Multnomah County Board of Commissioners

Multnomah County Central Library
December 15, 2014 from 2:00 to 5:00pm

Topic Method Outcome Who Time
Welcome Orientation to session Chair 2:00
goals: Kafoury
- Alignment
- Collaborative
- Shared goals and
accomplishments
Review M,V,V Review and focus Alanna 2:10
Review Agenda discussion Hein
What are your “lessons | Go-Round Shared Wisdom around All 2:12
learned” about how to table experience and process
make the budget and briefings
process go well?”
December, 2015 — Go-Round Shared Policy Goals and All 2:35
Looking Back at Policy | table discussion
What will we have
accomplished?
Break 3:05
Time line and Numbers | Presentation Big Picture Review Karyne 3:20
Kieta
Discussion of priorities | Go-Round Set of priorities stated All 3:40
for ongoing funding table
Priorities for 1 time Go-Round Set of priorities stated All 4:10
dollars table
4 for capitol projects
Wrap-up Thanks and how we hope to | Chair 4:55
go forward from here Kafoury




