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IT Projects Update  

Purpose of this update 
 
Mid-year briefing regarding IT project status for FY 2014  
Board of County Commissioners’ funded projects 
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IT Projects Update 

The portfolio 
 
 
 
 

Project Description 

DCA Facilities Information 
Management System 

Plan and implement a facilities information management system. 

DCA Network Convergence/VoIP Network and telecommunications replacement and integration. 

DCHS Mental Health Reporting 
Optimization 

Three projects: 1) COMPASS state interface, 2) staff augmentation 
for additional reporting, 3) 834 File Changes--Phase I  

DCJ Document Management System Store and manage documents in the DCJ Offender Case File. 

DCM Budget System Implement an enterprise budget system. 

DCM ERP Analysis Lifecycle analysis of SAP to include recommendations on ERP 
strategy for the County. 

DCM SAP-related Enhancements Prioritized projects: 1) eTimesheets, 2) SRM optimization, and 3) 
performance management implementation. 

MCHD/DCHS Healthcare 
Transformation 

Funding to address health information exchange and/or other needs 
related to health care transformation. 

MCHD Health Inspection System Replacement of legacy health inspection system. 
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 DCA Network Convergence/VoIP 
 
• In process 

 
• 44%, 2,026 devices converted 

 
• 12%, 11 facilities converted 

 
• 2 emergency conversions completed in last 2 months 

 
• Total Budget = $5.1M; Expected spend thru FY 2014 = $4.4M 
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 DCHS Mental Health Reporting Optimization 
 
• In process 

 
• Three projects 
 

• State COMPASS interface 
• Staff augmentation for report creation 
• 834 eligibility file modifications  

 
• Total Budget = $175K; Expected spend thru FY 2014 = $75K 

 

 
 
 

 
 

5 



IT Projects Update 

DCM County-wide Budget System 
 
• Phase I Go-Live: November, 2013  
 for FY 2015 budget process 

 
• Phase II scheduled for summer, 2014  

 
• Total Budget = $1.5M; Expected spend thru FY 2014 = $1.0M 
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DCM ERP* Analysis 
 
• Steering committee and project team organized 

 
• Vendor selected 

 
• Procurement complete and contracting in process 

 
• Goal: Analysis underway in April, 2014  

 
• Total Budget = $500K 
 

 
 

 

*Enterprise Resource Planning 
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DCM SAP-related Enhancements 
 
• Three Projects 

 
• SRM optimization, $215K, in-process  
• e-Timesheets, $345K, in-process 
• Performance Management*, $330K,  
 scheduled start July, 2014  

 
• Total Budget = $890K, Expected spend thru FY 2014 = $215K 

 
 

 
 

 
 

*Vendor selected integrates to non-SAP solutions 
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MCHD Health Inspection System 
 
• Project in process 

 
• Go-live: scheduled for May, 2014 

 
• Funded through MCHD re-prioritization of projects and 

resources 
 

• Total Budget = $579K*, Expected spend thru FY 2014 = $579K 
 

 
 
 
 
 
 
*$120K from BCC; $459K from MCHD 
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DCJ Document Management System 
 
• Pilot cancelled due to problems with vendor and the technology  
• New vendor selected and contracting in process 
• Total Budget = $540K, Expected spend thru FY 2014 = $55K 

 

DCA Facilities Management System, $500K 
 
• Business process analysis and re-engineering underway 
• Outcome will guide system requirements 

 

MCHD/DCHS Healthcare Transformation, $400K 
 
• Dollars identified for health care transformation 
• MCHD/DCHS Reporting Project in analysis phase 
• Phase II and III of 834 Eligibility modifications in queue 
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Summary 
 
• Projects are in various stages  

 
• Significant progress in the last 6-8 months 
 

• Next update at the Capital Presentation in April 
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Questions? 
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