‘ ' ’ ~ MULTNOMAH COUNTY N
AGENDA PLACEMENT REQUEST (long form)

APPROVED: MULTNOMAH COUNTY

BOARD_OF QOMMISSIONERS Board Clerk Use Only
AGENDA # R~ DATES /6 /20 /0 Meeting Date: 5/6/2010
LYNDA GROW, BOARD CLERK Agenda Item #: R-9

Est. Start Time: 10:40 AM
Date Submitted: 4/15/2010

BUDGET MODIFICATION: LIB-05

Agenda  Budget Modification LIB-05 Redistributes Personnel Resources among Marketing &
Title: Communications, Central Library, and Business Services Work Units.

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions,
provide a clearly written title.

Requested Amount of

Meeting Date: _May 6th, 2010 Time Needed: _2 minutes

Department: Library Division: Department Administration
Contact(s): Becky Cobb

Phone: 503-988-5499 Ext. 85499 I/0 Address: 317/ADM/DIR

Presenter(s): Becky Cobb and Jeremy Graybill

General Information

1. What action are you requesting from the Board?

Requesting board approval on personnel resource redistribution to address critical staffing needs for
Marketing & Communications and Business Services.

2. Please provide sufficient background information for the Board and the public to understand
this issue. Please note which Program Offer this action affects and how it impacts the results.

The library is realigning two vacant positions (a librarian and a senior manager) to fill critical
staffing needs for Marketing & Communications and Business Services. This reallocation adds a
Program Communications & Web Specialist and a Program Supervisor for website content
applications design and maintenance. This change increases the library’s web staffing from 1.0 to
3.0 FTE. On average, more users visit the library’s website every day than walk into a library
location. New records have been set in recent months; for example, January 2010 saw 640,530
website visits as compared to a total door count of 484,813.

The other part of this reorganization reflects the need for additional capacity in Business Services,
due to the move of the Business Services Manager to the Deputy Director position and using the
former position to meet the needs outlined above. To help absorb the loss of that position, a Finance
Specialist 2 position is reclassified to a Budget Analyst and a .75 Finance Specialist 1 position is



added.
The above position changes have a net increase of 0.75 FTE but result in personnel savings in the
current year as well as on an ongoing basis.

3. Explain the fiscal impact (current year and ongoing).

For the current fiscal year, there is no net fiscal impact in the Library Fund and $1,242 increase in
Fund 3500 for insurance reimbursement.

On an ongoing basis, there is $7,253 annual savings in the Library Fund.

4. Explain any legal and/or policy issues involved.
Not applicable.

5. Explain any citizen and/or other government participation that has or will take place.

Not applicable.



ATTACHMENT A

Budget Modification

If the request is a Budget Modification, please answer all of the following in detail:
® What revenue is being changed and why?

There is no revenue change in the Library Fund.
® What budgets are increased/decreased?
There is no net expenditure change in the Library Fund.
Department Admin.-Marketing & Communications (801000) budget increases by $31,128;
Central Library-Humanities (802310) budget decreases by $16,695;
Department Admin.-Business Services (803410) budget decreases by $14,433.
® What do the changes accomplish?

Redistribution of personnel resources provides more adequate staffing level at the Marketing &
Communications and Business Services work units for better support to Library staff serving the
public.

® Do any personnel actions result from this budget modification? Explain.
Following is a list of affect positions, see JCN, position #, HR Org on personnel worksheet:
1. Add a 1.0 FTE Program Communication and Web Specialist in Marketing & Communications;
2. Add a 1.0 FTE Program Supervisor in Marketing & Communications;
3. Eliminate a 1.0 FTE Librarian in Humanities at Central Library;
4. Eliminate a 1.0 FTE Support Services Administrator in Business Services;
5. Reclassify a 1.0 FTE Finance Specialist 2 to a Budget Analyst in Business Services;
6. Add a 0.75 FTE Finance Specialist 1 in Business Services.

How will the county indirect, central finance and human resources and departmental overhead
costs be covered?

There is no net change to indirect costs.

® [s the revenue one-time-only in nature? Will the function be ongoing? What plans are in place
to identify a sufficient ongoing funding stream?
Not applicable.
[ ]

If a grant, what period does the grant cover?
Not applicable.

If a grant, when the grant expires, what are funding plans?
Not applicable.

Attachment A-1



ATTACHMENT B

BUDGET MODIFICATION: LIB-05

Required Signatures

Elected Official or
Department/
Agency Director:

Budget Analyst:

Department HR:

Countywide HR:

VY 97/

Vailey Oehlke

M/,@yw

Mike Jaspin

Shelly Kent

Candace Busby

Date:

Date:

Date:

Date:

Attachment B



Aoy B dx3 wsx dx3Aey 50-8IT-NE

V101 ANVYD | 0 0
| abed - |ejoy | 0 0
0 62
0 8z
0 L2
0 oz
0 Gz
0 vz
0 €z
0 zz
0 k4
0 oz
0 6l
ainypuadx3 Bumesyo| 0 Zre'L el 0€€09 012502 0z oose | oL-zZ | 8L
anuanay eouelinsu| (zvz'L) (zvz'1) 91£0S 01250L 0z 00sE | 0L-2L | L1
0 9l
paupu| lenuad|(cer'vl)  [(z8e) GE0'0€ LI¥'0E 0G€£09 0L¥€08 0. | 60008 | OLSL | 00-08 |SI
sjyauag @oueInsU| (e0z'L) v62'611 L6¥'0Z) ov109 0L¥€08 0. | 60008 | OLGL | 00-08 | ¥l
sesuadx3 pajejey Arejes (evL'e) viI8'LEL LG6'VEL 0€1L09 0L¥£08 0. | 60008 | OLSL | 00-08 |€L
Aresodwa | €96l £95'6 000'8 00109 0L¥E08 0. | 60008 | OLGL | 00-08 |2
Jusuewad (89Z°L1) /86'0G¥ GGZ'Z9P 00009 0L¥€08 0. | 60008 | OLSL | 00-08 | LI
0 ol
palpu| [eued|((s69'9L)  |(Zvk) 12€£'0¢ 69.'0¢ 0S£09 0L£208 0. | 00008 | OLSL | 0208 | 6
sjysuag @oueInsy| (P25'2) €12'sL1 182'11) o109 01L£208 0. | 00008 | OLSL | 0208 | 8
sesuadx3 pajejey Aiejes (520°¢) 119'861 989'102 0€109 0L£208 0. | 00008 | OLSL | 0208 | £
Jusuewad (#09'01) 822'129 2€8'189 00009 01£208 0. | 00008 | OLGL | 0208 | 9
0 S
1auipu [esua)| 8zZL Le ¥Z8 1G2'92 £EP'sT 0G€09 000108 0. | 80008 | OLSL | 00-08 | ¥
sjjauag aoueinsu| 6L0'G 8€£'901 6LE'LOL 0v109 000108 0L | 80008 | OLSL | 0008 | €
sasuadx3 pajejey Aejeg £50'9 £gz'eTl 00Z'LLL 0€109 000108 0. | 80008 | OLSL | 0008 | 2
Jusuewiad zeT'6) L58'60V G29'06€ 00009 000108 0. | 80008 | OLSL | 0008 |
uonduaseq |ejoqns (eseasoaq) junowy junowy | juawselgz Juswe|g SGM PEITITYe) 19pI0 ealy # apoH | J93ud) ['ON
[aseasau] pasiAnay juaungy 3s09 Js0) Jeusdyuy | *oung | wesboid | pungy pung [aulf

abueyso

3un Bununoooy

010z :4edA |easi4nebpng

50-917-Wg|:al uoneayipol 196png

1 Jo | ebeq

dVS Uim Aous)sisuod 1oy anjeA aAlisod e Se asealoap B pue anjeA aAljebau B Se anuaAal Ul 8Seaioul Ue MOYS 8sed|d

SINNINAIFY ® SFANLIANIIXT




Budget Modification: BM-LIB-05
ANNUALIZED PERSONNEL CHANGE
Change on a full year basis even though this action affects only a part of the fiscal year (FY).
~ ANNUALIZED
Position

Fund | Job# | HR Org | CC/WBS/IO Position Title Number FTE BASE PAY FRINGE INSUR TOTAL
1510 | 6178 | 61322 801000 |Prog. Comm. and Web Spec. 701746 1.00 52,806 16,618 14,738 84,162
1510 | 9361 61322 801000 |Program Supervisor NEW 1.00 63,194 19,887 15,414 98,495
1510 | 7222 | 61697 802310 |Librarian 701746 (1.00) (63,621) (18,450)| (15,441)] (97,512)
1510 | 6030 | 64976 803410 |Finance Spec. 2 705696 (1.00) (50,148) (15,781)] (14,566)| (80,495)
1510 | 9786 61716 803410 |Lib. Support Svc. Administrator 705358 (1.00) (97,944) (28,404)| (17,672)| (144,020)
1510 | 6026 | 64976 803410 |Budget Analyst 705696 1.00 52,806 16,618 14,738 84,162
1510 | 6029 | 64976 803410 |Finance Spec. 1 714406 0.75 28,611 9,004 10,340 47,955
0
0
0
0
0
0
0
0
TOTAL ANNUALIZED CHANGES 0.75 (14,296)| (508)| 7,551 (7,253)

CURRENT YEAR PERSONNEL DOLLAR CHANGE
Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod.
- CURRENT YEAR
Position

Fund | Job# | HR Org | CC/WBS/IO Position Title Number FTE BASE PAY FRINGE INSUR TOTAL
1510 | 6178 | 61322 801000 |Prog. Comm. and Web Spec. 701746 1.00 8,700 2,738 2,450 13,888
1510 | 9361 61322 801000 |Program Supervisor NEW 1.00 10,532 3,315 2,569 16,416
1510 | 7222 | 61697 802310 |Librarian 701746 (1.00) (10,604) (3,075) (2,574)] (16,253)
1510 | 6030 | 64976 803410 |Finance Spec. 2 705696 (1.00) (8,358) (2,630) (2,428)] (13,416)
1510 9786 61716 803410 |Lib. Support Svc. Administrator 705358 (1.00) (16,324) (4,734) (2,945) (24,003)
1510 | 6026 | 64976 803410 |Budget Analyst 705696 1.00 8,700 2,738 2,450 13,888
1510 | 6029 | 64976 803410 |Finance Spec. 1 714406 0.75 4714 1,483 1,720 7,917
0
0
0
0
0
0
0
0
TOTAL CURRENT FY CHANGES 0.75 (2,640)| (165) 1,242 (1,563)

f\admin\fiscal\budget\00-01\budmods\BM-LIB-05 RevExp.xism
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FM Side PS/CO Side
FM FM Cost Element/
Fund Fund Functional ;| Internal wBS Commitment
Center Code Area Order Cost Center Element Item Notes
General Fund Contingency
19 1000 0020 9500001000 60470 Reduce available General Fund Contingency
XX-XX  XXXXX 0020 XXX XXX XXXXX Increase Expenditure
Indirect
Central
XX-XX XXXXX XXX 60350 Indirect Expenditure
19 1000 0020 9500001000 50310 Indirect reimbursement revenue in General Fund
19 1000 0020 9500001000 60470 CGF Contingency expenditure
Departmental
XXX XXXXX XXX 60355 Indirect Department Expenditure
XX-XX 1000 XXX XXX 50370 Indirect Dept reimbursement revenue in General Fund
XX-XX 1000 XXX XXX XXX Off setting Dept expenditure in General Fund
Telecommunications
XX-XX XXX XXX 60370 Departmental telecommunication expenditure
10-10 3503 0020 709525 50310 Budgets receipt of reimbursement
10-10 3503 0020 709525 60200 Budgets offsetting expenditure in telecommunications fund
Data Processing
XX-XX XXXXX XXX 60380 Departmental data processing expenditures
10-10 3503 0020 709000 50310 Budgets receipt of Data Processing reimbursement
10-10 3503 0020 709000 60240 Budgets offsetting expenditures
PC Flat Fee (Fiat Fee is no longer in effect for most Departments beginning in FY 2007)
XX-XX XXXXX XXX 60390 Departmental PC Flat Fee expenditure
10-10 3503 0020 709617 50310 Budgets receipt of PC Flat Fee
10-10 3503 0020 709617 60240 Budgets offsetting expenditure
Electronic Service Reimbursement
XX-XX XXXXX 60420 Departmental Electronics expenditure
72-55 3501 0020 904200 50310 Receipt of Electronics service reimbursement
72-55 3501 0020 904200 60240 Budgets offsetting expenditure
Motor Pool: Use this cost center if you are adding funds for motor pool use.
XX-XX XXXXX XXX 60410 Departmental Motor Pool expenditure
72-55 3501 0020 904150 50310 Budgets receipt of Motor Pool service reimbursement
72-55 3501 0020 904150 60240 Budgets offsetting expenditure
Fleet: Use this cost center if you are adding funds for dedicated program cars.
XXX 000K XXX 60410 Departmental Fleet expenditure
72-55 3501 0020 904100 50310 Budgets receipt of Fleet service reimbursement
72-55 3501 0020 904100 60240 Budgets offsetting expenditure
Building Management
XX=XX XXX XXX 60430 Departmental Building Management expenditure
72-50 3505 0020 902575 50310 Budgets receipt of Building Management service reimbursement
72-50 3505 0020 902575 60170 Budgets offsetting expenditure
Insurance Service Reimbursement
XX-XX XXXXX 60140 or 60145 Departmental Insurance expenditure
72-10 3500 0020 705210 50316 Insurance Revenue
72-10 3500 0020 705210 60330 Offsetting expenditure
Lease Payments to Capital Lease Retirement Fund
XX-XX XXXXX 60450 Departmental Capital Lease Retirement expenditure
Contact your Budget Analyst to complete this.
Mail & Distribution
XX-XX  XXXXX XXX 60460 Mail & Distribution expenditure
72-55 3504 0020 904400 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904400 60230 Budgets offsetting expenditure
Records
XX-XX XXXXX XXX 60460 Records expenditure
72-55 3504 0020 904500 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904500 60240 Budgets offsetting expenditure
Stores
XX-XX YOOKXX XXX 60460 Stores expenditure
72-55 3504 0020 904600 50310 Budgets receipt of service reimbursement
72-55 3504 0020 904600 60240 Budgets offsetting expenditure

On ExpRev sheet: Salary Savings as a result of a Budget Analyst position being vacant will absorb the net difference. No transactions are needed

BM-LIB-05 RevExp.xismCheat Sheet

Page 1




How are functional areas assigned to cost objects?

For the most part, functional area is related to what department has recorded the revenue or expenditure (i.e. the District Attorney is
reported in Public Safety and Justice). There are some exceptions to this rule that require certain funds to be assigned to a particular
functional area, regardless of what department the revenues or expenditures are recorded in.

Functional Area Assignments ~ Based on Fund

1501 — Road Fund Roads and Bridges

1502 — Emergency Communications Fund  |Community Services 60|
1503 — Bike Path Fund Community Services 60
1504 — Recreation Fund Community Services 60|
1506 — County School Fund Community Services 60
1509 — Willamette River Bridges Fund Roads and Bridges 80|
1510 — Library Fund Library 70
1512 — Land Corner Preservation Fund Roads and Bridges 80)
2500 — Justice Bond Project Fund Public Safety and Justice 50
2501 — Revenue Bond Project Fund Community Services 60
2502 — SB 1145 Fund Public Safety and Justice 50
2504 — Building Project Fund Community Services 60
2505 — Deferred Maintenance Fund Community Services 60)
2506 — Library Construction / 1996 Bonds  |Library 70
Fund

2507 — Capital Improvement Fund Community Services 60|
2509 — Asset Preservation Fund Community Services 60
2510 — Library Property Fund Library 70
3000 — Dunthorpe-Riverdale Service Dist Dunthorpe-Riverdale Service Dist #14 500
#14 Fund

3001 — Mid County Service District #1 Fund |Mid County Service District #1 510
3002 — Behavioral Health Managed Care Behavioral Health Managed Care 520
Fund

If a cost object is not in one of the funds listed above, then the functional area should be assigned based on the department that the cost
object is in.

Functional Area Assignments ~ Based on Department (Fund Center)

Non-Departmental (10, except 10-50) General Government 20|

Non-Departmental — CCFC (10-50) Social Services 40
District Attorney (15) Public Safety and Justice 50
Countywide (18 & 19) General Government 20
Human Services (20, 25, 26, 30 & 31) Social Services 40|
School and Community Partnerships (21) Social Services 40
Health (40) Health Services 30
Community Justice (50) Public Safety and Justice 50|
Sheriff's Office (60) Public Safety and Justice 50
County Management (72) General Government 20
Community Services (91) General Government 20|
Library (80) Library 70|

If you have any questions or comments, please contact Susan Luce in General Ledger at ext. 22138.



