmtstsoosnstiimtiandand jesporssitectiizgn ieguiries;
the Develpnesht Permilt Pmss litip remanssgtight of way deeds and daseiipbassaamthtne
Develtpnesht ProjeatWhiitegisewarahdmmppres dsvisveiopmphinglanaiwithin the right of way and
ovesssss constuatiion of these piarsstdceassirecopiphesaetvitb royrtydandards.

Citizenss ddeeiopgrersootatriactorsivativate pudjouliidiesiites, and other junisdigivrsalpplese
demaidts upon Ritgit of Way Admimiistesiton. Coordiiraiinrbeebeesmigight of Wiy Admiinistsatan
and eanth of these pratidessdbevnmingioneiejopentad esnetostivctionariiviiesaseraanm within
the County right of way.

In addition thBaeananiatateth shgtigleidewtunbadoad management (ORS 368), Right of Way
Admimssteticiorlatso must comply wiithesidditioald blawis inagrdsds tepeitidsdndindiities (ORS
374305 and ORS 750.01d)).

Key Resulits 1992-93 1993-94 1993-94 1994-95
Actusll Adopitdi | Estimatied | Projected
Rightt of Wy Penmitts Thumasroundifiene | 7 days | 5 days | 5 days | 3 days
Explamattoon of Changes FTE's Dollars
Thansééer 2 FTE's from Treasppadtdiof fyigiesagng 2.00 $86.477
Changge in method of facillifiesscues biidogadion 0.00 8,586
Wage incressse and gereedinfifiation 0.00 9,961
TattdiExpeaddie € Edrarge 2.00 $105 024

Increzssein rveenee due o inorassireeppeases
Taot I RReeena€Ehayme 0.00 $105024

1993-94 1994-95

Budggit Chamgpes Adoptiedi Budget Change
StaffiingLleswk! 6.00 8.00 200
Costks $358 WD $463 W72 $105,024
Less: Progieam Revemue 358 @5 463 078 105,024
Net Revenuse Requinet $0 $0 $0

1994-@5Buigget
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TransportaionDivision

Water Quality Managemerit  EnvirommenttdiServices

Description

The punssse of Waitsr QuadiliyyMiAanggeraenisitterause e opimricnod wilboipaticabie envirenziental
laws. Weaitsr Quality Wereggeneehtssessmasisiels fanoodirditiading tadibstiesvatheothesragengies and
juvisdirtttmssaan disie dofodeleletiig ranpdnc paplentztingcpesagsdiystivigianglans. WaterQuadtiyy
Managementicooctiiatete thth@rdnapepatiatidividivisiops fupicipation In the NatiralFdoltdant
DischargsHitiniviatitioSB3teta i MigiicibStGtowaiee Rer PerApbheplcalP NG epsoaas thand the
TugiritinFiee BBsisil diagiaiiddboea@oboolt wbbiatesshddidanagani@ab Plan.

Implementaditorptaans snuststddaielaiopahdise srabdilidivisioni téyitiesoaqoishplisbedlizachieve
strict imainsssthbbbtitinth Stdtat@dpapartment of Envirammaentalaatinaao dibh e kuranommental
Proteciiom Agpecyhheyelptackdpopahdimaotynty.

Key Results 1992-93 1993-94 1993-94 1994-95

Actual Adopted | Estimated | Projected
% of Legallly WeamtdateMiiestorearahd 100% ‘ 100% | 100% | 100%
Deliveraiidtsshitbhiesd OO mihiame
Explanation of Changes FTE's Dellars
Caryeygsifiooni 9933404 0.60 §76,600
Increasse in ProfessmaSSevideesdecanpiptetecrdyeisast qyegnams 0.60 29,669

Total Byrettiivsecbingge 0.89.00--—"gb 1A HAGY-0-
DecrazeiiTvegernaekibtdadecacase N expemnsss
Tottl ReepngsObhagge 6,00:0------$184:000)--
1993-94 1994-95

Budget Changes ' Adopted Budget Change
Staffiimg leved| 0.00 0.00 0.00
Costs $310,000 $414,00D $104,@0D
Less: Program Revesnee 310,009 414,000
Net RevasnugeFRgqineed $0 $0 $0

1994-95 Ruckipet
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TransporttitionDivision

County Surveyar EnvirommentidiServices

Descrigptiimm

The pugesse of County Sunveymis@iiiesds to perform Sttztte amtiChounpnmaaddiried eetyizes hidtich
apply toalllaness in the Cowmity. Responsitiliiiies of the Cauntly Supegypoinotiddet b swaieying
related antiviiigss, in respomse to the needis of the puthits, treEmpivesrigdSEandess
Design/CansitustitorSetitioraadoibtreagarenzses. The Caurtly SuveyposChifieppwuuitetdie!d
surveyingyfesittaasppdetition azimtammprevesnt ptqjesisc te sprsntmidsdengeaigrabiriguirigsjries,

maintaiins tresARUbtid_bad COoTeeP RPygramenaiensarap aryesvesosilidivis rdgrdtparieasplats,
and provithsssyverying ssives ot aaiaiainéredlotyntyadagswystem.

Eaeh year the Countty Sunaypossiiifiesaveiswampproxanziesd4distibdiosiancdapar pastitipatplats
and respusissiecaliippllitic aesistivnsraht gegststegegindibg bhaimdagneenasecoeeords of real

propeity 2ntigpnesabssneyjnioionatation. Demand for thesesseritesshbasriowasse thireteeent

yeans.

The CoiniwySBuvergos Ofiffeisididinteted by the Staite (TFRSGDiss. 82, 100, 208 @3B o

perform it menddésed carndess.
Key Resulits 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Plat RewaywamadAdppreaial TroevecmdriTirhane 25 days 30 days 25 days 20 days
Cornparizon of Revenue: Gareraaded to Program 100% 100% 100% 100%
Costs
Explanaiiiom affCHanygss - FTE's Dollars
Inereasseiim Paff. Suess,, Suppliess, Capittzli fiorGlobhbl HostitoniggSypsiem 0.00 $216,000
projectt.
Wageinuresassaad dgeeradahitdiation 0.00 10,610
Tattll ByeeniiituecChaapge 0.00 $226,610
Increzse:imreseanad QCorack ind)d) teuppppoG RS S geoject 0.00 $216,000
Increzsmimreyesnad RBadd indid) due lodrezease In expenssas 0.00 5,950
Tatz Revenue Ciange 0.00 $221,950
1993-94 1994-95
Budget Chienypss Adopiiedl Budget Change
Staffing Leved| 13.00 13.00 0.00
Cosls $1,233 658 $1,460, 268 $226,610
Less: Program Reveznuee 11453888 1,367 768 221,950
Net RevenugeHeegirsdd $87.840 $92,500 $4,660
1994-96 Bcmest
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TransportafiomDivision

Road M&imismanese EnvirommentdlServices

Descripiiizm

The puipess: of Road Mainieranuseissttomaanggeaadp resenhth€ duotyilyisiesestment In its
gurface sitestisygitem. Road Maiimtsranseisreapposiiiddormaiaiiaing g@ppraxansiebnd Ot syles
of County eattisanstiighht of way. It also assistts theditizs of Fairview, WigywsoadrBexkTrbiadidele
and Wessh Wikkase 2addbtitbeCQaiyigaieptartendnis théhisdelopiopmentdmbietplemantation of their
yeailly maitessaceppogass. It also participatzs in implementing thestmaangeansanpRiartigem for
NP DES (Nationall PallldtnitDistasggditinatitios SytstengtStomaratee PetrGib Gopapalicatieins and
ether emwinsmeatdhppoiseists. Road maintemanzemeajoratiiititesargamiciclidestitace
mainterams, dainggemauitsenars s onkokr eshihingiretresievsiap) rahosisd degi maiiesanigt right
of way meiitneacesanteregencysevise fansnoweiceransliglides.

Demm'mmmmdhaswammmmm@gamﬁmdoammmﬁ of high user
satiseeiinm ansddétedricttiocametd by weatherardiagig. In addition, gexstppneenbanditiitity
constuettominceassenaaiteasrseasists of the sirestseséam.

Road Maintenance Is mandatied! by State law (QRSCh3BE3 tdpuoidd s aetvisen tootmuntp doeds.

Key Resuilts 1992-93 1993-94 1993-94 1994-95
Actual Adopiedi | Estimaizd | Projectzd
% of Major AmmuaNiaméeeacecPRogarantoaals 100% 100% 100% 100%
AchiexastiDuingd-fasebYdaar
Explanaifiom of Changes FTE's Dollars
T pssitoss izastfeawtbtCiBity of Portland (2.00) ($65,208)
Changre in method of faciliifies assttalbazaloon 0.00 (42,148)
Decreasas in Materials & Services 0.00 (40,137)
Reducfiimm in Equipment 0.00 (26,500)
Tora| Epaiitvecchhagee ----==-(2.00)"_'_' (F17I3.303)
Decrezse in revemue dhesttoddeosesse In expenses
Tota R)eiieeChaAREe ----- =="0.00"_"_"_($1E3.96%)
1993-94 1994-95
Budget Climnges Adoplisdi Budget Change
Staffingy Leved| 52.00 50.00 (2.00)
Costs $5,718 216 $5,544, 2233 ($173 32B)
Less: Program Revae 5,718 216 5544223 (1739933)
Net RevauefReginsdd $0 $0 $0
1994-95 Bttt
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Traffic Signs & Signals

TransportaionDivision
EnviroommenttdIServices

Descnijpitorn

The purssse of Trafffic BarssamddSRigats's is to prevent ttedficaactitendsrsddoce auggaigioanand
provide aunesdh céiticiehtidlow of traffic on e anumyyroassgytten. Tiraffic Signsaadsigarlssis

FesponsilRfsrdgsigniioginsistiitingrahanaiaitz rdrigaffafio inpeavemends floe tue ctyuniyoroad

syatemansipeidinaduildiviegzhdrgrmasds anaitenander ibetNeoednopbops. It alse assiststtiee
gities of Fairview, WeyywoodPRerk] irddedelenand/dddadiMiage in the dewsttsmentzand
ifmplememigition of their yeartiymainteaacepmograms. The MainteraeeSsettomananidaciess,
installis andimeintitinsd etitisigion smhddramacaddsfopuotyntyadsdachothethetesitiesd provieyides

signs fRIraitiesdeppaimestststhin SBiiping Stictiqpepamntsrariednas ocsoatikalyaagiraidraile and
other pryamestmastkiogsaamnththSigivn Scdtotidnstsiaindandmainainafiiafigrignelstfer the
Cowntty 2iHmeantinasiggalsléoiothth €iGity of Gresham, amtipoviddssieridanhaateienaeckfor

Yeon Stapss RReddMsstict SBbpp s ad damiptppardaddnites.

TrefffcSiupssdSRigalslacdidssesah ¢eaffaitoocaTamns of the road systent's usses, retiateddo
traiffic sailyy conpgetitiomanhtafttiideimlagnamapanbing issues. Increased teafficgrresasabpy

eontinuetigyaviith In the arem hasputmecegespposisititiity on Tirffic SigrsaacdSHgassdbdemarere
proactiie in the prexanition of traffic praientss.

TieffcSiages & Signals astiiitasaeegyideddp pbitppiefaisithahendktiationtddestsadsards. Most
traffic saiftynsineinite aer elelivid tidrothéhdananlal of Uniform TreaflicCaontspDReldes swwibichdsas
been arpniesy by the Qregrm TraanppdrtitioCOominissivasihthesset of standards witthintheestiate.

Key Resubiés 1992-83 1993-94 1993- 84 1994-85
Actual] Adoptiedti | Estimmitetl | Projectiadi
% of Intersecttmrswiithlinppoosdd ewie! of 0% 3% 3% 1%
Service (Degyess of Delay)
% of |dentifiied S=Hétfy| inppoogeraststs 59% NA 54% 59%
Implesmem ezt
Explanedtoon of Chamges FTEs Dollas
Change immestiaod of facilities cosstaltmzakion 0.00 ($61,6563)
Increzs® in Motor Pl fforuegaaée to Paint Striper 0.00 100,000
Reductiion in Capitall PrujEsttscoonpésded in FY93-04 0.00 (100,00D)
IncrezsmimMPoff SSusaadd/ainC Guntiofoenesnatiedies 0.00 131,058
Wagreinreeaseandd gearadahitdtiation 0.00 81,553
Total Egnantitveechangee ----==:0.00 -89 —_

Increzseimreyeanesideddintreeszse in expensas

Total Rensniechhagge ----==.,,,0.00 . $156,95—

1993-94t 1994-85

Budggit Chamgres Adaypit=ti Budgett Chamgg:
Staffimgy LLevet! 19.00 19.00 0.00
Costs $2,045,993 $2,196 965 $150,958
Less: Program Rewetuee 2.045,93@ 2,196 361 150,958
Net RevaueHoegirzdd $0 $0 $0
1994-95 Bucpst
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TramspottetoomDnssan
Bridge Operations & Maint Environmentt| Sewmoess

Description

The pumpesse of Willametiie i Biidgssdppeatiton sadd/Mdaiktenaree is to provitettieermosstosst
effective meanwsitoapeenitea nd g eswry ihth€ Gouyly s torigfer investestmentiis Wl idfilleecktivdriver
Bridges and atfresrsitnettuess. It is responsitik formamiamipttiecCoounty' s WNilastetRiRiver
Bridge cressimgssantt 21 other tridigres wittiimNuiteonashGoounty. Included in this progzamissttiee
operatiing of 4 Willametiie Riardieaveppans. The program iimmymosaéss eePrresentative
Maintenzmes Progyeaniitddtitsegotadawads kawtdelerahc akekeasubahzaicaty sttuct b athertrical
and coresion poiéetitorreppatdddiidgges to insure funclioms| reslitiiity .

In order to pratwrgttiediiée of its bridges tine prgrammusstoveerooTaa dernadtslplptackdoopaniy by
wear on mechanicall zmdl emiticzaloconpooretds aadd stroichialctetertatistiocacasded by
weaitheringy, agimpamottriatftiddadimigg.

A numiber of mandates dictizitettiesléset! of service by the program, ttiesssiintiddettibeRReamnd
Highway Acit of 1894, fedena! neguitiorss((LBSC1 177 78D), U.S. Cosstt Guadt egglddtiosant Sitate
law (ORS 3E2 3H3B2233 5h).

Key Results I 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
% of Schedulled! Prexemizitied\Maitdraanee l NA NA l 84% 90%
Programm Campbbet
Explanation of Changes FTE's Dollars
Tramsttar 1 FTE foomBAdd g EBgigioadning 1.00 $52,58%
Change in methad of facifities cosit alme=ticon 0.00 7,286
Reductions in Materials & Services 0.00 (49,985)
Reductiam in Capitall prajjscts conuyidéited FYSS-S4 0.00 (78,976)
Carnryowesr ffoom 19933084 0.00 73,781
Wage imessmeamacpgeraakinfididion 0.00 40,960
Toitall ExpandlitueeClizagge __ 11000 ' 6345,8551)
Increase in Beginning Wnkiimg Cappitef foomi 9933084 aamysrer 0.00 §73,781
Decrease imnevenugsddeddaldemasse in expenses 0.00 (28,126)
Total RexeneChagge ------ -0--.0'0@0 $46.55%5-5-
1993-94 1994-95
Budget Changes Adopted Budget Change
Staffing Lewa| 26.00 27.00 1.00
Costs 1,827,400 $1,873 055 $45,655
Less: Program Revemus 1,827 400 1,873 055 45 6556
Net Revemuz Reegirieed $0 $0 $0
1994-95 Budigget
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Assessmarit& Taxation Environmenizl Semiosss

M

Descriptiom

The missionobBAssessmeerdrahdakakation is to canmy auttalimeamtited faciionsitithin
presmﬁhmtlttimeﬁfamaeskuitlinhamrgyi,’tyejfeffﬁmﬁnes@mdadceﬂee!lentmshmrwvmvice,
while pruciznilyynmaaaggipppoliticoszsoueses. The Divisiiom i resgpors#ildd do p rmpgreyty
assessmatit t4apcobéetition reeccditipgad deemoisim arayEgee e ni X asckedptioptianiand
forecimauss, supgtiasittiecBBeatd of Equalizatiom amEdsppocesssaaad aXifletiecacootnt
managensnit. The Divisiioni Esessnaanidggeitieesee s mh g ysspeptrts.

The Divisimmppovidde SGttenaratalatcsbsendses|ptéatéal poopevpefdyvstatetabies and
Departmarit of Revenue atimimistasires uldes oo gereverundndxiatiaticbhétiapter
300 of the QregmmMReidsc B tatietss AR ssessssneahd Td Eaiatior tmedaods,
procedures antissaffifigdesiolarareegedatiadaal biyettize PapaentariiRe@evenue.

During 1993-94, tire autmiinisstasitied fockion ofchth@akabtEtfe Rdn@atidindlihg the
dispositiion of tax forecesstinropeetyy) weere tastsfeectth tastesesmnemcidxbization
from Feilibss\idanggement. Two FESwesed aaskieasdaadd! 1F EEnaasddeikdiabéhe
time of the trarsdtar.

An addiitoraiFRegidetitibPRipgeytA pppisiser is added in this Budigettttossppportitee
Board of Equalizaifion. Support wesspovidtied in FY 1993-94 on a trial hasis, whicin
resulted iinastiosermoere asi sfeiftivtandndaTeoae @sats sigpapEale EsEess.

Action Pilam

o Implemenit, by June 1985, suttestiited eecomrerdakitios s aude thé2cpapartment of
Revenue autit éorcoomressiala rmhdriddsisiaizdgmprass gdrpcticteds topmgveove
valuatimrs andmaikdtbene sieidn tdefieddritidpppalealed.

s Pilot, by Qutbhieer 9984, an "as neediad szl mettbdditigg yotgigver pridyity to
propetties umi:&rgg:dr‘mgg:bbaggedhﬁpmmwmmmiey\emaadmauyammb@pawsais.

¢ Increazse ttineisssobiidispsitition of tax forecinset popeetitetpDbecaivtret 4.
¢ Pilot a juimtgidticcifdomattiopmiect on the Board! aff FopuaditizéitorApppaigh ossssss

with NulthreneshCoouhty btnseebyo@ Cababer, 92940 tnakakidbp@rpie plopeesess
more arnEsssiiteancd nddessiadalaibliotoititrsriatevesested in filing an appeal.

Explanation of Changes FTE's Dollars
Mid-Yesaratrenypssreggadiiggraax Tide 3.00 $2,331,920
Add appraisall sumparnt fior the Boen aff Egpueizzton 1.00 42,633
Other changes detizilled in individual programs 1.00 739,799
Total Expenditure Cihange 5.00, , $3,053423

Mid-Yesrcfrargessreggadiig Taax Tide —  0.00  $2,331,920
Other changes detzilled! in individual programs 0.00 690,117
Total Revenue Cliemge _ 0.00 __ $3,022,037

1994-95 Budget
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Assessment & Taxatiom

Environmental Services

- 1993-94 1994-95

Budget Clirnges Adopited! Budget Change
Staffing Lewet| 155.00 160.00 5.00
Costs $10,287. 554  $13,401 WE6 $3, 114 32
Less: Program Rexezmiee 4 485 F0D 7. 507 837 3.022 057
Net RevasnuscARequired $5,801,784  $5,894 18D $92,315
1992-93 1993-94 1993-94 1994-9%
Budget Thentis Actual Adoptedi Revised Budget
Staffiing) Llevetds 149.53 155.00 158.00 160.00
Persoms| Revicess $6,434 498 $7,143 VB $7,251 250 $7.624 3837
Conifrznitizt Seevidees 345,117 332,074 1,861,757 1,766,865
Materizits &Bippptss 2,478 307 272523 3,434, 308 3,913 44
Capitzll Quitiegy 51.566 81,200 81,200 96.700
Tatl Crssés $9,3004777  $102873H¢4  $1262HH4  $13HDMDES
Program Reveenaes $4.881,784  $4485300  $6,826B0  $7.5078837
Net RevanusssHegqired $4,427 G883 $5,801, 754 $5,801, 754 $5,894 0830
1992-93 1993-94 1993-94 1994-95
Costs by AattivtiySericec Actual Adopied Revised Budget
Divisiom Warzggemeent $239 480 $289,.980 $289 98D $291, 487
Tectmidzd Stippprirt 1,809,664 1,954,817 1,954 817 2,297,347
Recomdis Wearaageraeht 1,117,726 1,244,463 1,244, 458 1,281,863
Appraii=a|Spooirt 4,223 780 1,240,258 1,240, 258 1,119,958
Residiemttia|Aoppaialls 0 1,596,913 1,596,213 1,713,147
Commezr/hretiiss App pisialals 0 1,309,282 1,309,282 1,444, 55D
Persoma!f?opperfyApprasisals 0 487,068 487 5D 529 285
Tax Culbetitons 1,358,622 1,485,957 1,485,857 1,586,80f
Board of Equaliizatton 163,014 181,754 181,754 257, 426
Documenttfecodiligg 309,609 386,549 386,249 454 M772
Licenszs & Passpoitts 87,492 110,517 110,517 111,188
Tax Thitee--AA & T Q Q 2,341.010 2,314 G
Tota! Czsés $9.300477  $10287554  $12E2BFBE  $13 4010085

1994-95 Rictgpet
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Assessmarit& Taxation Environmental Services

1992-33 1993-94 1993-84 1994-35

Staffiingg by AcliviitySRevidee Actusi| Adaiteti Revisaxti Budgett
Divisiion Méaaggeraent 2.98 3.00 3.00 . 3.00
TecimidzdSEpppart 9.4 11.00 11.00 13.00
Recandis Wimaggeaant 18.82 21.00 21.00 21.00
Appraissa|Shpppart 24.92 25.00 25.00 2300
Residisriti AMpprasisals 2775 28.00 28.00 28.00
Commer/heidasAgppisisals 21.97 23.00 23.00 23.00
Persorad i FPoppety\ pppisatels 8.81 9.00 9.00 9.00
Tax Collectiooss 23.99 23.92 23.92 23.17
Board of Equalizzaiion 1.72 1.58 1.68 3.00
Document tfeeomitigg 6.99 7.00 7.00 8.00
Licensess&HAsspmosts 2.17 2.50 2.50 250
Tax Title—-AS&TT 0.00 0.00 3.33
Tottd Stdfingg 149.53 155.00 158.00 160.00

199495 Mugeet
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A Assessment & Taxation
Divisiom Managememit Envirommenttzil Semitess

Descriptiiom

The puigesse of Division Mamaymmeamtisstéodifieethadd ooatiditatththwoviork of the division.

Divigion Wriregssneat tevekipp sisttagigieahdaviomigplandpdeloplopacanibniondaie theaanual
budget; penmiassiitke3BranDDcomesrdrah B Rigdy s f@rePapartment of Revemus (DI Japprooxr!;
initiates andirespomaidddaaditits npeppaseddgipisiativ e paickrge procosesses alltbigsiperpensennel
actions; hentitssogveeanessnasagees pohcisasjrgnarat eosotimiingopioyidasdarsciaeks all
empleyes:iteiingrandidesislopernt; is responsitlle fforttusseopentioss of the Courty Cherdilinaatian
defined by statute.

Explangiiton of Changes FTE's Doliars
Increase in postall rattes 0.00 $5,585
Redugctiiom in Educatiom & Tirgiimimg 0.00 (6,039)
Weagre innrsesseaadd) geariahiitdiadion _ 0.00 1,821
Taita| EpmemdiituecChhagge 0.00 $1,367
1993-94 1994-85
Budget Clieaypss Adopiizdi Budget Change
Staffiimg LLexved| 3.00 3.00 0.00
Costs $289,980 $291,497 $1,367
Less: Program Rewamue Q Q Q
Net RexenuesFRegiredd $289,980 $291, 497 $1,367
1994-95 Burttgst
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Assessmerit& Taxation

Technical Suppontt EnvironmenitaiServices

Descripiiion

The punpsss of TechricalSByppett is to prepatettexreatasdotitb e contyty|ced dHis prppepatiation of
the amunilrmibcsntdwt(mmmnommmmdmalwadjaslmmm)ntahnmmagmlmhpxumputer
informaiiton sygstenssppporfbiahthdidiiision of Assessmarit& TEaatitonppddiEldalatentnteesdceises
for assesmTRaht [da)coldeition aacoontitiogan dererditingpepatiatisns. An onging resgmmsdibitityss
the iinsttailzikoon pppedtidionmaiatptenancanandssseospppoot B0 Bérpenaboamispsitensadacallocal
area meitveokk.  The sectiom aatésassadi izieonitithd B Botoamodikitatiedelopiopmentandimaitdenance
Services.

Each mﬂlﬁr&ssseﬁﬁommmmbmabem&ﬂmmlaﬂxmvgim;sdistsiqﬁsﬁﬁa) in Multnomeih Coury aadd
calculaitsttiestaz aiste siokMultnoamaBdbatnty.  This sediondiisatéstiee atiticisiiylprooessssyhidtich
resullis in the wallietternidsdoteeapmiibect dont it axilel e pirmgreyty . TecthriziSypoot berdes sldatéofor
all reccmﬁihg;s(uBﬂa)oo&amumal}mommeneimiprqqmepgmmam%(ﬂﬁwwymabpmnmwpewﬂm!ues
(30,000) ressibetitiatbhereetisitc(P0000) dpnamad dddseasdanegleigid sigiptiipticitaohasges
(Sm,.M}theamsmmmmdmhmmmmm 8a0000).

Most azttiitissaandbpoedaeses of this section aegyeencdtbpCOaapesED0 of the Oregyomn
Revised Statitesaddrbeamopgrymgnadednististialivgesles.

Reorgarizzibordduiripd 99938Mavecea BalafinAlyatyahdaad DI s Astaisténhirappiagatisal
SuppmﬁumTEebhmahS&}Wmmrahhhdmeaeaslefbﬂ’wwmlpaipstmpopgodréasmammdcload

assodiztetwitithapp s prEssss.

Key Resulits 1992-93 1993-94 1993-94 1994-95
Actuall Adopied] | Estimaatizdi | Projected
Rate CatcuddiborEfooPEtesreatege | <.01 | <01 | <01 | <.01
Explanatiton of Changes FTE's Dollars
Reorganizatiboninn TR R4 manteae@ Z THE sdnomppposaisabSoqrport 2.00 $123,630
Increase in mainframe Delia Promssss ing o reggss( (rostigifiteat incoeaase in 0.00 145,125
usage)
Increase in Indirect Costs diue tio nemganiztionantiinceesse in rate 0.00 29,192
Camryouerffoom 19833994 0.00 25,000
Wage inezssesadd gesradanitaiaton 0.00 25,562
Tetal Mtuéedﬁhagge _____ —2.00_"_"_$342,530
Increas= in Beginning WékinyyGapfiih| GBeeedf ind)dp faacgoyener
Toitzl ReveeueeObhagge 0.00 $25,000
1993-94 1994-95
Budget Climnygess Adopted Budget Change
Staffimgy leved| 11.00 13.00 2.00
Costs $1,954.817 $2,297,347 $342 530
Less: PrgeanFReesnce Q 25,000 25,000
Net RexesnugeHeguitred $1,954. 8117 $2,272,347 $317,530
1994-95 Bttt
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Assessment & Taxatiom

Recordis Managemenrit Envirommentt| Semiteas

Descripfilom

The pumusse of Records Mamagsnentt is to maintain tex naffdiEsaehpiioss nmgitdsinceuoetbdrahd
filed dtocuments; miaiintziin sttestligghiingamtdificeppatibiaiits naaitdairotiffisiahzep ofok essssenent
and Taxattoom comsstidate mppertiesaemardrahgdrpoesesaibubdiitsiemand ranrdortoimiamiand
partition jplets; process almrmoeahimms;gnweess.cocuntyoudcﬁlfﬁg\gsmnonﬁoggmememmenmﬁpﬁens;
respond thoiirogiiéss.

Annuailly, tezecease3 3560 0abaxaibt elrsptidioohemeeges! 6G0MION difedodomumentsoecieniejDA0000
filed streit|igtiteand fiesppatrbiaib it ichegeres! 6431 apacheharge’, (M 000-teamoustancahem: 240250
new subdiiistmTsssitniithed. This office fhamd s approdkinaiih\22M 00 hing ket fonfoforatiation,
annuaillly. -

The adiintttesamtpproeddires of this section e gpvesneeoi)CBapiete3EDO of the Oregam MRwidsdd
Statutes adittieeascoompaniyiggaaimisisatates eutedes.

Key Resuilts 1992-93 1993-94 1993-94 1994-95
Actuall Adopledi | Estimaledi | Projected
Days RegiiestittoReidemDoconmaststarsdd 65 40 40 40
Identify Tiifke Chreamgpss
Explanaiiiam of Changes FTE's Dollars
Indirect Casttsratéeiiicocasee 0.00 $12,464
Wagpe iTereesssoanidygeaesiahitdlidion 0.00 24,921
Totz BxpediituesChaagge 0.00 $37,385
Projected imyezsse in microfiche sales
Tattal IFRaemue Change 0.00 v $2,000
1993-94 1994-95
Budget Changg=s Adopted Budget Change
Staffing Leved| 21.00 21.00 0.00
Costs $1,244,463 $1,281,853 $37,38%
Less: Program Revems 22300 24800 2,000
Net Rewamuesfemirieed $1,222,168 $1,257,553 $35,386
1994-95 Burdiypat
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Assessmenit & Taxation

Appraisall Supponit Envirommentta| Semi ees

Descriptiom

The pungasse of Appraiss| Sypeot issdaldrechibhappis@acivtticiesnental alilvaltox fenreal
propently antttéacsbldeppessoalad ey tyrothéhe Fplh rpvbakde ok pi quresssgisgrguppion &ir all of
Assessimeen Banddsatatiumrpoess seneppligttatoasdmbmiton Hor ancsuiigislkgitie fengtioamption
(chariitiee vetternnshisistivigtelc.). Appraiss Supuotisserideesrokidde ththadsesassahdhe
Exemgifion Setiboraad CEeca=b Suppofd fondhpp ppsalsaé Sretion.

This seattiomprocessse s acn daitiitevev@5IH)00@ waesidsidin tral uvadués 66 3dthowereiznaaleslues,
25,000 peeesoad Ppoppety alakesressmaots Htover @0 008l dplepho acdioductemntequesisdsts for
information. |t sends auit agmilicdtion domasad o oorssesasver 6145 @ (e teedaraasenstioptions
applicatmrsscanuabyla sioggvithtmoiitogngy ev 8160 6 0thethecacotanithvee repeonations.

The auititiitssaadd moeddess of this sedtionaeeggueaTae b CRippt30800 of the Oragom Rewisst
Statuttes st esaecompaayipmgdnimstistiativelcgles.

Key Resuilis 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Numiber of Appliczimrsftortkeemition/dizked 100% 100% 100% 100%
Wiithiim TiineéfaaredPRrsadvieed by Oregom
Statiuttess
Explanatiiom aff CHeargpess FTE's Dollars
Reorganizadithon in 93-94 trarséarest twocppeisitins sotd cobcicdt S ppriort (2.00) ($123 630)
Changeimmetiiodd of faciliies cxstaliocaiton 0.00 16,712
Postagesreadihoatd datoibtirgrrpgrgnastie tefiefit ot pgegracostests 0.00 (9,420)
Other cxstregldiotitioss 0.00 (3,902)
Taottz BypesmoiibvesCBhagge ™ (2.00) ($120,30m)
Share of Staite Asssseneeh RST eataiivagipieene ntdadeded e te to
decrezsasticsppaddittass
Tattd | RvesnesOBhapge 0.0q, . ($35,139)
1993-94 1994-95
Budget Clianges Adopted Budget Change
Stafffimg LLeved! 25.00 23.00 (2.00)
Costs $1,240 258 $1,119 968 ($120,30m)
Less: PraygeanHéegance 456 Ofl7 420.878 (35.133)
Net RevermiecHRggiteed $784.241 $707 168 ($85,16M)
1994-95 Beimpet
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Assessmantt & Thaatition

Resideniiiz | Appraisals Environmenmtzl| Sewiess

Description

The purpesse of the ResitienitalAppaissiSBettion is to physitcailly appaiscappruiviatetplyrensiaixth
of the counitys asiivatithbpyppaiteseachemar. These propettiasiintliddestigwadamiistatadied
and attaeihed haussigg "mblddboreescewigominiussnsatapapartmensdnafarms. |t also valuss
RewW eonsituatitonaned eemdditiggcointyidide. It provides senitettotticEdaard of Equalizatsm
and respandistto Depantnesit of Revenue amdl Teax@ourtpppells. It provises sevicstéatibe
taxpayessinttiesiéonm of respomding totistrivoreaandmititienngguice s qautaling@teyctanabies
and refated matters. :

Eaeh yearrtttissssstivorapppaisise spppraninialey5380006 quope iy ennasnim g seapends to
approxinaiRlyW0tepppatssatalalblaleldrirommanilinlial 000 +/- appeals). The regnmeadsal of
properties s remaiied etltitiviylpiatalbleutib treredsascheen drairamalicivasease in the amsunt of
new consitusitionamad/akloeappeaalsarahthadaséfeyeyaars.

The auiiiiirssamicoproeddiges of this sedtiom amgyveansdd by Chapter S8 of the Oraganrikersed
Statuttes annittiesaacooTppayiyiggddmisisitativelies.

A pilet praiRsit s planned fior FYBY aBBwiitohwillhaavepprrassrphysycitglieapprpsaipropernesties
in areas Wesesthiesee is significamt sz attwiyy aaddnophpsisaliysopredssopeatiens of the distist
seheduled ity eeppprisis biviveier éhtireres intiiteitcshéedescticitiyity. There iis nouddgetnaagee
because of this project.

Key Results I 1992-93 1 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
% of Acoowntis Aypeasead/Viiithire &y ear I 83.4% \ 98.2% I 98.2% | 98.2%
Appraisa| CGodée
Explanation of Changes FTE's Dollars
Indirect Casttsreddsinoosease 0.00 $18,406
Change in methad of facilities costtailtezaidon 0.00 13,160
Carryowerrffoom1 9933084 0.00 3,335
Wage imzresseandcygeaaiahiidlidon 0.00 81,333

Tott! ByperdituseChihagge
Share of State Assessnerit & Taxatton suppleneEnt imseeased dleetdo

increasad expeniiinees 0.00 $49,863
Increase im Brgyimingg\Widrkig OE pitila|G Ereerdlnad) dp feacguyaver 0.00 3,335
Teotal RenaiieeChhngee —----- =000 _____$53.198
1993-94 1994-95
Budget Changes Adopted Budget Change
Staffing LLexnes! 28.00 28.00 - 0.00
Costs $1,596,913 $1,713, 147 $116,234
Less: Program Rewemuee 587.151 640 349 5311598
Net RevamieRRegiriced $1,009,762 $1,072 758 $63,036
1994-95 Byt
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Assessmernt& Taxation

Comme_rciidl’Ahrﬂl'lAppmMI EnvironmetitdIServices

Descriptitom

The purpes of the Conmezctatiinddsisiziad pppiss SeBeotidntiethpraaipeiisal of commential|degge
mulifzmijyaadddoaillpsssessseddnsustrabpesiiestes asia geayepticycle. The selivra@on yakes
new comsitriatitoreaddaeatidesppiiplitations foarcataédation of assessrant ppoiltioceardrol
exemivon, in lieu tax antinpeppentydststictivappbpditations. In addition, tHdsssettionesspaisds to
Board of Equalizediion PBeatd of Ratio Revéw, Depattneant of Revemueanid Tax Court Anszals.
The seativorpprovieeiioforatiatiand dsistsistartosptogedpenty ey pecs ahd ditee inerpatedsparties
througihtedépphoadnindgtétesnand at the informeidorcoaumder.

Each yearr the seaitivnnpiygisielylyeaappisisepanpindtabtelyemsieisixth of the 26 (iccomresiaial
accountts. The ssnitionissasoaszpwisible fapprproxdtagté§0300 Tax Cout anditer DOR appeats.
They aircanaisibleléofararsuiialtation dreth@d0a0BeaRbard of Equailizationapppelalsiétecannalslly. In
addition thiecseetitionalakses080 000000 crods aisnantyalith wilidng!gegpsrmits. The tata!
assesssstivailae of taxalble cunmesslindadsisaizicaocntnits GsH0llbiticolidalars. Appedistave
growndiesitistiyly in this anesaiimtiteddattdewemaranartdiveuolerserpesiuisipinteanisabietpbility of
the seattionidositay in cycdle.

The aativiitssand@peemkdeses of the Commezciatlfddssiziepipprais ScBeotiancajevgavedngd by
Chapisr3000 of the QreggurnHReisied & Btatateanarttidecmopayéany ighadiniatsisativesrules.

Key Resuilis 1992-93 1993-94 1993-94 1994-95
Actuall Adopiledi | Estimated | Projected
% of AccounttsAbppasiced\Vifithié 6 Yesar
Appraissa Cyylele
LLand 82.9% 77.2% 77.2% 79.%%
improeneads 80.4% 74.6% 74.8% 78.0°%
Explanailiiom affCHaarypss FTE's Dollars
Indirecit Chetts anténicremsase 0.00 $17,310
Chamggeiimnmetithdd of faciliifEs aoss biidoatition 0.00 6,350
Wage incressseambggeaeriahitdtaiion 0.00 111,617
Tetal Exeittiscohagge —— — —— 000 _-_ $135277
Share of State Assemsneant8& Tasattiorspeisenenhineieagedudue to
incressetosppaditifess
TotaRaepnechhagge ——--- =000 _$6033D
1993-94 1994-95
Budget Changps Adopted Budget Change
Staffiing llewet| 23.00 23.00 0.00
Costts $1,308 22 $1,4441 1550 s\ 2
Less: ProggeanRéesmrale 481,396 541,726 60.330
Net RevemieeFRegirzed $827 556 $902 8383 $74. 947

1994-95 Buatdget
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Assessmenit & Taxation
Persomall Propertiyy Apprais#s  Envirommentt| Semwiizes

Description

The purpese of the Persora| ety Betiionsstieaannaby aiattaion of all taxalblie e
property in Multnomaiih Cauntly. This service is responsilblie for digsvesyy aasesssreein Grahd
appeals of taxable peirsors ipyopeetyyBcoomss, asmatabedoyyODrggomBeysk8Statetanand
Oregon AdimimtedivesHRides. The Pensoms| Frogeety fiuctiioreannatyly eeeiewalekriavewn
locations fior maw acommds reeidew sranddizis @ Sesun @ Bpepsre netwrendndicalatdates
assessaiblle walies; respomds tottageyperpppatass eedeltd.

This progemaureatiyaaseesse sppredxiatalzF30000ReParsanB GirengHdy ances nighwdthauealue
of 1.3 billion dallizs i maamissaecoonhteecatdsofor an additional 20,000 tmzdiomss. Thee
requirenmmttsftwﬂtﬁﬁmmggmamﬁnmmasmﬁlemouuigrgwsmdrtﬁém)iﬁwm disdmmresassabiable
accountss inmyesEEsEs.

The activttiesamntpooeddwres of this section @reguveeneed by Chapter 3TD of the Oregon Revisext
Statutes amd! ttreeaacoompaniripgddinisisétaty e takes.

Key Resufts ‘ 1992-93 1993-94 I 1993-94 1994-95
Actual Adoptzdi | Estimated | Projected
% of All DiscovarstiPopeetyy\daledMAnaallly | 99.1% | 99.5% | 99.5% | 99.5%
Explanation of Clhenges FTE's Dollars
Tramsftar of postage costs from Appraisal Support and USPS rate 0.00 $19,830
increase
Indirect Caslis reiteiforeasse 0.00 5,962
Wage imressseamocygenegbinifidtition 0.00 16,445
Totzl ExpandithueClamgge 0.00 $42,237
Share of State Assessnenit & Taxation syppenentnceassedideddo
increased eyyerdiitvess
Totz RexemueCiamgge 0.00 $18,262
1993-94 1994-95
Budget Changes Adopted Budget Change
Staffing Lewad! 9.00 9.00 0.00
Costs $487,058 $529,29% $42,237
Less: Program Revemuss 179.081 197,343 18.262
Net Revemue: Respiieed $307,977 $331,962 $23,975
1994-95 Buwdigrit
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Assessment & Taxation
Tax Colleciimrss Envirommemtz] Seniines

Descripliam

The purmsse of Tax Culketivon is to provitetineyaecomaadsbbidlsotoatiiie g opepgisnieses,
iReluding 2l dksinamestteathandeemswiarppepyrtyteses; dististibutxdaxeriandmnaintain tax
aeeouniss; teoresppordadningtisesrahmanzzitaco cpuputiie§les tix tecacoanésienmeniter and
provide adiminisstatitieslaoamintinip fahdhetardedgnipliand ful dokssties aiagtvities.

Eaeh year thidsecitiomaitsieeva000IN006 ) aattatentststivetiq@z 300D 0P Arst firsidsimester,
50,000 seesmstitinmetste s GOMDM idindirasistas pE DOl idelingtecd eaiwepaAtyceeiieas) and
collects anpoxiimt PGB0 Mititioarandi stigtritasteisidhis 66 BF Jargtdisticts.

The anitifiiessaaddnsnseddess of this sedtimazesgguearsed by Chapier 30 of the OrmgamFResad
Statuiiess antthecaacoompaaripingdnimbiistiadivelegles.

Key Resuilis 199293 1993-%4 1993-94 1994-95
Actual Adopiedi | Estimated | Projected

% of Tax PaymentsFRooessedchnadidgpekiad l 99.9% ’ 99.9% I 99.9% | 99.9%

Daily

Explanatiem of Changes FTE's Dollars

Professinnalissevideesooinbacbtprepepaniltite sepontsiprior to 0.00 $47,000

transfriiiggppoppeistyctonih dakekiflat e qycaran, desaseurathatmlarties
of interesitarenotifibdchad dotamididrumceseanafyrépiosloseres.

Realliocaitesiadiftocs sppaio faiakilleti® SBISTE KBperpe tatioBasBupeor)sor) (0.75) (21,548)
and Bamd of Equalizzton ((042205872)
Indirect Costts naiteiinroesse 0.00 15,029
Increzses in the cosit of U.S. postage 0.00 15,000
Redudfion in equipmenttapgpoppiativoss 0.00 (2,000)
Canryaxezrffoom 133094 0.00 35,000
Wageinresaseaddgeaetahinfiatiion 0.00 12,363
Tota! Exrsnitvcechbagee -~ (0.75)c . - $100.844
St. Legislature &liniiratetmoiiggg e companicheiblirssasmerduavgnue 0.00 ($21,000)
Share of State Assessnet & Thaatitionsspplementnicemasbdiudlgoto 0.00 13,663
increzsetieeopendiitzes
Inerezse imBRgimingd/ iddkin € it 4CEbersrBl Fanidy tearogvgover 0.00 35,000
Total Rexsnieechhagee ----- ===0.00 . ____$27,683
1993-94 1994-95
Budget Cliangges Adopted! Budget Change
Staffimg Levet| 2392 23.17 (0.75)
Costs $1,485 957 $1,586 8011 $100,844
Less: Program Haesmuee 1.071.855 1.099 538 27,683
Net RexarnugeHegqurged $414 102 $487,263 $73, 161
1994-95 Bdtmpet
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Assessiment & Taxation
Board of Equalizatiton EnvirommenttdServices

Descripl_iimm

The pumpesse of this sectiiom is to provide syt to the Board of Equalizatiion samtittiecEdasud of
Ratio Review by scheduliing, nesmydingyBRaadbatititite saddsssinn ththaripplecneatation of Board
decisions.

Each yearrttrisssstioorreeppord sdoaguesistofinioforatiationchebetislepappioxiteitelpGHaco to
7,000 heznigss dbccumesttsailtideisisions of the Boamd(s) amiuidisslesppblidnotiticse assetpdidiced
by statute. The numiber of appeals jumpead raticzlyttesfifiss ypenntitieMdaasere 5 Implementiton
and reduced somewihya ttreeftokowitigypes eappopeeity alalee somzsatat kdssiraratefiacace. We
can expaatt to see the lexalirenainttissssamee or increase @ waliesimreaase SSbold datakedrdpop
we migititalispseee an increase in appeals.

The actililtessanttoproeddiges of this section aequvesneed by Chapter 300 of the OregunRwidead
Statutes amititteeaacoonppayipaddinisistiatyveutaies.

\ 1992-93 1993-94 1993-94 1994-95|

Key Resulls Actual Adopiili | Estimalizdl | Projectizdi
% of Valiid PatiteossHrocesssdd Wit dagatated ' 100% 100% 100% 100%
Timefranmnes
Explanatiimm of Changes FTE's Dolliars
increase OA2 to 1.0 FTE sl aatitl téenmooeayy hoowssddestto inatessse In 42 $19, 704
appedls
1 FTE ajppraisissypoottéoBBaatd 1.00 42,633
Indirect Costts redéeiinceasse 0.00 3,062
Change in methed of facilities cosit ltmezton 0.00 5,151
Increase in Postage raites 0.00 2,500
Wage immezsecasmacbgereabinififitdion 0.00 2,622
Taitl! ExpamiitueeClihagge 1.42 $75,672
1993-94 1994-95
Budget Clnanypes Adoptizdi Budget Change
Staffing Lewes| 1.58 3.00 1.42
Costs $181,754 $257 426 $75,672
Less: Program Revemue Q Q Q
Net RewvennuesFemirieed $181,754 $257 426 $75,672
1994-95 Burtiypsit
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Assessment & Taxation

Documemnit Recordimg Svcs Environmenitzl Stevidees

Descriptiam

The pungasse of the DoumeitfRecodifing prggramisitotoaraphp lyithi Stattateamdaidatesh chauireme nts;
record dierumestss naaittiaic onpyiatil e sicenord tdidiimisrendrm cdadaminisms sesmpbnd to
inquiries andimaditdinrhbetd oppyemrosds.

Annuallly, this eganitaditioreecisld 4G 0UDanonends tndmdgespds) s dompyiroaistatély040,000
inquiries for informatiom.

The wark of this amemisdidited by Oregon Stattute((Dimgie 380D padda8 3EH53080.

During 199334 theepngyeamwess eecggaitzdddaldebivitithintbénoeasse in workload resuiting fimmttie
increase: iim recodiitgs. An Office Assistamtt 2 was itk witthttreegpetittontibtbasacesiib il

docurmeniis wiil thee remmpctbetiwiiitiinstéataboyytifinetiess aadd eeppossdi irnedoaguesistiofodatcnamats
will be rediumes.

Key Resuilts 1992-93 1993-%4 1993-24 1994-95
Actual Adopiiedi | Estimated | Projected
% of Documentis FRecodedd/Yktin S Gliatotyry 100% 80% 80% 100%
Timefiame
Respamss Tiinectdciequesistfofdd Ghnrnentsits by 15 days 15 days 15 days 10 days
Mail
Explanafiiom affCizaggss FTE's Dollars
Reorgamizziion in 1993-94 aditi=t! 1 clerical FTE 1.00 $31,000
Increaseim Postagrereaéss 0.00 17,700
Wage inwressssadd geemtdhitdlmion 0.00 18,923
Tattz| ExpemiiituesCbhagge 1.00 $67,623
Antiiciipattet imreasseinntitiee noothber of recordings due to incremses in
real estteamtiitfyresslidts in anticipated imorssse in recording fesss
Totz ReverueeChaagge 0.00 ., $550,000
1993-94 199495
Budget Chrenpess Adopied Budget Change
Staffing Levebl 7.00 8.00 1.00
Costs $386,549 $454, 172 $67,623
Less: Program Rexerues 1,500 2.050,000 550,000
Net RevenmuseHeegquized ($1,113451)  ($1,595,828) ($482,377)
1994-95 Biekiypdt
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Assessmenit& Taxation
Licenses & Passporits Envirommentt| Serviies

Descripliiom

The pumgase of the Licemses antifasgpordseettion is to process s ssseemparitggditiesseearand
to processEESERorbppitattions.

Annurailm‘ttrmlnﬂibpmoeesseamp»cmmatyeEr,ﬁomamdegeémzseacaaﬂmppmxiemaw.800
passport appltakonss.

The waork of this arem is defined by fletizelaw.

Key Resuilis 1992-93 1993-94 1993-4 1994-95

Actual Adopiiedl | Estimated | Projectizdi
% Reduction in Cost of Processimg Mkariape NA NA NA 10%
Licenses amntl Passportis

Explanatilim of Changes FTE's Dollars
Change in method of facilities costt almxstion 0.00 $2,292
Reductiom in Personall Serwitzssdiectéotdunoeger 0.00 (2,32%)
General imfflation in Materialls & Services 0.00 702
Tattzl ExgerdiituecChaagge 0.00 $669
Expectediinrezsse in passport fees
Tot= RenezuseChidagge 0.00 $1,000
1993-94 1994-95
Budget Cliengpss Adopied Budget Change
Staffimgy [Lees] 2.50 2.50 0.00
Costs $110.517 $111,186 $669
Less: ProgrsamAeeanae 188,000 189.000 1.000
Net RevasueFReuiniedd ($77.483)  ($77.814) ($331)

1994-95 Byt
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Assessmentt&Tazatidion

Tax Title-A & T Environmenttd| SBevicess

Descripliam

The pumpesse of Tax Tt Aesrssnenitsd Tharttion is to manage tie fforetbssuecaatipoppenty
dispesitiion prazssssim an efficient manner et Esuesstiestinetlydiippsititarob proppeitiesicdedeed
te Multremaih @uunyyttinooghHdaxtdozeltlesiea addradrimaeb dresfidito ththeupliblic.

This pregyammaneggeiieeditippsiitiornbakib mopeitiesntiazuktbihthe Loy fp foronepepaeneot of
taxes tmaugihthesfétibmingopattiitities:

s transfer to athargivesrmesn tbageniass
o transfer to mongafithuisingagectss
* sale to the pubic ttheugihauetibon

The activitessczaritedoot byythis pprgmrenasre avarereet\bg Giotntyrditnaace.
This pregramwassceeateidd in 1993-94 to more effiectivaly maraagetiecaacoontiting, sées, and

paymenit possssigasssotidddwititp pperitie sderdokmed on because of property fax
delinquency. Two FESamntestnitstatlieeessposibitititie svarer b drasiefededdiomaX aitEite -

Facilities.

Key Resuilts 1992-93 1993-94 199394 1994-95
Actuall Adopilied! | Estimated | Projected
% of mankeitdideftveptdssedoprppeaitiesshldor 93% 95% 95% 95%
transfemetiwiftiimtitineéfaames setthlidisbed by
ordinance
Explanatiom affCHanypss FTE's Dollars
Increases diue to transfer amd pragreamarezditondissdtieecbboye 3.00 $2,331,920
Increase in Tax Title Fund Service Reimb. Expense because of 0.00 172,538
increase imamms in internal Tax Ttk pongeanss
Decrezse in Pass Through Pymt from Tax Title Fund duue ttoiricceesss 0.00 (176,538)
costs In internall Teax TTikkeAPogmeanss aadd dalderweasesd dhisterstshowome
Operatiioms SuypsemssoéorARI TTaRX Tilevedck .33 19,631
Decrease in Professionall Servioes fior ke seaatiess 0.00 (40,500)
Wagre imosesssaandggerezblrifilition 0.00 7,614
Totall ExpantlitiieeHhaange — - 8.33___$2,314,665
Increase dusttottemnsééer of program firom Fadlities 0.00 $2,131,250
Increase in Service Reiimip ttw AR T Fund from Teax Thittee Fuumt 0.00 187,415
Decrease in Interest Income 0.00 (4,000}
Total ReveanuecHapae ----- "=0.00-"— $2,314.665—-
1993-%4 1994-95
Budget Cliangpss Adopted Budget Change
Staffing Lewas!| 0.00 3.33 3.33
Costs $0 $2,314,665 $2,314,665
Less: PrograamfReennes Q 2.314.665 2314665
Net Revemue= FRaeireed $0 $0 $0
1994-95 Buriiymit
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Electioms Environmental Services

e ]

Description

The miksiondfitiesBiettioadDigision is to serve alll gitizsrssamod o | ggveennmeetds of
Muttnomeih Guuntyy by providing excssisress in the comdiustt of the ellectorspooesss Thbe
Division is responsiie fforammhintitigoed bédettionsdioalhy gmramaneaital judsdictions in
Multnomaih @y ThedDDigisior ststalbd e prpoioin tobodadasies dpd hodipaedaces,
verifies signaituess on petitions, maintansttieevotdereggisttidiofiéep pristss ismsesnand
counts il hallsss, audliis conititiudivoneacdoeppediieecmptstsaecaepteaandidatdifijags,
trains @lkaitamdosaddwedrkes siad dnaiaiatanprpoacih choamitiittetastiatfing:vedefds fes the

major palitics|peatiess.

The ElgiimnrsDvission is mandated by law to perfomm i Iffundiioss selatiggoiththe

conduct of elections fforalllggvesnnmeetdbjtsdiditions in Multnommsti Caaumndy.

Actiom PEn

s |mplemenititieeaspacy\bbasddeggiuinmement of the Natimma | \Wtbe Reggistdiondct,
which regiirsssttétenggeoicis sotpondaieotetee gesistratias sisintancetteithgie sisents,

in addition tto ttresireguldasseridess, efféettree)davaary 1, 1606.

s Purchase anmd witiizssas baaceddep pritsiebdgigimngng in January, 15555 barsantiee

substantiia| sawiyss in Elections postagre exgeeses.

Explanaiim of Changes
Reducet expeanditeedéenmest [tdescitatibndyaigated in FY94-85
tham FY3R9%94 ggeneizletstiorattath¢irdhamiprnyary

FTE's Dollars

0.00 ($6141,7877)

Wagre and cositimreaassddoraisimbuestd edéotions 0.00 166,965
Purchase of bar-cudtepiinder 0.00 10,635
Chamgs in methad! of facilliiies aisstaiioadition 0.00 56,743
Wageinreasseaadggeratahfiatiation 0.00 75,321
Total Eqrenitichiigge ——-~~-- 000c, c $305TH)

Inereass: in revemiesdigetdcrinaresse dagistofocirebuluad etbel@eiions
Projecitediiimreasse in miscellzmeznssreseanae
Reducsdinssinbbrssareenesevertuscbaosaseldsesk elientionisbudgeted in
FY94-95 ttram V933094 genratall ebtictiomitath erdinarimemary

0.00 $166 3635
0.00 700

0.00 (260,670))

LD e e =00 ' ~$93T)

1994-85 Byt
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Elections

Environmental Services

P e — S e

1993-%4 1994-95
Budget Clhamgps Adopted Budget Change
Staffing lLewas| 16.00 16.00 0.00
Costs $2,996,256 $2,691,158 ($305,098)
Less: ProgreamARevetines 798,793 705,788 (93.005)
Net Revemie Repiiesd $2,197,463 $1,985,370 ($212,093)
Key Results ' 1992-93 1993-94 1993-94 1994-95
Actual | Adopled | Estimated | Projected
Vol FegéitagitossUppdatdd 0 0 30,000 40,000
% of Preginis AressditdetdoFéessan d/Witith 78.4% 78.4% 82.0% 82.0%
Disabillifies
1992-93 1993-94 1993-94 1994-95
Budget Thanuis Actual Adopted Revised Budget
Staffing lLesxeiés 15.97 16.00 16.00 16.00
Personall Samwites $1,105,390 $1,116,972 $1,116,972 $1,157,829
Contraciius | Semeess 36,806 42,883 42,883 42.406
Materigls & Supplies 1,629,681 1,834,491 1,834,491 1,480,288
Capittzll Quitiay 16,925 1.910 1.910 10,635
Tatt Cast s $2,778,802 $2,996,256 $2,996,256 $2,691,158
Program Reemuess $615,782 $798,793 $798,793 $705,788
Net ReveruessReeyiiesd $2,163,020 $2,197,463 $2,197,463 $1,985,370
199293 1993-94 1993-94 1994-95
Costs hy RattinitySenoee Actual Adopled Revised Budget
Electioms $2,778,802 $2,996,256 $2,996,256 $2,691, 158
1992-93 1993-94 1993-94 1994-95
Staffing by AattwiiyySReriiee Actual Adopied Revised Budget
Elections 15.97 16.00 16.00 16.00
1994-95 Burigett
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Informatiion Servioes Environmental Services

Descripliam

The migsion of the InfformaiitorSBerides DD ivisivis i tionjpnpre e ipeoptativittivity of
Multnemath@ounttyoprogeshtormigihéhesase of informatiomteetinotlggy. The diiiston
provides afflilireaagge of data praxesssingeadddEecomomicitalicnsesdceses. These
services iiratiutte bbisgines p pEss e EpgIpraagngn alyaiy st sitps @rdamp lisnpemeotation
of new or reptaeenseht compatenfoforatieticy stestemeamaindevance andeeansaments
to exitigooompteeappitaaticn spognimitepeptiotjdec hetlxioahseryigad dnd data
adminisitaition nebiwdris soppb fofdhéhBdDatydyedeidecaraatwetwarki anchleraharea
netwertiss; analysis anstidgsgign of telecommuniccaitmsspeds aatdamydictiation of mowes
and changsssitocsiatitiodeletEromuninrtatiors eipuipntentjaoioainaail aticeother
telecommunideditions eaicEes.

As tive sirsecanccompipietity of County gmiemmesntoatitinessotnineesasenanidinesuzeds
for inmpaveskeéiticenc prmhdftsttiviveness of county prageansscontitinessotgrgmw.
Thereffure iiseesseaidiahtiaiuglinlitiatiatystgsierns be in place to providarifforawdion
directly anstogidkhiyddrtbes ecspsmsitdiblerforday oy daydaegiznation of the imdlivelishl
processessantdteo obiliaphikioevdedevieliimfoatratiotontnqusite sitidadicators for
managemesiresidaw.

The DritaPoseesiiod/zagayeend @ ddonitisit¢D PG svext atsistinis e Obyitdinance
511 as the paiayyssdtitigdobdyljoicdatatprpcesssgrandnddetenomnisiicasions In the
county. The rffurmaditiorS8ericies ®Disisivprprinkdessacdsendamder thelipplimedicction
and guidigimessdeéfinddbpythe® BRBIC.

Actiom Mk

» Complitettieccanblyisisdedgigarahidstaitatiation of all fullly fumdbetheenddesieloparent
projecits esconmneedddd pinth® PMEIGyhiuder®dS995.

s UpgradiettreeGDouhts © bEsleleten aisfirdnasye cppuienispearptingt sy s B tBM's
MVS/ESXHyyIsecarhbet S5,

+  Upgradie ttreeGooohtis selelemomuomicatiatiarehedwoit dtasl ova ipiiprergpisingoints for
outsidie czilis, in order toprowidssanoarddaitibtotarany systeny Malagot995.

Explanatiimm aff CHaxypss FTE's Dollars
New development ptdjetisppesicosi\budgeted as Non-Departmesizl 0.00 $301,128
now budgeted in Applications Dewatponesht
Decreasedue to change in method of fagiliiiies aostatitbostition 0.00 (563,865)
Expenditiueechanges detailed in individiuel| programs 2.00 57,738
Total ExpemditineChange ----- =.::...2.00 .$305,00% .

Change In revenue due to change in expendiilunes

Total Revenue Change 0.Q0 $305,001
1994-85 Budiget

DES 70




Informaiiton Servioes

Environmental Services

1993-94 1994-95

Budget Chamgps Adogtsdi Budgett Changee
Staffiing k! 67.00 69.00 2.00
Costs $9,165,031 $9,470, 02 $305,001
Less: Program Rexsmuee 9HEENG31 9,470 (82 305,001
Net RevanuseHReqinzred $0 $0 $0
1992-93 1993-94 1993-94 1994-95
Budget Thenuibs Actusil Adoptteti Revisedi Budget
Staffiimgy ILewetds 56.94 67.00 67.00 69.00
Persona Sevicess $3,290,944 $3,717.254 $3, 717,254 $3.974,47%
Contrzaitiad|Seviceas 98,642 75,836 75,836 324,428
Matexrizts & SSptibes 4,134,787 4,639 301 4,645 935 4,681,721
Capitzil Quitiyy 882,332 732,640 732 640 489 407
Total @séts  $8,406,7056  $9,165,03H $9,171.685  $9,4700%2
Program fReveanees $8,406,705  $9,165 03 $9,171.885  $9,470082
Net RexeynuessHegqinied $0 $0 $0 $0
1992-93 1993-94 1993-94 1994-95
Costs tyy Activitii88ericie e Actumil Adofedi Revisedi Budgeit
Divisiam Wareageneant $816,064 $892 952 $892 92 $636,649
ApplicztmrsNdaitdenacee 1,350,064 1,189,366 1,189,366 1,358,527
Applicaimsyezpprasnt 0 314,630 314,630 668,409
CompuitsrQppeatitioas 3,197,727 3,348,762 3,348, 762 3,537,266
Netwaorlk Semweess 900,764 779,536 779,536 782,088
Tellecmmmmuinitatitios SSsfeaes 2.142,096 2,639 785 2.646 419 2487093
TotalQustés  $8,406,706  $9,165,03t $9,171,885 - $9.47Q132
1992-93 1993-84 1993-94 1994-96
Staffimg by ActitiititigSaricie e Actuail Ado(ited Revised Budget
Divisiom Warageneant 5.00 5.00 5.00 5.00
AppliczitmrssNidhitdenncee 21.32 19.00 19.00 21.00
ApplicattmrsReeippraent 0.00 6.00 6.00 6.00
Compuitr@peeatitions 19.29 22.00 2200 22.00
Netwaortk Sewicess 497 8.00 8.00 8.00
TelEsmnmonidatitioe S8efvees 6.36 7.00 7.00 7.00
Totz | Stdfig 56.94 67.00 67.00 69.00

1994-9% Buntigebt
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Information Services
Division Managememit EnvirommenitalServices

Descriptiimm

The Diligion Wanaagemeh Bttty lpls) o rgrgarisemantrdacht all of the astivitias of the
Informetion SemidsssiDiidsion. The section is responsilbile flarpowitingsstisdgigididiradioffenall
information sevmitassaatitititesidoldidinamhdriaintaiacsepepbablelelsels of services; togrovidde
accounitabllity ttousezssdoatisercesppnodiibd. The sechion dewstppsaasetiaiggipplanfanthe
delivery of informaiion semitessttocoonhtyp programs) prepatesansubuiimits amanluRldyeget
which idienitifessttieecosst of providing imformatonseeritess ddesitppa aasthgge cctahiniswhighich
allocaitess treeaasét of these semiissttottieevedtosscontytp prggranshoninioisdipe gemeansnce of
Informaliion semitessoroggrarssde eedhtitatrpgrgnacbiitotiyescanecinedy reN EwWa o1gHarhrrEEases
of data promssingheadieares shitwaramhdaransiirnio feo ophiplieaedtv thhid Aeobeesegsing
Managemit@unmitites IBRIGTH plidiemsyovkskwithith pgograstestafiatt be e M utvslepelop a
Long Range Plan fior Qonppuder hfdomatitioS gytstamb &eveiopenent.

The use of information teetimuddeyy in the cawnty isdioulimgeseeyiwada tivegears. Planning
and coodiiraitionissesssetitibiddnnsir¢htiat Gountyrporaramsaka ke stastasffiectiveeuse of new
technelkgyyttoinmovedHtbe galility of service deliveny amdliinreessecostiomessiaiataiction.

Explanaiizm of Changes FTE's Dollans
Change in allocatiom of costs ammmngdivsiorésopoogass 0.00 ($269,919)
Wagrineressseeaddgeaiahitdtiadion 0.00 13,616

Total Expanditiveechangge ------ =000 --"-"@$256.308)
Decreas® in revenue coresgomidiggdadecraase In costs

Totz! RevezuecChhagge 0.00 . ($256,303)
1993-94 1994-9%

Budget Creanypss Adopiisdi Budgeit Chamge
Staffing Lees| 5.00 5.00 0.00
Costs $892,952 $636,643 ($256,308)
Less: Program Rewemnus 892 952 636 649 (256 30B)
Net RevemneRegirieed $0 $0 $0
1994-95 Burdtgst
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Informaiiion Services
AppliicztiprssMaintemanoe EnvirommetttdIServices

Descripliiam

The AppleadivmsdiAli teeaare & Attt anaiaitzsn speaheecesdsdporpotte DeuGiun dspotputer
Informatiomaysitems. The wak of this sectiiomimzidbssttizcenablysis of requestedi atiangasaand
estimaiiom of the time antiedftotineeessaayy to accomplisth tthe ctiange ddeeippraent of detail
spedifficaitinrsifomeswp progmassron outiiitfdiatisns to existing pragyeamss ppoggraming gaibiisting of
the pregreamotlaggesinsistidlidion of the modificatmrs antttehining, instdiatioreanddesting of
mainterzmeer edeaseddvammiosuppuptedecb cqpotaitap pipdicatoagstrstems.

The Caunttysscoompteesyststempatictiolinéhaledety 4Tt diféerterdropmeubppéipalioasionserokg 006,000
individuail pyogyeanss 33militiofiniees of computer cudie amtireppessatds an investmentt in excesss of
$30 million. We rexsiveaboot 5600 sees sbittitt: cerpmpsts fofohahgegesdagbayeatachanges
which aneresmiredds sppodr$ Gtaterahd Edeletah eratadesesnarid tnlapapeiesgstyrsietogto the
changjing mesetss of Counnty [ogEanss.

Key Resuils 1992-93 1993-94 1993-94 1994-95
Actual Adopledi | Estimated | Projected

% of Customens WoAdgeee ISO Provides a NA NA | 54 0% l 67.7%
Quality Semicze

Applicaiimnss Wrinemaance\Manggeraenissconreatiylyddestslpipig ddttacotilietibionnettbds st Hikakiwill
enable tiheettemkiigg of an addiiiwrs|HeyyHRssliibbgginmiag in FY95-96:
s Actualltimestéccoomisitsie csistoraniitiedadororéeeptestsnapanpared to esfimatied tiinee

to compulitee.

Explanaliizm of Changes FTE's Dollars
Increzse of 2 FTE's to support meswappliiettingsaasreeoomesdedd by 2.00 $98,801
the DPMIT.
Changeimalltozgitton of costs amumyg diwsiorssopoggarss 0.00 51,743
Wagrinneesssadd geeratahitelaiion 0.00 18,167

Totzl ExperdiitweeCbhagge 2.00 $169,161
Increzse in revemus cresppondidigddinoerasse in costs

Toizl RevesuseChhagge 0.00 $169,161
1993-94 1994-95

Budget Clieamyes Adopted Budget Change
Staffing lLevet| 19.00 21.00 2.00
Costs $1,189 366 $1,358 527 $169, 161
Less: PagyeamAeevanae 1 1BICHEE 1.358 527 169,161
Net RevenuesHeegirgdd $0 $0 $0
1994-95 Budipt
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Informatiton Services

ApplicaliimrsDevelopmarit EnvirommenttdIServices

Description

The Applicatitoms Destgpresn tAutiibydieetdpssieenoo replzecarasht compisesgpdtationoto
support the warlk of Caumty pragranss. This section is responsible for waorkiing witth Gaunity
programs to identify activities wHeredfleToyyaroyaiijyozamtise ingpovedditvogghtbesse of
business process meengjinesiing or automation. The work of this section includes tihe arajsis of
business needs and idemtfcston dfdusiresspooesssingoveametts pdéfititiorobé pytstam
requirements and estimets dfitherssouoessesebed docooreettitbepprblaersss speilifatdionidhthe
data processing systtemttoczaryyonttteesygstenoblyetitive aaddaggivirementshthsaedtiction of
commerciallly auailkite srifmarswr tteedissignantocnsstnottion of a set of computer progrens,
installation of the new or madified systtam; psttiinstaliationesaladitorod Egytdenppedionaacee.

Advances in information tecimalingy willl cortines thoimpromest Heeqyaditifyemedetii@engyobOoontty
employees amdi willl st in improved customer satiistadton. New or replacement apylcztimrsaaee
identified and prioniliizedi thy ttee MataR ooessEigg\lAnaggemaehDBomiittee. A descriplion off ithessee
applications dewsmpmenttpujgmtts is presented to the Board of Couty Commitssimmens amusily
as part of the Long Range A &m fior Agpiczatiors Dsredtppneent.

Professional Services for this program were previously tudigetied a5 Ntwndigpatimentl. These
costs are budgeted in this program beginning in FY 1994-85 to more aocurately nefiiectt the tiotal
cost of applications devampnenit in one program.

Key Resuilis
Applications Development Naregsmesnt is currently developing izt collection methods that will

enable the traciing of this Key Resuitt thegiimming in FY95-96:
e Actual imme to complete customeriniftztsiworkk eggestts copasrd doe sistintatetiniene

to complete.

Explanatiom of Changes FTE's Dollars
Professionall Serviices fiommetiy tudigpstet in Non-departmental budget 0.00 $301,128
Change in allocation of costs amamng diivisiomis gogyemnss 0.00 42,542
Wage iincressse s gperey e linilitoon 0.00 10,109
Tait Expemditiue: Grarngse 0.00 $353,779

incres=ein revenue comespamdiing toiroresssee in costs
Tatal Revemue Charge 0.00 $353,779

1993-94 1994-95

Budget Chamges Adopted Budget Change
Staffing Levell 6.00 6.00 0.00
Costs $314,630 $668,409 $353,779
Less: Phagram Revenue 314,630 688,409 353,779
Net Revenue: Reamuisd] $0 $0 $0

1994-95 Budget
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Informatiiom Services

Computter Operations EnvirommanttaIServices

Descriigiitom

The Compuiasr@pezatitonsAattiititpoidds e tfficientotiizblearnppetarcseinsses to all County
programs. This section is responsibe forailitteamtiititsseecssaay tdsspppartibeealofmpernt
and mainterenteeaifoconmpite spyEmmaad dotoppetatihtheysyatesns in an effective and responsive
manner. TiHeewearkk of this sectiom imcludies dtztagresrzaediton jgbbsselpmadd cobedining uiptrut
validatiion anvditdtiintitordegeip praehbbé stedaatsiseteoticidalsxstatarc éniptatementatiemand
maintenzme of the operaiiing systtemsadftveace sypsteme extaliidionandadiyigutation
managemmrit; g ddsiian, isstidttio readdnanisenare o fdhtheaouply satateabasesidiplip
desk senvimes.

Compuiterr Qnszatitmssssbledidesaad pproessses eady|2GROMDDibs pepeavhidtighqriodecyaver
12 rillion pagass of computer priimied nepois. The sectiom suppatts 173 milligonreegestdsdonolifiee
informatiomesmthygear. The compuitier watmatisimeestingattba aste of 27 to 32 percent eaci

year.

Key Resilits 1992-93 1993-4 1993-24 1994-95
Actusall Adopiexli | Estimatizdi | Projected

Online Rexporss:TTinee 3.7 sec 3.5 sec 3.4 sec 3.5 sec
% of Scinextivlbnti FReporisiiadieesdd On Time 98.16% 98.65% 99.00% 99.50%
% of Schedilkt QpuzeatigTTineeT Fhathibe 99.30% 99.50% 98.90% 99.50%
Computizr Sstéem is Availatle
Explamaiiton of Changes FTE's Dollars
Increase in Extemall D.P.dlieettoinoreasseddcostt of software 0.00 $228,302
Decrease in Capital needs 0.00 (22,500)
Decrease in Materialls i Services tiw more accuratislly reflect istaritesi| 0.00 (50,000
costs
Wage imoeasesaacdygepeabinfiflidion 0.00 32,702

Tait! BypenmdiftreeCiaagge 0.00 $188,504
Increase iim revesnuecoooresppadifigg to increase in costs

Tatt| ReverueCengge 0.00 $188,504
1993-94 1994-95

Budget CHampes Adopiizd Budget Change
Staffing Lewed| 22.00 22.00 0.00
Costs $3,348,762 $3,537,266 $188,504
Less: Program Revemue 3.348.762 3.537.266 188,504
Net Revemie Resgiieed $0 $0 $0
1994-95 Bttt
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Informatiiom Services

Netwonk Servioes Environmemitzl Services

Descrigiimm

The NelvarkSeridessttivitp biensiagignsrend dicecta dhesiaditaitation of and changestiotiee
Counity's wittieaseecpanddoebh e acietarisks. The seciomiis resgposiitdedorbenirtemomutictians
that alllowttreedidtaneecessgryos syt dazoun iyrpoograms be bealdilable at faciiies losatat
througfimutttieecoonhty; iitassogpoviddesithe conectition ofatadatshahiag g tvadercenmpmptsers
located im aitiserstéétenadddealay geremaresatsrendiithd e Hede GbGonermmneMhe W work of
Network Semisssi mnbladepEanitggaaddipiplemeatation of the necessatydthanges or additionstto
the wiidz aresanebivockk \VANN Klidiggreeserahdocarcect of error comdiittons;téetiniabbsppparioto
personzll cumpuéeussessaadddoeiah e actetwbri AMNKadmitiatorso ey atvalioation of new
commmumizaitiontéstinotdgise s adebiaianng iofeerdrarmeteenents apypgledestte thastxgting
networks.

The @muﬂwssvmteeamametmmﬂm ohietesesevediftifierent cpmuipuddtsincdted In Oregon Sitateamiad
local govarmmenits, 115600 dieitfp stk tbtermats|d040datalcred hesmeorksdeobo1e00 600
personall compuéess Thkesizik @atdaopiplétyity of the netiwaik is increasing atttiersate of 25% pear
year.

Key Resulits ‘ 1992-93 1993-94 1993-84 1994-95
Actuzll | Adoptedl | Estimaiedi | Projeciedi
Avenage Thineetdo Feraiir . | 15.4hrs | 12 hrs | 12 hrs | 13 hrs
Explanaiiiton of Changes FTE's Dollars
Decrezsmtinesstféocoommuniciaiadion s pipport 0.00 ($27,335)
Decreaseicussés of Maintenanae Cantratts 0.00 (40,31D)
Upgradies ttoanonpptless 0.00 42,200
Change in allocatiom of costs ammng) diivéstorésopoggaans 0.00 19,790
Wagreinnezsssandgeariahiidtidion 0.00 8,210
Total Expensitveechaagee ------ ==0:00----"-=$2:852
Increaseiin reyeenieecoorsspatidgdptinimersase in costs
Taitz| nenesugeCGhhange 000 .  $2,552
1993-94
Budget Canygss Adoyptedi Change
Staffimg) et 8.00 . 0.00
Costs $779,536 IS $2,552
Less: Program Revenue 779 538 782 088 2,552
Net RexanueFReginsdd $0 $0 $0
1994-9% Buctigst
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Informatiiom Services
TelecommumiicationServiogs  EnvirommenttdIServices

Descriptiiam

The Telesesmmniviativion S Seivieseadistlyityrprinddesfiiefoieantdindst esteetfestivie felemhiane angtselated
gerviees tall Coonhtypromass. The sedionisrespoosiiBddotdelsphumarandisoadnaibascscssagiaging
sysiemss asdilaatetepbbess ppagess ppsypbboes st dinitinfp fdo datateremabvwerkadiothethrialata
systems. Thewak of the Telkammmunidedibosssetition is to coomdinztasmeewinssaiidtios aandiehanges to
exigling tRipnpiopecad d vicic eribiiseivise sesobayesidelmoomnicaicaisana iplsrhis nasnivigntity Absdssfeds for
paging yaiesnss ceblllslateleppiness spaogrs:s pprY phoaearmhdaatwiviigngrgriédespaipidiitonfenmoation
gervice; antiapaecriies an internal telsporediieetioyaadddielenhs earapapgyirdicestongtisgings.

The Caininssteinecomunicaiinitnsysjstesuppppsrisaivevkork of County prageamstyyppooidiiggwter 3000
telephenr:insttuoreststs In 97 different locstiorss. Theewwdrk of this seciion asiinceessehss
teleeamminiceiivnadacthologyganditirases impnevmandneisfeatsrescarddedtiediie tysteystans; dids also
affeciedi byytheenmuemerint of programs witthimamntlestweearOoontytyaeitildics.

Key Resuilis ' 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Averages Time to Repair | 5.8 hrs | 8.0 hrs | 43 hrs | 8.0 hrs
Explanaiiiom affCliamgges FTE's Dollars
Completstiugogadas stPBRXysyetem 0.00 ($255.433)
Increass in Maiint. Canitesntéstiee to increased maiinterzaneenaeads 0.00 136,638
Redugtiinimoosst of Communicatimmes QonmeonCaanteSEeandee 0.00 (47,396)
Wage imzezasesaadd greatdhitiaton 0.00 13,499
Toti BxpemniituecCbhagge 0.00._____($152 692)
Decrezse in revemieamrespponidigddaldeessse In costs
Total Ransnie Cheasrye-----=="008" - ($152697)
1993-94 1994-95
Budget Cliearysas Adopied Budget Change
Staffing Leves| 7.00 7.00 0.00
Costs 2,639,785 $2,487,0%8 ($152,692)
Less: PragyeamAéegsuee 2639785 2.487 093 (152(692)
Net RevenuseHReqized $0 $0 $0
199495 Budget
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Accountiimg Entilies Environmental Services

Descrijpidon
This sedfiionancountés doittaédiddwinmdufuhdo oppaitions fdtifutsds:
» Road Fumdi SeetidiMoppoppetitioss: Used to distithatte ceettainFidaad-tngdewarases to the

City of Portland pertttee@ityGDoniyyi itdeggoeemmersnata ggepeene rdgaghngditigetirertsassfer of
urban services wicthttoddedtert Uiyly 1, 1989.

s Recreaifionfiuned: Historical diztaneffeetisttisecatitedPBeck S SeivamamhEkpeCéaster
operaliions, Whithwessdrirasisieed thty IETR O AYFY09998L04. The County regtains
respomnsitillity ftorttieecoddetiioranddidisimsseemrntef alectriaievenaasas tndHisméind.

o Funds WWithHisstoidah Dt a00kty:
s FederaliSthiteFandd do PRk S Sarcee omrgrams
s AssessmaritDsstict(Oppeatitigdrérichd
s AssessmenitDistictEBadSHikkigdGned

Jail Lewy Fundd

Explanation of Changes FTE's Dollars
Tramafter of Parks Semitssaand Expo Cartertto METIRD (7.38)  ($2,997,1&N)
Eliminatiion of Assessnen tissticc Oppexttio drémend 0.00 (15,000)
Eliminatiom of Jail Lewy fiimtimpffoHdetoiics 0.00 (59,068)
Increase in required Road Fund geymeemttéoCiyy of Portland 0.00 2, 11841 510

Total Expseiditveechaagge —---'-~'(7.38)_'__' ($88671)
Decrease in revenue coTesppoiigddadesasse in costs

Total Rexeniechaagge ————————_000__ . ($886,71H)

1994-95 Buriiyeit

DES 78



Accounting Entities

Budget Changes
Staffiing lLeveé|
Costs

Less: PagyeanmHéesenee
Net RexsruseHeégqineed

Budget Thenuis

Stafffiimg) Llevetds
Persoms] Sevicess
Contracituz SBevidess
Mattenizs & Shipphdes
Capiitzl Quithyy

Program feenaes

Net RevasuessRegqueed

Costs lyy Aottvitigy@8evidee

Tattd | @rstés

Road FumitiSpeecbApppropaiadion

RecreatonHonokd
Histonitca| MdsaCDiyly

Totkzl Crstés

Staffimg oy Actiritifi@8eride e
Road Fund Spesiz! Aamroppiagtion

RecreaitmnFtunold
Historiica | DaéaCGDiy

Taitl] Rty

1992-93
Actual

28.14

$1,483 088
13,672,604
1,294,254
122326
$16,729442

$16,729 442

$0

1992-93

Actual
$13,547, 348
1,879,086
406 758
$16,729. 442

1992-93

Actuall
0.00
28.14
0.00

28.14

1993-94
Adopiied

7.38
$17.472 613
17,412 613
$0

1993-94
Adopled

7.38

$627,349
15,995,463
561,549
288252
$17,472 613

$17,472, 613

$0

1993-94
Adopedi
13,943,082
3,440,463
89,068

$17 472,613

1993-94

Adopiizdi
0.00
7.38

0.00
7.38

1994-95

0.00

$16,586885
16,585
30

1993-94
Revised

26.25

$1,675217
14,091,408
1,313,165
441,071
$17,520882

$17.520 582

$0

1993-94
Revisedl
13,943, 02
3,488,712
89.068
$17,520 532

1993-94

0.00
26.25

26.25

Environmental Services

(7.38)
($886,71d)

886.7
$0

1994-95
Budget

0.00
$0

16,585 585
$16, 586 55
$16,585 895

$0

1994-95

Budget
16,127 592
458 303

$16,586 895

1994-95

Budget
0.00
0.00

0.00

1994-365 Bkt

DEST®



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82

