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Visiom

By the yearr 205 conuntyycilitizes siad doedetsre iWilbttobcoackititbridede ohethe
accomplisihmestits ajfttreecconmuunitiyyiiiriTppoeiiggtsts éaititbistecthmichitio9930’s. In the
broadesit ssrsseabfttieanecddiibéd bakititiofof wuritrersrisasdmprovesed.

Mest of tire prastidsnssoounctifieendadaedd in accessing basit melizalczaschaaedbern
resolvedi assaaressilllpb s kitd e ad d atidital abfeforsn samh dauintiree G duoty hoadvacpay @énd
service diglliasyy. The raie affttrecHibzdithOdpaarrimeent in direct medical careditiveeyyhiags
gradualliyevndtedd. Beyond itts muimmestitch caacessevidoaidblivgrithth el dtelth
Departmenit irass asssunestiqgeateeressposisibitiitfofdrdibthssssimingranstridindisgespelcial
gerviees forpmplaivossahtisisiobidieleiftébdrimityitycadaltrgsepams. The Departimentt
has also asstimastizasttooggerotse in the community of heslith powidessascoansreer,
partnes, antipaatitidaahiricenppeetesise earomomityityidedefiftertenashpbsig mg diealth

Objective meassuassobiooucoommuititis $bekitiststatibaayenprpreded anestisdly.

The fllisit wavecobtiecANDISS: pivieierici b 4 passsst didedvin@ tetpgsoyf ef eunwanaimand
public healithtteggethabivaa snebwititc aoppsmsisitrateararanahetfetevt yequentition.
Thaniks o theelésssns Dbftadifitsvenae i ermpaeiob it e esmwhd svavef df dhepiiaiienic
continuess tobeenmildidcoompaaeddwitithiHtaad od tbkreraramomitidses.

Rates off lpwibitthweighhaaddnitsfamocalilithaeverdpppoes gigitiiicayt largsyeds asthe
resullt off restiiingt lecditistzppacieis i bitinthudatroesesnaomendehicingrsb oo @hciamhenmPng
our divenss raaiihiaaddetihisipppplatititns. Teem pegramyyrateshavaRisodoptdas
have raissaffadiostibon. Overwhelmingly, babies are lbamn ettty aaddritdhbees
where tihay aassweandeld, |bvweat, @amd! wes | czareetifor.

The Healtth Dapaattneathaasatss @ grewmibdesomgpdittaormrctdedivito comsigmners,
citizens imganesed| aaddHbeaagg efdidetitarahsbsiatisbsecd gavideigarstirethe
community. The Depantimentcontiussstéocaaryyoatbetitividie s ahprontaidscseivdees
which itt iss unitedhppsiitioed duathdupldieiet idodo. 1t also fillls a theattendeadesalpp
role. In partnership witthciitzzmss, atresrgpveznmnesndhbggeniassiibeivitetesttstoanand
many others, ttree paatines batitieliy alplp sotadeteiilifyripiidyigocamunitpitebealth
concerns, sirepesssensititdeppliticyasppsessaassies bt féficralytyotiebnatadsiceces
are availRitisttoasiddees ppootytg ancererrarahdrahatgsab dheffetitntivessos thbthe
community's pallciessamarespposess.
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Health Deypgemthmeantt

1992-93 1993-94 1993-94 1994-95

Budget Ovenviiew Actual Ado Revised Budget
Stafivg FTEE 620.94 709.82 7263 770.54
Departrmemtiz|Qssés $48,989,537  $53,190,164  $66,050754 $112,12DEE3
Program fReveeness $27.417,254 $32,032808 $41.212/06  $83,8444 4651

Department Semwimnes

The Departmenit of Health assures, promotes, and protesits ttiesHezdthh of the commumitty
througih:

Primary heailfn cane semiaessiioroB5500Lsses o bimadidigeh aihd ereat s einecest at
primary care cantss, dentall diinizss, school based heallth cmtees aadcconmetitioalal
faciliiiies;

32,000 home vigttstoHighhrisskdanities, offéeimggetidchbbss g Eravrdidiomapangntng
skills trziimiimyg , aamabhieedttireddogtidion;

the prexaritonamdteastment of communicable diseases, sughaasttiteecaldors,
sexually trarsmitttetidiseassss heppétitisamad NV

the inspectionantregglatiton of certain businesses amdl uiiccssericessiotiditiog
ancillary heglithcaassssemidessssiabh as ambulance services amdi disathinvestiygiadion;

advocagy fiar ttreeimpnyeedchieeiiitobfttbe commanityty paetitioldaylyridenedidatiylly
underserved ardidissrifeactiseed.

Local poliicy diszrestoorissifintéebpHaeaggatativaahdqiolayidicectiers assatdatadtivith
the varfious greanitosstitlaafdoddtbdBpaantment inchiddiggHbdEdslatal angibtate
Governmenis amdi FesteahbacdSHade law.

Severall graupssiavecoveesiihb oaddsisgryesspuisitiijityvever ggegram of the Healtth
Department. The maim greuypis@ommuniijyHéedtthCoounoit] hwitich rrddetesveysighght of
federallly furdkstipsitnazyyceaeessevidessaaddeatsts as the Department's Edige tAddissoyy
Committee.

1994-95 Burdfygsit Health 2




Healith Deypear

t

Performams Treands
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Maases ofMbbecuideisi sTENR)
Ca Cases of Gonorrhea

Numther of casess repatted for each
ot the follwitigy diseassss .

Pulmoneayy Tutberoridsiss (TB)) amang

countly residbnits per year.

Gomartioea amaTyy countty resibbiiss
per yesT.

Primaryy Cam ACOsESss

Nwnber of PespMe per Ba

BE

1992903 1993-941990085
Yeaes

3 Pacpie Waitie to Accass MirnasyyOarere

Healtth Depanttmesnt P rimneary
Cane Accasss for Mediall and
Dentall Serviess

Numlbest of peoplee (per day)}
unabike to access primayy medicz |
or daTiéh| serviness.

(data not availabbiée for 1992933)

Tesm Pregmamoyy Premestiton
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E
s 10
g
g 4§
o s S
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Healtth Departtmestit
Tamn PregraTmoyyPRnentiotion

Taam Pregrencyy Rate (for fem ale
counyy residhniss 10-17 yeans old)

dd as the totall numiber of live
birtis andl abentomss divittsd by the
number of femalte cownly residisiss in
this age group. This is expresssdd as
the numibar of pregranmié¢es per 1,000
waonm en betwassn 10 andl 17 yeanss of
age.
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Pemeeil of two-yeaanldkis
adequedbdly immuumizdd

Peresmitaiftiwooygaaplois sreeecigingn g
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Healtth Depanttmesnt wio havwes
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Raite of Chiltd Altusss

Numidesr of indikicdmal chiltiean
Identfiideldbpy Chilbieess Semnitoss
Divits iom ass vidttinss of chiltd
abuse in Muittrosnaah Countly
divittbeld by the thiéhbppplatiotion
of chiltitesn under the age of

18 imtties county .

Ratte of HIV Serogprevakbece e

Positive taats per 100

EHHW Infizctidon Raiee

HIY Infecitéon Raite

Taitd| numibesr of HIN positiiee tests
obtaiiteeidthmegigtedtsding in
Caowrily opesdbeld clinibss

divittbed by ttreetotall numibesr

of testts pexfvmedd. Exprenseed

as the numban of posittiee testts
per 100 testts perffomeed.
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Perforrmaree Trends

Workforee Diversitty
Progiass Tewards County Goals (across all job class¥iizatins))

CommiitmemtittoWdokidnze ©Darsibity
has |led togpod resullts iim meefing
estatilisiatgoals in the Health
Departimentt. Actual hires meet

or exceed Affiimmettives Abaditam
ElMHipanics gods for Hsmm,mm,
B8 Asians Blacks, and Women, while
. : the rate of success has
N Nonlves Amesicanss droppet for Nalive Amiiczs.
3 Blacks Strategiicplans are in place to
EWomen improve these statiisfics during
the next year.
"
1992-93  1993-94  1994-95
X-Axis
AT it
Levels of Education/TzimiggProvided gwmwfgtﬂmg?e
] aining is @continuimgproblem
Compliamzewith Oregom Benchmmehes for Muit Courty.
2.50% Producttivitty decrezseswhen
' needed educatiomand training are
8 200% unavaiiahike. The Oregam
Benctimmarkssezdabbiibtan
[l Actual Performamze
! 1.50% - Actua investmenttgoal for the percent
z oo of personna costs spenton
% 100% training;by the year 2000,
3 " the goal is 2.5%
0.00% -Es :
1992-93 1993-94 1994-95
Years
el o P s
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Health Departimasnrit

Recent Accompliigimustits

s Positiomed ttre GoumyyaambttiecHéalitrDBppanteeniccauireess aa@@roviadder of
health caes, and locall leaterimsttzgimoheediitc asreateionm.

s Designed amtiimpenesrtebzamuliticoountyf Uy apivitiaie t dwti thacans pianakaking
the lezdiznstijproddeamadcooatdintitiodghtbefédivsts of counties, mon profit heailtin caee
providiers, ardittrelinieesgityHdepjidbESHstetem.

s Designed amdiimpenertetiNiiticasedbetdbla 2 apitatetbdateat sboare gagaatiation,
in response tottree@eggortHdatitPRian.

s Successfullly dinadtmmetioestiaggggfdommppranmnthtndadatprpoessaingptiphofer fibethe
Department, & towirgttiseposs#ilitityodf gratyl yniprorcace tidzdthl hforioatiat emand
cliniczll mamegpsentsygttenssotthwititininte € Contyt g cohd/igrithith éhelichestémtiratire
health carecoitinuum. Plans are undienway fiorttearsséeringg ba-Hd ekttt infoforetiamon
system fio QHERL

s Developed ardiimpiéenssriéediecTé e P Baneri letorkrlg eorsostutium of public amndl
priveite: maitftorpodifibggentie s comuittdedddinimpranngeseivese fae degpaparants.
The Cauntly, in collaboraiiimm witth ttres TEeerPRezenNBistedcka e nitidiatea a
redesigmed sswcedidivecyysypenfdocitietstkkoowaasTeeeet dorotctiors.”

s Progressed ttmwactittesiintdenestdditon of a contimuomus quelityimupovesnsen bpsoesss
througinmuit tres Mxpeathnesrt.

» Continued effottsttoentitamoect tiecDRppartmeatit € appaitityote ealatiiati dneepanesdss it
delivers, amdittocemaliiottitinititeld essearchdoneesser éhthectelisishinetedesen
programs amdi ctboTess.

s Adopted amdimpenenesteamaaaggeneent shatgg yoiontieterptivtveesdnaces,
designed! o saitidfyttieeneesd dotdapgageeppomiatetscsenescs théhaaspstfefbatent
manner possilie. This has imcludisd tekingancagoessaige psisitioneggdiaig
improving; e Wity cappbiititie © DDBpaanmeaiastataff.

1994-95 Budiget Health 6
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» Began diexatrmesmtodiagptaaridomadddktio B b B @ omB fabigegerdedatatiairaidnd
preventiessrncessdddoabbeminigyars.

s Successullly clidivoattddwiiitittass Sitatél rtitDibisision in securing a piminggasrd
service grranitffoomtiteeARbleerVVu odd dohswoff lanuatisticio fexpapdadedsabiool
based dlmassttmomghlootODeggon.

s Receivedittresféetdeadiiyfdodded.inikdge g rardrdlslongnepatintiaddaiblirh itedt ed peimary
care iim diugytte=hineshbggenite da dereases ththed ransiss ool of HIV.

s Expandedi ttree MbstiveadoBt bty OOtk ea amhd dtbvedsid f Bt Staterfdingify fbisthis
outreadih. Over the lzsit tveseyezassoou Méeidt aald igis it @mutrinoressaseidno@ @)000
per manith ttoj st taveer33)00(pentanttth.
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Health Departimmrit

Budget Highligiits

CareQregon is a multi-county fullly capitttttHesdithptdarféomeed in collaboratimnwith
Clackaras Caumtty, Oregon Heallih Scimmees Whinesssiyy aadddeggor Rnmgry &ere
Associztiionimresgomsset it ieeO0eggorHiitirRian. The CareQespom@ifices fiudded
wholly wiltin QnegomHHsdifthFPdar eeeenasscaosisistefod didindiunigdget 0521 8 102027
and ingdudiss awesrZZ3eengidypes sinvoiee dnifvigdidatdD idsrgiciom/ dhepeb & dRetlations,
Provider Rel&toorss, Finamai| Wersgment, antChonsactidionmisstiabion.

An estiimitzai §E23 1277000000 Capjiiitddeessnee aassummy@B 8, 36 @ emttdess, is
added. A new Divigimm, CareOregon, is created. A full yesar off ayeeeatoonsiirtibe
new CareOmsgron Atunat, Fumd 380, is budgeted.

The Depanttmemtcurestlyyrecedies $FB6miiidiorn bl ddidaidi cerareraienca fa deferfor-
service basis arttimugihtteeAMICCaptittitoraggresrment. Next year, ttrestoulikkodt iee
Departmenit's Wiadiz=icicoiéetiiosswill bee HvaggrC@eetdmgan. The Depsattmantt
will recsies ttressef funtidsvideasSBevided R emhbrssereantrinont th € Sra@@zgofufidnd.
The Deparntimanitwiil laidsoreeetiecssanecppgpmaatds on a fee for semvime sy, aaocwil |
continue o e redimthusssdf doridediaaicbatgtttivmigaetntitiéses. |In addition, tHe
Department willl nexesiveccapitiitor eseanassiieety frironDUMAR2a B éatabeare
Organiizztitom ((DEXD)).

The amounit off reresrugssreeeareednirl 9995viliilielegrad on many variables: muntizgrodf
clients cumenityyinediditsd doMdditiail driatviliajainlgigiktiitynuaberest ohésestdhat
will cheese CasiagporeandiilitnomahOBaattaasHbeiphmegrg aererprdaeder
(PCP), mumiber of visits eligibille for flee-forssemicesbiiiiggpptotda alidiaty’s
assignmentt twa PCP, the finall capittzimnreéss, and e amourtafsseniesshildblEe
to CareQmegyon as consultant or ancillEmy cars, efc.

We have pirgjjeciiad SBmilliconadftodéd Midelitiaaid eesraeeinin I8R5 Tolach@ve thishis
amount we wiill meest an average of 15,000 encilésssiforttiesygear. Actual deatwilll
need to ihe rewevestiqyaatéshyeaddbddgebdisstraptd sradddf ihdiditated.

1994-95 Budiget Health 8
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r—— —

s Sehool lkrssaiddiitss willl bbeppree @izt SmgrgeranBdrissoatiuthiddidie sebiecladnd
gervice exprnthstaiifRosseelitHitigiSSubuiol. The spediicsiitesstéeditaropiitbe
Reesevelit cusiesrwessmages doitiylywiitiPBididizoch & Ehilel 8 Bautmls.  This progsesaliss
sengistenit witth xeecaddl0oohtpbectimadak s et thtetegtateseseivdasiteges. The
sueeess of this propessaliresyiiesscotidbbartidionvitht P GttiettanH Ruibl Bchobpihehe
Reosevaltt famiiyyfResowredO8 ereiermhtbtat skeseinaqer prinldders. 1t will improxe
ghanees offsestuinggeaRbberlWod dduswsogrgrant teptpdicateisriesasyitedthether
sites.

s Improving tiltthaitoonessaadd eddaitig g sottsiareaazesaudingnyg egagnepeyehnighigh
prioritiess ffurttreeHéadttDBppeartrasht. It is necessary to 1) improve early
identifieatimnaifssiistaaneaiseenmrmeatatalliciicscs; 2) enhance thne liksegasteelwean
prenaial mestited isesvidess eatitasht saices sarahdththarostaiskseneses; 3) support
pregnaimit wasnesmi medftotsstdcs sagyrinrbatatererd ahdoruimlirueiwitiftaftercare. A
Nurse, a Health information Spesiédistaadd .5 Intervention Spesidiisteaecaaddeddo
the Healith Drpmattneshbibddgetostitiod 3370 tdppvidise smirauzeseseniedn i a
elinie it TheeARdDInteereatitiorS Seealisist Wicbpapeot didHetakalsgstyatdrsibging
develepestityytiteeMdobbt&Drg > RigaraTargeyaifidtiqn gieject.

s The HealihDegeatteahhaadbesritb@prodeterfafiprianaryacarsesecdsas tewswly
arrived reffiggesssines 988866, Ttmseaseivesearanprovdeded on a prepaid,
eapitairsiasiss(FEER). The capitztmnammunt is $207 per cliemntgarmanth. A
elient ilrgsseidthimontitasobe ittty indrethyegraresarpigdead to us. Most servies:s
are pieviaestittineogbthadritsteraitioni ettt verterjtvitihathes servicprpigstided
througih thesBatedl Pregyeam, the optometiic dimics, and fintugiuuititieeopiritaaycaase
system. Arrivell ratess aaecl dovee iy geaththataktst. REEP revenues aremoujrtetdo
drop iy $58111 B0kedveeerbbdggeygamrs. Consultant comtieasts atereerdiceechpy
$466.000, and over twele sitdfiosiitonsaebinnaaitd. The budgst Bssumses
eontinuatinbREEPabtike sueehtaduten tblev¢b 232 Mithdiian ioweverue). The
REEP piegiaim mayyiscaliiniaitdcdaddtiteldipibefoédedintbdreréyegereblgalth
Plan. [if this oeeurs the Caumtty willlreseiecabooti637%/aasmcichicioR REE Bampatiation
clients amdittectnddgeivilihnedddbbeathatartd.

s The sieihessantiaaceddti e aaaggaeenithtththe€ Somintip fotdtdtinseceicey by
almost a quastesrmillidoninn 9985, Funding fiom tthe StatemsincesassabpH 2S00
($205,000 neétasfities\Meliticaidebatale). A Community Informatiom Srsmilisids
added. A Program DeveltppnenttBeestitist is reclassed to Conmumiily Hitprvaaibon
Specializit, and increzses ttoffulttiines. Funds for adivettsimparesncesasead. Funds
for telreammunidadivoreadddEbass & hamarararariadneasased.
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s An increase im WIT czsstbtaad] \WOG foditigg aandhotritio onbhacd|elic it qetisdiens,

budgeted. The WIIC grait is expected to imoresese $21H0D00. Almost 5 posittonsaee
added.

s Corrections Hiemtth srmiiessaaesi ncceaasdd Thbeértdiekéufuctaion is enhanced wiith 1.5
additional] FTE aneticss5RT Beaszeaddddddomestaih baiditb seiveses. Also two mew
revenues aneadiiieti. The Department of Cammumnitly Comexttoorsredinbibussemeantdor
MCRC addis ihalff aamusseamthiadibactdeck. The Tamgpit@fitssqgaanbdddsddetatal
Health Nurse amdi redifaamiditeet NNusscPPaatitioger.
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199293 199394 1993-94 1994-35%
Revenue Soumess Actual Adopted Revised Budget
TOTHL GEREBRALLIFBNED $24307.965 $26,340.35® $26,704.6X%2 $30,329937
PROGIRXMW FESAEBIVEESS -
GENERXLFUNID :
Licenses amd Faemiliss 1,023 4411 1,064,972 1,064,972 1,095,739
Service Clinaarpes 600,000 685,152 792 612 957,796
Subitoli | Gaeeeab Flindd
PROGIRXWIFRBNERENESS -
QOTHIER FUNNIES :
Federal Sttt $24 086,252 $25,563 J@1 $26,39%5 @5 $27 356 BB
Inverness Furod 1,245,368 1,285,904 1,285 904 1,454, 103
CareQregrom Fumd 0 0 11,673,653 52 980,000
Subtaits| @tter Fondds
ProgrammRReeemees  $25.331,620  $26 840805  $39.358M22  $81,790.916
TOTAL AFOGRERANRRYEMDBES:S 26 [ $28. 590 92D $41.212.706 $83 844 451
ADDITIONL GEREEALLFBNBD
SUPPORTRECQUREED  $21.4168E2  $24.5902%5  $24.847048  $28.27GMI2
TOTAL N NVERRERRED  $H48.371,953 $53.190.164 $66.059.754 $4NM2120.853
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1992-93 1993-94 1993-94 1994-96
Budget Thexmlis Actual  Adopled Rovized Budept
Stafifing Llevetds 655.57 709.82 726.31 770.54
Personall Samiosss $31,982230  $34,500, 1B $35.687 240  $39, BT
Contractius ! Reridess 5,392,354 5,712 187 10,952 367 51,436 F50
Materias & Supplies 10,862,889 12,838 443 19,205,474 20,363 388
Capitall Quittyy 134,480 139,353 214 663 473439
TotdQstts  $48,371,953  $53,190, 164  $66,059, 7538 $112 120353
Program Raeeniees $26,955.061 $28,502,772 $41.212710B  $83,84414851
Net RevaenusssHRegirzdd $21,416,892 $24,687382 $24.84704B  $28, 276 M2
1992-93 1993-94 1993-94 1994-85
Costs by Division Actual Adopteai Revised Budgeit
Director's Qffitae $505 50t
Regulatany Hezdith 2,333,509 $2,561,420 $2,650 693 3,033 M1
HIV Cliinitzss 5,255,631 2,734,704 5,926,154 7,106,167
Specialllyy Careikiies 6,293,095 11,190,698 8,288 447 6,548,778
CareOmagmm 11,673 653 53,028 610
Primany Cas=@icss 15,527,889 15,888,269 16,177,125 16,660 275
Field Semiess 4,140,731 5,104,633 4,760,919 5,059 3655
Dental Semioess 2,413 432 2,737,700 2,812,700 4,015 4655
Services & Support 5,322,584 6,511,Mm2 7,252 108 7,672685
Business Semimss 2,475,664 1,523,188 1,579,511 2,667 478
Correciiioms Hhesdith 4,609.418 4,938 443 4,938 443 5,822 347
TokGogts  $48,371,953 2 $53,190,164  $66,059, 754 $112,1205HR3
1992-93 1993-94 1993-94 1994-35
Stafﬁng by Division Actual Adoptieni Revised| Budqgeit
Director's Qfffiee 4.30 420
Regulatony sith 40.06 43.58 4358 48.00
HIV Cliimizs 32.81 33.17 80.67 88.95
Specially CareClilndes 130.65 163.37 115.98 85.65
CareOregam 9.63 2240
Primany Care@inies 209.78 215.75 220.30 246.30
Field Senwiess 62.18 72.05 71.30 67.51
Dentall Semitess 36.64 35.80 35.80 4753
Services & Support 60.57 56.70 52.65 57.00
Business Sawiiess 19.02 23.30 2550 26.50
Correctioms Hemiith 63.86 66.10 66.10 76.50
TotkH| Rdfifigg 655.57 709.82 726.31 770.54
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Issues and Qeotturiitsas

1. CareOregom

The OregpmHtaiithPar QBIRR whiclthegmafdtebeanary 1, 1994 is changing tteweagy
health cae ssmitassarecopovidee dottoleinomom© @oegraians. A number of health plans
are now campeitingfesrobiettswibd ey éradititicaiyl yckeesesartdd CoGayritekigalth
Clinics andi aitresrsadébtynebtiidiokes. It is important for tihese mowddessiéacontitinagdo
operaiie ansussetitieyymakkeip@ sigighdicdrdreanef dh¢hettitatipramnacueacapapgcity in
the commumitly amdiwiticot thleemOleggorHiatiit Blze|gigibdenighghbhbh e ee caxets to
health caiie dispiitchazirip@ anesbestsbiparakd.  These praxidiessadschbaverppridise
providing aultusdihcootpptashhbaittitoarerotimlvindoooeenigrigngranamd m@&mglislish
speaking paitentss. CareOregom is the vehidke tirett alboves esseppovidday toteantintieue
providiing ssmitessted tleéitrerdidivionl atligigsts by providimg awayttoosonitineedosecwye
Medicaid supgestt. Oregon Hieaitth SiamessUinreesiityhba < onmiratotal i g coemptetedskisk
for alllimpdtéet casse; anttifforsppetEbitypaddacitilsriofpaaitste seiidingiidside
Multnomain Cauntyy. Due to tihe difffecdltyadfopeeiiittigee ervittireentisis)shthevenesue
picture iis uressttamaacdmaitdonggvillibd e cvssssary.

Major Alttemmetiess:

If the Courmity diinetpaatitpptte in CareOregom amdirstteatssatéelcidawritd' prmengry
care capacitly,thieseenoold dbecadut e dapmwititip tseseevib dratigligepe paptication.  Clients
woulld cmsseattiesppinatappiass. Clients wouild the semaztidyypooiddes sidessaiaitdiar
with theiir auitushleadd sodibs sniczaewtr]sppssisiyl lemdidnt te de ssffeffiet te tneadment.
Alternaiiiadyyiiifidditiai ¢ idibleewerertrimiassesant, 6l mbatdwrd édorte thevaty ate
market, the puibitccssstbomighhbe @ bleed thttofsusromddiitiahplgweavtriveltioblic
health furatonssadineschhthad beliitioidhthearomomityityatizdngindhand e tneadneasit of
Individiuals. Many QHP &ligitidéssHaareehidsiddakyip éerepyilislioraronqor gitofib patients
because fire remuunesatitorotifead dpVieldidaidid asle sssth dnacuststemagnand wsiual
medical changgss, amtdnnestitiaaicbjiipilele sverereftdterefadeskioy pyripaeateqvioriders.

The fommaiinnaiGaae€leggoratidiwsyp yalld igrahdamopr piibfit qrickeiders dorgomntinsergetying
to theiir thetiiiovahclitiersts. This gives dlentsaacessstdoacbhraddes sedicdsoialalseioaees,
i.e. case menagement limkestittoiméggaiteddariy\sericess. A possitie prstidemwitith
CareQOregon is that dienswitthreddditreslynmoceerppesisy aswddHIM VR REEP
popuiatiiom) migitapeddeMdlittooalalC Caniyt € Hicscaavesaistdesiissivyidyitwitic kpcal
public rexermuess
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Board Actiom:

Multnomah Caowumity wiill wigmomssyypaatitgpatenrO2er©trggonl Advprppyseskiolidgeget
assumes a total emalimesTitad f35E50000axd 5500 bftbss evillih d&/Mtritmoatal dimiynty
clinic clients. The Primary Care Climcss Hewestuddgéteidhbbattitbe sarmamoanint of
medicaid fees & T3HBY. The primary care tieems awe critmuseticatbieccoumeentceaiedrahd
urgency care Hess hessnaatideld. The enrolliment lkxa | fiorCaaeéDegooraadd/Mibtiomaizah
County climics amdi rexesrugsppojgetitossbbalddbenunitdered

2. Dental Cawe Qhggrarizedboon

The Oregom Hiestth Reai(DHR Méaeiitaadcdernoss ttdio pmjejstolhinchdyspaRdbebanary
1,1994 includies dioritd Ideaediissféobbtiradd i @addiuitdidmen. The plam meamttztetttiee
delivery of care tthougihcemzarggedidetdbt acromygaineadnn. The Muiimommeth Courtyy
Dental Divisiom ,, wiiitth Hesseeerppoviddiggmaang ged e ect e ukdiéreth thooihgh Midscare
PCO, applied amdi resminestoestiiitatiboras acDb et b CEar ©Qygana mting DD Qhdadérehe
OHP. The DCO is named Multicare Demital]l. It consists of three Cawrtly dimdssaaddiibe
Russell Street Daritd| @imd¢éacoonmuunitigyhieadithceardemimNditiPBididiaid). Multicare
Dental willl pricowiotie canmesssttodeetdbtaegddor OHP enrollees. The funddiimg flor@HP
enrallees willl tbsyeaéb)yf indd aesel dieered.

Major Alternaiiivess:

If a DCO was matt fimmet], enrollees woultd s it growddessffoom  private martkatt
providers. This woulkt rextiicee smesssttooccureshineeeghaadd noregids sk sgrdhgng
clients who sedk caree atCountyyGlinidss. The OHP is experiencimg poradidéensswiitdakk
of access to diemitH| samoessieezaissepnait el detitis sl desnhthizihth eciaimiracseemtnt
paid under QHP is low.

Forming a DCQ is best serves the pultlicimtress tdyynestingg tleenred dp y prddidang
dental care o distianbagetctbetds.

Board Actiom

The DCO iinitiated in 93/94 wiilll the: camiiimuest st $5E 110000add B8 F FEE @ adakbth to
provide sernvires reguisetdyytiecdIBCDearnides aad dunthets dvitht O DP| Fereverse sAlAdso
$83,000 is budgeted tiw emrarcesttettdghionecssygantdonmeettb e demadslsidhthe
DCO. As with CareOmeguniitwiil deeneeessaayytdamoaitdoeerotiireridrhd
reimbursement lexabs. '
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3. Refugee EatjyHbnppdgyreshP Rigigram

Newly astiviingyredtggesshsedradididioally lpderemétiglgéferfurdiBidiatd/eieaittaid
program and evea nsitaddberrldiglbléofa tededaita tyided edqegnar ddigalth,
employmenit tiainingy aadddaggaggedutatativnatieited REEP. The healtthcampmomesnt
has beem paviddedttrooghtted/Mitomalalc Qouptyl taththdpepantnefdfomeiyeysars.
Oregon's impmentaditorobfibeOtregotBa it R Bia (O Mdsaaissidendiesigsoe of
having a sepaieite healitpogranioforefefiepmes. The Office off RaftiggecHastitemeant,
HICFA (Fasitsed padS Sttt ODWR Ranh & EafepBrBgrananraositeidegitigstbetiaption of
discontiimuiirgtitesFEEPRoprgrama addneeriginththelidiea istnth dr@HMP. The cost of
deliverirgsemidesseoetfggess is unusually gl ieszussecduntteetddp mblelemarand
languagr imesppetdtitorcesist. The reimbursement flor digieemggseeridessdeliissts
under QHP is about naifwitradtiit is under REEP. Thereforeiif REEP is folded iimnto QHHP,
the Cownity willirescveerbbothattihe asisticfeservéctdnoml ddictizhidifeboutniilivtion
less tham s hutigaeed dotHbdritseraiitai kit déetéofon®FP5). Service would
have t b atiitosrssibsiitiedavitittomadLasis. Because this gmuyp is expensive tto
serve, aitresrpivadtcOBIRP Eias shigight otalistsotm aikakih éheseseas astattiaadive to
refugees.

Major Altiemaitiess:

Multnomain Cmurityccalddmaditaairittbetidro ot pasisy epeans tocbeamne
knowledigraiiiés colituatyc copeteterit émititbararprpridedsrandrubotmticte proprdyide
services designeastitomeettheanedsobiiie REEP popoulatimm. andiiiimitia ottt bektth
screens evamififthiecFEEPR pyggnam is discontimusd!.

Alternaiiiadyy thieeO0 ooty g aold dechubecscseivdsein to the REEP population.
Board Actiicom:

The REEP paggeamhiaasbesneddoes tp $SEN0MDDdvacsesef of dadedend mivasess of
refugees. However, teelinagetibassumescoatitinatidionthtn& REE Brogrgnaemarttddhe
current lewatlabfssevided ddibeaddiaed dumbdesfobfefsgses is maintained.. The State
and Fedknallltvetdhhueaobystedetetermanethéhie deg atattaios thfctRERP Brogragramadand
until it's sidtississsetiitdd iitissasssnmeedithat REEP will conlimuee.  Funding is budgeted at
the REEP |enadl. . '
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4. Comrectiimnss HbsdithamakiODoree titina d/fdietaladt ébdtith

Because of the imorseseimtieenunideecaddibeacitjty of persons hoaketiiinto
Multnomaih Cawrtty MxéeritionGeetderaaraddidiicnalunsespasitiitide eadeded at
booking. The mumiber of persons booked! s ammitimsetidarincseas e actlygara OB535,
18,725; 198@8, J7,8#0). Of those booked, 455 pessent taaumaaadoreaiste orooronic
psychiziit armestiéd ppobbdemss Thberdsi s oiod uffiffierdrdtatéif in MCDC to proviite
adequate ttime ttoddocumeen thieessoeeaimgg of persons witih trzwmen st/ doraeciteaadd
chroniic mexti = | ampsygtiotdggiabp prblelessa @ tbtp orddedis testbtibhisre rieadmiapiaptans.

The ConresttorssNidendh HealtirS8 ericies svadrig gnapipyasfoforated  to review curestit
service and resmmmetdmuresatféetiireavanpys of serving persoms in the crimime |jjustoee
system wino hreneemesmiéh headtihpprblderss. Wi e nresmitd | Hezditths g g emedaciomg
institutiomss | deetispaee, petsorswithmenidilihessswibaeredieiassd i droajbdadaonot
receive appupisdéenmeatdh hbelthroaaterent in the community. Because of the sinesr
numbers imxaiixeetimeanyy of the persoms witth mmemitd iiliressswitoceaeennearestaied do not
receive assesEsTETISSODrShbiiiatitom dung ghiieincareecatishionpnaratiechéykénkedhwith
follow-wp ssmeessupoonTcdaasdrivontasistdyly. Persons rellessst firomazissbolshywitibotit
treattmemntt e morec!ibbldd doeppebd diesese ST HdprpsestseseinadeVelvis] iaiteglieraate.

Major Altemeztiness:

Continue ttreeczuresmt of staffing the posttonttroughhoveetitimae TThisi ssi s oiod axi stfefticeve
but offers fikttbiifiyy .

To disxattppaacontinnumobfmaatdibh balits eaefeess th Hat ovdd jor prinle des sesssemient,
stabilizzticon, and commuuniiy liimtcegreforgeesemssnrcostidgy; add to Comextianss
booking st aarbaaiditdoCooree titnaddetatiaH BlalHithtathfd tinléddintihepsyseris eeded of
mental heatthsemwesss; release persoms fiom aistoyormapporoppeE emeddatainrg rahd
link rellesssat persamsstdossevicessnritibeccommnityty.

Board Actiom:

Expansion of Correctioms WMemtz| Hissithasstittesppoppeabl desteloga d in conjunciiimmwitth
The Disthitt Attoonegis Oifftiected” Rolidi © EXefetete S Hanidr Hihdrttd 2o Cds ie maindkaied.
The ComeaitiorssHézédittHblddgetricitidde s an daisi: § §B38383nend 5.5 HH btbanattelle
increased! taaiiimg e NCILL; aancaraddditioalzb 338 986 aadd® & T FH Eraradute to
Correctiimss Nariéd Héedthh.
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5. Drug Free Ballies

Improving iitthauicconessaaad eddaitig s sbéistareatamesdudinming pgegnayeyeanighigh
priorities furttiecHeadthDBppertraeht. It is necessany to 1))impuvesczaliyiddetitiéatdioniof
substanee usse In prenatall diincs; 2) enhance te | Inkaagsstetiwearppsaattianedidaal
serviees, ieaimeTitssevicess aadcithessdcisasiviass; 3) SUPPOrt pregnartwamen In
efforts to siey In treatment amd contuewiithaditecaase. According to hitthaeetifitcae
data, 5 8% af\liinesnadhOOoohtyworee g yivigidtinthdrdittdtetd tsubstatanasasturinging
pregnancy.

Maijor Altienmeainess:

Implement wiiireditggtesissdontiipreeatatatidieats in County dlinits fisllbwveztidyyretderirls
to drug/alrabiobitteatimeentfifididiatetdd Urine testiimy mey ditscnueageppeeatibt sar@isse
by the tergritnepplasitiorandd is a flawed toall. Also reflems wiithotcooedtagtoaand
advoczey aewnilkgtdppradeeeanstdts

Creating asiistencesabbasdrzetteehbggramtahdaslitliolssvsoulis bosthstly.

Using exsiingnsenatabtaresepices s athd dsiatarcaaisesseseodsdr batidiiding a
substance aibsssinttevestitiorspeciciiisitahthprpnataltaitsjterogopuirgsase
managemenit semisssttooggheccoommoitithbetitmmssearand an outreach wiotker is
more likellyttossivceeed. The eniamediiniteresmitormmadeivald rividissseeaniior
substanee ussettoad ppeeatibtidietsts. If indicated], @ refteraitdo an on site AllesisiBNug
Interventiom Sesiidiist woold ¢l donocr el eleittb d ssessssementithi folfollowpuiz sigsigmes! to

meet the reaattomabftitiecpptiiohf (coopeeatitivddes T copperilole).
Board Actimn:

A Nurse, a HigadithinfdomatitiorbBeeiaiiisarand.5 Intervention Spesisisttarecaaddeddo
the Heallih Drpzatinemtbibddgtosttiod $33790 tdpaide e nramekdeseiniéces In a
glinie site. THeeARED IInesmestioonSPeetbtstwiill be part of the iimtaie spsstemidesind
developatitythesMdobb B ORIy PRggraTdrgey ifliias gjeaject.
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6. School BasaxtiHb=dithQlikides

The Counity aumenttyyopseaits seeeerhbetitinihigigh sauwsisioicsdsubuticdtidieiscbigols
need services. Students ages 11-14 areatawiiheesbidesiggabidmielapaantdiere
experimeniaiion witthresdilttrisskigdbbhaide bbecorad daitits. These are priimeyeerss
for making suceessidlesdithintbeveetitonswiithitbes sistlctentamnthéteiafeitiibes.
Expanding semizess ttotthtsqgooppreolddopenitibady yddenfidataionf dfdadtal tr pistdriams
when iinteswamitaon is more likely to te suwerrssffilli mreetlichigg iskKdop e e daxual
activity, pregransyy SSTD, HIV, substance abuse anmd atrerpityssicsbaddmeardal
problems tivait cam| esatittosstioobfddiltee. Current evalustmnaifttizesstivodLitiies
indicate tinait ssad laatinitipyoftterbbggiasrnnmmiudid e dobsiol.

The Neritin Peyttesnetioconmuniiyy is one of the most mediczally unitesssneetiaaeassriroour
community. The Roosawaitaymmunitly wiattecl leesdessHdandtialel @ presss s agththe
first to idrmitifyttiesldatiobheatiirsserides sdomidddisduulsls. There is more demand far
serviees ait Reessvalltttizarcaarbbemetvitittcourentessoess Theepnragreasre
providers In the arez(Emamues|, HResssHeasesr, Nortth PanttiantHibedithCearder hareaat

capacity.
Major Altenmatiineess:
Do not add to dlinccmeatipywiiith déeseesibamaandaemendd

Expand services iimttres FRumssvedt ctis e bpyadditigg srices ik dtastannbthranG éoegege
Middle SohegsantiaitRossset!Hitigh in order to rediuce tteenpeegreacgyr ageanod
increase gradiiationraddss. Specific health meedis off sthaemésféaniise sl beeddenfidied
and services diesiggrestttocaiddesssibem.

Board Actiom:

Clinies will ibe aparestiat iGeecggeaaddPBodsmatitimivdidis dubois! amihdeseivicexpapaaded
at Roosevalit HHihBticob| ThieeS8hobChiicib bdgigehtictedesraadattititiangB 322774 72
and 4.5 FTE fforttissatiniéespaasiion. The specific sitte sstattionod thiecHdoseesielt
gluster was madizjpiityywilthFRotkacddFRIbbBtSBbhotsls.  This propossliscamsisstentwin
Sate and Cowntty tenretimeakesaand dggaktadseeridessisdes. The success offtiits
propesall regiuiisssacdikbiocatiborwititPBatdad P BolidiS Suwe)shthRddseseidthrdimily
Resource Cenityr, and locall senvite povciess. |t will improve dirangssalfssecuingaa
Robert Waedi attnssongreantdoeplitiatd ¢Hisissearcee in other sites.
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7. Immunizatioms

Immunizattnssaaesadobsisi pyhiioliodadith fesécei getyai meroesths e ivr snienimmatiiagtions
have resiileddrndevinmuminatiatidavielsatatrativideigedand in Oregom amndl NVuitoomaah
Counity. Twoftmitsssaassoiciaidavitittotoimmmirziatorsteataseare); difdidltgultyHa the
eoordiraittorabtlilielealelsdietenguuplit hncipd vty st kraiagamigatirationg,ck) lack of a
genitiall resesecdkRepiviggleldvic tivarkdimmizatizatistastatrsiandrtonitonimizatvaation
rates anatuipdebly amad 33 Jdalclotd enajajoededatiatiahatfefforts. During te rastiveo gasss
inerezssstiasnmplaaisihha béeeplptaccahdmimmimtmaiowiivite hrgargatoration of the
OregEn mmbmbIMuQMMmﬁmnsmnum of which MuttrenshGountys oothibe
exeeuitiveecoommiitee. Recent assesmm bloamtl thab oin! g B2%f il MulbneahatoGeynty
ehilldiiesmiinogeasahach 6 BR %! mddrhimaa@\zmgm@cm reCauGguitycdinesupreoup to
dale.

EnhangingtiiecHeakitDBegramamdatietine sy stesteoy bypaxpimg ingu roang aodiagidiag staff
will reitatizaagerimmoizatatioratedabitpplepde dotrattezidesiticknics. The sefss
immuniizattion duw ha sdelpmiate yr orioad S8 2% mnizativatiovele elsstdroathgel age
ehilidiem, bult ressHeaditimitd e e ornmmnzitatiorelstsrfohitkirandgrdes tyeage of
two. Anettresrtygse of deliveny mustidleaddotirectimaapdeveseasary in order to«#ézct
chamge.

Board Aattoom

Continuesttiserotse of privaiie ettt pradielsraerkindnig degethen ortaieiding,
educaiiton, andi @utesathirddesleluping eeotmalizdid agssystem of Immunizatwmreeerdd
keepitg. The role of voluniarssavaddbls ¢hayigbeseindasr gagamiratBRBLEERIRDEOUPS,
and prafhssitoakbyerinatiansrahehisLive lexppquEctiedio idevidéghbighboohamdasontact
with fzmiliéss.  This appeathwealddeeadididatyryseadfwitvithimoiitprgogpeups. Service
elubs arecturestll pisposwingtnéne NW Medicall TezamHdadhn/Manotpriordyéde
immunizaitonssirtibecomumoibity. It is necessamy ttocuomitineadeesiakistihidiasaedghand
etherrs tofiad themasieidizibtesseseindcsy sigsteragargiarglimgrinmmizaicasionsthdvitheaibmajor
outreaathasftoissand b ddeatitivn atereentotine quepid wdt cotneome In for semisRs.
Utilize amooititeeabhwareeotio folloupum ehithiddrehovire ditem tiopidtedatentsrévgprove
Immunizaitoorratte s ad dotideteiyifyoperitaltisd hizrdeossterdeavice.  An Outieeasth
Coordiiredtwrpsiitiof{GB2B043 sdddded frebltadthisdoedget.
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Directon'ss Office Health Depanttmenit

Description

The Office of the Direciior is responsible for emawniing ttrt thiee Repartraentp pradiste s ity
services to achieve tine mission. This affice sypewisssttheddiisgionmmanggersfdaitiitase shthe
administrattixe tezan'ss ptaanitipgaaddopidicymaidhnarahdssecseasas Halsisot tthehBoBadatd to
County Commisstoreess, Commumitty HissthCoomedjl aaddibkvecaromonityibyagensies.

Action Plamn

[ ]

By the @mdi of the 19345 fschlgagr ddsetipaaaomptahensvsirstefiegitaplanrtaloeduce
teen pregnaancyy cerpipasisiaingrpbiéle claifidéitaticoo aaidrdttation of govenmmemtalaad
commusmitty tesset iteereeatitios sarashdedisfingniy utiheténtententomsdardcesaunce deeds.
Many pertiis aesimeessttd dranhthimradekd in addressing tthitsiéssies tHbeHdgiditD Eqeparianent
will act s aczashgsbbnpigiaghtespaptciendegather.

To inuesssetieppereetaige of ahdhileinéd (Bantrstis 24 B ntiesiths) in Multnommeat Conuntty
Clinics wino arseugptéadditevititthtieimmuomniratations. Additimme|geanfiuddsazabdezen
received thed ted bawf o incremseskarimumiratation gyegrarn adordinatamardean-eatheach
workerits: 1) impeeeccompteetrtradkig@rasceradiall of childrem whwaaeenodtippdaatate, 2) -
ensure itraitstedifber@eibilzbl® toroveéde immimikatoderdgialy @ludoucityicliarspurs, 3)
providie ttessei innmniiatdion staimocosb éd fehdtitsiremded2t Hdnionthoin oluticlpics, 4)
coordiinaite aitssdiywitittc comuiityty olohtatzs(s(Wami)iR Ratgrpnferiesicarndiegjpn), 5)
canvas ttreecconmmuniity, 6) providie auitesmth), 7) expand! anaiiddiiity of special dimissimthiee
commmusmity

Develop acunprebkensie stsitetpolp idedezasadbdecideittence of drug afftesttedinfdatsnin
Multnomein @ountgy. A numier of current aciiviities aaee in place sucih asCHiNcagee
managemanitmussiggserndess in the home of chemicailly dispenizenbrrggaanivroaren,
targeirdiatfdoissrirddradréamatard pigegeesieandme ddaibsassesaneotaibfrahineareerated
wormen firmreggaanicie siathd dhdisteecabaisase. A comuentisi| tzatdeshippetithoriototadreigthen
cross agmmyypidaniiggadd atdlaiatatioshstutd ld igegetsmscaces raefteeffadiively.

Explanatiam of Changes FTE's Dollars
Increased Building Manag@mentcharges for Depantimentt $212,000
.4 Public RettorsAssistantadded , .5 OA moved (.10) 24,500
Increased! |ndirect 36,574
General Inflation . 10,507

Total ExpemgitiureeChange (10) $283,591
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Director''s Office Health Departmsnit
1993-94 1994-95
Budget Changps Adopted Budget Change
Staffiimg ILenet| 430 4.20 (.10)
Costs $222,000 $505,591 $283,591
Program Reseues 0 1] 0
Net Revenue: RRepyiieed $222,000 $505,591 $283,591
1992-93 1993-%4 1993- 14 199495
Budget Thanutis Actual Adopted Revised Budget
Staffiimg LLewetds 4.30 4.30 4.20
Personal Semitzss na $222,000 $222,000 $234,682
Contractual] Semitess 0 0 0
Matenalls & Supplies 0 0 269,909
Capital Quittyy 0 0 0
Toitzll Coxstis $222,000 $222,000 $505,591
Program Rexsrmuess
Net RevesnuessHeyiiced $222,000 $222,,000 $505,591
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RegulatoryHealth Health Departimestit

Descriptiom

The mission aff ttiee FRgylaEiynHemHItDDisimiors it torgesteahdnshrentanpebisbisaiteah by
regulting eeitgimbbakinessearahdafidilite srahdédipiping tmainalyasdanddeskires svidenigiegeange
of comminiiyyhieeliitipioiibesns. The Diwiswnissespposibibléeofenantingismtstatel thilposlipublic
healiih |aaesaad o vigles innestigigiagngrah dratatimin gomommitpibe digalropreiismmdapebptingding
gonsultaiiasn ane lkadisssind dgaerementabdnaiethsectectors inldddstssiognoommynidyltrealth
preblmts. The Divisiom imesestts and lbeenses ssidetrddbbsisimmsesewititpqroteatial for healih
impaets; invessiipites deatithénircerdairvicousistanse s rénfarcesuplibliedialiwiavadandeles;
abaiess ceftaim healh and nuisammz problems; investigatas important commumily healih
probieims; antt nevideescoosisitatativrarah dissisistance tgogevenanmentaricagous  organizalhess,
and indlivitiaidy egaatiding wididamgagés milpicticateaitbipsaidems.

The Division dealls with commumitly healtih problems that are best addwessed threugh
"populkitien leasddsepriviess” - i.e., activitims aineed poirimalylyagicoomminiées. This bedy of
problems i growiry througih recogmitton that populetimn basedi services are oftem more
apprapiaitcanndosistiéditivtvibdhamdinidivid sal-sepsces.

Counitty disateditoris dinnitéib by eaviatietf fefadeanidand state geantreegiigeraests.
Action Plam
The Dikigimsnpiassadniwipreavérnt rencambmibutanser siers s isys e duddoesansd/ierMarch

1894 pritiivorweasobtEppredda) byeveteaters, implementtationwiibbeldealayrdnanttgengnds
on the allesnatitiechbeaehyipndHBoBmbol ©6 Guyidiyriiansissioner.

Explanaiiiom aff CHangss

Funding for two Pathology Assitanss $77,531
Assistant Heallth Officer/Mediica| D et tor 1.00 127,921
Two vital statistics positions are transferred from Health Data Systems 2.50 86,155
and 1/2 sanitariam is added

Building Manmagenemntcharges are shown 101,920
Hand held printers for field stttz 7,150
Increase In Local Mileage and supplies to level of actual cost 8,546
Addition nuisanoce abaternent s it .92 41,029
An Office Assiistantt position Is reduced .5 and a Saniltarizmincreased 11,875
Reimbursementtto Aging is eliminated (51,750)
Generall inflatiom . 61,316
Total Expenditure/fFTEChange 4.42 $471,693
Increased Autopsy Fee $8,410
increased! Ambulance Fees 161,992
Increased! InspedtionFees 42,276
Increased Sewer Fees 39,550
Decreased Service Reimibunsameasr it 48,042
Total Revenue Change 0.00 $204,186
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Regulatony Hissttn Health Depantimesrit
199394 1994-95
Budget Chamgrs Adopted Budget Change
StafffirggLeeslel 43.58 48.00 442
Costs $2,561, 420 $3. 083113 $471, 6083
Less Progream Reuestuee 1,71Q 287 1,914 4883 204 116856
Net Reveruge Requieed $851, 128 $1,11BES80 $267 507
1992-93 19939 199394 199495
Budget Thenuts Actual Ado| Revised Budget
Stafffing Lewads 4028 43.58 43.58 48.0D
Persoma! Servitess $1.974@40  $2, 113882 $2, 2026555 $2, 5286648
Confieaxdttad| Semitess 36,627 136,450 37,200 41,839
Malenzds’dSSpypiiée s 318,070 311,588 41058 454,076
Capiitd! Quitiay 4167 0 0 8,550
TatdiCdests — $2.33RH00  $256M420  $2,650@B3  $3,08BMB3
Progmm Reveuess $1. 472000  $1,71@2F7  $1,754757 $1.9M4883
Net Revenuess Requiiseti $861, 439 $851,128 $895 I8 $1, 1186380
1992-93 1993-94 1993-%4 1994-95
Costs by ActiiniitySevioee Actual Adopted Revised Budget
DivigmmAtidrinisitiiation $262 Q5 $211, 722 $211, 7222 $218 435
Healith | hsppetititns 927,775 1,155 2286 1,155,285 1,318 585
Vecttor Comtird! 311,432 290,795 290,755 331,825
Mediical| Examiimeer 555 421 456, 3%3 545 €55 594, 57
Emenggeogy Med | 239,944 256 94 256,941 418 IR
Lead Sreeeirigg 36,912 190,283 190.2838 150408
TaitdICDokts $2,333 500 $2,561,4220 $2,65M 6283 $3,033 B3
1992-93 1993-94 1993-%4 199495
Staffing iy AattinitySiericee Actual Adopted Revised Budget
DivismnAddrministiation 2.00 3.00 3.00 3.00
Heatth| hsppetitions 17.21 20.00 2000 22.50
Vecitor Comtl 6.00 508 508 6.00
Mediic| Exanmiitesr 9.95 9.50 9.50 9.50
Emenggercgy Mediical 4.00 4.00 4.00 5.00
Lead Scresming .90 2 2.00 2
TattaISEAHffing 40.06 43.58 4358 48.00
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RegulatonyHealth
Divisiom Managemanit Health Deparimentt

Descripfiimm

Division mensasmeatssmiisgiorissdeesstad thiathts © Disisionisrpgognasrschidve veaniaximum
gffectikanesssantiedfiisiongyaaddd pprootetthth épepartentstinancbnonunityiyisaise of structursd,
ereative, ansHssitatfifichy v ppmppatat e Eppreieeso tanaatizingnarsbiddssiss) i eonumynHydigalth
problems. Divisiom Wanemmnemtssrespposiibéddorsspparisisiomandsypport of its programs; tathniaal
support to varimisnattessanssuiiegt iaappbhitid belithelaws zregpproiiake yréniesde dnamqvidiiging
leadership t adittesss conmmumiipyhieakitpprbleiems. It supervises program mEanagess poviddes
eonsultalion togyeewss and individuals imsitie amnticutsited fgreemmentidesielapsandrenayzgsupliblic
health daita; helhssciveloprappprppette polilib detithpiciisie snandveiaticat esd et effectiessess of
activiliiess, (pougeanss, and policies rellevantttottieequitiichibadih.

The DivikinnisWeneggeneeh tdddressesithecomuminity's e tbfavelietiedapignedatiatianab@pproashes to
public heallth pritikenss. This need iis imoesmsing asttfeecconmpdeiity of commumitty heaithipopierss
increases andl resources decrease.

Explanaiiton of Changes FTE's Doliars
General Infeatéon $6,713
1993-94 1994-95
Budget Cimnypss Adoptiedi Budget Chamgp:
Staffiimg [Lenet! 3.00 3.00 0.00
Costs $211,722 $218,435 $6,713
Less Program fevesuee 0 0 0
Net Revemis fReyyiiseti $211,722 $218,435 $6,713
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RegulatornyHealth
Medicall Examiimer Health Departtmenit

Descriptiom

The miission of the Mediic ] Beeaminiee Ol ftie dsi st o eteteriméinth ¢éheacaase of death of county residienits win
die under spatialoticoumsktaoessiiclctidingaidatents, violemos, drug invaieemeent, emplaymest,amned
other spewifeatisiitasitons. The Offiizz its reespmoTssitkief 6o cetdblidisinigghe amserahchmaaneer of death,
notifyiimg thes meackebiiina Ao pteteiciint Ener poepyThf tifd e deases pd persamtindil persersainal
represenitztieccoartdaeeichayge. Program staffinvestiigit i ciciunstataresedaitiatiljdire tidisgisgiteition
of the decessastissreenaiias, intencewwitiinesses pbtdaip peysoalah e thetidat Aliststier eapd va veritep@parts
of findings for a forensic pattiotmisst witooceetififiesibegasse of death.

ApproximeatthB8H600 of the County's % 7D atstisezmthypearidalinintcatetegimes vidticmmist be reported
and imvestigated ttwttiuamwjﬁaaEExminiue@tﬁffeceTh‘élseswmbnbaeseag!angi;aliwieaw@idmdne to
population grawithaamtiicozeasiggattes of violent deati.

Local disu:rmlmnis'ssiiﬁnﬂdddbjoyfﬁmmuiaiake&ﬂﬁt&mdddmudﬁkﬁnmairmrpmpismismnkm:ﬂyoaiﬁyiag‘sing
fronm OIS 114465

During 83/®4 ttheeMaaddppproet d $84.4 86 hneasesin iautopepsydedts telpeiniiifd tRalbplolysisssigtants.

Key Resuilts _ 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Reported Cases amtiéetbee innestitiaiior  FTE 364 376 376 389
Explanatiom aff CHunysss FTE's Dollars
Funding ffortiveoFR2itibi gg A Ssisishaists $77,531
Buildimg Wareegeneaentbheaygesistown 52,633
Generall Iimfeidon 0.00 8,410
Totkz! ExperdiituecChbange 0.00 $138,574
Increase iim AutbpsyyHeess 0.00 $8,410
Tot! FReesueeChhange $8,410

Budget Chanpss 1993-%4 199495
Ado Budget Change
Staffiimg Levee| 9.50 9.50 0
Costs $456,383 $594,957 $138,574
Less Program fRaveanee 38.800 47,210 8.410
Net RevanueFRepirieed $417,583 $547,747 $130,164
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Regulatory Hexsilth

Emergemoy Medical Servioes Health Departtmsnt
Descriptiom

The missien of the Emergency Medical Services (EMS) magyram iis tto asssuee agcessstaohighhgugiitity,
timelly, cositedifetitio e mergeencpprodupmpitahecicitahcare and ambulance senvige. It is responsibie for
planning, coordinating, regulating, and assuring implementation of the county's EMS system. The
program prepares a staiteruiiesli ambulance semitze plan, promulgates muites and protocols that dlieast
the system, monitors performance, and develops @t monitors sgeaneeniswiich ddtifiee cooritivoss of
participatiiom fforaillsysséemppatitipands '

The piegiamastsiiassssstiiecnredd dor an effective amti efficient response ttothiee county's 42000 requests
for emeigrmty Mestite Iresspnsseazathygear. This problem iis sitowiyinresasinowithhtibeygrawr i ac daaging
of the county's populaion.

State statutes limit the discretion of the County Commissioners in some aspects off aimbulanee s@iviee
policy devestprent} aanttisee mieereegiticemeatds

Key Resulis 1 199293 1993-94 1993-94 199495
Actual Adopted | Estimated | Projected
Eight miimuie resgpmvse tinseppeceeniage l 85% | 90% | 90% | 90%
Explanatiom aif Chrearypss FTE's Dollars
Assistant Hezilth Qifiteeietidaa Diicector 1.00 $127,921
Building Mamagrementt attergess sttown . 22,195
General Inflkzton . 11,876
Totall Expendiituee Clange 1.00 $161,992
Increased Amibulkance Fess $161,992
Totzl Rexsnue Cangs $161,992

1993-94 1994-95
Budget Clicimnygses Adopted Budget Chanae
Staffiing Leue| 4.00 5.00 1.00
Costs $256,941 $418,933 $161,992
Less Program Rewamue 256,941 418,933 161,992
Net Revemue Reqpiest $0 $0 $0
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RegulatoryHealth
Health Inspectiors Health Departmentt

Descriptiom

The mission of the Health Inspections Program is to improve the public health through promoting a
healthfwl enviremmant and protecting the community from environmental health hazards. It Is
responsible for analyzing commumity emvirammenitdl Hesdith pobikenss, rezguialing sprertified] Businesess
and aecommadaiinns, and enforcing staite and llocal environmentall health s and rules. The Fiegyam
inepeets restaurants, swimming puulls, ceaeecentdess.and other fhailiiiéss fmrcconpiianee with theltth and
safety standridis; enforces the state, city and county health codes; assures Identification of young
ghildren wiith lead poisoning; surveys smalll community wailer sysitenss; and responds to public concerns
regarding licensed facilities aind aither emwitommesTitd Hezdithopoobderss and issues.

Diseretion of the County Boand is limitest] by state and local laws and regulations

Key Results I 1992-93 1993-94 1993-94 199495
Actual Adopted | Estimated | Projected

% of restaurantt ftmxti handlers with County food ‘ 88.6% | 88% i 88% L 90%

handler certiffizattss

Explanatiom of Changes FTE's Dollars

Two vital siatttditssppsiitiossaardrasisieat dffromHdedtith Ditte Systems 2.50 $86,155

and 1/2 sanitariam iis sidhed

Building Wamagsmenitatizagess are shown 27,092

Hand held priinttresféorfdddsaaitdeinass 7,150

increase in Local Milleage and supplies to level off sty casst 8,546

General Imffkztéon . 34,3107

Taitz Expemdittue Ciange 2 SE0---5-- B 83, 26800 -
Increased imspectiom fixss $42. 276
Tatal ReemueCange 08¢08.c0--—-"-34.$42, 2766
199394 1994-95

Budget Chamges Adopted Budget Change

Staffiimg lLenet! 20.00 2250 2.50

Costs $1,155 295 $1,318 555 $163, 26D

Less Program Rexesnie 1,155,29% 1,197 571 42.276

Net Revemue: FRagyirest $0 $120,984 $120.984
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RegulatomnyHealth
Vector Control Health Departmenit

Descriptiom

The miksiom of Vecior Canitodissopvttettitadémitithrahdrérnaede dHivdbitilyility of the communigythtooggh
control of rodent amdiiss@tippppldtitiossaandiestistidiatiomdrabateatentent of nuisance cordiilémss Thbe
program isresgposiitde for contral of rats and mosgittess, sancbefforee@ent of nuisance amdliikkegal
dumpirgcastiss. |t assists Glfirzerssimcontriobitipgatstpprpudidingaideicmdcdremitsel epsivesyteoistrols
rats i munitipebsseee s pysiESISNMURIts Enancbotlsde sweses of mosquittnes; antoerdaressibe
nuisance amdiiikegabd ompipiggadetes in uninconporatid NiUitmonah OB ottty diniiewindridolitdatdale.

The pegrenmissnitededdotonimimirezbd e hactrds d oib disotorifass assnethtethwitharat andsmosguito
infestains, asswed pagithes e sssuaiatbd itvithuisaserceodiiditions. These priilentsoacestiblléniththivhang
term, withsigmfifieahsishidtetenrfiutacitiationz caeddry bpmatiicaneitistiipasdand in the case of nuisance

and dumpirgprobleersscichagigmgeremimipoditditions.

Local diswaitamisditintite dyptatetststatedqmepaitdingng tectectuntant nl byuotiestiSEROBELbapER) 452)
and pesticide use (ORS6ERY).

Key Resuilis 1992-93 1993-94 1993-94 1994-95
Actual Adopied | Estimated | Projectzdl
Rat commphiintsspee 1 1000COoniytyesisitests | 34| 34| 34| 34
Explanafiiam of Changes FTE's Dollars
Additiiom muigsacecabb ereiend spaiislist .92 $41,029
Tatz ExreitiveeOBhagge .92 $41,029
Portland Savesrieess $39,5650
Totz FRvesnecsObbagge 0.00 $39,550

1993-94 199495
Budget Cliangyes Adopiiedi Budget Chamge
Stafffing Llevet! 5.08 6.00 .92
Costs $290,796 $331,825 $41,029
Less ProgramHARseanae 59,543 99,093 39,550
Net RevermueeHRegirzdd $231,253 $232,732 $479
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Oregon Childhoodi Lead RegulatonyHealth
Poisoniing Preventiom Program Health Departmentt

Descriptiom

The ©iegem Childhood Lead Poisoning Preventiom Program(OCLPPP) is charged with discovering
ehildren aged six MOMNS 1 SilkyEaIsWItD have alsaibetidibood lzd levels(BLLS), providing freatimentt it
these taitdgo, and working to preevent elevated BLLs in those who do not. OCLPPP | responsible fior
seeing that prud kastisstaaningissozarived on in Multnomah County and that the puthllisits serlieateratowit
preveniing ehildhood lead polsoning. OCLPPP does blood lead testing at the primary care and
Internationdll Heallin Clinie, providizs envilomrenttd! fidllwwup and case management for ehildren with
elevaied Billlss antddess|éaal jpoisoning prexartionetliceatiion.

The gesrease in the budget iis diietio 2 citamge in budgeting for inspection services provided to Agjng
serviees Qi 93/94 making a service reimbursement budgeted in 93/94 no longer appigrita. The
reirmbursemeRitwass budgelied here hecause iftweas neeessaayitdouse a Federal State fund apprepriation

for imdineatt costtopupossss.

Key Resuilis ‘ 1992-93 1993-94 1993-94 1994-95

Actual Adopted | Estimated | Projected
Per cent of children receivimy basic lead l na l na l 20% l 30%
poisoning jprexatiamsssmoess

Explanatiam of Changes FTE's Dollars
An Office Assisienitgassitionissrestiweet] .5 and a Sanitarian incrsased : $11.875
Reimbursemenittto Agiivg is elfimi ettt . (51,750)
Tatal Expemndittuee CHangse ----- '0"-0.000. ($3%BTS )
Relimbursemenit ffromAgging s eeldeeed ($41,283)
Toitall Revenmues CHangge 0000, ((543,288)3.)
1993-94 1994-95
Budget Clienyess Ado| Budget Change
Staffiimg ILexed| 2.00 2.00 0.00
Costs $190,283 $150,408 $(39.879)
Less Program Rasmue 190.283 149.000 (41.283)
Net Revemue Rasmiiezt $0 $1,408 $1,408
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HIV Progtams Health Depanttmestit

Descriptiiom

This Divisiom Hressttwooppiinaayyopgopesss:  preventiing arditiezditiggHN\aad o tbtivesesemalinily
transmitted dizrssess( 8T} padd codattcin§ Epzpartemt ntidddEgyiaimging iddsitgsianing
strategjies ttoffill gaps iim semwedbdiieeyy. Responsibiliies imdlieaaseassmeant of need), pjgstt
planning zmdiressoucesddesisiomerent Adtiviticsesocoiudtextac thithinetDév Rivisiare amnooomitynity
and indiixidived|esthoatibonddilirgry of clinical services, communiitywitkeptdanivip o proeesse s nehd
grant wuriiiimg.

This programantidesssesithaeee thtprpridédecsigrifiaiageissindned dteawment of HIV and aitieer
STDs(Oregron EBectinmarks) pad dib e ek tbfar puplitiehialfiapl ae sigséghibdoingb wiiveitizen
input. Specific puibiccHesdittpprbldem < chege e wrdmtieeaah d rogaost reteg gitapianging is
vital to a proaxtivecappprackiicpptetdictinty theupliclichialth

Oregon pubiichedithead ¢ commicaizbldisissasst stakd e asllell gsagtassasancangesoelace
limitations am tthissgroogaam.

Action Pllan

+ Conduct @ commuaititshbekitl sssessernt in each of the senvitedisstittésaand pregpaecasO0ommoninity
Health Plam for the [[mmtmmrhﬂobaseld on staff, custtomeer, @t commuitifyeecomesdaiatnens. This
process will bmoﬁﬁaﬂdmmmmmmmwdawayﬂmmw nty.

s Develmpaccommoititpbssed-Hnp presmitiopl aheytHepentdraber9894. Involkesadllcoommuidjty
sharehalidizys anstisttkkbhlderdniciotiding brbeod pegsestatiation of consumers. This actimmwilll
improve semidessidbvisary\bgtatésigming @ oommiy tysysiehabased on client mesxti, Communitly
planning dmeanadscaacbfls sesisititsityo toofittiticakisesesp sgiatiatdrderesd groLpsd andusichsipnary
process. This dijpattiecellidedda S@tatargent ebehotariark.

ExplanaifmmaifCllaagges

During 93/8%4 SovalijlyiTBrassitidtedi Sissese Epipideonglodl VHIhEinity HR/Md @re(eargramgraens were
were maesttdahlsiPbisisivasaththehehiart on page 33 shows. The adoptetidudigeds for these pragcans
totaled $2 9019551 et 42255F FEaadd stvavinic Saeainhg LafefOBE94. These figuessstiolddbbaddstad
to tihe adiyyitetibhndgefdio Spealnli@are for 93/94 for comparision witthBYIS5.

Contimusetioonféiitheinin gageg e

1994-95 Buntiyyit Health 30



HIV Programs Health Departmesrit
Explanaifimm affCGiamgess/ FTE's Dollars
Half a dientk it attteetiwiith Blodk Greentt fiurms Adiniin 0.50 $16,000
The needie @sxtranypeqrogyaam is increased to $40,000/Admiin 40,000
Program DexsdtppneeniSppezibdis PRIanining 1.00 50,267
.5 Program DeveidppmeehiSppeaddddddoeenahtitivPIRianngng 0.50 30,200
5 Human Senw Adimimsstatdoridsadddedwitith Familly Plemming Grant 0.50 30,964
funds for TezenPeggaacyyFreesstidioiElannmng
Health InfiomediconSPpedcifitisid adddedANB BicciG Grant 1.00 40,500
State and  Federallly fiumdttsti conttemtésaaeei ncceesseddiioriCGEaant 335,988
1.69 CHN, 1.0 Nurse Practiiiomess, 1 Social Waniear, .75 Healtth Agimin, 5.19 532,231
.75 Office Acsidtart catithetllimdeageGiaant
.75 Program Deveddmpmeeh SppedtiNNAomes B idjoftct 0.75 35,797
Cut Healltih InffomadibonSppec Addd FRroageam2e\SP pe ¢ HHNNBiomeEs's 8,000
Increased SupgpllEsHH W Wdomeats Pryjzect 24,000
1 Data Amafgst, 1 Prim. Investtigador/ Addied] during 93/BUANEIA 2.00 94,359
2.05 Healtith InffiomaditonSppe DDA 2.05 84,000
Positions adidied diurivgg 583934 aaeccamuadiizd XHDBDA 64,000
Contracts immessssatiN I 30,000
.2 Health linformation Spex/CSNTHdomess3Exant 0.20 15,786
Building MamagsmenitCRetssSI TD 15,700
(.2) Offiice AessistanitBITD (0.20) (6,400)
A Heallih SemitessAtidniristatorsis no longer budgeted here, Healtth (70,844)
informatiiom SeecAT FeaandOBRF F i Enicveresesed B0 B figateivisdogy _
CHN Cliimizz | sstdffiss ioosaasd dARNCQiinic 2.00 98,124
On call conszeageissaaidieetiNCGiicic 23,854
2.5 HIV itome: @aecnuussssaaeccatit as Medicaid revemuss e less (2.50) (112,462)
Medicaid megtthissreetiveediiWHdoaCaare (59,800)
Increased Indiivatt 75,778
Generall Imfktioon 73.740
Programs Shifted to HIV from Specialty care Divisiom,
STD, Epiidiemicddeyy HWCQHiicid | M W bfoeneacare 42.79 2,901,951
Total ExpendlitveeCiange — — — — 55.78— —$4.371,463
Increased HIW @eanitiReeenesAdichitin $123,545
Increased HIY @earit ReeenedRanitigg 2,692
Increased HIV Btk G eantHddeatition 393,447
Increased Primenyy CaaseSiltsttmoecAbgecl inkkggeQEaant 522,433
Increased HIN WiiomeerssFPoget CErant 147,602
Increased NIDA Geartt 311,327
Increased CSAT HHomedbsssGiazmt 23,202
Decreased Pulblic =tth SygpoottHHASBecppeeaizieoet880D (162,158)
Increased Senamevaiéaoes Appidenitdgg/B8SDIE Edidemiomoy 13,074
Increased Primmey CaeeHHW TieeatraertiN \C Gioic 269,940
Decreased Mediz e aamse NiarsapeneatHiVHdomeO8 sre (158,361)
Grant Suppant shiffes] toHH{IAffoomrSBpetziitypDisision 1,539,121
Total Rexgnecange ------- ==0.00  $%6025864:
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HIV Progtamns Health Departtmenit
1993-94 1994-95
Budget Chamges Adopted Budget Chamg
Statfing leyeél 33.17 88.95 55.78
Costs $2,734,704  $7,108,16&7 $4.371, 4658
Program fReeenae 2,258 414 5,284 278 3,025 364
Net RexeenugcRegirirad $476,290 $1.821 880  $1,3455m)
1992-93 1993-94 199394 1994-95
Budget Thendés Actual Adopted Revised Budgett
32.80 33.17 80.67 88.95
StaffiimgLlesretds
Persomal Seritess $1,567,346 $1,529,992 $3,946 379 $4,548 282
Contrzcttis|Stevidess 542 155 644 4338 762,755 1,317,310
Materi@s & Supplies 509,030 560,224 1,211,760 1,234,582
Capitzll Quitkgy $8.812 0 $5.260 $5,523
Tatt=l Cstts $2,627,343 $2,734,704 $5,926, 154 $7,108 a7
Program RReveenaes $2,129,127 $2,258 4141 $4,061, 183 $5,284. 2788
Net ReverusssHRegired $498,216 $476,290 $1,864., %71 $1,821, 880
1992-93 1993-94 1993-94 1994-95
Costs by AdfiiitlySBewvioee Actual Adogtedt Reviisadi Budget
Divisiiom Wareageneent $305,428 $143,898 $169,073 $204 310
Planning & Devellmpment 114,336 310,245 310,245 457 396
HIV EdusztomBidekkErant 619,233 504,796 487,166 895432
Cliniic Pim . CaaetdBhsstacee 413,583 162,693 162,693 694,924
Abuse/LinHcage
HIV in Wmen 457,691 609,311 724,707 705,174
Risk RedhcttoonfPojeettNIDA 386,605 585,493 752,051 887,274
Homelless MRk
Reductiom/CH¥AT 121,182 418,268 418,268 434,04
Sexudlly TraassmitedDBszase 0 0 1,023,927 1,062,344
STD/HIN Epddbenntdogy 0 0 616,500 536,368
HIV Clliniec 0 0 869,656 1,007,625
HIV Homecanms 0 0 391,868
Totl Crsits $2,627342 $2,734,.704 $5,926, 154 $7,106 te7
1994-95 Butiypsit Health 32




HIV Prograims Health Departhmestit
1992-93 1993-94 1993-94 1994-95
Staffimgy hyyAktitiititiSSancice Actual Adofted Revised! Budgeit
Divisigm Wimnzageraant 3.16 1.25 1.25 1.75
Plannimg & [2eekiomerent 213 430 4.30 6.30
HIV EdluczatooriBERiokkGGnant 6.04 3.00 3.00 4.00
Prim. CardSibbsiacee
Abuse/Limicaype 6.78 1.81 1.81 7.00
HIV iim Wiamssn 6.55 8.00 10.15 8.75
Risk ReduicttoonProfgezhNNIBA 6.10 8.00 10.54 12.05
Homelless ek
ReducliomCSPAT 2.04 6.80 6.80 7.00
STD 0.00 0.00 16.10 15.90
STD/HIN Eppiderivioiggy 0.00 0.00 9.50 9.50
HIV Cliiic 0.00 0.00 11.90 13.90
HIV Homreseaee 0.00 0.00 5.30 2.80
Tot | Bédfifigg 32.80 33.17 80.67 88.95
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HIV/STD Services & Dept Planning
Divisiom Managemesnit Health Departimentt

Descripiiiam '

The maiin resporsibilyyféothiiseetition is to set dirextimnftortieediinidion. Thisissiacnvopipishethiboghgh
establishmenit of policies and procedures, amdl conducting on-going evaluston of Diviision gssiscant
objectives.

This programiisinteaddedecassueetihabsendes sidelarert (bibtreventnti et drtidtaicalpenesteaominunity
standards and aie castadfittent, Thhemesleltmee of HIV disease is innreasing, ST TI3sasgppnradsilytatable
and other unmaitpuiditcheadiirppblsers sdctas sldoeststivivieheec popo pregeg ney oy kutoeseadid kack
of prevenifisessenidessacsppezibbppplaidions@raniroeehsing.

Oregon public ieadlth and communicable disease statutes as wedl assggeanttagssoancessplaaediniitativnss
on the progream.

During 93/94 the Boand aditedi $25,000 for the meedte exattangepoogaamas Oigisidénin.

Explamgiioon of Changess FTES Dollans
Half a dienkits atttbedwiithEickiGEaah fuiudds 0.50 $16,000
The needie exdtiznugeonoggaanmissrioeesssddo $40,000 40,000
General IInfttoom ; $4.412
Tot! ExypmniituecChhagge 0.50 $60.412

Increased HIY @earitiseenes $123. 545
Toitzl| RevezuseCiaange 0.00 $123,54%

1993-94 1994-95

Budggtt Chamges Adoyptiedi Budggeit Chamage
Staffiimg [Lenet| 1.25 1.75 0.50
Costs $143,898 $204,310 $60. 412
Less Program Remesuee 25.003 148,548 123.545
Net Revermugs Repyiieed $118,895 $55,762 ($63,133)

1994-95 Budget Health 34



HIV/STD Services & Dept Planning
Planning & Grants Develagpm®1it  Health Departmentt

Descriptiom

The Plammiing antietdpprashtidiivessdionecd in 1991 to coordinate gy ptarmivyg, grramt wittingg,
and grants mareggEmeTit of the Health Depsntmeentt.  This unit is respomsitike fforidbemififinngcoommnitity
health needs as welll as developing siratiegj s st resnueast toaiiiiesssthiesseneeeds. Planning and
Developmentcorlietsi indenad handeeidarabhaedd nassessraptysccontitinate aamddeddstibaldppeartraptd's
Tottl Quaiity\lAanggeraah PRiggmamassseimibles aanblyes saaddidisserniaetes comuonityitycaaltietata;
and writes and maomittossgyeartés.

This pragram Heissaatiiesssttieecoommuoitity saddidppertrasti's eedddioa aatiadital ple #ifieiend @ppraeicioto
addressing iinmmt’mttmumnumiﬁyymaahrppmbtdemsnmoggludmﬁmdagisiqolptaﬁnmgammsesmume
developmesit.. Thisseeed its i s EEEsig R ttcidanhogiventtbdrioeasisign g @opipldyity of community heaitth
problems, linifeetr essoncess pandtheneddd@eaiakiatéhtharipgact of managed care (Qmagmm Hissith Féar))
on the heallth Statissab ftbieecoommoitity.

Key Resuilts | 199293 1993-9%4 199394 199495
Actual Adopted | Estimated | Projected
% of potentiall gremnttiokassopaieet | na | 50% | 76% | 50%
Explanatiiom affCliamygss FTE's Dollars
Program DexsttqpneeniSPpeitist ' 1.00 $50,267
.5 Program DevetbppreenSppeaddddddoeeatahtadion 0.50 $30,200
5 Human Serw Adimimsstaidorids agddeed witith Family Plemiing Grant 0.50 $30,964
funds for Teem PregrarcyfFeveetition
Increased iimdiirxit $16,820
General Imfttoon . $19.4@D
Total ExpemgiitveeChiange —_ - c=-200___._$147.65!
Increased HIV Grant Revemu $2,692
Total Revanuediange ———-—- ' 000 __'_'_—$2692
199394 199495
Budget Clinngpess Adopted Budget Change
Sataffiimg Leet| 4.30 6.30 2.00
Costs $310,245 $457.896 $147.651
Less Program f=esmige 28.272 30,964 2,692
Net Revesmues Fazpuineed $281.973 $426 932 $144.959
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HIV/STD Servioes & Dept Planning
HIV Education & Field Researclhh  Health Departmentt

Description

The HIN @unimeuniinyEedaatitio i Rrggram pridédeld IM I¥bedatatiemd idféetastioontaitiel Kuldoitradmah
County employesss, HiésdithRppartireaht ootriaichggecice aanththectomanithitt atriprge. Activitéas of the
program iimgiutie: health depantment sitffumpiaéss on HIV educatioms|mzadeiads ppoolision of HIV
education @ empitygess of community ongrmizztoorss,dicggtteestraanbggecicls saamnd inisBTRSRe $irpuBbIision
of HIV eduratiohanetinsdittyyddeelsippraentofop il israhdrjwitatesob o imcocinging kg eg estmacaacidand
prevention anitiitesdo gay hars, adullt ookstores, antiquititoopakks pattreechdhibighisksiogakth.

In the stair Af@eggon therower® 200 3idiggoese A RIDSaseeass of 8/31/03 (1,491 in Multnomath
County). The Qregem HasithDidziorpprigettstbtt tierarerd 0,006 NI Wiafeddddindivids atstie tBeaftate.
HIV educatimmissttiscootiytdobiveeccrastiyin aay tot prerent tihith i giogjec éid diguire figrogtowing.

Local disoretiipnisliinititecbpydederal tsteteg rantboat daws.

Key Results l 1992-93 1993-4 1993-94 1994-95

Actual Adopted | Estimated | Projected

Per cent of persons who demanstizate an ’ na na na 95%
improvexti Houwvidetipebhasefditiaviog an HIV

educatiom session

Explanatiom off Cergpss FTE's Dollars

Health InflormeiconSppecsisis addddd 1.00 $40,500

Several Sattcantd  Federallly vkt citeatisaceinnceasseld 335,988

Increased imaiineacit 6,838

General Imfatoon . 7,506

Tatka| BepeemitituecChhange 1.00 $390,832

Increased HIV @earitReeenee $393, 4417

Tatiz ReresueeCiagge 0.00 $393, 4417

1993-94 1994-95

Budget Chamgrs Adopted Budget Change

Staffiimgy lLened| 3.00 4.00 1.00

Costs $504,796 $895,492 $390,832

Less Program Resesiuse 501,192 894,639 393,447

Net Revemus fReguiioet] $3,604 $853 ($2,751)

1994-95 Budget Health 36



HIV/STD Services & Dept Planning
Health

Drug Treatment CentertesetiClimits| IINOARE

Descriptiom

The puiipees: of this pregamissttoppoviddeacotitimumm of linked wprimeaty Hezaithcasee ddrygrbemtarantrand
fentall egiithsesvideesidodemassétanmditerce of HIV imfastioniinctizentia iy v depedsterihindividuals
and theiir sesusaippaitessiiaess e dygrmd attulidtdatainecb opipiiceicandnd fiakiokesiiematwith
identifirdi mesiahhhekitneeds otapppmiEiat@entaitabhitaiteséewices. The programhasreesperstnititydor
the delinasyy of primary heaitthczaee, HINAIDS, aAdctivd bandidrggrremteent and eneatabhrialeseseices to
chemicalllydtpesdéehppessoasermidiedidbiouptataldaeatnesitsites.

In Septemtissr,1 9990HAN\sspierealercenaonongielienés emtegingudr trg dterinn énMol Mottroncduigunty
was 1.83%: in June, 1332 ttattredtehiaald nissm tho233% Thidy atdehhasammiaiswe chfajristabadle.

We are limitestayythieaassxaness of the fumdiing smumeeaant restrictitons of federal, stateaant kocalkaw.

Key Resullis 199293 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected

Nurniber of Prinmauy Hisadtth WestidstdoStibbrinoee 446 1,260 1,260 1,386

Abusers ,, theiir Familles, st SSsdRaneespper

proviidier FTEE

Explanatimm of Chamges FTE's Dollars

1,7 CHIN, 1.0 Nunse Prexttiboreess, 11 SSotahl Wiéokieer, . 725 Hissitth Awdnin,

,75 Offie Aexséttamit asiddeld 5.19 $532,231

Tott BxpentlituceCbhagge ------=5--1-'$.19."¢-.53-8632.281 1.

Inereased RritnaayyCarei38hbstace A Bilssé ihkbgrg € @nant §622,433

. Totall RerengeChhagge ----------- "$::.:52:.02:, $522,433
1993-94 1994-95

Budgett Chamges Adopted Budget Change

Staffimg Levet| 1.81 7.00 519

Costs $162,693 $694,924 $532,231

Less PrograamAbseanae 159,567 682,000 522,433

Net Revenue:FrReyiredd $3,126 $12,924 $9,798
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HIV/STD Servioes & Dept Planning
HIV Women's Projeci Health Departimantt

Description

The purpese of the WamenisArojgetissdhhédpweoraendiekecgsmosibibijitio forprattotingdinssisebviesfrom
HIV and oifter sesuaiifyttaassniitiddisisease and from umuantet peyreamnobss. Attemgits e matéetto:
promote dhamgess in condom use behavior through peer supported HIV education sessimnes; and throwgih
distribution of approprigiz mestiamaiterdswildohaere speitifitotthtbisgmpatiation of women. The Hiesitth
Deparimenit canitemt s wilthttiee@eggorHdetttiDDisisiviotomwhhict ecropnphehsiviviivicenseaivatioation
of this projectt. Project staffamibetionttoomecesilatidtionlatata.

In August 1332 repayteetiMITSScaasss in women in the Sttate of Oregon representtedi b of the okl ceaess.
A yearr lpirsr In August 1333, tthatyerneeTitageiaatiinceeaseddo 3% . HIV prenantiionssevidos e diiciial
to thiis poypulktem.

Local diserettiomidsliinitited by federal, stats, cantiitozd 1daves and grant requiremmenss.

Key Results l 1992-93 1993-94 1993-94 | 1994-95
Actual Adopted | Estimated | Projected
% of Wommam in oroject neighborhhd who Are na na 40% 50%
Practicimg SafferS®ex
(availkiiike dyy Augy 984)
Explanatiom aif Ceargpss FTE's Dollars
0.75 Program DevetdppmaanSEeec , 0.75 $35,797
Cut Heallth InfiosrmadiborSppecAdd dAropgaamDise \SBeec 8,000
Increased Imdiirectt 9.939
Increased Supplizss 24,000
General imfhktioon 18,127
TaitH| EspemiiituecChiaange 0.75 $60,412
Increased HIN/Witomeer'ssProget CEranRBearamie $147,602
Tottl RerezueeCizagge 0.00 $147,602
1993-94 1994-95
Budiggtt Chamygpss Adopted Budget Change
Staffimg; Lt 8.00 8.75 0.75
Costs $609,311 $705,174 $95,863
Less Program Reezuee 557,572 705,174 147.602
Net Revarmue: Fepiieed $51,739 0 ($51,739)
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HIV/STD Services & Dept Planning
Drug User Risk ReducitooriNNIIDA  Health Deparmmnit

Description

The goall of the Risik BetawitorintereatitiorPRojsiectRRBIPsintpreieveth e fidhepapadad of HIV
infection ammngitgetitorodrgg ssesy [PDSspaddHbeissaxalgipantners. The two primarny raspomsiiliées
and aetivitinss of RBIP are o esiziblish a yytemiéommoitidrigdHil Velatete dgistakakingdbehiianand to
assess the effirany of interventions in reducing drug and sexusl nigkttaimgdethmidossaamnagd DDYsaad
their sesualinsiitesss. The activitas yseftomeeddyyFREFFrinkiddeldat a cidieionsisiivery of substance
abuse and HiIV/AIDS preveniiiniiterestivoss aadd-HN\E conssixig g Ao ddastin@ifRmao B &rmeharsks for

HIV eantly di Egrozsis).

RBIP is inirndRsditt astttiesssthieesspeaddbfHHNamongdDDY amhthtieksepapartners. This is an increasing
probler. Of IDUs entering diug tresstmesntt in Multnomat Countly in 1991, 1.8 % were HIN psssitiveaniad in
1992, 2.3% wene W pustitee

Local diseretion is limited y fistbred] ssbadeamiot leeal (EvS.

Key Resulis } 1992-93 1993-4 1993-%4 1994-95
Actual Adopted | Estimated | Projected
% of Injectiom Drug Users wiio Ehggagein Safe ‘ na | na 50% 60%
Drug Use Belmnorss
Explanatiom aff CHenrgess FTE's Dollars
1 Data Anallysit, 1 irinoppd InnesttgeidrAddise duling 9 39/04 2.00 $94,359
2.05 Heallth IhitormatiborSgpec 205 84,000
Paositions itk dluig SR 94 aaecamnmiadilizad 64,000
Contracts imossst! 30,000
Indirect imenesssst] 29,422
Tolzl ExpemitturseClanse 4.05 $301,781
Increased NIDA @eantfReeenee $311,327
Taitll RenezruceClizamge 0.00 $311,327
1993-%4 1994-95
Budget Changes Adopted Budget Change
Stafliing ILeved| 8.00 12.05 4.05
Costs $585,493 $887,274 $301,781
Less Program fReaetise 575,947 887,274 311,327
Net RewesnuesFRemineed $9,456 $0 ($9,456)
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HIV/STD Services & Dept Planning
Homeless Persons Risk ReducttioW(CBWT  Health

Description

The mission of the progyeam is to promurtke qossiliecs sexalzhaond g ahelviorz reh ahgegesmangonig atigction
drug usens anditHesissexabbpaniasrst |b iespepsitsibierfardedugikt\HBA, 5 JiirEE aisiomgnong
homeliess caunilyresiddents Astititidenh tholisdetrsiee ot batrela sk rsirwicefistdisttibation of bleach amd
condoms, editezdibon passessraent of risk, measuniing dedrewicahtbhagges ppooididing NNETBT D, TB testing,
and refflared| of clients tosenidess.

There e anesttimided 19,000 homeless peapkeimNMllitoomalCContyty, an increase of 80% in the |kt
three yems. Thiechhoralelss p@ogatation is at exdremeriiskito-Hi\ddisesse daotbdmehibrossisuah aslisadling
sex fordiugss neediisbhdniggrahd nppisicietidsex. Homelessness, dingusss, witrsatethneardhil lilbesss,
and dug use are imezssingeaathygaaimvVMiloroatal Gotyty.

The frtkred ffndidipg soweasssarmeses as well as fiadiord), state, andtl local [lwreastiictibeaaiititidies of this
project.

Key Results 1992-93 ‘ 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Maintaiim @rdéeceassdiibe % of homeless na na 2.5% 2.5%
persons testimpeeditiee for HIV winssimthiee
Health Deypit. sygdbem
Explanation aif Chearges FTE's Dollars
.2 Health InformmationRmec 0.20 $15,786
Taitzl| BxyeewiibuecObhagge Qc20.0..... B1.5,7 506
Increased C&TGEaahRBweale $23,202
Tot | RevesneeCBhapge 0:00.0..... 523, 2000--
1993-94 1994-95
Budget Chamges Adopted Budget Change
Staffing levet! 6.80 7.00 .20
Costs $418,268 $434,054 $15,786
Less ProgramReeanae 410.852 434.054 23.202
Net Revenue:FRegirizdd $7.416 $0 ($7,416)
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HIV/STD Services & Dept Planning
Sexually Transmittied Disease Clinic Health

Descriptiom

The pumpess of the Sexuallly TraassntiddDBEzss € Bliails it therevetatiamandraesitrol of sexuallly
transmittedi dissasssswithhilMibhomataCG@oupty.  The cliniiciis reegponsiier 6o thbaldigaosisiaaamd segatonent
of sexualily ttenssnilitedizicassssITID). Activifisiimutlsteaatieppartaenotfificationsiasase
surveillrnmsswitibhopevidde snofonaiimion on commumitty tteeratisantHiggh ik oppplaabtiosiscoransdtiation
and/or tiaiimingyteoheedittpmisessioaalsarahdHHN coussibimg an thttisting dtiab spart of the rudineSITD
visit.

The Sexusily Traassnitite @ Deases € IDiin ananGodommity Te ST SiteSitdoadsiress trerddeddiaydimgnasis and
treamrnitiesaangonsvvh dolatiescsdistishieasdscbessxprpedad tosaagalyaityisaniseitttidedisease or HIV.
The need for testing fforTTBsdscoumestiyipistable) huexersasgupliblizedatatiabaliatib thesaeeddet test for
chiamyaira, ttieeneeddwlilinoeasse. The demand fforHHWccomsstlingaadddsstingsimtroesasing.

Key Resuilis | 199293 1993-94 1993-94 199495

Actual Adopted | Estimated | Projected

Maintaiim or reduce tie mumidser of gonomrhea 321 } na 300 l 290
cases per Q0 MDccountyyreskidardbbbteerrt 35

and 44 years of age.

Explanatiom offCHanypss FTE's Dollars

Buildimg Wianeapemeeh OOsE s $15,700

(.2) Offfize Assssstamt (0.20) (6,400)

Increased Ihndiiemtt 4,878

Generall Infffaidon ) 24 739

Total BxpenlituceChhagge ————=(0.20) _ _-- $38,917

Decreased PulbiccHdeithiSBpppditHM S Seprpralaieac@r&rant ($162,158)

Total Rsvesnieechangge ------ ==0.00,-=($162,158)

199394 1994-95

Budget Chranpss Adopted Budget Change

Staffiing Lsvet! 16.10 15.90 (0.20)

Costs $1,023,927 $1,062,844 $38,917

Less Program fxeenee 539,775 377.617 (162,158)

Net Rewanue RReginced $484,152 $685,227 $201,075
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HIV/STD Services & Dept Planning
STD/HIV Epidemialltmyy Health Departmenit

Descripliium

The goal off e STHHWERpidetiviogg prpogrars i tededech éhepsprdad of sexually teansmitéerotisasses
and HIV. Theresponsiiitidesrincidde detettionfofidissase and preventaliveciincabondadewass e
levell off rensuittaiiediieaasss. Activiiesimsiutie: conducting imteniaves atlampriatigegsse
invesiigatianss on reported cases of gonorthea, sypiillis, atitanyytiia sadd-H Vo praviding dndéxidual
gaunseling and edlirsaitton assistihggnmottitiaition of sexual comtats aif ttsiresppesuseaatchaead for
medical dirgymsisanttitesitmehtpmuididpénfnforaiation on prevention @and identificaiinn of STDs thisugh
commumitly estivezaioen .

The STD/H W ERigsntsioyy mogpmmddiesses:ththagqebtb torpveneahdrsbotrotiSTOI RadRIMIIY.
Gurrently, treemumiiser of cases of gonorrhea and syphilis are sttatils; athiamyyitia fdomitichHdera s dezen
minimall pasicossestiie ditisessintetnreitionyby éhid ddealhePapattneid, is an increasing pistiem.
Follovw-up on all chiamyaimazssss in Multnomaih Cowmtly willl be undertaken by stafff.

Liritatimrss on this programinutiutie BaitcSHialtdeg goaeinmél Ml ¥rahdordiotdeantiglity of medical rassrts.

Key Resuilts 1992-93 1993-94 1993-94 1994-95
Actual Adopiisdl | Estimatisdi |  Projectixtl

% of Reported Cases of the Following STDs
Interviewed by County Disease Interventiom

Specialists ffor @ontbatss
Gonorrhea
Syphilis 80% 82% 82% 85%
Chlamydiia 95% 95% 95% 95%
25% 40% 40% 80%
Explanaicon of Changes FTE's Dollans
A Healtth SwmibessAkdnnirsaatoisis eiivilbl el ekaithioforateticGpspec ($70,844)
FTE and QX2 EEiinceesse
Decreased Imdirexit (8,688)
Tatt | ExgesmuiitueeCliange 0.00 ($79,532)
Increased HIV SempeyveidenosCEaaryds $13,074
Tott! FReeeueeChiaange 0.00 $13,074
' 1993-94 1994-95
Budget Ciangpss Adopiizdi Budget Changge
Staffiing Levet| : 09.5 09.5 0.00
Costs $616,500 $536,968 ($79,532)
Less Program fRassuse 243,675 256,749 13,074
Net Revermie fReguieed] $372,825 $280,219 ($92,606)
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HIV/STD Services & Dept Planning

HIV Clinic Health Departimenit

Descriptiom

The mission of this diniistopseyiddentdgrogalility privagr éaitith oareotsl M Visdesigsb payaensnalitabave
A6 6ther souiee of care. The program isresmTEieftordbtieeyy of quality care in both the clinitc and the
Reme setting and frormesesiehlacanitiiyrgenicemsistith as dental care, mental health treatmernttantlssasial
suppert. Primaiy actilittesnctidecdkakiitaassessmaehiddesiefaparant of a care plan, appiopitate
treatmeiitand referiall, home assessment and client and home caregivwerslusation and support to avsigl
unnecessary instilutoredizzditoon.

This progiam astrifessesstiiesinceaainogredddocesse itintiy e pibfiyrpriananacaterforedied sailyigdigent
persens with HIV direase. The meed its ggomingy bbtiwivihopebfllyddereasscas the Oregon Higgitin Friadh
reduces bamiens i czaee.

This pie@iaim Mt asmmyywihfOGegonSEatide sviibithaasstecontitidetititityotppessnpsvitit HHIAB S
diagnesis and it ttreassuemuessmaanidéted by the Federal fumdling agansy .

Key Resuiliss 199293 199334 199324 199495

Actual Adopted | Estimated | Projected

Number of potentiall dlettswin reseieectiiaal l na \ na 10% 50%

services withim 3weaHes of initial comtact

Explanatiam of Changes FTE's Dollars

CHN Cliimiizal| sstdffissncozessdd 2.00 $98, 124

On call conarpggeissaaidided 23,8354

Increased Imdiirsct 15,991

Total ExperditueeChange ———-——2.00_ ___ $137.969

Increased Primaryy CaeeHHW TToeatmenGantsts $269,940

Total Rexanie Caegege------—- 0.00___ _ 5269 940

199394 199495

Budget Climngpss Adopted Budget Change

Statfiimg Lesxeb| 11.90 13.90 2.00

Costs $869.676 $1,007.625 $137.96%

Less Program feesnse 531.096 801,036 269.940

Net Revemue fRenyiicet $338,560 $206,589 ($111,070)
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HIV/STD Servioes & Dept Planning
HIV Home Came Health Departimeent

Descriptiom

The pumpese of the Sempussitves/ Wiliees® Pgram is to imorsssttieldeniirnadd qaiility of life for newly
diagnosed HIV positives peersassiddentitiddHinogig MiMtitmoataO dhotinge saceistesifesndnd fcepeatvénd the
transmission of HIV., THissppoogaamissesspasibibléofahthenedlhaibmient of clients, amigoviddiggessisiaee
to those clietts in making hetimrisahcbhange s essoeiatd o/ttt avainitding ng go de didatthcamd reihgcingk risk
behavions. This is ammmmissieediirvoghla xareiegty of services imsheimgppoeidiioy aihehets s sissistcthe
client o enttztkehbekiticasrsysiste reagigriy uitlichioso coselsading s peyichiat e sessesament for depression,
HIV educatiiom, stesssreeldattion,iinmmanidaidionarahdsesrening for diseases, insthddimg dbberclolsisis,
hepatitiss, svatisyybiiibs.

The Sanapussitred (albiresE Bpgramdddzessesdmeaded for assistance o mewjydiiaonesddHN Bqx=ibitve
clients in maintzimimgopoodkeatiittaaddreedotipgbeisisk of transmision of HIV. This iis @ mesetittthatsis
increasimg, dlweatocbb i tddienrsibity rhdumibeber of clients amd irscass: of expamding thegpoogranidiniietiede
referalls ffomothieeddignosisinppisisizismenantehta ltfacaag agrecies.

Limitzims on this pragmamiictiodeHixtsstatereggeveming HIV and confiitkertisEilyy of medical reavooss.

Key Resuilts 1992-93 1993-94 1993-94 1994-85
Actual Adopiizdi Estimated Projectdi
Percent of clients enmdibed in na na na na
SeroposiiincWeétihesss
Program whaaesppaatiticigg
high riisk edtevidesnadsisbava a
reductiam in risk betheaaxicor
between imitiid|amtfdtdovpp
counselimg sess s
Avail bbbyl 9984
Explanaiiion of Changes FTE's Dollans
2.5 HIY HomeeCaasennigse sare uh d sab btbchidicveneasies are less (2.50) ($112 462)
Medicaiid meitchisseddoedd (59,800)
Ttk | BogeewtiiteecOBhagge (2.50) ($172.262)
Medicaid CseNiémaagementaddFrman0earGarantoedeced ($158,36M)
Tatid RveenecODhagge 0.00 ($158,361)
1993-94 1994-95
Budget Clianypss Adopitedi Budgett Chamagpe
Staffiimg LLeveé! 5.30 280 (2.50)
Costs $391,868 $219,606 ($172 262)
Less ProgramARseenae 224 584 66,223 (158 36M)
Net RevanuecHeegirirdd $167,284 $153,383 ($9,370)
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Specialiyy Care Clinics Health Departtmesnit

Descriptiiam

The puRssse of the Speciallly BevicesDisionsi otnest dtdiehidaiepsaiention asditreatment
service needss of spedificyumpidtiionsuatid/datgetrteogmupsiin MultronGauiipunty. The
Divigiom isdgsiggaedotprpteteahdin pnpedive theatiealth of the comnuanttity. Activtiesrerdarmped
by the Divisionaiee thaCCommicitibRifissadifoémedanddrablerislOsisiGoPtoRr &irogram
invesiitpite Maoitritolrackcle valatetadddteitaisea s pringutatech tiviahddithhealth of coundy
residriits; the Interrattioed HdelitiC antaman@cSohiddh Raskd ditraincentrovipevidaghealth
preveniiton, preonetitionswesseningndric teatmenttesifiegifippapusstionsrdfaggedugres and
adoksasiss; OcoupaitimaaHdelitipprivasdschdalfneyentantamardireainsentisesvices for blog
bertrnrifltogen totel i dotnBitCibjeiterod dtudtPort of Portlamtienpigyess; Fibi¢gepavgses
sefve dirmssad dafaiigitesiithuttipiiple aochgdmphex itreatibasagdsding sitgsclients In homes,
seheolrsaned othesr communillyltoatition s ad drpridiatingdise sirvices of assessmant.sseseanifg,
teaeiting agueodiitingocnankadingncuklinkirigtents fmilfasniligsositrtommusifyreesources.

The SnrstintySSefcrePilinivicn istémaent trddddaskiressmonmitablicalsieadis praeipienemntion and
the sprsiphhratiithensisds of targetstitigitvidslppopiataticris MMoitmamaoCounty. The pupkenss
assoYriesoviiitihersecseindsex mmecivamiaging (Rdo edoerdenttherlthne@dgdoiegath Haalth and
Salkity Act requifemesttsesgaionbttodtbburpatbatengeatrarssiis sion fanddduisoyeployer TB
gereentiyeayuir@edstanandiinpeetatoatioerseeeices)h witheueptieeption of Commumiszane
Diseasessangdd the TB case raitewtiibrasraaialatoleitattable. The dlemand for Intemational
Heallih Sxsrices hpabisietisddniy avown at 22%, tuitocureanteiygerseatitiangpitpatierns have
helpedittostabtitiz erencotsteolvaieme.

Action PEm

+ Expand school based services into a middle school and at least one more high school. the pregram
E‘laﬁ,sz te apply fer a portion of a RetettWood Johnsom grant which has been awarded to the State
galth Divisien. If accepted, the programwould use resourcesto open a heaith cenierin a middle
school in January ,1995.

Explanaiizm of Changes

Buring 93/94 Sexuaily Transmiitted! Diseases, Epidemiology, HIV Cliic, and HIV Home Care programs
were meved from this Division to HIV Division,. as the chart on page 47 shows. The adopted bu fior
these pregrams totaled $2,901,951 and 42.8 FTE.. Health Educatinm(§2585860,5.5 FTE in ©3/84) has
been meved to Suppert Services. Language Services ($1,142(B17,24.4 FTE in 93/84) have been
deeentralized with rmanegemeanmoved to Support Semimssand translators budgeted in the Primary
Care clinics.

Contimuetoarnditdleingngapage.
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SpecialiyCare Clinics Health Departtmenit
Explanafiiom aff CHangpss FTE's Dollars
An Office AssistanttissouatAdichinin (1.00) ($20,53%)
1 Heallth SwmiteesSppetitsist is added for anitiviotdenogpmoanamddimin 1.00 50,287
$25,000 isadittetiiopassitimagigh for anti-vinkengeant $5,000 suppmiées 30,000
2 oleris, 77 esittreastts ] RARP, 9 SKIWN, ID/Ditutdntativeiao iiiHIth (12.30) (462,00T)
Medicall Retereidsasre aducad tiitotematicn &lddanlth (447 41@)
TempeayyhetotCoommicitabpiflisease (10,46)
A office assinenitcand . 1BAPoogRe\SEpe a@re O opatiatiah biddealth (1.16) (42,763)
Drugs are nestieetictiedddooeeirépaprancy of Hepatitis B/(Ows. Hiéeath (21,000)
1.25 CHIN, .75 Nurse P, 1INbetda HdelitiCGanstdtant] 13DDA 443 203,000
positions aneaifitetdonpewniciddleceimalilirics #oRtentwnouth &
Geoige andiaxppaddddsencizatd Reeselthi8obbBhBas &lifidinics
Matefialk & Berideesarénivremsastd iy tadaddedinitsiSSeh a@iidisnics 42,366
Capitall i astittetidonaeve dlinSS e BRased Gltsics 50,000
A SenirHsiith\Wanggeisisuutaadd. 57CAR T F EEadeld@iEie!ddhehimin (.33) (50,312)
Professiona|Bevidess is reduced/Fiild Adirmin (12,000)
Early Intenasmitton fiids cotitaand STARR T fuds!seditigg CANNS &CRikild (2.40) (80,000)
Dev SpeauitfréeldS8ericic@ckeasns
GIFT granitasitibed , 550CINNTieidl$ SeiicEedeams 0.50 26,000
Buildiing Wenagseneeh DOstst initerests GiEid|8 Seioscredeams 41,800
Medicaiid maitth for high rigkiinféants is increased/Fiitll SendecTeaaims 25,788
EquipmenitacufTeesRBiantyiiB ipmopot (10,000)
0.90 CHINY RaeeniCDHddDBe C&epters 0.90 48,000
2.80 CiHiNE axttttetf doPRanein® Qi B &Yo@ dbtarters 3.80 240,398
Building MensgpeneehtriomesséiteraC Uil acbenters 5,653
On Call| adtitell HaerenCOikdlD &€ dwaters 10,800
Indirect imoeease 59.97%
Genevall Ihifhibon 109,294
Programss shiffest tto astieer Héadttih Oiidsioss;SSDD Efipistaiviodyg M1V
Clinic, HWHéomeORee LbaggaggSeareasn di twitBdtdatation (75.70)  (4,470.379%)
Totsl Expensiitvecobhagge —-..'———L(82:26) _ ($4.687 254)
Decreasax FREEERAdrin ($6,498)
Decreased REEPindenatitioaaHet#ith (583,4%4)
Decrezsed StateHdaliOGnasiaB B (38,332)
Decreased SaiteFRubtid-ldaiits SyppodEommivibrbRiddisease (50,541)
Decreased QuorypdibonhHe kil fr d=es (106,085)
Decreased FamiiiyPRianimig GGrdrt MbdidicitiScboBhBas glikidinics (92,600)
Decreased BatiissHiss 0 ss dMigigt BEarIinletesvdoti@r sartséideld Ad (60,347)
Decreased WetenaaCDHdHelaiit G Aral B¢t daams (14,946)
Increased ChiltitesvdSHaniiitie € Gomivissio GneTéEediamamiydpaepport 252
Increased CIESGRaant FRaT! P &oivtce divater 39,862
Grants supgarttigFPoggaars SBifidtb thtothéhe tddenlDiRiigaions (1,722 67%)
Total Rspepnvechbagee —————-- 00— - (52635 42)
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SpecialiyyCare Clinics Health Departimentt
199394 1994-95
Budget Changes Adopted Budget Change
Stafffing Lews 23542 1563.16 (82.26)
Costs $16, 2053397  $11.60H,183  ($4,6572534))
Less Program Reveruee 7.012478 4377005  (2,635.428)
Net Revanuee Requireet] $9 282024  $7.231088  ($2,051,820)
1992-93 199324 19934 1994-93
Budget Thesretis Actual  Adopted Revised Budget
Staffing Levels 19236 23542 186.37 153.16
Persomal Services $9. 913803 $11, 22284457 $12,1177 1148 $7.8840007
Contractual Services 1,149 326 1,672 302 2,043 71058 1,278 04D
Materials & Supplies 23554832 3,347, 483364 3,592,776 2,396,087
Capital Ouitlay 18 133 47 Q4 57 004 50,000
Total Costis  $H3CE2|122 $16, 2953597 $17, 8105355 $11,GUB 443
Program Revenues $5,481 4D $7.0M24783 $6,927 99 $4. 3771045
Net Revenues FRepiieat $7. 580 @97 $9, 282 924 $10, 82 IBES $7. 231 (083
1992-93 1993-%4 1993-%4 199495
Costs by AatiinttySericee Actual Adopted Revised Budget
Divison Management $1 141, 253 $220, 284 $220 264 $287, BHO
International Heatlth Center 1,560, 856 3,117,943 3,117,983 2,208 3333
Language Services 803,605 1, 142047 1,142,@47 0
Tubercutosis Mgmit Senvices 956, 83D 1,211,@10 1,211,@1D 1,223 820
Sexually Transmiited Disease 884,223 1,023%27 0 0]
Communiczibie Disease 731,78 542 nsn 542 151 542 &6
Occupational Health na 389 4583 389 4983 32578D
School Based Clinics 1,433 @80 1,665,588 1,665,580 1,960,725
Epidemiology 548,640 616,510 0 0
HIV Clinic 942 12 869,656 0 0
HIV Homecare 253,298 391,868 0 0
Field SewizasMdaaggerernt 512,079 272,776 254,053 205,874
Field Service Teams 3,272,770 3,715,388 3,689,311 3,81QM@ 14
Teen Family Suppart na 401,288 401,280 394, %8B
Family Service Center 118,865 288 60U 288 GHH 409 44
Health Education 208,124 298 910 0 0
Child Development Center 0 127 412 127 412 239 14
Total Cosls $13082 1112 $16,2853897 $13 @48 386 $11,@I85]143
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SpecialliyCare Clinics

Health Departtmeatit

1992-93 1993- U4 1993-94 199495
Staffung) y AattivifyStevidee Actual Adofited Revised Budggeit
Divisiom WMemegpenesrit 1.47 3.50 3.50 3.50
Internatiomea! He=tthCRender 30.34 31.90 31.90 19.60
Language Senmvites 217 24.40 24.40 0.00
Tulbercu ksisNiggniSBeridess 17.82 19.50 19.50 19.50
Sexually Trearssnititded disaase 16.16 16.10 0.00 0.00
Commumicatite Diszsse 7.74 8.10 8.1¢ 8.10
Occupatiiomes Hbzdith 3.34 5.56 5.56- 4.40
School Based Clitigss 24.06 26.13 26.13 30.56
Epidemialmgy 11.12 9.50 0.00 0.00
HIV Cliimicc 11.25 11.90 0.00 0,00
HIV Homeesee 4.61 5.30 0.00 0.00
Field Senvimes Waregpeneant 1.75 2.50 225 217
Field Semitm Tezanss 54.77 56.45 55.95 54.54
Teen Family Suppantt 0,00 0.50 0.50 0.50
Familly SerwiteeCaenber 1.94 5.60 5.60 10.30
Health Ediuzattoom 383 5.50 0.00 0.00
Child Dexeltpmest{Coender 0.00 1.50 0.00 0.00
Toitzll Stffing 192.36 235.42 186.37 153.16
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Divisiom Managementt

SpecialiyCare Clinics
Health Deparimerit

Descriptaom

The SpeairliySBeridesDDisisinn’s poqeesis i® torpvevtitidispearead of commumittiNediiseasesaand
address e spraikdineaditinredds of targeted High risskopppidationsrinNiuiboomaahosapmty. Divisiem
managemrtiss essponiitdddofaiitititatngooodintitat e séceic bethatere Sp EneiojaByrHices carl beother
Realth seiipasswiltiiireagdolsisid dhe &l erititD Epephartenente cadtuiemie hirihii g reenfanmma ee e gabgtion,

professionalidkyedpprasht of all mid level prowitissimSpetaitihySS endessaad deisRes My D

Adminigitedieoriadha & Riefsisiuaidl Naisingata@oBunittekteaditdadh lai dabegpegtitiations withtheganegon
Nutses Asseciriion. The Diniisiunastiministiaito provickedidintictio mvevsgsio ina progregraravdetepment
for SpraRity Bevidespmogramaawel bl sasrpvidiiting ctatiadb dstypinpmenidandomatiteritg Senstatryide

refugee esdithssceeeaiting.

Speciailty CareeBevides Dhisisiv N kimyEeent abddesessdhdneaded tamaysagadodoramatinate an
integiairmisssricesiabyiorng ysistorw idioprevenentse vpeert af afrnoneabiabiscdise 28w aridrddersses
the sipecinliltesdithnredds of targeted Highhrisékpopoiditoss The s eeedfahthectivive sadirdinatiandnd
fanagemeiit of these senies ramaihsssstbldeobtitwiliincrereszse in complexiity as the Oregsm HiteaithFdan

is inypllEneeTieed.

Explanafiiom affGlHangges
An OffeeeAssissianidsotit

1 Heallth SrwidessSppeitisisisi ndded tofaaraintiolmieagrqyegnam
$25.000 is added to paes througihféomatiti-vieteree and $5,000 supplies

Increased indlieatt

Decreasex FREHEP

Budget Chhanypss

Staffimg Levee!

Costs

Less ProgramAReeanae
Net RevesusFegyiread

Toilzl BxpaiitueeChhagge

Taitz| RevesecChhagge

1993-94
Adopted

3.50
$220,264
39.248
$181,016

FTE's Dollars
(1.00) ($20,539)
1.00 50,287
30,000
7,880

_@R.00:0.. SBIA)
(6,498)

_@.000 -" (640808

1994-95

Budget Change
3.50 . 0.00
$287,896 $67,632)
32,750 (6,498)
$255, 146 $74,130
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Specialty Care Clinics

IntermaimreiHealth Centar

Health Departimentt

Descriptiom

The InigmeittmatHeekltiCCepts s issasion te trquiceideltullyalhpeppiopristaltresdtivisesicentdynewly
arrived reffigpess. It is respomsibiefo ppromptatiygeedutiitcsesesryng dosinsiceidiéitification and
reatmenit of communitaiiéedibsasseswilicmaapdedrarilit thdhedindivid zalddndiard dve gbepitdential of
harming oitteses, and pamptheediifeddeatition hictetehekesivfage o waw dpmpprepelgtelyidilize
V%@wmmmabserms The Intsrrestoonad HdedhtObticiponogetesutiultairahamdediedi catkigtetptisiation,
health soesniganhassessmashppriaTgryacearecsendses; feefarsirsemicesdaruhsoitsivtation on refuges

health issues ttoodtivess.

In 1992 the Infrenatidonh Hdeitic Blinissseede?) 258 e wewlogfeg eledlie nighwittotatotal of 13,011 elinie
Visits, Witthaassiniida medticiad e equteted in 983 nand alglightedecisassvovtthextesuptaiple of years.

Key Resulis | 1992-93 1993-94 1993-94 1994-95

Actual Adopted! | Estimated | Projected

Refugee RiineayyCGaare/\sisitp @oP Briddd STETE | 2,860 | 2,900 | 2,900 | 3,080

Explanatiiom of Changes FTE's Dollars

2 detks, 7 Headihaassts ] PNRA, 9 GHOHN, .2 MD cut (12.30) ($462 000)

Medical Reffereddsaaceeddomdd (447 410)

Tt ExqeemtiituecObaagge (12.30) $909,41®)

Decreased FREEP ($583 4154)

Tottzl| ReeenecChhagge 0.00 ($583 454)

1993-94 1994-95

Budget Clanggess Adoptedi Budget Change

Stafiiimg LLexeb! 31.90 19.60 (12.30)

Costs $BM7M3  $2,208 583 ($909,411@)

Less Program fRereanae 2779727 2196273 (583.454)

Net RewsnueFRegirzdd $338,216 $12,260 ($325,35%)
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Specially Care Clinics
TuberculosissClinic Health Departmrentt

Description

The pumpose of TuthemuisiisNMémaggemenSseanceésitotprerent théheamandssission of tuberauitasss in
Multnometh @ountyy. 1t is responsitile ffor theeiiveestigadiomandripipieeneatiation of control measurssiéor
tubercuilsis wiithintteeCOoohty. The programitsadiviibesrinklddssereeining \evadtiaingnandrpvididing
treatmamit for patients fmrtunwmddmms,lnt&enmn@gmemuatastmtomhlampmnenﬁmmmm to

appmprnﬁith%myaadceddwmmgwmmehbhc on tuberculosis by distithitiggopanppledat e saddsiviegng
group presseTitosS.

TB ManmagamentiSseridessiddiresseshiepidbiem of prevallemse andsypeaatiod TEB in Multnomsh Chaumy.
There were @ casess of tuberculssimMuitopnaahCOoahtyrin 999 2aacmdwrerthtinan /22 of all TB casesiin
Oregom emurim MulvmonadhComtyy. After fllingim 1991, tutbemubisiisceaser ppbdasivczaasddnin
Muttmommeeth Conuntgyiin 182,

Key Resullis l 199293 1993-94 1993-941 199495

Actual Adopted | Estimated | Projected

% of Patiemts Who Canpiétée aa Coursse Of TB 64.5% 70% 70% 75%
Tiesttrreent

Explanatiom of Changes FTE's Dollars

Generall iirfitaikbon $12,819

Taitd| EometiitwecChaapge 0.00 $12,819

Decreased SttateHéaith RS ($38,382)

Tatizll FavesugeGhhagge 0.00 ($38,382)

1993-94 199495

Ado Budget Change

Staffiimg) Levet| 19.50 19.50 0.00

Costs $1,211,010 $1,223,829 $12,819

Less Program fveenee 282,568 244,186 (38,382)

Net RevenueReyiredd $928, 442 $979,643 $51,201
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SpecialliyCare Clinics
CommumiczideDiscases Health Departimentt

Descriptiom

The Commoitabk ® DiseeseiGffisespogeosadst decre tselthellevel of commumichbiedisesasin
MultmemadhCDoanty. This afiteddsesspasibibliofaniestegdigatiandangbienpderatmtation of contrsllmeasstres
for all repartediidecoormminatibidistisses ¢ exXaeptept for diseasesimesttigaledpihthtubalerosioaisdand
Sexugllyy TTanssitittbDiBiasesequaegnams). This affieecoonnstleadchicieviatjagsesediwithepaepbdable
communitekide dtisessadidsapppmigaatentaiiraangasurets e fans essreand, deyhdiagnisessclients
who heveenoootitbesaocese of medic|acaee for hepatitits amtiothiee cormimichbédo bt stisests et s sists in
identiifzition of exposstinstiiiddalalssthth aipapproptiatedrestntenh ¢enpbey jpre/idet] and the spreadi of the
diseas® azun e conitaiedd, providizspopblyidaieisasemiot fexpaped ediividivby pleyprev ke sithrcation
to dimnits stbifffammnththe eliiced momniynity aetjagdiog cominankodiben sisc asepranidqrovides
surveiiltmcesaaddisisimiateswtotiimdntondiikeaks of commumiéziideddisessni Mbinbnremdolounty.

The grall of this pagyeamiss to protect ttreeppblitidrinmrththspspaelad of commuumidsbidalidisssese S hEhatmate per
mediizallcaee, EassoRs hyigien bdhelvaranditictcthyc iy clidunature of each diisease.

This pragyeandidlostth©@geg diuinsinisirativiesides tredhsy OréteetiriBaitioDiyisdetgsdelines.

Key Resullts ‘ 1992-93 1993-%4 1993-%4 1994-95

Actual Adoptiedi | Estimated | Projected

Numiber of preventtaibécHdppititia S3ases 5 ‘ ) 0 | 0
tramsmiteedobyvwandears in high itk ssithings

Explanatiom aff C{anygses FTE's Dollars

Tempoaayyhbidgatut ($10.345)

Genenall hifkgtion 10,260

Tait | Exppenditte € Chayege 0.00 ($86)

Decreassi] SidcPBuolidiel tehl Bupppport ($50 541)

TatzlIReeanaGazgme 0.00 ($50,541)

1993-94 1994-95

Budget Clicanyees Adopted Budget Changg

StafffimgLegek! 8.10 8.10 0.00

Costs $542 15t $542 WD ($86)

Less PragyeamAReeausie 175,420 124,872 (50.5441)

Net RexsruecdfRaaqisited $366,73t $417, 1656 $50 4585
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Specialiyy Care Clinics
Occupaliiored[Health Health Departimettt

Description

The mmmmanmﬁmqorpmwer@sm-mmwmﬁaymmmmm@m@mmye rs
into complimeeaanttddrincrassevedakiplese safetio farfaifed atgoptsseeShel béficdfrevidesidesthese
services far WitoomaOs ooty emiplesearandotariceafeshageneyrgopizees. These serviinesimiutie
develmpment of an "exposure cuTttigikar Téo eeabwedtisisitel daing gavesnephpleyeesthithin 10 days of
assignmentt, amug ttaiinigg ppdats sofoerapipjerse scpeptsits: Becicativatim &iraltiak psksparssrame and
bloodborne paitioagencappesweconssitiggracdofiolewnup. Follow-up imeluthes assdtinpt hieccemiupgedin
obtaining mestitchtantmenasiidatated. Confidenti! entygeamdidishiaenatsis mwisistingf ofliringng
dates, immumiizstios :aad@mcpmmrmM&mmmaﬁmammaimwmmtbiﬁmﬁice.

The goal of this pragrramisstdcddecreaseitagisisiofol an employee ampiiingeadhdootibarpeldisesséiththe
work seffimg. This mamtiztedzecaneectHeidity éofad@orgoenepiplenseirs ApApri 9292 hdtetoefpsmnsome
affected empidypeesmanpytitill be under served. The OHO is st meakietitigg Hisip progrrardyeyenouou
cumrent coTttentéscoureatiil s servigghth e yblllierepipjepees. :

Key Results \ 1992-93 \ 1993-94 1993-94 l 1994-95

Actual Adopted | Estimated | Projected

% of MullimomzahChonttyErmiysess/habdere I 80% 90% 90% ‘ 95%
received i tmutittooneeppithgge Hiaingg

Explanatiom aff @zangpss FTE's Dollars

A office assistantamkl 166PRvgdPPe G Saearareutut (1.16) ($42,763)

Drugs are netiiceetidiestéddowefrérgaersnicy of Hepatitis B (21,000)

Total ExpesmdiituecChhagee (1.16) ($63,763)
Decreased Cumynzdinoah Hdeakit i &ees ($106,095)
Totzl ResezuecChhagge 0.00 ($106,095)
1993-94 1994-95

Budget Clhangps Adopted Budget Change

Staffimg LLeaet| 5.56 4.40 (1.16)

Costs $389,493 $325,730 ($63,763)

Less ProgramfReeenee 382,690 276,595 (106,095)

Net RevxemueFreineed $6,803 $49,135 $42,332
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Speciallyy Care Clinics

SchooliEsatiClinics Health Departmentt

Descripifiicon

The mirsion of the SeiinnlBissedHdéakiiCEeiteP Pgrars is tr qriavidenprapeshensivenimfideatial and
aeeessivie pimaanhieaiiittcagrécto an underserved ppuitation of adolescentsiinaasetivonkaattigg THde
major iespurailbilidesatrdct ddiaifyifytstietentsitvitmoreneh phyaicalamé mtetitabitie allb deands prdipeovide
Reeessary teaiineatieaddoretsfeatarahtbfoliowpup. The Sciun|BasetiHdeiiiCSericP Aypgramy gridksies
pRysicall @seanss, TmmoiaRtidion siidgngstsandrictizatment of iliness andiifjugy. It also prowddes
repreduainestieakitcaeme ppegoaanyydEBigg; cinceptpti v coseivelingdind seadcesx saxURrildninsmitted
disease dirgnusitsanadreetiheent, HIV counseling amndittasiing, memtaHeadthic consskiipg antdzemlth
promotiom anttvilitie ssablags swkikmngessssiation.

Tie SehinaliBaseddHdelitiCCaintdr Porgnaimbdwtvgoaisals: To rethueethiesiokidaose of teem sragrargyrin
its elienitpuplddivoreaddd intreasesecaessss wripranacaieare for adolescemts witthantottbenacsssisiele.
affoideitiansivoss. Both of these praiienssaaesiinazaasiog as adolescents fxmesesxdamiyantivet at
earlier zygs antass thainitiasiad paapatativndneasases.

The prayamissimikiedbrentstiicisnyataded by local schoall distittésviesectifiveaareiittd. Restrigiisms
usually eessuraiponed epprddetivivbduitittesengses. Currently aliticssadonpotbaye on site comicargtive
dispensiing.

Key Resuilts ‘ 199283 1993-94 1993-94 1994-95

Actual Adopifedi | Estimaiill | Projectdt
Pregnamcy fRateimSBbhobCOlinEs | 521 | <50 | <50 | <50
Explanaiiton of Changes FTE's Dollars
1,25 CHINI,.786NNussePPrac] Mdetal i btiltB ddsokutiant 48 A0A 443 $203,000

positions aneastitbetténpevmicddis duwalicitics FoRenwuiduth &
George anticxppaddddsancsatdfRRzeseleit

Materialls & Revides s érinezsstd kb lacaddeasdisidsics ' 42 366
Capitall i axttibet! for new clinics $50,000
Totall Expeatitituseobhagee - 443 ___-_$295 366

Decreased FamilihPRianinig @ Grars Mblitcichid ($92,600)
Total RenenecObhAgee ————— —0.00 __- _($92,600)

1993-94 1994-95

Budget Clizypss Adopidi Budget Chamgee
Staffiing Lleveé| 26.13 30.56 443
Costs $1,665,359 $1,960,725 $295 365
Less PrograamMReeanae 248 495 155,895 (92,600)
Net RevssnesARegirized $1,416,364 $1,804.83D $387, 368
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SpecialtyCare and Field Services
Divisiom Managemarit Health Departtmenit

Descriptiom

The Figltl SemicesDiisisio M damisisitiatiop privdd et dotimtionersigtsigiogrngrdevelepeiepment,

evaluziion ,zamld resmuEe divettppmentdofoinug gregrpbitiyl yefeBodid Kedd sérvitemtes msdand

commumittyoutteeabhuaitds. Program staffEmiiiisadecoocditiate d asrvisebdievereth thei€lo By Gycgramndand
other commumitijyheakitreadd socia avivicprprideders. This offfize sexkesaantobhiin sSSE e e Ederalalrahd
privaie eesnucessiocssppporeétfebtb ecromanityityabadegdpygrasns. This offiiveitscconibiazdliyaassessigg
field seniize Tesessaand dokkigddowesayotestatdislisinkakagesiwithhetheeditaihd:edcsaioial sesvice
agencies amdl in some cases to proNdtettieedifieethhakitis saricER atahthdatectrdiatidet ighighitarho od

levell.

Explanatiam of Changes FTE's Dollars
A Senior Hesith\MAanggeisizoit, and .67 OA2 FTE added (0.33) ($50,312)
Professiumall Seridess is reduced (12,000)
Indirect iis rextiumeti ($4,590)
Tatizl ExpenuiituecChhagge _(0.33) __ ($66,902)

Decreased BaiiessHissi0aas Mg &BdylinteteerdichioG Gnents ($60,347)
Tota RexeeueeGbbagee 0.00 ($60,347)

1993-94 1994-95

Budget Cliengpss Adopted Budget Change
Staffiimg Levet| 2.50 217 (0.33)
Costs $272,776 $205,874 ($66,902)
Less ProgramfReanae 60,347 0 (60,347)
Net RevanmueFréemiriedd $212,429 $205,874 ($6,555)
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SpecialiyyCare and Field Services
Field Servioe Teams Health Departientt

Description

Field Sawiissstéeam ssivie totprpretechdrshbahaadiectheditralth of local nelighiimtonaids. Each
geograpizdljypidecddiield seivicteteam is responsibiie fforttieciddentifietdiorn sessssamtrinanchea se
managemsrTit of vulneraiie intiiddats{farfidearahdrgopspadhaudingctimcims of violkemse. Commuriity
Health Nuns assssssnesitrirdersmeidioarahd zesenarayreansid iargegeted @b highakrigo grespsisash as
young pegyran bandbparetitigdafaiiitie ouobirtirtheigtiobb hiabj doy femypanganeaatedtgiss pasg nam evomen,
homelless indiiiddaid saddafaitids s ehi fHfeliss tvitoopaplesditbativ sudisboeddeeds. Field sawoess
teams pavideehhoreeisititgrgrpuedehitynnfonfioaiivationcanefeeterral, and communiilyaatieoaaypaotiiites.
CommunitiyHesdthnwse amractoterpapictizipants in local arssimtegaatiorppsigests.

Field Sowitestitaammswdrivitlitfefaitidiesihittoonted e ddatthdadkiciabds esis; lsasithitdohilavitm with
multiple resdithneedd s adddee pereti sidtaccassarahdtilitii Zechtialtharebsatisd sdreices. ACES i
teem parenting, ttesnreggaanyycialdld @mese aoeststicoléniencaend i meiretremees oitsult in ever
increasimg) diemeand for Field Samiomss.

Key Results | 1992-93 l 1993-%4 1993-%4 199495
Actual Adopted | Estimated | Projected
Percentt of 2 year dtifswitwaaccaddgqasdiply na na na na
immumizstcagaint ppresintdbldiskssase
Baseline totize estzilstestidyyHYYo8495
Explanatiom of Changes FTE's Dollars
Early Intemwestikbon féunds cotit aand STARR Tifndslserditiong CANN & Child (2.40) ($80,00m)
Dev Sperariyt
GIFT granmit axitbelj . SSOEHN 0.50 26,000
Buildiimg; Ntarzagemneeh DO sist fnicreesise 41,800
Indirect iimoresse 25,600
Medicaiidi nredoth for high risk iinfeartésidsincoeeasdd 25,788
General Inflatiom 55,827
Totk| BxpentiibuscObhagge 1,900 -9:.99001.5%....
Decreased M tzna ChhdHdalgit b arant ($14,946)
Tat ReeaeecObbhagge ($14.945)
1993-94 1994-95
Budget Changes Adopted Budget Change
Staffiing Lisyekl 56.45 54.54 (1.90)
Costs $3,715,539 $3,810,614 $95,01%
Less Progiamm ARseanae 979,888 964,942 (14,946)
Net RexanuscHRequrizad $2,735,711 $2,845,672 $109,96H
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Specialty Care and Field Services

Teen Family Suppontt Health Departmentt

Descripiiiiam

The TasenFaariij\5 Suppo P Rgrgrars & cocurgirehsivsiegssysidon fziidetingrisg dessitetetnteareparents
and theiirfeanilies. This programpowddssidakeaassessiaelntefefeatalaandcasenaranzgesnesbsdoases
to the apprxiimiyiy 100 0cwengigivgngittirthithje zear inukhdtamab ou MihisTivisgrerg taouineiutiescshree
separate thuitcoordiinitdd EHemaersts.

assessment andiredéerad| tddhe pprmonpeiat eases en ema@geen e atagey)ayhishidh isquickeidied by a
CormmuniiyyHéedhHi\N wsein thh & dromeclitiicio os o didieforgitttinthproatatitfrth in the hospiitl.

case mamagemeatt ssppporpgroppsaaddintdesattio o panentdbataiionyhidtids fsqiceides bymprofirofit
commuTifyagendEss.

systens cxuditaditionimisieeretbthth rgigthéhEee draMdnde SewddBs didioatonator.
Tewsm prisnissaand bEichiidmreararatatstisio fivehéhtnd o siatiaiopie blermsdamd e ¢tar atgdtecrsiens cBy. By

centrallly tremtdigopdiltderpammisishthprpgrgramilviteradieceudhliphtiation of service. Tine muntteer of teem
parents has aonitineeddoisedrinhtbe contyty.

Key Resuilts ’ 1992-93 1993-94 1993-94 1994-95

Actual Adoptedi | Estimated | Projectied

% of Teem Mothers Xessesssmifée Hdeltth, Sdotisl, ‘ 50% 75% 75% 95%
and PamsritingNéedds

Explangiiton of Changes FTE's Dollars

Equipmettocdt ($10,000)

Generall Ihfftibon 3,070

Total Exneiitveechaagee ——-————— '0.00 — — _ _ £$6,930)

Increzsed Citload&BEaiibtie € Qomissssio @Gnant $252

Total Rsvepniechangge ———--—- '0100____._ §$252

1993-94 1994-95

Budget Clieamygss Adopted Budget Change

Staffiing Llevek| 0.50 0.50 0.00

Costs $401,289 $394,359 ($6,930)

Less Program fRyeenas 58,304 58,556 252

Net RevenuesFRegiredd $342,985 $335,803 ($7,182)
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SpecialtyyCare and Field Servioes
Family Serviioe Center Health Departmentt

Description

The punpose of the FamijySBevidedErtataprpiegtct is to devattppaanediphbdrbodthésstdysysien of services
addressing cilttheadittaaddmasteniitneeeds in the BremiwootHDaliggiomaigightddmbd. The magreamiss
responsiiks ttoddsretdpa dofowrepe @ocommiiy ibjaplary iebibabieratithwirt tRod] inddon pasktabtistatiiesh the
commmusmityy féanility center, , and prowittiepeeetitio elolinadarahdonoendsitisit strwiciespe gneghraniveomen
and famillesswilithy yonggohitdrein ithé¢heciggightiorhdod.  The senitsssaveidble eHtouglghdoendsitsigndnd
clinics dmedyycopmmmoitjty éalthith uraesesnanid fly ive déa o ikerk éns | intdude! vebl | dChdicb soiregs)ings,
immumizaittowss ppeeatebt aere pprggasncietsin VWIS seresdsa basicrpappenba hd ditraidh cbanching,
devalpmestth bsorepniggsarancefefeairal tihetheeersdesk cesoasces.

The guall of the pajgmttisstédippres ehthbaaithiStaiatus of women amd cthitleerbbyaedeiongqeostoearstal
mortality amuog ifdatstd borottafaitides in the neighttotoetiaantbyyeddoicigghthnoitence of
inadequettz prezwdtht earddtovorneTrem iBrEnenteddidDadingtdh d heaates of inadequate peenada basraadnd
infamt mutEiyyhhae b éerrhighbemniB Brenoccb DD inhtgidhdhanetbe wayrdyeaageage.

Key Resulis | 1992-93 1993-%4 1993-%4 1994-95

Actual Adopted | Estimated | Projected

Increase in rate of adequaite preaTebhbasedrintibe 90.7% 90.4% | 91% 93%
Brentwood Datiingborearea
Explanatiom of Changes FTE's Dollars
Grant ineyezassfiundsQTEINN 0.90 $48,000
3.8 CHINss aritiet] for Paremnit CHiltievCeatders 3.80 240,993
Buildimg Werzageneahtniowesse 5,653
On Calll attibet 10,800
Indirect imoessse 27,085
Generall Infiéitbon 27,328
Tota ByeenttiivecObhagge _ _ _ __ 4,70 __ _$359,864
Increased CIESSGRaant $39,862
Taotz] Revenues Ceargge _0.00 __$39862
1993-94 199495
Budget Chamgrs Ado Budget Change
Staffiing Llevek! 5.60 10.30 470
Costs. $288,654 $648 518 $359, 864
Less PrognamfReeenae 283.107 322 39
Net RevenueeFRegiredd $5,547 $325,549 $320,002
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CareQmegmm Health Departmanit

Descripiiiam

CareQragon is a collaborattive pztteessipeetecailitoomialC Cuiptll ettt dpepartment,
Oregon HiezithSSecesdd higesisityC Blckans€ Goupnty ddétalDdpanartme e dpd s atenaon-
profit Communiityaancd\WigaahtHdekittCEeietara@osss© @ gagon. Multnomah Cauwmtty Hdith
Departmenitiistﬁemﬂmmmﬁﬁe&lggmmisoﬂalmmaﬁmIf;ali;apnaﬁwaubmmjagbddﬂealth
care ojptiiomiin122@esgorcoonti¢es. CareOregom aritastsswiithgpnnaayycaaeecitifie s, speeadify
and amlltﬂwhmm-cemq)midderamﬁ)@mgoHéﬁtalﬁcﬁmeas&mmml;sw fosdpiisddaicand
alternativesttoHospitithtaage. CareOregam is responsible fior s urimpoaditify, cossbéteintve
managed caeeHeadittssevidessde iiplel elien te/drerealioll in CareOregum &5 an Oregomn
Health PiEmagtigon. CareOregom muniitossgroviddesstoomlitiaceavititcazrarahtisiat stataadizds
,member satiftatiion aaddosetlifiaaialadcobrayayf dfighsgrian.

Action Plam

. ImplememﬁWmm%d@pwmmmb@am&blmmamemm@an
enrolimenit of 35,000 memibans ty lluree 30,1995. Achievememit of this objective rexpuiess
that w@mggmﬁﬁfbooﬁﬁmmlylwmdtﬁtqmrpmwaffeﬁéwnessamaqdaiwgiiQOmber
satisfaction antittiespfrats iSisaap pdofonararece.  Effective mamittoiireg resmliiesscoompieex di#ta
collection aTdiaraygss iotiditipg et ecmmiater sy pgpe of service, amd of provider. The
State's Wetizaitaagecyis s Spobhibidich” on plan's marketimg togoéenitahneerbbes p preseists
a confiraowerssiissswanbitbmrapynpaect Sa@uxgos sbikiity teachdtsitatirobmantdarget.
This ahjecttiecretittesddODregoBBectuhaariofaRliglity of Life, access to hedtthczase.

o Assure ttrettyylimes380, 1E2E5 Caae€zggon is either operaiing ataffivmc@abbrekicesen
level or has a spedifiicttimettiiiteléorabiteviggHisiggaal. Achievementt of this grod | resguiiess
monthily praxtitioon canglyEsaddebéote atiiiation of financiiall repoitts.

ExplanaticmaffGCiamggss FTE's Dollars
CareOregmnisggan in Fedruary 1934 amntlisducigided doadfilll 23.2 53,029,649
year far B4HEH

1994-95 Buthrpet Health 59



CareOregom Health Departimanit
1993-94 - 1994-9%
Budget Chamgpes Adopisdi Budgeit Chamgp:
Staffiing lLeves| 0 2240 22 40
Costs 0 $53,029648 $53,029/mK0
Less Program fReeanae 0 52,980 000 52,980 40D
Net RevanueeHRegirrdd 0 $49,649 $49 649
1992-93 1093-94 1993-94 1994-3%
Budget Thenutis Actual - Adopten! Revised! Budgget
Staffiing Levekds 9.63 22 40
Personall Sawmicess $488,384 $1,121, 7530
Contractusi| Bemcess 9,089 208 45,580 /778
Materiags & Supplies 2,031, 0H 6,321, 135
Capitall Quitéyy 65,000 6,000
Toitz| Qrssts $1673EE  $53,02964D
Program Revepuees $11.673688  $52 SBDWN0
Net RevsusssHéegirizad $49 649
1992-93 1993-94 1993-94 1994-9%
Costs by RaitiviyySRevicee Actuall Ado@ted Revisedi Budget
CareOragam $11.673FE8  $53,020040
Tottz Qsits $1.673EEB  $53,02BmY0
1992-93 1993-94 1993-94 1994-8%
Staffing tyyAutivityySBevidee Actual Adopid| Revisedi Budagit
Care@egmpon 9.63 2240
Tott=| Btffing 9.63 22 40
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Primary Care Divisiom
Primany Care Divisiom Health Departimenit

Descriptiom

The Primany CareDiisiioneessuze auaitalibititp s d cosssisilitiity of preventiive ameiguhinzayy
medical care sanigEsitoConnycesidettswbaarenaizbletacaessssppppraptéatereatte dhghugh
private hesiithazaesppooiddes sldeeotdifinanaialratiotnérbderers. The Priimaany ez artdHéadth
Services Divisiom is responsible flor trepeveatitorotfliiaess, proomtition of health(tie priestioon
of the commmuitty)tthonghHiteeppoagision of accessible healith semizes. The Divisicom grooididss
primary heailtth caresszriveas¢0185) 00 U ndapiplatetedidieatsranallally in geograpiiczily
dispersed sittss ttioughlootittb& contyty seczeeaad o erectetenmesel bitichicieligitylityrflomow
income resittimrits, and prowitssmaragedaasddoOtrggohiatitR Riaeneoifolises.

80,000 tw 100,000 Mhutrrmnﬂhccmmm;zwekjdetﬂsdelcleemomﬂniammmtbdmmlaﬁhltta:mre.
The demandifertassidbealltttasre is increasing tuttwilll inee essestt tihooghro oup paidipgtation in
the Oregon HesdilthFRian.

Action Plam

By January 1885, implement a cireavgge in the Primary Cane Climizz| Syptéemicannkidde
additionall syesiityyssevicessorouiddedpPEregohl bhtits Geieesddrilmisrsityast aft kiedted in
Multnomah Cauntfyatiimicsiiéss. This will improve alsritssatiééatitoraadd couitiatation of care for
CareQregmmaantiotiiee My litooraiIiC Quniy iyesidetists. :

By June 30, 1995 assess tremsedidocthéantriffionatidiosysyetarohzmegas tnprprevaiour
effeciivemesss in a managed caeeasvwicommeet(i(ee nredidishieenalsis pptitantrtrelkdkiggrahdadata
systems)

Maintain tiines sisliigyttoppoidd eriteiesisiy e ases enmrayEysanem/nsirgrap sscds és torambatber of
chemically dispesmttien ppeggaantvenraen in the Countly in order to deoresssetiteenuuonbeer of drug
affectadiiTftanésobonn in Multnomah Coumity. The STARIT greanttwilillesxad in 1995 but25 FTE
have hesnffuntsedwiti-OB ootytfuihal otoardimtireu ithiffeffort

During 93/@4 tteemeetiait éaara sveerdimogigttbttuiufiese du fding regldingirga E BEH25525W000.

Contimusetion nextgzage
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Primarny Care Divisium

Primary Care Dixisan
Health Depantimesnit

Explanation of Changes
2 Health Information Spec., 1 Health Administrator and part of a
Nutritionist were moved to clinic budgets/Migymmit
Part of a lab tech and a Health Asst are cut/Mediicall Dimectimr
Health source referrals transfenred firom MULTICARE/Medical Director
Contract with OHSU for Ob/Gyn is added/Mediical [N hectmr
Funds are Added to premium to increase MD's sazmy/Nitsticed Miesttor
General Inflation/Medical Director
An Eligibility worker and a unit Supervisor is added, part of an outreach
FTE was cut during 93/94/Miediiczic! Eigjility
.65 Health Assistamil/Htomnelless CHiltberiSsH ojgett
All permanent language transiisiors are budgeted in assigned sities
rather than Language Senvicesin Specialty care/Primany Cane Clirics
Positions transferred from Primary Care Admin/Primary Care Cliinics
Call in coverage for sick, vacation relief ids increased to level of actual
requirement/Primary Care Clinics
Building Management Is increased/Primary Care Clinics
After hours urgency care added for CareQegmm/Primmary Care Clinics
3 nutritionists, 1.65 OA added with increase in WIC funding/Primary
After hours triage is from MULTICARE to the Urgency Climic/Primmszny
Primary Care Team restored/Primary
Part of a social worker and a CHN were added in 93/94/Bummsinite
Increased temporary coverage/Bumssctic
General inflation/Burnside
.2 Program Development Specialist/Cozliition
Pass through for Clinic support/Coailition
Increased imdiirect
Elimination of Primary Care Prepaid unit wiith CareOregon start

Tot4dl Expenditure Change
Decreased Medicaid®Ptimeany Care Grant/Mgmit
Decreased Primary Care Grant/Mediical Director
Increased Mediicsiidf Nt e B gikalty
Increased MediicaidiHtomedsss Chilithieen
Increased Mediicsii], WIC, Primary Care Grants/Primary Care Clinics
Decreased MediicaidyBurmsdeCHinc
Decreased Medicaid/Primeny Cane Phegedd Whiit

Total Revenue Change

1993-94

FTE's Dollars
(3.10) ($130,363)

(1.20) (48,000)
140,000

32,260

129,000

11,027

1.40 72,225
0.65 35,712
20.90 630,000
2.60 117,000
446,000

186,000

5.20 250,405
4.65 215,000
87,000

4.05 265,000
1.40 51,800
20,800

21,051

0.20 15,307
25,000

295,380

(6.20) (2,062,848)

3M55:55' - $722,008....

(§347,145)
(163,533)
113,777
7,914
2,297,073
(22,218)
(1,474,907

0:£@.00"--—-'$$#1009846--1
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Primary Care Divisiom

Primany Care Divisiom Health Departmenit
Budget Changes Adopiiaii Budget Changpe
StafffirgyLiesrekl 215.7% 246.30 3055
Costs $15,888 280 $$16,660275% $772,006
Less PragreamMResenee 11,289 368 11,700,829 410,961
Net RexaruseHeqquaed $4,598 40N $4,959 445 $361,045
1992-93 1993-94 1993-94 1994-95
Budget Thenulis Actual Adoptedi Revised| Budgett
StaffiimgLiesetss 209.77 21575 220.30 2463
Persomzll S midees $9,900,600 $10,3602M0 $10578FMD  $12,461,1HD
Contracitied |S2evidess 2,751,791 1,818,767 1,853,470 609 214l
Matesire s 88 3Bippfidies 2,873,453 3,708, 5@2 3,745,14® 3,547 406
Capital Quikhgry 2044 0] 0 42,500
TotdI@esss $15527, 380  $15888280 $1617712Z5  $16,660275
Program fReeeness $13,051,523 $11.280888  $11,321, 36N $11,70032%
Net RexszniesHeqquétd $2,476 366 $4,598, 41 $4,855, 764 $4,959 446
1992-93 1993-94 1993-94 1994-95
Costs lny AktivitifjSBeridee Actual Adoptiii Revised Budgett
Divisimn Niémaggeraent $852,217 $627 1838 $627, 188 $480,450
Mediczll Dieetbor na 353,067 353,067 645,712
Medicaiidi Nestidcaechdipibility 353,320 453,075 453 .07% 525,300
Primzny CaecHreppiaid Fxpgram 485,443 2,062 348 2,062 348 0
Homelless CHilddeerPRujejetct 124,287 259,339 259 335 295,051
Coaliicm@ilidss na 97,203 97,203 141,857
Primmzny Caaee  Clinics 12,899,732 11,316,247 11,546,638t 13,746 652
Burnsidiz HesdiithCTiiizic 655,565 719,302 777 714 825,253
Toa@eiss  $15527.8580 $15888289 $16,17712Z5  $16,66027%5
199293 1993-94 1993-94 1994-95
Staffing HyyA& titiitit\E Sanivice Actuall Adojptisdi Revisedi Budgeit
Divisiion Méznaggeraent 8.10 7.80 7.80 470
Medical Disetbor 0.00 3.90 3.90 270
Medicaiiti MbstiteaseERipitiility 7.89 9.60 9.60 11.00
Primany CaecPPeppiidP xgrgram 5.59 6.20 6.20 0.00
Homellesss CHilddearPRyjejetct 1.47 470 470 5.35
Coaliticom @ildss 0.00 0.60 0.60 0.80
Primany Caee Clinics 177.29 173 177.05 21040
Bumsidie HrbzitthCltiraic 9.43 9.95 10.95 11.35
Toit | B&fifigg 209.77 21575 220.80 246.30
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Primary Care Divisiom
Primary Care Divisiom Health Departrmantt
Descripliizm
Division Weamag@menit Is responsible for eight jprimany cane sittes, ssygpmt tto Qeaifidonctifinies aadd
direction to Medicaid/Medicare Bligjitility Samidess. TheeDiidsiommanggereenisisdamiamgdtefeffarts in

the following aneas: Quadiiyy! nppoveemeh tadd itient sadisfattdio fofodidér seseliclie piopoatietions,
implemeniaiion of The Oregon Health Pikem, improvement of pradiuctivityantiotidentaacesss.

Explangiiton of Changes FTEs Dollans

2 Health Informatimm Spec., 1 Health Administrater and part of a (3.10) ($130,363)
Nutritioniist wene rmaveetitboctihiibbudetds

Decrease in indirect (16,37%)

Total Expendittiee Cimnge --—~(3_.1 (3-30)- <§~1($145,738) 8)~
Decreased Medicaidi@Piimeagy Caee Greant ($347,1415)
Totzl Revesnue CHamgge 0.00 {$3471185)>~
1993-94 1994-95

Budget Ciangpss Adopiisdi Budget Chamgz
Staffiing L] 7.80 470 (3.10)
Costs $627,188 $480,450 ($146,738)
Less Program Rexame 396,463 49318 347.1

Net Revemue Fegyiiost $230,72% $431,132 $200.4@7
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Primary Care Divisiom
Mediczil Directtor AR ninaayy Health Depanttmeerit

Descriplimm

Medicall Direetniss esppoaiiteddioclinitalvevsigtight of the Primenyy Caeeiidsioraddmosist of the
Spedcialty CaecMiisgion. (HIV, STMDaamet TEBopogoxams hae ¢hittie by diichC 8l B wet)rs).

The Mediz | Mieetdos siatvitidiemtictiede: recruitment, hiring and cliimit | ssypewssiorodbproideies,
managemanit of in-house contimuing anthwziconppoggeamclitickiadersigight of outside speciallly nefteredds,
ovensigtit of a quality ZSSUNATIE (PUEIET ddeekippreeniosyiearandviidsion of clinical praitumésaant
policies; conniiratiboraaddoseigight of in-house cliimical tesattingaatiititie sdop orosater sesitting
producliiwtymmmddsjiﬁnnd@msidialeliﬂinixtafﬁfﬁim;esndmm@ing|uuhheqdmpp:iamiﬂecless of
clinical senviimss.

oon of Changes FTEs Dollars
Part of a lab teghamtaHésdthassharecut (1.20) ($48,000)
Health sounereiéeraid serdrtnasisfeecdro MULIOESRRE 140,000
Contract witthGHSELIdo ODIE@AY is iadutitted 32,260
Funds ane Aditetcoppeeriiontot intresses M DB satatary 129,000
Increased limdiismtt 28,358
Generall Ihffigibon 11,027

Tots ExpentlituceCBbhagge —-'-'(1c::.11.20)'-) §292-645).05).
Decreased PrimaayyCaaseSErant ($163,533)
Totz FReeggeCbhagge 00800 ~($£$1.53,833)),
1993-94 1994-95

Budgeit Clivaugss Adoptiedi Budget Change
Staffiimg lLlevet! 3.90 270 (1.20)
Costs $353.067 $645,712 $292 645
Less ProgramMeeanee 333,704 170.171 (163.533)
Net RevenueFRegitizdd $19,363 $561,541 $542 178
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Primary Care Climizs
Medicz olMbelti e aa & ligibill ity Health Depantimesnt

Description

The Mediizzit MestiocaecHH ity Semenmi bihiveraskotinincosasecacce s teehefinfits of clients wie e
entitied o ttresmbyyinfidomitiog and pre-detenmining alerits'eligitility doMddidiaiaid e Sal 8 @ecyity
Income resouwices. The umit is responsible for imtemnviEwing HitedithRpparmmantiidiest sota siesas s Rjigilifity
for Mediizaitt, Ryeenty besMiedidatal, and Social Secuity lincaneemitendoconndatitigg Adiheand dramily
Service. The eligjiiliilysreeseessaatt as continuing advozatesswithAttdititbadd B enihjl B Seivéses on behalf
of Heallih DegaattrreentClibatds.

The programmissiniéenided daderrassdtthbbaieiers|diestexpgaence tetiegnpling decsneeatinditled
medical brirffits. Thidsopobidenwiliteeeassass dibighergreeceatrpe! oficlitnisareqanigaizad akgiigible
for benefiits, antlasstieeMeggarHdealtiPRiaisishplpreareated.

Key Results ‘ 1992-93 1993-94 1993-94 199495

' Actual Adopted | Estimated | Projected
% of clients potentially eligible for Medicaid 46% 58% 58% 65%
screened for Medicaid eligibiiity
Explanation of Changes FTE's Dollars
An Eligitbillity warkegr and a unit Supenvisoritsatttiat], part of an outreach
FTE was cuit dluiingy 93/94 1.40 $72.225

Totk BxpemutitueeCbhange 1d:40..:0=—"$$72,2295=--
Increased Mediisiit $113.777
Taitzl] ReveruseClhange C00:0=-  S$1A3 77T
1993-94 1994-95

Budgpit Chamngses Adopted Budget Change
Staffiimg LLeved| 9.60 11.00 1.40
Costs $453,075 $525300 . $7222%
Less Program fRevetnee 411,523 525,300 113.777)
Net Revemie Reiiced $41,552 $0 ($41,552)
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Primary Care Clinics
Homeless Children Project Health Departmenit

Description

The HonrlesssQiilidesls PRusiciot enswes @ialbibiilibndrateesess foqrentaetimedapdpemanyaitbaitheare
for ehtidiem andittiedifamitidie svwb auzrataigick of being ameless with a focus on Hispanic affiititegnzand
theiir familigss. It is responsiibie ffortiwmatiniel bides; oreissidoattechaERaisCOonyt ¥ btenitT sheatanantdhe
otherait La Villa de Clara\WittepparmetdsGalalayy). It is also respomsiite ftorquiteeabheadusationoto
clienis amiiaitiesreggenides. The project aisp povidessobarippreseintealidiagsdstinandtreadment
services whitthinstldde: wel (tlotdl dubeick s imunizitation prprenatabos ra fdnpia prangingutrtitition
services:, conmmnidebls didsess s saednng oietiagng TOTEhdnt IM) Vanansheare of acute and cHemic
medical annitiiboss.

The HonaitsssGhiltkdzals PRSEclesspuiri ot ththdateanaisd h\bidratedsda fatizidierfocditatthreare. The
Homelrss Qiltiearsppoigethaaexpgreitretd acrdmtinlaidrezease in demand fior semieerssiicectibe
opening of La ClimizadieHiserzaSaaldd in March 1993.

Key Resullis } 1992-93 199394 199334 199495
Actual Adopted | Estimated | Projected

% of 2 Year Olds Wit srceagpoppicsdly 4 78% ‘ 80% i 82%
| e zeet

Explanatiom of Changes FTE's Dollars
65 Healtih Acssitamt 0.65 $35,712

Increased Mhstiozadd $7.914
Tot! RevesnieeCbhagge 20:80:...0=—-'$" ST, 9%4.. 4-
199324 199495
Budget Chamges Adopted Budget Change
Staffiing Leved! 4.70 5.35 0.65
Costs $259 339 $295,051 $35,712
Less ProgramfReeanse 254 357 262271 7914
Net RevarueeHRegirzdd $4,982 $32,780 $27.7%8

Totd | ExpeniitvesCbhagge

~(eB5.:5=—-"-$3:$85,712:..0=-
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Primary Care Clinics
Primary Care Clinics Health Departmentt

Descriptiom

The eiight primary care clinics prowitie integrated primary healith canes to |wimeame county mesidents in
geographicallly anesssitiel doatitonstiooggbotitibGantyty. Each primnary care dlinic serves as a major
provider of health care to an=a residents. The clinics proviitie daastcopeseatitiy edid pursistisrandréetatament
services; e.g., family piammingyBbiticconiib|, ppeeredsd| cars, immunizztors, wetll dhildl check-ups, nutrition
services, communicable disease screening (including STD and HIV), and care of acute and chronic

medical condiitmms.

The clinics target services to imfamis and chiidren, women in need of prenatal and familly gkemming
services, in addition to providing general gimmany care to clfilliiem ambl agdidss. The demand for basic
health care is imoressimg; duttwilll be eased through our participation in the Oregom Hieaitth Féamn.

The primary care clinics are inffluenses HyyFEddezbhlmSiSteteequingimerdatas well as medical practice
standards.

Funding fior & Primeayy Caectéeamasass essbosediduariog 93/94(4 FTE, $250,000))

Key Resullis 1992-93 1993-94 1993-94 1994-95
Actual Adopled! | Estimated | Projecisd
% of Pregnant womemn in County Clinics who 46% 63% 63% 80%
Receive Pre-Natd| CascHReghimnigg in First
Thi-mester (@egmonERectnmask)
Explanadimm affCtamygss FTE's Dollars
All permamemit |Ergsgge ttearsitdtosseaectinatigebel] in assigned sites 20.90 $630,000
rather than in Language Services in Support Services
Positions transfenmes ffomArimayyCaaseAdidairin 2. 60 117,000
Call in coverage ffor Sk, weacditonrebbéidd $sioerassd dddelesialfodcactial 446,000
requiremennt
Building Managemntt is increased 186,000
Increased indirect 234,000
After hours urgenoy care sditied fiorCasdieggon 5.20 250,405
3 nutritionists, 1.65 OA added with iinoresse in WIC fundling 4.65 215000
After hours tigge isffom MULTICARE to the Ungenay Qlitiec 87,000
Primary Care Tezamressboeeid 4.05 265,000
Total Expenditum CHange 3740 $2 430405
Increased Medicaid, \W(T;, NI3H ArinmaayyCaascCBaatds $2,297,03
Taoial Reveue Clange 0.00 $2,297.073
1993-M4 1994-95
Budget Clamgyes Adopted Budget Changp:
Staffimg [Lewes| 173.00 210,40 37.40
Costs $11.316. 247  $13,746&82 $2,43040%
Less Program Rexanmue 7.898.232 10,195.3058 2. 297 Wi
Net Rewvemuss Fagpi et $3,41801% $3,550, 347 $133 382
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Primary Care Clinics

Bumsicie Clinic Health Departimenit

Descriptiom

Burhside Heaiith@aiee (BRI mddizniatrgratent ipranahe dita b sicvices dolouifiy aliycdbeg raegivatically
indigenit, anti Hosnedtessclitiott swrhoasisieéninisgigleomomccopapancd RERGY e eimdand on the stkagtsiin
the asitBunsideésreea of Portland. The diinicits ressporsitiéel doppaeseimtion of iliness, proamation of
healiin, andittieenpeestition of the commmunitytthooghhaacessiitithbakitts aetvice BBusiwddddrnlTetenter
provides pitnainheaiiircawe meotthh belitharahd coaial evkeseindeas tvever 2,200 adult homsigss
elients wiith muliidteepprolsims sniciohiding eméatdlnid se s d nttudyizid e esi el diddbekcarsnaanyally.

Burnside Healith@eiteiineesse seoonnimisrahdapepgphihiacacss s tmbasiehigalthreare for homeless
elients by prxidihacearblateryrprimiearydatibitacate tosiatiabdndenaditaie etpdysiesidents of the Ol
Town aiesa thieeebynioeasismg bt daiialir practisesramgtigidhisdatication.  Althowgh tthermumbeer of
homelless peysyTes wsakiingrediieht arataB Busidi titkinl B abenter isdrersiagingethavadvent of the
Oregon HrallthRRamabke shihstatziliijity of this pratiEmdiifitoltitdcdatenniae.

Burnside IHeaiithQRetteissidadaibl ufdattbdh ¢heimore isspepsibititr thagrapcsiectitdpidsines
includiing sminggctidatgsweho fit the fedizm diginiborod hbomalelsss.

Key Resulis _ 1992-93 1993-94 1993-4 199495

Actual Adopted Estimated Projected

% of BHC diimnttsiimmnitedddioP Reenmawax 70%, 80%., 80%, 85%,

and Tedtamuss 58% 30% 80% 80%

Explanatiom of Changes FTE's Dollars

Part of a social warkerramtizaGHiNveezeadddddnin 93/94 1.40 $51,800

Increased indiiestt 12,300

Increased temgoreayycooeeagge 20,300

Generall infféidon 21,051
Totts BxendiituecCbhagge 4c401., 03108, 95151.

Decreased Wastideaid ($22,218)
Taote | RoeswecChhagge _.0.000 A$22.248)8L)

1993-94 1994-95

Budget Changes Adopted Budget Change

Staffiimy LLevet| 9.95 11.3% 1.40

Costs $719,302 $825 253 $105,951

Program feveange 520,682 498 464 (22,218)

Net RenanueFregirized $198.620 $326,789 $128, 1@
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Primary Care Clinics
Coalitiom Clinics Health Departmenit

Descriptiom

The Coalititun@iniispprvidielbdsisiodaithittacare for medically indiggentressidands of MultnomethClomniy .
The PimawyCaedMiisioin fefibiitatas pirsjecesdrst stearessmesoascesdenbéntfit teevuzkwork of partisipating
voluriessrainides. Wilth teeDvidiiols s sppprrtihh € CoilitioG | Dl s qrideide drasddod lovsoosidmedical
serviees, (pesseifpivosspaddspeeifificetfratalptoccominte setidentshotmeinelngiigible for other hedithoaace

COVENETFE.

The CealliitonGiiniies hey exparienesde draratiaticinasesisedendemand for services over the pasttiveo
years, but with the impieneatatition of the Qregrom HieaithAPAanfudier eleiearanid isiftiffictdt deopredictras this
time., .

Key Resuilis 1992-93 \ 1993-94 1993-94 199495
Actual Adoptiedi | Estimated | Projectzd
% of Coalitiom @imic22Y¥aaO@lkIBidmpirly 50% 55% 55% | 60%
Immuamizet
Explanatiiom aif Qangges 8 FTE's Dollars
.2 Program [DeveppraenS Sesaialist 0.20 $15.307
Pass througihftoiClhite spppart _ 25,000
Increasedl iimtireett 4,347
Taik | BxeentiituecODbagge 0.20 $44. 854
1993-4 1994-95
Budget Clangps Adopitiedi Budget Changee
Staffiimy Levet| .60 .80 .20
Costs $97,203 $141,357 $44,654
Less ProgramAReeanae 4] 0 0
Net RevenueHeegirzdd $97,203 $141,857 $44 357
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Dental Servines Health Departhmestit

Descripliom

The Mission offttre ReTitd RericessiDission is to improve tine ol Hestthaan tieeelytibe
quality of life aff MiuttroneahCauntyyressidetds. The Division is responsible for faiiittmpttee
delivery of diemitz semites o Qounjyressidentswocasenatiskk| davincoomeeaashiththe
under-served ({imsluaing dissttgrovisitorobtéatdabsevides)), powitimgeinzayyopeseatitiveldetatial
services, and mnmitmn'rimttmammmmeeoébcaautﬁsaasaamnogMﬂmﬂtnnmlﬁj&mnytmamnts.

The Division aaththessssttesftdboiiggneedds( (B arestitiraze 36,000 C Qmintiesisatia srare
without demit|irswrearaze skt ieeeés ordh hay dinitite d acess sotd aleatalaare fistiatate
determined iy smpiyimptteenatitonst aste bB6UMWItboLE cleatahswaraecote Glounty
populatiom). (2)Dental surveys conlucttt evespyttieseyesassssioonhigbratie © b ceralalideeszse
in both chilldirem zmat axtiutss. Fifty-six percent of 68 yesaratdWuloonzshCoounhtyctdeneatdary
school childrem e & Histoyyad teotiideanaaddifiy o perentomderergegeacarofoeliefiof of
pain and iinflettiom-reaeasazeshigbe fdonmminotite hddren-Gagksisip eemernd fof 0H821 Zepeatold
Multnomah Coumtly scioal atiltthenttavescappereneeddotiddeagy in their permanemnt tsedti--
rates are higfrerrfeommnooitgyctiiitideen. (3)Sixty-seven percent of wintssmetiztiissHasee
active decay andissyentyynimecppereehhreddidetdblrtatmiment.

Among Multtmameh Cauntyathiitttesn as a whole, rates aff afmmit| di s caecddeceassigg,
although amomg | owiirconeseachninosityctilddean atde aere =yyigdhh s same. Rates of diemitz|
disease amaong atiuitsamstayinggiieesaarse. Access to dentai care ffor sthlissHeasweossareld
since the elimmiimnztton afaatiliveetabbentfgsdoMddidiaridaeigipieists in 1991.

Action Plam

¢ Explore speiﬁiﬁh:mhmum'mfmrtltleereeldlnﬁtbombﬁdatahcaddeaamn@wmnmﬁ)ﬁwmy
children. This project will expme anumtisrdfizssicpeveatities shigigie s ofeEuhvioigees
that Inawe heam stownitoreddaeg hbdrintidene®bil detatiat adeis(sigemay) in children. These
preveniive sitvtteiesswillibseppidoititizecbbasddartttaizie Bffeibtsresss in clinical and puiblic
health settiings. This informitiiom vwill thes W to difext tttes[Divssiorssaatititite s nroSH6Gadd
beyond.

o Multnomah Countly Demtsl Dinmnisassumingtteerodecd badmisserngaaeritiéie dBetatal
Care Organizaitiorn((DO0)wrtdettreCDeggorHdeiiliPRian. The plan, callled MultiCare Dental,
will providie axcess todieTitdlozaesiforeanctdess.

The Supplementta Bidipdteassed in 93/94 instituting CareOregyon sttt 11385FH E=aaand
$72,800 to ttne et Dwssoon

Contilruseboomedxiagage.
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Dental Services Health Depanttmesnit

Explanatiom off Chreenygpss FTE's Dollars
Stafff for DCO adidbsd],. BIAR2, .8 PDS/Mgmnit 1.60 $57,600
Consulting SesiadtiivRetitistd/ggmt 228 18
Supply tudizpstineceaased for demand of DCO/Mgmt 116,023
Pass througih Risssdl SBreeiMidigmt 30,000
.5 Heallth infesrmaditiorSgee addiel @St B ammipity 0.50 20,000
4.23 diniti lassiittatts, 1144t Hyainisist 1 hbakithsssistant, 79 H@patations 9.63 491,173
Supervigwr, and 2.25 disitisteatldedtidaed DO Bentalicitscs
Professions Sxemidess ethieatal HErant dliciicics 59,000
Increased SuppiessMITOIRadBE Dlinics 30,000
Increased Buiitiinyg\lAanggeraeviDBetiat iclicics 29,000
Increased imdinsett 166,449
General Ihiféditbon 020,329
Total Bxreatiilvseobhagge -------'C:.11.73 111 $1,277 /555
Increased PimzayyCaaceGErarib/igigimt $152 483
Decreased Mtiizaiddshbotd &Comomityity (14,589)
Increased NatitzaitdI2etab DOticks 826,635
Total Raxenieecbhagee -------'-- Q00 . .. . $964.529
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Dental Servioes Health Departtmesnit
1993- 94 1994-95
Budget Chamges Adopted Budget Change
Stafffiimy leved| 35.80 47.53 11.73
Costs $2,737,700 $4,015,455 $1,277,755
Less ProgramfReeenae $1,421,627 $2,386,156 $964,529
Net RevesnueFReginedd $1,316,073 $1,629,299 $313,226
1992-93 1993-94 1993-94 1994-95
Budget Thenlis Actual Adopted Revised Budget
Staffiing) levetds 36.65 35.80 35.80 47.53
Personal Seymivess $1,612,779 $1,780,032 $1,780,032 $2,360,667
Contractus| Sericess 300,128 327,769 402,248 648,053
Materizs & Supplies 494,590 629,899 630,420 1,001,835
Capitall Quitkyy 5,935 0 0 4,900
Tait | Castés $2,413,432 $2,737,700 $2,812,700 $4,015,455
Program FReveeniess $575,845 $1,421,627 $1,524,380 $2,386,156
Net RevenmuessHRemiriedd $1,837,587 $1,316,063 $1,288,320 $1,629,299
1992-93 1993-94 1993-94 1994-95
Costs by Aottty e micee Actuaill Adopted Revised Budget
Dental HesdtthCifitieer $408,006 $432,760 $507,760 $939,564
Dental Cllinidss 1,708,705 1,946,541 1,946,541 2,688,446
Dental Ouitesmthaand Etgzdidon 296,722 358,399 358,399 387,445
Totb Crssss $2,413,432 $2,737,700 $2,812,700 $4,015.455
1992-93 1993-94 1993-94 199495
Staffing lhy AattiviyySevicee Actual Adopied Revised Budget
Dentall Hesith@fifieer 1.00 0.90 0.90 2.50
Dentall Cllivigss 30.08 29.00 29.00 38.63
School & CommuniifyDxenidhl 5.57 5.90 5.90 6.40
Tattd | Bédffigg 36.65 35.80 35.80 4753
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Dental Services
Division Managemarit Health Departimanit

Descripfim

The missiton of Divisiin\ianggeraenitis to insure tatdiensabprograO@eatalifibisisasand
SehodGunirmnity Rgigranty erpempéedtpopoctivelieely aitd witlyl quahitguality of serviess, to memitr the
deniall esdith of the cwmmunitityaah tbtoocodintiteate momniynibnts med deeds withreonmnissibyiesqurces,
ineledingthppartmeintesssucese3heE i Rivisiviaddgragemientipoesiasible fo serve &sarsesorsse for
infoimaitorrahbolo et didathlississs dstheiceffeotiochurdsideside nisnitenito ptbeapsesalence of oral dlisease,
facilitaitctineiditbrery of dentallceaee to at-risk pupuditionsaad dopsoidid enenanegariolarvyisight te the Diensal
Divigiton@hisiesan & ScinyGlédunumitn Ry Merbel Sesvipan progractvidedirities inadvdp sievatopent and
eniwiniey of dentalinstitidesqualijityssssanenqe primiesppragranvelepelopraadtsvad.atsiyation,
personitRlmasaggeerintUdigey et adniitvistoatictiniclmdmadstintistratinnchad ehienbrelatientaiead liaison
efforts wiith doabppvatatendnslipliblectectisntentagioesesrces.

Explamatiton of Changes FTE's Dolkans
Stafff for DCO athibel], BO¥2, 86PPBS 1.60 $57, 600
ConsuittimgSppeiciajt pertistists 228 1l
Supply udiptinoeressed for demang of DCO 116,023
Increasetlimificert 57.000D
General lirifidtion 18,000
Pass timaugihARessiib Bieet 30,000
Toitd | Expeenditter€ Rirarge L0 -3$5508:804. 04--
Increasas] PrimaanCarr&@anant $152448
Tatt FReeenaOhange 0.000.. -s5152,48363-
1993-94 1994-95
Budget Chienypss Adoptiedi Budget Chamgr=
StafffimpLiesekl .90 2.50 1.60
Casts $432,760D $939 564 $506 804
Less ProgyeamAResanie 279,000 431 483 152 4%3
Net RevernecfRqgjinictd $153,760 $508,081 $354, 321
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Dental Servives
School & CommunityDental Servioes Health

Descriptiom

The Scihoo!/CommuitihDBeiiab Seivis: Srpgrgnamigsissios is topnopeotre ihvalorabhieaith of Multnammeth
County schoalagedtiidteeraaddtitbeattisiskmoniptiesiditeats. The SchoalCommumiyyD2eidhb8anceRs
programmiismmmmefdopm\ai‘didmgrpﬁmmwrpvenammmnﬁrsmmaeﬁsmamumn’(s in Multnomgit
County Bmmentayyaaod NWictitiéesstiondds TheepprganppisiEesral acseentmsger arakhndise sslechtation,
fluoriidke suppiéeneetdsaddidatdbd selalasts.

This prmmmaaﬂtdeesseshbmmblﬂmfoﬂeiﬁatalim@.swp@mﬂgdwomchﬁay.dolﬁwnmotdldmn by
prowi':dlmgdiaemsabsaﬁamsflﬂuwmemmpmamamombaﬁaﬁmndmtmmmm”al. The proftbllemigsdéanbdl|
decay im aiitepninrggesehisisl deeesismd) dwsvey endhatrateramgng low-income amdl minority ctiitthemiss
stayiimg the ssamee.

Key Resullis 1992-93 1993-4 1993-4 199495
Actual Adopted | Estimated | Projected
% of 6-8 Year Olds Caniies Freee } 44% na* I 50%
*survey aorditéetosresniittee ygasrs

Explanatiom aif Gtenygss FTE's Dollars
.5 Healtth inffomasitiorS pe aadiettd 0.50 $20,000
Increased imtliswmtt 3,449
Generall linffaitdon 5,597
Taitzi EspremuiitweeCbbagge 0.50 $29,046
Decreased Wetiteaid ($14,589)
Toitz! ReneruecChhagge 0.00 ($14,589)

1993-94 1994-95
Budgett Chamgres Adopted Budget Change
Staffiimg Levetl 5.90 6.40 0.50
Costs $358,399 $387,445 $29,046
Less Program Reeenee 14.589 0 (14,589)
Net Revenue:FRemiredd $343,810 $387,445 $43,635
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Dental Services

Dental Clinics Health Departrmentt

Descriptiom

The DenirllCindesmisssinisisoteerkmecinéhieveve! of untreated dismtaldiisaasdrindevintmomendeieesayed
Multnameah Countyy esildeissT ih & Qeat 4 Divicraregespsibiible for provigimg aagesssibourggantasnd
foutine drnidlceaess sevidies totcmminie sidithbnishetitatiavie nthethecassassintentakcare. The Denttal
Glinies pititeuggohtamreasivises for adults and children (reliieff of pain, imféextiion bdedtigaand tauma;
Ineluding dlremessts caierakidion Sjliiisgsinamd utndinie dentaireacectdl dhetdesn and wderie kedatiesin the
DCO(incudirgyditagosEisp preandivivanandsestanativersesres).

Dental Qlinikcassnidessadddresshiprptietem of lack of access to dienttdlozaes for low-incoms antunhssused
(ineludiing Wisticeddd COunhtyesisietenta(anstistiataded 350,000 County resitianisHarenoalderldhinsunaace,
and thereffoecllintddchacesssotoarale).

The praitieem of lack of access to demtilazaccssevidess for County resitientstiasiiorseasddrintidipgeast
decade; hovavesr, it is hoped theimpbéeneetatition of the Oregron HrézaithFRiamiilinmp ey enibisrpoidriem.

Key Resuilis I 1992-93 1993-94 1993-94 199495
Actual Adopted! | Estimated | Projecizdl
Dental Rejbitves/daied/bitstogred Eiatist | 9,027 | 9,000 | 9,400 | 9,800
Explanafiom of Changes FTE'S Dollars
4,23 dentall agssigtantss, 1.4 Hygienistt, 1 health assistant, .75 Operaiams 9.63 $491, 1753
Supeniisar, and 2.25 dentist aditietidieetboITCO
Professioms |Bevidessrafdieatals 59,000
Increased SuppieasiBTO 30,0@D
Increased Buitinyg\Mdanggaraent 29,00
Increased imtitsett 106,090
General! Ihif&itbon 26,782
Tatt| BxeemiimecCbhagg e 9.68:.3-—"$8741,908..5,..
Increased Mexsticadd $826 &35
Totz| ReeenecOBhagge 0.00..0-". §826,636.35'"-

1993-M4 1994-95
Budget Cthangeess Adopied Budget Change
Staffimg Levet!| 290 38.63 9.63
Costs $1,946 B4 $2,688 445 $741, 305
Less Progiam fRyeanae 1,128 (058 1.954.6738 826,600
Net RevenuecARegiredd $818,308 $733778 ($84,73D)
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Servioesand Supportt Health Departmentt

Descriptiom

The Suppuit Sumites Divsonpoviddssiitiggosstic, pamemeaidshkandand| dayyhbeaakth
gerviees requiiedittomesstittechieatitmeedd vbfitb e idienb popatation.  This division Is responsible
for the eprraiitonabidbeatnonyseevidesspphamaagseeridess meelitaakspplibestarmsipambleiets,
health educaittontteanggemdciissess|daggaggsseridessinivionatidioarantbfeferabseindees,
medical recwidis maregsenent skadfftaaimgg, aamtcooodiiptiborobf fetiitie sranaggement. Some
aetivities indudie perftorminypditemostitdabboationtdetitiggdidispesininonedidinriiensprradiding
health edueaitonteoctbatssaadcdoppeatitipgarnnitionaidion s cfefeat s efice.

The suppoitpagirmssmessttiecneedd obfitadBppariment in the special areas itentifezt!. The
Aeed forr it alsyec meatitneddsevidess is increasing based wypon iimsessseti e tzatiitides
througihauwit ttee R@atinesnt.

Leeal diseretin is hindered in the purchasing off menlizzl syl epipneen tandopstdeseinagl
services because afdiilartthessiotddsfdoRRPE eetc.

Action Plam

s Implemenit auimeaitonintoties dbiocattoyyaadhphamaeagseardess. Coordinate with OHESY
and integyetetteecoonpuide sygdans.

s Compleie treeramustidinggpojéet fdotHbeWE0p\BBilditiggandihe NE Health Center.  Wenk
with Chhildnesm anstifanily Bevidess tadesekipa s satsgpioteetizlieveroviing In the McCoy
Building

s Continue Miltirgyhilirguedissedfiridcapppopptte deeict saicice psitition oteetastiece
dependence aniirezpreséess.

Buring 93/94 itkalithEtiveditntdss FTE, $298, 969) was moxettto SypeottiSee ricessOlidsen
from [Fisid Services while Health Iinflommettiom Systtanss (5 EE $840 Y443 waa srroeye drfram

other Divisimms.

Contimusetioomeaeiageg e
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Servimesand Supporit Health Departtmeerit

Explanatiom of Changes
1 Program DevellmpnesnitSPeec is added for outreach coordination plus
$15,000 of OCF gramit meabtiikiggnot
.70 Program Dev Reedssaaddeddotrtrminiggigpnt
2 Word Prassessing@peaidoss traasfiesd dototbtheD Epparioreats/ftgmt
Rentals Fumdis hudfypitetpeeniiingccomidation b speep planng/ihtgmt
Capital flor RuzsvetiitHitip 5ScbolMidigmt
Increased Space Costifttpmit
An OA2, a Fiscal Asst, and a Purchasing Spec are budgeted here
(Health supplly no | wrgpereasspaasatcunitiiPRharmaepy
Drug budget consalittatet (oo doggeirirHdakit IS Sopiphy Phvanawycy
1 lab tech ouit diuvirg ER3@3ddies dodemmiatdion of City waler festimgilatd
Contract wilth Westlitbissrinrassd bp$ $6,D0DAsas we are priimary payor
under OHP/ALatoretoy
X-ray reads sl syeatdiyytésstsppideddo oloimerébadertatyry
Building Maregsnemntinceceasd/hbbeaaiory
1,10 Communiiy | iformatitiorSBpeiiiistiadusittioforatatigiidRatearal
Funds for zdkezitésinpeaea inrzaasddrifoionatadigReteferal
Rebate of State sitane of Medicaid increases with increased State
revenue/ihftormasitossidehecal
Funds for el kamonmunivatitios s addl distadss & daitware roreast B R
Health EducattoonBiifideddS8pppdrESancises
1.00 Healith hffomaditonSppe cotitAdatit it Bdertadion
Tempoeny edfpf s saaecadddddAdanit iEBdeatidion
Language Semniizess StifféectdcStippparSSericess
All permannititeansitatossasedtastforadrémm_baggaggesSancisssoto an
assigned direcit semiieestite
Increased Proffssinra| Senidessdoceseinigd Aangugg drlnes
Health Supplly ool towypertoutdgédechasacoppeatdainiit
Informatiiom SemiessstiiitteddBBasiagsSEanciee DRivision
Increased Indiieatt
General imfflttoon

Total ExpmndlitieccHaage
Decreased Miediis aWigpmt
Increased FamiijyfrianimggCEaatRRbanaacy
Increased Mediizidl (Laimeatopy
Increased Matenmed| GiidtHeak iiHdtilie COomtradiifoformiatidiRdRetairal
Increased Immunization Grantiteesith Eoteaditon
Increased MedicatRREHPGRaam/aaggaggcSaevidess
Granmits suppotingg fundtions shifted to other divisonrs

Taital Revenue Change

FTE's
1.00

0.70
(2.00)

3.00

(1.00)

1.10

5.50
(1.00)

24.40
(20.40)

(4.50)
(6.50)

Dollars
$82,934

41,113
(66,000)
140,000
45,000
29,000
115,000

600,000
(41,000)
57,000

22,000
22,700
64,000
46,150
80,000

21,000
298,969
(42,000)

39,000

1,142,047
(596,960)

9,800
(808,856)
(401,444)

116,425
145,706

______ ' 0.30_ _ —$1.161,503

($107,968)
823415

136,879
283,735
76,282
135,210
(185,960)
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Services amnd Suypott Health Depeantimestit
1993-94 1994-95
Budget Chamges Adoptiedi Budgett Changge
Staffiing Levet! 56.70 57.00 .30
Costs $6,511,042 $7,672,635 $1,161,593
Less Program Reveeuee 2,930,357 3,719,513 789,156
Net Revesnue: Repineed $3,580,685 $3,953,122 $372,437
1992-93 1993-94 1993-94 1994-95
Budget Theanthis Actuall Adoptteii Revised Budgeit
Statfiimg LLevetds 53.37 56.70 53.65 57.00
Personal Semicess $2,324,583 $2,632,476 $2,486,220  $2,991,341,
Contraciusl Samitess 255,946 573,320 573,320 847,150
Materialls & Supplies 2,690,655 3,218,842 3,176,550 3,673,970
Capitall Quitky 51.431 87.404 87,404 160,174
Ttk Casts $5,322,615 $6,511,042 $6,323,494 $7,672,635
Programnn Revesuess $689,730 $2,528,913 $2,869,539 $3,719,513
Net RevemuessHeepiieed $4,632,885 $3,580,685 $3,453,955 $3,953,122
1992-93 1993-94 1993-94 1994-95
Costs by ActivittySamicee Actual Adoptidi Revised Budget
Divissiom Mareageneent $1,402,995 $1,173,309 $1,123,666 $1,504,144
Pharmacy 1,874,751 2,342,350 2,362,106 3,271,459
Laboratory 889,186 1,304,956 1,249,770 1,385,321
Informaimn & Refemral 475,044 480,127 480,127 705,985
Health Supgily 680,301 808,856 808,856 0.00
Health Imformation Systems 0.00 401,444 0.00 0.00
Health Ediuczteon 0.00 0.00 298,969 315,839
Language SemnitEs 0.00 0.00 0.00 489,887
$5,322,615 $6,511,042 $6,323,494 $7,672,635
1992-83 1993-94 1993-94 1994-85
Stattivg tyyAktitiitit\8Sescice Actual Adoptidi Revised| Budgett
Divisiom Mtmsggsnent 17.78 12.50 11.12 12.20
Phamaacy 11.11 12.40 12.4 15.40
Laboratory 13.65 14.00 13.33 13.00
{nformaitimmn & Refenal 6.82 6.80 6.80 7.90
Health Suymgpily 4.01 450 450 0.00
Healith IimfformedioonSyysdemss 0.00 6.50 0.00 0.00
Healih Edlus=gttoon 0.00 0.00 4.50 4.50
Language Senvites 0.00 0.00 0.00 4.00
Totil Sedffitng 53.37 56.70 52.65 57.00
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Division Managemantt& Servicesand Support
AdministediieeServioes Health Departrmetit

Description

services im an effivisntt andilbesstopsslyynmaneer. Management oxasssss SyprertSeerideebbsstiting
output and service dilvesyyopads saand essbliriggppotidenss in achievimg these gusts. Division
managemerit messsswilttht ieeoprggramimasaggeerentteano teveldtabte secei ce sesdn ioaisdand
problems.

Division Nanagssraggaieesstdalel eosmocapotmeatet 100% of the figl and clinical syt senidess
needs In a timely, affitsientaaddosseiéfetotermamnaener. This mamager s expetéeeed an increasing
demaind flor sarvitessidofiidadd inticiad pgaram s i stsbdnoinfinbagtiuctuirs issieacual; as,
purchasing, daita sypseenss cootrimatitipg DS B A sis nevaryrgeent it édafetpnand Jeitidbdiesamsagegement.

Explanatiom of Changes FTE's Dollars
1 Progranm DevedtppmemiSPpedsisaatdided ftor outivescth coordiimation plus 1.00 $82.934
$15,000 of OCF gramtmabth

.70 Program Dew Jmec is added for traiining 0.70 41,113
2 Wod Proesssing@eeaitos ardarmsiciead dototbtreD Epparientats (2.00) (66,000)
Rentals Fundis bhudiysstetigeatiiggcoomieétio nbs spaspiplanngg 140,000
Capitall ffor FRoosveditHitig58kcbob| 45,000
Increased Spacs Cast 29,000
Increased iimdiirsxit ‘ 41,000
General imffeetaon 17,788

Total Expenditure Change ---~(0_.3 (0-30) ~$330:8855
Decreased Miediiz=sotd ($107.9688)
Tattzll ReresTuscClizange 0.000_~($~B007-966)8)~
1993-94 1994-95

Budgett Chamgyes Adopted Budget Chamge
Staffing Lexebl 12.50 12.20 (0.30)
Costs $1,173 309 $1,504, 144 $330,835
Less Program Renegniee 464727 356.79% 107.968
Net Revemus Remiieet] $708,582 $1,147,385 $438 803
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Servicesand Supporit
Pharmacy Servioes Health Departmanit

Descriptiom -

Pharaey Sevides ppmidiics edititiationndpt phaaneatieaticalioseliraphing addoatunatiantatgasinty clinic
elients antll is awiidirdaonedididattatbisfphpivaacmd@aticahsohatittation arfdrinteisnation. Pharmasy
Servierssisreseooatitsie for supporting ttieegrovidtion of medicatin difgpertingsserdeshialadotounty
glinies. Six pharmacissaecstaifffedia dppetettid toootyntjinitisitsgmypiceridedioadisationslteligibrligible
county diimacotibatds.

Medicatiissaiee an integrallpautt of the tatallazaee of patienis andiwithmeettiaationddesaminadressiagingly
expRIRile: pptiseintsraroftsitenoheblebie A atfdnd thegirigsrtattbairtheidivat giotl@rablems.  As megliation
e0sts ke antinerw|naaiitéve (and genewlljymooecceppeasisb)a)rdgsgsrarearkateelatdctbeseisratpeablem
in obririnayaitithhaititharare for many clisnttsimttiagthbey sanotod fedfanh cardicad steadmentris therform
of prescrigiimnmeeitietition.

Phatmary srigeesnusistanpiplyithithdir@eyStestRedioard of Phanmeaay Adtnitistiaty RRedes insits
operaiion of County girearmzaties.

Key Resulls 1992-93 1993-94 1993-94 l 1994-95
Actual Adopted | Estimated | Projected

Toit st tope prrespijdivdisispensead CoGaynty $15.02 | $16.97 | $16.97 | $19.00

clients

Explanatian of Changes FTE's Dollars

An OA2, a Fiscal Asstt, andl . Fuctiaasigg Sppecasrebbugaeiecthdrere 3.00 $115,000

(Health sugmyynoddoggea seppatatenithit) :

Drug budigpitoonsstitidteedin o hyeygrapiéatially in Health Suppiy) 600,000

Increased imiiieect 106,025

Genenal Inflztion 108,084

Tots EyxpeattiteoGhagge - =3cc.0:..8:00 ..:$:..%929:409..

Increased FeamililyPRiamnmGi@nant $823 415
_ Toit| RevemoecOBhagge ——---=0cc.0..@.00._ .5 888231416 -15:..

1993-94 199495
Budget Cliamngpss Adopted Budget Change
StafiiingLleseb! 12.40 15.40 3.00
Costs $2,342 350 $3,271,488 $929, 10D
Less ProgreamMésesneie 747 866 1,571,281 823 41%
Net RevarngeRaqinaed : $1,594 454 $1,700 178 $105,694
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Servipesand Supportt

LaboratiomyServioes Health Departiment

Descriptiom

The Laboraiteny Settionppeviddeddetitigg of client and envirommaenttd] gpagdinesssidothbbppartawent.
This section tesits speimenssiéoravaddsty of medical condititms s wailiazsdirasesviisontostial
surveilimes aitkarown or actual protlkem aneess ((SisthaastheeEhlec bikeSBvimCeertyr). This seclismaitso
moniters mramy uniiss((ihindssYdonaatiit pessunacee in their tesimg.

This sectimdiiestiilysspppdsdeisimporemidreemestsoiram:  clinics, the Camimunicable DiseaseGixfdee,
the Enviiomnmnitl Health Unit, the Health Officer, the State Health Division, and the Federal
Govermment{(ILAA -88 & EPA).

Key Resullis I 1992-93 1993-94 1993-%4 199495
Actual Adopledl | Estimated | Projected
Maintain or reduce unit cost aff|kdimeatopyteasts | $7.26 | $8.37 | $8.37 | $8.37
Explanation of Changes FTE's Dollars
1 |ab tech wass auitdiuitey 93/94 due to tevmiitaioon of Cily waler ttesting (1.00) ($41,000)
contract
Contract wilth Westiikihissinceaasddpy $57,000 as we are primary payor 57,000
under OHP
X-ray resds s syeatalyytéssisuppideadoviokae 22 000
Building Mamnsggmesmtinoteasse 22,700
Indirect imoresse 9,692
General iimffletoon 9,964
Tatta| ByypevdiituscChizange (11.000L) SEI36S. 5.,
Increased Mediziit $136.87D
Ttz RexerueeClixmge 0:00-—-"$15B3B.8799-
1993-94 1994-95
Budget Changpss Adopted Budget Change:
Staffimg Lenes| 14.00 13.00 (1.00)
Costs $1,304956  $1,385321 $30,365
Less Prograam feneziuce 856,257 993,136 136.873
Net Revenus fReyyifeet $448.699 $392, 185 ($56,5141)
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Services and Supportt
Informatimn & Referrall Servioes  Health Deparmentt

Pescription

This servie linkes@uinityresideetts in need of human services to e @xistingressoucees in the commuitty
by giving inffumedverakbotnaddetefieaisisoid imarasessivesethtbryhga adeam of informatiom ol reséersal
specialeis. Adiitenadyhissintitessemibesivih éatithaaresseiviees are offered In the commumiiy with
a focus on low income @Tumiinssues e ERITs.

This servire axsttstoohieidp essidettddosid immas sefcesthtitahmetcindheiceeedDUaugnpdiye aear it
alse operates e Emesgrayy\ibelfictitionsPojgietivwviticta ssisist sasisidents in filling presoriptions for
medieations when eyl ietkmonytaaido so themselves. Also under contirast witth tte SitateHdeattn
Divigion aind e Qfitecobi\iaditishssisistaneethibisnindlstsopepatates atstaleuidechaniinrarsiesfaral
§eFviee imrdrsitooheliploawinaoome and Medicaid-eligiblle wamen, dittietnamaditesngeesaceeshoaalth
care services in their local commuurifiéss.

The need for human senices referals iis immemsimg witilke auwailEtie reswnces are |againg bedtindd or
unavaiitzibike.

Key Results l 1992-93 1993-94 1993-94 | 1994-95
Actual Adopted | Estimated | Projected
Human SemnireRééereicaliisdebemeeF FEE | 6,955 | 7,132 | 7,350 | 7,940
Explanation of Chrangpss FTE's Dellars
1,10 Communitiy| MitoraditorSepeiciiisisiaddeed 1.10 §64,000
Funds for a2dmestisshopeaed icozeasdd 48,150
Rebate of State share of Medicaid increases with increased State 80,000
revemie
Funds for eiressrmunidatitioas and database hardware increased 21,000
Indirect cost imuesmmst 14,768
Total BxpentlitreeChange ---~1--.1'-1010 B2 B8
Inereased Neial @ikiHéadthhHadoiia o0 nitraict §268,785

Total RexerueCHmange -—-~o-'-.0'-'00.005-28---§283,733 5C-

1993-94 1994-95
Budget Changes Adopted Budget Change
Statting [Leweab! 6.80 7.90 1.10
Costs $480,127 $705,985 $225,858
Less Program Revestuse 264,910 548,645 283,735
Net Revermue: freepiieed $215,217 $157,340 ($57,877)h
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Servicesand Supportt
Health Educatiom Health Departimanit

Descriplitum

Health iRsugsswillicontitinedd désunm e arerenand ete o wqieplexdandocgire raondiindividirabewgrwering
than beffue:. The Hieallth Etleetitorunititsisasmspusisible for ensuring thetaqyeiijyhbeaklecdemidionaihand
|nformaitirralimaitdts sera\aiiaiible for all County resitentsseatiing rinfonaxdioaranthihatithisaeaterial
eonfoims toadlicoureht stackeliaizls of education and atluit daaninpgcoosststs. The HeatthHtddeatior it
enhances e Siilssaaacabbiities of medical powitessaanidotibe st fhiprpuiiding heakh wshicatiandand
health inflsmatiboridcldisstsrinunaliolirics) dreasesdscbkikkiliscaadi alidities of clients by ersuioghhat
education matsidil s @t epppoatiate adadj ngvisyel owliy sy siinsitive dindrdiveTe ufihe unit
providies tesfotvi o g serciteavmndialation in teaching, essendations for variows ssitings iinereews,
foous graupss, and devaagiimgneewnmdaials.

Key Resuilts 1992-93 1993-94 1993-94 1994-865
Actual Adopiextl | Estimaledi | Projeciast]
Contacts permoobippe FFEE | 1,800 | 1,800 | 1,800 | 1,800
Explamatiiom of Changes | FTE'S Dollans
1.00 Heaiith | hionmtitio /s feecutut (1.00) ($42,000)
Tempoeayyhietdf fodsl s @redubdid 39,000
Increased Ihuiieact 10,000
Generall Ihiféibon 9,870
Total ExymeniiitnecObhagge (1.00) $16,870
Increased [mmunidzagtioG@nant $76.282
Tot! ReveenecChhagge 0.00 $76,282

1993-94 1994-95
Budget Chemgres Adoptiert| Budget Chamgee
Staffiimg Leveél 5.50 4.50 (1.00)
Costs $298.963 $315,839 $16.870
Less Program feyeenee 18,385 94.667 76,282
Net RevanueeFRegirzdd $280,584 $221, 172 ($59,412)
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SpecialiyCare Clinics

Langueage Servioes Health Departmentt

Descriptiom

The eiRsiynisstecconseeifierindaldiévery of culturally compettentHdattitDBpaatmenhisterpretiation,
transhiinansdoitipgabsseicees. Language Senimesiis magponsitde fosseriparibahooEhygish
speaking dipnissasecopouidde d daiitt hesivésesroniofvatiation tinethen tangyeatieat iad heydunsianetamthe The
programs SeMicessintlddedideechssgignerent of on-call or corttetttztiinteppesd ersd e ltbient grpointenents
ar to suppoit affezMeussmditishhddeeaswivizesiateladorenent of non-Engliisih petenteatiucaioraadd
gonsent mettsighl immssrerimnbibingldifgrendrabdectatialigi sgrechsitgliagnal Inpldtiple direetiivealth
gare sefvine: siess 2aahlysiobhoorEEgigsk rmmoaterdnesdse reéatedstafipgtpatie msdagshaontrol of
intenpreteraossts.

The Hiealith Dewpatnrrenteocantersrs \@raBHa0000oneRFGlgh sipsplialg teriiarntitssisr peay Gaoiecaer 20
diffsenitlengyagges. Historically ttecommuah boretily atet das b bee 22270 it cenentitefug eesesetiientent
patterns ihanechiesidpeddc staitidiz e rootouetaolahene.

Fedeiall IRwane iegulkittmssiéorCOommnijty it s Saate ne oedreice amgogamients peoplayigersieadcns “in
the g egseaascolitake aotetd:xh ost stoppppoipiiatedrfoieritentstwitimitedt &d flisgligbesparkatgliapility.
ArmesiansswilthDidsbitity\ stoterj erth th ateppipleititisdisaibiilies de. peaeaging paipaiyed) be Integraiad
into serviiges.

Key Resuilts | 1992-93 1993-M4 1993-94 l 1994-95
Actual Adopted | Estimated | Projected
% of non- EmglighsmeakingCltettseeesiiigy l 90% 92% 92% 96%
health Caesiintiedit bapgagg @ onleterpteted
Care
Explanatiom affClianygss FTE's Dollars
All permenestiaansimer s érhrsisferdiidno rahgngye e ficwicrs to an (20.40)  ($596,960)
assigned diiesttssemicessiiie
Decreasedi imiipett (65,000)
Increased Praféssiimaa Seeridee sdioewreninpdranguyaginbses 9,800
Total Exrantlitueechhagee ------ '(20.40) - - - ($652,160)
Increased NenticsaidSHEPROEMNt $135,210
Tot RarenweCbhagge 080------ -$'135.210
1993-94 1994-95
Budget Changpss Adopted Budget Change
Staffiimg Levet| 244 4.00 (20.40)
Costs $1,142,047 $489,887 ($652,160)
Less PrognamHAReeenae 19.815 155,025 135,210
Net RevannuesHegiredd $1,122,232 $334,862 ($787,370)
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Business & AdministattiveServioes Health

N

Descripfiiom

The Bugitess BericesdINiigkion is responsible forfirantiinaanggereent ppessonsiekanddata
proeessing sumsottitatikeoppertitioaialidivisions of the Heailth Mapattneent. 1t accounts for
grants; tills thitetinmatyyoasiger srioicididio d/didiididhgyayshahgeg esgeisuliing fosigefusras to
specialisis:; dsssrescaifitnehtaad ppapioliddesislop e riaiatainsoagsopitepRplikations
previding Mresthstimasaggeaenicfonatatioranenorerolddésrfopegacigipensennebaseds of
medical aparstioTss.

The Divigion tteatisseadd epprg©0i$ $2 Pnitlidionfargna b ideds analyelty desass sl soliestion of
grant awaiess, bills for $11 million of receivable amtigyps$Esamiilion of claims. It also proxiges
required prssmet sevidessdod 60@ epipi@ees.

The prowsstiuess of the Divisiom areeguitetaandilitdddpygenaryliyceptpiettassatnging
preeeduriess, lyyoeah eap itizttion arh erEpbirine qedeitemi) tsndig By Greydyoedioance.

Action Plam

s Determine fflitiiecheatifthinfcionaiionysystemeqedqeirenants fitktDe Repadmentand slegelop
implemeneiionobaitornaetitingireeseiads. The futureNSmeeds of the Depatimsntwil
depent anhowtied Wi nedsisiE a@@gegoararaehet. The degrasaiftiviadaasty
iRveivemRIHtansd tieo ekl titiosisiniwilitO BSIS Coroputintinge nertarcake keariiishles. The
implemeniaitmoiarvailiiinatiddecoatidatatiowititbtoth @ dlioynip satisdsiviegagnasies,
partieularly e Altettab baddDDrg P Riggranaahththe IDkiotbtitiessentekianta dealth
Prograim Wi aseeah Diffifersnp pioistsnidelelebipingitaian | By sigatems.

Confimusetoomearibggege.
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Busimess & AdminisitedtiveServioes Health
Explanaiiium of Changes FTE's Dollars
Fiscal Spenadisst22aadead Mdgrnt 1.00 $56,062
Professiomz| Sxridessincassdidamt 25,000
1 OA2 andl . I eeeditios SSAppaearaddde dofoR RIEEE Brpgegnaidgviigmt 1.10 35,328
.5 Fiscal SpesiadisstisscotiBeaards (0.50) (21,256)
An OpemitanssSEpperideoisSouCRiaisn B Boessssing (1.00) (49,000)
.5 Fiscal SpecisautCaimPrioesssiog (0.50) (17,700)
Supenvisony FTE cut/Medical Billlings (0.10) (5,066)
Data processmylzaggessboownirDRE 5 Eytetesibbtidat &liBiljp gs (19,047)
.5 less Offitm Assséstantissobudeeddidmaa RBesamess (0.50) (16,000)
Funds for cross cuittur | tteditiimpasecobddgde tdarna RBesresses 22,500
Humam Seme Adtininniss increased fram .5 to 1 while .5 less fiscal 18,000
assistant iis budipstedHumarHesowress
Data Systtamssififid drinon® Syppo S Seinecedildsidsion 6.50 401,444
2 vittall sttatistiqpsiition srnasisfeccetb B Emroinomen e tdbbi¢all2ata (2.00) (63,000)
Funds flor DeptifCnmiiteeaaceasmnd wppodrarbutlgigetén dData 30,870
Extemme| RatFRooeessigddoOa 88 dseiviseisunigdyedét Daty Spatemns 380,996
System ttearsiée ssppparlaat SEtstems 23,848
Network iimsitalditoreaddoprrithasibat S fststams 206,910
Three muorttissiiméennbtde ppeessising ingigeteoh iDddaiaySysteniziaata 225,460
Generall Iffédibon 73.828
Toral Exrenpitvcedhaagge ————— * 4.00 — —$1.309,177
Increased ChergressiiRecveenedilggmt $20,262
Increased Crargpes@RecveddssABarst A écmmiining (5,634)
Decreased WititeaidBTAaime PRIceSSISINg (179,620)
Increased NMediozaddeetiteh BBiitiog s 50,648)
Decrezsed WMatitciidAdomaarR@ssouress (25,399)
Increased Clrmagp=sdRecveddsdlaat S@ststems 33.048
Tottzl RereemieeChibagge 000, ..($106,695)
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Business & AdinmisstnttivSSeicees Health
1993-94 1994-95
Budget Clhanmgps Adopiedi Budgett Chamge
Staffiimgy [Learet| 22.50 26.50 4.00
Costs $1,358,301 $2,667,478 $1,309 177
Less Program Rassemuge 494 896 388,201 (106,695)
Net Revemis: fempuiset $863,405 $2,279.277 $1,415,872
1992-93 1993-94 1993-94 1994-95
Budget Thanis Actual Ado Revised! Budget
Staffiing Levadds 27.37 23.30 29.80 25.40
Personal Semwiies $835,976 $911,242 $1,386,787 $1,307,56%
Contractuall Sewiess 113 40,500 56,870 123,343
Materials & Supplies 189,707 401,714 494 475 1,044,978
Capital Quitksy 6.146 4,945 4.945 191,592
TaitH] Casits $1,031,942 $1,358,401 $1,943,077 $2.667.478
Program Renesmiess $144,096 $494,896 $498,958 $388,201
Net Revemnuess Reuieet $887,846 $863,505 $1,444,119 $2,279.277
1992-93 1993-94 1993-94 1994-95
Costs by AattiviyydBevidee Actual Adoptiedi Revised Budggeit
Business Serviimes 0.00 $200,234 0.00 $336,624
Grants Accowntiing $249,640 252,154 $252,154 230,898
Accounts Papsiite 214,381 358,488 358,488 309,523
Accounts Recsidiide 186,118 287,303 287,303 263,190
Human Resounoes 171,437 260,122 260,122 302,715
Health InformaiionSSystaras 1.443.691 0.00 401,444 1,224,528
Tattz| Custs $2,265,267 $1,358,301 $1,579,511 $2,667,478
1992-93 1993-94 1993-4 1994-95
Staffimg y At tvifiyyS8eviaee Actual Adoptedi Revisedi Budget
Admiinigsthaticon 1.05 3.50 3.30 4.60
Grants Actoumting 4.87 4.00 4.00 3.50
Accounts Pamiie 5.86 6.00 6.00 4.50
Accounts Recsixskiide 4774 5.00 5.00 4.90
Human ResounceEs 4.40 5.00 5.00 450
Health InflamaiconSygarss 6.412 0.00 6.50 4.50
Totall Stfiing 27.37 23.30 29.80 26.50
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Business & AdministittiveServioes
Divisiom Managemeamit Health Departimetit

Descripfiiam

The BusiesssBerides ddimisiistiaticesiation is responsitlie fionposiditig grenargageene ahd mo pylicy
devellppneant for the Acuounitigg PPessomelehdtocotsBalayabl;chootiRiscBieabivable, Comntramtingaad
InformattoonSeerives fuhntictisns of the Hiesdtth(Repartraent. The umnitmarggssidayd dalaypepaiationsdnd
the dewsddppment of operafiom!l improvemeetdsdatbb isisesstfichctistsdhab suppdrt ihecopenational
divisiors of the Hmith2ppertaent.

Explanaifiom of Changes FTE's Dollars
Fiscall Speetidiis 2ddedd 1.00 $56,062
Profiessipred [Seevides itreresasked 25,000
1 OA2 anll. 1P00D petititn S Bugpeisdsarapeidettied for REEP pragream 1.10 35,328
Generllhfiflation 20,000
Toral Exeeadirecehagge --=2"-1-02.18--13- c§I136 RAG0--
Increassdi Clzage et KB evmraries $20,262
Tat IReeenseCthagge cofk.0Qoc 20, 2620--
1993-94 1994-95
Budget Clienyges Adopiedi Budget Change
StaffiingglLiesek| 2.50 4.60 210
Costs $200,2341 $336,624 $136,330
Less PragieamHeessuneie 68 846 89,108 20,262
Net RexepnecRidqajivéa:d $131.3688 $247 51@® $116,128
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Busimess & AdministhztieServioes
Grants Managemenit& Accountimg Health Departimentt

Description

The Graniis WierepeneetaanidA&coontitiog setibieisi sagsmesibibl éofon orinitiogrigeB edd rahd iRl ate
grants; maxmiizigy eseenessaldieetid; and specialized acomumting ssystéenssiintibd-dalith
Departmenit. The umiit tharis antimeaattiessggaant eegrnees and expenditures; devellops s pregEacss
required repotts ttogreantoss ppooideess eppos SdonTaaaggers; and devellgps axmnuTibingooonintds.
Grants accoumnting respotts on and collects $12 miillionodfFeeteah baddSBitd ¢ gaist arammaiiylly, The wimit
is responsibie forcalbetigofoom 8 Ol fidierent daatatdrah8tSiaigrgnamtors.

Discretiam iis lliniteetbyeacepedchacoommting preddess, Federal and State gyt ttesddingamald
reporting reguirements, and by GWIB circulars A-87, A-133(Fedtord|caudiitreegirncerontds).

Key Results | 1992-93 1993-94 1993-94 l 1994-95

Actual Adopted | Estimated | Projected

% of Granit Awaris@iibetted | 96% | 97% | 97% | 7%

Explanation of Chamges FTE's Dollars

.5 Fiscal Sipeciiistissonat (0.50) ($21,256)
Totall ExpenditveecHaage ---~<0~.5(05p) (21 26806-)

Increased ChhangesSferuvesiess ($5,634)

Tota ReneeueeChiaange ---~0~.0000 ~(§$5,63H4)~)

1993-4 1994-95
Budget Changes Adopted Budget Change
Staffiingy el 4.00 3.50 (0.50)
Costs $252,154 $230,898 ($21,256)
Less Program Reszuse 37,619 31,985 (5,634}
Net Revermie: FReptiieed $214,535 $198,913 ($15,622)
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Businmess & AdminisinztiveServioes
Medical Claims Processimg Health Departmanit

Description

AceiinissMRugolblis isspspeiitble for processitgatiainss for payrmant for servisssttaahmedioalsremiaksts
foviRs 1o Counyyabkaitobnaaeifealdidsisis. The uniitreectives,cesamtals s antheds eapaynaanésfiles
G0, REEPPantht ¢ashfhswerckiolairmsaizediiven fravicakdioatiprovide rewiecDegrareri2epanimegnt clients,

and ieasuisined e ensptimentntsamayeageminibiméaionatisesystem to the Caumpys IGEES arepuntng

syslem. The payalikssunititeesiubss3caB)00ttairmsaatipaiiptotehifg Fhibmillicingahangeppriapproves

18,000 nryyraatstdotetininbPER Silivillich décdasreasecinnelismgpisctogpantid CatdrEgea@iggon with

resouncassiteanifeadibtt ddeicall Bijsngsrasdegded..

Key Resuilis ‘ 199293 | 199394 | 199394 | 1994-95

Actual Adopted | Estimated | Projected
% of claimespaiidwitithiBBDHays | 30% | 40% | 40% | 45%
Explanatiom of Changes FTE's Dollars
An Qezpdition SSegreisosts dsicut (1.00) ($49,000)
5 Fiszail Spec is cutt (0.50) (17.70m)
Generlififiadion 17,735

Tatk | Eppedditere Rirgrge (1:50)0")-,. (5848 8B8)-5)

DecressetiNiAddiaiaid ($179,820)

Tattdl | FRevanue €RARWE ----- "0:..:0800 ($172620)

1993-94 199495
Budget Changes Ado Budget Change
StafffingLieesie| 6.00 450 (1.50)
Costs $358 4888 $309,528 (548,365
Less ProyeamR@earanue 220,870 41,250 (179.620))
Net RevesnueeFRgqinid $137.6138 $268 2773 $130655
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Medicall Billimgs & Recelaiib=s

Busimess & AdministittiveServices

Health Departtmanit

Description

Accounts Recsinakideaned Medical Biillivg s reegmorssitiéer o bbiiliggsd o atiest Sp isararcecropapirtes,
and MedicaiidiNeatlzres  2anvat 6o Icot etiting $afiothid ® Exepamerent HEhenitntitirains dr sissisttirgtinic stafff in
the proper culkatitonodféeesaandproessisigpbéasish, reconciles, codes, and deposits receiipts dkilfy, and
coordinates wilth Sedff cibetds aaddriasirane e compgaisesote enserththm axindmuoo kedténtion of revenue.
Accounts recsiiaiiediiiddonadd ciidietsts $11 milliom ammue iy fformbiliiinpgsdoMdeédmdid/btiditares to
other third panty peyeradiissusacey), and directly to petteeits. Activittesswiilliinceasseundde Oaaeergon.

Funding for samitessppoyideddwiit-Eedeiah iz & Btatgrgrasteopdeisesctiotivriurs uit of payment ftor

services prowbmtffoom petents.
Key Results 1 1992-93 | 1993-94 1993-94 199495
Actual Adooted | Estimated | Projected
% of Mediicziiti and other 3rd party Bills ‘ 85% 90% 90%

Processed Wiithim 30 Mygs
Explanatiom of Changes FTE's Dollars
Supervisory FTE it (0.10) ($5,066)
Data processing Cegess Siowniml2abaSyytians (19,047)
Tott ExpeiituecChhagee _ _ _ __(0.10) ($24,113)
Increased Medicait! $50,648)
Tatzl Revenue Chamge 0.00 _$50,648)
1993-94 1994-95

Budget Chamges Adopted Budget Change
Staffiimg lLesnes| 5.00 4.90 (0.10)
Costs $287,303 $263,190 ($24,113)
Less Program e 98,389 149,037 50,648
Net Revemue fReyiced $188,914 $114,153 ($74,761)
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Busimess & Administative Services
Health Departimaentt

Humam ResnuneeEs

Descriptiom

Human Resouncessitsresgpmsiitdef doreenrititigge xammitiatioranahdopdiiticcoatnlriu fotimtio fsr et hie divaith
Department. The program paviddsstéetiniieh basasianeedmmaaaggers in dealing with emypyeze
problems:; neypessmissttieeRppantmeent at the County llexasd! on personnel issues; logs and conmestts geayol|
expenditune conthssf6oreenppipy essanabiyee s acnaniqeisdieno fprppepetaiasikifitatiornignagigmand FTE
requirementss, coordinates paylwith Department fimekesmrees, and sends transfier matiess.

Human Resauess meneagestitkessédetition process for 100 positioms ammus!ly withttheeggeetdsst oalurme
in Nurses and QfficesAesidttaniss. Personnel fumclioms amre proxddetimssyprett of 900 total empitness
filling 740 pusiions¢BTEE). Tha@nmieer of Health employexes s iresaseiiifoons807 in 1990 to 900
currentily.

Key Resuilts ‘ 1992-93 l 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
% of Vacanciiss FRusteetiwiitinini 1VWeekk of 1 85% 90% 90%
Notificztim dyyHHimggAMutibdtity
Explanatiom affCHanmygss FTE's Dollars
.5 less Offiice Aassisstariti sstiuoidebded (0.50) ($16,000)
Funds for cross culliuna| ttedimimpaaecbiddetded 22,500
Human Seme Adimin is increased from .5 to 1 while .5 less fiscal 18,000
assistant iis thutgrerte
Increased iimdinestt 6,700
General imfktoon 11,393
Total Expemnditue Claange (0.50) __$42,593)
Decreased Mediczitt ($25,399)
Total Renernueecinange —————'=8600 —_"{$25399)
1993-94 1994-95
Budget Clienypess Ado Budget Change
Staffimg LLened| 5.00 4.50 (0.50)
Costs $260,122 $302,715 $42,593
Less Program Reveeuge 25,399 0 (25,399)
Net Rewemuie fRemiiced $234,723 $302,715 $67,992
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Busimess & AdminisitstiveServioes
Health Infonmatiion Systems Health Departimentt

Description

This sediion is responsitikefiorssymootitinghbe diverssadata nesdis of all other ssxtivrsaanididiigisions of the
Health Degentteentt. 1t maiintzsins, exritaaoess aad o ppeiake ththe aafirireran bes edadehithfondoxtioation
System, suypeottsthiec3380cennaia)grprietersndmk EEnsanzd opoipud ¢he thepdepeetmesd ysiis atiirduts the
activiliess of four progyeanmnee RaRblystistr&iamdateparient statafhangintainseu sercdorntatiotation fifd fills
ad hoc data regests.

Studies mreestiossan Niteticzh bapplietitionsabdenmeorin dnao fotimidsnas asdnfatinatior isteasivé s bimancial
applicains.  This, coypéstiwiithdéeraand snade &bihthB épeparknéstisridingisgsoasces for expemdituse
data, nesulitsim2255288 Svadrio mielsraranmligifp farfirfoatiadiSe rBiepdcad/ittith dteeatlvent of CareOegpom
and the OeayonHéekitPRiang phiththieipfericentaitation of Clindom's resdithptdan jHibeseldemmxiarankdkely
to imorseee.

Key Results ' 1992-93 1993-94 1993-94 1994-95
Actual Adopted | Estimated | Projected
Program enttzaoesemeats sidesiemmedard $1@000 I 3.7 3.6 4.2 4.2
of costs
Explanatiom eff Cearypess FTE's Doliars
2 vilsl| staisstiqopstition srert drevfefardeio EnEneirormehtiddtaaith (2.00) ($63,000)
Fundis for deparimentid FRChmaaitdeaace armhdupepodrarubdgdded 30,870
Generall inffithon 18,000
External! [DaitaFPocesskigg for OHSU semvigzsiudigpibeld 380,996
System ttearssée sspppotrt 23,848
Network iimgitalatipnaancbpraichsse 206,910
Three munitissiniderabd dizt @ pressisindg bogetetéd in Data Systtens 225460
Total Exreititusechhagge —---==(2.00) - "' -$823 04
Increased Clieagpes&iReovvecies $33, 0418
Totall RtarenecCbhagge 0.00="----$33.048
1993-94 1994-95
Budgett Chamges Adopted Budget Change
Staffiing LLezebl 6.50 450 (2.00)
Costs $401,444 $1,224, 528 $823 084
Less Program fReeanae 43,773 76,821 33,048
Net RevenueFRegirpdd $357.671 $1,147,707 $790,036
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CorreciimmsHealth Health Departimanttt

Descrigpffiizm

The CurestivnssHdalitDDisisivprprivésdschithlttacate itwincaratratatl rcakiel aind jiteerites as

mandaitst by ORS 162 W8S, 169900771 689 6O T HENaidsitsias iegespsibiibite foe irepsmwdision of
acute mrstitedl ddetitbhachggysyikiatriesendeas thehecircaratrateshpipioiation. These saninas
include sareaningg passessmENtlitgEydrcrbatMERinengergynes pesponsmdanshhie alifu ediseation.

The CuresticmsdHdsliittDDisision is the solke ressithceacepproiddefofohthindacesearated paptitation,
the maijitty of whem reveshHaachminimabbonoaemzsssotmeicitaspehichiatoe deriensahaeasces
prior t arresiteaddprreserththetathifithitcatuée dictirohfopiopirrhiems intigdiogh camitatsieable
disease ansdssbbitnceainese. As the oiimeinditemescontitinee sotgromvisdokrigegavave
inereasediamerergge of 5% per year, withaameseeridaygecaoesgspoihdingdreisase ieistiified
healltn prodiidem s egauing grietesreition.

The DiniBin s regulm tyy@egporShiatise OB8 3650787 6 6IRT. D7 769 660/ 689 16HD @By and
professimnailitesssteauide amnicjaliatisrandnd is in complianse withraaittoaabstaoaarsifofor
correciiora Healiltrs sericies éninajhd mhpiyevdpifadritdidies.

Action Fllam

s ToespenddnmretabhéaltitheseivisasithithihdHdUltuttmam &l Gy GyrisetiectioRatifiksdlities
targelinmesalyyiddetitifatiiore \ahadtiatiorerratmemciralae s tral oy 1094 98 4rieotder to
estalizihaacomtitinuam of care duimg ttresiimeaceeati oraaddhintththeopomumiipitpopon
release. Withauitttreecontitiouom of mentall hesitthssemidess in the comesttmralifaditites,
menitalllyilllaffeaddes svillit eoiinei o tbcbe e addd ticethernomaniynitihsiihtrebtneatiment
and/or folitywupp fihs sncreasismth éniikikiebodod of reoffiemdiing in the mearfiutues.

s Toesieftissred Baihil P Rminingdodatatiddragndor fovénilesiesistodstirdyrareotder to
proviidie Hrawvidedgsaad dpifrtitnto tsuppppicti draih aiceidacindinglithe thepienpéenativtation of
weeldly feaniiyoiaaninio @ dutatitiah el asaesdsy AUSUSIUEASHROTHIT gl il ropidet tbenteen
pregnarayyreddeoly o pravidg afaiyilyl tanrgraptiptions for pregnamsy presesititan.

s Toiirnifiyyoreggaahicivaietesitbithinvbmeskeios int arcaratvatioromarteptoviievide
educaiih presatibt e paddetsieatalpporetedsadsy bylyuipIaOFhid il willintdusie ese to
one andiggeopreddeatitionroththefieffects of drug/alcoinlttdizaccoonrttbeidelefmpineialys, in
order it esmligpnmoaTa sdomalek e cubatatecholtaises.
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CorrectionsHealth Health Departimanit

Explanaifiom of Changes

1.5 positions are added fror inttHe swrsning CinozalSSenicess

Building Managremesitincesesss @iinded S2evidess

Professional Senviicesiincesasat

DCC reimbursement ffor NWIFRT aatitds .5 nurse, .5 clerk while 2.70
nurses are shifted in Corrections Mental Health/Cliiniz! Sawiess

Drugs Increase/Climioz! Semidess

1.5 nurse added with Tanget @iy eantf funadsMbamiéd Headtibth

3 nurses are movexti ffoomGoreetihossHdadhiXidents heakih
Professional Semiimesiinceessetd Méantd!Hezdith

51 nurses and an OA2 are added to enhance Corrections Mental
Health/Mentall hestth

General Infllaiimon

Tattal Expenditved?FEE Change

Increased Invemess Rexeeued/SBericeer editbbussament

Increased Invermess RenceTued/ Revivesr edinbbussemant

Tot= ResrmuecClinamnge

FTE's Dollars
1.50 $82,583
40,200

46,000

(1.70) (105,000)
6,000

1.50 102,250
3.00 175,200
30,000

6.10 381,961
124 710

10.40 $883,904
$20,310

103,815
0.00 $124,125
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Correctimoms Hisstth Health Depantmesrit
199394 199495
Budget Chanmyess Adopted Budget Change
StafiiingLlevet| 66.10 76.50 10.40
Costs $4,938 443 $5,822 347 $883,904
Less ProgreamHeesenae 1,798,150 1,922 275 124 12%
Net RexsznecRquiuaed $3,140288  $3,900072 $759,773
199293 199334 1993 94 19995
Budget Theds Actual  Adopted  Revised Budget
StafffirgyLiesretsls 63.85 66.1 66.10 76 50
Persoma ] Sevidees $3,479. 259 $3,779 021 $3,779,a2M $4,410,3BM1
Contraciied|Seevidess 601,196 597,641 $597 642 $665,341
Matenimbs&SSppltiss 492 270 561,781 $561,781 $741. 825
Capiitl Quukigy 36,214 0 0 $4,200
Totd! Quests $4,609 4B $4,938 443 $4,938 443 $5,822 347
ProgramMReesnees $1,363,0%3 $1,798 150 $1,572 555 $1,922 275
Net Rexaruessequinéed $3,246 385 $3,140233 $3,365 348 $3,900 @72
1992-93 1993-84 1993-94 1994-9%
Costs by ActfinttySenicee Actug Adofitaxti Reviise} Budget
Climica| Sevidess $4,517, 148 $4,846 443 $4,846 443 $5,030 7448
Mentzal Hssdith 92,000 92,000 92,000 791,599
Tt Cstés $4,609, 148 $4,938 4413 $4,938 433 $5,822 3477
199293 1993-24 199354 1994455
Staffing hy XottwiyyShevicee Actual Adopted Revised Budget
Cliniczl| Sxridess 61.85 62.32 62.32 64.0
Mentail Hizsith 0.00 1.58 1.58 125
Divilsitom \Wamzggeraeint 2.00 2.20 2.20 0.00
Tot Sedfifigg 63.85 66.10 66.1 76.50
1994-9% Moot Healith 97



CorrecliimmsHealth
Clinicall Services Health Departrmentt

Descriptiom

Clinical Senwossspoviddeshbetlttadredintwameatateddadisianand yeveedess asamdaidatog GyeQoegaw law.
The services providssaetitenpdidisbhhatd detalad arareoty MuitmoahabdDatydyisdacareeeated pogiidation.
These sernvicesimsiidieccommuiiebbiel disesss aaesnigonswiditdmndeteatabasseswneitidgmgedand
treatmemt, ameegpecgy eepposseaadh bttt dultatadion.

Clinical Senwiiessatdeo addresses the need fordigteditonamtnmaanggemant of clients wilth commuunidablde
diseases (TR, SMhs, H\Oidisaasy){doeadylpereaatasemeningrahtidatatmerdnd pd ipelhysibstandeidgrug
detoxificatiion. Comprehemsinemeeticahkssoeeainggabbokikiggdeififes an increasing mumidsar of clients
requiring campiexmeeliiabirtdemeidions.

Local discrefion is limiled by OHSA; ADA; ORS 169.078]|1990071A4%36P6h953(F80; professiomesl
licensure rules and neguilations; community and national standards of heailth care services in jails and
junesil ke fEaditides.

Key Resuilis | 199293 | 199394 | 199394 | 199495
Actual Adopted | Estimated | Projected

% of pregnani flemeitestatilitssand juesids)s) ‘ 80% ‘ 80% ‘ 80% l 90%
receivimg presraitd lozacewhiideringererrizidd

Explanatiom of Changes FTE's Dollars
1.5 positions ame auithetifbon imdakessoreaiting 1.50 $82 533
Building Memzgpmeentiicceasse 40,280
Professionai| Sewivess| htccasse 46,000
DCC reimbursemanit féor MGEFRICaddds .5 nurse, .5 clerk while 2.70 (1.70) (105,@00)
nurses are shiftted im Qoreetihoss\deaid hHdeakith

Drugs Increzse $6,000D
General imfketoon 114 522

Total ExpendlititeeClamgge ---~(0=.24020) -$184,306.¢5-

Increased limay messsFweanes S8ervicegieimbsmaarant $20310

Total RawgueeChangge ---~0~.00.00- $20)310'0-

1993-94 1994-95
Budget Changps Adopted Budget Change:
Staffimgy lLaxed] 64.2 640 (0.20)
Costs $4,8450483 $5,0807748 $184 305
Less Program Raxsuse 1,798 HBD 1, 818480 20.31D

Net Revemus FReyiteet $3,0482283  $32122288 $(163B35)
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CorreciimmsHealth
Mental He=llih Care Health Departiment

Descriptiom

Mental Heaitth Semitessppovidde ppgyichiEicicavertotnaraccatatedoadigitsnand jumidadless asamdundatiad by
Oregon law. The servioe iis espoTsikef 6o rssittideppsevetitioncisisin teareniivanaid éaertifivatiemand
trealtmanit of acute and cmanicmeTitalyillbadittsaaddjuseisle nirnametsted in Multnomalh Couity .
Activitipssineligi@ecooudifiatitionitiiti Riiodiat € Quot fofonemeat slekatthltooomimitmientsy mommynityaieesrals,
patient advagany linidsorbbbiwerrcoour scoommminityneTeatldutiitbereater sa fitieiies) alieatatiemeys,
and the DistiRitAtasneyiss@iticemediditinivmavayryeansninimtesntotion in crisis situations, A angsing
eounseling for substance abuse, Past TieaumnaitcSitses DRiscude rddprressionetelc.

Mentat Healtth Suricess asee eayiirddd daiavititmcultdtaraniljlerdeilefeficpdemhatwrargtofiemidatent,
frequentily heveessiidida thhoghte s add getstes saan dvivharere dulae thiotouststydy ose st efianitith
chemicall sultsiizmezess in their systems (B0% somooiingttothiee i Siiady). 15% of offenders hawe A
diagnesed mentallilihesssupponiiceaceeatition. Tassp whblems oiiieitotinbierease, as community
resources am diinmiinéstingg.

Key Resuils | 199293 1993-94 1993-94 199495
Actual Adopted | Estimated | Projected
Percent of incarcerated aisttswitthkcnown 15% 20% 20% 25%
mental healith messtiswiitoresediegpyyilaaitic
intervemiimns
Explanatiom affCHmnpss FTE's Dollars
1.5 nurse added witih TeargtGlijyGaanfdudds 1.50 $102,250
3 nurses are moved firom CoressttiorssHibeaiith 3.00 175,200
Professional Sawicesiitceassed 30,000
5.1 nurses and an OA2 are added to enhance Comeclions Ment:l 6.10 381,961
Healifh
Generall Iimffkiton 10,188
Total ExrendlitieeSiange ----—=-=t860 -_'"'$696.599
Increased Imvernmesss iReveeneé SBevideeaipimimseserent $103,815
Total ReneniecCHYEe ------ ==:0.00  .--$303,815
1993-94 1994-95
Budget Chrengpsss Adopted Budget Change
Staffiimg (Lened| 1.90 12.50 10.60
Costs $92,000 $791,599 $699,599
Program Rexestuse 0 $103,815 $103,815
Net RevamueRbeyiieed $92,000 $582,784 $490,784
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