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Meeting Date:

Department:
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Phone:
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Name(s) &
Title(s):

Time
February 8, 2018 Needed: 15 minutes
Dept. of County Management Division: Budget

Michael Jaspin, Budget Director, and Adam Brown, Senior Budget Analyst

503-988-3312 Ext. 87689 I/O Address: 503/531

Adam Brown, Senior Budget Analyst

General Information

1. What action are you requesting from the Board?

The Budget Office requests approval of Supplemental Budget #1 to appropriate $990,153
in additional beginning working capital and authorize cash transfers to ensure the County’s
compliance with Oregon Budget Law.

2. Please provide sufficient background information for the Board and the public to
understand this issue. Please note which Program Offer this action affects and how it
impacts the results.

A supplemental budget is the mechanism by which Oregon Budget Law (ORS Chapter
294) allows the Board to make changes to the County’s adopted budget to address
changes in financial conditions not anticipated at the time the budget was adopted. As
defined by Oregon Budget Law, all budget modifications (“BudMods”) that go before the
Board are supplemental budgets, but the majority of budgetary adjustments qualify for
exemptions that allow the changes to be adopted by simple resolution. When those
exemptions are not applicable, such as when increasing a fund by more than 10%,
transferring money between funds, transferring more than 15% from contingency, or
establishing a new fund, a more involved process of public noticing and a public hearing

is required.



This supplemental budget addresses unplanned beginning working capital and
authorizes two cash transfers.

Appropriating Beginning Working Capital

Beginning Working Capital (BWC) represents the difference between revenues and
expenditures in a fiscal year. When added to the following year’s budget, BWC becomes
a one-time resource for County programs. The FY 2018 Adopted Budget included
estimated BWC, but there was a difference between the amount that was budgeted and
the amount remaining at year-end. As shown in the following table, the total BWC being
appropriated is $917,062. This is explained in more detail in the paragraphs below.

Fund Name Fund FY 2018 BWC
Federal/State Program Fund 1505 751,758
General Fund 1000 122,045
General Obligation Bond Sinking Fund 2003 25,000
Inmate Welfare Fund 1513 66,350
Road Fund 1501 (48,091)

Total Change 917,062

General Fund = 1000

o $73,954 of BWC for the Office of Sustainability’s diesel bus retrofit program.
This action increases the appropriation of BWC in the General Fund due to contract
delays at the Oregon Department of Transportation. Appropriation of this funding will
allow for completion of the Office of Sustainability’s diesel bus retrofit program in FY
2018.

e $48,091 of BWC to allow for cash transfer to the Road Fund. This action
increases the appropriation of BWC in the General Fund and authorizes cash transfer
to the Road Fund. Prior to the sale of a County asset (the “Pig Farm”), the Road
Fund covered survey and engineering work to support the sale of the asset, with the
understanding that sale proceeds would be transferred from the General Fund to
reimburse those costs following the sale. That cash transfer did not take place in FY
2017, resulting in a higher than anticipated BWC balance in the General Fund.
Appropriation of this funding will allow for cash transfer to the Road Fund in FY 2018.
(See the following item for additional information).

Road Fund - 1501

e Reduces by $48,091 the BWC balance and increases Cash Transfer revenue by
the same amount. This action reduces the balance of BWC budgeted in the road
fund. As explained above, prior to the sale of a County asset (the “Pig Farm”), the
Road Fund covered survey and engineering work to support the sale of the asset,
with the understanding that sale proceeds would be transferred from the General
Fund to reimburse those costs following the sale. That cash transfer did not take
place in FY 2017, resulting in a lower than anticipated BWC balance. This action



reduces the appropriation of BWC in the Road Fund and increases Cash Transfer
revenue due to the timing of this accounting cleanup.

Federal/State Fund — 1505

$569,098 of weatherization rebate funding in the Department of County Human
Services for whole-house weatherizations. This action appropriates the remaining
rebate funds from FY 2017 in the Weatherization program, which will fund 50-60
whole house weatherizations.

$68,603 of non-medical-related transportation services funding in the
Department of County Human Services. This action appropriates the remaining
FY 2017 State contract revenue for Long Term Service & Support Medicaid program
participants, which will fund transportation services.

$83,399 of equitable sharing funding for supplies and equipment in the
Sheriff’s Office. This action appropriates asset forfeiture revenue from law
enforcement operations conducted alongside Federal agencies that was received in
FY 2017. This revenue will fund supplies and equipment for controlled-substance-
related enforcement operations.

$17,398 of HB3194 funding for victims services in the Local Public Safety
Coordinating Council. This action appropriates the remaining FY 2017 Justice
Reinvestment revenue from the State to fund victim services.

$13,260 of SB1145 funding in the Local Public Safety Coordinating Council.
This action appropriates the remaining FY 2017 SB1145 funding from the State,
which will support the work of the LPSCC subcommittees.

Inmate Welfare Fund — 1513

$66,350 of inmate welfare funding in the Sheriff’s Office. This action
appropriates revenue from the sale of commissary to fund commissary operations
and enhance inmate activities and programs.

GO Bond Sinking Fund — 2003

$25,000 of residual property tax revenue to allow for closure of the GO Bond
Sinking Fund. This action appropriates the remaining balance in the GO Bond
Sinking Fund, which will allow for cash transfer to the General Fund and closure of
the GO Bond Sinking Fund. These funds will be added to General Fund
contingency.

3. Explain the fiscal impact (current year and ongoing)
Appropriating BWC: There is an increase in one-time revenues and expenditures of
$917,062 in the General Fund (1000), Road Fund (1501), Federal/State Fund (1505),
Inmate Welfare Fund (1513), and the GO Bond Sinking Fund (2003). Once the funds are
expended, services will return to their original level.



Appropriating Other Revenue and Technical Fixes — This action appropriates cash
transfer revenue in the General Fund (1000) and the Road Fund (1501). These are one-
time-only actions that allow for technical adjustments consistent with Oregon Budget Law.

For additional detail please see supporting documents: SUPP01-NOND-01-18, SUPPO1-
LPSCC-01-18, SUPP01-DCHS-01-18, SUPP01-MCS0-01-18, and SUPP01-DCS-01-17.

The following table summarizes the changes by fund.

Fund Name Fund FY 2018 Change
Federal/State Program Fund 1505 751,758
General Fund 1000 147,045
General Obligation Bond Sinking Fund 2003 25,000
Inmate Welfare Fund 1513 66,350
Road Fund 1501 0

Total Change 990,153

4. Explain any legal and/or policy issues involved.

It is especially important to account for and spend any BWC associated with grant funds,
as County Financial Policies state a preference for spending grant funds prior to spending
unrestricted resources on the same programs.

These actions allow the County to comply with our intergovernmental agreements and
maintain compliance with Oregon Budget Law.

5. Explain any citizen and/or other government participation that has or will take place.

This supplemental budget modification was noticed in the Oregonian on January 17, 2018.
This met the notification requirements, per Oregon budget law, of appearing in the
Oregonian at least 5 days before, but not more than 30 days before, this hearing.

Budget Modification

If the request is a Budget Modification, please answer all of the following in detail:

e What revenue is being changed and why? If the revenue is from a federal source,
please list the Catalog of Federal Assistance Number (CFDA).

Beginning Working Capital is increasing by a total of $917,062 to appropriate
unbudgeted amounts in FY 2018.

Cash Transfer revenue is increasing by a total of $73,091 to allow for technical
adjustments

e What budgets are increased/decreased?

Below is a table showing the increases and decreases in budget by Program Offer:



Department Name Program Program Name FY 2018 Change
County Human Services 25037-18 ADVSD Transportation Services 68,603
County Human Services 25121-18 YFS - Weatherization 569,098
Local Public Safety Coordinating Council 10009A-18 Local Public Safety Coordinating Council 13,260
Local Public Safety Coordinating Council 10009B-18 HB3194 Justice Reinvestment 17,398
Overall County 10018A-18 Office of Sustainability 73,954
Community Services 91013A-18 Road Services 0
Overall County 95000-18 Fund Level Transactions 73,091
Overall County 95001-18 General Fund Revenues 25,000
Sheriff 60019-18 Commissary 66,350
Sheriff 60067-18 Special Investigations Unit 83,399

Total Change 990,153

e What do the changes accomplish?

The changes appropriate unbudgeted BWC and authorizes cash transfers in FY 2018
and keeps the County in compliance with Oregon Budget Law.

e Do any personnel actions result from this budget modification? Explain.
There are no personnel actions resulting from this budget modification.

e |fagrant,is 100% of the central and department indirect recovered? If not, please

explain why.
N/A

® |s therevenue one-time-only in nature? Will the function be ongoing? What plans
are in place to identify a sufficient ongoing funding stream?

All revenue associated with this budget modification is one-time-only. Once the funds
are expended, services will return to their original level.

e |f agrant, what period does the grant cover? When the grant expires, what are

funding plans? Are there any particular stipulations required by the grant (i.e. cash
match, in kind match, reporting requirements etc)?

N/A

Required Signature

Elected Official
or Dept Director: Travis Graves /s/

Date: 1/17/2018

Budget Analyst: Adam Brown /s/

Date: 1/17/2018
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