The Intertwine Alllance

Where Leaders Find Common Ground

explore


Presenter
Presentation Notes
Start with story of how USFWS and Metropolitan Greenspaces Program were foundational to today’s Intertwine Alliance


The Basics

Launched in 2007

Incorporated as 501(c)3 in 2011

4 FTE ~ $300,000 annual budget

112 partners

Primarily funded by the partners



Presenter
Presentation Notes
For 4 years we were housed within Metro, the regional government, which allowed us to put the organization on firm footing for launch

About two thirds of our budget is from our patners.


The Intertwine Alllance

Columbia Land Trust

Columbia Riverkeeper
Human Access Project

Columbia Springs
Morthwest Trail Aliance Rewild Fortland

Gresham Area Chamber of Commerce

Friends of Tryon Creek Westside Economic Alliance
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Oregon Department of Forestry

West Multnomah Soil and Water Conservation District

Lower Columbia River Estuary Partnership
Defenders of Wildife
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The Alliance grew from 28 partners when it launched as a 501c3 2.5 years ago, to 111 today. It is a diverse group of public, private and nonprofit organizations.


Our Scope

« Health and Nature

e Equity

e Public Engagement
 Education

e Conservation

e Active Transportation
e Urban Forestry

e Parks

e Ecosystem Services
e Economic Development
e Trails



Collective Impact is the
commitment of a group of
actors from different sectors to
a common agenda for solving a
complex social or
environmental problem.



cl Elements

« Common agenda

e Shared measurement
 Mutually reinforcing activities
e Continuous communication
 Backbone organization



Doing
Business a
New Way
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For years we missed out on state and federal conservation investment because we lacked a clear set of regional conservation priorities. Conservation planning took place at the state and multi-state level and when you look at the state from that altitude, the Portland region looks like a white splotch on what is otherwise a very green state. Our habitat is more fragmented than wild lands. Yet the metropolitan region does, indeed have many natural habitats that deserve protection. We just needed a conservation strategy that took a finer grained look at natural habitat. 
 
The way that this type of project would have been done in the past is that a government agency would have done the project and the typical template is that it takes about five years and costs about $4 million. Rather than take that approach we convened the professionals in the region that had been working on the front lines of conservation for years and we collaboratively developed a regional conservation strategy. All told, there were 161 contributors from 75 organizations. We completed a Regional Conservation Strategy and Biodiversity Atlas in just over two years and for about $100,000 in cash (plus a lot of sweat equity).
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Battle Ground — Fishir's Landing Trail
Camg Soaneie Trad
Chalatchic Praa Fail with Trail
East Fork of the Lewts Rivee Trail
East Powsring Trad

1-20% Corriior Tral

I-5 Corsidor Trasl
Laise %o Lake Trad

Lwwis and Clark Gresnway Trail
Livingston Mountain Doe Valey Trail
Lower Colembia River Water Trad
Hoeth Fork of the Lewss Rivr Trail
Hiorth-South: Powading Trail
Paddan Farkmay Trail
Ealmen Croak Grasnwsay Trail
Washougal Rivar Corridor Tral
Whigple Cenk Greanway Trail
40-MBa2 Loap

Columbia Siough Trail

East Buthes Loop

Fanng Craak Grosmway
GreshamiFairaam Trail
Hiltstaks fo Laka Dswago Trail
Mownt Hood Connections
Dregon ity Loap

Fath to the Pacdfic

Portland Maximum Maode Soit
Riock Craek Greamway
Sanay Aistr Geetmwary

Scouters’ Mosntais/Mount Scatt Loop
Sulltans Guich Comder Trail
Tangsin Trail

Teolley Tradl and 17t Aunis
Connaosan

Tualatin River Greamary
Westsida Teadl

Willamatta Grearway North
Willamatte Geesovay South
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Fanno Creek Trail

outside the E3EY

liInes Trail to
Woodard Park
Beaverton

8=

Transit Center
e Parks directors
O~ X ° Summits

-- Collaborative projects
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We’ve created a region-wide sign standard. There are 28 different organizations that manage parks and trails in the region. We will never have a unified parks agency, so we work together to create a seamless regional system for the user.
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Presentation Notes
For the first time, information from all 28 parks agencies in the region is integrated on a single online map. Soon you will be able to plan trips using TriMet and Clark County’s trip planner right on the site.
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“*Our Common Ground Dialogues”

R



Presenter
Presentation Notes
We work to create a coalition that reflects the diversity of our community. This image is from an Intertwine forum on race and the environment.


Connecting with People
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Presentation Notes
One of The Intertwine Alliance’s primary objectives is to more deeply engage residents with nature and the outdoors near where they live, as part of their everyday lives, and to cultivate an ethic of stewardship. If we accomplish this, we achieve health, transportation, stewardship, recreation, education, equity and other goals. Increasingly, it is being recognized in national policy debates that if people—particularly those with little means—don’t connect with nature near where they live, they are unlikely to ever learn to understand or appreciate the natural world. This has far-reaching implications for our society.

We have spent two years working with a creative agency to develop the “Our Common Ground” campaign as a means for Alliance partners to coordinate our messaging. Our Common Ground is themed on diversity. It says that while we are all different and like to do different things in the outdoors, we share a common love of our region’s open spaces. The campaign was developed primarily with corporate funds.
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MURENATURE BENEFITS EVERYUNE

THEINTERTWINE ORG
PARKS, TRAILS & NATURAL QREAS




TIA Summary

o Platform for leadership

* Inclusive

e “Owned” by partners

* Flexible to respond to need
e Substantial leverage

e Convener

e Communication hub



The Intertwine Alllance

www. Thelntertwine.org

explore


http://www.theintertwine.org/
http://www.theintertwine.org/

	The Intertwine Alliance
	�The Basics
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	OCG Dialogues
	Slide Number 12
	Slide Number 13
	Slide Number 14
	The Intertwine Alliance

