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Trends in Elections 

Agenda

● Where we are now

● Where do we go from here? Future trends in elections

● Denver Voting Reform Conference 2014

● What are other leaders in elections doing?

● What is Multnomah County Elections’ vision? Strategic Plan
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Recap of November 4, 2014 Election
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Recap of November 4, 2014 Election

Successful, high turnout election 

● 66,691 registrations processed July 1 - October 14

● 302,584 ballots returned - 68.6% turnout

● Set one day MultCo record for web page views

● 189 opening and inspection board workers



Recap of November 4, 2014 Election

Statewide Recount of Measure 92
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Recap of November 4, 2014 Election
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New Hardware, Processes and Technology



Recap of November 4, 2014 Election

New Drop Boxes and Drop Site

● All drop boxes replaced

● Sturdier, more secure, waterproof

● New drop site opened outer SE

● 44,000 voters with better access

● New site well used by voters
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Recap of November 4, 2014 Election

Ballot-on-demand

● Reduced inventory
● Save $4K - $12K per election
● Reduce waste by up to 97%

● Unused ballot comparison
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Nov 12 Nov 14 BOD Fee Savings

Ballots 47,267 1,542 45,725

Dollars $16,543 $507 $1,896 $14,140

Percent 8.92% 0.31% 8.61%



Recap of November 4, 2014 Election

Fully Staffed Overnight Shift
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Recap of November 4, 2014 Election

Volunteer Managers

● Thank you again to:
○ Rachel Novick - Boards
○ Liz Rodriguez - Boards
○ Bob Leek - Tally Room
○ John Wasiutynski - Tally Room
○ Madeleine Mader - Tally Room/Results Posting
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Past and Present Investment in Technology
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2008 

2014 



Past and Present Investment in Technology

● High speed mail sorter
● High speed, high volume envelope printer
● High volume letter folder and inserter
● Security cameras
● Ballot tally system

○ Procurement underway
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Where Do We Go From Here?

Trends in elections
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Denver Voting Reform Conference
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How the West is Winning

● Diverse group of participants
○ Advocates
○ Election Officials
○ Elected Officials

● States Represented
○ Oregon
○ Colorado
○ Washington
○ California
○ New Mexico
○ Arizona



Denver Voting Reform Conference
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Vision for improving the election process



Denver Voting Reform Conference
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Reduce barriers



What are other leaders in Elections doing?
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King County Elections - Julie Wise, Deputy Director Designee

Voter Opinion Survey
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King County Elections - Julie Wise, Deputy Director Designee

Use of data from survey
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Be an Informed voter campaign

Ballot access online

Mobile website



King County Elections - Julie Wise, Deputy Director Designee

Five Year Strategic Plan 
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King County Elections - Julie Wise, Deputy Director Designee
Equity Lens & Ambassador Program
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King County Elections - Julie Wise, Deputy Director Designee

Ambassador program for minority language communities
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MultCo Elections Strategic Plan 
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MultCo Elections Strategic Plan 

Mission Statement

Upholding a reputation for transparent, accurate, 
accessible and accountable elections in Multnomah 
County.

Why

We believe in a fair, just, accurate, transparent and 
efficient system of democracy to convey the voice of 
the people.
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MultCo Elections Strategic Plan 

Prominent theme
● Focus on improving the experience of the voter

● Need to include voters in the discussion

● Start with a survey
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MultCo Elections Strategic Plan 

Outreach strategies

● Establish relationship with ADS to advertise services

● Establish citizen advisory committee

● Establish relationships with underserved communities

● Use equity lens to guide policy decisions
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Direction

In anticipation of voter outreach and 
education what components of the 

strategy should staff focus on?
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