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I Where did we leave off?
Board Presentation - March 2018

* Reminder of Multco Align purpose

* Sneak peek of application functionality

» Timeline update

* Program health and budget status

* Focus on go-live date, evaluating alternatives
* QOverview of Change Management

T |
ﬁere we are!

Muttnomah County-Commission

R-6 goard Bnefing on the Multco Align Program, the Enterprise M U LTCO
£~ Resource Planning System




Milestones and Achievements

68

ROEGE TS
MET

175+
Quick
Reference
Guides

Developed
tested

Budget
using new
Financial

Data Model

Hours

integrations
successful

Launched

worked to the

date: U LEARN
128,740

training
campaign

Support Model
designed and
validated
through User
Acceptance
Testing

Employees
Tested
Time Entry

100+
functional training
sessions
planned

Attended annual

Workday User
Conference
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I Testers in Act




Testers in Action
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Current Program Status

AT oCT SEP . TARGETING HIGH RISK ITEMS . WHATDID
1. Payroll History Data Conversion - team completed one cycle with 100% accuracy, now
PROG RAM testing again TESTERS
STATUS 2. On-going support for TRIRIGA - County plans to contract for required services
TREND 3. 2019 Benefits Plan configuration - plans are loaded and ready for testing in November g’A y7
\4. Facilities Space Data Conversion - Data validation has been finalized and show acceptablej
variances "Regardless of the
FoTTT R ! challenges along the
gz commitment (== ]
H urvey 2 Results Ownership 1
L z . Survey 3 Results Cu rve IMake change their own and | T | o R' k lL)OV'k together tO get
1 28 i b N ota pen RisKs : @
' T35 | @ survey4Results S Svorslesenong. | things figured out.
! 2 Y e @ peers !
P 00 00 M rom ! 10 - HR tester
I option i
' o 0 o o Actively participate in initiative ' Ri sk Sco re APP ROVE D
: . and are acquiring new/ skills : D E LIVE RAB L E s “86 atl.eht AaVe ‘FUP\
1§ 30 o Q Acceptance ! 2 |Low TO DATE P N
| g Willing to adapt work style, implement ! \ / Ahd Z/ on't 3/ ve U/b
" g oo changes and ready to acquire new skills | 4 M ed i um L ¢ b y It
. I when Chings don
: . oo Personal Understanding | 4 Hi h / \ o
! 60 Understand how fzne initiative will ! g work a¢ You ex,becfea{
1 impact and benefit them personally 1
' ! them to. They work,
| o General Understanding | - . J P
! £ Understand the impacts to the ' 0 New Jjus 7di Ffékeﬂ f/y
: g § Aware organization or their units/departments : 7_ a{ .
: 8 % o ﬁ)v’gtilgfbasm scope and concepts of : 1 0 In Progress P ROG RAM - [ec¢ter advice
: E Unaware of initiative or have : 48 CI d S P E N D
| limited knowiedge -3 | ose g 9
| Status Quo o Vision | \ TO DATE / This is the 4th ERP

implementation I've lived
through... this has been
the most thorough UAT I've
experienced.”
- Finance Tester

OVERALL PROGRAM SUMMARY
- T - 2] 12 19-ish
o« o—> Y ™ days hours minutes

-livel MULTCO
SCHEDULE SCOPE RESOURCES BUDGET Countdown to Go-Live! N




Program Current Status

Budget Update

$50000000

S40000000

$30000000

$20000000

$10000000

. FY2020
. Expenses :

$2,630,698
540,129,858

$42,760,556

$21,383,616

Forecasted
FY2019
Program

September
Actuals Spend Budget

Program
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Timeline

JAN - JUN 2020
ARCHITEC", SUPPORT

Program
Stabilization &
Enhancements

Conduct Inventory
of Current
Processes

User Testing
& Acceptance

PLANNING 4 DEPLOY WRAP UP
Develop Timeline Execute the Decommission
of I-\ctmtnes & : A System of Legacy
Milestones Conv sion Systems
JUNE 201 OCT 17 -JAN 18 NOV - DEC 2018 JAN - JUN 2020
ultco|
_— GO-LIVE for
Ma ke{p|ace o Integrated
Total Supplier Mgr. GO-LIVE: March 2018 ERP Suite
Sourcing GO-LIVE: July 2018
Total Contracts Mgr. GO-LIVE: August 2018
M U LTCO




Readiness & Training

='

=

Testing

Aug. — Sept.

COMPLETE

Training Path for Employees

r X & i

===  Resources on :
Manager 7~ Manager Ongoing
Roadshows Employee Commons < Learning Support
sept.—oct. ROAASNOWS November Go-Live Forums Resources

b N N b ¥ R
COMPLETE />/> Oct. - Dec. /,.- January 1, 2019 ’) Jan. - Ongoing )/) Jan. - Ongoing ~

: P Begin using the Focused learning Self-guided help,
Presentations Vliései:sglgggs,é new system! sessions on department experts,
about employee iidl [ob ’aids will specific topics. helpdesk, mentors.
self-service

be available on
Commons.

features.

MULTCO
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I Readiness & Training

Organizational Readiness

e Checklists, checklists, checklists!

MHuman % w)gpartment Wanagers %mployees

Resources Directors

e Departmental outreach through roadshows & testing
e Change Liaison network
e Resources readily available online and in Departments

e Tiered support network in place
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I What’s Next?

Between now and Go-Llive

» Training and Change Management
» Configure the live environments

« Execute freeze/blackout activities
« Convert data

« Migrate integrations and reports

« Perform catch up transactions

* Prep support teams

* Pray it doesn't snow!

MULTCO
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I How can the Board assist?

Help Convey These Messages

Everything will be OK
« There will be challenges, frustrations, and adjustments at go-live, but
when the dust settles, Multhomah County operations will be in a better

place.
Get out there and learn
* There are several ways to prepare yourself for go-live, make sure you are
participating!

We're in this together
«  Support will be available to you if or when you need it.

Promote a patient environment
 Staff will learn the systems at different paces, allow the process to

happen in the time it takes.
MULTCO
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Questions?
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