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Created by Legislature (1983)

Mission: Non—partisan research
on projects assigned by the
Legislature or the Institute’s
Board of Directors
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Recent Specific Directions to WSIPP
from the WA Legislature

What works? What are the costs
& benefits of policies to improve
these outcomes?

—
v" Crime 1994, 1999, 2003, 2005, 20D
———

Education, Early Ed. 2003, 2006, 2009

Child Abuse & Neglect 2003, 2007, 2009
Substance Abuse 2003, 2005, 2009
Mental Health 2005, 2009
Developmental Disabilities 2008
Teen Births 1994, 2009

Employment 2009

Public Assistance 2009

Public Health 2009
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Housing 2009
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Washington legislature has asked WSIPP this question:

Are There Evidence-Based Policy Options That Improve Public Outcomes,

but at Less Cost?

Exhibit 4

Reducing Crime With Evidence-Based Options: What Works, and Benefits & Costs
Washington State Institute for Public Policy Effect on Crime Benefits and Costs
Estimates as of October, 2006 Outcomes (Per Participant, Net Present Value, 2006 Dollars)

Percent change incrime | _Benefitsto  Benefits to Costs Benefits (total)
outcomes, & the number of | Crime Victims ~ Taxpayers | (marginal program Minus
(of the reduction  (of the red c Costs

ed stud
Prevention program costs are partial program costs, pro-rated to which the ) L) (per participant)

the cost [

match crime outcomes. ) ) II ’ O

Programs for People in the Adult Offender System O n u O I o
Vocational education in prison ( $13,738

Intensive supervision: treatment-oriented programs $11,563
General education in prison (basic education o post-secondary) 7.0% $962 $10,669
Cogniive-behavioral therapy in prison or community E $10,299
Drug treatment in community

Correctional industries in prison

Drug treatment in prison (therapeutic communities or outpatient)

Adutt drug courts

Employment and job training in the community

Electronic monitoring o offset iail ime

Sex offender treatment in prison with aftercare

Intensive supervision: surveillance-oriented programs

50 50 ¥
Washington's Dangerously Mentally Il Offender program
Drug treatment in jail % 52,481
Adult boot camps 0 $0 5
Domestic violence education/cognitive-behavioral treatment

Jail diversion for mentally ill offenders
ills education programs for adults 0% (4)

Programs for Youth in the Juvenile Offender System V4
Multidimensional Treatment Foster Care (v. regular group care) 22.0%
Adolescent Diversion Project (for lower risk offenders) 9% (6) 5
Family Integrated Transitions -

Functional Family Therapy on probation
Multisystemic Therapy
Aggression Replacement Training

. .
Teen courts .
Juvenile boot camp to offset institution time % $0 $0 -
Sex offender cognitive-behavioral treatment X
Restorative justice for low-risk offenders - $880

Interagency coordination programs
Juvenile drug courts

Regular surveillance-oriented parole (v. no parole supervision) $0 $0

Juvenile infensive probation supervision programs aX a e r S a O O e u r n
Juvenile wilderess challenge !

Juvenile intensive parole supervision S0 $0

Scared Straight 358 g

Counseling/psychotherapy for juvenile offenders

Juvenile education programs

- : Better Outcomes) for Their Money?

Life skills education programs for juvenile offenders
Diversion progs. with services (v. regular juvenile court)
Juvenile cognitive-behavioral treatment

Court supervision vs. simple release without services
Diversion programs with services (v. simple release)
Juvenile intensive probation (as alternative to incarceration)
Guided Group Interaction

[Prevention Programs (crime reduction effects only)
Nurse Family Partnership-Mothers $11,631
Nurse Family Partnership-Children $8,632
Pre-K education for low income 3 & 4 year olds $8,145
Seatlle Social Development Project - $15605
High school graduation 104% (1) $1,738
Guiding Good Choices 91% (1) $570
Parent-Child Interaction Therapy 37% (1) $268

Program types in need of additional research & development before we can conclude they do or do not reduce crime outcomes:
h f he adult offender system Comment
Gase management in the community for drug offenders Findings are mixed for this broad grouping of prograrms.
COSA (Faith-based supervision of sex offenders| i
Day fines (compared to standard probation)
Domestic violence courts
Faith-based programs

.
Intensive supervision of sex offenders in the community 0% (4) Findings are mixed for this broad grouping of programs.
: Emr iven the Current Level o
Mixed treatment of sex offenders in the community 0% (2) Too few evaluations to date
Regular parole supervision vs. no parole supervision to dat

Restorative justice programs for lower risk adult offenders Findings are mixed for this broad grouping of programs.

Therapeutic community programs for mentally ill offenders. . Too few evaluations 1o date. 0 /7
Work release programs (from prison) Too few recent evaluations.
Pre ms needing me h for h in the juvenil N
Dialectical Behavior Therapy ,
Increased drug testing (on parole) vs. minimal drug testing

Juvenile curfews

Juvenile day reporting 0% (2 . p
At ot ; e Know
Juvenile therapeutic communiies . H

Mentoring in juvenile justice Too few evaluations to date.
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Crime: The Big Picture
Keeping Track of Crime Rates & Taxpayer Costs in Washington: 1980 to 2010

Percent Change Since 1980

Taxpayer Costs Are Up In 1980, taxpayers
(Inflation-adjusted, total state & local criminal spent S575 per

+100% - justice dollars per household) hOUSGhO'd on the
~ criminal justice

S system in WA.

+140%
+120% -

+60% 7 Today they spend

+40% - $1,250 per year.

+20% - A 117% increase.
0% ¢

In 2010, crime
rates were 49%

-40% 1 Crime Rates Are Down —% lower than they
60% were in 1980.

1980 1985 1990 1995 2000 2005 2010

Source: Washington State Institute for Public Policy. Data are for Washington State. Monetary values in 2008 dollars. Crime rates cover major felony crimes as reported to police.

-20%
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Identify Evidence-Based Programs
3-Step Research Approach

1. What works (to improve outcomes); what doesn’t?
We analyze ALL, RIGOROUS evaluations of REAL WORLD ways to
improve the key public outcomes.

2. What are the economics?
We compute benefits, costs, and risk (return on investment)
to the people of Washington for each policy option.

3. How would a “portfolio” of options affect statewide
outcomes? How much risk of failure?




WSIPP ) Background

B EBPs Cost-Benefit

CJ Principles

Functional Family Therapy: Return on Investment (2010 Dollars)

Benefits Per Family (PV)

Reduced crime

Increased high school grad
Reduced health care costs

Total Benefits Per Family

$31,745
$5,686
$307

$37,739

Main Source of Benefits

Lower CJ & victim costs

Increased earnings

Lower public costs

Cost Per Family (PV)

$3,190

Net Present Value

Benefits Per Dollar of Cost

$34,549

$11.86

(= 641% ROI)
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What Works to Reduce Crime? Change In Benefits Minus Costs,
| Crime per-person, life cycle

July 2011 Result
Adult Offenders "4V esults) (# of EB Studies)  (Probability: you lose $]

Cog-Behavioral Treatment -6% (36) $10,524 (1%)

Education Prgs., Prison -12% (17) $18,821 (<1%)
ISP: surveillance +1% (23) -54,606 (90%)

ISP: treatment -10% (11) 59,809 (4%)

Juvenile Offenders
Functional Family Thpy (wf) -22% (7) S34,549 (<1%)

Multisystemic Therapy (wf) -12% (10) 522,096 (9%)
Aggression Repl. Trng (wf) -20% (4) S34,566 (7%)
Family Int. Transitions (wf) -6% (1) $16,052 (14%)
MDT Foster Care (wf) -9% (3) S33,047 (15%)

Prevention*
Pre-School™ (low income) -17% (8) $19,060 (<1%)
Nurse Family Partnership* -12% (2) $20,905 (11%)

* Programs have a number of other non-crime benefits; all benefits reported here.
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Functional Family Therapy: WA’s Outcome Evaluation
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Risk of Failure for Felony Recidivism by Month & Risk Classification
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A Cheat Sheet on Six Evidence-Based Principles:

Evidence
Focus on research-proven prevention and intervention.

Economics
Compute benefits and costs: not all options have sound economics.

Quality assurance
Re-visit the EBP path periodically to ensure expected results.

Risk (for re-offense)
Follow the risk principle and align offenders with the right EBPs.

Funding
Encourage interest in EBPs and monitor the results. WA now ties the
official state prison forecast to the expected effects of the funded
portfolio.

Punishment

Focus on certainty of punishment (strong deterrence evidence for
certainty, but not for severity of punishment).




Thank you!
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— Juiy 2011 Update—

The Washingion Siaie Legisialure direcied the
Washingion Stabs Instiuie for Publc Poloy
{Ins#hste] io “caloulste fe refam on invesiment io
xpayers from evidence-based preventon and
Intervenfion programs and polickes. ™

In Wis updabe, we id=ntfy pubdic poildes that have
besarm shown o Improve the following oubcomes:

+ Chid matreatment < Mental health
¢ Crme + Public assistance
" Education + Fublc heaith
< Labor =amings ¥ Bubstance abuss

This report presents our Sndings as of July 2011.
Prior 1o the 2012 ‘Washington legisiative session,
we wil update amd extend these results. The
Legisiatare aufforized fhe InsSiboie fo recehe:
puiside funding for this project; the MacArhur
Foundabion supporied B0 percent of the work and
the Legisizture fanded the obfer 20 percent.

The "big picture” purpose of @ils research |5 1o help
policy makers in \Washingion identlfy evidence-
bxsed sirategies that can deilver beter aulcomes
par doliar of xpayer spending. In & me of fiscal
constraint, this goal seems sspactally Important.

This shart report summanzes sur curent findings.
Readers can downioad detaled resufts n two
accompanying t=chrical appendices.

Background

In T mid-1550s, the i=gisialure began bo desct
the Instiute o underake compresensive reviess
o "evidence-basad® policy statsgies. The initial
eforis were In [uvenle and adulk oiminal JusSce.
Wae dentfied several juvsenlie justice ard sdul
comections' programs—not Sen operadng In
Washingion—&Fat had the pofendal o reduos
orime and save Washington faxpayers money.t

Sumimary

The Washingion Siate instiutes for Fublc Folcy
was created by the 1583 Washingbon Legisizture:
o caemy out nor-pariisan research assignments.

The 2003 Legisiabune dineched the: instiube o

fthe Instiube fo produce “a comprefensive Bst ol
programs and polldes that mprove . . . oulDomes
for children and aduits in Washington and resul In
more cosi-=fdent use of public resouroes.”

The oarent projed continues a long-ierm =®ori In
‘Washingion fo idenify evidence-based ways io
dedlver bether ouicomes per Expayer dollar. This
shori repori summarizes our findings as of July
2011. Readers can download detalled resuls in
‘two fechnical appendices.

In subsequent sessions, the iegisisune ussd the
Infarmason i bagin 3 series of polcy refoms.
Many real workd" kessons were keamed about
Imnplrmenting these programs stateaide !

Today, the resufis of these oime-focused effods
appear o be paying off. Rekhive io nabonal rakes,
Juvenile cime has dropped In Washington, adult
crimimal recidivism has decined, hofal crime s down,
and taapayer riminal jusios oosts ane iower than
alt=mative strategles would have reguiresd.®

Suggesied cRution: Acm 5., Les, 5., Dmis, £, Pearecsd, A
R I T R T e—T]
(FH ¥ Misdam on eveeirert Euderce-tesd splizr i
improvw simswice cuicomes [Docsmet Mo, 11-07-123H |
s ingon Saste rmktuoe e Pazie Poes




