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Agenda Informational Board Briefing on Health System Transformation: Mental Health
Title: System Update

Note: Title should not be more than 2 lines but be sufficient to describe the action requested.

Requested Time

Meeting Date: July 29, 2014 Needed: 60 minutes
Department: Health and County Human Services Division: MHASD
Contact(s): Nancy Jackson

Phone: 503-988-8711 Ext. 88711 I/O Address: 167/1/200
Presenter

Name(s) & Joanne Fuller, Director, Multnomah County Health Department and David
Title(s): Hidalgo, Director, Mental Health and Addictions Services Division

General Information

1. What action are you requesting from the Board?

None, this is an informational briefing.

2. Please provide sufficient background information for the Board and the public to
understand this issue. Please note which Program Offer this action affects and how it
impacts the results.

Multnomah County is participating fully in the implementation of the Affordable Care Act and
Medicaid reform. Two years ago, Coordinated Care Organizations (CCOs) were established in
the largest move to transform the health system. Medicaid expansion began on January 1,
2014.

Two recent reports have highlighted challenges and opportunities for the County in the context
of Health System Transformation. These two reports, the County Auditor's report and
consultant report from the Technical Assistance Collaborative (TAC), focused specifically on the
work of the Mental Health and Addiction Services Division. Multnomah County has operated a
Medicaid mental health insurance plan for many years. With the creation of CCO's and vision of
state transformation, the County is operating the insurance plan in a new regional environment.
The County Auditor presented his team'’s report to the Board on May 1 of this year. In June
the Technical Assistance Collaborative (TAC), consultants hired by the County to review both
managed care operations and the Local Mental Health Authority, presented many of the same
findings and recommendations as the Auditor.



The presentation will provide updates on action being taken by the Mental Health and
Addictions Service Division in response to the various findings and recommendations.

3. Explain the fiscal impact (current year and ongoing).

Informational briefing only. Fiscal impacts will be presented in a budget modification during a
separate Board meeting later this summer.

4. Explain any legal and/or policy issues involved.

Informational briefing only.

5. Explain any citizen and/or other government participation that has or will take place.

In the context of health system transformation, Multnomah County works closely with our two
regional CCOs, Health Share of Oregon (HSO) and Family Care. The Mental Health and
Addictions Service Division in its role as managed care plan within HSO works closely with
Clackamas and Washington Counties to simplify and regionalize aspects of the mental health
system for both providers and clients.

MHASD works in partnership with the Behavioral Health Providers Association to implement the
changes required by Medicaid reform and Medicaid expansion. MHASD also consults with
county advisory groups including the Adult Mental Health and Substance Use Advisory Council
(AMHSAC) and the Children's Mental Health System Advisory Council (CMHSAC). The
membership of these groups includes consumers, community stakeholders and advocates.
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