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· MARCH 1~8 & 20 2008 
BOARD, MEETINGS 

FASTLOOK AGENDA ITEMS OF 
INTEREST 

Pg 9:00a.m. Tuesday Executive Session 
2 
Pg 10:00 a.m. Tuesday Domestic Violence System 
2 
Pg 9:10a.m. Thursday Resolution Adopting a Local 
3 

Purchasing Policy for Goods and Services 

Pg 9:15a.m. Thursday Resolution Approving 
3 

Disposition of the Martha Washington Building 

Pg 9:30 a.m. Thursday Public Comment 
4 
Pg 9:35 a.m. Thursday Resolution Affirming the 
4 

Economic Importance of Film and Video Industry 

Pg 9:55a.m. Thursday Presentation of the Final Task 
4 

Force on VItal Aging Report 

Pg 10:30 a.m. Thursday Work Session to Compare 
4 

Options to Fund Operations at Wapato Facility 

Thursday meetings of the Multnomah County 
Board of Commissioners are cable-cast live and 
taped and may be seen by Cable subscribers in 
Multnomah County at the following times: 

Thursday, 9:30AM, (LIVE) Channel30 
Saturday, 10:00 AM, Channel29 
Sunday, 11 :00 AM, Channel 30 
Tuesday, 8:15PM, Channel29 

Produced through MetroEast Community Media 
(503) 667-8848, ext. 332 for further info 

or: http:l/www.metroeast.org 



Tuesday, March 18, 2008 - 9:00AM 
Multnomah Building, Sixth Floor Commissioners Conference Room 635 

501 SE Hawthorne Boulevard, Portland 

EXECUTIVE SESSION 

E-1 The Multnomah County Board of Commissioners will meet in Executive 
Session Pursuant to ORS 192.660(2)( d),( e) and/or (h). Only Representatives 
of the News Media and Designated Staff are allowed to attend. News Media 
and All Other Attendees are Specifically Direct~d Not to Disclose 
Information that is the Subject of the Session. No Final Decision will be 
made in the Session. Presented by County Attorney Agnes Sowle. 15-55 
MINUTES REQUESTED. 

Tuesday, March 18, 2008 - 10:00 AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

BOARD BRIEFING 

B-1 Domestic Violence System Update. Presented by Commissioner Lisa Naito, 
Chiquita Rollins, Judge Maureen McKnight, Judge Nan Waller, Judge Merri 
South-Wyatt, Judge Dale Koch, Jocelyn Baker, DVERT Coordinator and 
Members of the Family Violence Coordinating Council. ONE HOUR 
REQUESTED. 

Thursday, March 20, 2008 - 9:00 AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

REGULAR MEETING 

CONSENT CALENDAR-9:00AM 
DEPARTMENTOFHEALm 

C-1 Budget Modification HD-3 2 Authorizing Two Position Reclassifications 
within Various Divisions of the Health Department as Determined by the 
Class/Comp Unit of Central Human Resources 

DEPARTMENT OF LffiRARY SERVICES 
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C-2 Budget Modification LIB-04 Reducing FTE of a Position at Central Library 
and Increasing FTE of a Position at Neighborhood Libraries Divisions 

DEPARTMENT OF COUNTY MANAGEMENT 

C-3 Budget Modification DCM-11 Reclassifying One Position in Facilities and 
Property Management as Determined by the Class/Comp Unit of Central 
Human Resources 

SHERIFF'S OFFICE 

C-4 Intergovernmental Revenue Agreement 0709008 with the City of Wood 
Village for Law Enforcement Patrols and Police Services 

REGULAR AGENDA 
DEPARTMENT OF COUNTY MANAGEMENT-9:00AM 

R-1 NOTICE OF INTENT to Apply for Three Americorps Volunteers to 
Support County's Sustainability Efforts 

R-2 RESOLUTION Adopting a Local Purchasing Policy for Goods and Services 
to Support the Local Economy and Local Job Opportunities 

R-3 RESOLUTION Approving the Second Amendment to Lease No. R-10 
Between Multnomah County, as Landlord, and The Subway Real Estate 
Corp., as Tenant, to Exercise a Five Year Option Renewal Period for Space 
in the North Portland Health Clinic Facility 

R-4 RESOLUTION Approving the Conveyance of the Martha Washington 
Building, 1115 SW 11th Avenue, Portland Oregon, to Cascadia Housing, 
Inc., for Redevelopment as Affordable and Permanent Supportive Housing 
Providing Services to County Target Populations 

DEPARTMENT OF COUNTY HUMAN SERVICES-9:20AM 

R-5 RESOLUTION Approving the Multnomah County Mental Health and 
Addiction Services Division 2009-2011 Biennial Implementation Plan 

R-6 Budget Modification DCHS-27 Increasing Aging and Disabilities Services 
Federal/State Appropriation by $202,306 in Additional Title XIX and 
Returning $120,000 of County General Fund Backfill Because of Increased 
Medicaid Allocation 
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PUBLIC COMMENT-9:30AM 

Opportunity for Public Comment on non-agenda matters. Testimony is 
limited to three minutes per person. Fill out a speaker form available in the 
Boardroom and turn it into the Board Clerk. 

NON-DEPARTMENTAL-9:30AM 

R-7 Authorizing Settlement of Jones vs. Koch, et al 

R-8 RESOLUTION Affirming the Economic Importance of the Film and Video 
Industry in Multnomah County and Directing Facilities to Develop 
Administrative Procedures for Filming Requests in Multnomah County 
Facilities. Presented by Steve Oster, Oregon Film and Video Office; 
Michael Fine, Office of Mayor Potter; Doug Butler, Multnomah County 
Facilities and Property Management. 20 MINUTES REQUESTED. 

R-9 Presentation of the Final Task Force on Vital Aging Report. Presented by 
Jay C. Bloom. 20 MINUTES REQUESTED. -

R-10 Budget Modification MCS0-10 Transferring $50,290 from General Fund 
Contingency to Add 2.0 FTE Deputy Sheriffs to Support the Warrant Strike 
Force 

BOARD COMMENT 

Opportunity (as time allows) for Commissioners to provide informational 
comments to Board and public on non-agenda items of interest or to discuss 
legislative issues. 

Thursday, March 20, 2008 - 10:30 AM 
Multnomah Building, First Floor Commissioners Boardroom 100 

501 SE Hawthorne Boulevard, Portland 

WORK SESSION 

WS-1 Work Session to Compare Options to Fund Operations at the Wapato 
Facility in Fiscal Year 2009. Presented by Bill Farver, Karyne Dargan, Jay 
Heidenrich, Scott Taylor, Travis Graves and Invited Others. 1.5 HOURS 
REQUESTED. 
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MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST <BudgetModification) 

APPROVED : MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AGENDA# C.. .. \ DATE O~·l.O·O€:> 
DEBORAH L. BOGSTAD, BOARD CLERK 

BUDGET MODIFICATION: liD- 32 

Board Clerk Use Only 

Meeting Date: _0::.::3:.:...:/2::.::0.:..:/0:..=.8 __ _ 
Agenda Item #: _C-=--..:-1:.__ ___ _ 
Est. Start Time: 9:00 AM 
Date Submitted: _0.::..:2=-/=28=-/.::...08:::...._ __ _ 

Agenda 
Title: 

Budget Modification HD-32 Authorizing Two Position Reclassifications within 
Various Divisions of the Health Department as Determined by the Class/Comp 
Unit of Central Human Resources 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine: Date: _M=-=arc=-=h;:..:2:...:02.., .::.20..:...0;:..::8:.__ ______ _ Time Needed: _N:..:.:..:/A..:._ _______ _ 

Department: Health Department Division: Community Health Services 

Contact(s): Lester A. Walker, Budget & Finance Manager 

Phone: 

Presenter(s): 

.....;().:.5..:..:03"..L)-=-98=-=8:....:-3:....=6..::.:63:.....__ Ext. 26457 

Consent Agenda 

General Information 

1. What action are you requesting from the Board? 

110 Address: --'--16:....:..7.:..::/2.:..:/2:...=1..:...0 _____ _ 

Approval of two staffing adjustments resulting from the re-classification of existing positions. 
These changes will not affect the Health Department's total FTE nor will it have a financial 
impact. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and. how it impacts the results. 

1. Reclassify a 1.0 Research Evaluation Analyst 1 to a 1.0 Research Evaluation Analyst 2 in the 
Community Health Services (TB Epidemiology) division of the Health Department. Class Comp 
approved reclassification effective 1/02/08 to better suit the responsibilities of the position. The 
position completes database system administration, ad hoc data analysis, determines appropriate 
system structure to meet study protocols, and provides technical assistance and consultation to 
project staff. This change will have no financial impact. 

2. Reclassify a 1.0 Finance Supervisor to a 1.0 Faeilities Specialist 2 in the Director's Office of the 
Health Department to better suit duties of the position. This position serves as liaison between the 

-1-
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Health Department and facilities and property management. This change will have no fmancial 

impact. 

3. Explain t~e fiscal impact (current year and ongoing). 

There is no fiscal impact. 

4. Explain any legal and/or policy issues involved. 

N/A 

5. Explain any citizen and/or other government participation that has or will take place. 

N/A 

-2-
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ATTACHMENT A 

Budget Modification 

If the request is a Budget Modification, please answer aU of the following in detail: 

• What revenue is being changed and why? 

No change in revenues. 

• What budgets are increased/decreased? 

The Health Deparbnent's FTE budget will not change for FY08. 

Personnel expenses will decrease by $7,002 in FY08 (60000 $4,596-60130 $2,107-60140-$299) 
while professional services will increase by $7,002. 

• What do the changes accomplish? 

Change of classification and staffing to better fit the duties of the positions within the Health 
Deparbnent. 

• Do any personnel actions result from this budget modification? Explain. 

1. Reclassify a 1.0 Research Analyst 1 to a 1.0 Research Analyst 2 in the Community Health 
Services (Epidemiology) division of Health Deparbnent. 

2. Reclassify a 1.0 Finance Supervisor to a 1.0 Facilities Specialist 2 in the Director's Office of 
the Health Deparbnent. 

• How will the county indirect, central finance and human resources and departmental overhead 
costs be covered? 
N/A 

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place 
to identify a sufficient ongoing funding stream? 
N/A . 

• If a grant, what period does the grant cover? 

NIA 

• If a grant, when the grant expires, what are funding plans? 

N/A 

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense & 
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. 

Revised 10/2007 Attachment A-1 
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ATTACHMENT B 

BUDGET MODIFICATION: HD- 32 

Required Signatures 

Elected Official or 
Department/ 
Agency Director: 

Budget Analyst: 

Department DR: 

Date: 02/27/08 

Date: 02/27/08 

Date: 02/26/08 

Date: Countywide DR: ----------------------------------- -------------

Revised 10/2007 Attachment B 



------------------------

Pago1 of1 

Budget Modification 10: ._I ____ __..:.H.:.:D::..·.=..OB=-·..::.3=.2 ____ ---' 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with MERLIN. Budget/Fiscal Year: 2008 

Accounting Unit Change 

J 
Line Fund Fund Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code Area Order Center WBSE/ement Element Amount Amount (Decrease) Subtotal Description 

1 40-00 1000 30 400011 60000 74,624 70,028 (4,596) Reclass Finance Supervisor to a Facilities Specialist2 

2 40-00 1000 30 400011 60130 23,947 21,840 (2,107) Reclass Finance Supervisor to a Facilities Specialist3 

3 40-00 1000 30 400011 60140 14,856 14,557 (299) Reclass Finance Supervisor to a Facilities Specialist4 

4 40-00 1000 30 400011 601\0 10,000 17,002 7,002 Reclass Finance Supervisor to a Facilities SpecialistS 

5 -
6 72-10 3500 0020 705210 50316 299 Insurance Revenue 

7 72-10 3500 0020 705210 60330 (299) Offsetting expenditure 

9 -
11 -
12 

13 

14 -
15 -
16 -
17 -

0 0 Total 

0 0 GRAND TOTAL 

84 

85 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

104 

105 

106 

107 

BudMod_H0.32Personnel Exp & Rev 



Budget Modification: HD-08-32 

ANNIIAI_IZEDPERSONNELCHANGE 

Change on a full vear basis even though this action affects only a part of the fiscal year (FY). 

~~:~:~~::::~:::: :; 'j"!::':i :i:-,,i~~~~~W!~~-i : : : : . : ~ .. ~ ~ . i ~ i : .. : . : i i i . i .. : i 
-~···-· 

Fund Job# HR_Org Position Title Nurnhor FTE BASE;_ PAY FRINGE INSUR TOTAL 

1505 6085 64783 " ...... a ... ., Evaluation Analyst 1 IU,),)::J~ (1.00) 1.4~ ~A.4\ (14,984) (13,033) (73,601) 

1505 6086 6478~ 
1... Evaluation An.alu .. +. 2 ''vova•"" ·-·--··- ,...,. .. ,_,.n IU,),)::J"' _1.00 45,584 14,984 13,033 73,601 

1000 9335 64690 1'=i; ......... su ........ ..;:;.. ..... 701152 (1.00) (74,624) (23,947) (14,856) (113,427) 

1000 6011'_ 64690 I .... ·"'' gnA~i~li§::t. 2 a ..... ., .... 701152 _1.00 60,698 17,561 13,950 92,209 

/ ~mu:::u::u TOTAL AtdNIIAI_IZED CHANGES 0.00 (13.926) (6.386) (906)1 (21,218) 

CURRENT YEAR PERSONNEL DOLLAR CHANGE 

Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod. 

Fund 
1505 
1505 
1000 
1000 

Job# HROrg 
6085 64783 
6086 64783 
9335 64690 
6017 64690 

Position Title 
Research Evaluation Analyst 1 

Research Evaluation Analyst 2 
Finance Supervisor 
Facilities Specialist 2 

Position 
Number 
703392 
703392 
701152 
701152 

TOTAL CURRENT FY CHANGES 

f:ladminlfiscal\budget\00-01\budmods\BudMod_HD-32Personnel Page4 

FTE 
(1.00) 
1.00 

(0.33) 
0.33 

0.00 

BASE PAY FRINGE INSUR TOTAL 
(45,584) (14,984) (13,033) (73,601) 
45,584 14,984 13,033 73,601 

(24,626) (7,903) (4,902) (37,431) 
20,030 5,795 4,604 30,429 

(4,596)1 (2, 1 07)11 (299)1 (7,002) 

3/1212008 



MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (long form) 

APPROVED : MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AGENDA# C-£.. DATE 0~·20·oe> 
DEBORAH L. BOGSTAD, BOARD CLERK 

BUDGET MODIFICATION: LIB-04 

Board Clerk Use Only 

Meeting Date: 03/20/08 -------
Agenda Item#: _C...:..._-_2 ____ _ 
Est. Start Time: 9:00 AM 
Date Submitted: 03/05/08 _.:....:_.:....:_.:....::..__ __ _ 

Agenda 
Title: 

Budget Modification Lffi-04 Reducing FTE of a Position at Central Library and 
Increasing FTE of a Position at Neighborhood Libraries Divisions 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine Date: _M_arc_h_2_0.<.., _20_0_8 ________ Time Needed: Not applicable 

Department: ...:..._L=.i::.;:.b.:..:rary=.,t_ __________ Division: Central Lib., Neighborhood Lib. 

Contact(s): Becky Cobb 

Phone: 503-988-5499 Ext. 85499 __::_:...:;...:...__.:....:__;__.:....: __ 1/0 Address: 317 I ADM/SUPSV 

Presenter(s): Consent Calendar 

General Information 

1. What action are you requesting from the Board? 

Requesting board approval to reduce the FTE for an Office Assistant 2 position and to increase the 
FTE for a Library Clerk position. There is no net FTE change. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

Decrease an Office Assistant 2 position from 1.0 to 0.75 FTE in Central Library-Stack Services. 
This position is part of program offer 80000 for Central Library. 

Increase a Library Clerk position from 0.5 to 0. 75 FTE at the North Portland Library. This position 
is part of program offer 80002 for Neighborhood Libraries. 

The changes will accommodate work force re-balancing among library divisions. 

3. Explain the fiscal impact (current year and ongoing). 

There is no net financial impact in current fiscal year for the Library Fund. There may be savings in 
future years in insurance costs for the part-time position that is reduced from 1.0 FTE. 

There is $1,180 net decrease in Fund 3500 for Insurance Reimbursement. 

1 



4. Explain any legal and/or policy issues involved. 

Not applicable. 

5. Explain any citizen and/or other government participation that has or will take place. 

Not applicable. 

2 



ATTACHMENT A 

Budget Modification 

If the request is a Budget Modification, please answer all of the following in detail: 

• What revenue is being changed and why? 

There is no change in revenue. 

• What budgets are increased/decreased? 

There is no net change in expenditure budget. 

Central Library- Stack Services (802120): Personnel budget decreases by $2,635; 

Neighborhood Libraries -North Portland Library (805320): Personnel increases by $2,635 

• What do the changes accomplish? 

Transferred under-utilized FTE at Central to North Portland Library, where additional FTE are 
needed to accommodate increased workloads. 

• Do any personnel actions result from this budget modification? Explain. 

' Decrease position 705789, Office Assistant 2 from 1.0 to 0.75 FTE at Central Library-Stack 
Services; 

Increase position 710481, Library Clerk from 0.5 to 0.75 FTE at North Portland Library 

• How will the county indirect, central finance and human resources and departmental overhead 
costs be covered? 

There is no change to the indirect as there is no net dollar amount change in expenditure. 

• Is the revenue one-ti111.e-only in nature? Will the function be ongoing? What plans are in place 
to identify a sufficient ongoing funding stream? 

Not applicable. 

• If a grant, what period does the grant cover? 

Not applicable. 

• If a grant, when the grant expires, what are funding plans? 

Not applicable. 

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense & 
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. 

Attachment A-1 



------ ------------

ATTACHMENT B 

BUDGET MODIFICATION: LIB-04 

Required Signatures 

Elected Official or 
Department/ 
Agency Director: 

Budget Analyst: 

Department HR: 

Vailey Oehlke for Molly Raphael 

MikeJaspin 

Leila Wrathall 

Date: 02/27/08 

/vo 

Date: 03/05/08 

Date: 02/26/08 

Date: Countywide HR: ----------------------------------- -------------

Attachment B 



Page 1 of2 

Budget Modification 10: I 08-LIB-BM-04 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with MERLIN. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

1 80-20 1510 70 802120 60000 1 ,479,144 1,477,305 (1 ,839) Permanent 

2 80-20 1510 70 802120 60100 5,000 5,990 990 Temporary 

3 80-20 1510 70 802120 60130 467,927 467,337 (590) Salary Related 

4 80-20 1510 70 802120 60135 0 89 89 Non-Base Salary Related 

5 80-20 1510 70 802120 60140 550,046 548,731 (1 ,315) Insurance 

6 80-20 1510 70 802120 60145 0 30 30 (2,635) Non-Base Insurance 

7 80-20 1510 70 802120 60350 62,466 62,406 (60) Central Indirect @ 2.29% 

8 0 

9 80-50 1510 70 805320 60000 460,948 462,863 1,915 Permanent 

10 80-50 1510 70 805320 60130 147,001 147,615 614 Salary Related 

11 80-50 1510 70 805320 60140 131,674 131,779 105 2,635 Insurance 

12 80-50 1510 70 805320 60350 22,451 22,511 60 Central Indirect @ 2.29% 

13 0 

14 72-10 3500 20 705210 50316 1,180 1,180 Insurance Revenue 

15 72-10 3500 20 705210 60330 (1 '180) (1,180) 0 Offsetting Expenditure 

16 0 

17 0 

18 0 

19 0 

20 0 

21 0 

22 0 

23 0 

24 0 

25 0 

26 0 

27 0 

28 0 

29 0 

0 0 Total- Page 1 

0 0 GRAND TOTAL 

BudMod_LIB-04PositionChanges Exp & Rev 



Page 2 of2 

Budget Modification 10: I 08-LIB-BM-04 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with MERLIN. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code Area Order Center WBSEiement Element Amount Amount (Decrease) Subtotal Description 

30 0 
31 0 0 
32 0 

33 0 
34 0 
35 0 

36 0 
37 0 
38 0 
39 0 
40 0 
41 0 
42 0 
43 0 
44 0 
45 0 
46 0 
47 0 
48 0 
49 0 
50 0 
51 0 
52 0 
53 0 
54 0 

55 0 
56 0 
57 0 
58 0 

0 0 Total- Page 2 

0 0 GRAND TOTAL 

BudMod_LIB-04PositionChanges Exp & Rev 2 



Budget Modification: 08-LIB-BM-04 

ANNUALIZED PERSONNEL CHANGE 

Change on a full vear basis even though this action affects only a part of the fiscal year (FY). 

Fund Job# HROrg 
1510 6001 61692 
1510 6001 61692 

1510 7202 61752 
1510 7202 61752 

Position Title 
Office Assitant 2 
Office Assitant 2 

Library Clerk 
Library Clerk 

Position 
Number 
705789 
705789 

710481 
710481 

TOTAL ANNUALIZED CHANGES 

FTE 
(1.00) 
0.75 

(0.50) 
0.75 

0.00 

BASE PAY FRINGE INSUR TOTAL 
(34,752) (11,152) (11,916) (57,820) 
21,862 7,016 6,351 35,229 

0 
(15,462) (4,496) (5,999) (25,957) 
23,067 7,402 6,418 36,887 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

(5,284)11 (1,230)11 (5, 147)1 (11,661) 

Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod. 

f:\admlnlfiscal\budget\00-01\budmods\BudMod_LIB-04PosllionChanges Page4 3112/2008 



MULTNOMAH COUNTY 
AGENDA PLACEMENT RE.QUEST (long form) 

APPROVED : MULTNOMAH COUNTY. 
BOARD OF COMMISSIONERS 

Board Clerk Use Only 

Meeting Date: _0_3_/2_0_/_08 ___ _ 

AGENDA# C.-? DATE 0~ .2.-().0e> Agenda Item#: _C_-3 ____ _ 

DEBORAH L. BOGSTAD, BOARD CLERK Est. Start Time: 9:00 AM 
Date Submitted: 03/06/08 -------

BUDGET MODIFICATION: DCM- 11 

Agenda 
Title: 

Budget Modification DCM-11 Reclassifying One Position in Facilities and 
Property Management as Determined by the Class/Comp Unit of Central 
Human Resources 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetin2 Date: _M=-.=arc:c...::...;h.;_2_0'-",_2-'-0..:...08-'---------- Time Needed: _C-'--'-on_s;_e_n_t ______ _ 

Department: County Management Division: Director's Office 

Contact(s): Bob Thomas 

Phone: _5:....:0:..::..3:..::..9-=-88.:....-4-=-2:....:8:..::..3 __ Ext. 84283 110 Address: 503/531 
~~~-'----------

Presenter(s): Bob Thomas, if needed 

General Information 

1. What action are you requesting from the Board? 

The department is requesting Board approval of a budget modification reclassifying one position in 
the Facilities & Property Management Division as determined by the Class/Comp Unit of Central 
Human Resources. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

The Department of County Management is asking the Board to approve the reclassification for the 
following position: 

Facilities & Property Management 

Position Title (Old) Position Title (New) Position Number FTE 

Finance Specialist 1 Property Management Specialist 701754 No change 

After this position became vacant, Facilities reviewed its organization's resources and reassigned 

-1-
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this position from the Division Fiscal Unit to the Asset Management Unit. A new position 
description was prepared and the Central Class/Comp Unit reassigned the job classification from 

. Finance Specialist 1 to the Property Management Specialist level. 

3. Explain the fiscal impact (current year and ongoing). 

No overall fiscal impact for the current year, funds are budgeted to cover these changes. Future 
budget requests will include costs for cost of living or merit increases, as appropriate. 

4. Explain any legal and/or policy issues involved. 

NA 

5. Explain any citizen and/or other government participation that has or will take place. 

NA 

-2-
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ATTACHMENT A 

Budget Modification 

If the request is a Budget Modification, please answer all of the following in detail: 

• What revenue is being changed and why? 

Risk Management Fund service reimbursement revenue is increased by $389. 

• What budgets are increased/decreased? 

Risk Management Fund is increased by $3 89. 

• What do the changes accomplish? 

Position reclassification is described in section 2. 

• Do any personnel actions result from this budget modification? Explain. 

Position reclassification is described in section 2. 

• How will the county indirect, central finance and human resources and departmental overhead 
costs be covered? 

Not applicable to this action. 

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place 
to identify a sufficient ongoing funding stream? 

Ongoing 

• If a grant, what period does the grant cover? 

NA 

• If a grant, when the grant expires, what are funding plans? 

NA 

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense & 
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. 

Attachment A-1 



ATTACHMENT B 

BUDGET MODIFICATION: DCM- 11 

Required Signatures 

Elected Official or 
Department/ /J /} ,~ _ ~ / 
AgencyDirector: ~ r/1. ~L 

Date: 03/05/08 

Budget Analyst: Date: 03/05/08 

Department HR: Date: 03/03/08 

Countywide HR: Date: 03/06/08 

Attachment B 



Page 1 of 1 

Budget Modification 10: ~....I __ __::;D-=C..:..:M.:...·-=-11.:.__ _ ____J 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with MERLIN. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description I 
1 72-50 3505 0020 902050 60000 422,702 388,642 (34,061) Decrease Permanent 

2 72-50 3505 0020 902050 60130 132,906 121,976 (10,930) Decrease Salary Related 

3 72-50 3505 0020 902050 60140 108,964 98,906 (10,058) Decrease Insurance Benefits 

4 72-50 3505 0020 902050 60170 21,530 14,288 (7,242) Decrease Prof Services 

5 72-50 3505 0020 902350 60000 130,792 170,040 39,248 Increase Permanent 

6 72-50 3505 0020 902350 60130 38,034 50,629 12,595 Increase Salary Related 

7 72-50 3505 0020 902350 60140 29,818 40,266 10,448 Increase Insurance Benefits 

8 72-10 3500 0020 705210 50316 (389) (389) Increase Serv Reimb Rev 

9 72-10 3500 0020 705210 60330 389 389 Increase Offsetting Rev 

10 0 
11 0 
12 0 
13 0 
14 0 
15 0 
16 0 
17 0 
18 0 
19 0 
20 0 
21 0 
22 0 
23 0 
24. 0 
25 0 
26 0 0 Total - Page 1 

27 0 0 GRAND TOTAL 

28 0 
29 0 

0 
0 

BudMod_DCM-11 Exp & Rev 



Budget Modification: DCM-11 

ANNIIAII7~npERSONNELCHANGE 
~••n• 

Change on a full year basis even though this action affects only a part of the fiscal year (FY). 
I 

I!:~~~::~~:~::::~:::::::::~~::~: ~~::::~AtJ~~~~~ ,:~~,~~n~m~m::G:I~ :~~ ·i~~~:-~1:·m1=1 :;~s:si:/ -::::: I : , I ~ : I : , I ~ : 
rU .. ILIUII 

Fund Job# HROrg Position Title Number FTE BASE PAY FRINGE INSUR TOTAL 

3505 6029 _6197'~. Finance .... ·'· ·"· 1 701754 (1.00) (45,414) (14,573) (13,411) (73,398) 

3505 6113 61983 ... ; .. ,.. .. , ~7 Mgmt Specialist 701754 1.00 52,331 16,793 13,930 83,054 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

uu:n::u:1 I~ l::: ~ ~ ~' ~ :~' ~ H: ~!I IUUCU~!Ul TOTAL AN~IIAI 1711=n CHANGES 0.00 6,917 2,220 519 9,656 

CURRENT YEAR PERSONNEL DOLLAR CHANGE 

Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod. 

Fund Job # HR Org Position Title 

3505 6029 61977 Finance Specialist 1 
3505 6113 61983 Property Mgmt Specialist 

Position 
Number 

701754 
701754 

TOTAL CURRENT FY CHANGES 

f:\admin\fiscal\budget\00-01 \budmods\BudMod_DCM-11 

FTE 

(0.75) 
0.75 

0.00 

BASE PAY FRINGE INSUR TOTAL 

(34,061) (10,930) (10,058) (55,049) 
39,248 12,595 10,448 62,291 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5,188 I 1,66511 3891 7,242 

3/1212008 



MUL.TNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0_3_/2_0_/0_8 ___ _ 
Agenda Item#: _C-'---4 ____ _ 
Est. Start Time: 9:00 AM 
Date Submitted: 03/11/08 -------

Agenda 
Title: 

Intergovernmental Revenue Agreement 0709008 with the City of Wood Village 
for Law Enforcement Patrols and Police Services 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a c/early written title. 

Requested Amount of 
Meetine Date: _M_arc_h_2_0_,_, _20_0_8 ________ Time Needed: _N_/A ________ _ 

Department: Sheriff's Office Division: Enforcement ------------------
Contact(s): -'-B=-r=-=a=d~L:..~.yn..::::..::.:ch=---------------------------
Phone: 503-988-4336 Ext. 84336 110 Address: 503/350 -------- ------------------
Presenter(s): Consent Calendar 

General Information 

1. What action are you requesting from the Board? 

Approval of intergovernmental agreement 0709008. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

The Sheriff's Office provides patrols and police services within the city limits of Wood Village. 
Wood Village pays the Sheriff's Office for the patrols and services. These patrols and police 
services are part of the MCSO Patrol East program offer and offer Wood Village citizens emergency 
response, neighborhood patrols, traffic safety and assistance. 

3. Explain the fiscal impact (current year and ongoing). 
Wood Village will pay the County $336,762.00 for patrol and police services for fiscal year 2009. 
The revenue has been anticipated and is included in the FY2009 budget. 

4. Explain any legal and/or policy issues involved. 

The intergovernmental agreement has been reviewed by the County Attorney's office. 

1 



5. Explain any citizen and/or other government participation that has or will take place. 

None other than those described above. 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 03/07/08 

2 



LYNCH Brad 8 

From: 
Sent: 

WEBER Jacquie A Oacquie.a.weber@co.multnomah.or.us] 
Tuesday, March 04, 2008 10:42 AM 

To: LYNCH Brad B 
Cc: DUNAWAY Susan M; MOORE Timothy A 
Subject: RE: Contract Review Request- City of Wood Village 

This contract may be circulated for signature. 

From: LYNCH Brad B 
Sent: Monday, March 03, 2008 3:18PM 
To: WEBER Jacquie A 
Cc: DUNAWAY Susan M; MOORE Timothy A 
Subject: Contract Review Request ~ City of Wood Village 

Jacquie, attached are the APR, CAF, and IGA with Wood Village for police services for FY09. 
Thank you, Brad 

Brad Lynch 
Multnomah County Sheriffs Office 
Fiscal Unit · 
501 SE Hawthorne Blvd, STE 350 
Portland, OR 97214 
Phone(503)988-4336 
Fax(503)988-4317 
email: brad.lynch@mcso.us 

http://www.mcso.us/ 

1 



MUL TNOMAH COUNTY CONTRACT APPROVAL FORM (CAF) 

Contract#: 0709008 

Pre-approved Contract Boilerplate (with County Attorney signature) 0Attached 0Not Attached Amendment#: 

~ CLASS I cLAss·n CLASS Ill . 
Based on Informal/Intermediate Based on Formal Procurement Intergovernmental Contract (IGA) 

Procurement 

0 Personal Services Contract 0 Personal Services Contract 0 Expenditure Contract 

PCRB Contract PCRB Contract 1:81 Revenue Contract 

0 Goods or Services 0 Goods or Services 0 Grant Contract 

0 Main~enance or Licensing Agreement 0 Maintenance or Licensing Agreement 0 Non-Financial Agreement 

0 Public Works I Construction Contract 0 Public Works I Construction Contract 
0 Arch(tectural & Engineering Contract 0 Architectural & Engineering Contract 

0 Reven~e Contract 0 Revenue Contract 
0 INTER-DEPARTMENTAL ' 0 Grant Contract 0 Grant Contract 

0 Non-Fihancial Agreement 0 Non-Financial Agreement 
AGREEMENT (IDA) 

' I Division/ 
Department:: Sheriffs Office Program: ...::E::;n::.:fo:.:;rc=::e:::.;m::.:e::,:n::..t -------- Date: -:0:::3:.:-/03:::1::::0-:-8 __ _ 
Originator:' Chief Deputy Tim Moore Phone: 503-988-4409 Bldg/Room: 503/350 
Contact: Brad Lynch Phone: 503-988-4336 Bldg/Room: -'5...;;.0-"'3/...;;.35-'-0'------

Description of Contract: The Sheriffs Office provides police services to the City of Wood Village. 

l ............................ . 
:::::::::::::::·:::.::t:: .... --·-·: ... .... .. .... . ........... . . ·-·-··············· 

iRJ;N~"YJ\I) f_] ~. : !R~v.~~Uo~-~~~!~¢f!fi($)!H~:~it<l~i:®iP.~ : ............ ::•••• ·: •.. ·: .. ·····••••••• ·· U<$$9.~¢~R:tl~lffimm~mm $<i:11R~~Y..' ..••••. · ········ 
PR99QR-E.M!'21'JI •. ·· · · · ···· .:•:issuE•,: ::: :.. ······· ...... n n$f::f:EC.JIY$TY y ··· · .. ·.· •... ::;: :END= : :: ······ • · ':: 
·arfR~:8~9~.,~~ .m~~~mt<m•· :: H ·'iJAfe;:::.··:m.:~:::::: ::·· .............. ==~···DATE:==· .......... , •••••••• ,~:.•::::::::::: :::::bAtE+ :: ....... ...... . .. 

~~~~t~*i~~~~~,i9: ~!a,~jjjjg:~~ffim:9::w#~ii g:A~mi *§~~·?~~~~iii~~:;Pi~#~~~~ i i a N.~~~~~~~ !'- gi·N'~O:<?:~~~~i,~x~~i~n~~~#1@:i; i 
Contractor 

Address 

City/State 

I City of Wood Village Remittance address 
r-------~---------------------------~rfmffemn~ 
. 2055 NE 2381h Drive 
r.:-· --

Payment Schedule I Terms: I Wood Village, Oregon 

ZIP Code i 97060 ,__ 
Phone 1503-667-6211 

r-----~~--~-----------------------~ ------
---------------------------l 0 Lump Sum $ ~- =l 0 Due on Receipt 

L-------.---------------------l! 0 Monthly $ r 
1

. 0 Net 30 
Employer ID# or SS# I I 0 Other $ I 0 Other · 

I 
Contract Effective Date I 07/01/08 I Term Date I 06/30118 0 Price Agreement (PA) or Requirements Funding Info: 

' Amendment Effect Date I I New Term Date I I Original Contract Amount 1-$_336 ___ ,7_62_.00 _____ ---! Original PAIRequirements Amount 

Total Amt of Previous Amendments $ Total Amt of Previous Amendments I Amount of Amendment $ Amount of Amendment 

[rotal Amount of Agreement $1$336,762.00 I Total PAIRequirements Amount 

REQUIRED SIGNATURES: 
I Department Manager __________________________________________________ _ 
l 

County Attorney---------------------------
1 
CPCAManager~~~~~r-.r~~~---------------------------------

County Chair -J.""j~iJ/~~j,};..=--i~~=;,=~[Z_Oo..!I..:::....,~----------
Sheriff ~Sfvt..:..:...:,"--fl---"-~___;_,;;n/=e.._.C.,='=J)'!'Tl~__;__~l---L[M.__;__ ______ _ 

Contract Administration------------------------~---
1 

DATE --------------------
DATE _______________ __ 

DATE -------------------
DATE_0_~~·2D~·~~~------
DATE OJ -0)..--o~ 

--~---------------
DATE ________________ __ 

COMMENTS: APPROVED : MULTNOMAH COUNTY I BOARD OF COMMISSIONERS 
t.__ ____ ;..___ ____________________________________________ ___,,......,...,...._=::::_C- Ll t)Af~O ~· w ·O B 
CON 1 -Exhibit A, Rev. 1/24/06 dg 

DEBORAH L. BOGSTAD, BOARD CLERK 

... ~. __ , 



CONTRACT # 0709008 

INTERGOVERNMENTAL AGREEMENT 

This Agreement is made and entered into pursuant to the authority found in ORS 
190.010 et seq. and ORS 206.345 by and between the Multnomah County (COUNTY), and the 
Gity of Wood Village (CITY), a municipal corporation in the State of Oregon. 

PURPOSE: 

The purpose of this agreement is for the Multnomah County Sheriff's Office (MCSO) to provide 
police services within the corporate limits of the CITY. 

I 
The parties agree as follows: 

1. TERM The term of this agreement shall be from July 1, 2008 to June 30, 2018, with 
annual amendment to Section 2.C) for compensation. 

2. CITY RESPONSIBILITIES 

. A.) The CITY agrees to perform contractual agreements and pay costs for police 
dispatch and emergency and non-emergency call taking for the CITY, provided 
by the Bureau of Emergency Communications (BOEC), City of Portland.· 

B.) The CITY agrees that all matters incident to the performance of the services 
described herein, including standards of performance and supervision and 
discipline of assigned personnel, shall be and remain the responsibility of the 
MCSO. The CITY further agrees that the assigned personnel provided 
hereunder by MCSO shall be and remain employees of the COUNTY. The 
assigned personnel shall be supervised by MCSO and shall perform their 
duties in accordance with the administrative and operational procedures of the 
MCSO. Scheduling, payment of salary, benefits and all other employee rights 
shall be in compliance with the negotiated contract between the Multnomah 
County Deputy Sheriffs Association and the MCSO. 

C.) Upon receipt of quarterly billing, CITY agrees to compensate the MCSO for 
partial costs of delivering the above stated law enforcement services. The 
remittance for the initial term of this contract shall be $336,762.00 for three 
point zero (3.0) FTE Deputy Sheriffs. · 

Billing schedule will be as follows: 

October 1st for -
January 1st for -
April 1st for 
July1st for 

July, August, September 
October, November, December 
January, February, March 
April, May, June 

D.) Payment is to be made on a quarterly basis and mailed to: 
Multnomah County Sheriff's Office 
A TIN: Accounts Receivable I Sharon Lowell 
501 S. E. Hawthorne, Suite 350 
Portland, OR 97214 

Page 1 of4 



-------------------------------

CONTRACT # 0709008 

E.) CITY will notify MCSO in writing no later than ninety (90) days prior to July 1st 

of any year of the City's intentto consider termination or non-renewal of the 
contract, and the CITY will notify MCSO in writing no later than thirty (30) days 
prior to July 1st of the same year of any final decision to terminate or non-renew 
the contract. 

3. COUNTY RESPONSIBILITIES 

A.) The MCSO agrees to provide police service within the corporate limits of the 
CITY. The police services shall include the duties and law enforcement 
functions customarily rendered by the MCSO under the statutes of the State of 
Oregon and the CITY. These services shall include response to emergency 
situations where life and property are in danger, criminal law enforcement, 
neighborhood patrol, traffic enforcement, enforcement of City ordinances, and 
similar law enforcement activities within the legal authority of the MCSO to 
provide, including follow-up investigation of reported criminal activities. The 
MCSO shall assign armed uniformed deputy sheriffs to the CITY to perform 
police patrol functions. 

B.) MCSO agrees that ORS 206.345(2), which states, "During the existence of the 
contract, the Sheriff shall exercise such authority as may be vested in them by 
terms of the contract, including full power and authority to arrest for violation of 
all duly enacted ordinances of the contracting city," shall prevail and shall 
perform accordingly. Pursuant to ORS 190.010, the Sheriff shall also have the 
authority to enforce civil infractions pursuant to the CITY's Municipal Code. 

C.) The MCSO will provide all law enforcement services at a level consistent with 
the provisions of the contract. 

D.) MCSO will consult with the CITY prior to assigning or reassigning deputies to 
perform the services in fulfillment of this contract (names of deputies and 
phone numbers to be provided to the City Administrator) and shall investigate 
and respond to any concerns expressed by the CITY regarding deputy 
performance. 

E.) With the exception noted in F below, the MCSO agrees to provide all 
necessary labor, supervision, equipment, communication facilities, supplies 
and administrative support services - including police records functions, 
necessary to provide the services herein. The MCSO will perform the law 
enforcement services with deputy sheriffs certified as police officers by the 
Oregon Department of Public Safety Standards and Training (DPSST) 

F.) Neither the MCSO nor the COUNTY is responsible for the contractual 
agreements or costs for police dispatch and emergency and non-emergency 
calls taken for the CITY, provided by the Bureau of Emergency 
Communications (BOEC), City of Portland. 

G.) The MCSO shall provide to the CITY a monthly report that includes summary 
reports on criminal occurrences, a synopsis of enforcement and other activities 
related to community policing. The report will continue to document and report 
numbers of incidents to which MCSO responded and the amount of time spent 
on incidents, neighborhood patrol and investigations. 

Page 2 of4 



, I 

CONTRACT # 0709008 

H.) MCSO will provided an officer _at the regular monthly City Council meetings to 
orally inform the Council of service demands and any identified areas of 
concern. 

1.) MCSO will inform the CITY administrator by January 31 51 of each year of the 
annual amendment to Section 2.C) for compensation for the following fiscal 
year. MCSO will provide the CITY two years advance notice of intent not to 
renew the contract. 

4. FUNDS AVAILABLE In the event that funds cease to be available to County in the 
amounts anticipated for this agreement, County may terminate or reduce the scope of 
services to be provided and reduce funding accordingly. In the event that the funds 
cease to be available to CITY in the amounts anticipated for this agreement, CITY 
may terminate or reduce the scope of the services to be provided and reduce funding 
accordingly. 

5. INDEMNIFICATION Subject to the conditions and limitations of the Oregon 
Constitution and the Oregon Tort Claims Act, ORS 30.260 through 30.300, 
County shall indemnify, defend and hold harmless City from and against all 
liability, loss and costs arising out of or resulting from the acts of County, its 
officers, employees and agents in the performance of this agreement. Subject 
to the conditions and limitations of the Oregon Constitution and the monetary 
limits of the Oregon Tort Claims Act, ORS 30.260 through 30.300 City shall 
indemnify, defend and hold harmless County from and against all liability, loss 
and costs arising out of or resulting from the acts of City, its officers, 
employees and agents in the performance of this agreement. 

6. INSURANCE County and City shall each be responsible for providing 
worker's compensation insurance as required by law. Neither party shall be 
required to provide or show proof of any other insurance coverage. 

7. ADHERENCE TO LAW County and City shall comply with all federal, state 
and local laws and ordinances applicable to this agreement. 

8. NON-DISCRIMINATION County and City shall comply with all requirements 
of federal and state civil rights and rehabilitation statutes and local non­
discrimination ordinances. 

9. ACCESS TO RECORDS Each party shall have access to the books, 
documents and other records of the other which are related to this agreement 
for the purpose of examination, copying and audit. 

10. SUBCONTRACTS AND ASSIGNMENT Neither party will subcontract or 
assign any part of this agreement without the written consent of the other 
party. 

11. THIS IS THE ENTIRE AGREEMENT This Agreement constitutes the entire 
Agreement between the parties. This Agreement may be modified or 
amended only by the written agreement of the parties. 
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CONTRACT # 0709008 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on 
their behalf by their duly authorized representatives on the dates indicated under their signature 
on this page. 

MUL TNOMAH COUNTY, OREGON: 

Ted Wheeler, County Chair 

Date: __ 0.=........:.?_·-=?..D=--·_:;O.....;B=---___,..----

Approved: ~dt 6t.-~- (i4M'o l 1M­
Department Director br Designee 

Date: -----'=<-63.L.--t:>-=)l_,_~-=..:!O!~'------

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL TNOMAH COUNTY 

By: ________________ ~-----------
Assistant County Attorney 

APPROVED: MULTNOMAH COUN1Y 
BOARD OF COMMISSIONERS 

Date 

AGENDA# C.-L\ DATE 03·W·Oe, 
DEBORAH L. BOGSTAD, BOARD CLERK 

Page 4 of4 

CITY OF WOOD VILLAGE: 

By: ____________________ ___ 
David Fuller, Mayor 

Date: ---------------------

By: ____________________ _ 
Sheila M. Ritz, City Administrator 

Date: ---------------------

Approved as to form: 

By: ____________________ ___ 
City Attorney Date 



•• 
MULTNOMAH COUNTY 

AGENDA PLACEMENT REQUEST (long form) 

APPROVED: MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AGENDA# R-l DATE 0?>·2.o·oe> 
DEBORAH L. BOGSTAD, BOARD CLERK 

Board Clerk Use Only 

Meeting Date: 03/20/08 
-'-'-'----'-----

Agenda Item #: _R~-1'------­
Est. Start Time: 9:00AM 
Date Submitted: 03/05/08 

-'-'-'-------

Agenda 
Title: 

NOTICE OF INTENT to Apply for Three Americorps Volunteers to Support 
County's Sustainability Efforts 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested 
Meetine Date: 

Department: 

Contact(s): 

Phone: 

Presenter(s ): 

Amount of 
March 20, 2008 Time Needed: 5 minutes 
----~----------- -'----'-----------
_C_oun_ty"'--M_an_a_,.g"--em_en_t _______ Division: Sustainability Program 

Molly Chidsey 

503-988-4094 Ext. 84094 1/0 Address: 503/4/Sustainability 

Molly Chidsey 

General Information 

1. What action are you requesting from the Board? 

Approval to apply to the Northwest Service Academy to host three Americorps volunteers ('08-'09 
academic year). 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 
Americorps members would work within Multnomah County at the Sustainability Program and in 
CPCA (Central Procurement & Contracts Administration) to assist the county in achieving the 
following sustainability goals: 

1. Reduce solid waste from county government operations; 
2. Promote sustainable purchasing for goods and services; and 
3. Conduct climate change outreach in the Multnomah County community. 

The Americorps members would work with a diverse group of county departments, and would gain 
experience with sustainability project coordination and in local government. 

3. Explain the fiscal impact (current year and ongoing). 

A cash match of$9,100 is required to host one full-time Americorps volunteer for one year ($27,300 
for three volunteers). This matches the federal funding the volunteer receives as a monthly stipend 
to cover living expenses, as well as program administration costs. The benefit to Multnomah County 
iri expenses covered by federal National Service Programs equal to $25,900 per volunteer ($77,700 

1 
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for three volunteers). These expenses will be covered within existing Department of County 
Management FY09 resources. As each Americorps volunteer would provide 11 months of full-time 
service to Multnomah County totaling 1, 700 hours per volunteer ( 5,100 hours for three volunteers), 
this cash match is a prudent investment. 

4. Explain any legal and/or policy issues involved. 
None 

5. Explain any citizen and/or other government participation that bas or will take place. 

None 

2 



ATTACHMENT A 

Grant Application/Notice of Intent 

If the request is a Grant Application or Notice oflntent, please answer all of the following in detail: 

• Who is the granting agency? 
Northwest Service Academy (NWSA), Americorps. 

• Specify grant (matching, reporting and other) requirements and goals. 

To host an Americorps member, Multnomah County provides an In-Kind match of $5,000 per 
volunteer for support such as staff oversight and office space, and a $9,100 Cash Match per 
volunteer, which will be covered within the Department of County Management within budgeted FY 
2009 resources. 

The Sustainability Program currently hosts one Americorps volunteer, Tim Lynch, who is serving as 
the county's Waste Prevention & Recycling Program Coordinator. The experience has been positive 
so far, and Multnomah County is well-positioned to apply to host more volunteers in the coming 
year. One of the three applications being submitted for the 2008-2009 academic year is a renewal of 
this existing position. The other two applications are for new volunteer positions. 

• Explain grant funding detail- is this a one time only or long term commitment? 

This would be a one-year placement of an Americorps member at Multnomah County for 11 months 
of service. 

• What are the estimated filing timelines? 

The application deadline is March 5, 2008. 

• If a grant, what period does the grant cover? 

Although this is not a grant application per se, the volunteer service period is for 11 months, starting 
in September 2008. 

• When the grant expires, what are funding plans? 

No additional funding needed. 

• How will the county indirect, central finance and human resources and departmental overhead 
·costs be covered? 

Impacts will be minimal. Staffing support will be provided by the Sustainability Program and 
CPCA. Office space and access to equipment such as phone and email are included in the In-Kind 
match requirement described above. 

Attachment A-1 
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Required Signatures 

Elected Official or 
Department/ 
Agency Director: 

Budget Analyst: 

ATTACHMENT B 

Date: 03/05/08 

Date: 03/05/08 

Attachment B 

-~ 

I 
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MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0~3::...:../=-20::...:../-=-08=-----
Agenda Item#: _R_-2 ____ _ 
Est. Start Time: 9:05 AM 
Date Submitted: 03/06/08 -------

Agenda 
Title: 

RESOLUTION Adopting a Local Purchasing Policy for Goods and Services to 
Su ort the Local Economy and Local Job 0 ortunities 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine Date: March 20, 2008 Time Needed: 10 minutes 

District 2, Sustainability Program, 
Department: andCPCA Division: Sustainability Program 

Contact(s): Kat West 

Phone: 503 988-84092 Ext. 8-84092 110 Address: 503/4 

Presenter(s ): Kat West and Brian Smith 

General Information 

1. What action are you requesting from the Board? 

Adoption of a Local Purchasing Policy 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

This Local Purchasing Policy will enable Multnomah County to support the local economy and 
encourage local job creation. Under the policy, Multnomah County will prefer in the purchase, lease 
or sale of any personal property, public improvements or services, goods or services that have been 
manufactured or produced in Oregon if price, fitness, availability and quality are otherwise identical. 
Since 2001, Multnomah County has been committed to sustainable purchasing with the adoption of 
recycled content and product energy efficiency goals. In 2002, the county adopted a Sustainable 
Procurement Strategy to advance sustainable purchasing decisions. This policy further advances the 
county's sustainability goals. 

3. Explain the fiscal impact (current year and ongoing). 

There is no fiscal impact with this resolution because the policy only controls when bids and 
proposals are identical, including price. 

1 



,..------------------- --- -

4. Explain any legal and/or policy issues involved. 

Oregon Public Contracting Code allows a local preference when price, fitness, availability and 
quality are equal or comparable. Multnomah County PRCB Administrative Rules reflect state code. 

5. Explain any citizen and/or other government participation that has or will take place. 

CPCA will insert boiler plate language that reflects this policy into Multnomah County's request for 
proposals and bids. 

Required Signature 

Elected Official or 
Department/ /} /) ~_,.., ~ ~ / 
Agency Director: ~ r/ I. ~L 

Date: 03/05/08 

2 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. __ 

Adopting a Local Purchasing Policy for Goods and Services to Support the Local Economy and 
Local Job Opportunities 

The Multnomah County Board of Commissioners Finds: 

a. Multnomah County seeks to promote economic growth and job creation in Multnomah 
County and the State of Oregon by supporting local businesses through the purchase of 
local goods and services by Multnomah County. 

b. Multnomah County values a strong, varied and diverse local economy that provides· 
contracting, employment and training opportunities for all individuals. 

c. A stable and healthy local economy enhances the livability, job opportunities, and the 
retention of a highly skilled work force in our community. 

d. Studies have shown that on average, 60 cents of every dollar stays in the community 
when spent at a local business, versus 15 cents of every dollar spent at a non-locally 
owned business. 

e. In April2001, by Resolution No. 01-052, Multnomah County adopted a joint Global 
Warming Action Plan with the City of Portland that includes actions addressing purchase 
of recycled content products and energy efficient equipment and vehicles. 

f. In January 2002, the Board approved Ordinance No. 972 to establish the Sustainable 
Development Commission to "advise and make recommendations to the Jurisdictions' 
governing bodies on policies and programs to create sustainable communities and to 
encourage sustainable development." 

g. In April·2002, by Resolution No. 02-058, Multnomah County adopted a Sustainable 
Procurement Strategy with the City of Portland that includes actions to advance 
sustainable purchasing decisions that promote the long-term interests of the community. 

h. This strategy is consistent with Resolutions No. 01-052 and No. 02-058, and Ordinance 
No. 972 in recommending a sustainable procurement strategy that promotes sustainable 
communities. 

1. Multnomah County encourages private enterprise to join us in prioritizing our local 
businesses and the growth of our economy by increasing their purchases of local goods 
and services. 
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The Multnomah County Board of Commissioners Resolves: 

1. In the purchase or lease of any personal property, public improvements or services, 
Multnomah County shall prefer goods or services that have been manufactured or 

produced in this state if price, fitness, availability and quality are otherwise equal; 

2. Multnomah County will communicate in all bids and proposals the desire to employ 

Oregon businesses in the purchase or lease of any personal property, public 
improvements or services; and 

3. Multnomah County will communicate in all bids and proposals the desire that the local 

economy in the State of Oregon be supported and that residents benefit from the resulting 

local employment opportunities that are generated. 

ADOPTED this 20th day of March, 2008 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL 1NOMAH COUNTY, OREGON 

By __________________________ _ 

John S. Thomas, Deputy County Attorney 

SUBMITTED BY: 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL1NOMAH COUNTY, OREGON 

Ted Wheeler, Chair 

Carol Ford, Director, Department of County Management 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. 08-027 

Adopting a Local Purchasing Policy for Goods and Services to Support the Local Economy and 
Local Job Opportunities 

The Multnomah County Board of Commissioners Finds: 

a. Multnomah County seeks to promote economic growth and job creation in Multnomah 
County and the State of Oregon by supporting local businesses through the purchase of 
local goods and services by Multnomah County. 

b. Multnomah County values a strong, varied and diverse local economy that provides 
contracting, employment and training opportunities for all individuals. 

c. A stable and healthy local economy enhances the livability, job opportunities, and the 
retention of a highly skilled work force in our community. 

d. Studies have shown that on average, 60 cents of every dollar stays in the community 
when spent at a local business, versus 15 cents of every dollar spent at a non-locally 
owned business. 

e. In April2001, by Resolution No. 01-052, Multnomah County adopted a joint Global 
Warming Action Plan with the City of Portland that includes actions addressing purchase 
of recycled content products and energy efficient equipment and vehicles. 

f. In January 2002, the Board approved Ordinance No. 972 to establish the Sustainable 
Development Commission to "advise and make recommendations to the Jurisdictions' 
governing bodies on policies and programs to create sustainable communities and to 
encourage sustainable development." 

g. In April2002, by Resolution No. 02-058, Multnomah County adopted a Sustainable 
Procurement Strategy with the City of Portland that includes actions to advance 
sustainable purchasing decisions that promote the long-term interests of the community. 

h. This strategy is consistent with Resolutions No. 01-052 and No. 02-058, and Ordinance 
No. 972 in recommending a sustainable procurement strategy that promotes sustainable 
communities. 

1. Multnomah County encourages private enterprise to join us in prioritizing our local 
businesses and the growth of our economy by increasing their purchases of local goods 
and services. 
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The Multnomah County Board of Commissioners Resolves: 

1. In the purchase or lease of any personal property, public improvements or services, 
Multnomah County shall prefer goods or services that have been manufactured or 
produced in this state if price, fitness, availability and quality are otherwise equal; 

2. Multnomah County will communicate in all bids and proposals the desire to employ 
Oregon businesses in the purchase or lease of any personal property, public 
improvements or services; and 

3. Multnomah County will communicate in all bids and proposals the desire that the local 
economy in the State of Oregon be supported and that residents benefit from the resulting 
local employment opportunities that are generated. 

ADOPTED this 20th day of March, 2008 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR TNOMAH COUNTY, OREGON 

S. Thomas, Deputy County Attorney 

SUBMITTED BY: 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

Ted Wheeler, Chair 

Carol Ford, Director, Department of County Management 
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Agenda 
Title: 

MULTNOMAH COUNTY 
AGENDA :PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0.:..:3:.;../2=-0:.:../0-=-8=-----
Agenda Item#: .....:R::..:-...:::3 ____ _ 
Est. Start Time: 9: 10 AM _:_:.,;::...;:_.::..-=...::..._ __ _ 

Date Submitted: 03/10/08 _.:.::..;_..:..:.;_..:..:._ __ _ 

RESOLUTION Approving the Second Amendment to Lease No. R-10 Between 
Multnomah County, as Landlord, and The Subway Real Estate Corp., as 
Tenant, to Exercise a Five (5) Year Option Renewal Period for Space in the 
North Portland Health Clinic Facility 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetinn Date: March 20,2008 Time Needed: 10 Minutes . ------~------------------- -----------

Facilities and Property 
Department: County Management Division: Management 

Contact(s): Carla Bangert, Facilities & Property Management 
Ext 

Phone: (503) 988-4128 84128 110 Address: .....:F:...:P:....::M.:..::..:..._/ =-27:..;_4=-------

Presenter(s): Carla Bangert, Facilities & Property Management 

General Information 

1. What action are you requesting from the Board? 

Amendment to Lease R-10 between Multnomah County, as Landlord, and the Subway Real Estate 
Corp., as Tenant, to exercise a five (5) year option renewal period for space in the North Portland 
Health Clinic facility. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

Subway Real Estate Corp. has leased and franchised the operation of a Subway Sandwich Shop in 
the approximate 1,230 square foot surplus space in the North Portland Health Clinic facility since 
March 2003. The lease provides for three (3) five (5) year renewal options. The lease is scheduled 
to expire March 31, 2008 and Tenant has given their written notice to exercise the first option 
period and signed an amendment extending the lease term through March 31, 2013 and setting the 
new rental rate per lease requirements. 
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3. Explain the fiscal impact (current year and ongoing). 
During the extension period the rent will be $1,465.75 per month; $17,589.00 annually. 

4. Explain any legal and/or policy issues involved. 
None 

5. Explain any citizen and/or other government participation that has or will take place. 

None 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 03/10/08 
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-----Original Message----­
From: RYAN Matthew 0 
Sent: Thursday, March 06, 2008 1:55PM 
To: BANGERT Carla J 
Subject: FW: Subway Lease #R-10 

Carla, 
I tweaked the resolution somewhat. I didn't have tracking on, but the changes are pretty 
straight forward. The attached resolution is approved for submission to the BCC for its 
consideration. Thanks. 

Matthew 0. Ryan 
Assistant County Attorney 
Office of Multnomah County Attorney 
501 SE Hawthorne, Suite 500 
Portland,·Oregon 97214 
Tel: 503-988-3138; Fax: 503-988-3377 
matthew.o.ryan@co.multnomah.or. us 
CONFIDENTIALITY: This email transmission may contain confidential and privileged 
information. The information contained herein is intended for the addressee only. If you 
are not the addressee, please do not review, disclose, copy or distribute this transmission. 
If you have received this transmission in error, please contact the sender immediately.· 

-----Original Message----­
From: RYAN Matthew 0 
Sent: Monday, January 07, 2008 9:03AM 
To: BANGERT Carla J 
Subject: FW: Subway Lease #R-10 

Carla, 
Attached i.s the reviewed lease amendment and it is approved for routing for signatures. 
Thanks. 
Matthew 0. Ryan 
Assistant County Attorney 
Office of Multnomah County Attorney 
501 SE Hawthorne, Suite 500 
Portland, Oregon 97214 
Tel: 503-988-3138; Fax: 503-988-3377 
inatthew.o.ryan@co.multnomah.or.us 
CONFIDENTIALITY: This email.transmission may contain confidential and privileged 

· infonnation. The information contained herein is intended for the addressee only. If you 
are not the addressee, please do not review, disclose, copy or distribute this transmission. 
If you have received this transmission in error, please contact the sender immediately. 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. __ _ 

Approving the Second Amendment to Lease No. R-10 Between Multnomah County, as 
Landlord, and The Subway Real Estate Corp., as Tenant, to Exercise a Five (5) Year Option 
Renewal Period for Space in the North Portland Health Clinic Facility 

The Multnomah County Board of Commissioners Finds: 

a. Subway Real Estate (Tenant) has leased and franchised the operation of a Subway 
Sandwich Shop in the approximate 1 ,230 square foot surplus space in the North 
Portland Health Clinic facility since March 2003, (Original Lease). The Original Lease 
provides for three (3) five (5) year renewal options at Tenant's option. 

b. The Tenant has sent written notice exercising the first option period and has signed a 
Second Amendment to Original Lease (Second Amendment); which is attached and 
which extends the lease term through March 31, 2013 and establishes a new, higher 
rental rate. The new rent will be $1,465.75 per month or $17,589.00 per year in 
compliance with the renewal rates set forth in the lease. 

c. It is in the best interest of the County to amend Lease #R-10 on the terms and conditions 
set forth in the attached Second Amendment. 

The Multnomah County Board of Commissioners Resolves: 

1. The Board approves the attached Second Amendment and the County Chair is 
authorized to execute the Second Amendment on behalf of Multnomah County. 

2. The County Chair is authorized to execute any Mure amendments or renewals of the 
Original Lease as amended to date without further Board action. 

ADOPTED this 20th day of March, 2008 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL TNOMAH COUNTY, OREGON 

BY------~~--------~-------------
Matthew 0. Ryan, Assistant County Attorney 

SUBMITIED BY: 
Carol M. Ford, Director, Dept. of County Management 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

Ted Wheeler, Chair 
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SECOND AMENDMENT TO LEASE 

BETWEEN: Multnomah County, Oregon 
Facilities and Property Management 
401 N. Dixon Street 
Portland, OR 97227 

AND: Subway Real Estate Corp. 
325 Bic Drive 
Milford, CT 06460-3059 

LANDLORD 

TENANT 

By a Lease dated August 22, 2002, as amended, Tenant leased from Landlord ce1tain space, 
containing approximately 1,230 square feet, in the facility known as the North Portland Health 
Clinic, located at 9000 N. Lombard Street, Portland, Multnomah County, Oregon, the-parties 
agree to amend the Lease as follows: 

A. Amended Terms and Conditions: 

1. Section 1 titled "Te1·m" is amended by deletion of the existing provision 
and the substitution of the following: 

1. Term. The lease term initiated on or about March 31, 2003 shall be 
extended for five (5) years and continue through March 31,2013. 

2. Section 2(a) titled "Base Rent" is amended by deletion of the first 
sentence which reads as follows: 

"The minimum annual rent during the Term ("Base Rent") shall be 
five dollars and fifty cents ($5.50) per square foot." 

and replacing that deleted sentence with the following: 
"The minimum annual rent during the Term ("Base Rent") shall be 

fourteen dollars and thirty cents ($14.30) per square foot 

3. Section 36 titled "Option To Renew Rider" is amended by deleting the 
first sentence which reads as follows: 

"Tenant shall have the option to renew this Lease for three (3) 
additional terms of five (5) years each, on the same terms and 
condition contained in this Lease, except for the Base Rent, which 
shall be at Fair Market Value." 

and replacing that deleted sentence with the following: 
"Tenant shall have the option to renew this Lease 

for two (2) additional terms of five (5) years each, on the same 
terms and condition contained in this Lease, except for the Base 
Rent, which shall be at Fair Market Value." 

Page 2 of 3- Resolution Approving Second Amendment to Lease, for Lease No. R-10 



B. Remainder Qf Agreement 
Except as expressly provided herein, all other terms and conditions of the Lease 
shall remain in full force and effect. 

lN WITNESS WHEREOF, the parties hereto have executed this Agreement on the respective 
dates set opposite their signature below, but this Agreement on behalf of such party is deemed to 
have been dated as of the date first above written. 

For Landl01·d: 
Multnomah County, Oregon 

Date: --------- By: ----------------------------Ted Wheeler, Chair 

Date: ---------- Reviewed 

By: --------------------------
Matthew 0. Ryan, Asst. County Attorney 

Date: 

Ernest A. Oflver, Jr. 
Title: --1---1----t.:D:~~-uml}lh. All-lulflt-hho~r""'lz...,enoo~d!---
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

RESOLUTION NO. 08-028 

Approving the Second Amendment to Lease No. R-10 Between Multnomah County, as 
Landlord, and The Subway Real Estate Corp., as Tenant, to Exercise a Five (5) Year Option 
Renewal Period for Space in the North Portland Health Clinic Facility 

The Multnomah County Board of Commissioners Finds: 

a. Subway Real Estate (Tenant) has leased and franchised the operation of a Subway 
Sandwich Shop in the approximate 1,230 square foot surplus space in the North 
Portland Health Clinic facility since March 2003, (Original Lease). The Original Lease 
provides for three (3) five (5) year renewal options at Tenant's option. 

b. The Tenant has sent written notice exercising the first option period and has signed a 
Second Amendment to Original Lease (Second Amendment); which is attached and 
which extends the lease term through March 31, 2013 and establishes a new, higher 
rental rate. The new rent will be $1,465.75 per month or $17,589.00 per year in 
compliance with the renewal rates set forth in the lease. 

c. It is in the best interest of the County to amend Lease #R-1 0 on the terms and conditions 
set forth in the attached Second Amendment. 

The Multnomah County Board of Commissioners Resolves: 

1. The Board approves the attached Second Amendment and the County Chair is 
authorized to execute the Second Amendment on behalf of Multnomah County. 

2. The County Chair is authorized to execute any future amendments or renewals of the 
Original Lease as amended to date without further Board action. 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MU COUNTY, OREGON 

B~~~~~~~~~~----

SUBMITTED BY: 
Carol M. Ford, Director, Dept. of County Management 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

ed Wheeler, Chatr 
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-----------------------------

SECOND AMENDMENT TO LEASE 

BETWEEN: Multnomah CountY, Oregon 
Facilities an~ Property Management 
401 N. Dixon Street 
Portland, OR 97227 

AND: · Subway Real Estate Corp. 
325 Bic Drive 
Milford, Cl;' 06460-3059 

LANDLORD 

TENANT 

By a !:ease dated August 22, 2002, as· aniended, Tenant leased from Landlord ceqain·space, 
containing approximately 1,230 square feet, in the facility known as the North Portland Health 
Clinic, located.a.t 9000 N. Lombard Street, Portland, Multnomah County, Oregon, the-parties 
agree to amend the Lease as follows: 

A. Amended Terms and Conditions: · 

1. Section 1 titled ''Term" is amended by deletion of the existing prov.ision 
and the substitution of the following: . 

!.Terril. The lease term initiated on or about March 31,2003 shall be· 
. . . 

extended for five (5) years and continue through March 31, 2013. 

2. Section 2(a) ~tled."Base Rent'' is amended by deletion of the first 
sentence which reads as follows: 

''The minimum annual rent <luring the Term ("Base Rene')-shall be 
· five dollars and fifty cents ($5.50) per square foot." , 

and replacing that deleted sentence with the following: 
''The minimum annual rent during the Term ("Base Rent"). shall be 

. fourteen dollars and thirty cents ($14.30) per square foot 

3. Section 36 titled "Option To Renew Rider" is amended by deleting the 
first sentence which reads as follows: 

''Tenant shall have the option to renew this Lease for three (3) 
additional terms of five (5).years each,. on the same terms and 
c~nditiori <;ontained. in this. Lease, except fo_~ the Base Rent, which 
shall be at Fair Market Value:" 

and replacing that del~ted sentence with the following: 
· "Tenant shall have the option to renew this Lease 

for two (2) additional terms oftive (5) years each, on the same 
terms and condition contained in this Le()se, excep~ for the Base 

. Rent, which shall be at Fair Market V rune." 
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B. Remainder ~f Agreement 
Except as expressly provided herem, all other terms and conditions of the Lease 
shall remain in full force and effect. 

· IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the respective 
dates set opposite their signature below, but this Agreement on behalf of such party is deemed to 
have been dated as of the date first above written. 

Date: O~·L.O·Ob 

Date: Jkkc? :-;. I . -_ 

Dat~ ~~~--------

For Landlord: 
Multnomah County, Oregon 

Reviewed . .· 
.. · -~ 
B~. 
J!'"'~' /£ .. · /natthew 0. Ryan, Asst. C~wty Attorney 

For Tenant: ~\\ 
Subway· Real &"ta:te C~rp., . 

:~lawa?A/( j( t ld~ 
!! .IEmest A. Oliver. Jr. 

TitJ,e: ------t::::-,L-----t..DAUml)f-1' AA-~Uffltf'hflOt'ttJI+fzecJ-1~·-. --

APPROVED : MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AG,ENDA #: R-3 DATE0~·2D·Of:> 
DEBORAH L. BOGSTAD, BOARD CLERK · 
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Agenda 
Title: 

MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0_3_/2_0_/0_8 ___ _ 
Agenda Item#: _R_-_4 ____ _ 
Est. Start Time: 9: 15 AM 
Date Submitted: 03/12/08 -------

RESOLUTION Approving the Conveyance of the Martha Washington Building, 

1115 SW 11th Avenue, Portland Oregon, to Cascadia Housing, Inc., for 
Redevelopment as Affordable and Permanent Supportive Housing Providing 
Services to County Target Populations 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetin2 Date: March 20, 2008 Time Needed: 5 minutes 

~~~~--------

Department: _N_o_n-_D_e ...... p_artm __ e_n_ta_l _______ Division: Chair's Office 

Contact(s): Mike Sublett, Facilities and Property Management Division (FPM) 

Phone: (503) 988-4149 Ext. 84149 110 Address: 274 
~~-------------

Presenter(s): Doug Butler, FPM; Joanne Fuller; DCHS 

General Information 

1. What action are you requesting from the Board? 

Approving the fmal conveyance of the Martha Washington Building, 1115 SW 11th Avenue, 
Portland Oregon, to Cascadia Housing, Inc., for redevelopment as affordable and permanent 
supportive housing providing services to County target populations. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

By Resolution 05-201, dated December 8, 2005, the Multnomah County Board of Commissioners 
declared the Martha Washington Building, 1115 SW 11th Avenue, Portland, Oregon ("Property") as 
surplus. By Resolution 06-181, dated October 26, 2006, the Multnomah County Board of 
Commissioners authorized Facilities and Property Management Division ("Facilities") to commence 
negotiation of a disposition agreement with Cascadia Behavioral Healthcare, Inc. and Winkler 
Development Corporation for the Property based on their response to a Request for Proposal. 
Facilities was further directed to submit the fmal agreement to the Board for approval. 
In the past year, there has been substantial work on building due diligence (physical systems), 
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development of a plan for services to be provided to future residents of the Property, financing 
structure, transfer documentation, and related issues. Department of County Human Services 
("DCHS") Staff have reviewed and approved the plan for services to be provided at the Property to 
County target populations, including the homeless, those at risk of homelessness, and those with 
chronic health conditions. This includes staffing, financing sources, and related. An informal 
roundtable discussion was held on December 12, 2007 with community stakeholders regarding 
programming and building plans for the Property. Neighboring property owners and Portland 
Downtown Neighborhood Association representatives received an update on the transfer process, 
schedule, target populations, services to be provided at the Property and building plans. A Board 
briefmg was held for the public at the regularly scheduled Board meeting on March 13, 2008. 

The attached Draft Agreement for the Disposition of Property ("ADP") has been negotiated by the 
County Attorney, with review by DCHS and Facilities, with Cascadia Housing, Inc., an entity of 
Cascadia Behavioral Healthcare, Inc. Estimated Closing is early May 2008. It is in the best 
interests of the County to convey the Property to Cascadia Housing Inc. on the terms and conditions 
set forth in the attached agreement. 

3. Explain the fiscal impact (current year and ongoing). 
Approximately $50,000 per annum in "mothball" facility costs will be saved on an operating basis. 
The property was independently appraised at $4.6 million in 2005. 

4. Explain any legal and/or policy issues involved. 

None 

5. Explain any citizen and/or other government participation that has or will take place. 

An informal roundtable discussion was held on December 12,2007, with community stakeholders 
regarding the updated programming and building plans. Neighboring property owners and Portland 
Downtown Neighborhood Association representatives received an update on the transfer process, 
schedule, and building plans. The Portland Development Commission is anticipated to participate in 
the project fmancing and the State of Oregon Bureau of Housing and Community Development is 
expected to facilitate financing through a bond sale. 

Required Signature 

Elected Official or 
Department/ /} /} t")__,., ~ ~ / 
Agency Director: ~ r/ I. ~L 

Date: 03/12/08 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. __ 

Approving the Conveyance of the Martha Washington Building, 1115 SW 11th Avenue, 
Portland Oregon, to Cascadia Housing, Inc., for Redevelopment as Affordable and 
Permanent Supportive Housing Providing Services to County Target Populations 

The Multnomah County Board of Commissioners Finds: 

a. By Resolution 05-201, dated December 8, 2005, the Multnomah County Board of 
Commissioners declared the Martha Washington Building, 1115 SW 11th 
Avenue~ Portland, Oregon ("Property") as surplus. 

b. By Resolution 06-181, dated October 26, 2006, the Multnomah County Board of 
Commissioners authorized Facilities and Property Management Division 
("Facilities") to commence negotiation of a disposition agreement with Cascadia 
Behavioral Healthcare, Inc. and Winkler Development Corporation for the 
Property based on their response to a Request for Proposal. Facilities was 
further directed to submit the final agreement to the Board for approval. 

c. In the past year, there has been substantial work on building due diligence, 
development of a plan for services to be provided to future residents of the 
Property, financing, transfer documentation, and related issues. Department of 
County Human Services ("DCHS") Staff have reviewed and approved the plan for 
services to be provided at the Property to County target populations, including 
the homeless, those at risk of homelessness, and those with chronic health 
conditions. 

d. An informal roundtable discussion was held on December 12, 2007 with 
community stakeholders regarding programming and building plans for the 
Property. Neighboring property owners and Portland Downtown Neighborhood 
Association representatives received an update on the transfer process, 
schedule, target populations, services to be provided at the Property and building 
plans. A Board briefing was held for the public on March 13, 2008. 

e. The attached Draft Agreement for the Disposition of Property has been 
negotiated by the County Attorney, with review by DCHS and Facilities, with 
Cascadia Housing, Inc., an entity of Cascadia Behavioral Healthcare, Inc. It is in 
the best interests of the County to convey the Property to Cascadia Housing Inc. 
on the terms and conditions set forth in the attached agreement. 
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The Multnomah County Board of Commissioners Resolves: 

1 . It is in the best interests of the County to convey the Property to Cascadia 
Housing, Inc., on the terms and conditions set forth in the attached Draft 
Agreement for Disposition of Property. 

2. The Chair is authorized to execute documents necessary to complete the 
conveyance of the Property on terms substantially consistent with the attached 
Draft Agreement for Disposition of Property. 

ADOPTED this 20th day of March, 2008. 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL TNOMAH COUNTY, OREGON 

By ____________________________ __ 

JohnS. Thomas, Deputy County Attorney 

SUBMITTED BY: 

Ted Wheeler, Chair 

Carol M. Ford, Director, Department of County Management 
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MARTHA WASHINGTON APARTMENTS 

AGREEMENT FOR DISPOSITION OF PROPERTY 

THIS AGREEMENT FOR DISPOSITION OF PROPERTY (this "Agreement") is made 
as of March 20, 2008, by MULTNOMAH COUNTY ("Multnomah County"), a political 
subdivision of the State of Oregon and CASCADIA HOUSING, INC., an Oregon nonprofit 
corporation ("Provider"). Multnomah County and Provider are referred to jointly in this 
Agreement as "Parties" and individually as a "Party". 

RECITALS 

1. Multnomah County owns the Martha Washington Apartments located at 1115 SW 11th 
A venue, in Portland, Multnomah County, Oregon, the legal description of which is set 
forth on Exhibit A ("Property"). 

2. The Parties desire to enter into this Agreement setting forth the terms and conditions 
under which Multnomah County will convey the Property to Provider in exchange for 
Provider's agreement to provide services to targeted populations pursuant to the terms 
and conditions of this Agreement. 

3. Multnomah County finds that Provider's provision of services to targeted populations, 
pursuant to this Agreement, will help achieve Multnomah County's goals. Multnomah 
County also finds that the fulfillment generally of this Agreement, and the intentions set 
forth herein, are in the vital and best interests of Multnomah County and the health, 
safety, and welfare of its residents. 

AGREEMENT 

The Parties, in consideration of the premises and the agreements set forth herein and for 
other valuable consideration, the receipt and adequacy of which are hereby acknowledged, 
covenant and agree as follows: 

DEFINITIONS 

The following terms have the designated meanings in this Agreement: 

1. "Affiliate" means any entity that controls, is controlled by or is under common control 
with Provider or Cascadia Behavioral Healthcare, Inc., an Oregon nonprofit corporation. 

2. "Affordable Housing" means residential rental property that is occupied by individuals 
whose income is, at the time of their initial lease, 60% or less of area median gross 
income, and in which Gross Rent, determined in accordance with Section 42(g)(2)(B) of 
the Internal Revenue Code of 1986, as amended (the "Code"), for each residential unit, 
offset by amounts paid pursuant to Section 8, does not exceed 35 percent of the imputed 
income limitation adjusted for family size applicable to such unit, as determined in 
accordance with Section 42(g) of the Code. 
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3. "Agreement" means this Agreement for Disposition of Property and all attached 
Exhibits. 

4. "Certificate of Initial Compliance" means a certificate to be issued by Multnomah 
County to Provider pursuant to Section 3.5 of this Agreement. 

5. "Close" or "Closing" means the conveyance to Provider by Multnomah County of the 
Property by the Deed. 

6. "Closing Date" means the date set forth in Section 1.1.2. 

7. "Conveyance" means the transfer by Multnomah County to Provider of fee simple title 
to the Property, by means of the Deed and subject to reversion as provided herein. 

8. "Deed" means the form of Bargain and Sale Deed conveying fee simple title to the 
Property to Provider, substantially in the form attached to this Agreement as Exhibit B. 

9. "Effective Date" means the date that both Parties have executed this Agreement. 

10. "Environmental Abatement" means the testing for and lawful disposition of all 
Hazardous Substances on the Property (including asbestos, lead paint, and PCBs, if any) 
as required prior to commencement of the Project in compliance with Environmental 
Laws. 

11. "Environmental Laws" means all federal, state and local laws, ordinances, rules and 
regulations pertaining to the protection or regulation of the environment that apply to the 
Property, including without limitation, ORS chapter 466, OAR Chapter 341, RCRA 
(defined herein), CERCLA ( defmed herein), the Safe Drinking Water Act, the Clean Air 
Act, the Clean Water Act, and the Toxic Substances Control Act. 

12. "Environmental Report" means: a "Phase I Environmental Site Assessment dated 
August 23, 2005 prepared by Ash Creek Associates for the Portland Development 
Commission. 

13. "Escrow Agent" means First American Title Insurance Company, 200 Market Street, 
Portland, Oregon (Attn: Trevor Cheyne). 

14. "Extended Use Period" means a period of sixty (60) years commencing with the date of 
issuance of the Certificate oflnitial Compliance. 

15. "Final Permitted Exceptions" shall have the meaning set forth in Section 1.4.2. 

16. "Final Termination Date" shall have the meaning set forth in Section 1.6.3. 

17. "Hazardous Substances" means any pollutant, dangerous substance, toxic substance, 
asbestos, petroleum, petroleum product, hazardous waste, hazardous materials or 
hazardous substances as defmed in or regulated by Chapter 466 of the Oregon Revised 
Statutes, the Resource Conservation Recovery Act, as amended, 42 USC Section 6901, et 
seq ("RCRA"), the Comprehensive Environmental Response, Compensation and 
Liability Act, as amended, 42 USC Section 9601, et seq, ("CERCLA"), or any other 
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Environmental Law. 

18. "Laws" shall have the meaning set forth in Section 1.7.5. 

19. "Mortgage" means a mortgage or deed of trust against the Property, or any portion 
thereof, approved by Multnomah County and recorded in the real property records of 
Multnomah County, Oregon. 

20. "Mortgagee" means the holder of any Mortgage, approved by Multnomah County, 
affecting or encumbering the Property or any portion thereof, together with any successor 
or assignee of such holder. The term "Mortgagee" shall include any Mortgagee as owner 
of the Property or any part thereof as a result of foreclosure proceedings, or action in lieu 
thereof, or any insurer or guarantor of any obligation or condition secured by a Mortgage 
but shall not include (a) any other party who thereafter obtains title to the Property or 
such part from or through a Mortgagee or (b) any other purchaser at foreclosure sale 
other than a Mortgagee. 

21. "Notice of Termination" shall have the meaning set forth in Section 7.4.1. 

22. "Permanent Housing" means housing with no limit on length of stay and no 
requirement that tenants move out so long as the tenant(s) is in compliance with their 
lease and the terms of the restrictive covenants applicable to the unit. 

23. "Permanent Supportive Housing" means a unit of Permanent Housing that is: (a) 
subject to restrictive covenants requiring that the unit be affordable to single individual 
households with incomes equal to or less than 30% of area median gross income, or 
multiple individual households with incomes equal to or less than 50% of area median 
gross income, as defined by the U.S. Department of Housing and Urban Development 
and the restrictive covenants applicable to the unit; (b) occupied by a person who has 
access to Services; and (c) occupied by a person or household who is, or was at the time 
of initial occupancy of the unit, a PSH Tenant. 

24. "Permitted Exceptions" shall have the meaning set forth in Section 1.4.1. 

25. "PSH Tenant" means an individual or family: (a) earning up to 30% of area median 
gross income (for individuals) or 50% of area median gross income (for families); and (b) 
homeless or at risk ofhomelessness, including those who may be leaving other systems 
of care (corrections, hospitalization, etc.) without a place to live; (c) with chronic health 
conditions that are at least episodically disabling (e.g. mental illness, HIV I AIDS, and 
substance use issues) or other substantial barriers to housing stability; (d) who would not 
be able to retain stable housing without tightly linked supportive services; and (e) who is 
a member of a specific target population. 

26. "Project" means preparing the existing structure on the Property as the primary location 
for delivery of the Services. 

27. "Project Budget" means the chart of sources and uses of funds for the Project and 
detailed listing of estimated Project costs that will be furnished by Provider to 
Multnomah County. 
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28. "Project Commencement" means the date the Project commences. 

29. "Project Completion" shall have the meaning set forth in Section 3.5. 

30. "Release" means releasing, spilling, leaking, pumping, pouring, emitting, emptying, 
discharging, injecting, escaping, disposing or dumping. 

31. "Seller's Documents" shall have the meaning set forth in Section 1.6.1 (b )(x). 

32. "Services" means those services described in Exhibit D. 

33. "Termination Date" shall have the meaning set forth in Section 1.6.2 (a). 

34. "Title Report" shall have the meaning set forth in Section 1.4.1. 

35. "Unavoidable Delay" shall have the meaning set forth in Section 7.9.1. 

1. GENERAL TERMS OF CONVEYANCE 

1.1 Conveyance by Deed. 

1.1.1 Deed. Subject to the terms, covenants and conditions of this Agreement, 
at Closing Multnomah County will convey the Property by the Deed to Provider. 

1.1.2 Closing. The conveyance of the Property to Provider shall occur in an 
escrow closing at the office of the Escrow Agent May 5, 2008, or sooner if required for 
Provider' ss closing of financing (the "Closing Date"), subject to extension to not later than the 
Final Termination Date as provided in Section 1.6.3. or such earlier date as the parties may agree 
to in writing. At Closing, Provider shall accept such conveyance from Multnomah County. 

1.2 Conveyance of Property. Upon satisfaction of the Conditions Precedent to 
Conveyance provided in Section 1.6 hereof, Multnomah County will convey the Property to 
Provider by Deed. 

1.3 Consideration for Conveyance of the Property .. The sole consideration for 
the Property is Provider's preparation of the Property and performance of the Services and 
Provider's other covenants contained in this Agreement. 

1.4 Title Review. 

1.4.1 Within ten (1 0) days after the Effective Date, Multnomah County will 
deliver to Provider a preliminary title report and copies of all exception documents (the "Title 
Report"). Provider will have twenty (20) days after receiving the Title Report to notify 
Multnomah County in writing if Provider objects to any item in the Title Report. Those items to 
which Provider does not object are the "Permitted Exceptions". If Provider objects to any item, 
then Multnomah County shall have twenty (20) days after receiving Provider's written objection 
to notify Provider in writing of its intention to remove or not remove the objected to exceptions 
to title prior to Closing. IfMultnomah County does not give its response to Provider's 
objections within the twenty (20) day time period or ifMultnomah County refuses to remove any 
such objected to exceptions, Provider shall have twenty (20) days to terminate this Agreement by 
written notice to Multnomah County. If Provider does not terminate the Agreement, the 
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exceptions that Provider originally objected to and that Multnomah County refused to remove or 

failed to respond to will be deemed additional Permitted Exceptions. 

1.4.2 From and after the Effective Date, Multnomah County will not suffer or 

permit any liens, encumbrances or other exceptions to title to the Property without Provider's · 

prior written consent, which consent shall not be unreasonably withheld. Provider may obtain an 
update to the Title Report at any time prior to the Closing. Provider shall promptly give to 

Multnomah County a copy of any updated Title Report. Provider may object to Multnomah 
County in writing to any exceptions (which are not Permitted Exceptions or which have not been 

approved by Provider as provided in this Section 1.4.2) to title that appear on the updated Title 

Report as a result ofMultnomah County's actions or inactions. Within ten (10) days of 
Provider's written notice to Multnomah County described in the preceding sentence, Multnomah 

County shall remove the objected to exceptions to title prior to Closing. lfMultnomah County 

fails to remove any such objected to exceptions, Provider may terminate this Agreement with ten 
(10) days written notice to Multnomah County or seek extension of the Closing Date pending 
removal of those exceptions that are capable of removal. The Permitted Exceptions identified 

and established pursuant to Section 1.4.1 above together With any exceptions that Provider 
approves pursuant to this Section 1.4.2 are the "Final Permitted Exceptions". 

1.5 Title Insurance, Survey, Property Taxes and Closing Costs. 

1.5.1 Multnomah County shall have no obligation to obtain title insurance 
coverage for the conveyance of the Property. Provider can elect at its sole cost and expense to 

obtain title insurance coverage at closing on the Property. Multnomah County agrees to execute 
any affidavits or other documents required by the Escrow Agent to enable Provider to obtain 
such coverage. 

1.5.2 The costs for recording a Memorandum of this Agreement, the Deed and 

any other documents required by Provider to be recorded will be paid by Provider. Each Party 

shall pay one-half (112) of any escrow fees charged by Escrow Agent. All other Closing costs, if 
any, shall be allocated in accordance with the customary practice in Multnomah County. 
Provider's obligation to pay property taxes on the Property will be limited to the taxes after the 

Closing Date. Provider shall be responsible for the Property's pro-rated share of special 
assessments, or any payments on special assessments, due after the Closing Date. 

1.6 Conditions Precedent to Conveyance. 

1.6.1 Conditions. Provider and Multnomah County are not obligated to Close 

the Conveyance unless the following conditions are satisfied to the reasonable satisfaction of the 

benefited Party. The Party benefited by a particular condition shall not unreasonably withhold, 
condition or delay acknowledgment that the condition has been satisfied. 

(a) To the satisfaction of both Multnomah County and Provider, there 

shall be no litigation pending that prevents Multnomah County or Provider from performing their 
respective obligations under this Agreement. 

(b) To Provider's reasonable satisfaction: 
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(i) Any required building permits shall have been issued by 

the City of Portland. 

(ii) Provider shall have determined that Multnomah County has 

title to the Property subject only to the Final Permitted Exceptions. 

(iii) Provider's lenders shall have agreed to the final form of the 

Deed and any documents necessary to close the private fmancing. 

(iv) Escrow Agent shall have issued to Provider a binding 

commitment (a) to issue to Provider an Owner's Extended Title Insurance Policy covering the 
Property in an amount not less than the total cost of performing the Project in form and substance 

satisfactory to the Provider, subject only to the Final Permitted Exceptions; and (b) to issue a 

Lender's Extended Title Insurance Policy covering the fee interest in the Property in the amount 

of the loans to be provided to Provider in form and substance satisfactory to any lender identified 

by Provider. 

(v) Multnomah County's representations and warranties stated 

in Section 1. 7 herein are true and correct as of the Closing Date. 

(vi) Provider shall have obtained fmancing for the Project 
reasonably satisfactory to Provider. 

(vii) Multnomah County shall not be in default under any 
material term or condition ofthis Agreement. As of Closing, if requested by Provider, 

Multnomah County shall represent to Provider that there are no material defaults by Multnomah 
County under this Agreement or events which with the passage of time would constitute a 
material default by Multnomah County under this Agreement. 

(viii) Provider shall have secured all land use approvals for the 

Project required by the City of Portland and no appeal of any required approval or permit shall 

have been filed, and the time for any such appeal shall have expired. If an appeal has been filed, 
it shall have been fmally resolved. 

(ix) Provider shall have reviewed and approved the results of its 

due diligence investigation of Project feasibility including, without limitation, survey, title, 
geotechnical, environmental, land use, parking and financing. 

(x) Multnomah County has made available to Provider a copy 

of all surveys, studies, reports and other documents or information in Multnomah County's 
possession or reasonably available to Multnomah County regarding the Property ("Seller's 

Documents") and shall, upon request by Provider, assist Provider with obtaining updates or 
reliance letters from the providers thereof, at Provider's expense. 

(c) To Multnomah County's reasonable satisfaction: 

(i) Provider shall have provided to Multnomah County 

certified copies of its articles of incorporation and bylaws and a certificate of existence from the 
Secretary of State of the State of Oregon, dated no earlier than 30 days prior to the Closing Date. 

6 
PDX/117743/156173/JSD/2252797.6 



I 
I. 

(ii) Provider shall have provided to Multnomah County a 
certified copy of the resolution adopted by its board of directors~ authorizing execution of this 
Agreement and performance of the transactions contemplated hereby. 

. (iii) Provider shall not be in default under any material term or 
condition of this Agreement. As of Closing, Provider shall represent to Multnomah County that 
there are no material defaults by Provider under this Agreement or events which with the passage 
of time would constitute a material default by Provider under this Agreement. 

(iv) Provider's representations and warranties stated in Section 
1.8 herein are true and correct as of the Closing Date. 

(v) Provider shall have demonstrated financial feasibility for 
the Project by closing adequate financing to fund the Project or by providing to Multnomah 
County copies of binding commitment letters for fmancing from lenders, subject to standard 
conditions to closing, and consistent with the Project Budget. 

(vi) Provider shall have obtained the approvals and agreements 
described in Section 1.6.1 (b) (i), (iii), (vi) and (viii). 

(vii) The plans approved for building permit describe facilities 
that are adequate to provide the Services described in Exhibit D, with the number and 
configuration of units described in Exhibit C. 

1.6.2 Elections upon Non-Occurrence of Conditions. Except as provided 
below, if any condition in Section 1.6.1 is not fulfilled to the reasonable satisfaction of the 
benefited Party or Parties on the Closing Date, subject to any extension that may be granted 
pursuant to this Section 1.6, then such benefited Party may elect to: 

(a) Terminate this Agreement by written notice to the other Party, 
which termination shall become effective sixty ( 60) days after the notice of termination is given 
("Termination Date") unless, before the sixty (60) day period ends, the other Party fulfills such 
condition or conditions to the reasonable satisfaction of the benefited Party or Parties; or 

(b) Waive in writing the benefit of that condition precedent to its 
obligation to perform under this Agreement, and proceed in accordance with the terms hereof; or 

(c) Extend the Termination Date by which the other Party must satisfy 
the applicable condition, if the other Party can satisfy the condition and if the other Party agrees 
in writing to the extension. 

1.6.3 Final Termination Date. If all of the conditions precedent under Section 
1.6.1 have not been satisfied, waived or otherwise resolved pursuant to this Agreement by the 
date sixty ( 60) days after the Closing Date, then this Agreement shall automatically terminate 60 
days after the Closing Date ("Final Termination Date") unless the Final Termination Date is 
extended by agreement of the Parties prior to Final Termination Date, or unless the failure of 
satisfaction of the conditions precedent is the result of Unavoidable Delay as defined in Section 
7.9.1. The maximum extension of the Final Termination Date shall be 90 days from the Closing 
Date. If the Agreement is terminated for failure of satisfaction of anytof the conditions 
precedent, and such failure is not the result of a breach of this Agreement by either Party, then 
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the obligations of the Parties to each other under this Agreement shall terminate, with neither 
obligations nor remedies accruing to either Party. 

1. 7 Multnomah County Representations and Warranties. Multnomah County 
represents that, except as disclosed in Seller's Documents: 

1. 7.1 Except as has been disclosed to Provider in the Environmental Report and 
to Multnomah County's knowledge, there has been no generation, manufacture, refinement, 
transportation, treatment, storage, handling, disposal, transfer, Release or production of 
Hazardous Substances, or other dangerous or toxic substances or solid wastes on the Property, or 
underground storage tanks existing on the Property, except in compliance with Environmental 
Laws currently in effect, and Multnomah County has not received notice of the Release of any 
Hazardous Substances on the Property. 

1. 7.2 Multnomah County has full power and authority to enter into and perform 
this Agreement in accordance with its terms, and all requisite action has been taken by 
Multnomah County in connection with the execution of this Agreement and the transactions 
contemplated hereby. 

1. 7.3 Multnomah County is not a "foreign person" within the meaning of 
Section 1445(t)(3) of the Internal Revenue Code of 1986, as amended. 

1. 7.4 To Multnomah County's knowledge there is no litigation, action, suit, or 
any condemnation, environmental, zoning, or other government proceeding pending or 
threatened, which may affect the Property, Multnomah County's ability to perform its obligations 
under this Agreement or Provider's ability to perform the Project except that Provider is advised 
that the City of Portland Fire Marshall has determined that additional fire safety improvements 
are required to be installed at the Property. 

1.7.5 To Multnomah County's knowledge, and except as disclosed in writing to 
Provider, the Property is in compliance with all applicable laws, rules, regulations, ordinances 
and other governmental requirements ("Laws"). 

1.7.6 To Multnomah County's knowledge, Multnomah County has not received 
or given any notice stating that the Property is in violation of any Laws; provided, however that 
Multnomah County makes no representation as to the availability or suitability of utility 
connections to the Property. Provider acknowledges, in particular, that the electrical service to 
the building is not adequate for the Project. 

1.7.7 No representation, warranty or statement ofMultnom$ County in this 
Agreement or any of the exhibits attached contains any untrue statement of a material fact or 
omits a material fact necessary to make the statements of facts contained herein not misleading. 

1.7.8 To Multnomah County's knowledge, as of the date hereof, there are no 
defaults by Multnomah County under this Agreement or events that with the passage of time 
would constitute a default of Multnomah County under this Agreement. 

1.7.9 As used in this section,. "Multnoltlllh County's knowledge" shall mean the 
actual knowledge of the managerial and supervisory personnel of Multnomah County having 
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direct responsibility for the supervision of the Property, without any duty of inquiry or 
investigation. 

1.8 Provider Representations and Warranties. Provider represents that: 

1.8.1 Provider has full power and authority to enter into and perform this 
Agreement in accordance with its terms, and Provider has taken all requisite action in connection 
with the execution of this Agreement and the transactions contemplated hereby. 

1.8.2 No representation, warranty or statement of Provider in this Agreement or 
any of the exhibits attached contains any untrue statement of a material fact or omits a material 
fact necessary to make the statements of facts contained herein not misleading. 

1.8.3 As of the date hereof there are no defaults by Provider under this 
Agreement or events that with the passage of time would constitute a default of Provider under 
this Agreement. 

1.8.4 Provider enters into this Agreement without reliance upon any verbal 
representation of any kind by Multnomah County, its employees, agents or consultants regarding 
any aspect of the Property, the Project, its feasibility, fmancing or compliance with any 
governmental regulation. 

2. PREPARATIONOFTHEPROPERTY 
2.1 Permits. Provider, at its own cost, will design, perform, fund and obtain permits 

for the Project. 

2.2 Termination of Leases; Relocation of Tenants 

2.2.1 Multnomah County, without any expense to Provider, will terminate all 
leases on the Property and relocate or evict all tenants no later than the Closing Date. 
Multnomah County agrees that it will not lease any portion of the Property to any tenant after the 
Effective Date. 

2.2.2 Multnomah County will be responsible for compliance with all Uniform 
Relocation Act requirements. Provider shall not be responsible for relocation expenses of any 
tenants on the Property. 

2.3 Utility Service. Multnomah County makes no representation as to the availability 
or suitability of utility connections to the Property. Provider shall pay any and all costs of 
removal, installation, connection, or upgrade of new or existing utilities to serve the Project. 

2.4 Subsurface and Surface Conditions. The Property shall be conveyed from 
Multnomah County to Provider in "AS IS" condition. Except as otherwise specifically provided 
in this Agreement, Multnomah County makes no warranties or representations as to the 
suitability of the soil conditions or any other conditions of the Property for any improvements to 
be performed by the Provider, and, except for representations and warranties otherwise provided 
by Multnomah County in this Agreement, Provider warrants that it has not relied on any 
representations or warranties made by Multnomah County as to the environmental condition, the 
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suitability of the soil conditions or any of the conditions of the Property for any improvements to 
be performed by the Provider. Except for breach of any ofMultnomah County's representations 
and warranties expressly set forth in this Agreement, Provider agrees that Multnomah County 
will not be liable for any loss, cost or damage that may be caused or incurred by Provider by 
reason of any such soil or physical conditions on the Property. Multnomah County shall allow 
Provider free access to Multnomah County's records with respect to such conditions. 

2.5 Plan Review and Approval. Provider shall submit plans to Multnomah County 
for review and approval prior to the Closing Date. Multnomah County's approval shall be 
limited to a determination whether the plans describe facilities that are adequate to provide the 
Services described in Exhibit D, with the number and configuration of units described in Exhibit 
c .. 

3. COMPLETION OF PROJECT 

3.1 Project Financing. Provider will be responsible for obtaining all financing and 
equity funds necessary to acquire the Property and complete the Project. 

3.2 Diligent Completion. Subject to the terms and conditions of this Agreement, 
Provider covenants to diligently pursue and complete the Project within sixteen (16) months after 
the Closing Date, subject to Unavoidable Delays as provided in Section 7.9.1. 

3.3 Inspection and Property Access. Subject to the terms of any existing leases, 
before conveying the Property to Provider, and pursuant to a written permit of entry, Multnomah 
County shall allow Provider and Provider's employees, agents and consultants to enter upon the 
Property, at all reasonable times whenever and to the extent necessary to carry out the purposes 
of this Agreement. The Parties acknowledge that prior to the Effective Date Provider has had 
access to the Property pursuant to a Permit of Entry executed by the Parties 

3.4 Use of the Property. Provider covenants and agrees for itself, its successors, its 
assigns and every successor-in-interest to the Property or any part thereof, that upon completion 
of the Project, Provider and such successors and assignees will devote the Property to use as 
Affordable Housing, Permanent Supportive Housing and performance of the Services consistent 
with the provisions of Exhibits C and D, which use will continue for at least the Extended Use 
Period. This Section 3.4 shall run with the land and survive the issuance of any Certificate of 
Initial Compliance. 

3.5 Project Completion. The project shall be deemed complete ("Project 
Completion") when the work described in the building permits issued by the City of Portland has 
been fmally approved by City of Portland and Provider has commenced providing the Services. 

3.6 Statrmg and Operation of Project. Provider covenants and agrees that from and 
after the Effective Date, Jim Hlava, will be the full-time representative with authority to act on 
behalf of the Provider. Provider's project manager for construction will be Winkler 
Development Company. Provider will own, operate and maintain the Project at its sole cost and 
expense. 

3.7 Certificate of Initial Compliance. 
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3.7.1 When Provider is Entitled to Certificate of Initial Compliance. Upon 
Provider's request after Project Completion, Multnomah County will furnish Provider with a 
Certificate oflnitial Compliance for the Project substantially in the form attached hereto as 
Exhibit E. . 

3.7.2 Meaning and Effect of the Certificate of Initial Compliance. The 
Certificate of Initial Compliance shall provide for termination of obligations under this 
Agreement and limitation of remedies of Multnomah County as expressly provided for therein. 

3.7.3 Form of Certificate oflnitial Compliance; Procedure Where 
Multnomah County Refuses to Issue. A Certificate of Initial Compliance shall be in the form 
attached as Exhibit E. lfMultnomah County refuses or fails to provide a Certificate of Initial 
Compliance in accordance with this section, then Multnomah County, within fifteen (15) days 
after Provider provides a written request together with reasonably satisfactory proof of Project 
Completion, shall provide Provider with a written statement indicating in detail in what respects 
Provider has failed to provide such proof of Project Completion and what measures or acts 
Provider must take or perform to obtain such Certificate oflnitial Compliance. Multnomah 
County's failure to furnish Provider with such detailed written statement within such fifteen (15) 
day period shall be deemed Multnomah County's approval of Provider's request for the 
Certificate of Initial Compliance. 

4. ENVIRONMENTAL MATTERS 

4.1 Indemnification. Provider shall be responsible for compliance with all 
Environmental Laws with respect to its business and the operation of the Project from and after 
the Closing Date, except for matters caused in whole or in part by the act or failure to act of 
Multnomah County, its employees, agents, contractors, or invitees. Provider shall defend, 
indemnify and hold harmless Multnomah County, its successors and assigns, against any and all 
damages, claims, losses, liabilities and expenses, including, without limitation, reasonable legal, 
accounting, consulting, engineering and other expenses which may be imposed on or incurred by 
Multnomah County, its successors or assigns, or asserted against Multnomah County, its 
successors or assigns, by any other party or parties, including, without limitation, a governmental 
entity, arising out of or in connection with any violation of Environmental Laws by Provider, 
except to the extent caused by the negligence or intentional misconduct of Multnomah County or 
the falsity of any representation or warranty of Multnomah County set forth in this Agreement. 
Except for matters caused in whole or in part by the act or failure to act of Provider, its 
employees, agents, contractors, or invitees, Multnomah County, subject to the conditions and 
limitations of Article XI, Section 10 of the Oregon Constitution and the monetary limits of the 
Oregon Tort Claims Act, ORS 30.260 through 30.300, shall defend, indemnify and hold 
harmless Provider, its successors and assigns, against any and all damages, claims, losses, 
liabilities and expenses, including, without limitation, reasonable legal, accounting, consulting, 
engineering and other expenses which may be imposed on or incurred by Provider, its successors 
or assigns, or asserted against Provider, its successors or assigns, by any other party or parties, 
including, without limitation, a governmental entity, arising out of or in connection with any 
violation of Environmental Laws by Multnomah County. The indemnities set forth in this 
Section 4.1 shall survive the termination of this Agreement and the issuance of any Certificate of 
Initial Compliance. 

4.2 Contribution. The foregoing indemnity does not limit any rights of contribution 
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that the Parties may have against others under applicable law or agreement. The indemnity is 
intended only as an allocation of responsibility between the Parties to this Agreement. 

5. -ASSIGNMENT PROVISIONS 

5 .I Transfers Before Certificate Issuance. Because it is a municipal entity, 
Multnomah County is uniquely benefited by the Project. Provider is uniquely qualified to 
perform the Project. Except as provided in Section 5.2, Provider shall not, prior to the issuance 
of the Certificate of Initial Compliance, partially or wholly dispose of or agree to dispose of 
Provider's interest in this Agreement without the prior written approval ofMultnomah County. 

5~ 1.1 Multnomah County may require as conditions to such approval that: 

(a) The transfer is not in violation of other provisions of this 
Agreement; and 

(b) Any proposed transferee shall have qualifications and financial 
responsibility acceptable to Multnomah County in its sole discretion; and 

(c) The transfer will not cause a material delay in the completion of 
the Project. 

5 .1.2 This prohibition will not apply to any sale of the Property at foreclosure 
(or a conveyance of the Property in lieu of foreclosure) pursuant to foreclosure thereof by a 
lender. 

5.1.3 The provisions ofthis Agreement (including, without limitation, this 
Section) will not prevent, prior to the issuance of the Certificate of Initial Compliance, the 
granting of easements, licenses or permits to facilitate the Project provided that all such 
easements, licenses or permits shall be subject to the prior approval ofMultnomah County, 
which approval shall not be unreasonably delayed or withheld. 

5.2 Approved Transfers. Notwithstanding Section 5.1 above, and provided that 
Provider provides Multnomah County with copies of all agreements related to the transfer at 
least fifteen (15) days prior to the effective date of the proposed transfer, and any other 
information reasonably necessary for Multnomah County to determine whether such transfer 
complies with the requirements of this Agreement, Multnomah County hereby consents to: 

5.2.1 Any Mortgage(s) which Provider may cause to attach to the Property 
provided that Multnomah County has approved the terms of the Mortgage, which approval shall 
not be unreasonably withheld; 

5.2.2 Any transfer of all or a part of the Project or other rights in the Project to 
any Affiliate of Provider, provided that no provisions of the transfer are in violation of the terms 
of this Agreement; and 

5.2.3 Transfer to a partnership, limited liability company or limited partnership, 
or joint venture with Provider or any Affiliate of Provider remaining the managing member or 
geneml partner of such entity and retaining principal operational control over the entity. In the 
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event of such transfer, Provider shall remain fully responsible to Multnomah County for the 
performance of this Agreement through Multnomah County's issuance of the final Certificate of 
Initial Compliance for the Project, and through the Extended Use Period with respect to the 
Services. 

5.3 Transfers After Certificate Issuance. After Multnomah County's issuance of a 
Certificate oflnitial Compliance for the Project, Provider may transfer its interest, or portions of 
its interest in the Project or this Agreement, without restriction, consent or approval by 
Multnomah County, provided such transfer is subject to the requirements of Section 3.4. 

6. PERMITTED MORTGAGES 

6.1. Effect of Revesting on Mortgages. Any reversion and revesting of the Property 
or any portion thereof in Multnomah County and all other post-conveyance rights and remedies 
of Multnomah County pursuant to this Agreement shall always be subordinate and subject to and 
limited by, and shall not defeat, render invalid, or limit in any way any lien, Mortgage, or 
security interest approved by Multnomah County and authorized by this Agreement. 

6.2. Mortgagee Not Obligated To Complete. Notwithstanding any of the provisions 
of the Agreement, a Mortgagee or its designee for purposes of acquiring title at foreclosure shall 
in no way be obligated by the provisions of this Agreement to complete the Project or to 
guarantee such completion. 

6.3. Copy of Notice of Default to Mortgagee. lfMultnomah County delivers any 
notice or demand to Provider with respect to any breach of or default by Provider in its · 
obligations or covenants under this Agreement, Multnomah County shall at the same time send a 
copy of such notice or demand to each Mortgagee approved by Multnomah County at the last 
address of such holder shown in the records ofMultnomah County. 

6.4. Mortgagee's Options to Cure Defaults. After any default in or breach ofthis 
Agreement by Provider where Provider fails to cure or remedy said default or breach, each 
Mortgagee and investor in the Project may, at its optio~ cure or remedy such breach or default 
within thirty (30) days after passage of the latest date for Provider's cure of the default, or such 
longer period as may be required to cure the default with diligence, and if permitted by its loan 
documents, to add the cost thereof to the Mortgage debt and the lien of its Mortgage. If the 
breach or default is with respect to completion of the Project, nothing contained in this 
Agreement shall be deemed to prohibit such Mortgagee, either before or after foreclosure or 
action in lieu thereof, from completing the Project, provided that the Mortgagee notifies 
Multnomah County in writing of its intention to complete the Project in accordance with this 
Agreement. Any Mortgagee who properly completes the Project and is substantially providing 
the Services shall be entitled to issuance of a Certificate of Initial Compliance, upon written 
request made to Multnomah County following the procedures set forth in Section 3.7 above. 

6.5. Amendments or Subordination Agreements Requested by Mortgagee. 
Multnomah County shall execute amendments to this Agreement or separate agreements to the 
extent reasonably requested by an investor in the Project, or Mortgagee proposing to make a loan 
to Provider secured by a security interest in all or any part of the Property and/or the Project, 
provided that such proposed amendments or other agreements do not materially and adversely 
affect the rights ofMultnomah County or its interest in the Property. Multnomah County agrees 
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to execute a standard form of mortgage subordination relating to the Property presented by any 
proposed Mortgagee with respect to a Mortgage. Multnomah County may require that 
Multnomah County be made an additional beneficiary of any restrictive use or other covenants 
required by a proposed Mortgagee as a condition ofMultnomah County's subordination. 

7. DEFAULT; REMEDIES 

7 .1. Default and Cure. 

7.1.1. Default by Provider. A default shall occur if Provider breaches any 
material provision of this Agreement, whether by action or inaction, and such breach continues 
and is not remedied within thirty (30) days after Provider receives written notice from 
Multnomah County specifying the breach. In the case of a breach which cannot with due 
diligence be cured within a period of thirty (30) days, a default shall occur if Provider does not 
commence the cure of the breach within thirty (30) days after Provider receives written notice 
from Multnomah County and thereafter diligently prosecute to completion such cure within one 
hundred twenty (120) days after the written notice from Multnomah County. A default also shall 

occur if Provider makes any assignment for the benefit of creditors, or is adjudicated a bankrupt, 
or has a receiver, trustee or creditor's committee appointed over it that is not removed within 
sixty (60)days after appointment. Default shall occur, and Multnomah County shall be 
irreparably harmed by such default, if Provider or its assignee does not substantially provide the 
Services. Provider shall not be in default hereunder for failure to pay any tax, assessment, lien or 
other charge if Provider in good faith is contesting the same and has furnished an appropriate 
bond or other undertaking to assure payment in the event Provider's con~est is unsuccessful. 

7.1.2. Default by Multnomah County. A default shall occur ifMultnomah 
County breaches any material provision of this Agreement including, without limitation, 
Multnomah County's failure to perform any obligation which is the responsibility ofMultnomah 
County when such performance is due, whether by action or inaction, and such breach continues 

and is not remedied within thirty (30) days after Multnomah County receives written notice from 
Provider specifying the breach or, in the case of a breach which cannot with due diligence be 
cured within a period of thirty (30) days, ifMultnomah County shall not within such thirty (30) 
day period commence the cure of the breach and thereafter diligently prosecute to completion 
such cure within one hundred twenty (120) days after written notice from Provider. 

7.2. Multnomah County's Pre-Conveyance Remedies. If Provider defaults in any 
material term of this Agreement before the Property is conveyed to Provider, Multnomah County 
may, at its option: (i) terminate-this Agreement by written notice to Provider, without waiving 
any cause of action Multnomah County may have against Provider; or (ii) seek monetary 
damages against PrOvider. IfMultnomah County terminates this Agreement as provided in this 
Section 7.2 then Provider shall deliver to Multnomah County within thirty (30) days after such 
termination, copies of all documents related to the Project, including but not limited to Property 
market research, design documents, engineering documents, proformas and financial projections 
prepared by Provider or prepared for Provider by unrelated third parties, and which Provider is 
authorized to release. Provider shall further execute such documents as may be necessary to 
assign Provider's rights in and to any permits, contracts or other agreements which Multnomah 
County requests be assigned. Project contracts may be used by Multnomah County in any 
manner that Multnomah County deems appropriate with the consent of any party (other than 
Provider) having approval rights thereunder. 
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7.3. Restoration. If, prior to Project Commencement (including the period prior to 
Closing), Provider modifies the Property and Provider fails to acquire the Property, Provider 
agrees to restore the Property to substantially the condition that existed prior to the time that 
Provider performed any activities thereon, or to such condition as Multnomah County shall 
reasonably approve. This provision shall apply to modifications to the Property prior to the 
Effective Date under a Permit of Entry granted to Provider by Multnomah County. 

7.4. Multnomah County's Post-Conveyance Remedies. If, after Closing, Provider 
fails to obtain the required Certificate oflnitial Compliance because of Provider's material failure 
to take the actions required under Section 3.4 hereof, then Multnomah County may demand in 
writing that Provider cure such default within sixty (60) days. If Provider does not cure the 
default within the sixty ( 60) day period (or in the case that such default is not curable within said 
sixty ( 60) day period, if Provider shall have not commenced and be diligently pursuing such cure 
to completion), then such action or inaction shall create in Multnomah County the following 
remedies: 

7.4.1. Right to Re-enter. Subject to the rights of a Mortgagee to cure a default 
and to the other Mortgagee protections specified in Section 6, Multnomah County shall have the 
right to re-enter and take possession of the Property and terminate Provider's right to perform the 
Project. It is the intent of this provision together with other provisions of this Agreement, that 
the conveyance of the Property to Provider shall be made upon, and that the Deed to the Property 
shall provide for, a condition subsequent to the effect that in the event of failure by Provider to 
remedy, end or abrogate such default, within the period and in the manner stated, then 
Multnomah County, at its option, may upon 60 days written notice ("Notice of Termination") to 
Provider and the Escrow Agent declare a termination in favor of Multnomah County of the title, 
and of all the rights and interest in the Property. Upon delivery of such Notice of Termination, 
all the title and rights and interest in the Property conveyed to Provider by Deed, or to any 
successors or permitted assigns of Provider, shall be reconveyed to Multnomah County by 
quitclaim deed and pursuant to the escrow instructions, each as set forth in Exhibit F. Any delay 
by Multnomah County in instituting or prosecuting any such actions or proceedings or otherwise 
asserting its rights under this Section 7.4 shall not operate as a waiver of such rights or to deprive 
it of or limit such rights in any way (it being the intent of this provision that Multnomah County 
should not be constrained because of concepts of waiver, laches or estoppel so as to avoid the 
risk of being deprived of or limited in the exercise of the remedy provided in this section or 
otherwise to exercise such remedy at a time when it may still hope otherwise to resolve the 
problems created by the default involved); nor shall any waiver in fact made by Multnomah 
County with respect to any specific default by the Provider be considered or treated as a waiver 
of the rights of Multnomah County with respect to any other defaults by the Provider or with 
respect to any particular default except to the extent specifically waived. 

7.4.2. Right to Cure. Multnomah County has the right to cure the Provider's 
default under this Agreement so long as default is not related to the Provider's failure to 
commence preparations for the Project. In the event Multnomah County cures such default, 
Multnomah County may make demand upon the Provider for reimbursement of all reasonable 
costs associated with such cure within thirty (30) days of demand. Interest on any such costs 
shall run at the legal rate in Oregon from the date or dates such costs were incurred. 

7.5. Multnomah County Resale. 
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7.5.1. Multnomah County Completion, Resale. In the event that the title to the 
Property shall revest in Multnomah County in accordance with Section 7.4, Multnomah County 
may, at its option and subject to rights of Mortgagees, finish the Project as deemed necessary by 
Multnomah County, use commercially reasonable efforts to resell at a reasonable price the 
Property and all improvements (subject to the rights of the Mortgagees) as soon as and in such 
manner as Multnomah County shall find feasible to a qualified and responsible party or parties 
(as determined by Multnomah County in its sole discretion) who will assume the obligation of 
finishing the Project, or, subject to the rights of the Mortgagees take such other action as may be 
in the best interests ofMultnomah County. 

7.5.2. Application of Proceeds from Resale. Upon such resale, and subject to 
the rights of any Mortgagee, the proceeds thereof shall be applied as follows: 

(a) Multnomah County. First, to Multnomah County on its own 
behalf, to reimburse it for all costs and expenses reasonably incurred by it in retaking, 
completing and selling the Property and its improvements, including, but not limited to, salaries 
of personnel in connection with the recapture, management and resale of the Property; finish 
performing the Project which was Provider's responsibility to perform but was done by or on 
behalf of Multnomah County; all taxes, assessments, and water and sewer charges with respect to 
the Property or part thereof; any payments made or necessary to be made to discharge any 
encumbrances or liens existing on the Property or part thereof at the time of revesting of title 
thereto in Multnomah County or to discharge or prevent from attaching or being made any 
subsequent encumbrances or liens due to obligations, defaults, or acts of the Provider, its 
successors or transferees excluding any mortgage if the Property and/or the improvements are 
sold subject to such mortgage; any expenditures made or obligations incurred with respect to the 
performing the Project or the Services; any amounts paid to the State of Oregon or the City of 
Portland, Oregon as lease or license fees, legal fees and costs and any amounts otherwise owing 
Multnomah County by the Provider and its successor or transferee; 

'· (b) Provider. Second, to reimburse the Provider for any costs or 
expenses paid or incurred by the Provider in performing the Project, or for which Provider 
remains liable, in making any of the improvements on the Project or part thereof, less any gains 
or income withdrawn or made as to the Project; and 

(c) Balance to Multnomah ·county. Third, any balance remaining 
after any reimbursements described above shall be retained by Multnomah County as its 
property. 

7.6. Provider's Pre-Conveyance Remedies. IfMultnomah County fails to perform 
any obligation under this Agreement, Provider may, at its option: (i) terminate this Agreement by 
written notice to Multnomah County without waiving any cause of action Provider may have 
against Multnomah County; (ii) specifically enforce the obligations of Multnomah County under 
this Agreement; and (iii) seek monetary damages against Multnomah County. 

7.7. Provider's Post-Conveyance Remedies. In the event ofMultnomah County's 
material default after Multnomah County conveys the Property to Provider, Provider may 
specifically enforce the obligations ofMultnomah County_under this Agreement, and seek 
monetary damages against Multnomah County. 
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7.8. Nonexclusive Remedies. The rights and remedies provided by this Agreement 
shall not be deemed exclusive, except where otherwise indicated, and shall be in addition to any 
and all rights otherwise available at law or in equity. The exercise by either Party of one or more 
of such remedies shall not preclude the exercise by it, at the same or different times, of any other 
such remedies for the same default or of any of its remedies for any other default by the other 
Party, including, without limitation, the- right to compel specific performance. Any limitation of 
remedies set forth herein should not limit or affect the obligations of a Party under any 
contractual indemnities set forth herein. 

7.9. Force Majeure. 

7.9.1. Neither a Party nor a Party's successor in interest shall be considered in 
breach of or in default with respect to any obligation created hereunder or progress in respect 
thereto if the delay in performance of such obligations (the "Unavoidable Delay") is due to 
causes that are beyond its control, and without its fault or negligence, including but not limited to 
(a) acts of God, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, 
earthquake, explosion, mob violence, and riot, (b) inability to procure or general sabotage or 
rationing of labor, equipment, facilities, sources of energy, material or supplies in the open 
market, (c) litigation or arbitration relating to zoning or governmental action or inaction 
pertaining to the Project, delay in the issuance of necessary permits for the Project not caused by 
the fault ofProvider, (d) any reduction of funding by any governmental entity of any ofthe 
programs or sources described in Exhibit D, (e) any sustained vacancy attributable to the 
Permanent Supportive Housing units that cannot be mitigated with PSA Risk Mitigation Pool 
funds available to Provider and which threatens the Property's financial stability, or (f) malicious 
mischief, unusually severe weather or delays of suppliers or subcontractors due to such causes or 
any similar events and/or occurrences beyond the control of such Party; provided, however, that 
Multnomah County may not rely on the references herein to acts of the government or 
governmental action or inaction to excuse its own delays. 

7.9.2. It is the purpose and intent of this provision that, in the event of the 
occurrence of any such Unavoidable Delay, the time or times for performance of the obligations 
ofMultnomah County or Provider, as the case may be, shall be extended for the period of the 
Unavoidable Delay; provided, however, that the Party seeking the benefit of this Section shall, 
within five ( 5) after the Party becomes aware of the causes of any such Unavoidable Delay, 
notify the other Party in writing of the cause or causes of the delay and the estimated time of 
correction. The period(s) of Unavoidable Delay for matters listed Section 7.9.1 shall not exceed 
180 days in the aggregate. 

8. MISCELLANEOUS PROVISIONS 

8.1. Discrimination. Provider, for itself and its successor and assigns, agrees that 
during the preparations for the Project, Provider will not discriminate against any employee or 
applicant for employment because of race, religion, color, sex, marital status, familial status, 
national origin, age, mental or physical disability, sexual orientation, gender identity or source of 
income. 

8.2. Notice. Any notice or communication under this Agreement by either Party to the 
other shall be deemed given and delivered (a) forty-eight (48) hours after being dispatched by 
registered or certified U.S. mail, postage prepaid, return receipt requested, or (b) when received 
if personally delivered, and: 
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In the case of a notice to Provider, addressed as follows: 

Cascadia Housing, Inc. 
3034 NE Martin Luther King Jr. Blvd. 
Portland, Oregon 97212 

Mailing address: 
POBox 9275 
Portland, OR 97207-9275 
Attn: Jim Hlava 

with a copy to: 

Schwabe, Williamson & Wyatt, P .C. 
1211 SW Fifth Avenue, Suites 1500-1900 
Portland, Oregon 97204 
Attn: Roy D. Lambert 

In the case of a notice or communication to Multnomah County, addressed as follows: 

and 

Director, Department of County Human Services 
421 SWOak 
Portland, OR 97204 

Director 
Multnomah County Facilities and Property Management 
401 North Dixon 
Portland, Oregon 97227 

with a copy to: 

Multnomah County Attorney 
501 SE Hawthorne Blvd., Suite 500 
Portland, OR 97214 

or addressed in such other way in respect to either Party as that Party may, from time to time, 
designate in writing dispatched as provided in this Section. Notice given in any other manner 
shall be effective upon receipt by the Party for whom the same is intended. 

8.3. Participation in Special Programs. Provider must comply with all applicable 

provisions of Federal or state statutes concerning equal employment opportunities for persons 
engaged in the Project. 

8.4. Merger. None of the provisions of this Agreement are intended to or shall be 

merged by reason of any Deed transferring title to the Property from Multnomah County to 
Provider or any successor in interest, and any such Deed shall not be deemed to affect or impair 
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the provisions and covenants of this Agreement, but shall be deemed made pursuant to this 

Agreement. 

8.5. Headings. Titles of the sections of this Agreement are inserted for convenience 
of reference only and shall be disregarded in construing or interpreting any of its provisions. 

8.6. Waivers. No waiver made by either Party with respect to the performance, or 
manner or time thereof, of any obligation of the other Party or any condition inuring to its benefit 
under this Agreement shall be considered a waiver of any other rights of the Party making the 
waiver. No waiver by Multnomah County or Provider of any provision of this Agreement or any 
breach thereof shall be of any force or effect unless in writing; and no such waiver shall be 
construed to be a continuing waiver. 

8. 7. Attorneys' Fees. If a suit, action, arbitration, or other proceeding of any nature 
whatsoever, including, without limitation, any proceeding under the U.S. Bankruptcy Code, is 
instituted to interpret or enforce any provision of this Agreement, or with respect to any dispute 
relating to this Agreement, including, without limitation, any action in which a declaration of 
rights is sought or an action for rescission, the prevailing party shall be entitled to recover from 
the losing party its reasonable attorneys', paralegals', accountants', and other experts' fees and all 
other fees, costs and expenses actually incurred and reasonably necessary in connection 
therewith, as determined by the judge or arbitrator at trial or arbitration, as the case may be, or on 
any appeal or review, in addition to all other amounts provided by law. This provision shall 
cover costs and attorney fees related to or with respect to proceedings in Federal Bankruptcy 
Courts, including those related to issues unique to bankruptcy law. 

8.8. Choice of Law. Oregon law shall govern this Agreement. 

8.9. Construction. In construing this Agreement, singular pronouns shall be taken to 
mean and include the plural and the masculine pronoun shall be taken to mean and include the 
feminine and the neuter, as the context may require. 

8.1 0. Legal Purpose. Provider agrees that it shall use the Property solely for lawful 
purposes. 

8.11. Severability. If any clause, sentence or any other portion of the terms and 
conditions of this Agreement becomes illegal, null or void for any reason, the remaining portions 
will remain in full force and effect to the fullest extent permitted by law, 

8.12. Entire Agreement. This Agreement and the attachments hereto are the entire 
agreement between the Parties. There is no other oral or written agreement between the Parties 
with regard to this subject matter. There are no oral or written representations made by either 
Party, implied or express, other than those contained in this Agreement. 

8.13. Amendments and Modifications. Any modifications to this Agreement shall be 
made in writing and executed by both Parties, and approved by Multnomah County. The Parties 
recognize that circumstances may change and that it may be in the interest of both Parties that 
this Agreement be amended from time to time. For this reason, each Party will consider changes 
that may be proposed by the other during the term of this Agreement. The Chair, Multnomah 
County Board of County Commissioners shall have the authority to approve modifications to this 
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Agreement on behalf of Multnomah County. 

8.14. Successors and Assigns. Subject to the provisions of Section 5, the benefits 
conferred by this Agreement, and the obligations assumed hereunder, shall inure to the benefit of 
and bind the successors and assigns of the Parties. 

8.15. Place of Enforcement. Any action or suit to enforce or construe any provision of 
this Agreement by any Party shall be brought in the Circuit Court of the State of Oregon for 
Multnomah County, or the United States District Court for the District of Oregon in Portland, 
Oregon. 

8.16. No Partnership. Nothing contained in this Agreement or any acts of the Parties 
hereby shall be deemed or construed by the Parties, or by any third person, to create the 
relationship of principal and agent, or of partnership, or of joint venture, or any association 
between any of the Parties. 

8.17. Non-waiver of Government Rights. Subject to the terms and conditions of this 
Agreement, by making this Agreement and delivery of the Deed, Multnomah County is 
specifically not obligating itself or any other agency with respect to any discretionary action 
relating to preparations for or operation of the Project, including, but not limited to funding of 
Services, or rezoning, variances, environmental clearances or any other governmental approvals 
which are or may be required, except as expressly set forth herein. 

8.18. Approvals. Where approvals ofMultnomah County are required, Multnomah 
County will approve or disapprove within fifteen (15) business days after receipt of the material 
to be approved, except where a longer or shorter time period is specifically provided to the 
contrary. Failure by Multnomah County to approve or disapprove within said period of time 
shall be deemed a disapproval, except as otherwise expressly provided herein. lfMultnomah 
County fails to approve within the 15-day period, the Provider may resubmit the material to be 
approved in its discretion. If Multnomah County fails to approve or disapprove within the 
second 15-day period, such Multnomah County failure shall be deemed an approval. Any 
disapproval shall state in writing the reasons for such disapproval. Approvals will not be 
unreasonably withheld, except where rights of approval are expressly reserved to Multnomah 
County's sole discretion in this Agreement. Provider, upon receipt of such disapproval, shall 
revise such disapproved portions in a manner responsive to the stated reasons for disapproval and 
resubmit the same to Multnomah County within forty-five (45) days after receipt of the notice of 
disapproval. 

8.19. Approval by Multnomah County. Unless specified to the contrary elsewhere in 
this-Agreement as to a particular consent or approval, whenever consent or approval by 
Multnomah County is required under the terms of this Agreement, all such consents or approvals 
shall be given in writing from the Chair, Board of County Commissioners or from such other 
Multnomah County staff as the Chair has designated to give approvals. 

8.20. Recording of Memorandum of Agreement. So long as ProVider is not in 
default herein Provider may at any time record a Memorandum of this Agreement. The form of 
the Memorandum of Agreement is attached as Exhibit G to this Agreement When Multnomah 
County issues to Provider a Certificate of Initial Compliance or if the Agreement is terminated, 
the Parties shall cooperate to promptly execute and record an appropriate Amended 
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Memorandum of Agreement or Termination of Agreement to reflect the issuance of the 
Certificate of Initial Compliance or the termination of this Agreement as the case may be. 

8.21. Calculation of Time. All periods of time referred to herein shall include 
Saturdays, Sundays, and legal holidays in the State of Oregon, except that if the last day of any 
period falls on any Saturday, Sunday or legal holiday, the period shall be extended to include the 
next day which is not a Saturday, Sunday or legal holiday. All periods of time shall be deemed 
calendar days unless specifically designated as Business Days.. Business Days shall mean 
Monday through Friday excluding state or federal legal holidays. 

8.22. Counterparts. This Agreement may be executed in multiple counterparts, each 
of which shall be deemed to be an original, and such counterparts shall constitute one and the 
same instrument. 

8.23. Good Faith and Reasonableness. The Parties intend that the obligations of 
good faith and fair dealing apply to this Agreement generally and that no negative inferences be 
drawn by the absence of an explicit obligation to be reasonable in any portion of this Agreement. 
The obligation to be reasonable shall only be negated if arbitrariness is clearly and explicitly 
permitted as to the specific item in question, such as in the case of a Party being given "sole 
discretion" or "sole judgment." 

8.24. Dispute Resolution. Except as provided below, all disputes arising out of or 
related to this Agreement shall be subject to mediation as a condition precedent to the institution 
of legal proceedings. The Parties shall endeavor to resolve any disputes initially by mediation. 
The mediator shall be an individual mutually acceptable to the Parties. A request for mediation 
shall be filed in writing with the other Party. The Parties shall share the mediator's fee and any 
filing fees, equally. The mediation shall be held in Portland, Oregon at a location mutually 
acceptable to the Parties. The mediation hearing shall occur within thirty (30) days of the 
request for mediation. Notwithstanding the foregoing, the Parties shall not be required to submit 
to mediation any claims in equity, such as claims for injunctive relief. 

8.25. Time is of the Essence of this Agreement. 

8.26. STATUTORY WARNING. THE PROPERTY DESCRIBED IN TillS 
INSTRUMENT MAY NOT BE WITIDN A FIRE PROTECTION DISTRICT PROTECTING 
STRUCTURES. THE PROPERTY IS SUBJECT TO LAND USE LAWS AND 
REGULATIONS THAT, IN FARM OR FOREST ZONES, MAY NOT AUTHORIZE 
CONSTRUCTION OR SITING OF A RESIDENCE AND THAT LIMIT LAWSUITS 
AGAINST FARMING OR FOREST PRACTICES AS DEFINED IN ORS 30.930, IN ALL 
ZONES. BEFORE SIGNING OR ACCEPTING TillS INSTRUMENT, THE PERSON 
TRANSFERRING FEE TITLE SHOULD INQUIRE ABOUT THE PERSON'S RIGHTS, IF 
ANY, UNDER ORS 195.300, 195.301 and 195.305 to 195.336 and SECTIONS 5 TO 11, 
CHAPTER 424, OREGON LAWS 2007. BEFORE SIGNING OR ACCEPTING TillS 
INSTRUMENT, THE PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD 
CHECK WITH THE APPROPRIATE CITY OR COUNTY PLANNING DEPARTMENT TO 
VERIFY THAT THE UNIT OF LAND BEING TRANSFERRED IS A LAWFULLY 
ESTABLISHED LOT OR PARCEL, AS DEFINED IN ORS 92.010 OR ORS 215.010, TO 
VERIFY THE APPROVED USES OF THE LOT OR PARCEL TO VERIFY THE EXISTENCE 
OF FIRE PROTECTION FOR STRUCTURES AND THE RIGHTS OF NEIGHBORING 
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PROPERTY OWNERS, IF ANY, UNDER ORS 195.300, 195.301 and 195.305 to 195.336 and 
SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007. 

Executed in multiple counterparts as of the day and year first above written. 
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Multnomah County: 

By: 
Ted Wheeler 
Chair 

STATE OF OREGON ) 
) ss. 

COUNTYOFMmLTNOMAH ) 

--~- --

This instrument was acknowledged before me on , 2008, by Ted 
Wheeler, Chair of the Multnomah County Board of County Commissioners. 

Notary Public for Oregon 
My Commission expires: __ _ 

Reviewed 
AGNES SOWLE, COUNTY ATTORNEY FOR 
MUL TNOMAH COUNTY 

John S. Thomas 
Deputy County Attorney 
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PROVIDER: 

Cascadia Housing, Inc. 
an Oregon nonprofit corporation 

By: 
Neal Beroz 

Its: President 

STATE OF OREGON ) 
) ss. 

COUNTYOFMmLTNOMAH ) 

This instrument was acknowledged before me on ______ ____, 8, by Neal Beroz as 
President of Cascadia Housing, Inc. an Oregon nonprofit corporation. 

Notary Public for Oregon 
My Commission expires: ___ _ 
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EXIDBITA 

LEGAL DESCRIPTION 

Lots 1, 2, 3 and the North 10 feet of Lot 4, Block 262, CITY OF PORTLAND, in the City of 
Portland, County of Multnomah and State of Oregon. 
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EXHIBITB 

DEED FORM 

After recording return to, and until a change is 
requested, all tax statements shall be sent to the 
the following address: 

Cascadia Housing, Inc. 
P.O. Box 9275 
Portland, Oregon 97207-9275 

BARGAIN AND SALE DEED 
(Statutory Form) 

Multnomah County, a political subdivision of the state of Oregon, Grantor, conveys to Cascadia 
Housing, Inc., an Oregon nonprofit corporation, Grantee, the following described real property: 

See Attached Exhibit 1 

The true consideration for this conveyance is$ 0. However, the actual consideration consists of 
or includes other property or value given or promised which is the whole consideration. 

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE TITLE 
SHOULD INQUIRE ABOUT THE PERSON'S RIGHTS, IF ANY, UNDER ORS 195.300, I95.301 and I95.305 to 
I95.336 and SECTIONS 5 TO II, CHAPTER 424, OREGON LAWS 2007. THIS INSTRUMENT DOES NOT 
ALLOW USE OF THE PROPERTY DESCRIBED IN THIS INSTRUMENT IN VIOLATION OF APPLICABLE 
LAND USE LAWS AND REGULATIONS. BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE 
PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD CHECK WITH THE APPROPRIATE CITY 
OR COUNTY PLANNING DEPARTMENT VERIFY THAT THE UNIT OF LAND BEING TRANSFERRED IS 
A LAWFULLY ESTABLISHED LOT OR PARCEL, AS DEFINED IN ORS 92.010 ORORS 215.010, TO 
VERIFY THE APPROVED USES OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS 
AGAINST FARMING OR FOREST PRACTICES AS DEFINED IN ORS 30.930 AND TO INQUIRE ABOUT 
THE RIGHTS OF NEIGHBORING PROPERTY OWNERS, IF ANY, UNDER ORS I95.300, 195.30I and I95.305 
to I95.336 and SECTIONS 5 TO II, CHAPTER 424, OREGON LAWS 2007. 

Dated this _ day of , 2007. 

PDX/117743/156173/JSD/2252797.6 

Multnomah County, a political subdivision of 
the state of Oregon 

By: ------------------­

Name: -------------------------­
Title: ---------------------------



STATE OF OREGON 

COUNTY OF ____________ __ 

) 
) ss 
) 

This instrwnent was acknowledged before me this ___ day of _______ , 
___ , by , as of Multnomah 
County. 

Notary Public for Oregon 
My commission expires: ______ _ 
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Exhibit 1 

Legal Description 

Lots 1, 2, 3 and the North 10 feet of Lot 4, Block 262, CITY OF PORTLAND, in the City of 
Portland, County of Multnomah and State of Oregon. 
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EXIDBITC 

PREPARATION OF THE PROPERTY 

The Project consists of preparation of the Property for delivery of the Services as follows: 

1. The Project facility shall consist of an 80-unit housing complex consisting of 50 studio 
and 30 one-bedroom apartments designated as follows: 

• 28 Affordable Housing units 
• 25 Permanent Supportive Housing units for individuals with mental health and addictions 

issues, 
• 25 Permanent Supportive Housing units for chronically homeless individuals, and 
• 2 units (one-bedroom apartments) for Live-in Apartment Managers. 

2. The Project includes all of the planning, design, engineering, financing and construction 
activities necessary to complete the Project. 

3. The Project includes all ofthe preparation of the Property as required by governmental 
authorities with jurisdiction over the Property in order to provide the Services from the Property. 

Upon completion of the Project, Provider shall offer the Services described in Exhibit D to the 
eligible populations described therein. 

1 
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------------ ---

EXHIBITD 

SERVICES 

1 The following services and staffing shall be provided to serve all individuals occupying 
units at the Property: 

1.1 3.0 Full Time Equivalent (FTE) Program Monitors (120 hours per week)­
Program Monitors will be on site sixteen (16) hours per day for seven (7) days 
per week with responsibility for establishing a pro-social, creative community 
and to promote a safe and healthy environment at the Property. Typical staffmg 
hours will be from mid-afternoon to the following morning. Program Monitors 
will actively promote a positive peer culture throughout the Property. 

1.2 0.4 FTE Asset Manager (16 hours per week) -The Asset Manager will be 
responsible to coordinate all aspects of property management at the Property. 

1.3 1.0 FTE Service Coordinator ( 40 hours per week) - The Service Coordinator will 
focus on linkages and referrals to community resources. The Service 
Coordinator will be responsible for linking tenants to services, leading education 
and recovery groups, and working with property management to promote lease 
compliance. 

1.4 0.5 FTE Program Supervisor (20 hours per week) - The Program Supervisor will 
be responsible for supervision of the program staff and coordination of services 
at the Property. 

1.5 2 Live-In Apartment Managers who will together provide 40 total hours of on­
site work per week combined for both managers. The Live-in Apartment 
Managers will be responsible for rent collection, light duty maintenance and 
property management at the Property. 

2 The following additional services shall be provided to chronically homeless individuals 
occupying Permanent Supportive Housing units: 

2.1 These services will be arranged by the Provider through sponsor organizations 
with qualifications the equivalent of Cascadia Behavioral HealthCare (CBH) and 
Central City Concern (CCC). 

2.2 Two (2) hours per resident per week on average focusing on intensive case 
management and housing retention. 

2.3 Services will be individualized by resident and will consist of individual and 
group work in addition to consultation and coordination with other on-site 
program staff. 

2.4 The services focus will be on recovery-oriented services, assistance in obtaining 
and/or maintaining available benefits, support with developing or retaining 
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familial ties, and supportive counseling. 

2.5 A major focus of case management will be to support tenants in obtaining and 
utilizing the skills needed to live independently. 

2.6 Prospective Permanent Supportive Housing Tenants who are Chronically 
Homeless Individuals will come from CCC's Community Engagement Program 
and from CBH's CORE/ACT and Recovery Support services programs, and 
from Project Respond's Homeless Outreach and Jail Diversion programs as well 
as from other organizations and through self-referral. 

3 The following additional services shall be provided to individuals with mental health and 
addictions issues who are occupying Permanent Supportive Housing units: 

3.1 These services will be arranged by the Provider through sponsor organizations 
with qualifications the equivalent of CBH and CCC. 

3.2 One (1) hour per resident per week on average focusing on case management and 
housing retention. 

3.3 Services will be individualized by resident and will consist of individual and 
group work in addition to consultation and coordination with other on-site 
program staff. 

3.4 Prospective Permanent Supportive Housing Tenants who are individuals with 
mental health and addictions issues will come from CCC's Community 
Engagement Program and from CBH's CORE/ACT and Recovery Support 
Services programs, and from Project Respond's Homeless Outreach and Jail 
Diversion programs as well as from other organizations and through self-referral. 

4 Provider will make best efforts to pursue provison of the following additional services at 
the Property. 

4.1 Provider has recently submitted a proposal to the State of Oregon's Addiction 
and Mental Health Department for services attached to 20 Permanent Supportive 
Housing slots. 

5 Provider will make reasonable efforts to pursue other resources that can further enhance 
services at the Property. 
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EXHIBITE 

CERTIFICATE OF INITIAL COMPLIANCE 

MULTNOMAH COUNTY (the "County"), a political subdivision of the State of Oregon, 
hereby certifies that Cascadia Housing, Inc., an Oregon nonprofit corporation ("Provider") has 
satisfactorily completed the Project and commenced providing the Services, as such Project and 
Services are described in the Agreement for Disposition of Property for the Martha Washington 
Apartments, dated , 2008 (herein called the "ADP"), a memorandum of which 
was recorded in the Records ofMultnomah County, Oregon as Document No. , on 
_________ , 2008. Capitalized terms used herein without definition shall have the 
meaning ascribed to them in the ADP. 

The County hereby certifies that as of the date of this Certificate, the Services are being 
performed to the County's satisfaction, except for any insubstantial items which are being 
addressed by Provider. 

This Certificate of Initial Compliance is and shall be a conclusive determination of the 
satisfaction of all ofthe agreements, covenants, and conditions contained in the ADP with 
respect to the obligations of Provider, its successors and assigns, as to the completion of the 
Project. 

Further, any party acquiring, leasing or taking a mortage, security interest or other 
interest in the Project or any portion of the Project shall not (because of such purchase or lease) 
have any obligation under the ADP with respect to the completion of the Project, and 

The County shall hereafter not have, nor be entitled to exercise, any rights or remedies or 
controls that it may otherwise have been entitled to exercise under the ADP with respect to the 
completion of the Project, or as a result of a default in or breach of any provisions of the ADP 
relating to completion of the Project by the Provider, or by any successors in interest or assigns 
ofProvider. The County specifically reserves the County's right to enforce Provider's obligation 
to provide the Services during the Extended Use Period by injunction, order for specific 
performance, claim for damages, or any other remedy that may be available at law or in equity. 
The County confirms that, except for a failure to provide for the Services described in Exhibit D 
of the ADP, the County no longer has any right of re-entry to the Project. 

IN WITNESS WHEREOF, the County has caused this instrument to be executed this _ 
day of , 2007. 
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Multnomah County, a political subdivision of 
the State of Oregon 

By: --------------------------

Name: ----------------------

Title: -----------------------



STATE OF OREGON 

COUNTY OF ____________ _ 

) 
) ss 
) 

This instrument was acknowledged before me this __ day of ____________ , 
__ , by , as of Multnomah 
County. 

Notary Public for Oregon 
My commission expires: ____________ _ 
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EXHIBITF 

RECONVEYANCE QUITCLAIM DEED AND ESCROW INSTRUCTIONS 
After recording return to 
and send tax statements to: 
Multnomah County Attorney 
501 SE Hawthorne, Suite 500 
Portland, OR 97214 

QUITCLAIM DEED 

For a valuable consideration, receipt of which is hereby acknowledged, 
___________ an Oregon does hereby 
DEMISE, RELEASE AND QUITCLAIM to MUL TNOMAH COUNTY, a political sudivision 
of the State of Oregon, all right, title and interest in and to the following described real property, 
with the tenements, hereditaments and appurtenances, situated in the County of Multnomah and 
State of Oregon, to wit: 

See Attached Exhibit 1 

To Have and To Hold the same unto the said grantee and grantee's successors and assigns 
forever. 

The true and actual consideration paid for this transfer, stated in terms of dollars, is $ -0-. 
However, the actual consideration consists of or includes other property or value given or 
promised which is the whole consideration. 

It is intended that the delivery of this Deed shall not effect a merger of the provisions of that 
certain Agreement for Disposition of Property for the Martha Washington Apartments, dated 
----~ 2007, a memorandum of which was recorded on 2007 as Fee 
No. Records ofMultnomah County, Oregon ("ADP"), including, without limitation, 
Section 8.7 of the ADP, that are intended to continue after delivery of this Deed. 

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE TITLE 
SHOULD INQUIRE ABOUT THE PERSON'S RIGHTS, IF ANY, UNDER ORS 195.300, 195.301 and 195.305 to 
195.336 and SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007. THIS INSTRUMENT DOES NOT 
ALLOW USE OF THE PROPERTY DESCRIBED IN THIS INSTRUMENT IN VIOLATION OF APPLICABLE 
LAND USE LAWS AND REGULATIONS. BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE 
PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD CHECK WITH THE APPROPRIATE CITY 
OR COUNTY PLANNING DEPARTMENT VERIFY THAT THE UNIT OF LAND BEING TRANSFERRED IS 
ALAWFULLYESTABLISHEDLOTORPARCEL,ASDEFINEDINORS92.0100RORS215.010, TO 
VERIFY THE APPROVED USES OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS 
AGAINST FARMING OR FOREST PRACTICES AS DEFINED IN ORS 30.930 AND TO INQUIRE ABOUT 
THE RIGHTS OF NEIGHBORING PROPERTY OWNERS, IF ANY, UNDER ORS 195.300, 195.301 and 195.305 
to 195.336 and SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007. 

In Witness Whereof, grantor has executed and sealed this instrument this __ day of 
____ ,, __ . 

an Oregon---------
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STATE OF OREGON ) 
) ss. 

County of Multnomah ) 

By: --------------------­
Title: -----------------

The foregoing document was personally acknowledged before me this _day of ____ _;> 

2007, by who being duly sworn, did say that he or she is the 

-------of , an Oregon and that the 
foregoing instrument was signed on behalf of said limited liability company, and acknowledged 
said instrument to be its voluntary act and deed. 

Notary Public for Oregon 
My Commission Expires: ---------
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ESCROW INSTRUCTIONS FOR QIDTCLAIM DEED 

[INSERT NAME, ADDRESS 
OF TI1LE COMPANY] 

Attention: [INSERT TITLE OFFICER] 

Re: Escrow No. 

----------------'an Oregon _________ _ 
("Provider") has entered into that certain Agreement for Disposition of Property for the Martha 
Washington Apartments ("ADP") with Multnomah County, a political subdivision of the State of 
Oregon ("County") dated as of , 2007, a memorandum of which was 
recorded , 2007 as Fee No. , Records ofMultnomah County, 
Oregon, whereby the County will convey to the Provider or its assignees certain real property 
(the "Property") in Portland, Oregon. The Property is the subject of this escrow and is described 
in the accompanying quitclaim deed ("Quitclaim Deed"). · 

Section 7.4.1 of the ADP provides that, under certain circumstances, the County is entitled to 
reconveyance of the Property pursuant to the Quitclaim Deed and Escrow Instructions. This 
document constitutes those escrow instructions and is for the purpose of irrevocably instructing 
you as to the disposition of the accompanying Quitclaim Deed. 

In the event that you receive from the County a notice signed by the County's Chair certifying 
that a copy of said notice has been delivered concurrently to Provider and certifying that the 
ADP has been terminated according to its terms and the rights to the Property described in the 
Quitclaim Deed have revested in the County pursuant to the ADP ("Notice of Termination"), you 
shall at the end of sixty ( 60) days after receipt of said instructions record the Quitclaim Deed 
unless you are within said sixty ( 60) day period, notified by the County that the County has 
withdrawn the Notice of Termination, or unless you are prohibited from recording the Quitclaim 
Deed by temporary restraining order, preliminary injunction, or other court order. 

In the event that there still remains in your possession an undisposed Quitclaim Deed by [insert 
date sixty (60) years after ADP scheduled date for completion of improvements], you will 
forthwith return the Quitclaim Deed to Provider. 

These instructions may not be withdrawn or in any way amended, modified or waived without 
the prior written consent of both of the parties hereto. 

Please indicate your acceptance of and agreement to carry out these instructions as indicated 
below. 
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....---------------------------------

Very truly yours, 

an Oregon limited liability company 

By: _____ _ 
Name: ____ _ 

Its:------

Very truly yours, 

MULTNOMAH COUNTY, a political subdivision of the State of Oregon 

By:. _____ _ 
Name: -----
Its:------

Accepted and agreed to this 
_day of , 200_ 

By ________ (TITLE COMPANY) 
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EXHIBITG 

RECORDING REQUESTED BY 
AND WHEN RECORDED RETURN TO: 

Multnomah County 

MEMORANDUM OF AGREEMENT 

This Memorandum of Agreement ("Memorandum") is made as of this __ day 
of , 2007, by and between Multnomah County, a political 
subdivision of the State of Oregon ("County"), and Cascadia Housing, Inc., an Oregon 
nonprofit corporation ("Provider"). 

RECITALS 

A. County is the owner of that certain real property located in the County of 
Multnomah, State of Oregon, more particularly described on Exhibit 1 (the "Property"). 

B. County and Provider entered into an Agreement for Disposition of 
Property, dated , 2007 (the "Agreement"), whereby County agreed to sell, and 
Provider agreed to purchase, the Property. 

C. The Agreement imposes certain obligations on Provider with respect to 
preparations for and provision of certain services at the Property (the "Services"). If Provider 
fails to meet its obligation with respect to the Services, County has the right to cause Provider to 
reconvey the Property to County. 

D. County and Provider now desire to provide constructive notice of the 
Agreement. 

AGREEMENT 

1. County has agreed to sell, and Provider has agreed to purchase, the 
Property in accordance with the terms and conditions set forth in the Agreement. 

2. After conveyance of the Property by County to Provider, the parties have 
continuing obligations to each other with respect to the Services as described in the Agreement. 

3. This Memorandum may be modified or terminated by an Amended 
Memorandum of Agreement as provided in the Agreement. 

4. This Memorandum has been executed, acknowledged, and recorded solely 
for the purpose of providing constructive notice of the Agreement. If any inconsistency or 
conflict arises between the provisions of the Memorandum and the Agreement itself, the terms, 
conditions, and covenants of the Agreement are to control. Capitalized terms not otherwise 
defmed herein have the meanings ascribed to them in the Agreement. This Memorandum may 
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be executed in one or more counterparts, which when taken together will constitute one and the 
same agreement. 

IN WI1NESS WHEREOF, the parties have executed this Memorandum on the 
day and year first above written. 

"COUNTY" "PROVIDER" 

Multnomah County, a political subdivision of Cascadia Housing, Inc., an Oregon nonprofit 
the State of Oregon corporation 

By: ________________________ __ 

Name: -------------------------
Title: --------------------------

State of Oregon 

County of __________ _ 

) 
) ss. 
) 

By: --------------------------
Neal Beroz, President 

I certify that I know or have satisfactory evidence that ______________ _ 
is/are the person(s) who appeared before me, and said person(s) acknowledged that he/she/they 
signed this instrument, on oath stated that he/she/they was/were authorized to execute the 
instrument and acknowledged it as the of Multnomah County, a political 
subdivision of the State of Oregon to be the free and voluntary act of such party for the uses and 
purposes mentioned in the instrument. 

Dated: 2007. ---------" 

State of Oregon 

County of ______ _ 

) 
) ss. 
) 

Notary Public for Oregon 
My commission expires: ------------

I certify that I know or have satisfactory evidence that Neal Beroz is the person 
who appeared before me, and said person acknowledged that he signed this instrument, on oath 
stated that he was authorized to execute the instrument and acknowledged it as the President of 
Cascadia Housing, Inc., an Oregon nonprofit corporation to be the free and voluntary act of such 
party for the uses and purposes mentioned in the instrument. 

Dated: ____ ---.-/ 2007. 

Notary Public for Oregon 
My commission expires: ---------
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.)" 

Exhibit 1 

Lots 1, 2, 3 and the North 10 feet of Lot 4, Block 262, CITY OF PORTLAND, iii the.City of 
Portland, County of Multnomah and State of Oregon. 
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MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (long form) 

Board Clerk Use Only 

Meeting Date: 03/20/08 --'-------
Agenda Item#: _R.;_-_:.5 ____ _ 

Est. Start Time: 9:20 AM 
Date Submitted: 03/10/08 __;_~..;..;._:_...:._ __ _ 

Agenda 
Title: 

RESOLUTION Approving the Multnomah County Mental Health and 
Addiction Services Division 2009-2011 Biennial Implementation Plan 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine: Date: March 20, 2008 Time Needed: 5 minutes 

Mental Health and 
Department: County Human Services Division: Addiction Services 

Contact(s): Chris Murphy 

Phone: 503-988-5464 Ext. 22458 110 Address: 16711/520 

Presenter(s): Joanne Fuller and Karl Brimner 

General Information 

1. What action are you requesting from the Board? 

Adoption of the Resolution approving the Multnomah County Community Mental Health Program 
2009- 2011 Biennial Implementation Plan. A plan is required of all County Community Mental 
Health Programs by the State of Oregon. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

Per Oregon Revised Statute 430.630 and 430.640, the State of Oregon Addictions and Mental 
Health Division (AMH) has the responsibility for reviewing and approving the County Biennial 
Implementation Plan for the establishment and operation of County Community Mental Health 
Programs. Accordingly, AMH requests that each County submit a Biennial Implementation Plan 
encompassing treatment and prevention services for mental health, addiction, and problem 
gambling. The plans will serve as a basis for the collaboration between the Addictions and Mental 
Health Division (AMH) and counties in implementing and improving addiction and mental health 
prevention and treatment services during the 2009 - 2011 biennium. The plans will also provide 
information for development of the 2009 - 2011 AMH Budget Request to the State Legislature. 
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---------

The plan outlines how Multnomah County Mental Health and Addiction Services Division 
(MHASD) will utilize State funding for the 2009-2011 biennium. In the plan MHASD identifies 
any changes in needs, resources or other circumstances that might require alteration in the service 
delivery system. 

The Biennial Implementation Plan describes MHASD programs funded with State dollars and areas 
where additional State funding is needed. Programs affected are those that are currently funded with 
State General Fund, either wholly or in part. · 

25055A Mental Health Crisis Services 
25058 MH Commitment Services 

. 25060 MH Residential Services 
25064 Early Psychosis Intervention Program 
25065 Mental Health Supported Employment 
25067 Community Based MH Services for Children and Families 
25076 School Based Mental Health Services 
25080 Adult Addictions Treatment Continuum 
25085 Addiction Services Gambling Treatment and Prevention 
25086 Addiction Services Alcohol and Drug Prevention 
25088 Coordinated Diversion for Persons with Mental Illness 
25090 Addictions Detoxification and Post-Detoxification Housing 
25094A Family and Youth Addictions Treatment Continuum 
25095A Strengthening Families- Addiction Prevention 
25098 Enhanced Family Involvement Team 

3. Explain the fiscal impact (current year and ongoing). 

No fiscal impact in the immediate future but will impact future funding from the State. The County 
Biennial Implementation Plan will be used by AMH to develop the 2009- 2011 Budget Request to 
the State Legislature, which attempts to influence the amount of funding available for mental health, 
addiction and gambling treatment and prevention services. 

4. Explain any legal and/or policy issues involved. 

The County Biennial Implementation Plan is used by AMH to identify areas of need across the 
State. They use this information to request funding for services from the legislature. 

5. Explain any citizen and/or other government participation that has or will take place. 

The Biennial Plan was distributed to the Adult Mental Health and Substance Abuse Advisory 
Committee (AMHSA), Children's Mental Health System Advisory Council (CMHSAC), Local 
Public Safety Coordinating Council (LPSCC), the Children, Adults and Families District Manager 
for the Department of Human Services, and the Commission on Children, Families and Community 
(CCFC), for review, feedback and approval. 

Required Signatures 

Department! "2_ ~ Elected Official or ~ 

AgencyDirector: ~~~ 
Date: 03/10/08 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. __ 

Approving the Multnomah County Mental Health and Addiction Services Division 2009-
2011 Biennial Implementation Plan 

The Multnomah County Board of Commissioners Finds: 

a. ORS 430.630 requires each local mental health authority to adopt a 
comprehensive local plan for delivery of mental health and addiction services for 
children, families, and adults that describes the methods for providing those 
services. The plan must be reviewed and revised biennially. 

b. The County's comprehensive plan has been reviewed and feedback provided by 
the Local Public Safety Coordinating Council, Multnomah County Commission on 
Children, Families, and Community, Multnomah County Adult Mental Health and 
Substance Abuse Advisory Committee, the Children, Adults and Families District 
Manager for the Oregon Department of Human Services, and the Children's 
Mental Health System Advisory Council. 

The Multnomah County Board of Commissioners Resolves: 

1. The Board of County Commissioners of Multnomah County approves the 
attached Multnomah County Mental Health and Addiction Services Fiscal Year 
2009-2011 Biennial Implementation Plan and authorizes its official submission to 
the Oregon Department of Human Services. 

ADOPTED this 20th day of March, 2008. 

REVIEWED: 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

Ted Wheeler, Chair 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL TNOMAH COUNTY, OREGON 

By ____________________________ __ 

Agnes Sowle, County Attorney 

SUBMITTED BY: 
Joanne Fuller, Director, Dept. of County Human Services 



.. 

•· 

Multnomah County 

Mental Health and Addiction Services Division 

2009-2011 Biennial Implementation Plan 

Treatment and· Prevention Services 

for 

Mental Health, Addiction and Problem Gambling 

DRAFT to be 

Submitted to the State of Oregon 

Department of Human Services 

DRAFT 2.18.08 

· Addiction and Mental Health Division 



... 
Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan DRAFT 2.18 .. 08 

Multnomah County Mental Health and Addiction Services Division 

· 2009-20~ 1 Biennial Implementation Plan 

Treatment and Prevention Services for · 
Mental Health, Addiction and Problem Gambling 

Table of Contents 

I. Introduction ·······························································································~~·········2 
· II. Description of the Planning Process ..................... u ......... ~ ................. n ............... 3 

Ill. Priority" Needs .................................................................. ~ ...................................... 6 
IV. Access and Linkages .......... ~ ... ~ .......... l! •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 10 

A. Access to the System of Care ............................................................................................... 10 
B. Functional Linkages with State Hospital & Inpatient Providers ............................ 11 

V. Program Plans ................................................................................................... 13 
A. Child, Youth and Family Service Plan .......................................................................... 13 
B. Adult Service Plan : ...................................................................................... : ........ .' ................... 17 
c .. Older Adult Service Plan ............................................................................... ~ .................. 20 
D .. Alcohol and Drug Prevention Plan ...................................................................................... 22 
E. Addiction Service Plan ..................................................................................................... 25 
F .. Problem Gambling Service Plan ...................................................................................... 27 
A .. Allocation Chart ........................................................................................................................... 29 
B. Use of Evidence-Based Practices ................................................................................... 30 
C. Rationale for Changes to Allocations .................................................................................... 31 

Required AUa.chments ............................................................................................ ll •••••• 36 
County Contact Information Form ....................................................... , ................................. 36 
List of Subcontracted Services for Multnomah County -Attachment 1 ..................... 38 
County: Multnomah ................ .. A 1 
Reviews and Approvals ........................................................................................................ 42 
Prevention Strategy Sheet ............................................... ; ................................................................. 50 

Contact Person: 
Karl Brimner, M Ed., Director 
Mental Health & Addiction Services Division 
421 SW Oak St. Suite: 520 
Portland OR 97204 
Phone: 503-988-4055 
karl. r. brimner@co.multnomah. or.us 

For Additional Copies: 
Chris Murphy, Senior Administrative Analyst 
Mental Health & Addiction Services Division 
421 sw Oak St. Suite: 520 
Portland OR 97204 
Phone: 503-988-5464, Ext 22458 
chris.murphy@co.multnomah.or.us 

1 





Multnomah County Mental Health & Addiction ServiceS 
2009-2011 Biennial Implementation Plan 

II. Description of the Planning Process 
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Ptior to the 2005-2007 bienniwi:t, numerous public meetings were held to obtain providei and 
consumer feedback on plans for a new system of care setving children and families, and a system 
of care for adults. These meetings involved a wide vadety of County residents, providers, 
stakeholders, consm::llers, and MHASD advisory council members in providing input. Utilization 
infmmation, data on undersetved populations, and input :from these meetings were used to design 
an adult system of care and a system of care for children and families, whicJt led to the release in 
2005 and 2007 of Requests for Progiam:matic Qualifications (RFPQ) to procure setvices .. 

The 2009-2011 Bienniallplplementation Plan continues to implement this System ofCrue 
redesign plan, with ongoing input from citizens, con.Sumets, providers and partners .. 

Input from Consumers and Stakeholders 
Ihe Chlldren's Mental Health System Advisory Council (CMHSAC) updated their bylaws in 
2006 to require that at a minimum, 51% of membership will be consumers (including youth), 
family members, or child and family advocates, with half also being Oregon Health Plan (OHP) 
members:. In 2007, CMHSAC adopted a statement of vision, mission and guiding principles for 
Famil:y-Dtiven Care. The Council took a significant role in providing input to MHASD's 
redesign of the System ofCrue for Children and Families, and on the content ofthe Eady 
Childhood RFPQ teleased in December 2007 for procmement of eruly childhood providers. 

The Adult Mental Health and Substance Abuse Advisory Council (AMHSA) participated 
significantly in planning the system redesign in the priot biennium, and provided input to the 
2005 RFPQ for Adult System of Care services. During the 2007-09 Biennium, the Council has 
focused on strengthening its internal functioning. Membership has been expanded, with a focus 
on inCieasing consume! 1 epresentation. 

Cultural and Ethnic Community members rue involved in providing input to MHASD in pmt 
through repte~entation on CMHSAC and AMHSA, as well as thtough cultwally specific 
providets and progtams. CurTently, MHASD is investigating the needs offive ptimity 
undetfunded ~c populations: African Ametican, Latino, Asian, Eastern Eur·opean 
immigrants, and Native American. Using County funds, a consultant is conducting ·focus groups 
with each population on needs and prefetences fm setvice delivery. Findings from this effort, 
·anticipated in spring of 2008, will infotm decisions on funding for 2009-11 se1vice contracts. 

Input from County Partners and Community Initiatives 
Compr·ehensive, Coordinated Plan (SB555 Plan): The update of this 6-Year Community Plan 
was led by the Multnomah County Commission on Children, Families and Community (CCFC). 
MHASD managets actively participated on the Steering Committee for this plan, which was 
approved by the Board of County Commissioneis and submitted to the State in .Januruy 2007. 

The planiling process included a meta-analysis of 36 local planning documents and needs 
assessments, and collected input from the Steeting Committee, the CCFC Bo~d, and other 
community groups, engaging over 200 individuals directly.. The top 18 pressing issues identified 
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by Steering Committee members were ranked by the number ofrepozts that taised this issue; 
those where Multnomah County is below State benchmmks are mmked with an astetisk (*).. 

Issues Identified by Steering Committee Members 

Access to Poverty• Affordable Housing* Adult Substance Child Care Child 
.Comprehensive & Home Owner~hip Abuse* Availability* Maltreatment* 
Health Care* 22 19 15 14 14 13 

High School Unemployment Domestic Violence Per Capita labor Force Food Security 
Drop Out Rate Rate* Income* Skill I raining 
12 12 11 11 9 9 

Readiness to Homelessness* Student Alcohol Community Prenatal Care* 3ra Grade 

Learn Use* Engagement Reading 
8 8 7 6 6 6 

Other Clitical community issues that were identified included: student tobacco use, 8th gzade 
reading, environmental sustainability, juvenile 8lrests, student dmg use, juvenile tecidivism, 
youth aging out of fostez care, and youth suicide Although it was believed that these issues all 
need attention, strong community pmtners were seen as leading the work effmt in these areas .. 

After careful deliberatio~ the CCF C Board decided that the 6-Y em· Comrmmity Plan will focus 
on two broad goals: 

1) Improve academic success and the high school completion rate, and increase student 
access to medical care; and 

2) Dectease poverty rates for families with children, pmticularly for low-wage ea~nezs. 

MHASD will consider these goals as it moves fotward with system of cm·e improvements, 
seeking to provide setvices that support child!en, youth and adults to lead healthy, successful 
lives unhampered by mental health or addiction bauiers. 

The CCFC has also developed tluee "fiameworks" to guide community social services: the Eatly 
Childhood Framework, the School-Aged Sezvices Policy Ftamework, and the Povetty 
Elimination Ftamework These fi·amewmks m·e supported by needs assessments, resource 
inventmies, focus groups, community input, and comments from a netwotk of providers and 
advisory councils on draft documents .. An update to the Emly Childhood Framewmk was 
adopted by the Bomd of County Commissioners in .J anUaiy 2008. The framewmks are used by 
MHASD to help plan and support application fot County funds .. 

Aging and Disability Services Division (ADS) takes the lead in Multnomah County in planning 
for the needs of older adults and people with physical disabilities. MHASD partners with ADS in 
planning and contracting for mental health services to address the unique needs of these 
populations .. 

The Local Public Safety Coordinating Council for· Multitomah County (LPSCC) provides an 
active fomm and committee sttucture fot coliabmation on issues shared among health, human 
sezvice and public safety agencies. Ihe Director of MHASD sits on the LPSCC Executive 
Committee, as does the Diiector of the Depw:tment of County Human Setvices., This past 
biennium, MHASD staff' have been active on the LPSCC committee thatis wmking to 
implement recommendations fi·om the 2005 LPSCC report, A Study of People with Mental 
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illness in the C1 iminal Justice System .. Ihiough this work, MHASD is building closer working 
relationships 8.CJ.OSS County depmtments, and making improvements in MHASD progtams to 
address the cyclical problems ofhomelessness, mental illness, substance use and jail.. 

Oregon's Children's Mental Health System· Change Initiative has a goal of im.ptoving mental 
health services to children by involving pm·ents more in decisions about services, deliveting 
more children's mental health setvices in the community, improving inter-agency coopetation, 
and acknowledging the child's language and cultural hetitage .. MHASD has incorporated this 
State Initiative into its redesigned System of Crue for Children arid Families. 

Statewide Childl'en's Wr11par-ound Initiative follows the wotk done locally over the past· 
several years thiough the Wraparound Or·egon projects, both the initial School Age project, and 
the SAMHSA gtant for Emly Childhood .. MHASD managers have been active in planning for 
both local Wraparound ptogtams, and fox statewide implementation and ongoing sustainability 
of wtapar·ound setvices for children with significant emotional, behavi01al or substance abuse 
problems. 
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At the beginning of the mental health redesign process, the following list ofptimity need areas 
was developed .. In 2008, AMH requested that counties indicate their priorities for additional 
funds; MHASD primities are reflected in the bulleted items below each primity need section .. 

This, however, is not a comprehensive list of needs .. The most critical need across all populations 
is for universal health coverage or an expansion of the Oregon Health Plan, so that all people 
needing mental health or addiction treatnient receive timely and appropriate services. · 

1. Improve the Mental Health of Multnomah County Re8idents 
Of a 2006 population estimate for Multnoinah County o£701,505 (545,727 of whom are adults), 
MHASD cmrently provides mental health service to approximately 10,900 Oregon Health Plan 
(OHP) members, and to additional County residents throu~ the use of County General Funds. 

Using the federal Kessler fotmula, 14,189 adults (2 .6%) would be estimated to have a severe and 
persistent mental illness in any given year·, while 29,469 (5..4%) would have a mental, behavioral 
or emotional disorder that substantially interferes with 01 limits major life activities. WithiD. the 
last twelve months, 23 .. 9% of adults would have experienced some mental diSOtder .. 

As an mban area, Multnomah County serves both a large population base and a lmge proportion 
of chronically and severely ill residents, including a higher propmtion of individuals with 
schizophrenia ap.d other psychotic disorders (21% of mental health services) than the State 
average (17%). Multnomah Cotinty also serves a disproportionately lar·ge number of adult 
individuals whose mental illness is severe enough to requite residential care in the County's 45 
residential treatment homes and licensed facilities, totaling 390 beds .. Priority needs include: 

);;;> Expansion of the ACT (Assertive Community Treatment) pmgrarn to help people 
With mental illness and/or an addiction successfully live in the community. 

);;;> Peer delivered suppoit, and other· peer Srippott a,Pptoaches, to achieve and sustain 
stability and mental health improvements. 

~ A sub-acute facility in Multnomah County, to complete the continuum of care. 

~ Suicide pr;evention programs across the lifespan, developed cooperatively with Public 
Health. · -

2. Provide Readily Available and Easily Accessible Crisi~ Services 
The Call Center operates 2417, 365 days a year·, is staffed by mental health professionals, and 
received 65,000 calls last year, i.Jicluding for Verity customer setvice and Oregon Health Plan 
questions. The Call Centet provides all County residents ...,.adults, families and youth- access to 
emergency cdsis mental health services, as well as to mental health and addiction inf01mation 
and referrals .. 

Call Center staff respond to mental health ciises and requests for mental health services, and 
coordinate crisis and inpatient mental healthcare .. Police and parole/probation officers have 

-dedicated phone lines for immediate access to Call Centet suppott in finding mental health 
services to prevent a jail stay. 

3. Pr·ovide Services to.Childr·en, Youth and Families 
The Smgeon General's 2002 Report on Children's Mental Health found that approximately 20% 
of children and adolescents expetience a mental disorder and 1 0% experience a mental illness 
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severe enough to cause impaitment at home, in school or h). the community. The State. DHS 
Funding FormUla provides estimates of severe emotional disorders fot children, linked to poverty 
rates. Based on the percent of county residents living below the poverty level (14:2% for 
Multriomah County compared to 12 .. 9% for Oregon as a whole, and 12 .. 7% fot the nation), 11% 
of om children are likely to have a sever·e emotional disorder· .. 

These children and youth have unique mental health and addiction needs, including that services 
be delivered within the context of their families .. Priority needs include: 

~ Increased mental health consultation in early childhood and school-based sites. 

> Children's Wraparound Services deliveredas a sustainable part of the service 
continuum, rather than as grant-funded projects .. 

> Children's intensive mental health setvices expanded, as outlined in the care study 
recommendations. 

> Additional residential addiction treatment beds fot youth .. 

> Flexible funds fot services critical to positive outcomes for children and families, but 
not reimbmsable by Medicaid. 

> Improved infotmation technology and data tracking systems, to increase the capacity 
for data-based management decisions .. 

4. Pr·ovide Services to Tr.·ansition Age and Homeless Youth 
The median age fot onset of an initial episode of psychosis is under 25, and young people 
between the ages of 15 and 30 ar·e most likely to suffer longer-term consequences if not ptovided 
early intervention. 

Mental dismders and substance abuse ar·e major issues fot youth involved with Multnomah 
County Juvenile Justice .. For the 957·youth on the .Juvenile JuStice caseload in 2004, 23% had 
one or mme mental health indicators (8% had tWo or mote indicators), and 40% had a substance 
use or abuse issue .. Of 80 youth in Juvenile Detention in December 2004, 32 .. 5% had a serious 
mental health diagnosis, anq 20% were on suicide watch .. 

Homeless youth as well face mental health issues. Outside In, a major provider of services for 
homeless youth, estimates that 200 youth ate homeless in Pottland .. Of youth setved by Outside 
In, 90% repott violence in their homes, 36% of gids report a histoty of childhood sexual abuse,. · 
and 30% are sexual minorities .. Of youth who go through the Outside In ttansitional housing 
program, which includes tt·eatment, cate coordination, and linkage to other social services, 80% 
never tetmn to the streets Priotity needs include: 

> Early Psychosis and I rari.sition Age youth services for Multnomah County .. 

> Expansion ofEady Psychosis programs statewide to setve youth in their own 
communities. 

> Suicide prevention for youth, developed cooperatively with Public Health. 

> Services for youth ttansitioning to adult level of car·e, to suppott a stable ttansition 
through help with papetwork, ttansition beds, and other supports .. 

5. Increase Economic Independence 

Multnomah County has expedenced an unemployment rate that is higher than the national 
unemployment rate Financial difficulties resulting fiom ptolonged unemployment add to the 

. level of demand for County services .. Since housing and employment are integral to long tetm 
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recovery, these services ate a priority. Supported employment is therefore an evidence-based 
practice purchased through the MHASD Adult System ofCate .. Assertive Community Treatment 
(ACD ptoviders are required to have a vocational specialist on the team to assist the most 
severely ill in fmding and keeping jobs in the community. 

~ Expansion of the ACT (Assertive Community I reatment) ptogtarn to help people 
with mental illness and/or addictions to live successfully in the community. 

6. Increase Access to Stable, Aff01dable and Decent Housing 
In 2006, Portland's Bureau of Housing and Community Development estimated that 18,000 to 
19,000 people in Portland were homeless over the comse of the year, with 1,600 being 
chronically homeless. 

Mental health and addiction are a major issue for the homeless population; often becoming a 
barrier to housing. Major health care providers· for the hoiD.eless repmted that 8 .. 6% of homeless 
encounters were for mental health issues. For homeless individuals seen at the Westside Health 
Clinic, 46% needed mental health services or were chronically mentally ill. 
The Housing First model, premised on evidence that homeless individuals and fatnilies ate more 
responsive to interventions and treatment after they are in theii own housing, rather than while 
living in temporary facilities, is therefore integtai to adult system of car·e prograrils .. MHASD has 
completed a full inventmy of licensed, structured, 24/7 housing, is in the process of an RFP and 
re-location process for The Bridgeview transitional housing, and is completing a provider 
housing sulvey to facilitate a full inventmy of supported permanent and independent housing. 
This will allow the County to determine where housing gaps exis~ and contribute to cmrent 
effmts to prioritize types of housing, as well as housing populations. Ptiority needs include: 

~ Alcohol and Drug Free housing, using vouchers and other approaches, and housing 
assistance services. · 

~ Expansion of mental health permanent supportive housing, including interim rent 
subsidies, mental health wrapatound services and supported housing setvices .. 

}> Creation of a homeless prevention and housing entry fund (sirnilai· to the Real Choice 
Housing fund that was piloted with a federal gtant). 

~ Indigent and homeless case management and benefits assistance, including assistance 
with SSI, Food Stamp and OHP applications. 

7. Pl'ovide Alcohol and Drug Pr·evention Services 
The 2000 Multnomah County DataBook estimated that over 150,000 youth and 399,000 adults 
needed ptevention services, 85% ofthe County population. In fiscal year 2000-01, 11,500 people 
attended County-sponsored prevention events or prevention education, of which 70% were 17 
yeats and younger· .. Since that time, however, state prevention funds have been reduced .. 

Now only 1..6% of subcontracted A&D funds (less than $500,000 of $31,800,000) is available 
for prevention. I o overcome this enormous imbalance, every effort is being made to foster 
ptevention dming system design, leverage resources, focus the prevention specialist position's 
efforts, and obtain additional resources 

There is consensus that substance abuse programs stand on three legs- prevention, treatment, 
and law enforcement- and that the prevention leg is inadequate. For example, best-practice 
prevention and comprehensive health curricula, shown to be extremely effective ovet several 
decades of research and implementation, have not been implemented comprehensively 
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throughout Multnomah County school distiicts, and are not routinely provided with good 
fidelity. PtiOiity needs include: 

}> Increase A&D Prevention setvices, ideally from a stable dedicated fimding somce, to 
fostet prevention and upstream public health as a major component of the system .. 

8. Provide Alcohol and Drug Tr·eatment 

An estimated 92,000 persons are in need of alcohol and dtug u·eattnent in Multnomah County 
annually .. About 15,000 treatment episodes me tecOided in the County each yem (a numbet 
greatet than the entite population of many Oregon counties) .. The teduction last year in 
methadone slots has increased the pressure on that system.. Ovet 300 people are on the wait list 
for residential treatment, and wait lists for general outpatient tieatment me growing, a recent 
development in Multnomah County. A reasonable estimate of need indicates that at least another 
8,000 to 10,000 tieatinent episodes pet yem· must be added to minimally meet our residents' 
needs Priority needs include: 

}> Increase Alcohol and Dtug Tteatment Services, including outpatient and residential 
treatment. 

}> Increase Alcohol and Dtug Free Housing (ADF), and Housing Assistance Setvices. 

9. Provide Problem Gambling Services 

Multnomah County has the highest Iottety sales statewide (approximately $318 million 
annually). While 71% oflottery sales m·e fiom video poker, 78% ofthe gamblers in treatment 
report video poker as their ptimary game of choice .. Gambling Pt-ogram set vices me provided for 
problem gamblers and their families, providing prevention and tr·eatinent. 

10. Cr·eate Partnerships to Improve Service Outcomes 

Co-occmring disordet·s f01 an individual can be a bmtiei to effective tieatinent. The number of 
anestees who test positive for dtugs in Multnomah County is very high: 82 . .2% of all females 
and 71 :S% of all males .. Of people booked into jail, 13 .. 8 %have a mental illness MHASD has 
fostered pmtnetships to improve outcomes for individuals with co-occuning disorders, and 
requires that both mental health and addiction services pmviders offer or cootdinate integrated 
assessment and tr·eatinent services, and engage in partnetships with the Department of 
Community Justice (DC.J), jails, health cme, and other community partneJ:s .. 

MHASD believes that cteating partnerships with business, law enfmcement and health care 
agencies can provide better outcomes than a single agency working alone, and requires providet s 
to work strategically with other community pmtneTs to expand services .. 

Workforce development is critical to suppmt the capacity of all partners to provide effective 
treatment.. Ptiority needs include: 

> System of care development to create a full continuum of services, fiom community 
to acute cm·e, for the fulltange of ages from early childhood to senims, with 
professional education for treatinent pmviders to implement evidence-based ptactices 
in a cultwaliy appropriate and individual/family appropxiate manner .. 

}> Establish competency standmds and associated training for co-occurring mental 
health and substance abuse dismder treatment. · 

· }> Behavioral health workforce development to help implement evidence-based 
practices in prevention.& tr·eatinent.. 
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One of the first steps in Multnomah County's Mental Health System Redesign was to imptove 
access to care .. In 2001, access and service cootdination were improved by expanding services to 
include a: call center·, mobile outreach and walk-in clinics. Success of the system of care depends 
upon maintaining these critical.system compOnents. 

The Mental Health Call Center is av&lable 24 how·s a day, 7 days per· week to any Multnomah 
<:ounty resident. It serves as an infozmation and refenal hub, linking Callets to community 
providers and othez County departments, and is often the first point of contact :for new services .. 
It is also the access point for OHP clients inquizing about then Vetity benefits. {Verity is the 
County's Mental Health Organization under contract with the State of Oregon to manage the 

. mental health benefit for app10ximately 67,000 OHP members in Multnomah County .. ) 

The Call Center is largely funded by Medicaid, with State funds incorporated to assure that all 
County residents can obtain help in assessing their need and options for menta! health services .. 

Over the past biennium, the Mental Health Call Center has increased collabmation with public 
safety, especially the Department of Community Justice and Conections Health, to reduc.e 
inappropriate jail use for mental health emetgencies .. The Call Center Iiow has a dedicated line 
fot police, and a line for community conections, so that when police or probation/par'Ole officets 
interact with a mentally ill person, the Call Center can help avoid potential incarceration when 
treatment is more approptiate .. 

Over the next biennium, MHASD plans to continue to expand the family focus of the Call Centet 
as a fi'Ont door to an integrated system of care fm childl·en and families, as well as adults .. Mote 
child and family specia:lists will be hired, and thete will be more emphasis on aceessing the. 
entire continuum of care, and on addl·essing system navigation issues .. 

Mobile Crisis Teams are accessed through the Mental Hea:lth Ca:ll Center, which dispatches 
teams 24/7 to go on-site and suppmt police and othet emergency provl.ders, asswing that 
individuals in crisis ar·e appiOptiately tdaged and referred to mental health set vices .. One team is 
specifica:lly trained to link with hospita:l emergency departinents .. As part of the Waitlist 
Reduction Pmject, teams ar·e cmrently contracted through Cascadia's Pr~ject Respond .. 

Cascadia's Urgent Walk-In Clinic is open 7 days a week from 7:00am until10:30 p.m, 
ptoviding no-appointment necessary assessment and treatment. Located in close-in SE Portland 
and on a frequent-service bus line, this clinic provides convenient access to licensed practitioners 
and ctisis intervention. 
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B. Functional Linkages with State Hospital & Inpatient Providers 
MHASD inaintains ftmct1onallink.ages with local acute care hospitals, inpatient mental health 
providets and the State Hospital through the Mental Health Call Center, Pre/Post Commitment 
Setvices, and relationships maintained at the administrative· level. 

The Mental Health Call Centel' is the clinical resomce hub for the county ctisis network, 
providing a first point of contact for local acute care facilities and emeJgency departments .. I he 
Mental Health Call Center is consulted before admission of any Verity (OHP) member, to 
consider the medical necessity for acute _cat e setvices, and to assess clinically approptiate 
diversion altematives .. Aftet the first day of inpatient admission, pre-authmization for acute care 
services is required by Vetity fm the putpose of community coordination, utilization 
management and payriient. · 

For all acute ca:re admissionS, the Call Center identifies whether the petson has a treatment 
providet in the mental health system, and if so, notifies this provider of the admission and 
engages them in cm:e coordination and discharge planning. If there is no providet, the Call . 
Center coordinates referral for a provider who will begin to offer outpatient mental health 
services, usually ptiot to discharge from acute care. 

MHASD presents regulmly to acute and ctisis providers to foster relationships with the 
community emergency services and ctisis netwmk These meetings solidify the Mental Health 
Call Centet's lead role in the mental health ctisis system, and serve as a fotum fot discussirig 
resources and strategies for keeping consumers in the least restrictive setting .. 

Pr·e- and Post-Commitment Services at MHASD are another primaty point of linkage with 
local acute eat·e hospitals and the State Hospital .. 

The Pre-Commitment/Involunta:ry Commitment Program (ICP) is responsible fm investigating 
all Notices of Mental Illness filed in Multnomah County to determine whethet petsons held 
involunta:rily fm mental health treatment should be refeued for civil commitment. Through daily 
contact with staff and patients of all local acute care hospitals, the ICP investigates· these Notices, 
explores less r~strictive treatment options and strengthens linkages between inpatient and 
outpatient pmviders .. 

For all persons who are civilly committed, the MHASD Post~Commitment Monitors connect 
individuals upon their discharge with community mental health tr·eatment providers. Post­
Commitment Monitors have daily contact with each local acute car·e hospital to link to 
community resoUl'ces, monitor referrals to the State Hospital, and over·see discharge planning .. 

Within Post-Commitment Setvices, MHASD has designated a position to follow each 
Multnomah County resident committed to the State Hospital, and to pa:rticipate in discharge 
planning with State Hospital social wmkets. Post-Commitment Services is designing an 
electronic tracking system for all Multnomah County t·esidents placed in other counties upon 
discharge from the State Hospital, to facilitate eventual tetutn to Multnomah County. 

Over the next bienniutn, a new evidence-based program called Critical Time Intetvention (CTn 
will be implemented to interface with hospitals to address the needs of individuals with high 
utilization of inpatient cme, psychiatric car·e or involuntaty commitment. en will provide 
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intensive case management for individuals tJ:ansitioning from hospitals, jail or from.the fiont 
door as diversions, for up to 90 d~ys .. CTI case managers will exit once there is a solid link to a 
provi.der, and connections .to natwal suppmts that help achieve the best level of tecovety, thus 
reducing tecidivism. 

Administl'ative Cool'dination: MHASD maintains administrative relationships with local acute 
care hospitals through patticipation in the monthly Metro Acute Care Advismy Council 
(MACA C), which is comptised of tepresentatives of all local acute cat·e hospitals that pmvide 
psychiattic cme, as well as metro-area county mental health agencies, and outpatient mental 
health providers. The MACAC addresses system issues xelated to acute mental health care .. 

MHASD also patticipates in monthly Regional Emexgency Depmtment meetings, as hospital 
emergency depmtments me often the point of entJ:y to inpatient mental health treatment. 

In pattnership with the medical staff of contracted outpatient providers, MHASD initiated a bi­
monthly meeting involving inpatient and outpatient physicians and clinical administrators to 
facilitate consistent, fimctional communication between inpatient and outpatient tJ:eatment 
providers. 

The managet ofMHASD Adult Safety Net Setvices patticipates in monthly meetings of the State 
Goveming Boatd to maXimize effectiveness and efficiency related to the movement of 
consumers from the State Hospital to the community. 
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MHASD setves about 23,000 unduplicated individuals annually .. Plans for each age group in the 
system of care, and fm alcohol and dmg prevention and addiction tieahnent, are described 
below. 

With the diverse needs of the many populations setved, the complexity of opetating the MHASD 
system of care has increased gr·eatly. In addition to program improvements, MHASD will add a 
data analyst and improve information technology and data tracking systems, to increase the 
capacity for data-based management decisions for the system of care. 

A. Child, Youth and Family Service Plan 

System of Care for Children and Families 
The Childr·en's System Change Initiative (CSCI) wa.S officialJy implemented October 1, 2005. 
The initial focus was assessing children and youth placed in, or at risk of~ psychiattic residential 
treatment services, and developing a service cootdination plan with the family that met the needs 
of the child and family in the community, at home and in schooL 

The following providers and services were added to the ptovider pool: 

• Catholic Community Services of Southwest Washington, for intensive in-home services 
using a "whatevet it takes" philosophy to help families .. 

• Options Counseling Services, utilizing Multi-Systemic Therapy, an evidence-based 
practice that has demonsttated results fo~· clients with diagnoses of conduct disotder and 
oppositional defiant disorder. 

• Monison Family Services, AlbertiJ!.a Ken, and Life Works Notthwest, ptoviding 
individually tailored mental health set vices, an intensive sezvice model incorporating 
skills ttainets, therapists, psychiatiic services, respite and after-hours crisis response. 

• Respite services, through ChristieCare, Monison, I rillium Family Setvices, Boys and 
Girls Aid Society, and Catholic Community Setvices of Southwest Washington.. 

• Treatment foster care, thtough Itillium Family Services, using the Multi-dimensional 
Therapy Model. · 

• Family Care Coordination I earn (FCCI) at Multnomah County, which facilitates Child 
and Family Teams fot clients who axe determined eligible using the CASII (Child 
Adolescent Service Intensity Instmment). 

• I ransition Age Youth Set vices provided by Cascadia, targeting youth with the 
developmental challenge of entering adulthood with a sevete mental health disorder. 

Last bienil.ium's statewide and Multnomah County data indicate the number of admissions and 
total bed days fot psychiattic residential services (PRIS) has dropped dramatically. Avetage 
length of stay in Multnomah County for the fust half of 2007 was 49 days; prior to the 
implementation of CSCI, the length of stay in PR IS could be 1 to 2 yeax·s. The monthly cost to 
Vetity (OHP) for PRIS services in October 2005 was $147,680; in September 2007, the monthly 
cost had dropped to $62,028. 

13 



· Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan DRAfT 2.18.08 

Using new state funds (MHS 22) to fund services for the non-Medicaid population, the CSCI 
covex-s s~vices for eady childhood, school-age children and youth, and transition age youth, with 
a goal of providing age-appropriate mental health services for each group. This continuum of 
care for children and families includes outp~tient services, intensive community-based treatment 
services, and intensive treatment including residential placement and hospitalization where 
needed. Transition Age Services are intensive outpatient services designed to prevent youth from 
falling through the cracks as they move from the children's system of cai:·e to the adult system. 

Through Intensive Community-based Tnatment Services (Service Element 22), MHASD is 
serving up to 30 childr·en who are in or at high ~isk for psychiatric residential placement, but are 
not Medicaid eligible for services prior to or following placement. The goal is to prevent higher 
levels of out ofhome placement. Services will be coordinated by the Family Care Cootdination 
Team or provider care coordinators, and will include family preservation, evidence-based 
treatment sttate~ies, collaborative problem solving and respite .. 

Child and Family Teams are a key feature of CSCI, and are charged with developing a service 
. cootdination plan to meet the needs of the child and family at home, in the community. and at 
schooL Teams are composed of the family, the child ifage-apptopriate, as well as a school 
representative, mental health provider, child welfare case wmker if applicable, juvenile comt 
counselor if applicable, and other natural support persons that the family has identified. Natural 
supports may be neighbors, extended family, ot perhaps the pastor from their church. 

Statewide data indicates increased billings fm respite, skills trainers and case management, 
demonstrating that Intensive Community-based Treatment Services are being utilized by ow· 
fainilies .. The number of clients serv~d by Verity (OHP) utilizing Intensive Community-based 
Tieatment Services has risen from 84 in November 2006 to 156 in November 2007 .. This means 
these childr·en and families ar·e receiving their mental services at home, in the community and at 
school. 

Evidence-Based Practices 
The following evidence-based practices have been implemented or suppotted among children's 
services providers: Multi-systemic Therapy, Multi Dimensional Treatment Fostet Car·e, 
I ransition Age Youth Services based on Assertive Community I reatment model, Cognitive 
Behaviotal Therapy, and Incredible Years .. 

A ttaining on the Collaborative Problem Solving model for youth with assaultive OI aggressive 
behavior, led by Legacy Emanuel Childr·en's Psychiatric Unit and promoted by MHASD, 
resulted in families advocating fm adoption and availability of this evidence~ based ptactice. 
State AMH facilitated a statewide video confer·ence with developer Stuart Ablon, leading to a 2-
day training event in October· 2007 attended by over 250 people representing child serving 
agencies and families from Multnomah County and acmss the state. 

Coordination of Care 
The Community Car·e Coordination Committee (C-4) is charged with identifying and resolving 
system bauiers .. This committee smveyed families. providers and pattners for training needs, 
from which MHASD subsequently co-sponsored needed trainings with Wtaparound Oregon, 
Legacy Emanuel Children's Psychiatric Unit, and State AMH. C-4 developed recommendations 
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for strategies for assaultive and aggressive youth and chronic runaways .. The committee is 
cwrently developing goals and objectives to deepen the cultmal competency of the children's 
system of cate and to address the ctisis in community-based placements fot· children who cannot 
live at home. 

The Children's Mental Health System Advismy Committee (CMHSAC) regulatiy advises 
MHASD on services fm children, youth and fatnilies. Recently CMHSAC recommended 
adoption and implementation of a mental health screening tool which can be administered in a 
school setting .. It has also recommended that MHASD Quality Management develop a plan to 
sample and review clinical chatts for family involvement in treatment planning .. 

The School MOU (Memorandum of Understanding) gtoup developed a Transition P10tocol to 
integtate students back into school after dischatging from PRIS, psychiatric day treatment, and 
juvenile detention .. DHS Child Welfare is in the process of adapting these p10tocols for use with 
children who are discharging from Behavioral Rehabilitation Services. Schools have proved to 
be willing and flexible pattners in providing fm the individual education needs of children with 
mental health Issues .. 

Family and Youth Participation in Planning & Service Development 
CMHSAC has adopted a 51% requirement fm youth and fatnily membership, strengthening the 
level of consumer patticipation in MHASD planning. MHASD also seeks feedback from ow· 
pattner-s through the C-4 committee, the School MOU gt·oup, monthly co-management meetings 
with DHS Child Welfru·e, NAMI, OFSN, and regular meetings with ow providers 

The Or·egon Family Support Networ·k (OFSN) has been patticipating in CMHSAC to increase 
fatnily voice .. One to tWo OFSN members have patticipated over the past yeat, and have been 
influential as system advocates .. OFSN will receive a contract this year to help develop a 
meaningful youth voice fm consumers under age 21 . 

A family member participates on MHASD's Quality Management committee. Ihe agency's 
Youth Satisfaction Swvey is a key strategy for evaluating the effectiveness of MHASD services 
for children and families .. Staff" also monitot· the utilization of services. 

Cultural Competence & Respect for Diversity 
The MHASD Family Cm·e Comdinatiori I eatn (F CCI) strives to match the cultuzal needs of 
childt·en, youth and families by biting a diverse team. This includes a Spanish·speaking bi­
cultural car·e cootdinatm, and an Aftican American car·e coordinator on the team .. Providets are 
requited to be cultwally competent, and recently the expectation has been increased to requit·e a 
Spanish-speaking qualified mental health professional (QMHP) to qualify for a contract for eatly. 
childhood outpatient mental health setvices. Ibis requirement for multi-language capacity will 
be expanded as new RFPQs are issued.. · 

Care coordination by the Family Care Coordination Team and providers has given fatnilies a 
voice in planning services fm their child. They are no longer left to met-ely listen to the experts 
tell them what they should do .. They are the experts on theit child and participate in identifying 
the strengths and needs of their family. Their strengths are tools to assist them in meeting their 
own needs and the needs of their children .. Identifying strengths honors the healthy and positive 
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qualities of these families. Natwal suppmts are incmporated into the planning <¥1d increased over 
time as the family identifies additional resources in their family and their community. 

Ow· plan is to listen to ow families about how we may better serve them and their children, to 
futther deepen our cultwal competency, to evaluate promising evidence-based practices, and to 
collaborate with ow· community partners to incorporate and implement these practices in om 
mental health service anay and child serving agencies. · 

Improvements in Service Array 
Decisions to improve the array of services are based on service utilization, management reviews, 
and feedback from a network of advisory and community gmups including: the Children's 
Mental Health System Advisory Council (CMHSAC), Wraparound School Age and Early 
Childhood Councils, Community Care Coordination Committee (C-4), the Complex Case 
Consultation (C-3) group, and providers .. 

Service impmvements that started in the past biennium, ot are being implemented now, include: 

Family System Navigators: An RFPQ this year resulted in an award to NAMI to work with 
families on accessing mental health services Family System Navigators will be advocates who 
are knowledgeable about the mental health system .. They will attend family team meetings, work 
with the Family Care Coordinators, help youth and families access other services and benefits, 
and support a better ovetall experience for families .. 

Sub-acute Services: An RFPQ for sub-acute services this year· resulted in cont.Iacts with 
Albertina Ken and I rillium as providezs .. These sub-acute services are for youth ages 11 to 18 
who can be diverted from a higher level of car·e placement, or who need shoit-term (5 to 9 days) 
step-down placement ftom hospital acute care .. Both providers C8Ii accommodate 2417 
admissions .. 

Intensive Outreach: Using new state funds, this Intensive Outreach program is being started in 
cooperation with DHS Child Welfare to reduce child placement in foster car·e and support family 
pre~ervation. Outr·each specialists placed in the Cowts will be available to help families access 
and complete Cowt-mandated tr:eat.Inent, tesulting in the opportunity to regain cwtody of their· 
children and presetve the family.. · 

Early Psychosis Pr·ogr·am: Resear·ch indicates that the median age for onset of an initial episode 
of psychosis is under 25, and that young people between the ages of 15 and 30 are the gr·oup 
most likely to suffer longer-term undesirable consequences if not pmvided early intervention .. 
MHASD is therefore implementing a new Early Psychosis Program (EPP), based on a successful 
model developed by Dr. Patrick McGouy and demonstrated over the past 6 years by the Mid­
Valley Behavimal Car·e Netwotk through their Early Assessment and Support Team (EAST) .. 

MHASD's Eatly Psychosis Program will replicate the EAST program, providing out.I·each and 
active engagement; assessment and t.Ieatment with a team of professionals including psychiatiy, 
social work, occupational therapy, nurse; and vocational training; multi-family psychological and 
social education; cognitive behaviotal therapies and interventions; vocational and educational 
support; medication management using low dose protocols; support for individuals in home, 

16 



Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan DRAFT 2 .. 18.08 

community, school, and work settings; and other services required to nieet the needs of the 
individual and maintain program fidelity. 

Wraparound Or-egon (School-Age): Multnomah County has pattnered with Pmtland State 
University (as tesearcher) and Albertina Kerr (as fiscal agent) to test the efficacy of the 
Wraparound Milwaukee Model of providing treatment services to school-age children and youth 
ages 6-18 in Multnomah County .. It is a parallel process to CSCl. The pilot project has senied 
over 25 clients since January 2006. The emphasis is on fatnily-driven decision making with one 
care coordinator, one plan of care fm each child or youth, a crisis emergency plan, a provider 
network of formal and informal suppmt~, coordinated services, shar·ed funding using existing 
service dollars, web-based information management, cross-syStem training, and outcome and 
p10cess evaluation. 

Wr·aparound Or·egon: Early Childhood uses the Wiaparound Milwaukee Model to provide 
eady intervention services to children ages birth to 8 yeats old who have a diagnosed or 
emerging mental health condition. Children may be eligible for early intervention and may be at 
risk or already in an out of home placement The early childhood project is federally funded 
through a $9 million dollar 6-year gtant from SAMHSA and has served about 43 clients to date. 

MHASD is actively participating in the collaborative planning effmts to ixnplement the 
Govemoi's Statewide Childr·en's Wraparound Initiative within Multnomah County .. 

Collaboration for Comprehensive and Coordinated Supports 
MHASD fosters collabmation with other child-serving agencies. The Children's Mental Health 
System Advisory Council (CMHSAC) includes provider agency representatives, as well as 51% 
youth and family representation .. The multi-agency Community Cate Coordination Committee 
(C-4) meets monthly. The Complex Case ConsUltation (C-3) group pmvides weekly consultation 
and case i:·eview for real time collaboration and cootdination with other child setving agencies .. 

MHASD managers also participate in community-based coordination gtoU.ps MHASD serves on 
steering committees for Wraparound Oregon (School Age), operated through Albertina Ken, and 
for Wrapar'Ound: Early Childhood, operated through the Multnomah Education Services District. 
The Early Childhood manager participates on the Early Childhood Mental Health Committee of 
the Commission on Children, Families and Community, where a wide array of child sexving 
agencies, including child car·e and Head Start providers, work toward system improvements. 

B. Adult Service Plan 
Adult services at·e primatily funded by the Oregon Health Plan (OHP) throughMHASD's Verity 
Mental Health Organization (MHO). While this plan focuses on State Geneial Fund money 
administer·ed through the State AMH, major changes in the adult system of care as well as in 
AMH-funded services are described below .. 

Chang~s in the Adult System of Care 
Adult services are built on a recovery model, allowing people to enter treatment when they are ill 
and move to a lower level of care 01 exit treatment when their needs lessen .. 
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Many people in adult services face multiple health, mental health and addiction issues, where 
integration of services provide the best outcomes. Integration of mental health and addiction 
services has been strengthened by the lVlHASD requirement that ptoviders in both systems 
provide integrated services fot individuals with co-occuning disotders. Integration of services 
with criminal justice agencies is being developed thmugh staff outreach assignments and by 
continuing joint procUI'ement for addiction services with the Department of Community Justice .. 

The newest area for integration is between mental health and primary car·e .. Over the past 
biennium, three ptoviders have added medical staff to mental health clinics to addl;ess co­
occwting medical disordets .. A pilot project, using County and Verity funds, is being conducted 
in a collaboration between Central City Concem and Car·e Oregon. In addition, Cascadia has 
auanged with Kaiser Health Care to place a Kaiser RN in one clinic, and LifeWotks Notthwest 
has hired an RN to augment mental health services in one of their clinics.. · 

In recognition of the County's growing ethnic diversity, all MHASD conttacts require that 
cultwally specific needs are met thtough provis~on of cultwally and linguistically appropriate 
treatment. 

MHASD is responsible for enswing that there is a specttum of set vices available to meet 
individual needs, and that pmviders ar·e in compliance with state and federal regulations .. 
Workforce development is a key strategy toward this goal, and MHASD ptovides evidence­
based practice ttaining in specific clinical modalities so that providers have the resowces to 
implement the best clinical practices. Training is also offered on compliance with regulatory 
mandates, and billing in a fee for service environment .. MHASD is hiring staff· for technical 
assistance and consultation to ptoviders, and Child and Family and Adult System of Care 
Cootdinators will provide technical assistance for providers. 

Diverse consumer needs have prompted a goal of diversifYing the provider network, 
incorporating providers of unique services such as supported employment, suppotted education 
and designated outt·each, to expand system capacity and options for consumer choice .. 

I ransitional and permanent housing are also pressing needs. MHASD is actively engaged in the 
City ofPortland's 10 Year· Plan to End Homelessness, and in advocating forttansitionallow­
barrier housing to remain a prioJity to assure immediate access for individuals with mental health 
and addiction needs .. 

Another ciitical priority is meeting the needs of those most at risk .. Evidence-based practices 
such as Assertive Community Treatment (ACT), Dialectical Behavior Therapy (DB1) and the 
Early Psychosis P10grarn ar·e important fot individuals at high risk of needing acute care setvices 
who have not done well in ttaditional outpatient programs. An increased focus on I ransition Age 
Youth will begin with designing a program to best meet the needs of youth just coming into the 
adult system of car·e, preserving their family relationships and supports. 

Changes in AMH·funded Adult Services 
Critical Time Intervention (CTI) PI'Ojed: Using AMH crisis funding, MHASD plans to 
implement a C II pr~ject to address the needs ofindigent transition-age youth and adults who ar·e 
being dischatged from institutional care (psychiattic hospitals OI' hospital emergency 
departments), but need assertive short-term intelvention to reduce risk ofreadmission. CII 
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strengthens the· consumer's long term connection to treatment setvices, family and friends, and 
provides emotional and ptactical supp01t dming a critical transition petiod. MHASD will hire a 
CII team for a modified-fidelity progtam providing services over 3 to 4 months, versus the 9 · 
months in the original modd, with transition to stable community-based care and housing .. 

High Uti~tion Divei"Sion (HU Diversion): Additional AMH case mailagement funding will 
be used to concentrate efforts on mentally ill individuals who ate habitual users of high intensity, 
high cost services, inchiding State hospitals, local hospitals and the fail. The new HU Divetsion 
staff of two mental health pmfessionals will maintain or connect a petson with housing, 
Medicaid eligibility and setvices .. Drawing on the expertise of the Call Centet, Emergency 
Deprutment Liaisons and Jail Outreach staff~ the HU Divet·sion team will provide "combined 
diversioQ.," encompassing diversion at the point of admission, as well a.S reducing the length of 
stay in jail or hospital aftet an admission.. · 

Supported Employment (SE) Initiative: This new AMH funded project is an approach to 
helping people recoveting from a mental illness, based on evidence that people with mental 
illness rue more likely to find jobs if helped by suppotted employment than any other type of 
ptogram. MHASD has contracted with local agencies with demonstrated success deliveiing 
mental health or substance abuse setvices. Life Woxks NotthWest will implement this program at 
their King site where twenty percent of consumers ru·e Afiican American, and Central City 
Concem will serve from a downtown location, tatgeting those with dual diagttoses, ctiminal 
justice involvement or homelessness .. 

Jail Diversion Funded Services 
Mental Health Court Pilot Pr·ojeet: With new dolhus from AMH, MHASD is collaborating 
with the Judicial and Criminal Justice Systems to implement an expansion of the Community 
Comt Project .. With a goal of successfully diverting mental health consumers ftom the Criminal 
.Justice System, MHASD will hire three qualified mental health staff' to work ptimruily in the 
field, assisting individuals diverted from jail, and repotting to the Comt on their status. Staff will 
link individuals to benefits, housing, medical and social setvices, and outpatient' mental health 
setvices. Maintaining contact for up to 45 days will allow time to assess consumer level of 
engagement with community providers. 

370 Project: With new dollrus from AMH, MHASD is participating in a 3-county pilot project 
for consumers chruged with misdemeanor crimes and otdeted to undetgo an "Aid and 
AssistJT teat until F'it" evaluation, with the intent of diverting them ftom the ctiminal justice 
system to the mental health system. This project will provide: evaluation of mental status, 
options and recommendations for stabilization, evaluation of basic needs, and coordination of 
setvice with criminal justice and mental ~ealth systems. MHASD is hiring 2 qualified mental 
health professional case managets to facilitate increased engagement with the Ctiminal Justice, 
County Mental Health and State Hospital systems. Staff will function as connectors to benefits, 
housing, medical and social sex vices, and m~ntal health outpatient set vices. 

Waitlist Reduction Pr"Oject (WLRP): With on-going AMH funding, MHASD is implementing 
changes in this program .. The WLRP position dedicated to providing engagement, transition 
planning and community support services to Multnomah County residents in the State Hospital 
was initially sited with a community mental health ptovider . With the advent of co-management, 
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MHASD has changed this to a Cmmty position in order to increase facilitation of discharges of 
Multnomah County tesidents from the State Hospital. The staflbegins engagement with State 
Hospital patients soon after admittance, and continues providing discharge-planning sexvices up 
to the point of a successful placement in the community. 

C. Older Adult Service Plan 

Older Adult Needs · 
MHASD recognizes that older adults often have unique needs and circumstances .. Elders, as well 
as their frunilies and pmviders, often fail to recognize treatable mental disorders .. Acc01ding to 
SAMHS~ "mental disorders are not a nmmal part of aging, yet a significant number of older 
adults have these setiol.Is but treatable diseases .. " (Community Integration {01 Older Adults with 
Mental Illnesses Overcoming Barriers and Seizing Opportunities, SAMHSA, 2004) 

Suicide prevention is also a major concern .. Oregon has the fowth highest suicide rate in the 
nation for older adults, especially fot older males, who have nine times the suicide tate of older 
females iti the state .. Older adult suicide rates are the highest of any age group .. (Oregon Older 
Adult Suicide Prevention Plan, DHS Office of Disease Prevention and Epidemiology, 2.006 .. ) 

People older than 60 make up more. than 14% of the county population. 

Gener'81 Multnomah County Population (2000 Census): 

• Total County Population 660,486 100.0% 

• Persons Age 60+ 94,567 14.3% of County 

• Pe1 sons Age 65+ 73,607 1 L 1% of Cotinty 

Multnomah County anticipates growth over the next decades in the number of oldet adults With 
mental disorders, largely due to the aging of adults who already have se1ious mental health and 
addiction issues. Ihe number of oldex adults in Oregon is expected to double over the next thirty 
years, largely due to the maturation of the "baby boomet" cohort, who will begin to reach age 65 
in 2011. Greater longevity tesulting from impxoved health care and other social factozs adds to 
this projection. 

In 2001, the Governor and Oregon State Legislature recognized these special needs and created 
SB781, to support county mental health and developmental disability programs to include 
preventive mental health se1vices and early identification of problems fm oldet adults .. 

Current Service Capacity 
MHASD is developing both providei' capacity and outreach to address the mental health needs of 
older adults who may not able to access care because they are isolated, lack the knowledge of 
what is available, lack resources to pay for services, have significant medical issues, perceive a 
stigma in seeking help, or lack ability to navigate the system. 

Outr·each Services 

Oregon's 2006 Suicide Prevention Plan lists clinical outreach programs to older adults as a key 
strategy in reducing suicide for this age group .. Outreach is also ctitical in locating elders with 
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treatable mental disorders. Because reaching oldet adults requires unique strategies, MHASD has 
partnered with Multnomah County Aging and Disability Services Division (ADS) to develop a 
collabmative outreach system and educate MHASD staff about general senior services and issues 
related to aging. 

Mental Health Call Centel' staff have been trained to interface with the ADS 24-how hotline to 
coordinate mental health Ciises that may be called in to either system .. I he Call Centet may be 
contacted by hospital emergency deprutments, the Health Department, or primary care pmvidets 
who identifY an older adult needing mental health services .. Older adults needirtg services may 
also be located thxough contact with 24-how mobile outreach, 01 the wgent walk-in clinic .. 

The Multi-disciplinary Team (MDT) is a collaboration between MHASD and ADS .. ADS staff 
developed the model and ovetsee the program within their Adult Protective Services (APS) 
program, while MHASD manages contracting and payment. Ihe conttact for MDI services was 
recently awarded to Lutheran Community Services as the lead agency, based on their work with 
immigrants and cultwally specific populations, which will enable the MDT team to address the 
needs ofMultnomah County's diverse seniors and people with disabilities. The focus is on 
emergent and acute needs, usually where mentai health and APS intersect. Ihe MDI .provides 
outt·each, assessment, short-term counseling and stabilization, and linkage to apptoptiate follow­
up mental health tr·eatment. 

Tr·eatment Services 

Services for all ages of consumets 18 and older· rue provided through MHASD' s outpatient 
provider agencies, including setvices foi older adults .. 

New this year·, specialized outpatient services in long term car·e rue being provided by Cascadia 
to older adults in nursing homes, adult foster homes and residential care facilities, as a 
component of'Vetity services .. Rather· than focusing on outr·each and assessment as had been the 
case previously, this Cascadia service now focuses oil on-site delivety of enhanc(;!d services to 
oldet adults identified by theit facilities ot the MDT 

Service Gaps and Unmet Needs 
Older adults too often do not access traditional mental health services because ofunfamiliruity or 
stigma. Theil unique needs require the use of se1vice modalities, such as co-location with other 
aging services or consistent engagement, to normalize mental health treatment. 

There is a lack ofresidential housing options for oldet adults with mental health issues. There is 
also a lack of targeted addiction treatment for older adults, who often face this issue. 

Mental health and addiction issues alone do not usually cause an impaitment that would meet the 
state's setvice priotity levels, and qualifY a senior for ADS setvices. This can result in difficulty 

·determining which pmgr·am has the capacity to provide case management (MHASD or ADS), or 
crisis services (Project Respond or Adult PIOtective Services). Wher:e medical and mental health 
issues are both ptesent, it may n~quire specific testing to determine the best tt·eatrnent approach. 
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• Increase capacity to address older adult behavior issues thtough training for provider staff 
that includes such topics as: understanding the differences between dementia, 
Alzheimer's, depression, and othet types of mental disorders, and how to normalize 
mental health treatment 

• Increase the supply of gexiattic mental health specialists, and encourage adequate 
compensation to improve retention among providers. Encowage a model where a 
geriatric specialist is available to consult with any provider who is setving an older adult. 

D. Alcohol and Drug Prevention Plan 

Prevention Planning 
Compr·ebensive Prevention Study: A study on the status of prevention in Multnonuih County 
was undertaken by the University of Oregon in fhl12005 through .June 2007 .. The study 
summarized existing tesearch findings about key chatactetistics and critical intetvention points 
of a comprehensive prevention program fot: Multnomah County, and conducted a scan to 
determine which charactetistics and intervention points ar·e cmrently implemented. The report 
concluded that there is a need fox a comprehensive prevention system in Multnomah County .. As 
a result, the Commission on Children Families and Community conducted additional study to 
determine next steps. Part of the cmrent e:ff01ts by the A&D Ptevention Coordinatm and ~ther 
County personnel is to create a shared definition of prevention, and an inventmy of County 
prevention pwgxams .. 

Community Action to Reduce Substance Abuse (CARSA) is continuing their planning and 
visioning work. CARSA recently developed a vision fot a Portland Dmg Strategy, which will be 
presented to the Portland City Council in the near future .. Collaboration regarding problems with 
methamphetamine use culminated in implementation of Oregon precwsor laws that have 
virtually eliminated local meth. labs and fostered planning that r-esulted in sevetallarge treatment 
and law enforcement systems grants. The CARSA coalition produced the second edition of the 
Portland Profile, which tracks substance abuse indicators and identifies key areas of concern, 
which is taken into consideration in MHASD prevention planning .. 

Availability ofPl'evention Funding: Only one setvice element, A&D 70, is specifically focused 
on prevention. A&D 80 includes both prevention and early identification .. Due to severe funding 
limitations for other service elements, l~ss than $500,000 out of $31,800,000- or 1 .. 6% of 
subContracted funds- rue being devoted to prevention .. I o ovet·come this en01mous imbalance, 
every effozt will be made to foster prevention dwing system design, to leverage resom·ces, and to 
obtain additional resources. 

Pr·evention Goals: The following goals have been developed for the A&D Prevention Program. 

• Stabilize and/or strengthen existing prevention initiatives and collabmations, and 
continue intersystem collabmation and integxation efforts. 

• Incorporate best-ptactice approaches, including family-strengthening strategies and 
sezvices across the continuum of prevention and tt·eatment services. 

• Increase access to services for very high tisk and/or under-served pop~ations. 
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Consistent with the Federal Center fot Substance Abuse Prevention (CSAP) stiategies, MHASD 
Will deliver A&D Prevention services in the following areas: . 

CSAP Strategy MHASD A&D Prevention 
Program (A&D 70) 

Information dissemination on substance use, abuse & addiction MHASD Prevention Coordinator 
and their effects on individuals, families and communities: 
Education and interaction between an educator/ facilitator and Housing Authority of Portland 
p_articipants to affect critical life & social skills, including decision-
making, refusal skills, critical analysis and judgment abilities. 
Alternatives through participation of target populations in Housing Authority of Portland 
activities that exclude substance use. Latino Network 

Asian Family Center 
Problem identification and referral for those who have indulged Housing Authority of Portland 
in illegal/age-inappropriate use of tobacco or alcohol, to assess 
if their behavior can be reversed through education. 
Community-based process to enhance the ability of the U~tino Network 
community to more effectively provide prevention and treatment Asian Family Center 
serviCes for substance abuse disorders. MHASD Prevention Coordinator 
Environmental strategy to establish or change written/unwritten [Underage Drinking, funded by 
community ~tandards, codes and attitudes, influencing incidence AMH in the past, emphasized an 
and prevalence of substance abuse in t.he general population. environmental strategy] 

Fund Allocation 
The Multnoinah County Mental Health and Addiction Services Division tecommends suppmting 
the following A&D 70 prevention program elements: 

• Maintain a full-time (1..0 FIE) A&D Prevention Coordinatm, plus $500 in tiavel funding. 

• Maintain the A&D Prevention contracts spending level fot minmity se1vices by continuing 
support for the Housing Authmity ofPmtland youth services program, a long~term 
collabmative prevention iiri.tiative which setves a high proportion of people of colm in public 
housing communities, and two cultW'ally specific community-based mganizations .. 

• Maintain technical assistance suppmt fot existing and new prevention community coalitions. 

A&D Pr·evention Coordinator·: Due to union-mandated salary and benefit inCieases for the 
position, the A&D 70 base funding remaining fm contlacted prevention activities is reduced 

· approximately 5% in the upcoming biennium. In mder to foster system stability, only one large 
and two small ongoing long-term pxogxams will be funded using A&D 70 base funding .. 

A&D Prevention Contracts 
The Housing Authority of Portland (HAP) will receive the largest funding commitinent in the 
A&D 70 prevention plan .. This collabmative effort, managed by HAP, involves multiple :funders 
and planning processes, including the City ofPmtland's Children's Investment Fund (CIDF).. A 
competitive ptocurement was held by HAP dming 2007 for the A&D 70 funded portion of the 
program, which p10vides aftet'-school clubs and cme sexvices to youth and their families, 
including school liaison sexvices, individual tutoring and mentoting, and home visits .. It also 
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otfets a Reading Together progtam and monthly alumni gtoup based on the best practice 
Families and Schools I ogethex (F AS I) program, adapted to focus on an identified need of 
improving reading readiitess .. HAP regularly updates and revises details of the program; for 
example, staff assigned to New Columbia have been re-assigned to Gateway Patk due to the 
increase in other setvices available to New Columbia residents .. 

The Latino Youth Network.will provide project coordination and outreach to engage youth in a 
youth soccer team, which will participate in the Oregon Youth Soccer Association's league. 

The Asian Family Centel''s TUNE (I eens Uniting fm a New Era) program will develop youth 
leade1ship by involving youth in planning and implementing projects and community events. 

Additional State Funding: 
Additional funding fiom competitive gt·ant awards will double contracted prevention funding, 
from approximately $400,000 to $800,000 .. 

Safe and Drug-Free Schools (S&DFS) funds were recently redirected to a new cascading 
service learning and mentoring program which focuses directly on the goal of fostering school 
success .. In this student peer suppott project, college students will work with high school 
students, building teams to wotk with grmnmar school students to help promote the younger 
children's academic success, while involving the older students in sexvice lemning .. 

The Strengthening Families (SFP 10-14) grant provides stattup funding to begin implementing 
this highly effective program county-wide, struting this yem. Staffed by Life Works Nozthwest in 
HAP locations, this pzogram involves sixth graders and their parents in a weekly evening event 
for 7 weeks .. Over dinner, a family issue is mtroduced, after which patents and youth separate for 
an initial discussion on the topic, then get back together for a second how and share in a joint 
discussion. LifeWotks staff will recruit faith-based organizations to pmvide volunteers who will 
learn to lead the program for their congregations, and help expand the progtam in schools. · 

Duling 2007-09, state competitive funding is making it possible to offet the Str·engtheiling . 
Families evidence-based family training pwgram to FiAP families at one HAP location, six 
associated SUN schools, and an additional middle school. This funding is also training faith 
community volunteer· gr·oups to provide additional low-cost trainings throughout the coUnty .. 
Additional County funds are being sought to expand this program and recmit additional faith 
community volunteet groups to futthet leverage resources, making SFP 10-14 the county's 
largest A&D prevention program. · 

Strategies to Address Underage Drinking 
AMH previously provided specific funding for reducing undetage drinking. This funding has 
since been eliminated. Without access to dedicated funding, MHASD has allocated $10,000 to 
this effort fiom othet funds, less than a quarter of previous funding .. CWient efforts focus on 
convening partners to redesign the Minor in Possession system, explming increased 
consequences for youth in possession of alcohol. However, implementation of a new system, 
including public education and addressing access to alcohol products, will be difficult without 
additional dedicated funding.. · 
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MHASD actively patticipated in the Commission on Children, Families and Community~led 
planning ptocess for this 2008-2014 community-wide plan .. After cmeful delibetation, the CCFC 
and County Board decided that this 6-Year Community Plan will focus on two btoad goals: 

1) Iinprove academic success and high school completion rate, and increase student 
access to medical cm·e; and 

2) Decrease povexty tates fot families with children, patticularly for low-wager eatnex-s. 

All activities in the proposed A&D 70 categoty suppott the top goal: academic success and high 
school completion .. Fedetal funds, flowing through AMH for Safe and Dtug Ftee Schools, will 
be spent on progxams specifically focused on school success. 

Support for Ongoing Development of Community Coalitions 

The Multnomah County Ptevention Coordinator will continue to be a patticiparit in the activities 
of the substance abuse prevention coalition, CARS A. 

Multnomah County staff patticipated in the development of the second edition of the Portland 
Profile, pubiished by CARSA, a publication that gives data on substance abuse ptoblems .. Staff' 
will continue work on updating and improving the quality and utilization of this product. 

\ . 

Cultural and Gender Specific Programs . . 

A&D 70 funding will continue to support cultutally ·specific coalitions and community-based 
otganizations at approximately the cunent level. These are the Latino Youth Network and TUNE 
(Teens Uriiting for a New Era), a project through Asian Family Center.. 

Professional Development Training for Prevention Staff & Providers 

A ptiority fm the Prevention Cootdinatot will be patticipating in an.d providing technical 
assistance to CARSA, a substance abu8e ptevention coalition was formed as part of the ONDCP 
(Office of'National Drug Control Policy) Majox Cities Initiative .. This coalition is implementing a 
Dtug-Free Communities grant, adding new pattnets, and Wiiting a P01tland Dzug Strategy .. 

Specific Prevention Strategies 

A&D prevention programs, outputs, and outcomes ate listed in Attachment 10, Subconttact 
information is provided in Attachment 1 . 

E. Addiction Service Plan 

Current Services 
MHASD provides an ruray of Addiction Treatment sexvices, including case management, 
transitional housing, and telapse prevention designed to assist clients in their stmggle to achieve 
and maintain their sobdety .. Sexvices include: · 

• Addiction Services - Detoxification, Residential, Outpatient, Methadone I reatment, 
SuppOited Housing, and Suppott and Education. 

• Mentor-ship ptogxams for clients with substance abuse problems to support them in 
Iecovexy group patticipation as well as othex· seivices .. 
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• Cultw:ally and linguistically appropriate tteatnient to high-risk clients with a 
substance abuse disordet. 

Ihe majority ofthes~ treattnent services were procmed in 2004 in a joint procurement by 
MHASD and the Departtnent of Community Justice (DCJ). Procm;ement planning included a 
seiies of community meetings attended by clients, family members, community members, and 
treattnent provider staff' held in 2003. 

The Alcohol and Thug Assessment and Referral program designs tteattnent programs for 5,100 
individuals annually including individuals charged with driving under the influence of 
intoxicants .. MHASD provides over 1,100 outpatient tteattnent slots per year·, and sp~ds over 
$450,000 per month on residential tleattnent .. However, this is estimated to meet only 50% to · 
60% of demand .. 

Unmet need is the largest single ~actor cmrently influencing addiction planning in Multnomab 
County .. Over 300 people are on the wait list for residential treattnent.. The reduction last year· in 
methadone slots has increased the pressme on that system. Wait lists for general outpatient 

. treattnent are groWing, a recent development in Multnomab County .. 

Incteasingly, high pti01ity clients must compete f01 the same limited resources,. Ihese high 1isk 
groups include people needing addiction treatment who ar·e: being discharged from jail; fi'equent 
offenders at Community Comt; homeless individuals needing to access dmg fiee housing; N 
drug usets; and women seeking residential tr·eattnent as part ofDHS agreements to have theii 
children retmned .. Many other low income county residents have equally mgent needs to obtain . 
addiction treattnent for themselves or family members .. 

Coordination with Residential and Detox Providers 
The four A&D residential providers all have outpatient programs, streamlining coordination 
from one phase oftr·eatment to the next. 1hese providers (CODA, DePaul, LifeW01ks 
Northwest, and the Letty Owens program ofCential City Concerns), along with Central City 
Concem's Hooper· Detoxification Center, (including the CHIERS outreach van, a sobeting 
pmgr·am and a sub-acute pr·ogram), have longstanding relationships and are knowledgeable about 
each othet 's setvices .. 

Contr·act changes are planned over· the coming year· so that all outpatieni and residential 
treattnent providets will set aside a ptoportion of tleattnent slots to facilitate movement of 
individuals out of detox and into residential and treatment, at the level appropriate fm their 
needs .. 

Coordinating with Criminal Justice 
In 2003 ~d 2004, MHASD planned and implemented a joint pmcurement pi'ocess with the 
Departtnent of Community Justice (DGJ) for alcohol and dmg (A&D) tr·eattnent setvices .. 
Resulting fiom this is an integrated system, in which DCJ manages their own treattnent slots and 
purchases services ft·om A&D providers .. 

The allocation of State AMH and Counzy General Funds to provider·s and services selected 
through the RFPQ was done to maximize resources and provide as broad an ar1ay of A&D 
setvices as possible. This allocation is evaluated annually based on the ctitetia in the RFPQ, but 
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primarily on the resowces available. MHASD and DCJ co-chait a monthly meeting with these 
shared pmvidets and jointly manage the treatment system. 

DCJ recently compmed individuals involved with probation or par·ole with those receiving A&D 
services and found a 32% overlap of mostly lower level offenders. This figure highlights the 
need for continued coordination .. 

The Addiction ptogram, in conjunction with DC.J, is cwxently planning a new joint 5-year 
procurement which will be xeleased in 2009" In conjunction with DC.J, ow· citizen's councils, the 
provider netwmk, and others, the Addiction program is developing initiatives to: strengthen the 
connections between setvice levels, particularly between detox and residential; increase the 
availability of transitional housing; increase the focus on employment services; and develop 
practices to increase our rate of successful completions in treatment Allocations from this · 
pmcess will be effective JUly 2009, and may be different fi:om the cuirent system.: -

In Muitnomah County, drug court refettals and prioritization are handled by DC.J. Clients are 
referred to agencies that have contracts with the drug courts .. 

Use of Evidence-Based Practices 

MHASD's Alcohol and Drug program is working with :Providers to enswe ptogress toward 
satisfying SB 267 requirementS for the incremental implementation of evidence-based practices. 
At this stage, this effort is ahead of schedule .. As A&D makes funding changes or adds new 
pmvider-s, providers ar·e asked to specify which evidence-based practices they ate using, and this 
is added to their contracts .. Common practices being that are cuuently being used include: 
Cognitive Behavior Ihetapy, Motivational Intexviewing, Seeking Safety, and the Mattix Model.. 

F. Problem Gambling Service Plan 
MHASD Gambling Services are guided by a public health approach that takes into consideration 
biological, behavioral, economic, cultutal and policy detetminants influenciD.g gambling and 
health .. The pmgr-ams incorporate prev~ntion, harm reduction and multiple levels of tteatment, by 
placing emphasis on qualjty of life issues for the gambler, then· fainily and the community .. 

Gambling addiction treatment uses evidence-based practices in an outpatient setting for 
individuals diagnosed with problem or· pathological gambling .. Annually the County's tt·eatment 
pmviders serve approximately 540 gamblets and 102 family members, fot a total of 646 
individuals .. The average successful completion rate in the county is 39% .. Countywide data 
shows that problem gamblers seeking treatment can access setvices in less than five days. 

Pmblem gambling tt·eatment setvices are closely aligned to Multnomah County's Basic Living 
Needs funding priority, in that these progr·ams promote healthy behaviors. The tt·eatrnent focus is 
on relieving initial client stress and crisis, supporting the client and fainily members in tr~atment, 
and assisting the family to retwn to a level of healthy functioning. Pmblem. gambling treatment 
assists the gambler and family in managing then· finances, rebuilding trust within the family, 
learning gambling prevention techniques, and maintaining recovety. 

Last year·, MHASD completed a successful Request for Provider Qualifications (RFPQ) process 
for the five-year period from July 1, 2007 through .June 30, 2012. Ihis process resulted in the 
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selection offom· qualified ptevention and treatment providers, continuing the wotk of Cascadia, 
Life Works Northwest, and Oregon Health Sciences Univ~sity's Behavioral Health Clinic, and 
adding Volunteers of Ametica/ InAct as a new provider.. · 

hi addition to these treatment providets, two outreach and engagement providers were selected. 
Life Works Northwest teceived a conttact for specialized outreach to African Americans and 
Cascadia received a conttact for countyWide outteach and public information. -

No significant changes to the cwrent setvice delivexy system ate foreseen for the near futw·e . 

• 
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VI. Allocation and Use of AMH Funding 

A. Allocation Chart 
Funding fi·om the State Addiction and Mental Health Division is allocated Multnomah County 
MHASD programs as follows: 

Allocation and Use of State AMH Resources 

SerVice Element Service Provision 

LAOl Mental Health and Addiction Setvices Division Administiative Expenses .. 

Adult CMI case management/care coordination, tiial visit monitozing, abuse 
MHS20 investigation, residential case management, and other setvices designed to ptevent 

hospitalization.. 

MHS22 
Children and adolescent mental health sezvices including eatly childhood, school 
aged, intensive in-home tieatment, tt·eatment foster care, and care coordination. 

MHS24 Acute mental health seiVices including inpatient hospitalization .. 

MHS25 
Adult and Child non-OHP community ctisis setvices including crisis walk-in clinic, 
mobile outreac~ and crisis line .. 

MHS28 Mental health residential sezvices. 

MH~30 PSRB 

MHS35 Older adult mental health sezvices, including the multi-disciplinmy team. 

MHS38 Residential 

MHS39 I ransitional housing 

A&D60 
Special projects including the housing ci>nference, family mvolvement team and 
services to Latino youth.. 

A&D61 
Residential alcohol and drug ti·eatment, including sezvices to pregnant Afiican 
Amezican women .. 

A&D62 
Housing fot dependent childr·en whose pat·ents m·e in alcohol and drug tesidential 
tieatment. 

A&D66 Outpatient alcohol and drug n·eatment 

A&D70 Ptevention!Eru:ly inteivention setvices 

A&D71 Youth alcohol and drug residential tt·eatment 

A&D80 Gambling prevention set vices 

A&D81 Gambling tieatment setvices 

A&D83 
Gambling treatment enhan~ent including brochw-es and gambling awareness 
week.. 
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MHASD requires in its contracts that all adult mental health providers follow the State statute 
regarding evidence-based practices (EBP).. For 2007-09. the statute required that at least 50% of 
state funds used to treat people with mental illness who use or have a propensity to use 
emergency mental health services be delivexed with evidence-based practices, and 50% of.state 
funds used to tleat people with substance abuse problems who have a propensity to commit 
crimes be used for the provision of evidence-based practices .. In 2000-11, this increases to 75%. 

MHASD is ahead of requirements for implementation of evidence-based practices .. Evidence­
based practices among MHASD staff and sub-:contxaeted providets me actively promoted 
through tlaining on specific clinical practices, specific contlactual requirements fOI new and 
.amended contracts, monitoring of fidelity of practice implementation, and providex technical 
assistance. 

Childr·en's System of Care Evidence-Based Practices 
Contiacts for Intensive Community-based I teatment Sexvices, School-Age Children and Early 
Childhood requite pr·oviders to use at least th~ following evidence-based practices: 

• Multi·Systemic Therapy 
• Multi Dimensional Treatment Foster Care, Oregon Social Leaming Center 
• Ttansition Age Youth Services based on Assertive Community Treatment model 
• Cognitive Behavioral Therapy 
• Incredible Years 
• Wraparound Services 

MHASD is also in the process of integrating an evidence-based family readiness assessment tool 
into the outpatient intake process, the Family Check Up (FCU) model. 

Adult System of Cue Evidence-Based Practices 

A minimum of six fidelity models have been implemented in the adult mental health system: 

• Supported Employment 
• Co-Occuuing Disorders: .Integrated Dual Diagnosis Treatment 
• Illness Management and Recovety 
• Family Psychoeducation 
• Assertive Community I reatment 
• Medication Management Appmach in Psychiatry. 

Addiction Services Evidence-Based Pr-actices 

An inventoty of the evidence-based ptactices implemented by each provider has been developed, 
which has been compared to the National and State OMHAS lists of evidence-based practices .. 
Common evidence-based practices used by pzoviders include: 

• Cognitive Behavior Therapy 
• Motivational Intexviewing 
• Seeking Safety 
• The Mattix Model 
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Provider allocations are largely based on the major RFPQs released by MHASD since 2004: 

1.. 2004: MHASD and DCJjoint RFPQ for Alcohol and Drug Service providers · 

2.. 2005: System of Care for Children and Families, Children's Intensive Mental Health 
Treatment 

3 .. 2005: System of Care for ChildJ:en and Families: Seivices fot School-Aged Children 

4. 2005: Adult System of Cate RFPQ 

5.. 2007: Problem Gambling Setvices RFPQ 

6. 2008: Early Childhood System of Care RFPQ 

Each RFPQ is designed to move the County's mental health and addiction system to the next 
level of competency and gain greater control over the quality and cost of services .. 

In addition to program improvements desctibed below, MHASD will add a data analyst and 
impmve information technology to increase capacity for data-based management decisions .. 

The changes listed below al'e explained in greater detail in each pl'ogr·am plan (section V). 

1. Access to· the System of Can 

Continuing "front door'' services include: 

• Mental Health CaD Center, available to all County Iesidents 24 hours a day, 7 days 
a week, including dedicated lines for immediate access by police and couections. 

• Mobile Cr·isis Teams, available 2417, to support police, emergency piOvidets and 
·hospitals to triage and l4:tk people in a Ciisis with mental health services .. 

• Urgent Walk-In Clinic, open 7 days a'week from 7:00a.m .. uniil10:30 p.m .. , 
providing no-appointment necessary assessment and treatment. 

Improvements include: 

• Expand the family focus of the Call Center, With more child and family specialists, 
and emphasis on navigation support and access to the entiie continuum of care .. 

2. Links with State Hospital & Inpatient Providers 

Cunent links will be maintained, including: 

• Mental Health CaD Center· as a first point of contact for local acute facilities and 
emergency departments, to con8idet· the medical necessity for acute car·e services, and 
to assess divetsion altetnatives. The Call Center· also notifies the individual's · 
tr·eatrnent providet· of an admission .. If there is no provider, the Call Center links to a 
provider to offer outpatient mental health services, usually prior to discharge. 

• Pre-Conimitmentllnvoluntary Commitment Pr·ogram investigates all ''Notices of 
Mental illness" to determine whether persons held for nien;tSI health t!eatrnent should 
be refeued for civil commitment, and helps explore less restrictive treatment options .. 
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• Post-Commitment Monitors connect individuals upon discharge with community 
mental health treatment providers. They also follow each M~tnomah County resident 
committed to the State Hospital, and pruticipate in dischruge planning. 

Impmvements include: 

• Post-Commitment Services is designing an electronic tr·acking system for residents 
placed in other counties upon dischruge :from the State Hospital, to facilitate eventual 
return to Multnomah County .. 

• The new Critical Time Intervention (CTI) program will provide intensive case 
management fot individuals with high utiljzation of inpatient care, psychiatric care or 
involuntaiy commitment, for up to 90 days .. en case managers will exit once-there is 
a solid link to a provider and natwal supports .. 

3. Child, Youth and Family Services 

This plan continues: 

• The Children's System Change Initiative (CSCI), using state funds to serve non­
Medicaid children and youth in, or at risk of, psychiatric residential treatment 
set vices .. Coordinators fmm a child and f8mily team to develop a service cootdination 
plan, to met needs of the child and family in the commuruty, at home and in school. 

• Intensive Community-based Tr·eatment Services are pmvided where needed to 
prevent higher levels of out of home placement. 

Improvements include: 

• Eiigagement of the Oregon Family Support Networ·k (OFSN) to help develop a 
meaningful youth voice for consumers under age 21. 

• Implementation ofthe Ear·ly Childhood System of Care .. An RFPQ is currently 
being processed to determine which providers are qualified to deliver these seivices. 

• Family System Navigators: An RFPQ this year will result in support by advocates 
knowledgeable about the system to help frunilies access mental health services. 

• Sub-acute Services: An RFPQ for sub-acute setvices this yeru resulted in services . 
for youth ages ll to 18 who can be diverted fiom a higher level of cru·e placement, or 
who need short-term (5 to 9 days) step-down placement fs:om hospital acute car·e .. 

• Intensive Outr·each: Using new state funds, this cooperative pmgram with DHS 
Child Welfrue will help families access and complete Cowt-mandated treatment, 
resulting in the opportunity to regain child custody and presetve the family.. 

• A new Early Psychosis Progr11m will be implemented to reach youth at the initial 
episodes of psychosis (usually under age ·25), and provide eruly intervention to 
improve outcomes and maintain faririly ties" 
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• Integration of mental health and addiction treatment for those with co-occwring 
disorders, and a smooth continuum of setvices between mental health, addiction, 
housing and ctiminal justice setvices. 

• Strategies to help those impaired by a cycle of mental illness, substance abuse and 
homelessness, and often involvement with the ctiminal justice system as well, move 
into stable living situations an.d receive effective treatment. 

• Assure that all pmviders deli vet culturallY and linguistically appropriate treatment··· 

• EmphaSize consumer-centered and peer-deliver·ed support networks, and 
engagement of families and natural supports .. 

Improvements to the system of care include: 

• A new focus on integration between mental health and primary care, encowaging 
placement ofRNs in mental health clinics to address co-occwring medical disorders .. 

• Expand training for pmvidets on effective practices, and increase technical 
assistance and consultation. 

• Diversifying the pi'Ovider· networ·k, incorporating providers of unique services such 
·as supported employment, suppmted education and designated outreach, to expand 
system capacity and options for consmner choice .. 

• Continue to promote transitional and permanent housing, including low-baniet 
housing for immediate access for individuals with mental health and addiction needs, 

• Increase our focus on transition age youth, by exploring what is needed to best meet· 
the needs of youth just coming into the adult system of care, preserving their family 
relationships and supports .. 

Improvements funded by AMH include: 

• Critical Time Intervention (CTI): Using AMH ctisis funding, this project (also see 
above) will address the needs of those being discharged from institutional care, who 
need assertive shmt-tetm intervention to reduce risk ofi'eadmission. 

• High Utilization Diver·sion (HU Diversion): Additional AMH case management 
funding will focus on mentally ill individuals who are habitual users of high intensity, 
high cost setvices: State and local hospitals, and jail. Diversion staff will connect a 
petson with housing. benefits and setvices to divett at the point of admission, or 
reduce .the length of stay in jail or hospital after an admission 

• Supported Employment (SE) Initiative: New AMH funding Will help people with 
mental illness find jobs .. Contracted providers will work in NE Poxtland to include 
Afiican American consumers, and in a downtoWn. location, targeting those with dual 
diagnoses, criminal justice involvement or homelessness .. 
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• Mental Health Court Pilot Pr·oject: With new dollarS :from AMH; this collabmation 
with the Ctiminal Justice System and Coutts will help divert mental health consumers 
by connecting individuals divexted from jail with benefits, housing, medical and 
social services, and outpatient mental health setvices.. · 

• 370 Project: With new dollats fiom AMH, this 3-county pilot project will wotk with 
consumers chmged with misdemeanot crimes and ordexed to undexgo an "Aid and 
Assist!Tteat until Fit" evaluation. This project will evaluate mental status, options and 
recommendations for stabilization, and connect people to benefits, housing, medical 
and social services, and mental health outpatient sexvices. 

• Waitlist Reduction Project (WLRP): With on-going AMH funding, the care 
coordination for this program will become a County position to facilitate dischmges 
ofMultnomah County tesidents :from the State Hospital. 

5. Older Adult Services Service 

We will continue to provide: 

• A Multi-disciplinary Team, in collabmation with Aging and Disability Setvices and 
their Adult Protective Sexvices unit, through a subconttact to provide assessment, 
shod-term counseling, stabilization, and linkage to follow-up mental health tt·eattnent. 

Improvements in older adult services include: 

• New this yeru·, specialized outpatient services are being provided to oldex adults in 
nursing homes, adult foster homes and residential crue facilities .. 

6. Alcohol and Drug Pr-evention 

We will continue cuttent state-funded prevention programs, including 

• Housing Authority of Portland (HAP) youth sex vices program, which sexves a high 
proportion of people of color in public housing communities .. In collaboration with 
the City ofPottland's Children's Investment Fund (CHIF), this includes an after 
school program, a Reading I ogether ptogram, and Families and School I ogether. 

• Latblo Youth Networ·k for outreach to engage youth in a youth soccer team, which 
will patticipate in the Olegon Youth Soccer Association's league. 

• Asian Youth Network's TUNE (I eens Uniting for a New Eta), for youth leade1ship 
by involving youth in planning and implementing projects and community events .. 

Improvements fmm new competitive State grant awruds will add two progr·ams: 

• Safe and Drug-Fr-ee Schools focus directly on the goal offosteting school success. 
In this student peer supp01t project, college students will w01k with high school · 
students, building teams to work with elementa.Iy students to help promote younger 
children's academic success, while involving older students in sexvice leruning .. 

34 



Multnomah_County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan DRAFT 2.18.08 

• Str·engthening Families has been offel'ed to HAP families at one HAP location, six 
associated Schools Uniting Neighb01hoods (SUN) schools, and an additional middle 
schooL Faith-communitY volm1teers will be trained to lead the ptogram for their 
congtegations, and help expand the program in schools. Additional CoWlty funds are 
being sought to expand this program. 

7. Addiction Tl'eatment Services 

We will continue to provide an anay of Addiction Treatment services, including: 

• Addiction Services - Detoxification, Residential, Outpatient, Methadone Treatment, 
Supported Housing, and Support and Education. . 

• Mentor'Ship programs for clients with substance abuse problems to support them in 
recovery group participation as well as other services,. 

• Culturally and linguisticaUy appr·opriate tr·eatment to high-risk clients with a 
substance abuse disorder .. 

lmpmvements include initiatives to: 

• Strengthen connections between service levels, patticulady detox and residential .. 

• Increase the availability oftr·ansitional housing. 

• Increase the focus on employment services .. 

• Develop practices to incr·ease oui· r-ate of successful completions in treatment. 

The collaboration with DC J will be continued, by planning our second joint procmement process 
fot alcohol and drug treatnient services, fox setvices beginning July 2009. 

8. Problem Gambling Services 

These services will continue to provide treatment set vices to assist the client and fatnily to retutn 
to a level of healthy functioning .. Tteatment assists the gambler and family in managing their 
finances, rebUilding tl:ust, learning gambling ptevention techniques, and maintaining recovery. 

Improvements include: 

• An expanded an11y of provider'S, from three to fom·. 

• Providers for outr-each and engagement have been added, for specialized outreach to 
Afiican Ameticans, as well as for countywide outieach and public inf01mation .. 

# 
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Required Attachments. 

Addiction and Mental Health Division 

County Contact Information Form. 

Counzy:_·-----~M~u~Im~o~m~ah~-----------------------------

. Add.Iess: _____ ..:4=2 ..... 1.:::.S_,_,W'--'O=ak:::..:S=ti=e=et.::...:.Sw=·=te=-=5=2=0 ________________ _ 

City, State, Zip: Pottland. Oregon 97204 

Attachment 2 
DRAFT 

Name and title ofperson(s) authodzed to represent the county in any negotiations and sign any 
agreement: 

Name Karl Bximner Title Dix·ectot. Mental Health and Addiction Seryices Division 

Name:....N~/A~---------------Iitle NIA 

Name:__ _____ ,Ra~y~H=u=d=s=on~-------------~---------------
Agoocy ______ ,~M~w~m~o~m~M~C~o~un~w~ __ :__ ____________________ __ 

Add.I·ess:__ _____ _,_42""'l,_S=W.!.!.-:O=ak=....:.S=ti=ee=t,'"-'S:::..:w=-·te=-=5;.:2..:..0 ----~-------------

· City, State, Zip Poxtland. Oregon 97204 

Phone Numbe1 503-988-5018 . Fax 503-988-5870 
~~~~~-------------

E-mail. ___ . Ray.Hudson@co.multnomah.or.us 

Nmne:__ ____ ~L~ru~x~v~~L~an~g~d~o~n ____________________________ ___ 

Agency ____ ____;,M=w=m=o=m=ah=-=C=oun=ty..._ _________________________ _ 

Address. _______ ..:.4=.21"-""-SW..!.!......::O~ak=....:.S=tx=·e=et"-. :::<.:Sw=·t~e~5:.:::2..:..0 ____________________ _ 

Cizy, State, Zip Pmtland, Oregon 97204 

Phone Nun1ber 503-988-5464 ext. 26524 Fax-~50~3~-9:.:.:8~8-~5~87~0;__ ___ _ 

E-mail'--'-------'L....:ru~ty'""'.L=:::an=gd~o~n:l.;;@;;<!lc=o~.m~ul~tn=om~ah=.o2r~.u~s _______________ _ 
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Nrune _______ D~a~~·d~f.ti~·wu~g~o __________________________ __ 

Ag~cy_~--~M~w~m~om~-M~C~o~un~tt~---------------------------­

Adruess __ ~--~42~1~S~W~O~~~S~n~re~t~.S~u=rt=e~5=20~------------------

City, State, Zip Portland. Oregon 97204 

Phone Number 503-988-3076 Fax ""'50=3:......-9 ..... 8=8-=-5=87.._,0"--------__;__---

~mml. _______ =D=av~i=d.=A=.Hi='=d~ru=go=@~co=.m==w=m=o=m=M=·=o=r.u=s~--------------

Nrune ________ ,J=o=hn~Pe=w=s=o=n ________________________ __ 

Agency ____ ~M=w=m=o=m=ah~C=o=un~tr~--------~---------

Adruess ____ ..;;42=1"-'S:..W.:.,.:._::O=ak==-=S=n=·e=et"'-. S=w='te=-:5=20""----------·--------

City, State, Zip Portland. Oregon 97204 

Phone Number 503-988-5464 ext. 226.12 Fax ""'50=3:......-9=8=8-=-5=8-'-'70"------------:-

E-mail'---___ J=o=hn=.,_,_F=.P~e=ar=·so=n~@;;;c.;co=.m=ul=tn=om=ah=·=or=··us=--------,-----

Name _______ Sandy Haffe 

Agency Multnomah Coun 

Address 421 SW Oak Street Suite 520 

City, State, Zip Portland. Oregon. 97204 

Phone Number 503-988-5464 ext. 26659 Fax =50=3:......-9=8=8--=5=8.._,70,._ _____ _ 

E-mail. ____ =San==d~Y·=J.=H=ruffi~ey~@~c=o=.m=ul==tn=o=m=ah=·=or=·.us~----------
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Attachment 7 
DRAFT 

Addictions and Mental Health Division- Attachment 7 

PLANNED EXPENDITURES OF MA TCmNG FUNDS (ORS 430..380) 
AND CARRYOVER FUNDS 

·County: Multnomah 
( 

Contact Person: Keith Mitchell 
====~=====-------------------------------

Matching Funds 

Source of Funds .Amounts Program Area 
Federal Grant $2,002.802 Prevention & Treatment 

County General Fund $6,106,584 Prevention & Treatment 

2145 Tax ,$ 362,166 Prevention & Treatment 

Source of Funds Amounts Program Area 
CountY General Fund $3,750,376 Sobering & Detox 

2145 Tax $ 837,834 Sobering & Detox 

County General Fund $ 1,114,708 DUll 

Fees $1,000,000 DUll 

Carrvover Funds · 

AMH Mental Health Funds Planned 
Carryover Amount from 2007-2009 Expenditure Service Element 
We have no plan to carry over 2007-

· 2009 funds to 2009..:2011 

AMH Alcohol & Drug Funds Planned 
Carryover Amount from 2007-2009 Expenditure Service Element 
We have no plan to carry over 2007-
2009 funds to 2009-2011 
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Reviews and Approvals 

Attachment 2 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 2 

BOARD OF COUNTY COMMISSIONERS 

REVIEW AND APPROVAL 

County: Multnomah 

In accordance with ORS 430.258 and 430 .. 630, the Multnomah Board of County. 
Comniissioners has reviewed and approved the mental health and addiction 
services County Biennial Implementation Plan for 2007-2009. Any comments are 
attached .. 

Name of Chair: -=T-=-e=d_,Wh..:....:::.::e=e=le~r ___________ _ 

Address: 501 SE Hawthorne Blvd 

Portland, OR.97214-3587 

Telephone: 503-988-3308 

Signature: 
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Attachment 3 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 3 

LOCAL ALCOHOL AND DRUG PLANNING COMMITTEE 

REVIEW AND COMMENTS 

County: Multnomah: Adult Mental Health and Substance Abuse Advisory Council 
!AMHSA) 

Type in or attach list of committee inembets including addresses and telephone numbers. Use an 

astetisk (*) next to the name to designate meinbet s who are minotities (ethnics of color 

accoxding to the U.S. Bureau of Census) .. 

The Multnomah County LAD PC recommends the state funding of alcohoi and 
dtug treatment services as described in the 2007-2009 County Implementation 
Plan .. Further LADPC comments and recommendations are attached .. 

Name of Chair: Patricia Backlar.and Sue Waite. Co-Chairs 

Addt·ess: c/o 520 SW Oak Street, Suite 520 

Portland, OR 97204 

Telephone: 503-988-4055 (c/o MHASD, Irene Lee) 

Signature: 
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Attachment 4a 
DRAFT 

DHS Addiction and Mental Health Division -Attachment 4a 

LOCAL MENTAL HEALTH ADVISORY COMMITTEE 

FOR ADULTS 

REVIEW AND COMMENTS 

County: Multnomah: Adult Mental Health and Substance Abuse Advisory Council 
{AMHSA) 

Type in or attach list of committee members including addresses and telephone numbers. Use an 

astetisk (*)next to the name to designate members who are minodties (etlmics ofcolot· 

according to the U.S. Bureau of Census) .. 

The Multnomah County Local Mental Health Advisory Committee, established in 
accmdance with ORS 430.630(7), recommends acceptance of the 2007-2009 
Biennial County Implementation Plan. Fwther comments and recommendations of 
the Committee are attached.. · 

Name of Chair: Patricia Backlar and Sue Waite, Co-Chairs 

Address: c/o 520 SW Oak Street, Suite 520 

Portland, OR 97204 

Telephone: 503-988-4055 (c/o MHASD, It·ene Lee) 

Signature: 
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Attachment 4b · 
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DHS Addiction ap.d Mental Health Division·_ Attachment 4b . 

LOCAL MENTAL HEALTH'ADVISORY COMMITTEE 
FOR CHILDREN, YOUTH AND FAMILIES 

REVIEW AND COMMENTS 

County: Multnomah: Children's Mental Health System Advisory Council 
(CMHSAC) 

Type iil or attach a list of committee membets, including addresses and telephone numbers. 

The Multnomah County Local Mental Health Advisory Committee, established in 
accordance with ORS 430.630(7), recommends acceptance of the 2007-2009 · 
Biennial Councy Implementation Plan. Fwther comments and recommendations of 
the Committee are attached .. 

Name of Chair: Stephanie Boyer and Diane Wells, Co-Chairs 

Address: c/o 520 SW Oak Sti-eet, Suite 520 

Portland, OR 97204 

Telephone: 503-988-3999 x 24045 (c/o MHASD; Karen Mayfield) 

Signature: 
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Attachment 5 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 5 

COMMISSION ON CIDLDREN & FAMILIES 

REVIEW & COMMENTS 

County: Multnomah: Commission on Children, Families and Community 

The Multnomah County Commission on Children & Families has reviewed the 
alcohol and drug abuse prevention and treatment portions of the county's Biennial 
Implementation Plan fm 2007-2009. Any comments are attached. 

Name of Chair: =C~ar=1=-a.::;..P.:o.::il.=us::.::o~-----~------

Address: c/o 421 SW Oak St. Suite 200 

Portland 97204 

Telephone: 503-988-4500 (c/o the CCFC 

Signature: 
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Attachment 6 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 6 

COUNTY FUNDS MAINTENANCE OF EFFORT ASSURANCE 

County: Multnomah 

As requited by ORS 430359( 4), I cettify that the amount of county funds allocated to alcohol 

and dtug treatment and rehabilitation programs for 2005-2007 is not lower thari the amount of 

county funds expended dming 2003-2005. 

Karl Brimner, M.Ed., Director 
Name of County Mental Health Program Director· 

Signature 

Date 
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Attachment 8 
DRAFT 

DHS Addiction and Mental Health Division- Attachment 8 

LOCAL SERVICE DELIVERY 
AREA MANAGER FOR THE DEPARTMENT OF HUMAN SERVICES 

REVIEW AND CO:Ml\IIENfS 

County: Multnomah 

As Sexvice Delivery Area Manager fm the Depaxtment of Human Services, I have reviewed the 

2007-2009 Bie~al County Implementation Plan and have recorded my recommendations and 

comments below or on at attached document. 

Name of SDA Manager: ~Je~r~Iy~B~ur~ns~, ~D~is~tt~i~ct~2~-------
2446 SE Ladd Ave, Portland 

Signatwe: 

Date: 
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Attachment 9 
DRAFT 

DHS Addiction and Mental Health Division- Attachment 9 

LOCAL PUBLIC SAFETY COORDINATING COUNCIL 

REVIEW AND COMMENTS 

County: Multnomah 

The Local Public Safety Coordinating Council has reviewed the 2007-2009 Biennial County 

Implementation Plan. Comments and recommendations are recorded below or are provided on an 

attached document. 

Name of Chair: Commissioner Lisa Naito 

Address: 501 SE Hawthorne Blvd., Suite 600 

Portland, OR 97214 

Telephon~: 503-888-5217 

Signature: 
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Prevention Strategy Sheet 

County: Multnomah County Prevention Coordinator:: LaiTY Langdon 

Pmgrams for which AMH funding is requeste<4 with measurable Pmgram Outcomes (process 

objectives) and Intetmediate Outcomes (educational, attitudinal & behavioral objectives). 

Proposed Programs Proposed Outputs Proposed Outcomes 

CountY Prevention Plan • Provide technical assistance • (Process only) Prevention 
Oversight (1 .0 FIE on prevention work plan work plans, County prevention 

Prevention Coordinator) development, grant annual repmt completed. MDS 
opportunities, Minimum Data reports and annual report 
Set training and reporting, and submitted to AMH. 
providet annualrepmts. •Proposal(s) submitted to AMH 

for Statewide competitive 
prevention grant 

Community Mobilization! • Pmvide technical assistance to #Community pmtners' grants 

Coalition Suppott (1 0 A&D prevention coalition received 
FIE Prevention (CARSA) and Drug-Free # Prevention materials 
Coordinator) Communities Grant produced 

implementation. # Prevention programs 
•Provide A&D prevention sponsored by community 
technical assistance to other partners 
community coalitions. 
•PI'Ocess objectives: IA 
pmvided (at meetings). 

County Prevention • Prevention procwement • Pmcwe contract prevention 

Program Planning & planning .. programs .. 
Development (1 .0 FIE • Prevention implementation •Develop and update 2011-13 
Prevention Coordinator) planning .. Prevention Implementation 

• Monitm and report as required Plan as required by AMH. 
on Prevention High Level • Report outcomes, revise 
Outcomes; revise and report on prevention portion of County 
County SB 55 5 pr·evention Coordinated Plan as required 
logic models as needed. by SB 555 timelines. 

Latino Youth Network •15 Latino youth registered to •12 youth attend all piactices* 
I o pmvide pmject play in league games •12 youth attend all games* 
cooidfuation and outi·each to •Outreach to 15 pm·ents •12 youth participate m 
a youth soccer team that will •2 community pmjects planning, organizing, ari.d 
participate in the Oregon •2 pni.ctices per week implementing team pmjects 
Youth Soccer AssoCiation's •I 0 league games • 8 parents pmticipate in team 
DRL league .. activities 

(Outputs are per year) * Up to 2 excused .absences 
allowed for unavoidable 

· probletns. 
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Proposed Progr·ams Pr·oposed Outputs · 

TUNE Asian Youth • Recruit on-going pmticipation 
Progr"Bm. of 12 youth .. 

(Outputs are per yem) • Hold at least 6 meetings 
throughout calendar year .. 
•Implement at least two 
projects as determined by ptiOI 
annual retreat .. 
• Par~cipate in at least 3 
additional community events. 
• Hold a planning event to 
develop an activity plan for the 
next year. 

Prevention Services to •Serve 400 unduplicated youth .. 
Public Housing Provide 500 After SchoolClub 

· Communities sessions .. 
(Outputs are per year fot •Identify & engage 60 youth & 
entire program, funded by their families in core gi'oup 
A&D-70, Children's services, including school 
Investment Fund, and liaison, individual tutoring and 
Housing Authority of mentoring, as identified 
Pmtland.) through individual family 

goals .. 
• Provide 225 home visits with 
cote group .. 
• Provide six 6-session Reading 
Together groups. 

Attachment 10 
DRAFT 

Proposed Outcomes 
•Leaders do under 75% of 
event oootdination effort in 
year 1, under 50% in year 2 .. 
•80% of youth feel they have 
increased their leadership skills 
and feel more empowered .. 

•75% of Cote Group show 
increased academic 
achievement and 75% 
demonst:Iate decreased 
behavioral problems .. 
•50% of middle school children 
in after school clubs participate 
in community service projects .. 
•75% of families will report 
reading together regulady 6 
months after Reading I ogether 
pmgram completion .. 
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Reviews and Approvals 

· DHS Addiction and Mental Health Division- Attachment 2 

BOARD OF COUNTY COMMISSIONERS 

REVIEW AND APPROVAL 

County: Multnomah 

In accordance with ORS 430.258 and 430.630, the Multnomah Board of 
County Commissioners has reviewed and approved the mental health and 
addiction services County Biennial Implementation Plan for 2009-2011. Any 
comments are attached. 

Name of Chair: Ted Wheeler 
==~~==~-----------------------

Address: 501 SE Hawthorne Blvd 

Telephone: . 

Signature: 

Portland, OR 97214-3587 

503-988-3308 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. 08-030 

Approving the Multnomah County Mental Health and Addiction Services Division 2009-
2011 Biennial Implementation Plan 

The Multnomah County Board of Commissioners Finds: 

a. ORS 430.630 requires each local mental health authority to adopt a 
comprehensive local plan for delivery of mental health and addiction services for 
children, families, and adults that describes the methods for providing those 
services. The plan must be reviewed and revised biennially. 

b. The County's. comprehensive plan has been reviewed and feedback provided by 
the Local Public Safety Coordinating Council, Multnomah County Commission on 
Children, Families, and Community, Multnomah County Adult Mental Health and 
Substance Abuse Advisory Committee, the Children, Adults and Families District 
Manager for the Oregon Department of Human Services, and the Children's 
Mental Health System Advisory Council. 

The Multnomah County Board of Commissioners Resolves: 

1. The Board of County Commissioners of Multnomah County approves the 
attached Multnomah County Mental Health and Addiction Services Fiscal Year 
2009-2011 Biennial Implementation. Plan and authorizes its official submission to 
the Oregon Department of Human Services. 

ADOPTED this 20th day of March, 2008. 

REVIEWED: 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

Ted Wheeler, Chair oc::::::::::::: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MU TNOMAH COUNTY, OREGON 

SUBMITTED BY: 
Joanne Fuller, Director, Dept. of County Human Services 



Multnomah County 

Mental Health and Addiction Services Division 

2009-2011 Biennial Implementation Plan 

Treatment and Prevention Services 

for 

Mental Health, Addiction and Problem Gambling 

Submitted to the State of Oregon 

Department of Human Services 

Addiction and Mental Health Division 

3.13.08 



Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan 3.13.08 

Multnomah County Mental Health and Addiction Services Division 

2009-2011 Biennial Implementation Plan 

- Treatment and Prevention Services for 
. Mental Health, Addiction and Problem Gambling 

Table of Contents 

I. Introduction ........................ ; ................................................................................ ·2· 
II. Description of the Planning Process ................................................................ 3 
Iii. Priority Needs ................................................................................ · ...................... 6 ' 
IV. Access and Linkages .......................................... ~ ......................................... , .. 11 

A. Access to the System of Care ........................................................................ 11 
B. Functional Linkages with State Hospital & Inpatient Providers ....................... 12 

V. Program Plans.~ ........................................................................... .' ...................... 14 
A. Child, Youth and Family Service Plan ..................................... , ...................... 14 
B. Adult Service Plan .......... · ................................................................................ 19 
C. Older Adult Service Plan ................................................................................. 21. 
D. Alcohol and Drug Prevention Plan ................................ , ................................. 23 
E. Addiction Service Plan .................................................................................... 27 
F. Problem Gambling Service Plan ..................................................................... 29 
A. Allocation Chart ........... , .................................................................................. 30 
B. Use of Evidence-Based Practices ........ ; ......................................................... 31 
C. Rationale for Changes to Allocations ............................................................. 32 

Required .Attachments ; ............................................................... ~ ............................... 37 
County Contact Information Form ....................................................................... 37 
List of Subcontracted Services for Multnomah County- Attachment 1 .............. 39 
County: Multnomah .............. .42 
Reviews and App'rovals ........................... ~ ................................... · ....................... 43 
Prevention Strategy Sheet .. ~ ............................................................................... 51 

Contact Person: 
Karl Brimner, M.Ed., Director 
Mental Health & Addiction Services Division 
421 SW Oak St. Suite: 520 
Portland OR 97204 
Phone: 503-988-4055 
karl.r.brimner@co.multnomah.or.us 

For Additional Copies: 
Chris Murphy, Senior Administrative Analyst 
Mental Health & Addiction Services Division 
421 SW Oak St. Suite: 520 
Portland OR 97204 
Phone: 503-988-5464, Ext. 22458 
chris.murohy@co.multnomah.or.us 

1 



I. 



Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan 

II. Description of the Planning Process . 
System of Care Redesign 

3.13.08 

Prior to the 2005-2007 biennium, numerous public meetings were held to obtain provider and . 
consumer feedback on plans for a new system of care serving children and families, and a system 
of care for adults. These meetings involved a wide variety of County" residents, providers, 
stakeholders, consumers, and MHASD advisory council members in providing input. Utilization 
information, data on underserved populations, and input from these meetings were used to design 
an adult system of care and a system of care for children and families, which led to the release in 
2005 and 2007ofRequests for Programmatic Qualifications (RFPQ) to procure services.· 

The 2009-2011 Biennial Implementation Plan continues to implement this System of Care 
redesign plan, with ongoing input from citizens, consumers, providers and partners. 

Input from Consumers and Stakeholders 
The Children's Mental Health System Advisory Council (CMHSAC) updated their bylaws in 
2006 to require that at a minimum, 51% of membership will be consumers (including youth), 
family members, or child and family advocates, with half also being Oregon Health Plan (OHP) 
members. In 2007, CMHSAC adopted a statement of vision, mission and guiding principles for 

. Family-Driven Care. The Council took a significant role in providing input to MHASD's 
redesign of the System of Care for Children and Families, and on the content of the Early 
Childhood RFPQ released in December 2007 for procurement of early childhood providers. 

The Adult Mental Health and Substance Abuse Advisory Council (AMHSA) participated 
significantly in planning the system redesign in the prior biennium, and provided input to the 
2005 RFPQ for Adult System of Care services. During the 2007-09 Biennium, the Council has 
focused on strengthening its internal functioning. Membership has been expanded, with a focus 
on increasing consumer representation. 

Cu.ltural an<~ Ethnic Community members are involved in providing input to MHASD in part 
through representation on CMHSAC and AMHSA, as well as through culturally specific 
providers and programs. Currently, MHASD is investigating the needs of five priority 
underfunded ethnic populations: African American, Latino, Asian, Eastern European 
immigrants, and Native Amefi.can. Using County funds, a consultant is conducting focus groups 
with each population on needs and preferences for service delivery .. Findings from this effort, 
anticipated in spring of 2008, will inform decisions on funding for 2009-11 service contracts. 

Input from County Partners and Community Initiatives 
Comprehensive, Coordinated Plan (SBSSS Plan): The update of this 6-Year Community Plan 
was led by the Multnomah County Commission on Children, Families and Community (CCFC). 
MHASD managers actively participated on the Steering Committee for this plan, which was 
approved by the Board of County Commissioners and submitted to the State in January 2007. 

The planning process included a meta-analysis of 36 local planning documents and needs 
assessments, and collected input from the Steering Committee, the CCFC Board, and other 
community groups, engaging over 200 individuals directly. The top 18 pressing issues identified 
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by Steering Committee members were ranked by the number of reports that raised this issue; 
those where Multnomah County is below State benchmarks are marked with an asterisk (*-). 

Issues Identified by Steering Committee Members 

Access to Poverty* Affordable Hou~ing* Adult Substance Child Care Child 
Comprehensive & Home Ownership Abuse* Availability* Maltreatment* 
Health Care* 22 I9 I5 I4 I4 I3 
High School Unemployment Domestic Violence Per Capita Labor Force Food Security 
Drop Out Rate Rate* Income* Skill Training 
12 I2 11 II 9 9 
Readiness to Homelessness * Student Alcohol Community Prenatal Care* 3'0 Grade 
Learn Use* Engagement Reading 
8 8 7 6 6 6 

Other critical community issues that were identified included: student tobacco use, 8th grade 
reading, environmental sustainability, juvenile arrests, student drug-use, juvenile recidivism, 
youth aging out of foster care, and youth suicide. Although it was believed that these issues all 
need atte11tion, strong community partners were seen as leading the work effort in these areas. 

After careful deliberation, the. CCFC Board decided that the 6-Year Comniunity Plan will focus · 
on two broad goals: 

1) Improve academic success and the high school completion rate, and increase student 
access to medical care; and 

2) Decrease poverty rates for families with children, particularly for low-wage earners. 

MHASD will consider these goals as it moves forward with system of care improvements, 
seeking to provide services that support children, youth and adults to lead healthy, successful 
lives unhampered by mental health or addiction barriers. 

The CCFC has also developed three "frameworks" to guide community social services: the Early 
Childhood Framework, the School-Aged Services Policy Framework, and the Poverty 
Elimination Framework. These frameworks are supported by needs assessments, resource 
inventories, focus groups, community input, and comments from a network of providers and 
advisory councils on draft documents. An update to the Early Childhood Framework was 
adopted by the Board of County Commissioners in January 2008. The frameworks are used by 
MHASD to help plan and support application for County funds. 

Aging and Disability Services Division (ADS)· takes the lead in Multnomah County in planning 
for the needs of older adults and people with physical disabilities. MHASD partners with ADS in 
planning and contracting for mental health· services to address the unique needs of these · 
populations. 

The Local Public Safety Coordinating Council for Multnomah County (LPSCC) provides an 
active forum and committee structure for collaboration on issues shared among health, human 
service and public safety agencies. The Director of MHASD sits on the LPSCC Executive 
Committee, as does the Director of the Department of County Human Services. This past 
biennium, MHASD staff have been active on the LPSCC committee that is working to 
implement recommendations from the 2005 LPSCC report, A Study of People with Mental 
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Illness in the Criminal Justice System. Through this work, MHASD is building closer working 
relationships across County departments, and making improvements in MHASD programs to 
address the cyclical problems ofhomelessness, mental illness, substance use and jail. 

Oregon's Children's Mental Health System Change Initiative has a goal of improving mental 
health services to children by involving parents more in decisions about services, delivering 
more children's mental health services in the community, improving inter-agency cooperation, 
and acknowledging the child's language and cultural heritage. MHASD has incorporated this 
State Initiative into its redesigned System of Care for Children and Families. 

Statewide Children's Wraparound Initiative follows the work done locally over the past 
several years through the Wraparound Oregon projects, both the initial School Age project, and 
the SAMHSA grant for Early Childhood. MHASD managers have been active in planning for 
.both local Wraparound programs, and for statewide implementation and ongoing sustainability 
of wraparound services for children with significant emotional, behavioral or substance abuse 
problems. 
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At the beginning of the mental health redesign process, the following list of priority need areas 
was developed. In 2008, AMH requested that counties indicate their priorities for additional 
funds; MHASD priorities are reflected in the bulleted items below each priority need section. 

This, however, is not a comprehensive list of needs. The most critical need across all populations 
is for universal health coverage or an expansion of the Oregon Health Plan, so that all people 
needing mental health or addiction treatment receive timely and appropriate services. 

1. Increase Access to Stable, Affordable and Decent Housing 

In2006, Portland's Bureau of Housing and Community Development estimated that 18,000 to 
19,000 people in Portland were homeless over the course of the year, with 1,600 being 
chronically homeless. These figures include youth, adults and families. 

Mental health and addiction are a major issue for these homeless populations, often serving as a 
barrier to housing. Locally, major health care providers for the homeless reported that 8.6% of 
homeless encounters were for mental health issues. For homeless .individuals seen at the 

. Westside Health Clinic, 46% needed mental health services or were chronically mentally ill. 

The Housing First model, premised on evidence that homeless i.ndividuals and families are rriore 
responsive to interventions and treatment after they are in their own housing, rather than while 
living in temporary facilities, is therefore integral to adult system of care programs. MHASD has 
completed a full inventory of licensed, structured, 24/7 housing, is in the process of an RFP and 
re-location process for The Bridgeview transitional housing, and is completing a provider 
housing survey to facilitate a full inventory of supported permanent and independent housing. 
This will allow the County to determine where housing gaps exist and contribute to current 
efforts to prioritize types of housing, as well as housing populations. 

However, lack of housing remains a·critical issue. Priority needs include: 

~ Housing with integrated services to enable individuals appearing before the Mental 
Health Court to be successfully diverted from jail to the community. This will require 
State funding for the uninsured, as this population is often not enrolfed and unable to 
enroll in the Oregon Health Plan, even though most would be eligible. 

~ Alcohol and Drug Free housing, using vouchers and other approaches, and housing 
assistance services. 

~ Expansion of mental health permanent supportive housing, including interim rent 
subsidies, mental health wraparound services and· supported housing services. · 

~ Creation of a homeless prevention and housing entry fund (similar to the Real Choice 
Housing fund that was piloted with a federal grant). · 

~ Indigent and homeless case management and benefits assistance, including assistance 
with SSI, Food Stamp and OHP applications. 
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MHASD currently provides mental health service to approximately 28,000 Multnomah County 
residents, including both Oregon Health Plan (OHP) members and others through the use of 
State and County General Funds. This represents about 4% of all County residents (estimated at 
701,505 in 2006). About 20,000 adults over age 18 were served, 3.7% ofthe County adult 
population(545,727 in 2006). · 

Using the federal Kessler formula, 14,189 adults (2.6%) would be estimatedto have a severe and 
persistent mental illness in any given year, while 29,469 (5.4%) would have a mental, behavioral 
or emotional disorder that substantially interferes with or limits major life activities. Within the 
last twelve months, 23.9% of adults would have experienced some mental disorder. 

As an urban area, Multnomah County serves both a large population base and a large proportion 
of chronically and severely ill residents, including a higher proportion of individuals with 
schizophrenia and other psychotic disorders (21% ofmentalhealth services) than the State 

. average (17%). Multnomah County also serves a disproportionately large number of adult 
individuals whose mental illness is severe enough to require residential care in the County's 45 
residential treatment homes and licensed· facilities, totaling 390 beds. 

Housing and employment are integral to long term recovery. However, Multnomah County has 
experienced an unemployment rate that is higher than the national rate. Supported employment is 
therefore an evidence-based practice used within the Adult System of Care. Assertive 
Community Treatment (ACT) providers are required to have a vocational specialist on the team 
to assist the most severely ill in finding and keeping jobs in the community. 

Priority needs include: 

~ A sub-acute facility in Multnomah County, to complete the continuum of care for 
adults. The Multnomah County Public Safety Planning Report from the Crime and 
Justice Institute, January 2008, highlighted the need for a Secure Mental Health Sub­
Acute Facility .and triage capacity as a short term, urgent priority. 

~ Expansion of the ACT (Assertive Community Treatment) program. to help people 
with mental illness and/or an addiction successfully live in the community. 

~ Peer delivered support, and other peer support approaches, to achieve and sustain 
stability and mental health improvements .. 

~ Suicide prevention programs across the lifespan, developed cooperatively with Public 
Health.· 

3. Provide Services to Childr.en, Youth and Families · 

Ofthe 28,000 individuals served by MHASD, approximately 8,000 are children and youth under 
age 18, representing 5.1% of the County's children (an estimated 155,778 in 2006) 

The Surgeon General's 2002 Report on Children's Mental Health found that approximately20% 
of children and adolescents experience a mental disorder and. 1 0% experience a mental illness 
severe enough to cause impairment at home, in school or in the community. The State DHS 
Funding Formula provides estimates of severe emotional disorders for children, linked to poverty 
rates. Based on the percent of county residents living below the poverty level (14.2% for 
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Multnomah County compared to 12.9% for Oregon as a whole, and 12.7% for the nation), 11% 
of our children are likely to have a severe emotional disorder. 

These children and youth have unique mental health and addiction needs, including that services 
be delivered within the context of their families. Priority needs include: · 

>- Increased mental health consultation in early childhood and school-b~sed sites. 

>- Children's Wraparound Services delivered as a sustainable part of the service 
continuum, rather than as grant-funded projects. 

>- Expanded funding for Children's Intensive Treatment Services (iTS), for children 
with need for a high level of care and coordination of services (described at length in 
the State's care study recommendations). 

>- Additional residential addiction treatment beds for youth. 

>- Flexible funds for services critical to positive outcomes for children and families, but 
not reimbursable by Medicaid. 

4. Provide Services to Transition Age and Homeless Youth 

MHASD serves approximately 2,900 transition-age youth and adults, ages 18 to 25. 

The median age for onset of an initial episode of psychosis is under 25, and young people 
between the ages of 15 and 30 are most likely to suffer longer-term consequences if not provided 
early intervention . 

. . Mental disorders and substance abuse are major issues for youth involved. with Multnomah 
County Juvenile Justice. For the 957 youth on the Juvenile Justice caseload in 2004, 23% had 
one or more mental healthindicators (8% had two or more indicators),.and 40%had a substance 
use or abuse issue. Of 80 youth in Juvenile Detention in December 2004, 32.5% had a serious 
mental health diagnosis, and 20% were on suicide watch. 

Homeless youth as well face mental health issues. Outside In, a major provider of services for 
homeless youth, estimates that 200 youth are homeless in Portland. Of youth served by Outside 
In, 90% report violence in their homes, 36% of girls report a history of childhood sexual abuse, 
and 30% are sexual minorities. Of youth who go through the Outside In transitional housing 
program, which includes treatment, care coordination, and linkage to other social services,. 80% 
never return to the streets. Priority needs include: 

>- Early J;>sychosis and Transition Age youth services for Multnomah County. 

>- Expansion of Early Psychosis programs statewide to serve youth in their own 
communities. 

>- Suicide prevention for youth, developed cooperatively with Public Health. 

>- Services for youth transitioning to adult level of care; to support a stable transition 
through help with paperwork, transition beds, and other supports. 
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In 2000-01, 11,500 people attended County-sponsored prevention events or prevention , 
education, of which 70% were 17 years and younger. The 2000 Multnomah County DataBook 
estimated that over 150,000 youth and 399,000 adults needed prevention services, 85% of the 
County population. · 

Since 2001, however, state prevention funds have been reduced. Now only 1.6% of 
subcontracted A&D funds (less than $500,000 of $31 ,800,000) is available for prevention. To 
overcome this enormous imbalance, every effort is being made to foster prevention during 
system design, leverage resources, focus the prevention specialist position's efforts, and obtain 
additional resources. 

There is consensus that substance abuse programs stand on ti?ree legs- prevention, treatment, 
and law enforcement- and that tht! prevention leg is inadequate. For example, best-practice 

. prevention and comprehensive health curricula, shown to be extremely effective over several 
decades of research and implementation, have not been implemen.ted comprehensively 
throughout Multnomah County school districts, and are not routinely provided with good 
fidelity. Priority needs include: 

>- Increase A&D Prevention services, ideally from a stable dedicated funding source, to 
foster prevention and upstream public health as a major component of the system. 

6. Provide Alcohol and Drug Treatment 

In 2006, MHASD provided A&D outpatient and/or residential treatment to 11,400 people 
(including some duplications), a number greater than the entire population of many Oregon 
counties. In addition, about 14,000 admissions to sobering and detoxification services are 
recorded each year. 

An estimated 92,000 persons are in need of alcohol and drug treatment in Multnomah County 
annually. The reduction last year in methadone slots has increased the pressure on that system. 
The recent Crime & Justice Institute Multnomah County Public Safety Planning Report cited 
that, "Conservatively, on any day more than 500 Multnomah County residents are on waiting 
lists to enter publicly-funded, drug/alcohol residential treatment." Wait lists for general 
outpatient treatment are also growing, a recent development in Multnomah County. A reasonable 
estimate of need indicates that at least another 8,000 to 10,000 treatment episodes per year must 
he added to minimally meet qur residents' needs. Priority needs include: · 

>- Increase Alcohol and Drug Treatment Services, including outpatient and residential 
treatment. 

>- Increase Alcohol and Drug Free Housing (ADF), and Housing Assistance Services. 

7. Enhance Partnerships to Improve Service Outcomes 

Co-occurring disorders for an individual can be a barrier to effective treatment.·The number of 
arrestees who test positive for drugs in Multnomah County is very high: 82.2% of all females 
and 74.7% of adult males. 

Of people booked into jail, 13.8% were identified as having a mental illness, with up to 5% 
having a serious mental illness. MHASD has fostered partnerships to improve outcomes for 
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individuals with co-occurring disorders, and requires that both mental healtl:l and addiction 
services providers offer or coordinate integrated assessment and treatment services, and engage 
in partnerships with the Department of Community Justice (DCJ), jails, health care, and other 
community partners. 

MHASD believes that creating partnerships with business, law enforcement and health care 
agencies can provide better outcomes than a single agency working alone, and requires providers 
to work strategically with other community partners to expand services. 

Workforce development is critical to support the capacity of all partners to provide effective 
treatment. Priority needs include: 

~ System of care development to create a full continuum of services, from community 
to acute care, for the full range of ages from early childhood to seniors, with 
professional education for treatment providers to implement evidence-based practices 
in a culturally appropriate and individual/family appropriate manner. 

~ Establish competency .standards and associated training for co-occurring mental 
health and substance abuse disorder treatment. 

-~ Mental health and addictions workforce development to help implement evidence­
based practices in prevention & treatment. 

Accurate data to plan and managt? services is also needed across MHASD programs. 

~ Improved MHASD information technology and data tracking systems, to increase 
capacity for data-based management decisions. 
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A. Access to the System of Care 
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One of the first steps in Multnomah County's Mental Health System Redesign was to improve 
access to care. In 2001, access and ser-vice coordination were improved by expanding services to 
include a call center, mobile outreach and walk-in clinics. Success of the system of care depends 
upon maintaining these critical system components. 

The Mental Health Call Center is available 24 hours a day, 7 days per week to any Multnomah 
County resident. It serves as an information and referral hub, linking callers to community 
providers and other County d~partments, and is often the first point of contact for new services. 
It is also the access point for OHP clients inquiring about their Verity benefits. (Verity is the 
County's Mental Health Organization under contract with the State of Oregon to manage the 
mental health benefit for approximately 67,000 OHP members in Multnomah County.) 

The Call Center is largely funded by Medicaid, with State funds incorporated to assure that all 
County residents can obtain help in assessing their need and options for mental health services. 

Over the past biennium, the Mental Health Call Center has increased collaboration with public 
safety, especially the Department of Community Justice and Corrections Health, to reduce 
inappropriate jail use for mental health emergencies. The Call Center now has a dedicated line 
for police, and a line for community corrections, so that when police or probation/parole officers 
interact with a mentally ill person, the Call Center can help avoid potential incarceration when 
treatment is more appropriate. 

Over the next biennium, MHASD plans to continue to expand the family focus of the Call Center 
as a front door to an integrated system of care for children and families, as well as adults. More 
child and family specialists will be hired, and there will be more emphasis on accessing the 
entire continuum of care, and on addressing system navigation issues. 

Mobile Crisis Teams are accessed through the Mental Health Call Center, which dispatches 
teams 24/7 to go on-site and support police and other emergency providers, assuring that 
individuals in crisis are appropriately triaged and referred to mental health services. Police also 
have direct access.to the Mobile CrisisTeams. One team is specifically trained to link with 
hospital emergency departments. As part of the Waitlist Reduction Project, teams are currently 
contracted through Cascadia's Project Respond. · 

Cascadia's Urgent Walk-In Clinic is open 7 days a week from 7:00a.m. until10:30 p.m., 
providing no-appointment necessary assessment and treatment. Located in close-in SE Portland 
and on a frequent-service bus line, this clinic provides convenient access to licensed practitioners 
and crisis intervention. 
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B. Functional Linkages with State Hospital & Inpatient Providers 
MHASD maintains functional linkages with local acute care hospitals, inpatient mental health 
providers and the State Hospital through the Mental Health Call Center, Pre/Post Commitment 
Services, and relationships maintained at the administrative level. 

The Mental Health Call Center is the clinical resource hub for the county crisis network, 
providing a first poirit of contact for local acute care facilities and emergency departments. The 
Mental Health Call Center is consulted before admission of any Verity (OHP) member, to 
consider the medical necessity for acute care services, and to assess clinically appropriate 
diversion alternatives. After the first day of inpatient admission, pre-authorization for acute care 
services is required by Verity for the purpose of community coordination, utilization 
management and payment. 

For all acute care admissions, the Call Center identifies whether the person has a treatment 
provider' in the mental health system, and if so, notifies this provider or' the admission and 
engages them in care coordination and discharge planning. If there is no provider, the Call 
Center coordinates referral for a provider who will begin to offer outpatient mental health 
services, usually prior to discharge from acute care. 

MHASD presents regularly to acute and crisis providers to foster relationships with the 
community emergency services and crisis network. These meetings solidify the Mental Health 
Call Center's lead role in the mental health crisis system; and serve as a forum for discussing 
resources and strategies for keeping consumers in the least restrictive setting. 

Pre:- and Post-Commitment Services at MHASD are another primary point of linkage with 
local acute care hospitals and the State Hospital. 

The Pre-Commitment/Involuntary Commitment Program (ICP) is responsible for investigating 
all Notices of Mental Illness filed in Multnomah County to determine whether persons held 
involuntarily for mental health treatment should be referred for civil commitment. Through daily 

• contact with staff and patients of all local acute care hospitals, the ICP investigates these Notices, · 
explores less restrictive treatment options and strengthens linkages between inpatient and 
outpatient providers. 

For all persons who are civilly committed, the MHASD Post-Conimitment Monitors connect 
individuals upon their discharge with community mental health treatment providers. Post­
Commitment Monitors have daily contact with each local acute care hospital to link to 
community resources, monitor referrals to the State Hospital, ahd oversee discharge planning. 

Within,Post:-Commitment Services, MHASD has designated a·position to follow each 
Multnomah County resident committed to the State Hospital, and to participate in discharge 
planningwith State Hospital social workers. Post-Commitment Services is designing an 
electronic tracking system for all Multnomah County residents placed in other counties upon 
discharge from the State Hospital, to facilitate eventual return to_ Multnomah County. 

Over the next biennium, a new evidence-based program called Critical Time Intervention (CTI) 
will be implemented to interface with hospitals to address the needs of individuals with high 
utilization of inpatient care, psychiatric care or involuntary commitment. CTI will provide 
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intensive case management for individuals transitioning from hospitals, jail or from the front 
door as diversions, for up to 90 days. CTI case managers will exit once there is a solid link to a 
provider, and connections to natural supports that help achieve the best level of recovery, thus 
reducing recidivism. · 

Administrative Coordination: MHASD maintains administrative relationships with local acute 
care hospitals through participation in the monthly Metro Acute Care Advisory Council 
(MACA C), which is comprised of representatives of all local acute care hospitals that provide 
psychiatric care, as well as metro-area county mental health agencies, and outpatient mental 
health providers. The MACAC addresses system issues related to acute mental health care. 

MHASD also participates in monthly Regional Emergency Department meetings, as hospital 
emergency departments are often the point of entry to inpatient mental health treatment. 

In partnership with the medical staff of contracted outpatient providers, MHASD initiated a bi­
monthly meeting involving inpatient and outpatient physicians and clinical administrators to 
facilitate consistent, functional communication between inpatient and outpatient treatment 

·· providers. · 

The manager of MHASD Adult Safety Net Services participates in monthly meetings of the State 
Governing Board to maximize effectiveness and efficiency related to the movement of 
consumers from the State Hospital to the community. 
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MHASD serves about 28,000 unduplicated individuals annually. Plans for each age group in the 
system of care; and for alcohol and drug prevention and treatment, are described below. 

With the diverse needs of the many populations served, the complexity of operating the MHASD 
system of care has increased greatly. In addition to program improvements, MHASD will add a 
data analyst and improve information technology and data tracking systems, to increase the 
capacity for data-based management decisions for the ·system of care. 

A. Child, Youth and Family Service Plan 

System of Care' for Children and Families 
MHASD serves approximately 8,000 children and youth, 5.1% of the population under age 18, 
through a continuum of system of care services. · 

The Children's System Change Initiative (CSCI) was officially implemented October 1, 2005. 
The initial focus was assessing children and youth placed in, or at risk of, psychiatric residential 
treatment services, and developing a service coordination plan with the family that met the needs 
of the child and family in the community, at home and in school. 

The following providers and services were added to the provider pool: 

· • Catholic Community Services of Southwest Washington, for intensive in-home services 
using a "whatever it takes" philosophy to help families. 

• Options Counseling Services, utilizing Multi-Systemic Therapy, an evidence-based 
practice that has demonstrated results for clients with diagnoses of conduct disorder and 
oppositional defiant disorder. · 

• Morrison Family Services, Albertina Kerr, and LifeWorks Northwest, providing 
individually tailored mental health serV-ices, an intensive service model incorporating 
skills trainers, therapists, psychiatric services, respite and after-hours crisis response. 

• Respite services, through ChristieCare, Morrison, Trillium Family Services, Boys and 
Girls Aid Society, and Catholic Community Services of Southwest Washington. 

• Treatment foster care, through Trillium Family Services, using the Multi-dimensional 
Therapy Model. 

• Family Care Coordination Team (FCCT) at Multnomah County, which facilitates Child 
and Family Teams for clients who are determined eligible using the CAS II (Child 
Adolescent Service Intensity Instrument). 

• Transition Age Youth Services provided by Cascadia, targeting youth with the 
developmental challenge of entering adulthood with a severe mental health disorder. 

Last biennium's statewide and Multnomah County data indicate the number ofadmissions and 
total bed days for psychiatric residential services (PRTS) has dropped dramatically. Average 
length of stay in Multnomah County for the first half of 2007 was 49 days; prior to the 

. implementation of CSCI, the length of stay in PRTS could be 1 to 2 years. The monthly cost to 
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Verity (OHP) for PRTS services in October 2005 was $147,680; in September2007, the monthly 
cost had dropped to $62,028. , 

·Using new state funds (MHS 22) to fund services for the non-Medicaid population, the CSCI 
covers services for early childhood, school-age children and youth, and transition age youth, with 
a goal of providing age-appropriate in ental health services for each group. This continuum of 
care for children and families includes outpatient services, intensive community-based treatment 
services, and intensive treatment including residential placement and hospitalization where 
needed. Transition Age Services are intensive outpatient services designed to prevent youth from 
falling through the cracks as they move from the children's system of care to the adult system. 

Through Intensive Community-based Treatment Services (Service Element 22), MHASD is 
serving up to 30 children who are in or at high risk for psychiatric residential placement, but are 
not Medicaid eligible for services prior to or following placement. The goal is to prevent higher 
levels of ~mtofhome placement. Services will be coordinated by the Family Care Coordination 
Team or provider care coordinators, and will include family preservation, evidence-based 
treatment strategies, collaborative problem solving and respite. · 

Child and Family Teams are a key feature of CSCI, and are charged with developing a service 
coordination· plan to meet the needs of the child and family at home, in the community and at 
school. Teams are composed of the family, the child if age-appropriate, as well as a school 
representative, mental health provider, child welfare case worker if applicable, juvenile court 
counselor if applicable, and other natural support persons that the family has identified. Natural 
supports may be neighbors, extended family, or perhaps the pastor from their church. 

Statewide data indicates increased billings for respite, skills trainers and case management, 
demonstrating that Intensive Community-based Treatment Services are being utilized by our 
families. The number of clients served by Verity (OHP) utilizing Intensive Community.:.based 
Treatment Services has risen from 84 in November 2006 to 156 in November 2007. This means 
these children and families are receiving their mental services at home, in the community and at 
school. · . 

Evidence-Based Practices 
The following evidence-based practices have been implemented or supported among children's 
services providers:. Multi-systemic· Therapy, Multi Dimensional Treatment Foster Care, 
Transition Age Youth Serv'ices based on Assertive Community Treatment model, Cognitive 
Behavioral Therapy, and Incredible Years. 

A training on the Collaborative Problem Solving model for youth with assaultive or aggressive 
behavior, led by Legacy Emanuel Children's Psychiatric Unit and promoted by MHASD, 
resulted in families advocating for adoption and availability of this evidence-based practice·. 
State AMH facilitated a statewide video conference with developer Stuart Ablon, leading to a 2-
day training event in October 2007 attended by over 250 people representing child serving 
agencies and families from Multnomah County and across the state. · 
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The Community Care Coordination Committee (C-4) is charged with identifying and resolving 
system barriers. This committee surveyed families, providers and partners for training needs, 
from which MHASD subsequently co-sponsored needed trainings with Wraparound Oregon, 
Legacy Emanuel Children's Psychiatric Unit, and State AMH. C-4 developed recommendations 
for strategies for assaultive and aggressive youth and chronic runaways. The committee is 
currently developing goals and objectives to deepen the cultural competency ofthe children's 
system of care and to address the crisis in community-based placements for children who cannot 
live at home. 

The Children's Mental Health System Advisory Committee (CMHSAC) regularly advises 
MHASD on services for children, youth and families. Recently CMHSAC recommended 
adoption and implementation of a mental health screening tool which can be administered in a 
school setting. It has also recommended that MHASD Quality Management develop a plan to 
sample and review clinical charts for family involvement in treatment planning. 

The School MOU (Memorandum of Understanding) group developed a Transition Protocol to 
'integrate students back into school after discharging from PRTS, psychiatric day treatment, and 
juvenile detention. DHS Child Welfare is in the process of adapting these protocols for use with 
children who are discharging from Behavioral Rehabilitation Services. Schools have proved to 
be willing and flexible partners in providing for the individual education needs of children with 
mental health issues. 

Family and Youth Participation in Planning & Service Development 
CMHSAC has adopted a 51% requirement for youth and family membership, strengthening the 
level of consumer participation in MHASD planning. MHASD also seeks feedback from our 
partners through the C-4 committee, the School MOU group, monthly co-management meetings 
with DHS Child Welfare, NAMI, OFSN, and regular meetings with our providers 

I 

The Oregon Fanilly Support Network (OFSN) has been participating in CMHSAC to increase 
family voice. One to two OFSN members have participated over the past year, and have been 
influential as system advocates. OFSN will receive a contract this year to help develop a 
meaningful youth voice for consumers· under age 21. 

A family member participates on MHASD's Quality Management committee. The agencis 
Youth Satisfaction Survey is a key strategy for evaluating the effectiveness of MHASD services 
for children and families. Staff also monitor the utilization of services. 

Cultural Competence & Respect for Diversity 
The MHASD Family Care C()ordination· Team (FCCT) strives to match the cultural needs of 
children, youth and families by hiring a diverse team. This includes a Spanish-speaking bi­
cultural care coordinator, and an African American care coordinator on the team. Providers are 

· required to be culturally competent, and recently the expectation has been increased to require a 
Spanish-speaking qualified mental health professional (QMHP) to qualify for a contract for early 
childhood outpatient mental health services. This requirement for multi-language capacity will 
be expanded as new RFPQs are issued. 
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Care coordination by the Family Care Coordination Team and providers has given families a 
voice in planning services for their child. They are no longer left to merely listen to the experts 
tell them what they should do. They are the experts on their child and participate in identifying 
the strengths and needs of their familY, Their strengths are tools to assist them in meeting their 
own needs and the needs of their children. Identifying strengths honors the healthy and positive 
qualities of these families. Natural supports are incorporated into the planning and increased over 
time as the family identifies additional resources in their family and their community. 

Our plan is to listen to our families about how we may better serve them and their children, to 
· further deepen our cultural competency, to evaluate promising evidence-based practices, and to 

collaborate with our community partners to incorporate and implement these practices in our 
mental health service array and child serving agencies. 

Improvements in Service Array 
Decisions to improve the array ofservices are based on service utilization, management reviews, 
and feedback from a network of advisory and community groups including: the Children's 
Mental Health System Advisory Council (CMHSAC), Wraparound School Age and Early 
Childhood Councils, Community Care Coordination Committee (C-4), the Complex Case 
Consultation (C-3) group, and providers. 

Service improvements that started in the past biennium, or are being implemented now, include: 

Family System Navigators: An RFPQthis year resulted in an award to NAMI to work with 
families on accessing mental health services. Family System Navigators will be advocates who 
are knowledgeable about the mental health system. They will attend family team meetings, work 
with the Family Care Coordinators, help youth and families access other services and benefits, 
and support a better overall experience for faJ?ilies. 

Sub-acute Services: An RFPQ for sub-acute services this year resulted in contracts with 
Albertina Kerr and Trillium as providers. These sub-acute services are for youth ages 11 to 18 
who can be diverted from a higher level of care placement, or who need short-term (5 to 9 days) 
step-down placement from hospital acute care. Both providers can accommodate 24/7 
admissions. 

Intensive Outreach: Using new state funds, this Intensive Outreach program is being started in 
·cooperation with DHS Child Welfare to reduce child placement in foster care and support family 
preservation. Outreach specialists placed in the Courts will be available to help families access 
and complete Court-mandated treatment, resulting in the opportunity to regain custody of their 
children and preserve the family. 

Early Psychosis Program: Research indicates that the median age for onset of an initial episode 
of psychosis is under 25, and that young people between the ages of 15 and 30 are the group 
most likely to suffer longer-term undesirable consequences if not provided early intervention. 
MHASD is therefore implementing a new Early Psychosis Program (EPP), based on a successful 
m:odel developed by Dr. Patrick McGorry and demonstrated over the past 6 years by the Mid­
Valley Behavioral Care Network through their Early Assessment and Support Team (EAST). 
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MHASD's Early Psychosis Program will replicate the EAST program, providing outreach and 
active engagement; assessment and treatment with a team of professionals including psychiatry, 
social work, occupational therapy, nurse, and vocational training; multi-family psychological and 
social education; cognitive behavioral therapies and interventions; vocational and educational 
support; medication management using low dose protocols; support for individuals in home, 
community, school, and work settings; and other services required to meet the needs ofthe 
individual and maintain program fidelity. 

Wraparound Oregon (School-Age): Multnomah County has partnered with Portland State 
University (asresearcher) and Albertina Kerr (as fiscal agent) to test the efficacy of the · 
Wraparound Milwaukee Model of providing treatment services to school-age children and youth 
ages 6-18 in Multnomah County. It is a parallel process to CSCI. The pilot project has served 
over 25 clients since January 2006. The emphasis is on family-driven-decision making with one 
care .coordinator, one plan of care for each child or youth, a crisis emergency plan,. a provider 
network of formal and informal supports, coordinated services, shared funding using existing · 
service dollars, web-based information management, cross-system training, and outcome and . 
process evaluation. 

Wraparound Oregon: Early Childhood uses the Wraparound Milwaukee Model to provide 
early intervention services to children ages birth to 8 years old who have a diagnosed or 
emerging mental health condition. Children may be eligible for early intervention and. may be at 
risk or already in an out of home placement. The early childhood project is federally funded 
through a $9 million dollar 6-year grant from SAMHSA and has served about 43 2lients to date. 

MHASD is actively participating in the collaborative planning efforts to implement the 
Governor's Statewide Children's Wraparound Initiative within Multnomah County. 

Collaboration for Comprehensive and Coordinated Supports 
MHASD fosters collaboration with other child-serving agencies. The Children's Mental Health 
System Advisory Council (CMHSAC) includes provider agency representatives, as well as 51% 
youth and family representation. The multi-agency Community Care Coordination Committee 
(C-4) meets monthly. The Complex Case Consultation (C-3) group provides weekly consultation 
and case review for real time collaboration and coordination with other child serving agencies. 

MHASD managers also participate in community-based coordination groups. MHASD serves on 
steering committees for Wraparound Oregon (School Age), operated through Albertina Kerr, and 
for Wraparound: Early Childhood, operated through the Multnomah Education Services District. 
The Early Childhood manager participates on the Early Childhood Mental Health Committee of 
the Commission on Children, Families and Community, where a wide array of child sel'Ving 
agencies, including child care and Head Start providers, work toward system improvements. 
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MHASD provides mental.health service to approximately 20,000 adults over age 18, about 3.7% 
of the County adult population. Approximately 2,900 of these individuals are transition-age 
youth and adults, ages 18 to 25. 

Adult services are primarily funded by the Oregon Health Plan (OHP) through MHASD's Verity 
Mental Health Organization (MHO). While this plan focuses on State General Fund money 
administered through the State AMH, major changes in the adult system of care as well as in 
AMH-funded services are described below. 

Changes in the Adult System of Care 
Adult services are built on a recovery model, allowing people to enter treatment when they are ill 
and move to a lower level of care or exit treatment when their needs lessen. 

Many people in adult services face multiple health, mental health and addiction issues, where 
integration of services provide the best outcomes. Integration of mental health and addiction 
services has been strengthened by the MHASD requirement that providers in both systems 
provide integrated service.s for individuals with co-occurring disorders. Integration of services 
with criminal justice agencies is being developed through staff outreach assignments and by 
continuing joint procurement for addiction services with the Department of Community Justice. 

The newest area for integration is between mental health and primary care. Over the past 
biennium, three providers have added medical staff to mental health clinics to address co­
occurring medical disorders. A pilot project, using Col.inty and Verity funds, is being conducted 
in a collaboration between Central City Concern and Care Oregon. In addition, Cascadia has · 
arranged with Kaiser Health Care to place a Kaiser RN in one clinic, and LifeWorks Northwest 
has hired an RN to augment mental health services in one of their clinics. 

In recognition of the County's growing ethnic diversity, all MHASD contracts require that 
culturally specific needs are met through provision of culturally and linguistically appropriate 
treatment. 

MHASD is responsible for ensuring that there is a spectrum of services available to meet 
individual needs, and that providers are in compliance with state and federal regulations. 
Wo~kforce development is a key strategy toward this goal, and MHASD provides evidence­
based practice training in specific clinical modalities so that providers have the resources to 
implement the best clinical practices. Training is also offered on compliance with regulatory 
mandates, and billing in a fee for service environment. MHASD is hiring staff for technical 
assistance and consultation to providers, and Child and Family and Adult System of Care 
Coordinators will provide technical assistance for providers. 

Diverse consumer needs have prompted a goal of diversifying the provider network, 
incorporating providers of unique services such as supported employment, supported education 
and designated outreach, to expand system capacity and options f~r consumer choice. 

Transitional and permanent housing are also pressing needs. MHASD is actively engaged in the 
City of :Portland's 10 Year Plan to End Homelessness, and in advocating for transitional low-
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·barrier housing to remain a priority to assure immediate access for individuals with mental health 
.. and addiction needs. 

Another critical priority is meeting the needs of those most at risk. Evidence-based practices 
such as Assertive Community Treatment (ACT), Dialectical Behavior Therapy (DBT) and the 
Early Psychosis Program are important for individuals at high risk of needing acute care services 
who have not done well in traditional outpatient programs. An increased focus on Transition Age 
Youth will begin with designing a program to best meet the needs of youth just coming into the 
adult system of care, preserving their family relationships and supports. 
A key unmet need is a sub-acute crisis assessment and treatment facility to serve as an alternative 
to placement in the hospital or jail, for adults and transition-aged youth (age 18 to 25) 
experiencing a mental health crises. Tliis need was highlighted as a short term priority in the · 
recent Multnomah County Public Safety Planning Report (Crime and Justice Institute, January 
2008). MHASD will continue to work with the County Chair .and Board to develop a feasible 
plan for sub-acute services. 

Changes in AMH-funded Adult Services 
Critical Time Intervention (CTI) Project: Using AMH crisis funding, MHASD plans to 
implement a CTI project to address the needs of indigent transition-age youth and adults who are 
being discharged from institutional care (psychiatric hospitals or hospital emergency 
departments), but need assertive short-term intervention to reduce risk of readmission. CTI 
strengthens the consumer's long term connection to treatment services, family and friends, and 
provides emotional and practical support during a critical transition period. MHASD will hire a 
CTI team for a modified-fidelity program providing services over 3 to 4 months, versus the 9 
months in the original model, with transition to stable community-based care and housing. 

High Utilization Diversion (HU Diversion): Additional AMH case management funding will 
be used to concentrate efforts on mentally ill individuals who are habitual users of high intensity, 
high cost services, including State hospitals, local hospitals and the jail. The new HU Diversion 
staff of two mental health professionals will maintain or connect a person with housing, . 
Medicaid eligibility and services. Drawing on theexpertise of the Call Center, Emergency 
Department Liaison~ and Jail Outreach staff, the HUDiversion team will provide "combined 
diversion," encompassing diversion at the point of admission, as Well as reducing the length of 
stay in jail or hospital after an admission. · 

Supported Employment (SE) Initiative: This newAMH funded project is an approach to 
helping people recovering from a mental illness, based on evidence that people with mental 
illness are more likely to find jobs if helped by supported employment than any other type of 
program. MHASD has contracted with local agencies with demonstrated success delivering 
mental health or substance abuse services. LifeWorks Northwest will implement this program at 
their King site where twenty percent of consumers are African American, and Central City 
Concern will serve from a downtown location, targeting those with dual diagnoses, criminal 
justice involvement or homelessriess. Services will help people find and keep employment an~ 
self-employment, using best~practice models based on consumer choice. 
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Mental Health Court Pilot Project: With new dollars from AMH, MHASD is collaborating 
with the Judicial and Criminal Justice Systems to implement.an expansion of the Community 
Court Project. With a goal of successfully diverting mental health consumers from the Criminal 
Justice System, MHASD will hire three qualified mental health staff to work primarily in the 
field, assisting individuals diverted from jail, and reporting to the Court on their status. Staffwill 
lirik individuals to benefits, housing, medical and social services, and outpatient mental health 
services. Maintaining contact for up to 45 days will allow time to assess consumer level of 
engagement with community providers. 

370 Project: With new dollars from AMH, MHASD is participating in a 3-county pilot project 
for consumers charged with misdemeanor crimes and ordered to undergo an "Aid and 
Assist/Treat until Fit" evaluation, with the intent of diverting them from the criminal justice 
system to the mental health system. This project will provide: evaluation of mental status, 
options and recommendations for stabilization, evaluation of basic needs, and coordination of 
service with criminal justice and mental health systems. MHASD is hiring 2 qualified mental 
health professional case managers to facilitate increased engagement with the Criminal Justice, 
County Mental Health and State Hospital systems. Staff will function as connectors to benefits, 
housing, medical. and social services, and mental health outpatient services. · 

Waitlist Reduction Project (WLRP): With on-goingAMH funding, MHASD is implementing 
changes in this program. The WLRP position dedicated to providing engagement, transition 
planning and community support services to Multnomah County residents in the State Hospital 
was initially sited with a community mental health provider. With the advent of co-management, 
MHASD has changed this to a County position in order to increase facilitation of discharges of 
Multnomah County residents from the State Hospital. The staff begins engagement with State 
Hospital patients soon after admittance, and continues providing discharge-planning services up 
to the point of a successful placement in the community. 

C. Older Adult Service Plan 

Older Adult ·Needs 
MHASD serves about 81 0 people who are age 65 and over, approximately 1.1% of the older 
adult population. 

Older adults often have unique needs and circumstances. Elders, as well as their families and 
providers, often fail to recognize treatable mental disorders. According to SAMHSA, "mental 
disorders are not a normal part of aging, yet a significant number of older adults have these 
serious but treatable diseas~s." (Community Integration for Older Adults with Mental Illnesses: 
Overcoming Barriers and Seizing Opportunities, SAMHSA, 2004) 

Suicide prevention is also a major concern. Oregon has the fourthhighest suicide rate in the 
nation for older adults, especially for older males, who have nine. times the suicide rate of older 
females in the state. Older adult suicide rates are the highest of any age group. (Oregon Older 
Adult Suicide Prevention Plan, DHS Office of Disease Prevention and Epidemiology, 2006.) 

People older than 60 make up more than 14% of the county population. 
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9eneral Multnomah County Population (2000 Census): 
• Total C_ounty Population 660,486 100.0 % 
• Persons Age 60+ 

• PersonsAge 65+ 

94,567 

73,607 

14.3% ofCounty 

11.1% of County 

Multnomah County anticipates growth over the next decades in the number of older adults with 
mental disorders, largely due to the aging of adults who already have serious mental health and 
addiction issues. The number of older adults in Oregon is expected to double over the next thirty 
years, largely due to the maturation of the "baby boomer" cohort, who will begin to reach age 65 
in 2011. Greater longevity resulting from improved health care and other social factors adds to 
this· projection. 

In 2001, the Governor and Oregon State Legislature recognized these special needs and created 
SB781, to support county mental healtP, and developmental disability programs to include 
preventive mental health services and early identification of problems for. older adults. 

Current Service Capacity 
MHASD is developing both provider capacity and outreach to address the mental health needs of 
older adults who may not able to access care because they are isolated, lack the knowledge of 
what is available, lack resources to pay for services, have significant medical issues, perceive a 
stigma in seeking help, or lack ability to navigate the system. 

Outreach Services 

Oregon's 2006 Suicide Prevention Plan lists clinical outreach programs to older adults as a key. 
strategy in reducing sujcide for this age group. Outreach is also critical in locating elders with 
treatable mental disorders. Because reaching older adults requires unique strategies, MHASD has 
partnered with Multnomah County Aging and Disability Services Division (ADS) to develop a 
collaborative outreach system and educate MHASD staff about general senior services and issues 
related to aging: 

Mental Health Call Center staffhave been trained to interface with the ADS 24-hour hotline to 
coordinate mental health crises that may be called in to either system. The. Call Center may be 
contacted by hospital emergency departments, the Health Department, or primary care providers 
who identify an older adult needing mental health services. Older adults needing services may 
also be located through contact with24-hour mobile outreach, or the urgent walk-in clinic. 

The Multi-disciplinary Team (MDT) is a collaboration between MHASD and ADS. ADS staff 
developed the model and oversee the program within their Adult Protective Services (APS). 
program, while MHASD manages contracting and payment. The contract for MDT services was 
recently awarded to Lutheran Community Services as the lead agency, based on their work with 
immigrants and culturally specific populations, which will enable the MDT team·to address the 
needs ofMultnomah County's diverse seniors and people with disabilities. The focus is on 
emergent and acute needs, usually where mental health and APS intersect. The MDT provides 
outreach, assessment, short-term counseling and stabilization, and linkage to appropriate follow-
up mental health treatment. · 
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Services for all ages of consumers 18 and older are provided through MHASD's outpatient 
provider agencies, including services for older adults. 

New this year, specialized outpatient services in long term care are being provided by Cascadia 
to older adults in nursing homes, adult foster homes and residential care facilities, as a 
component of Verity services. Rather than focusing on .outreach and assessment as had been the 
case previously, this Cascadia service now focuses on on-site delivery of enhanced services to 
older adults identified by their facilities or the MDT. 

Service Gaps and Unmet Needs 
Older adults too often do not access traditional mental health services because of unfamiliarity or 

· stigma. Their unique needs require the use of service modalities, such as co-location with other 
aging services or consistent engagement, to normalize mental health treatment. 

There is a lack of residential housing options for older adults with mental health issues. There is 
also a lack of targeted addiction treatment for older adults, who often face this issue. 

Mental health and addiction issues alone do not usually cause an impairment that would meet the 
state's service priority levels, and qualify a senior for ADS services. This can result in difficulty 
detenn:ining which program has the capacity to provide case management (MHASD or ADS), or 
crisis services (ProjeCt Respond or Adult Protective Services). Where medical and mental health 
issues are both present, it may require specific testing to determine the best treatment approach. 

Workforce Development Efforts Needed 
• Increase capacity to address older adult behavior issues through training for provider staff 

that includes such topics as: understanding the differences between dementia, 
Alzheimer's, depression, and other types of mental disorders, and how to normalize 
mental health treatment. 

· • Increase the supply of geriatric mental health specialists, and encourage adequate 
compensation to improve retention among providers. Encourage a model where a 
geriatric specialist is available to consult with any provider who is serving an older adult. 

D. Alcohol and Drug Prevention Plan 

Prevention Planning 
Comprehensive Prevention Study: A study on the status of prevention in Multnomah County 
was undertaken by the University of Oregon in fall2005 through June 2007. The study 
summarized existing research findings aqout key characteristics and critical intervention points 
of a comprehensive prevention program for Multnomah County, and conducted a scan to 
determine which characteristics and intervention points are currently implemented. The report 
concluded that there is a need for a comprehensive prevention system in Multnomah County. As 
a result, the Commission on Children Families and Community conducted additional study to 
determine next steps. Part of the current efforts by the A&D Prevention Coordinator and other 
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County personnel is to create a, shared definition of prevention, and an inventory of County 
prevention programs. 

Community Action to Reduce Substance Abuse (CARSA) is continuing their planning and 
visioning work. CARSA recently developed a vision for a Portland Drug Strategy, which will be 
presented to the Portland City Council in the near future. Collaboration regarding problems with 
methamphetamine use cul~inated in implementation of Oregon precursor laws that have 
virtually eliminated local meth labs and fostered planning that resulted in several large treatment 

·and law enforcement systems grants. The CARSA coalition produced the second edition of the 
Portland Profile, which tracks substance abuse indicators· and identifies key areas of concern, 
which is taken into consideration in MHASD prevention planning. 

A. vailability of Prevention Funding: Only one service element, A&D 70, is specifically focused 
on prevention. A&D 80 includes both prevention and early identification. Due to severe funding 
limitations for other service elements, less than $500,000 out of $31,800,000- or 1.6% of 
subcontracted funds- are being devoted to prevention. To overcome this enormous imbalance, 
every effort wilf be made to foster prevention during system design, to leverage resources, and to 
obtain additional resources. 

Prevention Goals: The following goals have been developed for the A&D Prevention Program. 
• Stabilize and/or strengthen existing prevention initiatives and collaborations, and 

continue intersystem collaboration and integration efforts. 

• Incorporate best-practice approaches, including family-strengthening strategies and 
services across the continuum of prevention and treatment services. 

• Increase access to services for very high risk and/or under-served populations. 

• Support academic success and high school completion. 

Major Program Areas 
. Consistent with the Federal Center for Substance Abuse Prevention (CSAP) strategies, MHASD 

will deliver A&D Prevention services in the following areas: · · 

CSAP Strategy MHASD A&D Prevention 
Program (A&D 70) 

Information dissemination on substance use, abuse & addiction MHASD Prevention Coordinator 
and their.effects on individuals, families and communities. 
Education and interaction between an educator/ facilitator and · Housing Authority of Portland 
participants to affect critical life & social skills, including decision-
making, refusal skills, critical analysis ;;~nd judgment abilities. 
Alternatives through participation of target populations in Housing Authority of Portland 
activities that .exclude substance use. Latino Network 

Asian Family Center 
Problem identification and referral for those who have indulged Housing Authority of Portland 
in illegal/age-inappropriate use of tobacco or alcohol, to assess 
if their behavior can be reversed through education. 
Community-based process to enhance the ability of the Latino Network 
community to more effectively provide prevention and treatment Asian Family Center 
services for substance abuse disorders. MHASD Prevention Coordinator . 
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MHASD A&D Prevention 
Program (A&D 70) 
[Underage Drinking, funded by 

community standards, codes and attitudes, influencing incidence AMH in the past, emphasized an 
and prevalence of substance abuse in the general population. environmental strategy] 

Fund Allocation 
The Multnomah County Mental Health and Addiction Services Division recommends supporting 
the following A&D 70 prevention program elements: · 

• Maintain a full-time (1.0 PTE) A&D Prevention Coordinator, plus $500 in travel funding. 

• Maintain the A&D Prevention contracts spending level for minority services by continuing 
support for the Housing Authority of Portland youth services program, a long-term 
collaborative prevention initiativ~ which serves a high proportion of people of color in public 

· housing communities, and two culturally specific community-based organizations. 

• Maintain technical assistance support for existing and new prevention community coalitions. 

A&D Prevention Coordinator: Due to union-mandated salary and benefit increases for the 
position, the A&D 70 base funding r~maining for contracted prevention activities is reduced 
approximately 5% in the upcoming biennium. In order to foster system stability, only one large 
and two small ongoing long-term programs will be funded using A&D 70 base funding. 

A&D Prevention Contracts 
The Housing Authority of Portland (HAP) will receive the largest funding commitment in the 
A&D 70 prevention plan. This collaborative effort, managed by HAP, involves multiple funders 
and planning processes, including the City of Portland's Children's Investment Fund (CHIP). A 
competitive procurement was held by HAP during 2007 for the A&D 70 funded ·portion of the 
program, which provides after-school clubs and core services to youth and their families, 
including school liaison services, individual tutoring and mentoring, and home visits. It also 
offers a Reading Together program and monthly alumni group based on the best practice 

·Families and Schools Together (FAST) program, adapted to focus on an identified need of 
improving reading readiness. HAP-regularly updates and revises details of the program; for 
example, staff assigned to New Columbia have been re-assigned to Gateway Park due to the 
increase in other services available to New Columbia residents. · 

The Latino Youth Network will provide project coordination and outreach to engage youth in a 
youth soccer team, which will participate in the Oregon Youth Soccer Association's league. · 

The Asian Family Center's TUNE (Teens Uniting for a New Era) program will develop youth 
leadership by involving youth in planning and implementing projects and con:tmunity events. 

Additional State Funding: 
Additional funding from competitive grant awards will double contracted prevention funding, 
from approximately $400,000 to $800,000. 

Safe and· Drug-Free Schools (S&DFS) funds were recently redirected to a new cascading 
service learning and mentoring program which focuses directly on the goal of fostering school 
success. In this student peer support project, college students will work with high school 

25 



Multnomah County Mental Health & Addiction Services 
2009-2011 Biennial Implementation Plan 

' 

3.13.08 

students, building teams to work with grammar school students to help promote the younger 
children's academic success, while involving the older students in service learning. 

The Strengthening Families (SFP 10-14) grant provides startup funding to begin implementing 
this highly effective program county-wide, starting this year. Staffed by LifeWorks Northwest in 
HAP locations, this program involves sixth graders and their parents in a weekly evening event 
for 7 weeks. Over dinner, a family issue is introduced, after which parents and youth separate for 
an initial discussion on the topic, then get back together for a second hour and share in a joint 
discussion. LifeWorks staff will recruit.faith-based organizations to provide volunteers who will 
learn to lead the program for their congregations, and help expand the program in schools. 

During 2007-09, state competitive funding is making it possible to offer the Strengthening 
Families evidence-based family training program to HAP families at one HAP location, six 
assoCiated SUN schools, and an additional middle school. This funding is also training faith. 
community volunteer groups to provide additional low-cost trainings throughout the county. 
Additional County funds are being sought to expand this program and recruit additional faith 
community volunteer groups to further leverage resources, making SFP 10-14 the county's 
largest A&D prevention program. 

Strategies to Address Underage Drinking 
AMH previously provided specific funding for reducing underage drinking. This funding has 
since been eliminated. Without access to dedicated funding, MHASD has allocated $10,000 to 
this effort from other funds, less than a quarter of previous funding. Current efforts focus on . 
convening partners to redesign the Minor in Possession system; exploring increased 
consequences for youth in possession of alcohol. However, implementation of a new system1 

inCluding public education and addressing access to alcohol products, will be difficult without 
additional dedicated funding. . · 

Comprehensive, Coordinated Plan. Priorities (SB555 Plan) · 
MHASD actively participated in the Commission on Children, Families and Community-led 
planning process for this 2008-2014 community-wide plan. After careful deliberation, the CCFC 
and County Boarddecidedthat this 6-Year Community Plan will focus on two broad goals: 

1) Improve academic success and high school completion rate, and increase student 
access to medical care; and . · 

2) Decrease poverty rates for families with children, particularly for low-wager earners. 

All activities in the proposed A&D 70 category support the top goal: academic success and high 
school completion. Federal funds, flowing through AMH for Safe and Drug Free Schools, will. 
be spent on programs specifically focused on school success. 

Support for Ongoing Development of Community Coalitions 
The Multnomah County Prevention Coordinator will continue to be a participant in the activities 
of the substance abuse prevention coalition, CARSA. 

Multnomah County staff participated in the development of the second edition of the Portland 
Profile, published by CARSA, a publication that gives data on substance abuse problems. Staff 
will continue work on updating and improving the quality and utilization of this product. 
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A&D 70 funding will continue to support culturally specific coalitions and community-based 
organizations at approximately the current level. These are the Latino Youth Network and TUNE 
(Teens Uniting for a New Era), a project through Asian Family Center. 

Professional Development Training for Prevention Staff & Providers 
A priority for the Prevention Coordinator will be participating in and providing technical 
assistance to CARS A, a substance abuse prevention coalition was formed as part of the ONDCP 
(Office ofNational Drug Control Policy) Major Cities Initiative. This coalition is implementing a 
Drug-Free Communities grant, adding newpartners, and writing a Portland Drug Strategy. 

Specific Prevention Strategies 
A&D prevention programs, outputs, and outcomes are listed in Attachment 10. Subcontract 
information is provided in Attachment 1. 

E. Addiction Service Plan 

Current Services 
In 2006, MHASD provided A&D outpatient and/or residential treatment to 11,400 people 
(including some duplications), a number greater than theentire population of many Oregon 
counties. In addition, about 14,000 admissions to sobering and detoxification services are 
recorded each year. 

. . 
MHASD provides an array 'of Addiction Treatment services, including case management, 
transitional housing, and relapse prevention designed to assist clients in their struggle to achieve 
and maintain their sobriety. Servicesinclude: 

• Addiction Services - Detoxification, Residential, Outpatient, Methadone Treatment, 
Supported Housing, and Support and Education. 

• · Mentorship programs for clients with substance abuse problems to support them in 
recovery group participation as well as .other services. · 

• Culturally and linguistically appropriate treatment to high-risk clients with a 
substance abuse disorder. 

The majority of these treatment services were procured in 2004 in a joint procurement by 
MHASD and the Department of Community Justice (DCJ). Procurement planning included a 
series of community meetings attended by clients, family members, community members, and 
treatment provider staff held in 2003. 

The Alcohol and Drug Assessment and Referral program designs treatment programs for 5,100 
individuals annually including individuals charged with driving under the influence of 
intoxicants. MHASD provides over 1,100 outpatient treatment slots per year, and spends over 
$450,000 per month on residential treatment. However, this is estimated to meet only 50% to 
60% of demand. · 

Unmet need is the largest single factor currently influencing addiction planning in Multnomah 
County. Over 300 people are on the wait list for residential treatment. The reduction last year in 
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methadone slots has increased the pressure on that system. Wait lists for general outpatient 
treatment are growing, a recent development in Multnomah County. 

Increasingly, high priority clients must compete for the same limited resources. These high risk 
groups include people needing addiction treatment who are: being discharged from jail; frequent 
offenders at Community Court; homeless individuals needing to access drug free housing; IV 
drug users; and women seeking residential treatment as part ofDHS agreements to have their 
children returned. Many other low income county residents have equally urgent needs to obtain 
addiction treatment for themselves or family members. 

Coordination with Residential and Detox Providers 
The four A&D residential providers a~l have outpatient programs, streamlining coordination 
from one phase of treatment to the next. These providers (CODA, DePaul, LifeWorks · 
Northwest, and the Letty Owens program of Central City Concerns), along with Central City 
Concern's Hooper Detoxification Center, (including the CRIERS outreach van, a sobering 
program and a sub-acute program), have longstanding relationships and are knowledgeable about 
each other's services. 

Contract changes are planned over the coming year so that all outpatient and residential 
treatment providers will set aside a proportion of treatment slots to facilitate movement of 
individuals out of detox and into residential and treatment, at the level appropriate for their 
needs. 

Coordinating with Criminal Justice 
In 2003 and 2004, MHASD planned and implemented ajoint procurement process with the. 
Depa.rtment of Community Justice (DCJ) for alcohol and drug (A&D) treatment services. 
Resulting from this is an integrated system, in which DCJ manages their own treatment slots and 
purchases services from A&D providers. · 

The allocation of State AMH and County General Funds to provid.ers and services selected 
· through the RFPQ was done to maximize resources and provide as broad an array of A&D 
services as possible. This allocation is evaluated annually based on the criteria in the RFPQ, but 
primarily on the resources available. MHASD and DCJ co-chair a monthly meeting with these 
shared providers and jointly manage the treatment system. 

DCJ recently compared individuals involved with probation or parole with those receiving A&D 
services and found a 32% overlap of mostly lower level offenders. This figure highlights the 
need for continued coordination. 

The Addiction program, in conjunction with DCJ, is currently planning a new joint 5-year 
procurement which will be released in 2009. In conjunction with DCJ, our citizen's councils, the 
provider network, and others, the Addiction program is developing initiatives to: strengthen the 
connections between service levels, particularly between detox and residential; increase the 
availability of transitional housing; increase the focus on employment services; and develop 
practices to increase our rate of successful completions in treatment. Allocations from this 
process will be effective July 2009, and may be different from the current system. 
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In Multnomah County, drug court referrals and prioritization are handled by DCJ. Clients are 
referred to agencies that have contracts with the drug courts. 

Use of Evidence-Based Practices 
MHASD's Alcohol and Drug program is working with providers to ensure progress toward 
satisfying SB 267 requirements for the incremental implementation of evidence-based practices. 
At this stage, this effort is ahead of schedule. As A&D makes funding changes or adds new 
providers, providers are asked to specify which evidence-based practices they are using, and thi~ 
is added to their contracts. Common practices being that are currently being used include: 
Cognitive Behavior Therapy, Motivational Interviewing, Seeking Safety, and the Matrix Model. 

F. Problem Gambling Service Plan 
Annually the County's treatment providers serve approximately 540 gamblers and 102 family 
members, for a total of 646 individuals. 

Multnomah County has the highest lottery sales statewide. 71% of lottery sales are from video 
· poker, and 78% of gamblers in treatment r~port video poker as their primary game of choice. 

Problem gambling services are guided by a public health approach that takes into consideration 
cbiological, behavioral, economic, cultural and policy determinants influencing gambling and 
health. The programs incorporate prevention, harm reduction and multiple levels of treatment, by 
placing emphasis on quality of life issues for the gambler, their family and the community. 
Services include outreach, prevention and treatment. 

Gambling addiction treatment uses evidence-based practices in an outpatient setting for 
individuals diagnosed with problem or pathological gambling. The average successful 
completion rate in the county is 39%. Countywide data shows that problem gamblers seeking 
treatment can access services in less than fi~e days. 

Problem gambling treatment services are closely aligned to Multnomah County's Basic Living 
Needs funding priority, in that these programs promote healthy behaviors. The treatment focus is 
on relieving initial client stress and crisis, supporting the client and family members in treatment,. 
and assisting the family to return to a level of healthy functioning. Problem gambling treatment 
assists the gambler and family in managing their finances, rebuilding trust within the family, 
learning gambling prevention techniques, and maintaining recovery. 

Last year, MHASD completed a successful Request for Provider Qualifications (RFPQ) process 
for the five-year period from·July 1, 2007 through June 30, 2012. This process resulted in the 
selection of four qualified prevention and treatment providers, continuing the work of Cascadia, 
LifeWorks Northwest, and Oregon Health Sciences University's Behavioral Health Clinic, and 
adding Volunteers of America! InAct as a new provider. 

In addition to these treatment providers, two outreach and engagement providers were selected .. 
LifeWorks Northwest received a contract for specialized outreach to African Americans and 
Cascadia received a contract for countywide outreach and, public information. 

No significant changes to the current service delivery system are foreseen for the near future. 
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VI. Allocation and Use of AMH Funding 

A. Allocation Chart 
Funding from the State Addiction and Mental Health Division is allocated Multnomah County 
MHASD programs as follows: 

Allocation and Use of State AMH Resources 

Service Element . Service Provision 

LAOl Mental Health and Addiction Services Division Administrative Expenses. 

Adult CMl case management/care coordination, trial visit monitoring, abuse 
MHS20 investigation, residential case management, and other services designed to prevent 

hospitalization. 

MHS22 
Children and adolescent mental health services including early childhood, school 
aged, intensive in-home treatment, treatment foster care, and care coordination. 

MHS24 · Acute mental health services including inpatient hospitalization. 

MHS25 
Adult and Child non-OHP community crisis services including crisis walk-in clinic, 
m~bile outreach, and crisis line. 

MHS28 Mental health residential services. 

MHS30 PSRB 

MHS35 Older adult mental health services, including the multi-disciplinary team. 

MHS38 Residential 

MHS39 Transitional housing 

A&D60· Special projects including the housing conference, family involvement team and 
services to Latino youth. 

A&D61 
Residential alcohol and drug treatment, including services to pregnant African 
American women. 

A&D62 
Housing for dependent children whose parents are in alcohol and drug residential 
treatment. 

A&D66 Outpatient alcohol and drug treatment 

A&D70 Prevention/Early intervention services 

A&D71 Youth alcohol and drug residential treatment 
I 

A&D80 Gambling prevention services 

A&D81 Gambling treatment services 

A&D83 
Gambling treatment enhancement including brochures and gambling awareness 
week. 
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· MHASD requires in its contracts that all adult mental health providers follow the State statute 
regarding evidence-based practices (EBP). For 2007-09, the statute required that at least 50% of 
state funds used to treat people with mental illness who use or have a propensity to use 
emergency mental health services be delivered with evidence-based ·practices, and 50% of state 
funds used to treat people with substance abuse problems who have a propensity to commit 
crimes be used for the provision of evidence-based practices. In 2000-11, this increases to 7 5%. 

MHASD is ahead of requirements for implementation of evidence-based practices. Evidence­
based practices among MHASD staff and sub-contracted providers are actively promoted 
through training on specific clinical practices, specific contractual requirements for new and 
amended contracts, monitoring of fidelity of practice implementation, and provider technical 
assistance. 

Children's System of Care Evidence-Based Practices · 
Contracts for Intensive Community-based Treatment Seryices, School-Age Children and Early 
Childhood require providers to use at least the following evidence-based practices: 

• Multi-Systemic Therapy 
• Multi Dimensional Treatment Foster Care, Oregon Social Learning Center 
• Transition Age Youth Services based on Assertive Community Treatment model 
• Cognitive Behavi<iral Therapy 
• Incredible Years 
• Wraparound Services 

MHASD is also in the process of integrating an evidence-based family readiness assessment tool 
into the outpatient intake process, the Fainily Check Up (FCU) model. 

Adult System of Care Evidence-Based Practices 
A minimum of six fidelity models have been implemented in the adult mental health system: 

• Supported Employment 
• Co-Occurring Disorders: Integrated Dual Diagnosis Treatment 
• Illness Management and Recovery 
• Family Psychoeducation 
• Assertive Community Treatment _ 
• Medication Management Approach in Psychiatry. 

Addiction Services Evidence-Based ·Practices 
An inventory of the evidence-based practices implemented by each provider has been developed, 
which has been compared to the National and State OMHAS lists of evidence-based practices. 
Common evidence-based practices used by providers include: 

• Cognitive Behavior Therapy 
• Motivational Interviewing 
• Seeking Safety 
• The Matrix Model 
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Provider allocations are largely based on the major RFPQs released by MHASD ·since 2004: 

1. 2004: MHASD and DCJ joirit RFPQ for Alcohol and Drug Service providers 

2. 2005: System of Care for Children and Families, Children's Intensive Mental Health 
Treatment 

3. 2005: System o(Care for Children and Families: Services for School-Aged Children 

4. 2005: Adult System of Care RFPQ 

5. 2007: Problem Gambling Services RFPQ 

6. 2008: Early Childhood System of Care RFPQ 

Each RFPQ is designed to move the County's mental health and addiction system to the next 
level of competency and gain greater control over the quality and cost of services. 

In addition to program improvements described below, MHASD will add ·a data analyst and 
improve information technology to increase capacity for data-based management decisions . 

. The changes listed below are explained in greater detail in each program plan (section V). 

1. Access to the System of Care 

Continuing "front door" services include: 

• Mental Health Call Center, available to all County residents 24 hours a day, 7 days 
a week, including dedicated lines for immediate access by police and corrections. 

• Mobile Crisis Teams; available 24/7, to support police, emergency providers and 
hospitals to triage and link people in a crisis with mental health services. 

• Urgent Walk-In Clinic, open 7 days a week from 7:00a.m. until10:30 p.m., 
providing no-appointment necessary assessment and treatment. 

Improvements include: · 

· • · Expand the falilily focus of the Call Center, with more child and family specialists, 
and emphasis on navigation support and access to the entire continuum of care. 

2. Links with State Hospital & Inpatient Providers 

Current links will be maintained, including: 

• Mental Health Call Center as a first point of contact for local acute facilities and 
emergency departments, to consider the medical necessity for acute care services, and 
to assess diversion alternatives. The Call Center also notifies the individual's 
treatment provider of an admission. If there is no provider, the Call Center links to a 
provider to offer outpatient mental health services, usually prior to discharge. 

• Pre-Commitment/InvoluntaryCommitment Program investigates all "Notices of. 
Mental Illness" to determine whether persons held for mental health treatment should 
be referred for civil commitment, and helps explore less restrictive treatment options. 
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• Post-Commitment Monitors connect individuals upon discharge with community 
.mental health treatment providers. They also follow each Multnomah County resident 
committed to the State Hospital, and participate in discharge planning. 

Improvements include: 

• Post-Commitment Services is designing an electronic tracking system for residents 
placed in other counties upon discharge from the State Hospital, to facilitate eventual 
return to Multnomah County. · 

• The new Critical Time Intervention (CTI) program will provide intensive case 
management for individuals with high utilization of inpatient care, psychiatric care or 
involuntary commitment, for up to 90 days. CTI case managers will exit once there is 
a solid link to a provider and natural supports. · 

3. Child, Youth and Family Services 

This plan continues: 

• The Children's System Change Initiative (CSCI), using state funds to serve non­
Medicaid children and youth in, or at risk of, psychiatric residential treatment 
services. Coordinators form a child and family team to develop a service coordination 
plan, to met needs of the child and family in the community, at home and in school. 

• Intensive Community-based Treatment Services are provided where needed to· 
prevent higher levels of out of home placement. 

Improvements include: 

• Engagement of the Oregon Family Support Network (OFSN) to help develop a 
meaningful youth voice for consumers under age 21. 

• · Implementation of the Early Childhood System of Care. An RFPQ is currently 
being processed to determine which providers are qualified to deliver these services. 

• Family System Navigators: An RFPQ this year will result in support by advocates 
knowledgeable about the system to help families access mental health services. · 

• Sub-acute Services: An RFPQ for sub-acute services this year resulted in services 
for youth ages 11 to 18 who can be diverted from a higher level of care placement, or 
who need short-term (5 to 9 days) step-down placement from hospital acute care. 

• Intensive Outreach: Using new state funds, this cooperative program with DHS 
Child Welfare will help families access and complete Court~mandated treatment, 
resulting in the opportunity to regain child custody and preserve the family. 

• A new Early Psychosis Program will be implemented to reach youth at the initial 
episodes of psychosis (usually under age 25), and provide early intervention to 
improve outcomes and maintain family ties. 
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• Integration of mental health and addiction treatment for those with co-occurring 
disorders, and a smooth continuum of services between mental health, addiction, 
housing and criminal justice services. 

• Strategies to help those impaired by a cycle of mental illness, substance abuse and 
homelessness, and often involvement with the criminal justice system as well, move 
into stable living situations and receive effective treatment. 

• Assure that all providers deliver culturally and linguistically appropriate treatment. 

• Emphasize consumer-centered and peer-delivered support networks, and 
engagement of families and natural supports. 

Improvements to the system of care include: 

• A new focus on integration between mental health and primary care, encouraging 
placement ofRNs in mental health clinics to address co-occurring medical disorders. 

• Expand training for providers on effective practices, and increase technical 
assistance and consultation. 

• Diversifying the provider network, incorporating providers of unique services such 
as supported employment, supported education and designated outreach, to expand 
system capacity and options for consumer choice. 

• Continue to promote transitional and permanent housing, including low-barrier 
housing for immediate access for individuals with mental health and addiction needs. 

• Increase our focus on transition age youth, by exploring what is needed to best meet 
the needs of youth just coming into the adult system of care, preserving their family 
relationships and supports. 

Improvements funded by AMH.include: 

• Critical Time Intervention (CTI): Using AMH crisis funding, this project (also see 
above) will address the needs of those being discharged from institutional care, who 
need assertive short-term intervention to reduce risk of readmission. 

• High Utilization Diversion (HU Diversion): Additional AMH case management. 
funding will focus on mentally ill individuals who are habitual users of high intensity, 
high cost services: State and local hospitals, and jail. Diversion staff will connect a 
person with housing, benefits and services to divert at the point of admission, or 
reduce the length of stay in jail or hospital after an admission 

• Supported Employment (SE) Initiative: New AMH funding will help people with 
mental illness find jobs. Contracted providers will work in NE Portland to include 
African American consumers, and in a downtown location, targeting those with dual 
diagnoses, criminal justice involvement or homelessness, Services will help people 
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find and keep employment and self-employment, using best-practice models based on 
consumer choice. 

Improvements funded by Jail Diversion Funds inClude: 

• Mental Health Court Pilot Project: With new dollars from AMH, this collaboration 
with the Criminal Justice System and Courts will help divert mental health consumers 
by connecting individuals diverted from jail with benefits, housing, medical and 
social services, and outpatient mental health services. 

• 370 Project: With new dollars from AMH, this 3-county pilot project will work with 
consumers charged with misdemeanor crimes and ordered to undergo an "Aid and 
Assist/Treat until Fit" evaluation. This project will evaluate mental status, options and 
recommendations for stabilization, and connect people to benefits, housing, medical 
and social services, and mental health outpatientservices. 

• Waitlist Reduction Project (WLRP): With on:.going AMH funding, the care 
coordination for this program will become a County position to facilitate discharges 
of Multnomah County residents from the State Hospital. 

5. Older Adult Services Service 

We will continue to provide: 

• A Multi-disciplinary Team, in collaboration with Aging and Disability Services and 
their Adult Protective Services unit, through a subcontract to provide assessment, 
short-term counseling, stabilization, and linkage to follow-up mental health treatment. 

Improvements in older adult services include: 

• New this year, specialized outpatient services are being provided to older adults in 
nursing homes, adult foster homes and residential care facilities. 

6. Alcohol and Drug Prevention · 

We will continue current state-funded prevention programs, including 

• Housing Authority of Portland (HAP) youth services program, which serves a high 
proportion of people of color in public housing communities. In collaboration with 
the City of Portland's Children's Investment Fund (CHIF), thi~ includes an after 
school program, a Reading Together program, and Families and School Together. 

• Latino Youth Network for outreach to engage youth in a youth soccer team, which 
will participate in the Oregon Youth Soccer Association's league. 

• Asian Youth Network's TUNE (Teens Uniting for a New Era), for youth leadership 
by involving youth in planning and implementing projects and community events. 

Improvements from new competitive State grant awards will add two programs: · 

• Safe and Drug-Free Schools focus directly on the goal of fostering school success. 
In this student peer support project, college students will work with high school 

35 



Multnomah County Mental Health & Addiction Services 
· 2009-2011 Biennial Implementation Plan 3.13.08 

students, building teams to work with elementary students to help promote younger 
children's academic success, while involving older students in service learning. 

• Strengthening Families has been offered to HAP families at one HAP location, six 
associated Schools Uniting Neighborhoods (SUN).schools; and an additional middle 
school. Faith-community volunteers will be trained to lead the program for their 
congregations, and help expand the program in schools. Additional County funds are 
being sought to expand this program. 

7. Addiction Treatment Services 

We will continue to provide an array of Addiction Treatment services, including: 

• Addiction Services - Detoxification, Residential, Outpatient, Methadone Treatment, 
Supported Housing, and Support and Education. 

• Mentorship programs for clients with substance abuse problems to support them in 
recovery group participation as well as other services. . · 

• Culturally and linguistically appropriate treatment to high-risk clients with a 
substance abuse disorder. 

Improvements include initiatives to: 

• Strengthen connections between service levels, particularly detox and residential. 

• Increase the availability of transitional housing . 

. • Increase the focus on employment services. 

• Develop practices to increase our rate of successful completions in treatment. 

The collaboration with DCJ will be continued, by planning our second joint procurement process 
for alcohol and drug treatment services, for services beginning July 2009. 

8 .. Problem Gambling Services 

These services will continue to provide treatment services to assist the client and family to return 
to a level of healthy functioning. Treatment assists the gambler and family in managing their 
finances, rebuilding trust, learning gambling prevention techniques, and maintaining recovery. 

Improvements include: 

• An expanded array of providers, from three to four. 

• Providers for outreach and engagement have been added, for specialized outreach to 
African Americans, as well as for countywide outreach and public information. 

# 
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Required Attachments 

Addiction and Mental Health Division 

County Contact Information Form 

County: ___ _;M~u~lt~no~m~ah~---------------

Address: __ ~4=2::...:1'-'S::::...W..:....:.._O=ak=-=St=r=ee=t,"-'S=u=i=te'--"5=2=0~---------

City, State, Zip:_Portland. Oregon 97204 

Attachment 2 
ORAFT 

. . 

Name and title ofperson(s) authorized to represent the county in any negotiations and sign any 
agreement: 

· Name Karl Brimner Title Director, Mental Health and Addiction Services Divis!on 

Name N/A Title N/A 
-~~----------

Name~--~R=a~v~H==ud=s=o=n~----------------------
Agency ___ _;M==u=lt=n=om==ah~C=o=un=t~v~------------------

Address ___ ~4-=-=2"--'1'--'S"'-W'-'--'O=a=k""-'S=t=re=e=t '-"S~u=it=e-=5=2c.:::.O ____ __,.. _____ _ 

City, State, Zip Portland, Oregon 97204 

Phone Number 503-988-5018 Fax~5'--"0=3-"-9'"""8=8-=-5'--"8'-'-7.o:...O _____ ~_ 

E-mail ___ ___;R=a=.<y'-'-'.H"-"-=ud=s=o=nc>.;;@;;<..!c=o=.m=u=l=tn=o=m=ah=.o=r=.u~s _________ _ 

Name ___ ~~L=a=rr~v~L=an~g=do=n~-----------------

Agency ___ _;M==u=lt=no=m==ah~C~o=un=t~v~----~-~---------

Address. ___ ~4..:..::2::..,1'-'S:::....W.!...C-O=a=k"'-=St=re=e=t,'-'S::..:u=it=ec...::5:..:2:.:::.0~-----------

City, State, Zip Portland, Oregon 97204 

Phone Number 503-988-5464 ext. 26524 Fax~5:::..::0=3_..::.-9'""'8=8-..:::5=87_,_,0"'------------

E-mail ___ ___;L=arr=.o....ly'-'-'.L=an=g..,d=on=@=c=o=.m=u=lt=n=o=m=a=h=.o=r.=u:::....s ------"'----,-~ 
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Attachment 7 

Addictions and Mental Health Division- Attachment 7 

PLANNED EXPENDITURES OF MATCHING FUNDS (ORS 430.380) 
AND CARRYOVER FUNDS 

County: Multnomah ______________ _ 

Contact Person: :::..!K=e=it=h-=-M=itc=h=e=ll:.___,... _____________ _ 

Matching Funds 

Source of Funds 
Federal Grant 

County General Fund 

2145 Tax 

Source of Funds 
County General Fund 

2145 Tax 

County General Fund 

Fees 

Carryover Funds 

AM H Mental Health Funds 
Car over Amount· from 2007-2009 
We have no plan to carry over 2007-
2009 funds to 2009-2011 

AMH Alcohol & Drug Funds 
Car over Amount from 2007-2009 
We have no plan to carry over 2007-
2009 funds to 2009-2011 

Amounts 
$2,002.802 

$6,106,584 

$ 362,166 

Amounts 
$3,750,376 

$ 837,834 

$ 1,114,708 

$ 1,000,000 

Planned 
Ex enditure 

Planned 
Ex enditure 

Pro ram Area 
Prevention & Treatment 

Prevention & Treatment 

Prevention & Treatment 

Pro ramArea 
Sobering & Detox 

Sobering & Detox 

DUll 

DUll 

Service Element 

Service Element 

~~ ..,,,. 

.... 
·-~ 
-~:t 
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Reviews and Approvals 

Attachment 2 

DHS Addiction and Mental Health Division - Attachment 2 

BOARD OF COUNTY COMMISSIONERS 

REVIEW AND APPROVAL 

County: Multnomah 

In accordance with ORS 430.258 and 430.630, the Multnomah Board of County 
Commissioners has reviewed and approved the mental health and addiction 
services County Biennial Implementation Plan for 2007-2009. Any comments are 
attached. 

Name of Chair: Ted Wheeler 
==~~===--------------------------

Address: 501 SE Hawthorne Blvd 

Portland, OR 97214-3587 

Telephone: 503-988-3308 

Signature: 
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Attachment 3 

DRS Addiction and Mental Health Division- Attachment 3 

LOCAL ALCOHOL AND DRUG PLANNING COMMITTEE 

REVIEW AND COMMENTS 

County: Multnomah: Adult Mental Health and Substance Abuse Advisory Council 
(AMHSA) . 

Type in or attach list of committee members including addresses and telephone numbers. Use an 

asterisk (*) next to the name to designate members who are minorities (ethnics of color 

accor:ding to the U.S. Bureau of Census). 

The Multnomah County LAD PC recommends the state funding of alcohol and 
drug treatment services as described in the 2007-2009 County Implementation 
Plan. Further LADPC comments and recommendations are attached. 

· Name of Chair: PatriciaBacklar and Sue Waite, Co-Chairs· 

Address: ·c/o 520 SW Oak Stree, Suite 520 

Portland, OR 97204 

Telephone: 503-988-4055 (c/o MHASD, Irene Lee) 

Signature: 
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Attachment 3 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 3 

LOCAL ALCOHOL AND DRUG PLANNING COMMITTEE 

REVIEW AND COMMENTS 

County: Multnomah: Adult Mental Health and Substance Abuse Advisory Council 
,(AMHSA) 

Type in or attach list of committee members including addresses and telephone numbers. Use an 

asterisk (*) next to the name. to designate members who are minorities (ethnics of color 

according to the U.S. Bureau of Census). 

The Multnomah County LAD PC recommends the state funding of alcohol and 
drug treatment services asdescribed in the 2007-2009 County Implementation 
Plan. Further LADPC comments and recommendations are attached. 

Name of Chair: Patricia Backlar and Sue Waite, Co-Chairs 

Address: c/o 520 SW Oak Stree, Suite 520 

Portland, OR 97204 

Telephone: 503-988-4055 (c/o MHASD, Irene Lee) 

Signature: 
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Attachment 4a 
DRAFT 

DHS Addiction and Mental Health Division - Attachment 4a 

LOCAL MENTAL HEALTH ADVISORY COMMITTEE 

FOR ADULTS 

REVIEW AND COMMENTS 

County: Multnomah: Adult Mental Health and Substance Abuse Advisory Council 
(AMHSA) 

. Type in or attach list of committee members including addresses and telephone numbers. Use an 

asterisk (*) next to the name to designate members who are minorities (ethnics of color 

according to the U.S. Bureau of Census). 

The Multnomah County Local Mental Health Advisory Committee, established _in 
accordance with ORS 430.630(7), recommends acceptance of the 2007-2009 
Biepnial County Implementation Plan. Further comments and recommendations of 
the Committee are attached. 

Name of Chair: Patricia Backlar and Sue Waite, Co-Chairs 

Address: c/o 520 SW Oak Stree, Suite 520 

Portland, OR 97204 

Telephone: 503-988-4055 (c/o MHASD, Irene Lee) 

Signature: 
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GERRITSEN, D.4-MH/A&D lgerritsen@QortlandQolice.org CIT Coordinator 823-0183 
LIES BETH Portland Police Bureau Portland Police Bureau 

11-2008 1111 SW2"dAve. #1552 
Portland OR 97204 . 

HAMIT, RYAN A.11 
11-2009 

HOLMES, JOHN 8.3.- MH jholmes@nami.org NAMI 228-5692 
Parents/ Advocates 524 NE 52"d Ave. 
11-2006 Portland OR 97213 

HURLBERT, A.?. -MH hurlbert@coho. net 17376 NE Couch #102 254-6287 
JENNIFER Consumer Portland OR 97230 

10-2007 
KASPER, ANN A.3.- MH Qretcoregon@~ahoo. com 628 NE Sacramento 287-4124 

Consumer Portland OR 97212 
11-2008 

·KRUEGER, D.2. - A&D Outpatient ckrueger@centralcit~concern.org Central City Concern 525-8483 
CLAUDIA Service Agency 523 NW Everett x219 
(Executive (PAADMA) Portland, OR 97209 
Committee At-LarQe) 11-2006 
LEEB,ROBERT C.3.- n/a robert@leebarc.com Leeb Architects LLC 228-2840 (w) 

Citizen 71 SW Oak Street 246-1798 (h) 
08-2007 Portland, Or 97204 

MARIE, SUSAN D.9-MH/A&D susan.marie@co.multnomah.or.us Health Dept. 988-3663 
(Godschalx) Health Department 426 SW Stark St 8th fl. x22661 

(ongoing term) Portland, OR 97204-2347 ( 

MEADE, LINEA A.B.- MH feierdude@hotmail.com 335 NW 191h #1 03 802-8384 msg 
Consumer Portland OR 97209 # 
01-2009 

MORPHIS, ESSIE A.1.- MH faithmor7 @aol. com 5025 NE 81
" Ave. #23 282-0823 

(Executive Consumer Portland OR 97211 
Committee At-Large 12-2007 
- Alternate) 
ROBERTSON, B.2. --MH iliz711 @hotmail.com 3914 NE Laurelhurst 232-3441 
JEANNE Parent/ Advocate Portland OR 97232 
(Executive 05-2007 
Committee At-Large) 
SHATOKIN,· A.6.- MH 6423 SE 73rrr 771-5480 
JOANNEV. Consumer Portland OR 97206 
(Executive 04-2008 
Committee At-Large) 
TRAN, TAN AM B.4. - Parent/ Advocate taman kinh@~ahoo.com 7339 N. Willamette Blvd. 866-7974 

10-2007 Portland OR 97203 





. 
SHATOKIN, JOHN A.13.- MH 6423 SE 73ra . 771-5480 
(Executive Consumer Portland OR 97206 ' 
Committee At-Large 01-2008 
- Alternate) 
STRONG, JACKIE C.2.- Outpatient jackies@lifeworksnw.org LifeWorks 617-3826 

Service Agency (MH) 14600 NW Cornell Rd. 
11-2006 Portland OR 97229 

SURFACE, REX G.1.- DDSD. rex.b.surface@co.multnomah.or.us Senior Manager 988-3272 
(delegate: Patrice Developmental Multnomah County Developmental x26353 ' 
Botsford) Disabilities Services Disabilities 

Division 421 SW Oak., Ste. 600 
(ongoing term) Portland OR 97204 

TREB,KATHLEEN E.6. -A&D kathleen.a.treb@co.multnomah.or.us Multnomah County Dept. of . 988-6131 
(Executive Community Justice Community Justice· 
Committee At-Large) (ongoing term) 2nd Floor 

501 SE Hawthorne 
Portland, OR 97214-7214 

WARE, PAUL E.1. - MH/A&D citla>-Qolice. ci. QOrtland. or. us CIT Coordinator 823-0183 
Portland Police Portland Police Bureau 
Bureau 1111 SW 2nd Ave. #1552 
11-2006 Portland OR 97204 

YOUNG, A.1.- MH adrienne elizabeth ~oung@~ahoo.com 4370 NE Halsey #223 249-1413 
ADRIENNE Consumer Portland OR 97213 

05-2007 
YOUNG, CAROL A.12.- MH c~oung2005@msn.com 4175 SW Crestwood Drive 297-5234 

Consumer appointed Terry Boyer Portland OR 97045 
10-2007 



Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

Attachment 4b 
DRAFT 

DHS Addiction and Mental Health Division- Attachment 4b 

LOCAL MENTAL HEALTH ADVISORY COMMITTEE 
· FOR CHILDREN, YOUTH AND FAMILIES 

REVIEW AND COMMENTS 

County: Multnomah: Children's Mental Health System Advisory Council 
(CMHSAC) 

Type in or attach a list of committee members, including addresses and telephone numbers. 

The Multnomah County Local Mental Health Advisory Committee, established in 
accordance with ORS 430.630(7), recommends acceptance ofthe 2007-2009 
Biennial County Implementation Plan. Further comments and recommendations of 
the Committee are attached. 

Name of Chair: Stephanie Boyer and Diane Wells, Co-Chairs 

Address: c/o 520 SW Oak Stree, Suite 520 

Portland, OR 97204 

Telephone: 

Signature: 
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Children's Mental Health System Advisory Council 
(CMHSAC) 

Boring, Kathy 

Boyer, Stephanie Families 

Brown, Leslie Early Childhood 
(shared with Monica 
Ford 
Bumpus, Sandy Families 

Church, Kitty Provider Agency: · 

Fookson, Maxine 

Ford, Monica Early Childhood 
(shared with Leslie 
Brown) 

CMHSAC Roster 

Member Roster 
February 2008 

737 SE 187TH Ave. #8 
Portland OR 97233 

6612 SE 8 Ave. 503-771-7872 
Portland OR 97266 
6522 SE 66th Ave. 503-777-2421 
Portland OR · 97206 
Children's Relief Nursery 
8425 N. Lombard 
Portland OR 97203 
PO Box 13126 503-287-9891 
Portland OR 97213 503-351-7780 
Cascadia 
131 NE 102nd Ave. 
Portland OR 97220 

Morrison Child and 
Family Svs 
11456 NE Knott 
Portland 97220 

503-256-3040 

katbportland@netzero.net 

sboyer@orclinic.com 
redparrot525@msn.com 

lesliebrown@crn4kids.org 

sbumpus@comtast. net 

kittv@cascadiabhc.org 
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1401 NE 68th Ave 503-988-6904 
Portland OR 97213 x86904 

Toomey, Bill Developmental Multnomah County 503-988-3658 bill. f. toomeyE@co. multnomah. or. us 
Disabilities Developmental x86142 

Disabilities Division 
421 SW Oak St., Ste. 610 
Portland OR 97204 

Vieira, William Families 10009 NE 4 Ave. #11 503-235-0530 afrobro@tmail.com 

Portland OR 97213 
Wallick, Elaine State Department of 2446 SE Ladd Ave. 503-872-5588 elaine.e.wallick@state.or.us 

Human Services Portland OR 97214 
Walters, Eric Families 737 SE 187TH Ave. #8 503-328-9641 niceangel56@yahoo.com 

Portland OR 97233 
Wells, Diane * Families 570 NW Birdsdale Ave. 50 197 ladydy331@hotmail.com 

Gresham OR 97030 

Williams, Joan * PPS BESC 503-916-2000 jwilliams@ggs.k12.or.us 

·Special Education Dept. 
501 N. Dixon 
Portland OR 97227 

Wolfe, Kirk MD Child and Adolescent Morrison Center 
Psychiatry 1818 S.E. Division 

Portland OR 97202 

CMHSAC Roster Page3 



NAMI 
524 NE 52nd Ave. 
Portland OR 97213 

Hansen, Debbie Oregon Youth Authority 123 NE 3 503-731-4971 debbie. hansenca>.oy:a. state. or. us 

Suite 105 x233 
Portland OR 97232 

Families 12224 SE Carlton St. 503-760-1889 roby:oo2000@comcast. net 

Portland OR 97236 
Families NAMI 503-228- mhobbs@nami.org 

524 NE 52nd Ave. 
Portland OR 9721"3. 

Holmes, John National Alliance on NAMI 503-228-5692 jholmes@nami.org 

Mental Illness- 524 NE 52nd Ave. 
Multnomah County Portland OR 97213 

Johnson, Joan Families 14818 Heather Glen Dr. 
on OR 97045. 

Johnson, Mary Lou East County School Centennial School Dist. 503-760-7990 ma[y:IOU johnson@centennial.k12.or.us 

Districts 18135 SE Brooklyn 
Portland OR 97236 

Lacy, Jan Families 4840 SW Dosch Rd. 503-528-6239. janlacy.l@juno.com 

OR 97239 
Lewinsohn, Mark Provider Agency: 503-684-1424 markl@lifeworksnw.org 

LifeWorks NW x226 
McKechnie, Mark Juvenile Rights Project 503-232-2540 mark@jrplaw.org 

I 
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CMHSAC 
Children's Mental Health Systetn Advisory Council 

February 19, 2008 
Multnomah Building- 501 SE Hawthorne, Room.B14- Basement 

Agenda 
1 .. a. Welcome/Introductions/Appoint Timekeeper & Acronym Stephanie Boyer and 5:00 

Monitor Diane Wells (Co-Chairs) 
b. Review and Revise/Appr~ve Agenda 
c. Receive Minutes from January 15 Meeting (approval tabled 

until March to allow time for review) 

2. Member Concerns All 5:05 

3. Membership Stephanie Boyer. 5:10 

4. FY 09-11 Biennial Plan Review and Approval Guest: 5:15 
Kamala Bremer, Consultant 

5. Department and Division Update Management/Staff 5:45 

6; • Child and Adolescent Quality Management Workplan Joan Rice 5:50 
• Enrollment/Services by Zip Code and Agency 

7. Meaningful Family Involvement: Next Steps Jan Lacy 6:10 

8. Old Business 6:15 
• CBAC Report Mark Lewinsohn 

9. CMHSAC ''Tag Line" Decision- "Child and'Family Driven Services Stephanie Boyer 6:20 
without Barriers" or (insert your idea here!) 

'10. Outcome Measures: Trillium Family Services Guest: Sandy Boyle 6:25· 

11. Announcements All 6:55 

12. Adjourn Stephanie Boyer and Diane 7:00 
Wells 

Item ·Handout 
1. . b. Agenda 
1. c. January 15 minutes 
4. Biennial Plan Summary 
6. • Draft Workplan (January- December 2008) 

• Verity Enrollees (maps) 
• Agency Staffing Patterns (list) 

7. • Policy Two -System Structure and Functions 
• Policy Three- Meaningful Family Involvement 

Next meeting: March 18, 2008 
Next Family Team Conference Call: to be determined 

CMHSAC Web Site: http://www.co.rnultnomah.or.us/dchs/mhas/mh cmhsac.shtml 



Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

Attachment 5 
DRAFT 

DHS Addiction and Mental Health Division- Attachment 5 

COMMISSION ON CHILDREN & FAMILIES 

REVIEW & COMMENTS 

County: Multnomah: Commission on Children, Families and Community 

The Multnomah County Commission on Children & Families has reviewed the 
alcohol and drug abuse prevention and treatment portions of the county's Biennial 
Implementation Plan f<?r 2007-2009. Any comments are attached. 

Name of Chair: Carla Piluso 
====~==~----~-------------------

Address: c/o 421 SW Oak St. Suite 200 

Telephone: c/o the CCFC 

Signature: 

46 



Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

' 
Attachment 6 

DRS Addiction and Mental Health Division- Attachment 6 

COUNTY FUNDS MAINTENANCE OF EFFORT ASSURANCE 

· County: Multnomah 

As required by ORS 430.359( 4), I certify that the amount of county funds allocated to alcohol 

and drug treatment and rehabilitation programs for 2009-fOll is not lower than the amount of · 

county funds expended during 2007-2009. 

Karl Brimner, M.Ed., Director 
Name of County Mental Health Program Director 

!C J JA-. (1'1------
Signature 

Date 
~Vl-vvc.I/L· /7, Zoo£ 

I 
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• 
Multnomah County Mental Health.& Addictions Services 
2009-2011 Biennial Implementation Plan 

Attachment 8 
DRAFT -

DHS Addiction and Mental Health Division- Attachment 8 

LOCAL SERVICE DELIVERY 
AREA MANAGER FOR THE DEPARTMENT OF HUMAN SERVICES 

REVIEW AND COMMENTS 

County: Multnomah 

As Service Delivery Area Manager for the Department of Human Services, I have reviewed the 

2007-2009 Biennial County Implementation Plan and have recorded my recommendations and 

comments below or on at attached document. 

Name of SDA Manager: ;::_;Je=rry::....~----B==u=-=rn=s~, =D-=.;is=tr=-=i-=-ct=-=2=----------
2446 SE Ladd Ave Portland 

Signature: 
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Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

Attachment 9 
DRAFT 

DHS Addiction and Mental Health Division- Attachment 9 

/ LOCAL PUBLIC SAFETY COORDINATING COUNCIL 

REVIEW AND COMMENTS · 

County: Multnomah 

The Local Public Safety Coordinating Council has reviewed the 2007-2009 Biennial County 

Implementation Plan. Comments and recommendations are recorded below or are provided on an 

attached document. 

Name of Chair: Commissioner Lisa Naito 

Address: 501 SE Hawthorne Blvd., Suite 600 

Portland, OR 97214 

Telephone: 503-888-5217 

Signature: 
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Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

Attachment 10 · 

Prevention Strategy Sheet 

County: Multnomah County Prevention Coordinator: Larry Langdon 

Programs for which AMH funding is requested, with measurable Program Outcomes (process 
objectives) and Intermediate Outcomes (educational, attitudinal & behavioral objectives).· 

Proposed Programs Proposed Outputs · Proposed Outcomes 
County Prevention Plan • Provide technical assistance • (Process only) Prevention 
Oversight (1.0 FTE on prevention work plan work plans, County prevention 
Prevention Coordinator)· development, grant annual report completed. MDS 

opportunities, Minimum Data. reports and annual report 
Set training and reporting, and submitted to AMH. 
provider annualreports. •Proposal(s) submitted to AMH 

for Statewide competitive 
prevention grant. 

Community Mobilization/ • Provide technical assistance to #Community partners' grants 
Coalition Support (1.0 A&D prevention coalition received 
FTE Prevention (CARSA) and Drug-Free # Prevention materials 

·Coordinator) Communities Grant produced 
implementation. · # Prevention programs 
• Provide A&D prevention sponsored by community 
technical assistance to other partners 
cormrtunity coalitions. 
• Process objectives: T A 
provided (at meetings). 

County Prevention • Prevention procurement • Procure contract prevention 
Program Planning & planning. ' programs. 
Development (1.0 FTE • Prevention implementation • Develop and update 2011-13 
Prevention Coordinator) planning. Prevention Implementation 

• Monitor and report as required Plan as required by AMH. 
on Prevention High Level • Report outcomes, revise 
Outcomes; revise and report on prevention portion ofCounty 
County SB 555 prevention Coordinated Plan as r~quired 
logic models as needed. by SB 555 timelines. 

Latino Youth Network •15 Latino youth registered to· · •12 youth attend all practices* 
To provide project play in league games •12 youth attend alLgames* 
coordination and outreach to •Outreach to 15 parents •12 youth participate in 
a youth soccer team that will •2 community projects planning, organizing, and 
participate in the Oregon •2 practices per week implementing team projects 
Youth Soccer Association's •1 q league games • 8 parents participate in team 
DRL league. activities 
· (dutputs are per year) * Up to 2 excused absences 

allowed for unavoidable 
problems. 
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Multnomah County Mental Health & Addictions Services 
2009-2011 Biennial Implementation Plan 

Proposed Programs Proposed Outputs 
TUNE Asian Youth •Recruit on-going participation 
Program of 12 youth. 

(Outputs are per year) • Hold at least 6 meetings 
throughout calendar year. 
•Implement at least two 
projects as determined by prior 
annual retreat. 
•Participate in at least 3 
additional community events. 
• Hold a planning event to 
develop an activity plan for the 
next year. 

Prevention Services to •Serve 400 unduplicated youth. 
Public Housilig Provide 500 After School Club 
Communities sessions. 
(Outputs are per year for • Identify & engage 60 youth & 
entire pro gram, funded by their families in core group 
A&D-70, Children's services, including school 
Investment Fund, and liaison, individual tutoring and 
Housing Authority of mentoring, as.identified 
Portland.) through individual family 

goals. 
• Provide 225 home visits with 
core group. 
• Provide six 6:.session Reading 
Together groups. 

Attachment 10 ~. 

Proposed Outcomes 
•Leaders do under 75% of 
event coordination effort in 
year 1, under 50% in year 2. 
•80% of youth feel they have 
increased their leadership skills 
and feel more empowered. 

•75% of Core Group show 
increased academic · 
achievement and 75% 
demonstrate decreased 
behavioral problems. 
•50% ofmiddle school children 
in after school clubs participate 
in community service projects. 
•75% of families will report 
reading together regularly 6 
months after Reading Together 
program completion. 
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MUL TNOMAH COUNTY BOARD OF COMMISSIONERS 
PUBLIC TESTIMONY SIGN-UP 

Please complete thi~ form· and return to the Board Clerk 
***This form is a public record*** 

MEETING DATE: 'kJ /JIJ/I'JZ; t1 e 

SUBJECT: 

AGENDA NUMBER OR TOPIC: --vu.e,tic c:;;f\J\1\'V~{--
FOR: ___ AGAINST: ___ THE ABOVE AGENDA ITEM 

NAME: fYJ8 U{;Jftetl--
' 

ADDRESS: fb ~y 9 ¥' 

CITY/STATE/ZIP_,_: .....:"{):..:..· f!-,_tJ_v_7._a_'/1'1-C._· -~------------------

PHONE: EVES~=-------------

E~IL_,_: ________________________ _ FAX: -'--------------------
SPECIFIC ISSUE: UIAJ!f1Z121 AJ 4 

WRITTEN TESTIMONY_,_: __ ..!..Y::...t:!6 ____________________________ __ 

IF YOU WISH TO ADDRESS THE BOARD: 
1. Please complete this form and return to the Board Clerk. 
2. Address the County Commissioners from the presenter table microphones. Please 

limit your comments to 3 minutes. 
3. State your name for the official record. 
4. If written documentation is presented, please furnish one copy to the Board Clerk. 

IF YOU WISH TO SUBMIT WRITTEN COMMENTS TO THE BOARD: 
1. Please complete this form and return to the Board Clerk. 
2. Written testimony will be entered into the official record. 



-· 19 April 2008 

Multnomah County Board of Commissioners 

RE: Multnomah County case file #T2-07-115 

Multnomah County (MC) Planner Kevin Cook made an initial decision approving this application under the 
expedited review provisions of the code. After some comments I made, he "modified" the decision by ignoring 
certain provisions in the code as follows: 

1. Even though the second driveway at the northeast comer of this parcel was shown to not be legally 
established under a previous Hearings Officer decision, T2-03-024, Mr. Cook ignored provisions of MC 
code not allowing additional permits until past violations have been resolved. There was no evidence 
presented at the previous HO decision that refuted the 1988 aerial photo showing no second driveway 
and no evidence was presented at this latest application showing the second driveway was legally 
established. 

2. Mr. Cook verbally acknowledged to me that he knows what the definition of"existing" is, including the 
requirement for being "legally established", but the decision shows no documentation that he made any 
attempt to verify what was existing on this site and what was not. Maintenance of an illegally 
established use or structure does not make that use or structure legally established simply by the passage 
of time or a new owner. 

3. Expedited review is limited to 200 sf(maximum) additions, no higher than the existing structure. When 
I first looked at this file, there were no elevations included. The elevations in the file now, dated 
08 Mar -3 (after the initial decision) clearly show the approximately 567 sf roof structure for the 
proposed 182 sf (claimed) addition to be higher than the roof of the rest of the structure to which the 
addition is attached. See attached exhibit A. The applicant and Mr. Cook claim most of this 567 sf roof 
is "repair & maintenance", yet this shaded roof area, shown on exhibit A, shows new valleys, hips and 
ridges above the plane of the "existing" roof and clearly shows new structural framing for this 567 sf 
roof There is no building code requirement for this extensive roof area. The applicant made the 
decision to increase the height of the roofbeyond what the expedited review code allows and Mr. Cook 
is disregarding the height limit by claiming repair & maintenance. Mr. Cook claims he reviewed this 
with Derrick Tokos, principal planner. Mr. Tokos has not reversed or modified the decision to date. 

4. There is no evidence in the file that Mr. Cook made any attempt to verify whether the claimed existing 
deck was legally established. Simply looking at recent photos does not clarify the legally established 
standard. Photos in the file show no deck on the west side of this house. If the deck has been removed, 
it is no longer "existing". 

5. All grading on this site is being ignored or trivialized, even though the MC grading code is clear in 
requiring a permit for the work that has been done. 

This application is a good example of one that should be subject to full review. Anyone else in Multnomah 
county doing this same work would be subject to a $710 full review permit, a $250 grading permit, and an 
approximately $100 driveway permit, totaling $1,060. This applicant paid $100, only after he was caught 
doing the work without permits. The Planning Division whines about not having enough funding. Here is a 
perfect example of why under the policies of the present director, Karen Shilling. 

Bob Leipper 
POBox94 
Troutdale 503-695-5276 
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MULTNOMAH CO,UNTY 
AGENDA PLACEMENT REQ,UEST (long form) 

APPROVED : MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AGENDA# R_...(p DATEO~·?.O·Oe> 
DEBORAH L. BOGSTAD, BOARD CLERK 

BUDGET MODIFICATION: DCHS- 27 

Board Clerk Use Only 

Meeting Date: _0_3_/2_0_/0_8 __ _ 
Agenda Item#: _R_-_6 ____ _ 

Est. Start Time: 9:25 AM 
Date Submitted: 03/12/08 -------

Agenda 
Title: 

Budget Modification DCHS-27 Increasing Aging and Disabilities Services 
FederaVState Appropriation by $202,306 in Additional Title XIX and Returning 
$120,000 of County General Fund Backfill Because of Increased Medicaid 
Allocation 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions! 
provide a clearly written title. 

Requested Amount of 
Meetine: Date: ....:M=-=arc=-=h:..;:2:..;:0_,_, ;.:;.20.:...0:...:8 ________ Time Needed: __..:_.5 ==m==in==s;__ ______ _ 

Department: County Human Services Division: Aging &Disabilities 

Contact(s): 

Phone:· 

Presenter(s): 

Kathy Tinkle 

503 988-3691 Ext. 26858 -------
Mary Shortall 

General Information 

1. What action are you requesting from the Board? 

110 Address: 167/620 ----------

The Department of County Human Services recommends approval of budget modification DCHS-27 
increasing Aging & Disabilities Services Division (ADSD) Federal/State appropriation by $202,306 
and returning $120,000 of County General Fund (CGF) backfill as a result of increased Medicaid 
allocation and adding an additional4.62 FTE. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 
The ADSD FY 08 Adopted Medicaid Budget ($25M) was based on the Governor's Requested 
Budget, which included increased funding for continuing service levels. Prior to receiving its final 
allocation, ADSD anticipated a reduction in Medicaid funds based on State planning allocations and 
publicized reductions to the Governor's budget. Instead, the FY 07-09 Legislatively Approved 
Budget resulted in an unexpected increase in Base Medicaid funds for Multnomah County. This 
occurred because a new funding formula for determining and distributing Base Medicaid funds was 
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implemented, providing more Base Medicaid funds than originally assumed. 

New Base Medicaid (Title XIX) funds are proposed to: 

Replace CGF back-fill: The County provided CGF to obtain matched Medicaid funds to continue 
2.5 FTEs beyond projected Medicaid (Title XIX) funding. New Base Medicaid (Title XIX) funds 
will replace $ 120,000 CGF back-fill and reduce reliance on county match to support continuing 
service levels and staffing. This action results in $120,000 being returned to the General Fund. 

Fund local match rate adjustment: New cost allocation and time tracking methodologies over the 
past year have resulted in an increase in Multnomah County's match rate from 46% to 48%. This 
rate change lowers the buying power of CGF. New Base Medicaid (Title XIX) funds are 
appropriated to cover the federal shortfall without budget impact. 

Replace Medicaid (Title XIX) with CGF for non-allowable Medicaid expenditures: Reduce 
audit risk by replacing Title XIX funds with CGF for non-Medicaid lease expenses to conform with 
newly clarified guidelines. 

Increase Staffing in Long Term Care, Adult Protective Services, and Adult Care Home 
Programs: Add staffing ( 4.62 FTE current year- 11.00 FTE annualized) to decrease case load 
sizes, improve efficiency and quality of monitoring, and prepare for a growing aging and younger 
disabled population. The biennial allocation supports continued funding of these positions in FY 09. 

The proposed changes impact the following program offers: 25020 ADS Access & Early 
Intervention Services, 25022A ADS Adult Care Home Program, 25023A ADS Long Term Care 
(LTC) Base, 25023B ADS Long Term Care (LTC)- Scaled, 25024A ADS Adult Protective 
Services, and 25027 ADS Administration. 

3. Explain the fiSCal impact (current year and ongoing). 
Base Medicaid (Title XIX) revenue allocation from the State to ADSD increases by $1,048,501 for 
FY 08. At the same time the County's match rate was increased from 46% to 48% thus lowering the 
buying power of the CGF. Based on these actions, this budget modification will increase Medicaid 
(Title XIX) funds by a net of $202,306 and reduce CGF by $120,000 for FY 08. The following 
shows proposed allocation for the base Medicaid funds: 

1. $248,447: Replace Long Term Care program offer 25023B CGF back-fill with base 
Medicaid (Title XIX) funds ($260,872 in program offer) and return CGF 
($120,000). This budget modification adds $248,447 new base Medicaid (Title 
XIX) to replace local matched Medicaid and reduces CGF by $120,000. Budgeted 
Medicaid (Title XIX) funds remain neutral by this action. 

2. $296,133: FY 08 Adopted Medicaid (Title XIX) budget was based on a match rate 
of 46/54 local to federal share. Adjust budget to align with current match rate of 
48/52 and replace reduced federal Medicaid match dollars ($296,133) with base 
Medicaid (Title XIX). Although changing the match rate reduces the buying power 
of CGF, adding new base Medicaid (Title XIX) funds will replace these lost funds 
and budgeted Medicaid (Title XIX) will not be affected by this action. 

3. $155,935: Replace Medicaid (Title XIX) funds used for District Center space in co­
located buildings with CGF Subsidy, reducing risk to the county. Matched 
Medicaid will be reduced retaining CGF to cover these expenses. This action 
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requires an additional $155,935 new base Medicaid (Title XIX), reduces overall 
Medicaid (Title XIX) $301,615, while CGF remains neutral. 

4. $347,986: Add 4.62 FTE (Annualized 11.00 FTE) positions to ADSD. These new 
positions will address staffmg and program needs in Long Term Care, Adult 
Protective Services and Adult Care Home Programs. $347,986 of new base 
Medicaid (Title XIX) is needed for this action. 

Personnel expenses increase by $287,305 and 4.62FTE comprising the following positions: 

-0.83 FTE Case Manager-1 (2.00 fTE Annualized) 

- 1.25 FTE Office Assistant-2 (3.00 FTE Annualized) 

-0.42 FTE Program Coordinator (1.00 FTE Annualized) 

-0.42 FTE Program Development Specialist (1.00 FTE Annualized) 

- 0.83 FTE Case Manager Senior (2.00 FTE Annualized) 

-0.42 FTE Case Management Assistant (1.00 FTE Annualized) 

-0.42 FTE Program Manager (1.00 FTE Annualized) 

County Match expenses decrease by $265,680. Materials and Supplies expenses increase by 
$53,786. Grant paid indirect expenses increase by $13,099. 

Service reimbursements from the Federal/State fund will increase as follows: Risk Fund $56,578; 
General Fund $126,896; Fleet Fund $1,551; Information Technology Fund $29,304; and Mail 
Distribution Fund $2,882. 

Department indirect revenue increases by $6,203 with a corresponding increase in supplies. 

4. Explain any legal and/or policy issues involved. 

N/A 

S. Explain any citizen and/or other government participation that has or wiD take place. 

N/A 
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ATTACHMENT A 

Budget Modification 

If the request is a Budget Modification, please answer all of the following in detail: 

• What revenue is being changed and why? 

The net effect of this modification increases ADSD Federal/State appropriation by $202,306; and 
decreases County General Fund appropriation by $120,000 to reflect the State FY 07-FY 09 
Legislatively Approved Budget. The new revenue - corrects the match rate, replaces match amount 
with base, transfers local match CGF to CGF subsidy, and adds new positions. 

• What budgets are increased/decreased? 

Net increase of$82,306 in ADSD budget. Department Director's budget increases by $6,203. 
Internal Service Providers budgets increase by $90,315 and County General Fund contingency 
increases by $126,896. 

• What do the changes accomplish? 

The changes reduce County risk from using Title XIX fund for non-allowable Medicaid 
expenditures; corrects the County Match rate; reduces reliance on County Match to support 
continuing service levels and staffing; and adds staffing to decrease case load sizes, increase 
efficiency and prepare for growing aging and younger disabled populations. 

• Do any personnel actions result from this budget modification? Explain. 

Yes. Increases staffmg by 4.62 FTE ( 11.00 FTE annualized) comprised of the following: 

• Creates two new 0.42 FTE Case Manager 1 positions - 2.00 FTE annualized 

• Creates three new 0.42 FTE Office Assistant 2 positions- 3.00 FTE annualized 

• Creates a new 0.42 FTE Program Coordinator position - 1.00 FTE annualized 

• Creates a new 0.42 FTE Program Development Specialist position - 1.00 FTE annualized 

• Creates two new 0.42 FTE Case Manager Senior positions - 2.00 FTE annualized 

• Creates a new 0.42 FTE Program Manager position - 1.00 FTE annualized 

• Creates a new 0.42 FTE Case Management Assistant position - 1.00 FTE annualized 

• How will the county indirect, central finance and human resources and departmental overhead 
costs be covered? 

The funding allows for indirect costs to be recovered. 

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place 
to identify a sufficient ongoing funding stream? 

No, additional funding is part of the base Title XIX allocation. 

• If a grant, what period does the grant cover? 

Biennial grant 7/1/07-6/30/09. 

• If a grant, when the grant expires, what are funding plans? 

On-going biennial grant award from the State of Oregon. 

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense & 
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. 

Attachment A-1 



ATTACHMENT B 

BUDGET MODIFICATION: DCHS- 27 

Required Signatures 

Elected Official 
or Department/ 
Agency Director: 

Budget Analyst: 

Department HR: 

Date: 03/12/08 

Date: 03/12/08 

Date: 03/12/08 

Date: Countywide HR: ------------------------------------- ----------

Attachment B 



Page 1 of 11 

Budget Modification 10: I~..::D;....;;C:...:.H..;;.;;S:;_-=.27;____ ____ ---J 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBSE/ement Element Amount Amount (Decrease) Subtotal Description 

1 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60000 (66,043) (66,043) Permanent [705944] 

2 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60130 (21 '193) (21,193) Salary Related 

3 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60140 (13,968) (13,968) Insurance 

4 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60180 (328) (328) Printing 

5 30-55 26090 250238 40 ADSDIVL TCMCXIX-1 60240 (301) (301) Supplies 

6 30~55 26090 250238 40 ADSDIVLTCMCXIX-1 60260 (102) (102) Travel & Training 

7 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60270 (340) (340) Local Travel & Mileage 

8 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60350 (2,494) (2,494) Central Indirect [2.29%] 

9 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60355 (2,243) (2,243) Dept Indirect [2.06%] 

10 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60370 (991) (991) Telephone 

11 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 60380 (5,256) (5,256) Data Processing 

12 30-55 26090 250238 40 ADSDIVL TCMCXIX-1 60410 (365) (365) Motor Pool 

13 30-55 26090 250238 40 ADSDIVLTCMCXIX-1 50190 113,624 1'13,624 IG-OP Fed Thu State 

14 

15 30-55 26090 250238 40 ADSDIVL TCMCXIX 60000 66,043 66,043 Permanent [705944] 

16 30-55 26090 250238 40 ADSDIVL TCMCXIX 60130 21 '193 21,193 Salary Related 

17 30-55 26090 250238 40 ADSDIVL TCMCXIX 60140 13,968 13,968 Insurance 

18 30-55 26090 250238 40 ADSDIVL TCMCXIX 60180 328 328 Printing 

19 30-55 26090 250238 40 ADSDIVL TCMCXIX 60240 301 301 Supplies 

20 30-55 26090 250238 40 ADSDIVL TCMCXIX 60260 102 102 Travel & Training 

21 30-55 26090 250238 40 ADSDIVL TCMCXIX 60270 340 340 Local Travel & Mileage 

22 30-55 26090 250238 40 ADSDIVL TCMCXIX 60350 2,494 2,494 Central Indirect [2.29%] 

23 30-55 26090 250238 40 ADSDIVL TCMCXIX 60355 2,243 2,243 Dept Indirect [2.06%] 

24 30-55 26090 250238 40 ADSDIVL TCMCXIX 60370 991 991 Telephone 

25 30-55 26090 250238 40 ADSDIVL TCMCXIX 60380 5,256 5,256 Data Processing 

26 30-55 26090 250238 40 ADSDIVL TCMCXIX 60410 365 365 Motor Pool 

27 30-55 26090 250238 40 ADSDIVLTCMCXIX 50190 (113,624) (113,624) IG-OP Fed Thu State 

28 

29 
0 0 Total -Page 1 

0 0 GRAND TOTAL 

BudMod_DCHS-27 ADSTitleXIX Exp & Rev 
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Budget Modification ID:l._ D_C_H_S_-2_7 _____ _. 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 
30 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60000 (17,926) (17,926) Permanent [713126] 

31 30-55 26090 250238 40 ADSDIVL TCEDXIX-1 60130 (5,213) (5,213) Salary Related 

32 30-55 26090 250238 40 ADSDIVL TCEDXIX-1 60140 (6,078) (6,078) Insurance 

33 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60180 (328) (328) Printing 

34 30-55 26090 250238 40 ADSDIVL TCEDXIX-1 60240 (301) (301) Supplies 

35 30-55 26090 250238 40 ADSDIVL TCEDXIX-1 60260 (102) (102) Travel & Training 

36 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60270 (340) (340) Local Travel & Mileage 

37 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60350 (738) (738) Central Indirect (2.29%] 

38 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60355 (664) (664) Dept Indirect [2.06%] 
"39 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60370 (828) (828) Telephone 

40 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 60380 (1,106) (1,106) Data Processing 

41 30-55 26090 250238 40 ADSDIVLTCEDXIX-1 50190 33,624 33,624 IG-OP Fed Thu State 
42 

43 30-55 26090 250238 40 ADSDIVL TCEDXIX 60000 17,926 17,926 Permanent [713126] 
44 30-55 26090 250238 40 ADSDIVL TCEDXIX 60130 5,213 5,213 Salary Related 
45 30-55 26090 250238 40 ADSDIVL TCEDXIX 60140 6,078 6,078 Insurance 
46 30-55 26090 250238 40 ADSDIVL TCEDXIX 60180 328 328 Printing 
47 30-55 26090 250238 40 ADSDIVL TCEDXIX 60240 301 301 Supplies 
48 30-55 26090 250238 40 ADSDIVL TCEDXIX 60260 102 102 Travel & Training 
49 30-55 26090 250238 40 ADSDIVL TCEDXIX 60270 340 340 Local Travel & Mileage 
50 30-55 26090 250238 40 ADSDIVL TCEDXIX 60350 738 738 Central Indirect (2.29%] 
51 30-55 26090 250238 40 ADSDIVL TCEDXIX 60355 664 664 Dept Indirect [2.06%] 
52 30-55 26090 250238 40 ADSDIVL TCEDXIX 60370 828 828 Telephone 

53 30-55 26090 250238 40 ADSDIVL TCEDXIX 60380 1,106 1,106 Data Processing 
54 30-55 26090 250238 40 ADSDIVL TCEDXIX 50190 (33,624) (33,624) IG-OP Fed Thu State 
55 

56 

57 

58 

0 0 Total - Page 2 

0 0 GRAND TOTAL 
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Budget Modification 10: L.::ID~C;;.;..H.:.:::S:;_-2=.:7~----...J 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

59 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60000 (66,043) (66,043) Permanent [701224] 

60 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60130 (21 '193) (21,193) Salary Related 

61 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60140 (13,968) (13,968) Insurance 

62 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60180 (328) (328) Printing 

63 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60240 (301) (301) Supplies 

64 30-55 26090 250236 40 ADSDIVL TCSEDXIX-1 60260 (102) (102) Travel & Training 

65 30-55 26090 250236 40 ADSDIVL TCSEDXIX-1 60270 (340) (340) Local Travel & Mileage 

66 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60350 (2,494) (2,494) Central Indirect (2.29%] 

67 30-55 26090 250236 40 ADSDIVL TCSEDXIX-1 60355 (2,243) (2,243) Dept Indirect (2.06%] 

68 30-55 26090 250236 40 ADSDIVL TCSEDXIX-1 60370 (991) (991) Telephone 

69 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60380 (5,256) (5,256) Data Processing 

70 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 60410 (365) (365) Motor Pool 

71 30-55 26090 250236 40 ADSDIVLTCSEDXIX-1 50190 113,624 113,624 IG-OP Fed Thu State 

72 

73 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60000 66,043 66,043 Permanent [701224] 

74 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60130 21,193 21,193 Salary Related 

75 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60140 13,968 13,968 Insurance 

76 30-55 26090 250236 40 . ADSDIVL TCSEDXIX 60180 328 328 Printing 

77 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60240 301 301 Supplies 

78 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60260 102 102 Travel & Training 

79 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60270 340 340 Local Travel & Mileage 

80 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60350 2,494 2,494 Central Indirect [2.29%] 

81 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60355 2,243 2,243 Dept Indirect [2.06%] 

82 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60370 991 991 Telephone 

83 30-55 26090 250236 40 ADSDIVL TCSEDXIX 60380 5,256 5,256 Data Processing 

84 30-55 26090 250236 40 ADSDIVLTCSEDXIX 60410 365 365 Motor Pool 

85 30-55 26090 250236 40 ADSDIVL TCSEDXIX 50190 (113,624) (113,624) IG-OP Fed Thu State 

86 

87 

0 0 Total - Page 3 

0 0 GRAND TOTAL 
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Budget Modification 10: ~..::1 D:....:C:..:..H.:..:S:....;-2=..:7;__ ____ ....J 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBSEiement Element Amount Amount (Decrease) Subtotal Description 

88 30-55 1000 25023B 40 ADSDIVL TCMCGFM-1 60150 (52,267) (52,267) County Match (Ratio 46% to 54%) 

89 30-55 1000 25023B 40 ADSDIVL TCEDGFM-1 60150 (15,466) (15,466) County Match (Ratio 46% to 54% ) 

90 30-55 1000 25023B 40 ADSDIVLTCSEDGFM-1 60150 (52,267) (52,267) County Match (Ratio 46% to 54% ) 

91 

92 30-45 26090 25020 40 ADSDIVCS201XIX 50190 145,680 145,680 IG-OP Fed Thur State 

93 30-45 26090 25020 40 ADSDIVCS201XIX 60430 203,593 57,913 (145,680) Building Management Svc 

94 

95 30-45 1000 25020 40 ADSDIVCS201 GF 60430 184,784 330,464 145,680 Building Management Svc 

96 

97 30-01 1000 25027 40 ADSDIVADM201 GF 60150 98,214 89,549 (8,665) County Match 

98 30-45 1000 25020 40 ADSDIVCS201 GF 60150 69,532 63,396 (6,136) County Match 

99 30-75 1000 25022A 40 ADSDIVAHGF 60150 20,153 18,193 (1 ,960) County Match 

100 30-80 1000 25024A 40 ADSDIVAPSGF 60150 185,206 166,068 (19,138) County Match 

101 30-55 1000 25023A 40 ADSDIVL TCMCGFM 60150 297,226 266,386 (30,840) County Match 

102 30-55 1000 25023A 40 ADSDIVL TCNFGFM 60150 85,409 77,872 (7,537) County Match 

103 30-55 1000 25023A 40 ADSDIVL TCEDGFM 60150 853,614 839,501 (14,113) County Match 

104 30-55 1000 25023A 40 ADSDIVL TCNNEDGFM 60150 265,233 241,829 (23,404) County Match 

105 30-55 1000 25023A 40 ADSDIVL TCWDGFM 60150 155,018 141,306 (13,712) County Match 

106 30-55 1000 25023A 40 ADSDIVL TCSEDGFM 60150 175,992 155,817 (20, 175) County Match 

107 

108 

109 

110 . 

111 

112 

113 

114 

115 

116 
(120,000) 0 Total- Page 4 

0 0 GRAND TOTAL 
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Budget Modification ID: I~..::D:....;:C:..:.H.:..:S::....·~27;;.___ ____ ......~ 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBSEiement Element Amount Amount (Decrease) Subtotal Description 

117 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60000 14,860 14,860 Permanent [New Case Manager 11 

118 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60130 4,321 4,321 Salary Related 

119 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60140 5,060 5,060 Insurance 

120 30-55 26090 25023A 40 ADSDIVL TCEDXIX . 60180 136 136 Printing 

121 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60240 902 902 Supplies 

122 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60260 73 73 Travel & Training 

123 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60270 148 148 Local Travel & Mileage 

124 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60350 584 584 Central Indirect [2.29%] 

125 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60355 525 525 Dept Indirect [2.06%] 

126 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60370 447 447 Telephone 

127 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60380 2,217 2,217 Data Processing 

128 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60410 141 141 Motor Pool 

129 30-55 26090 25023A 40 ADSDIVLTCEDXiX 60460 262 262 Mail & Distribution 

130 30-55 26090 25023A 40 ADSDIVL TCEDXIX 50190 (29,676) (29,676) I G-OP Fed Thu State 

131 

132 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60000 14,860 14,860 Permanent [New Case Manager 11 

133 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60130 4,321 4,321 Salary Related 

134 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60140 5,060 5,060 Insurance 

135 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60180 136 136 Printing 

136 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60240 902 902 Supplies 

137 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60260 73 73 Travel & Training 

138 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60270 148 148 Local Travel & Mileage 

139 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60350 584 584 Central Indirect [2.29%] 

140 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60355 525 525 Dept Indirect [2.06%] 

141 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60370 447 447 Telephone 

142 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60380 2,217 2,217 Data Processing 

143 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60410 141 141 Motor Pool 

144 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60460 262 262 Mail & Distribution 

145 30-55 26090 25023A 40 ADSDIVL TCWDXIX 50190 (29,676) (29,676) IG-OP Fed Thu State 

146 
0 0 Total - Page 5 

0 0 GRAND TOTAL 
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Budget Modification 10: ._I D_C_H_S_-2_7 _____ _. 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Fun c. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

147 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60000 12,093 12,093 Permanent [New OA 2] 

148 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60130 3,517 3,517 Salary Related 

149 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60140 4,894 4,894 Insurance 

150 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60180 136 136 Printing 

151 30-55 26090 25023A 40 ADSDIVLTCEDXIX 60240 902 902 Supplies 

152 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60260 73 73 Travel & Training 

153 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60270 148 148 Local Travel & Mileage 

154 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60350 498 498 Central Indirect [2.29%] 

155 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60355 448 448 Dept Indirect [2.06%] 

156 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60370 447 447 Telephone 

157 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60380 2,217 2,217 Data Processing 

158 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60410 141 141 Motor Pool 

159 30-55 26090 25023A 40 ADSDIVLTCEDXIX 60460 262 262 Mail & Distribution 

160 30-55 26090 25023A 40 ADSDIVL TCEDXIX 50190 (25,776) (25,776) IG-OP Fed Thu State 

161 

162 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60000 12,093 12,093 Permanent [New OA 2] 

163 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60130 3,517 3,517 Salary Related 

164 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60140 4,894 4,894 Insurance 

165 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60180 136 136 Printing 

166 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60240 902 902 Supplies 

167 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60260 73 73 Travel & Training 

168 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60270 148 148 Local Travel & Mileage 

169 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60350 498 498 Central Indirect [2.29%] 

170 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60355 448 448 Dept Indirect [2.06%] 

171 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60370 447 447 Telephone 

172 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60380 2,217 2,217 Data Processing 

173 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60410 141 141 Motor Pool 

174 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 60460 262 262 Mail & Distribution 

175 30-55 26090 25023A 40 ADSDIVL TCSEDXIX 50190 (25,776) (25,776) IG-OP Fed Thu State 

0 0 Total- Page 6 

0 0 GRAND TOTAL 
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Budget Modification 10: I~.:=D:.....:C:...:.H..:..:S=---=-27;;__ ____ __, 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBSEiement Element Amount Amount (Decrease) Subtotal Description 

176 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60000 19,410 19,410 Permanent [New Prog Coord] 

177 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60130 5,644 5,644 Salary Related 

178 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60140 5,333 5,333 Insurance 

179 30-55 26090 25023A 40 ADSDIVLTCWDXIX 60180 135 135 Printing 

180 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60240 902 902 Supplies 

181 30-55 26090 25023A 40 ADSDIVLTCWDXIX 60260 73 73 Travel & Training 

182 30-55 26090 25023A 40 ADSDIVLTCWDXIX 60270 148 148 Local Travel & Mileage 

183 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60350 725 725 Central Indirect [2.29%] 

184 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60355 652 652 Dept Indirect [2.06%] 

185 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60370 447 447 Telephone 

186 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60380 2,217 2,217 Data Processing 

187 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60410 141 141 Motor Pool 

188 30-55 26090 25023A 40 ADSDIVL TCWDXIX 60460 262 262 Mail & Distribution 

189 30-55 26090 25023A 40 ADSDIVL TCWDXIX 50190 (36,089) (36,089) IG-OP Fed Thu State 

190 

191 30-75 26090 25022A 40 ADSDIVAHXIX 60000 19,410 19,410 Permanent [New PDS] 

192 30-75 26090 25022A 40 ADSDIVAHXIX 60130 5,644 5,644 Salary Related 

193 30-75 26090 25022A 40 ADSDIVAHXIX 60140 5,333 5,333 Insurance 

194 30-75 26090 25022A 40 ADSDIVAHXIX 60180 135 135 Printing 

195 30-75 26090 25022A 40 ADSDIVAHXIX 60240 902 902 Supplies 

196 30-75 26090 25022A 40 ADSDIVAHXIX 60260 73 73 Travel & Training 

197 30-75 26090 25022A 40 ADSDIVAHXIX 60270 148 148 Local Travel & Mileage 

198 30-75 26090 25022A 40 ADSDIVAHXIX 60350 725 725 Central Indirect [2.29%] 

199 30-75 26090 25022A 40 ADSDIVAHXIX 60355 652 652 Dept Indirect [2.06%] 

200 30-75 26090 25022A 40 ADSDIVAHXIX 60370 447 447 Telephone 

201 30-75 26090 25022A 40 ADSDIVAHXIX 60380 2,217 2,217 Data Processing 

202 30-75 26090 25022A 40 ADSDIVAHXIX 60410 141 141 Motor Pool 

203 30-75 26090 25022A 40 ADSDIVAHXIX 60460 262 262 Mail & Distribution 

204 30-75 26090 25022A 40 ADSDIVAHXIX 50190 (36,089) (36,089) IG-OP Fed Thu State 

205 
0 0 Total - Page 7 
0 0 GRAND TOTAL 
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Budget Modification 10: =I 0--'C;,.,:..H.:....:S'--'-2=7'---------' 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 
205 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60000 18,827 18,827 Base [New Case Manager Sr] 

206 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60130 5,475 5,475 Fringe 

207 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60140 5,298 5,298 Insurance 

208 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60180 135 135 Printing 

209 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60240 902 902 Supplies 

210 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60260 73 73 Travel & Training 

211 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60270 148 148 Local Travel & Mileage 

212 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60350 707 707 Central Indirect [2.29%] 

213 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60355 636 636 Dept Indirect [2.06%] 

214 30-55 26090 25023A 40 ADSDIVLTCEDXIX 60370 447 447 Telephone 

215 30-55 26090 25023A 40 ADSDIVLTCEDXIX 60380 2,217 2,217 Data Processing 

216 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60410 141 141 Motor Pool 
217 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60460 262 262 Mail & Distribution 
218 30-55 26090 25023A 40 ADSDIVL TCEDXIX 50190 (35,268) (35,268) IG-OP Fed Thu State 

219 
220 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60000 23,086 23,086 Base [New Program Manager] 

221 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60130 6,713 6,713 Fringe 

222 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60140 5,554 5,554 Insurance 

223 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60180 136 136 Printing 

224 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60240 902 902 Supplies 

225 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60260 73 73 Travel & Training 

226 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60270 148 148 Local Travel & Mileage 

227 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60350 838 838 Central Indirect [2.29%] 

228 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60355 754 754 Dept Indirect [2.06%] 

229 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60370 447 447 Telephone 

230 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60380 2,217 2,217 Data Processing 
231 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60410 141, 141 Motor Pool 

232 30-55 26090 25023A 40 ADSDIVL TCEDXIX 60460 262 262 Mail & Distribution 

233 30-55 26090 25023A 40 ADSDIVL TCEDXIX 50190 (41 ,271) (41,271) IG-OP Fed Thu State 

234 
235 
236 
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Budget Modification ID: I=D--'C'-'-H.;:..:S:.....·=27;__ ____ __, 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase( 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

237 30-80 26090 25024A 40 ADSDIVAPSXIX 60000 18,827 18,827 Permanent [New CM Sr] 

238 30-80 26090 25024A 40 ADSDIVAPSXIX 60130 5,475 5,475 Salary Related 

239 30-80 26090 25024A 40 ADSDIVAPSXIX 60140 5,298 5,298 Insurance 
240 30-80 26090 25024A 40 ADSDIVAPSXIX 60180 135 135 Printing 

241 30-80 26090 25024A 40 ADSDIVAPSXIX 60240 902 902 Supplies 

242 30-80 26090 25024A 40 ADSDIVAPSXIX 60260 73 73 Travel & Training 
243 30-80 26090 25024A 40 ADSDIVAPSXIX 60270 148 148 Local Travel & Mileage 

244 30-80 26090 25024A 40 ADSDIVAPSXIX 60350 707 707 Central Indirect [2.29%) 
245 30-80 26090 25024A 40 ADSDIVAPSXIX 60355 636 636 Dept Indirect [2.06%] 

246 30-80 26090 25024A 40 ADSDIVAPSXIX 60370 447 447 Telephone 

247 30-80 26090 25024A 40 ADSDIVAPSXIX 60380 2,217 2,217 Data Processing 

248 30-80 26090 25024A 40 ADSDIVAPSXIX 60410 141 141 Motor Pool 

249 30-80 26090 25024A 40 ADSDIVAPSXIX 60460 262 262 Mail & Distribution 

250 30-80 26090 25024A 40 ADSDIVAPSXIX 50190 (35,268) (35,268) IG-OP Fed Thu State 

251 
252 30-80 26090 25024A 40 ADSDIVAPSXIX 60000 13,189 13,189 Permanent [New Case Mgr Ast] 

253 30-80 26090 25024A 40 ADSDIVAPSXIX 60130 3,835 3,835 Salary Related 
254 30-80 26090 25024A 40 ADSDIVAPSXIX 60140 4,960 4,960 Insurance 
255 30-80 26090 25024A 40 ADSDIVAPSXIX 60180 136 136 Printing 

256 30-80 26090 25024A 40 ADSDIVAPSXIX 60240 902 902 Supplies 

257 30-80 26090 25024A 40 ADSDIVAPSXIX 60260 73 73 Travel & Training 

258 30-80 26090 25024A 40 ADSDIVAPSXIX 60270 148 148 Local Travel & Mileage 
259 30-80 26090 25024A 40 ADSDIVAPSXIX 60350 532 532 Central Indirect [2.29%) 

260 30-80 26090 25024A 40 ADSDIVAPSXIX 60355 479 479 Dept Indirect [2.06%] 

261 30-80 26090 25024A 40 ADSDIVAPSXIX 60370 447 447 Telephone 

262 30-80 26090 25024A 40 ADSDIVAPSXIX 60380 2,217 2,217 Data Processing 

263 30-80 26090 25024A 40 ADSDIVAPSXIX 60410 141 141 Motor Pool 

264 30-80 26090 25024A 40 ADSDIVAPSXIX 60460 262 262 Mail & Distribution 

265 30-80 26090 25024A 40 ADSDIVAPSXIX 50190 (27,321) (27,321) IG-OP Fed Thu State 

266 
267 26-00 1000 25000 40 CHSDO.IND1000 50370 (6,203) (6,203) Dept Indirect 

268 26-00 1000 25000 40 CHSDO.IND1000 60240 6,203 6,203 Supplies 
0 0 Total- Page 9 
0 0 GRAND TOTAL 
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Page 10 of 11 

Budget Modification ID: 1'--"o.....:c __ H..:...:S:.....-=27:..........: ____ ___. 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

269 30-75 26090 25022A 40 ADSDIVAHXIX 60000 12,093 12,093 Permanent [New OA 2] 

270 30-75 26090 25022A 40 ADSDIVAHXIX 60130 3,517 3,517 Salary Related 

271 30-75 26090 25022A 40 ADSDIVAHXIX 60140 4,894 4,894 Insurance 

272 30-75 26090 25022A 40 ADSDIVAHXIX 60180 136 136 Printing 

273 30-75 26090 25022A 40 ADSDIVAHXIX 60240 902 902 Supplies 

274 30-75 26090 25022A 40 ADSDIVAHXIX 60260 73 73 Travel & Training 

275 30-75 26090 25022A 40 ADSDIVAHXIX 60270 148 148 Local Travel & Mileage 
276 30-75 26090 25022A 40 ADSDIVAHXIX 60350 498 498 Central Indirect [2.29%] 

277 30-75 26090 25022A 40 ADSDIVAHXIX 60355 448 448 Dept Indirect [2.06%] 

278 30-75 26090 25022A 40 ADSDIVAHXIX 60370 447 447 Telephone 

279 30-75 26090 25022A 40 ADSDIVAHXIX 60380 2,217 2,217 Data Processing 
280 30-75 26090 25022A 40 ADSDIVAHXIX 60410 141 141 Motor Pool 
281 30-75 26090 25022A 40 ADSDIVAHXIX 60460 262 262 Mail & Distribution 
282 30-75 26090 25022A 40 ADSDIVAHXIX 50190 (25,776) (25,776) IG-OP Fed Thu State 
283 
284 72-10 3500 20 705210 50316 (56,578) (56,578) Svc Reimb F/S to Risk 
285 72-10 3500 20 705210 60330 56,578 56,578 Claims Paid 

286 
287 19 1000 20 9500001000 50310 {6,896) (6,896) Svc Reimb F/S to General Fund 

288 19 1000 20 9500001000 60470 126,896 126,896 Contingency 
289 
290 72-55 3501 20 904100 50310 {1,551) (1,551) Svc Reimb F/S to Fleet 
291 72-55 3501 20 904100 60240 1,551 1,551 Supplies 
292 
293 72-60 3503 20 709525 50310 (4,917) (4,917) Svc Reimb F/S to Info Tech 
294 72-60 3503 20 709525 60200 4,917 4,917 Communications 
295 
296 72-60 3503 20 709105 50310 (24,387) (24,387) Svc Reimb F/S to Info Tech 

297 72-60 3503 20 709105 60240 24,387 24,387 Supplies 

298 
299 72-55 3504 20 904400 50310 (2,882) (2,882) Svc Reimb F/S to Maii/Dist 
300 72-55 3504 20 904400 60230 2,882 2,882 Postage 

120,000 0 Total- Page 10 
0 0 GRAND TOTAL 
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Page 11 of 11 

Budget Modification ID:I = D--'C-'-H.;:_:S;_-2=7'----------' 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with SAP. Budget/Fiscal Year: 2008 

Accounting Unit Change 
Line Fund Fund Program Func. Internal Cost Cost Current Revised Increase/ 
No. Center Code # Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 
301 
302 
303 
304 
305 
306 
307 
308 
309 
310 
311 
312 
313 
314 
315 
316 
317 
318 
319 
320 
321 
322 
323 
324 
325 
326 
327 
328 
329 

0 0 Total - Page 11 
0 0 GRAND TOTAL 
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Budget Modification: DCHS-27 

ANNUALIZED PERSONNEL CHANGE 
Change on a full year basis even though this action affects only a part of the fiscal year (FY). 

Position 
Fund Job# HROrg CCIWBS/10 Position Title Number FTE BASE PAY FRINGE INSUR TOTAL 

1505 6298 62961 adsdivltcedxlx Case Mgr1 New 1.00 35,663 10,371 12,145 58,179 

1505 6298 62960 adsdivltcwdxlx Case Mgr1 New 1.00 35,663 10,371 12,145 58,179 

1505 6001 62961 adsdivltcedxix OA2 New 1.00 29,023 8,440 11,746 49,210 

1505 6001 62963 adsdlvltcsedxix OA2 New 1.00 29,023 8,440 11,746 49,210 

1505 6022 62960 adsdivltcwddxlx Prog Coordinator New 1.00 46,583 13,546 12,800 72,930 

1505 6021 62956 adsdlvahxlx Prog Dev Spec New 1.00 46,583 13,546 12,800 72,930 

1505 6296 62961 adsdlvltcedxix Case MgrSr New 1.00 45,184 13,140 12,716 71,040 

1505 9615 62961 adsdlvltcedxix Prog Mgr New 1.00 55,406 16,112 13,329 84,847 

1505 6296 62964 adsdlvapsxlx Case MgrSr New 1.00 45,184 13,140 12,716 71,040 

1505 6299 62964 adsdlvapsxlx Case Mgmt Ast New 1.00 31,654 9,205 11,904 52,763 

1505 6001 62956 adsdlvahxix OA2 New 1.00 29,023 8,440 11,746 49,210 
0 
0 
0 
0 

11.00 428,991 I 124,750 II 135,7941 689,536 

Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by this Bud Mod. 

f:\admfn\flscal\budget\0().()1\budmods\BudMod_DCHS-27AOSTdleXIX Page4 3/12/2008 



MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

APPROVED : MULTNOMAH COUNTY 
BOARD OF COMMISSIONERS 

AGENDA# R--"\ DATE Q~·'l.D·OS 
DEBORAH L. BOGSTAD, BOARD CLERK 

Board Clerk Use Only 

Meeting Date: _0_3_/_20_/_08 ___ _ 
Agenda Item#: _R_-7 ____ _ 
Est. Start Time: 9:30 AM 
Date Submitted: 03111108 -------

Agenda Authorizing Settlement of Jones vs. Koch, et al 
Title: 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Amount of 
Time Needed: 2 mins 

---~------------- -------------
--"-'""-"-----'-"-------------------- Division: County Attorney 

110 Address: 503/500 
----- -----------------

General Information 

1. What action are you requesting from the Board? 

Approval of settlement of Jones vs. Koch, et al. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 
This settlement resolves a Federal lawsuit brought by a County employee in Federal Court. 
The terms are of$60,000.00 in exchange for a full release of claims. 

3. Explain the fiscal impact (current year and ongoing). 

N/A 

4. Explain any legal and/or policy issues involved. 

On December 18,2003, the Board adopted Resolution 03-171 delegating authority to the County 
Attorney to settle claims and litigation against the County or its employees in amounts up to $25,000 
per case. The County Attorney must obtain Board approval for all settlements of over $25,000. 

5. Explain any citizen and/or other government participation that has or will take place. 

N/A 

Required Signature 
Elected Official or 
Department/ 
Agency Director: 

Date: 03/11/08 



Agenda 
Title: 

MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0'-3'---/2_0_/_08 ___ _ 
Agenda Item #: _R..;__,:-8 ____ _ 

Est. Start Time: 9:35AM 
Date Submitted: 03/12/08 ___::...:...:....::;~...:__ __ _ 

RESOLUTION Affirming the Economic Importance of the Film and Video 
Industry in Multnomah County and Directing Facilities to Develop 
Administrative Procedures for Filming Requests in Multnomah County 
Facilities 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine Date: March 20, 2008 Time Needed: 20 minutes 

Department: Non-DeJ!artmental Division: Rojo de Steffey 

Contact(s): Matthew Lashua 

Phone: 503 988-6796 Ext. 86796 110 Address: 503/600 

Presenter(s): 
Steve Oster, Oregon Film and Video Office; Michael Fine, Office of Mayor Potter; 
Doug Butler, Multnomah County Facilities and PrOJ!erty Management 

General Information 

1. What action are you requesting from the Board? 

To establish a standard countywide procedure for use of county property for commercial and non­
commercial film/video productions. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

In October of2007, Commissioner Rojo de Steffey convened a committee to study how Multnomah 
County responds to requests to use the county's resources from the film and video industry. The 
committee consisted of representatives from Multnomah County Facilities, Sheriff's office, 
Multnomah County Transportation, the Oregon Film & Video Office, Portland Oregon Visitors 
Association, office of Mayor Tom Potter, and office of Commissioner Rojo de Steffey. 

While the county has a streamlined process for requesting use of its bridges and roads for filming, 
the committee found the process for requesting use of its buildings and facilities in need of 
efficiencies. The committee found issues with: 

1 



i) Deposits and costs the county should charge 
ii) Who to contact 
iii) The need for the Board of County Commissioners to prioritize and set policy 

and procedures for film and video requests 

3. Explain the fiscal impact (current year and ongoing). 

N/A 

4. Explain any legal and/or policy issues involved. 
As the county's Chief Executive Officer, The Chair is authorized to adopt Executive Rules to carry 
out the county's duties and responsibilities under the Charter. The creation of this rule provides a 
process that expedites and encourages the film & video industry to utilize Multnomah County, 
thereby providing economic growth. 

5. Explain any citizen and/or other government participation that has or will take place. 

Multnomah County and will work to nurture economic opportunities in this field. Further, 
Multnomah County will work collaboratively with the City of Portland and other related businesses 
to find efficiencies and streamline procedures. 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 03/12/08 

2 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MUL TNOMAH COUNTY, OREGON 

RESOLUTION NO. __ 

Affirming the Economic Importance of the Film and Video Industry in Multnomah 
County and Directing Facilities to Develop Administrative Procedures for Filming 
Requests in Multnomah County Facilities 

The Multnomah County Board of Commissioners Finds: 

a. In October of 2007, Commissioner Rojo de Steffey convened a committee to study how 
Multnomah County responds to requests to use the county's resources from the film and 
video industry. The committee consisted of representatives from Multnomah County 
Facilities, Sheriffs office, Multnomah County Transportation, the Oregon Film & Video 
Office, Portland Oregon Visitors Association, office of Mayor Tom Potter, and office of 
Commissioner Rojo de Steffey. 

b. The Portland-metro area is home to many of the television broadcasting, film and video 
production and creative freelance talent in the state of Oregon. Film and video 
productions can benefit the economic vitality ofMultnomah County. 

c. The Oregon Film & Video Office states the film and video industry generates 
$189,995,000 in direct spending in the Portland-metro area. Overall economic impact is 
$385,312,000; 8,384 FTE impacted jobs and an estimated generated local tax of 
$6,773,733 (2005 estimates). 

d. While the county has a streamlined process for requesting use of its bridges and roads for 
filming, the committee found the process for requesting use of its buildings and facilities 
in need of efficiencies. The committee found issues with: 

i) Deposits and costs the county should charge 
ii) Who to contact 
iii) The need for the Board of County Commissioners to prioritize and set policy 

and procedures for film and video requests 

The Multnomah County Board of Commissioners Resolves: 

1. The Board affirms the importance of the Film and Video industry in Multnomah County 
and will work to nurture economic opportunities in this field. Further, Multnomah 
County will work collaboratively with the City of Portland and other related businesses to 
fmd efficiencies and streamline procedures. 

Page 1 of2- Resolution Affirming the Economic Importance of the Film and Video Industry in Multnomah 
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2. The Facilities Director is directed to supervise and coordinate all requests for filming in 
Multnomah County facilities. Requests for filming in Sheriff-operated facilities will also 
require approval and coordination from the Sheriff. 

3. The Facilities Director shall present an administrative procedure for "Required Form and 
Documentations for Use of Multnomah County Facilities for the Purpose of FilmNideo 
Production" to the County Chair for approval and signature. 

ADOPTED this 20th day of March, 2008. 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR MUL 1NOMAH COUNTY, OREGON 

By ______________________________ __ 

Jacqueline A. Weber, Assistant County Attorney 

SUBMITTED BY: 
Commissioner Maria Rojo de Steffey 

BOARD OF COUNTY COMMISSIONERS 
FOR MUL 1NOMAH COUNTY, OREGON 

Ted Wheeler, Chair 

Page 2 of2- Resolution Affrrming the Economic Importance of the Film and Video Industry in Multnomah 
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SUBJECT: 

PURPOSE: 

ORGANIZATION 
RESPONSIBLE: 

DATE: 

ORGANIZATIONS 

MUL TNOMAH COUNTY, OREGON 
ADMINISTRATIVE PROCEDURE 

FAC-18 

Film and Video Productions 

To establish a standard Countywide procedure for use of County 
property for commercial & non-commercial film/video productions 

Facilities & Property Management 

AFFECTED: All Departments/Offices/Commercial & Private Film and Video 
Organizations: 

LEGAL CITATION/ 
REFERENCE: Executive Rule 

I. INTRODUCTION 
Multnomah County is committed to the security and safety in County facilities and on 
County controlled property for the protection of staff, the public, and the C9unty 
property. This procedure will standardize how requests to use County property for film 
and video productions are processed and the rules for use. 

II. ORGANIZATIONS AFFECTED: 
This Administrative Procedure applies to all the following: 

A. County Departments, Divisions, Sections, and other Agencies. 

B. County Program-Partner Organizations that have a current program or service 
contract with a County Agency and occupy space within a County building. 

C. Other Non-County Organizations seeking use of a County Building or Facility for 
video/film production. 

Ill. COUNTY PROPERTY AVAILABLE FOR USE 



A. County Property is defined as buildings owned, leased, sub-leased, or occupied by 
a County agency or County staff, or otherwise controlled by or maintained by the 
County. 

B. Not all county properties have spaces available for use by organizations other than 
the county occupants of that building. 

C. County Property does not include parking lots or public sidewalks. Building parking 
is not included or guaranteed as part of any FilmNideo Use Application, but may be 
negotiated on an individual basis. 

D. Requests to use Multnomah County Correctional or Secured Facility property for film 
and video productions, must be approved by the Multnomah County Sheriffs Office, in 
addition to the Multnomah County Facilities and Property Management Division. 

E. Requests to use Department of Community Justice Secured Facility for film and 
video productions, must be approved by the Multnomah County Department of 
Community Justice, in addition to the Multnomah County Facilities and Property 
Management Division 

F. A copy of the application form will be provided to the Chair's office. 

IV. Requests for film/video access to county property. 

A. All requests for film/video access to county property shall be forwarded to the 
Facilities and Property Management Division, (FPM). FPM will manage, interpret, and 
enforce this Administrative Procedure as follows: 

1. Provide tours of requested property with assigned property managers. 
2. Assist video/film Company with application forms (see Attachment A). 
3. Process all applications to use County Property as quickly as possible, not to 

exceed 2 weeks of receipt of completed application. 
4. Coordinate use of property/building with tenants/departments. 
5. Develop cost estimates for use of County Property, including County 
personnel costs. 

B. Applications will be approved only if the film/video production submits a completed 
FilmNideo Use of Multnomah County Facilities Application and agrees to the following: 

1. Sign Indemnity Agreement 
2. Provide Certificate of Insurance 
3. Remit non-refundable deposit to reserve facility 
4. Do not start set up or make plans until receiving written authorization. 
5. Coordinate use of property/building with FPM Property Manager. 
6. Protect employees and the public safety at all times. 
7. Protect all property and structures. 



-------- ------------

8. Comply with all County Regulations, Requirements, and Rules of Behavior 
and Use of Buildings. 
9. No events shall exceed the Fire Marshall's Maximum Occupancy of a room or 
space or create unusual or excessive demands upon the Buildings' systems, 
such as, heating, cooling, lighting or power. 

II. FACILITY USE APPLICATION AND APPROVAL PROCESS 

A. The Application is available from Facilities and Property Management Division and 
from the FPM web page. FPM will maintain the Application forms and may from time to 
time revise these forms to respond to changes in this Administrative Procedure, 
permitted uses, priorities, regulations, requirements, use fees, or other items. 

B. The Property Management Supervisor is the initial point of contact for FilmNideo 
production requests to use County Facilities. The Property Management Supervisor will 
assign a Property Manager to assist in the application process and ensure all required 
documentation has been provided. 

C. The Property Management Supervisor will review and make recommendations for 
the approval or denial of the Application. 

D. The Director of Facilities and Property Management grants final approval of the 
Application and issues a Certificate of Approval. 

E. A copy of the approved FilmNideo Use of Multnomah County Facilities Application is 
forwarded to Multnomah County Chair's office. 



MULTNOMAH COUNTY, OREGON 
EXECUTIVE RULE NO. __ 

FILMNIDEO PRODUCTIONS IN COUNTY FACILITIES 
Road and Bridge Permit Applications Are Separate From This Rule 

I. Introduction 
Multnomah County, Oregon (hereafter referred to as "County") has the responsibility for 

the management of County property (MCC § 7. 351 ). The Chair of the Board of County 
Commissioners, as the County's Chief Executive Officer, is authorized to adopt Executive Rules 
to carry out the County's duties and responsibilities under the Charter (MCC § 7. 007). 

The creation of this rule provides a process that expedites and encourages the film & 
video industry to utilize Multnomah County, thereby providing economic growth. 

II Facilities & Property Management's Responsibilities 
A. Monitor & manage requests to use Multnomah County owned or leased property 

for film or video production. Application must be submitted to Property 
Management Supervisor, Facilities & Property Management Division at 401 N. 
Dixon St. Portland Oregon 97227, phone number 503 988-4238, fax number 
(503)988-5082. (Application form available on Facilities MINT page.) 

B. Obtain valid Indemnity Agreement, proof of insurance, and deposit from applicant. 
(Forms available on Facilities MINT page) 

C. Send authorization letter to proceed to applicant prior to scheduling. 

Ill Cross-References 
A. Additional administrative requirements and related information may be found in 

1. FPM Procedures, Guidelines, and Standards 
2. Multnomah County Administrative Procedures for FPM (FAC) 

Authorization to use County controlled premises shall not be considered as a County 
endorsement or approval of the activity. Assigned location shall not interfere with normal 
County business operations, block evacuation routes, access or egress, create a nuisance, 
damage premises, or cause injury to others. Application requests may be denied if the County 
Attorney's Office deems the activity illegal or reflect an image contrary to ttie County's mission. 

The following Multnomah County Executive Rule is adopted: 

REVIEWED: 
Agnes Sowle, County Attorney 
For Multnomah County, Oregon 

Dated this ___ day of _____ 2008 

Ted Wheeler, Multnomah County Chair 



FilmNideo Use of Multnomah County Facilities Application 
- This application does not cover use of Roads or Bridges -

(Please Type or Print Clearly) 
Today's Date ________ _ 

Production Company: ----------=-------
Telephone:_______ Mobile: ______ _ 

Address:~~--=-~----------------------------­
Local Production Manager: ---------------------
Telephone_______ Mobile: ______ _ 
Address: _________________________________________ __ 

TYPE of Production: Feature Film _ Commerciai_TV Programming 
Still Photo _ Music Video_ Other (if other, please specify---~ 

Title/Product:-----------------~ 
Submit script (if available) and description 

Producer: 
---~------------------~ 

Production Mgr/Coord: -----------------
Location Mgr: --------------~ 

Filming Impact Details: 
1. Proposed date(s) of filming: ---~:;;::;; 
2. What hours? 

a. Date: __ _ 

ocumentary _ 

am/pm 
b. Date: __ _ _ _____ am/pm 
c. Date: __ _ _ ____ am/pm 
d. Date: __ _ _ ____ am/pm 
e. Date: __ _ _ ____ am/pm 
f. Additional n<:>Tt:u: ... : 

3. Which buildings or nrnna:rm use?----------------
4. The app number~"~·~-~ and on site (total Crew and Talent) __ _ 
5. The number of .......... ~, ........ +n.,.~iiube going to the site---------

6. Do you a~~~~~~~~~ i'W\'1"\ic'o, special effects or other? ______ _ 
7. Do to the building?-----------
8. nges to the site expected? ----------------
9. will be doing on the property. Provide any information on 

ct the building (e.g. covering windows, taping or adhering 
of sets). _________________ _ 

10. Are any utilities required (water, electricity etc)? Please describe the extent of use. 

(Use additional sheets of paper as needed) 

The use of alcohol, tobacco or drugs on County Property is not permitted 
without prior authorization from the Board of County Commissioners. 



Multnomah County Facilities Use Cost Sheet 

This represents the minimum costs associated with use of County facilities. FPM may from time 
to time revise these fees. Additional costs may be assessed to cover additional expenses, 
including but not limited to, County staff time, equipment use, clean up, unforeseen repairs, 
overtime costs. An estimate of the particular costs associated with your project will be provided 
prior to filming. 

Non-refundable Deposit to reserve facilities: 
• $600 Deposit per facility due prior to the start of filming for one and two day productions 
• $700 Deposit prior to start of filming for two day to one week 
• $950 Deposit due 1 0 days prior to start of filming for one 

Set Up/Completion Costs: 
• Minimum fee for set up, which includes the initial tour, comp ~~-(,:.~~': 

pre-set up walk through, and approval of set-up is included in 
walk-through upon completion. 

• If other actions are required by the County prior 
the walk-through, this fee will be raised by m.§~[ua 
hour for staff time. 

Facility use rates: 
• The minimum cost to use a fa 

personnel, or contracted 
• An administrative charge of 8% 
• Costs beyond the mi fee m running background checks, 

providing escorts with builffi'lliOS~ll011tiOrla onsite security or staff, use of 
County equipment, nee, or technical assistance. 

• The user of lity will for any repairs, damages, cleaning, or related 
expenses 



The production company/organization is required to designate a local agent who will have 
authority to represent the permitee in all matters relating to the exercise of the privileges 
granted and who shall be responsible for compliance with those conditions. 

Production Company Name: 
Print __________________ _ 

Production Company Representative 
Title _________________ _ 

Sign-------------------
Print __________________ _ 
Date _______________________ _ 

Authorized Local Agent 
Sign ______________________ _ 

Print--------------------~ Date ________________________ ~e: 

Contact Number of Local Agent 
Day ______________________ ~ 

Evening-----------­
Emergency --------------=:!r--__; 
Email ___________ _; 



------- -------

Certificate of Approval from Multnomah County 
Facilities and Property Management Division 

Production Company:, ________________ _ 

Production Title: _______________ _ 

Approved Dates:, ______________ _ 

Attach: 

1. Application 

2. Project Cost Estimate 

Onsite Property Manager Contact Information 

Name.·_------------~ 

Sheriff's Office for Purposes of 
ity 

Date 



Authorized Representative of Multnomah County Department of Community Justice for 
Purposes of Approval for use of Secured Facility 

[Insert Name] 
Title, MC Department of Community Justice 

Phone: ____________________________________ ___ 

Email: _____________________________________ _ 

Authorized Representative of Facilities and Property Management for 
Project Approval and Payment for use of the Facility: 

[Insert Name] 
Supervisor, Property Management Section 

[Insert N~lmQ 
Director, 
Multnom 

Date 

Date 



INDEMNITY AGREEMENT 

Dated __________ , 20 __ 

In consideration of the issuance of a permit by Multnomah County for: 

The following event (Name and Description of the Activity) 

To be held on or between--------------------' 
At the following County Building(s) or Property( 
While using (name the rooms, areas or entire nrn.n.c.•rt•.c.• 

The undersigned Permitee for the event hd", .. iS..,"' 
Multnomah County, the Board of County ....,,..ID'IIrwuC!,c. ~t'lfil'•o.rc. agents, 
directors, officials, and employees nu1r11111o ..-n-~~rm••oc~c:. from any and all liability, 
including attorney fees, for damage, leJ~tr' property or persons in any way 
connected with, the use by the gol!:u~"' 1 '"liS'ii!l. employees, of the street, area or 
facility to which the permit 

Signed by: 

Mu 
Authorizing 

Title ____ ~liv ----------------------
Date 

-----~--------------------------------------



Give This Sheet To Your 
Insurance Carrier 

This page is to be made a 
Part of Insurance Policy 
# 

Insurance Requirements 

Before Multnomah County will issue a permit for a film/video production, the sponsor must 
provide a current Certificate of Insurance showing proof of Commercial Liability 
Insurance covering all the sponsor's activities, including volunteers, · out of the film/video 
production. 

The Sponsor/Permitee must carry Commercial General Liability occurrence 
basis; with a combined single limit of not less than $1 million each ~~~ie'e for Injury 
and Property Damage, with an annual aggregate limit of $1 million. include 
Contractual Liability coverage. A cross-liability clause paration of n must 
be included in the Commercial General Liability policy. age must be by an 
insurance company authorized to do business in d A- or be er Best's 
Insurance Rating. This insurance will be nr•rn-::a,., 

The policy by endorsement also shall incl insure der this policy, 
Multnomah County and all other nn\,IO.r,rufl'A:>n1~-::a bodies having jurisdiction involving in 
the facility and /event, their agents, ~~_::~~~~,::;: and employees as to any claim 
or claims for injury to person, including to property, resulting from or growing 
out of the activities of the in includi copy of this endorsement shall be 
attached to the Certificate of . All provisions will include coverage 
that is primary and non-co 

i:il'n\J•o.r!:lno. for the event. If there is a change in 
30 days advance notice that such a change has 

~~~~;;o.S~~~ponsor/Permitee understands that Multnomah 
•-n. • ..-.,..T .. '+I if the insurance no longer meets minimum 

•r-::ar, ..... o. shall be submitted to the County and shall be subject to 
'Ki"o ........... r on behalf of Multnomah County as to adequacy of protection 

nir.tnYI-1\1 the Sponsor/Permitee. 

The submission faxed to 503 988-5082, ATTN: Property Management Supervisor, no 
later than 5 days before the first day of production. 



BEFORE THE BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

RESOLUTION NO. __ 

Affirming the Economic Importance of the Film and Video Industry in Multnomah 
County and Directing Facilities to Develop Administrative Procedures for Filming 
Requests in Multnomah County Facilities 

The Multnomah County Board of Commissioners Finds: 

a. In October of 2007, Commissioner Rojo de Steffey convened a committee to study how 
Multnomah County responds to requests to use the county's resources from the film and 
video industry. The committee consisted of representatives from Multnomah County 
Facilities, Sheriff's office, Multnomah County Transportation, the Oregon Film & Video 
Office, Portland Oregon Visitors Association, office of Mayor Tom Potter, and office of 
Commissioner Rojo de Steffey. 

b. The Portland-metro area is home to many of the television broadcasting, film and video 
production and creative freelance talent in the state of Oregon. Film and video 
productions can benefit the economic vitality ofMultnomah County. 

c. The Oregon Film & Video Office states the film and video industry generates 
$189,995,000 in direct spending in the Portland-metro area. Overall economic impact is 
$385,312,000; 8,384 FTE impacted jobs and an estimated generated local tax of 
$6,773,733 (2005 estimates). 

d. While the county has a streamlined process for requesting use of its bridges and roads for 
filming, the committee found the process for requesting use of its buildings and facilities 
in need of efficiencies. The committee found issues with: 

i) Deposits and costs the county should charge 
ii) Who to contact 
iii) The need for the Board of County Commissioners to prioritize and set policy 

and procedures for film and video requests 

The Multnomah County Board of Commissioners Resolves: 

1. The Board affirms the importance of the Film and Video industry in Multnomah County 
and will work to nurture economic opportunities in this field. Further, Multnomah 
County will work collaboratively with the City of Portland and other related businesses to 
find efficiencies and streamline procedures. 

Page I of2- Resolution Affirming the Economic Importance of the Film and Video Industry in Multnomah 
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2. The Facilities Director is directed to supervise and coordinate all requests for filming in 
Multnomah County facilities. Requests for filming in Sheriff-operated· facilities will also 

require approval and coordination from the Sheriff. 

3. The Facilities Director shall present an administrative procedure for "Required Form and 

Documentations for Use of Multnomah County Facilities for the Purpose of FilmNideo 

Production" to the County Chair for approval and signature. 

ADOPTED this 20th day of March, 2008. 

REVIEWED: 

AGNES SOWLE, COUNTY ATTORNEY 
FOR :rNOMAH COUNTY, OREGON 

SUBMITTED BY: 
Commissioner Maria Rojo de Steffey 

BOARD OF COUNTY COMMISSIONERS 
FOR MULTNOMAH COUNTY, OREGON 

Ted Wheeler, Chair 
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SUBJECT: 

PURPOSE: 

ORGANIZATION 
RESPONSIBLE: 

DATE: 

ORGANIZATIONS 
AFFECTED: 

LEGAL CITATION/ 
REFERENCE: 

I. 

II. 

MULTNOMAH COUNTY, OREGON 
ADMINISTRATIVE PROCEDURE 

FAC-18 

Film and Video Productions 

To establish a standard Countywide procedure r use of County 
property for commercial & non-commercial productions 

Facilities & Property Management 

security and safety in County facilities and on 
th.c.~fi':'rl'h\t.c.ction of staff, the public, and the County 

'C>t~r-vt'!:l,rni~•.c. how requests to use County property for film 
and the rules for use. 

Procedure applies to all the following: 

rtments, Divisions, Sections, and other Agencies. 

B. County Program-Partner Organizations that have a current program or service 
contract with a County Agency and occupy space within a County building. 

C. Other Non-County Organizations seeking use of a County Building or Facility for 
video/film production. 

Ill. COUNTY PROPERTY AVAILABLE FOR USE 



A. County Property is defined as buildings owned, leased, sub-leased, or occupied by 
a County agency or County staff, or otherwise controlled by or maintained by the 
County. 

B. Not all county properties have spaces available for use by organizations other than 
the county occupants of that building. 

C. County Property does not include parking lots or public sidewa 
is not included or guaranteed as part of any FilmNideo Use ru.J,LIII.C 

Building parking 
, but may be 

negotiated on an individual basis. 

D. Requests to use Multnomah County Correctional or 
and video productions, must be approved by the Multnoma 
addition to the Multnomah County Facilities and Property 

E. Requests to use Department of Community 
video productions, must be approved by the Mu 
Community Justice, in addition to the Mu1IR!:~Lm.l 
Management Division 

rty shall be forwarded to the 

, in 

A. All requests for 
Facilities and Prop 
enforce this Admin 

). FPM will manage, interpret, and 

with assigned property managers. 
'"""~~"with application forms (see Attachment A). 

~~~~~~l~ use County Property as quickly as possible, not to 
of completed application. 

of property/building with tenants/departments. 
estimates for use of County Property, including County 

APQ.nc:atto~~ II be approved only if the film/video production submits a completed 
~-~~f Multnomah County Facilities Application and agrees to the following: 

1. Sign Indemnity Agreement 
2. Provide Certificate of Insurance 
3. Remit non-refundable deposit to reserve facility (may be waived at the 
discretion of the Director, Facilities and Property Management) 
4. Do not start set up or make plans until receiving written authorization. 
5. Coordinate use of property/building with FPM Property Manager. 
6. Protect employees and the public safety at all times. 



7. Protect all property and structures. 
8. Comply with all County Regulations, Requirements, and Rules of Behavior 
and Use of Buildings. 
9. No events shall exceed the Fire Marshall's Maximum Occupancy of a room or 
space or create unusual or excessive demands upon the Buildings' systems, 
such as, heating, cooling, lighting or power. 

II. FACILITY USE APPLICATION AND APPROVAL PROCESS 

A. The Application is available from Facilities and Property Ma Division and 
from the FPM web page. FPM will maintain the Application "tncll"i'tt~r!:llrlrt may from time to 
time revise these forms to respond to changes in this Admn:HS1tmt:ive tJro1£ecm 
permitted uses, priorities, regulations, requirements, use 

B. The Property Management Supervisor is the initial point 
production requests to use County Facilities. Property Ma 
assign a Property Manager to assist in the app 
documentation has been provided. 

C. The Property Management Supe · s for 
the approval or denial of the APIPiic:affi~ 

D. The Director of Facilities 
Application and issues a Certttl.l~~t 

ment grants final approval of the 

E. A copy of the approved F omah County Facilities Application is 
forwarded to Multn unty 



MULTNOMAH COUNTY, OREGON 
EXECUTIVE RULE NO. __ 

FILMNIDEO PRODUCTIONS IN COUNTY FACILITIES 
Road and Bridge Permit Applications Are Separate From This Rule 

I. Introduction 
Multnomah County, Oregon (hereafter referred to as "County") has the responsibility for 

the management of County property (MCC § 7. 351). The Chair of the County 
Commissioners, as the County's Chief Executive Officer, is authorized Executive Rules 
to carry out the County's duties and responsibilities under the Charter § 7.007). 

The creation of this rule provides a process that expedites film & 
video industry to utilize Multnomah County, thereby providing econn~n•non 

II Facilities & Property Management's Responsibilities 

Ill 

A Monitor & manage requests to use h County 

B. 

C. 

for film or video production. Application submitted to 
Management Supervisor, Facilities & .... rn'"''"'''"l~~""ll.<:llnl:lln•:.rn•onT 

Dixon St. Portland Oregon 97_2,;2,7~·~i~~i 
(503)988-5082. (Application fr 

Obtain valid Indemnity Ag ~~ .. ~~~.. •• 
(Forms available on F ....... '"''"'~ 

Send authorization nt prior to scheduling. 

Cross-References 
A Additional ~-• 

1. FP 
2. Multno 

r...::.l"''''""''t information may be found in 
Standards 
Procedures for FPM (FAC) 

Authorization to ises shall not be considered as a County 
ned location shall not interfere with normal 

nn,:orl:ll1~nnCMI )liDcF~~~a1tion routes, access or egress, create a nuisance, 
dar1Je!SJR;[bis;es, ury to . Application requests may be denied if the County 

activity illegal or reflect an image contrary to the County's mission. 

REVIEWED: 
Agnes Sowle, County Attorney 
For Multnomah County, Oregon 

Executive Rule is adopted: 

Dated this ___ day of _____ 2008 

Ted Wheeler, Multnomah County Chair 



FilmNideo Use of Multnomah County Facilities Application 
- This application does not cover use of Roads or Bridges -

(Please Type or Print Clearly) 

Today's Date ________ _ 

Production Company:--------------
Telephone:------------------- Mobile: ______ _ 
Address: _____________________________________________________ __ 

Local Production Manager: -----------------------
Telephone----------------------- Mobile: ______ _ 
Address: ---------------------------------------------
TYPE of Production: Feature Film _ Commerciai_TV Programming 
Still Photo _ Music Video _____ Other (if other, please specify---~ 

Title/Product: ----------------------------------------,~ '--------, 
Submit script (if available) and description 

Producer: _________________________ ~ 

Production Mgr/Coord: ----------------------:--------------' 
Location Mgr: -----------------------.....::o:;; 

Filming Impact Details: 
1. Proposed date(s) of filming: ---------= 
2. What hours? 

a. Date: ___ From:----------~___; 
b. Date: From: 

-~~ 
c. Date: From: ___ 
d. Date: From: __ _ 
e. Date: F 
f. Additional aatest 

3. Which buildings or p 
4. The number 
5. The number of 

am/pm 
_____ am/pm 
_ ____ .am/pm 
__; ____ .am/pm 
_____ am/pm 

10. Are any utilities required (water, electricity etc)? Please describe the extent of use. 

(Use additional sheets of paper as needed) 

The use of alcohol, tobacco or drugs on County Property is not permitted 
without prior authorization from the Board of County Commissioners. 



Multnomah County Facilities Use Cost Sheet 

This represents the minimum costs associated with use of County facilities. FPM may from time 
to time revise these fees. Additional costs may be assessed to cover additional expenses, 
including but not limited to, County staff time, equipment use, clean up, unforeseen repairs, 
overtime costs. An estimate of the particular costs associated with your project will be provided 
prior to filming. These fees may be waived in the case of small budget independent filmmakers. 
Waiver of any fees will be made at the discretion of the Director of Multnomah County Facilities 
and Property Management Division. 

Non-refundable Deposit to reserve facilities: 
• $600 Deposit per facility due prior to the start of filming for 
• $700 Deposit prior to start of filming for two day to one 
• $950 Deposit due 10 days prior to start of filming for one 

Set Up/Completion Costs: 
• Minimum fee for set up, which includes the initial 

pre-set up walk through, and approval of set-up 
walk-through upon completion. 

• If other actions are required by the 
the walk-through, this fee will be ra 
hour for staff time. 

Facility use rates: 

day productions 

p, or as a result of 
sand$ 100 per 

• The minimum cost to use a fac 
personnel, or contracted services. 

including County provided services, 

• An administrative cha will 
• Costs beyond the min clXteD for running background checks, 

providing escorts within ~i;Q~~~~ itional onsite security or staff, use of 

County equi~p~~~~~~·n~n~·~~rn~ Q! istance, or technical assistance. 
• The user of~: for any repairs, damages, cleaning, or related 

lk-through. 



The production company/organization is required to designate a local agent who will have 
authority to represent the permitee in all matters relating to the exercise of the privileges 
granted and who shall be responsible for compliance with those conditions. 

· Production Company Name: 

Print-------------------------------------

Production Company Representative 

Title------------------Sign _________________________________ _ 

Print----------------------------------Date __________________________________ _ 

Authorized Local Agent 
Sign _________________________________ _ 

Print --------------------------------:;;::--Date ______________________________ ~ 

Contact Number of Local Agent 
Day ____________ ~ 

Evening ---------------------e <------:: 
Emergency-----------------.---___; 
Email ____________ _, 



Certificate of Approval from Multnomah County 
Facilities and Property Management Division 

Production Company: ________________ _ 

Production Title: _______________ _ 

Approved Dates: ______________ _ 

Attach: 

1. Application 

2. Project Cost Estimate (or Fee Waiver) 

Onsite Property Manager Contact Information 

Title··---------------l 

Sheriffs Office for Purposes of 

[Insert 
Title, 

ity 

Date 



Authorized Representative of Multnomah County Department of Community Justice for 
Purposes of Approval for use of Secured Facility. 

[Insert Name) 
Title, MC Department of Community Justice 

Phone: __________________ _ 

Email: __________________ _ 

Authorized Representative of Facilities and Property Management 
Project Approval and Payment for use of the Facility: 

[Insert Name) 
Supervisor, Property Management Section 

Phone: __________ -----: 

Ema ... _____________________ __ 

[Insert Name) 
Director, F mrnF~ ... ~r\~ 
Mu•tnt"'m!::l'rt~v: 

Date 

Date 



INDEMNITY AGREEMENT 

Dated __________ ,, 20 __ 

In consideration of the issuance of a permit by Multnomah County for: 

The following event (Name and Description of the Activity) 

The undersigned Permitee for the event 
Multnomah County, the Board of Cou 
directors, officials, and employees of 
including attorney fees, for damage, 
connected with, the use by the Perm 
facility to which the permit pertains. 

Signed by: 

mnify and hold 
rs, agents, 

less any and all liability, 
property or persons in any way 

aaiet1_1ts or employees, of the street, area or 



----------

Give This Sheet To Your 
Insurance Carrier 

Insurance Requirements 

This page is to be made a 
Part of Insurance Policy 
# 

Before Multnomah County will issue a permit for a film/video production, the sponsor must 
provide a current Certificate of Insurance showing proof of Commercial General Liability 
Insurance covering all the sponsor's activities, including volunteers, aris· out of the film/video 
production. 

- The policy by endorsement also shall · r this policy, 
Multnomah County and all other governrnontdU"~-,.\1"'1 ni"IYI~·rc bodies jurisdiction involving in 
the facility and /event, their agents, , and employees as to any claim 
or claims for injury to person, including to property, resulting from or growing 
out of the activities of the insured, · A copy of this endorsement shall be 
attached to the Certificate of provisions will include coverage 
that is primary and non-contri 

urance shall be submitted to the County and shall be subject to 
~'t:S,IItnn behalf of Multnomah County as to adequacy of protection 

the Sponsor/Permitee. 

The submiss to 503 988-5082, ATTN: Property Management Supervisor, no 
later than 5 days n""Tn.--... the first day of production. 



MULTNOMAH COUNTY 
AGENDA :PLACEMENT RE.QUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0.::..:3:..;../.:..;_20.:..;_/..:....08"------
Agenda Item#: _R::..::..:.-9 ____ _ 
Est. Start Time: 9:55AM 
Date Submitted: 03/11108 _;:c::..;__:____;_;__;;__ __ _ 

Agenda Presentation of the Final Task Force on Vital Aging Report 
Title: 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Amount of 
Time Needed: 20 mins 

----~--------------- ------------
----~-------------

Division: Chair Ted Wheeler 

1/0 Address: 503/600 
---- -------------

General Information 

1. What action are you requesting from the Board? 

Presentation of the Final Task Force on Vital Aging Report. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

See final report. 

3. Explain the fiscal impact (current year and ongoing). 

none 

4. Explain any legal and/or policy issues involved. 

none 

5. Explain any citizen and/or other government participation that has or will take place. 

14 citizens served on the Task Force and over forty citizens on workgroups 

Required Signature 

Elected Official or 
Department/ 
Agency Director: 

Date: 03/11/08 
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I especially want to thank my co-chair and fellow commissioner Maria Rojo de Steffey for assisting 

in leading this impressive group. I also want to thank Jay Bloom who staffed the Task Force on 

Vital Aging and who offered overall leadership to the effort. Of course, I also thank each one of 

the Task Force members and staff who participated and contributed in some way to this excellent 

final report. They include: 

Arleen Barnett, Vice President of Administration, Portland General Electric 
Greg Chaille, President, Oregon Community Foundation 
Mark Dodson, Chief Executive Officer, NW Natural 
Sho Dozono, President, Azumano Travel 
Eileen Drake, Vice President of Administration & Legal Affairs; PCC Structurals 
Nick Fish, Attorney, Meyer and Wyse Law Firm 
Gillian Floren, Vice President of Marketing, Greenlight Greater Portland 
Joyce Furman, Community Leader 
Jerry Hudson, Trustee, Collins Foundation 
Pam Knowles, Chief Operating Officer, Portland Business Alliance 
Carol Nielsen-Hood, Director, Gresham Chamber of Commerce 
Preston Pulliams, President, Portland Community College 
Dan Saltzman, Commissioner, Portland City Council 
Harold Williams, Board Member, African American Chamber of Commerce 

Jay Bloom, Task Force Staff, President, Bloom Anew 

I also want to thank the chairs of the workgroups, Joyce DeMonnin, Andy Nelson, Judy Strand 

and Raquel Aguillon and all of the individuals who contributed to the workgroups. Each is 

appreciated for his or her contributions. We greatly appreciate support from the underwriters of 

this report: AARP Oregon, Portland Business Alliance, Portland Community College and the 

United Way of Columbia-Willamette. 

My colleagues on the Board of County Commissioners- Maria Rojo de Steffey, Jeff Cogen, Lisa 

Naito and Lonnie Roberts- have all earned my gratitude for their willingness to support research 

in this critical, emerging area. I appreciate their continued commitment to the needs of people of 

all ages in our community. 

The primary audiences for this report are employers, public policy makers and the philanthropic 

community, including both funders and nonprofit organizations. I expect each of these groups 

will find some helpful and stimulating ideas. I believe individual readers will also gain from reading 

this report since all of us want to age vitally. 
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Key themes in this report: 
o The average age of our local population and workforce is increasing. 
o This will lead to significant challenges for all employers in the public, private and 

non-profit sectors. 
o Fortunately, the vast majority of adults want to work and stay engaged in our community 

as they grow older. 
o Area employers and nonprofits will have to proactively create new approaches and change 

attitudes if we are to effectively engage this new significant community resource. 
o Old models will have to be updated and retooled and old assumptions and 

stereotypes "retired." 
o Harvesting this significant new resource requires leadership in planning, identification of 

achievable action steps and leveraging the unique contributions of government, business, 
philanthropic organizations, nonprofit agencies and the larger community. 

o The changes needed in the workplace and civic organizations to engage older adults are 
very similar to those desired by the younger generation. Adapting models to include older 
workers will also help attract and retain younger adults as well. 

This process further highlights the role of Multnomah County as a convener, partner and catalyst 
for effective collaboration between government, business, philanthropic and nonprofit 
organizations and other community groups to achieve public purposes. 

This report is by no means the "final answer" about how to best capture all the benefits of 
projected demographic changes in the years to come. It does, however, provide Multnomah County 
with concrete strategies that we would be wise to work to adopt. I hope this report will be a call 
for action for further innovation and creativity going forward and provide a practical guide to 
building a community for all ages, one that values the interdependence of all our generations. 
Imagine a community where "Everyone Matters." 

7b~ h/HG:£:'d--(/_ 

Ted Wheeler, 
Multnomah County Chair 

4 Everyone Matters: A Practical Guide to Building a Community for All Ages 



·I BACKGROUND 
The rapidly graying of America will fundamentally change our culture and present us 

with some of the most crztical policy issues of our times. 2 

- PAUL HODGE, GENERATIONS POLICY PROGRAM, HARVARD UNIVERSITY 

We often hear about the "Baby Boomer" generation. Who are these "Baby Boomers" and why 
should we care? Born largely between 1946 and 1964, Baby Boomers now range in age from 44-
62. They are our aging population and their numbers are far greater than any previous older 
generation. Adults age 44-62 currently number 78 million, up from just 43 million in 1980.3 

Oregon's demographics are consistent with this trend. 

This increase in the number of 
aging adults may raise concerns 
among some, but it also 

Projected Growth in Older Population 
in Multnomah County 5 

provides us with extraordinary 1,20o,ooo..--------------------

opportunities.4 1,000,000 +----------

This generation of older adults 
will be the healthiest, most 
educated, most skilled and most 
affluent in history. Aging adults 
have the knowledge and skills 
to contribute to our 
communities. They have also 
indicated a fervent desire to 

800,000 +---

600,000-t---

400,000-t---

200,000 +---

0-+---
2006 2040 

continue to actively participate in society through employment and civic engagement. 6 

Oregon Gray Matters, a report commissioned by Portland Community College and published by 
AARP Oregon, found that Oregon shows signs of a state entering the "longevity revolution." 
These are states in which active aging is predicted to impact the workplace and postsecondary 
education as older workers return to school for recareering needs. From 2001 to 2005, the number 
of workers 55 and older increased from 205,097 to 264,930. The labor force participation of 
workers 55 and older rose from 36% to 45%.7 

The Portland area is nationally recognized as a bell weather state that anticipates and prepares for 
societal shifts. This call to action is another example of a pioneering effort to harness the capacity 
and address the needs of our aging population. A recent survey of over 10,000 local governments 
asked about their preparedness for an aging population. The survey found that only 46 percent of 
American counties have even begun to address the needs of the rapidly increasing, aging 
population. 8 Public policy makers, employers, nonprofit organizations and both public and private 
funders have the opportunity right now to pursue innovative and effective strategies to engage 
our aging adults. 

Multnomah County Task Force on Vital Aging 5 





·I KEY AssuMPTIONS 
Poor health is not an inevitable consequence of aging. 10 

- CENTERS FOR DISEASE CONTROL AND PREVENTION 

Vital Aging: We intentionally chose the term "vital aging" to reflect that older adults can be 

creative, productive, successful and healthy. Aging does not mean disability. Aging is not a disease. 

With increased attention to diet, exercise, alcohol intake, smoking, lifelong learning, work and 
civic engagement our aging population will be the healthiest in history. Even when aging adults 

have a disability, there are still opportunities for a vital, active life. 

Older Adults are a Resource: Older adults represent a growing resource with considerable 
expertise, experience and available time for work and service to the community. All older adults 

have value and are capable of meaningful contributions to our community. 

Older Adults Pass on Knowledge: Older adults should have opportunities to transmit their skills 

and knowledge for the benefit of future generations of employees. 

New Attitudes, Practices and Policies Are Needed: We must build on the strengths of older adults 

and give them the opportunity to contribute in a meaningful way. 

Active Adults Remain Independent: The more actively engaged older adults are, the more likely 
they will remain independent and the better their quality of life. They may also be in lesser need 
of public and private services as 

ilieya~. -

Working Adults Generate Income: 
Older adults who work longer earn 
more personal retirement income, pay 
taxes and continue to contribute to 
Social Security. 

Employment and Civic Engagement 
Are Critical: We have focused this 
report on employment and civic 
engagement as two critical avenues for 
vital aging. 

What's good for older adults is good for 
the whole workforce: Young, talented 
individuals are seeking out workplaces 
that offer the same kind of flexibility 
and work-life balance that is needed to 
maintain and attract older adults. 

Multnomah County Task Force on Vital Aging 7 



·\ EMPLOYMENT 
We are pushed by pain until we are pulled by vision.11 

- REVEREND MICHAEL BECKWITH 

Workforce Shortage and Knowledge Loss 
The Bureau of Labor Statistics projects a shortfall of 10 million workers in the United States by 

2010.12 Older adults are a critical part of the solution, both because of this shortage and also 

because of their substantial knowledge. 

43 percent of the U.S. labor force will be eligible to retire between 2004 and 2012, impacting the 

public, private and non-profit sectors. Moreover, for every two workers exiting the workforce 

only one may enter. 13 

Industries in Oregon with some of the 
oldest workforces are:14 

>=- Utilities 
"' Education 
"' Nonprofits 
* Real Estate 
* Healthcare 
"' Government 
"'Manufacturing 

Projected Change in Number of Workers 
between 1980 and 2010 1-' 

100%,------------------

80%+-----------------

60%+-----------------

40%+-------------------

20%+----

0%+----

-20%+-------------------
40 and Older 25 to 39 

The impact will be felt in staffing, but also in financial statements and operational issues. 

Organizations should identify the impact these workforce shortages will have and how older 

workers can help to mitigate these gaps. Only 36% of Oregon employers say they have taken 

steps to prepare for an aging workforce. 16 

The impending gap is not only in numbers but also in available skills. 

There is business value that is uniquely derived from experience~ making it an asset that can't be 

replaced simply with technical knowledge or know-how. 17 . 

This includes loss of knowledge, skills, efficiency, loyalty and relationships. The 2007 report "Will 

Oregon Have Enough Workers," notes that as Baby Boomers retire, one of the primary challenges 

will be finding individuals with the right combination of skills and experience to replace them. 18 

Relationships that make the work more efficient and more effective are lost. These include 

networks inside and outside the organization, including relationships with vendors, customers, 

funders, donors and regulators. 

8 Everyone Matters: A Practical Guide to Building a Community for All Ages 



Developing recruitment and retention 
practices that are friendly to older 
workers can limit these losses 
dramatically. The competitive edge 
and future success of our businesses, 
nonprofits and public organizations is 
closely aligned with efforts to recruit, 
.retain, retrain and re-engage older 
adults. 

Where's the Pain? 19 

This chart illustrates the stages of pain 
an organization may experience as 
their workforce ages. Organizations 
will find themselves in different stages 
of feeling "the pain." @ 2004 Dr. Mary B. Young marybyoung@aol.com 

What Older Employees Want 
Because the boomer demographic is so large, any generalization will be imperfect. But we do know 

that these older adults will age very differently than previous generations due to their health, 

educational attainment level, work histories and personal motivation. Studies repeatedly show 

that the "Baby Boomers" have no intention of seeking a traditional retirement.20 

The old model of obtaining education, working and then retiring is waning. It is being replaced 

by cyclical patterns, with individuals moving in and out of workforce, educational and leisure 

activities. For many, retirement will no longer mean to withdraw, disappear and wind down to full­

time leisure. Rather, it will mean new beginnings, continued engagement, productivity and 

contribution over twenty, thirty or forty years. 21 

l) 

Traditional Retirement Profile·--

Plummeting from 
the peak of power 
and prestige 
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Productive Aging View 

Source: Retire Retirement, Rekindle Career, Retain Talent by Dychtwald, Erickson and Morison. 
2005 
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71% percent of older adults feel that work is part of an ideal retirement. 23 

The top reasons for continuing to 
work (other than for money) 

are the desire to:24 

87% 
Stay mentally active 

85% 
Stay physically active 

77% 
Continue to be productive 

66% 
Maintain health benefits 

Older workers want: 

Some older adults will have the financial 
means to choose whether to work. But a 

majority of older adults will probably have 
to work to supplement Social Security 

support and retirement savings. 25 

Workers age 55 to 59 who say that the need 
for income is a primary reason to work: 

72% 

Workers age 60 to 65 who say that their 
need for income is a primary reason to work 

60% 

• Meaningful work that contributes to the community and to others 
• Flexibility in work schedules, assignments and location 
• Options to allow for work/life balance 

Most people don't retire because they want to stop working, but because they want more control 

over their time, for health reasons or for family obligations. Many want to ease into retirement, 

have more freedom, deal with less stress or simply want a change. Flexibility and options will 

continue to be key for this generation of workers as it will for younger generations of workers. 

Offering options will provide a positive return for organizations. 

Employers report these benefits from engaging older workers: 

• Reliability • Ability to manage crises 

• Problem solving skills • Sense of responsibility and loyalty 

• Informed judgment • Established networks 

• Long-time experience • History of working with diverse people 
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Employer Best Practices 
The following best practices allow organizations to approach the aging of their workforce pro­

actively rather than waiting for a crisis. Many organizations and leaders are resistant to addressing 

new trends and making critical changes even if they will ultimately benefit the organization and 

its employees. But there are great opportunities to engage older adults and in doing so, ensure 

greater success for your organization. 

S . An 1 . 26 trategtc a ysts: 

Figure 1: Forecasting and Planning for Future Retirement-Related Talent Deficits 

Review current 
workforce 
demographics 

Review long-term 
business plans 
and growth trends 

Forecast potential 
attrition over next 
10 years due to 
retirements 

Forecast Mure 
job/skill requirements 
due to planned or 
potential business 
changes 

Map potential 
retirees to 
segmentation 
of high· and low­
demand roles to 
identify critical 
deficiencies 

Develop strategic 
plans to recruit, 
retain and develop 
employees to fill 
critical roles 

Best practices: 
• Strategic analysis 
• Recruitment 
• Work environment 

and design 
• Flexible working 

arrangements 
• Compensation and 

benefits 
• Knowledge transfer, 

mentoring and training 
• Multi-generational 

workforce training 

Ask Critical Questions: Does age in your workforce matter given your strategic goals? What 

percentage of your workforce is approaching retirement? Do you have a future workforce in the 

pipeline with the requisite skills and experience to meet your goals? 

Conduct An Internal Sustainability Workforce Audit: Focus on the age of your workforce, what 

departments or positions are most vulnerable to knowledge or experience loss, where replacing 

workers will be difficult, whether key positions have internal candidates ready for succession. 

Locally, Portland General Electric assesses risk by unit, position and type of risk (retirement, 

retention, labor market availability and knowledge transfer). They use an annual staffing and 

development process for each business unit. 

Once vulnerable positions, functions or departments have been identified, organizations can take 

steps to create back-up resources and institute knowledge transfer strategies. This should be part 

of an overall strategic workforce planning process. 
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Organizational Culture that Supports Manager and Supervisor Readiness 
Workers of all ages generally don't leave organizations, they leave 
their supervisors. Therefore, it is important to invest in training 
for managers and supervisors so they can provide the experience 
that will retain and cultivate their workforce. 

• On-going coaching for supervisors and managers is most 
effective, helping to reinforce periodic trainings and remind 
managers that accommodating the new workforce is a key 
element of the organization's recruitment and 
retention strategy. 

• Develop an individual agreement with each employee 
to define expectations regarding the pace and speed of their 
career advancement, implications for the employee's schedule, 
compensation and potential for promotional opportunities. 27 

Work Design 

Key Principles: 
• Any new work design 

must work for both the 
organization and the 
employee. 

• Any new work 
arrangement should be 
conditional, approached 
explicitly as temporary, 
and revisited periodically 
to ensure success and 
mutual satisfaction. 

The old work model of the industrial age was designed for an individual to work full-time, five 

days a week, fifty-two weeks a year. Newer work design models allow for more creativity, 

flexibility and choice. Increasingly, organizations are offering work in different designs: 

Episodic or durational 
assignments allows work to be 
done for short periods of time or 
on a project-by-project basis. 

Telecommuting allows work to be 
done outside of the office. 

Bridge jobs allow workers to 

Global Trends 
In Europe, "interim management" is a growing trend. 
Organizations employ former managers on short-term 
projects from three to six months. 

In Spain, one in three workers now appears on the payroll 
as a temporary worker. 28 

work seasonally or part-time and may involve changing positions with an organization. Employees 

may move from a salary to an hourly wage. The goal is to bridge the gap between career 

employment and complete retirement. 

Phased retirement aims to reduce hours and responsibilities for an existing position and potentially, 

the phasing in of a successor. 

Ask older workers what they want and need. Don~t make assumptions. 
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Flexible Working Arrangements 
59% of workers age 50 and older would like to remain in the 
workforce if they could reduce their hours or have flexible 

· hours.29 While compensation is important, many workers, 
especially older ones, report that flexibility is key in their decision 
to continue to work. 

The following are varying types of flexible work arrangements 
that employers can consider. What they share is that they allow 
flexibility in: 

• Scheduling of work hours 
• Number of hours 
• Location of work 
• Compensation 

Individual employees may move in and out of such arrangements 
over time. A guide to flex-options can be downloaded at 
wwW. we-inc.org/flexguide. pdf. 

Three Stages in Approaching Flexibility: 
• Flexibility is focused simply on its benefit to the 

organization. 

• Flexibility policies are written particularly to attract and 
retain employees. Usage is low and often handled on an 

. ad hoc basis, risking perceptions of unfairness. 

• Flexibility is the rule rather than the exception. 
Organizations not only recognize the increased productivity 
or service, but also want their workforce to have as many 
options as possible in order to stay healthy and vital. 31 

Compensation and Benefits 
To attract and retain workers, employers might 
consider providing: 
• Compensation and benefit policies, including retirement 

pensions, that promote part-time or reduced work schedules 
and at the very least, do not restrict or create unnecessary 
barriers to these arrangements. 

Employees who have 
greater flexibility, report 

higher levels of job 
satisfaction, stronger 

commitment to the job, 
higher levels of engagement 

and better health. 30 

Flextime: Employees have 
flexibility in start and end 

times, maintaining the same 
number of hours each day. 

Compressed work week: 
Employees work longer 
hours on some days and 

shorter hours on other days 
in that same pay period. 

Part-time: 
Employees work less 

than full-time. 

Job sharing: Two or more 
employees share one full­

time position. 

Telecommuting: 
Employees work from 

a remote location. 

Internships: Employees 
learn skills as an 

"apprentice." 

Episodic: Employees work 
intermittently as needed, 
on-call or as a back-up 

or substitute. 

Project/Durational: 
Employees work on time­

limited assignments. 
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nearing retirement can serve a variety of purposes: 
• Employee is better prepared for retirement. 
• Employer may obtain critical information about 

an individual's plan for retirement. 
• Employer and employee can begin to talk 

about possible options. 

Many employees are anxious about retirement and the 
uncertainties it will bring in role identity and economics. Anxious 
workers are generally more distracted and less productive. 
Helping employees plan for this significant life transition can 
lessen their anxiety and help them make better decisions about 
how and when to retire or re-career. 

It is in the organization's best interest to have more satisfied and 
prepared retirees whether as ongoing ambassadors for their 
organization or as a future workforce resource. 

Knowledge Transfer/Mentoring/Training 
Workers age 50 and over are more likely to have remained with 
one organization or in the same field longer than the younger 
generation. 32 Employees who are able to work at organizations 
for long periods of time are more likely than short-term 
employees to accumulate job-specific critical knowledge around 
business operations, organizational culture, best practices and 
technological changes and adaptations. This is what we consider 
"i~stitutional memory." 33 · 

Life by Design Northwest 
(lifebydesignnw.org) 

provides life planning 
in the greater Portland 
metropolitan area and 

is available for employers, 
their employees and the 

public at large. The 
initiative was· launched by: 

- AARP Oregon 

- Express Personnel 

- Hands On Greater 
Portland 

- Morrison Child and 
Family Services 

- Multnomah County 
Library 

- Northwest Natural 

- Oregon Public 
Broadcasting 

- Portland Community 
College 

Organizations can mine this critical knowledge and experience 
through formal mentoring and training programs. Mentoring can - Portland State University 
occur on an informal basis, but more successful mentoring efforts 
are more formal. Here are some tips for designing an effective mentoring program in your 
organization: 
• Screen effectively for those individuals have the skills and temperament to be a mentor. 

Not everyone does. 

• Mentors need upfront training and ongoing coaching. 

• Before meeting a mentor for the first time, employees should analyze their own objectives 
and learning styles. The best mentoring programs have identified specific skills and 
knowledge to be transferred. 
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One-third of boomers volunteer and have 
the highest volunteer rate of any group.46 

There are other opportunities in nonprofits 
besides a typical paid position. One nonprofit, 
ReServe, recruits and places older adults in 
other nonprofits and pays a stipend equivalent 
to $10 an hour for up to 15 hours a week. The 
positions include senior management and 
middle management as well as line positions. 

Projected Growth in Number of Vol_unteers 
Age 65 and Older in U.S. ·I 

14,000,000-r-------------------

12,000,000 +----------
10,000,000 +----------

8,000,000 

6,000,000 

4,000,000 

2,000,000 

0 
2007 2022 

Nonprofits need to broaden their view of older workers, whether paid or unpaid, to see them as 
significant assets, a kind of donor to their organization and mission. There is the potential value 
for millions of dollars worth of work in unpaid hours and work at discounted pay rates. 

Conceptually and practically it is important for non profits to develop a continuum of work and 
compensation options. 

THE NEXT CHAPTER: REAPING THE EXPERIENCE DIVIDEND 
48 

Options 

Commitment & 
Compensation 

Examples 

20 

THE SPECTRUM OF SERVICE AND WORK OPTIONS 

OCCASIONAL, UNPAID 
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Informal formal 
volunteering volunteering 
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Low level One-time 
commitment commitment 
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<:areg!Vong 

·Yoi.Jth services 

ONGOING,. PAID 
COMMUNrTY SERVICE WORK 

Part-time Fulltime 
public service public service 
employment employment 

Part-lime Full-lime 

16-32 hrstweek 40 hi'S/Week 
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Possible Health benefits 
employee 

Other employee 
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CHALLENGES/BARRIERS 

Every day:. people have problems for which they do:. in fact:. have the necessary know­
how and procedures. We call these technical problems. But there is a whole host of 
problems that are not amenable to authoritative expertise or standard operating 
procedures. They cannot be solved by someone who provides answers from on high. 
We call these adaptive challenges because they require experiments:. new discoveries:. 
and adjustments from numerous places in the organization or community. 52 

-RON HEIFETZ, MARTIN LINSKY, LEADERSHIP ON THE LINE 

In addition to employing best 
practices, there are adaptive and 
attitudinal changes that need to 
occur. These changes may 
actually be more difficult to 
address. To date, most aging 
policy, literature and services are 
largely focused on aging as a 
period of declining function and 
withdrawal from social 
engagement. This is changing, 
but very slowly. Stereotypes are 
common, ranging from a belief 
that older workers are ill more 
often, to the idea that older 
workers are less flexible and 
adaptable than younger 
workers. Age discrimination is 
alive and real. 53 

Other attitudinal barriers 
include the belief that: 

• There are enough younger 
people available to work 
full-time. 

HOW BUSINESSES PERtEIVE OLDER WORKERS 54 

AARP asked 1,000 executives whether they agreed with some 
commonly perceived advantages and disadvantages of older 
workers: 

Advantages Percentage who agreed 
~--------------------~== Experienced 

Knowledgeable 

Ability to mentor other workers 

Valuable insights into customer 
or business needs 

High level of engagement 
in their work 

High productivity 

Disadvantages 
Uncomfortable with technology 

Inflexible 

Difficulty reporting to 
younger supervisors 

Risk of health problems 

Lower productivity 

Unwilling to be a team player 

SOURCE: AARP 

. 63% 

37% 

23% 

Percentage who agreed 

52% 

49% 

44% 

BETSY BOCK/Staff Artist 

• We have to treat everyone the same and that customizing agreements with individual employees 
is inherently unfair and unjust. 

• Such adaptations are too time-consuming. 

The workplace is becoming filled with more generational, economic and lifestyle diversity. 
Consequently, different attitudes and approaches need to be developed . 
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Participating in diversity training may be an important technical tool, but deeper learning, coaching 
and real-life experience is needed for adaptive learning to occur and for an individual to become 
more culturally and generationally competent. 

Leadership for technical and attitudinal changes must start from senior leadership and be actively 
pursued by all levels of the organization, recognizing there will be resistance. 

Effective leadership is the capacity to disturb people at a rate they can absorb. 55 

-LEADERSHIP ON THE LINE 

Human Resources Focus Must Change: Human resources department must become more 
focused on strategic workforce development rather than being primarily risk management 
agents. 

Costs Can Be Recovered Over Time: Managing two part-time people rather than one can 
be more expensive and challenging. However, it is not unlike the initial investment in 
technology. If done right, the frustrations and upfront costs can be recovered many times 
over with greater productivity, retention, and job satisfaction. 

Some common assumptions nonprofits must challenge: 

Older People Want To Work For Market Wages or Just Volunteer: This may be true for some, but 
many older adults may be willing to work for a lower wage, for a stipend or for some other 
monetary or non-monetary benefit. 

People Want To Work Only In Their Area Of Expertise. While that may be true in some cases, 
other individuals may also want to try or learn something new. 

The Costs Are Too Great. Organizations must make investments in infrastructure to effectively 
recruit, screen, orient, train, support and evaluate the current and new workforce. Managing this 
new workforce is not unlike investing in fund development; cultivating and securing donors takes 
planning and resources. Most professional fundraisers acknowledge that it takes money to raise 
money. Harvesting this growing workforce resource will also take an investment of time and 
resources. 56 

Given that the vast majority of nonprofits are relatively small, they may need third-party 
institutions to support these functions and lessen the overall burden for the individual nonprofit 
organization. All of us should revisit our assumptions on aging and recognize the significant 
challenges our organizations face. 

Everyone Matters: A Practical Guide to Building a Community for All Ages 

















CONCLUSION 
Getting older is a fascinating thing. The older you get~ the older you want to get. 58 

. - KEITH RICHARDS 

• Older adults represent a growing resource for employers and nonprofits 

• One size does not fit all. Individual choice and flexibility will be the driving forces. 

• Changes are needed in organizational technical practices and in the adaptive attitudes of 
managers and employees. 

• Best practices for employing and engaging older adults make organizations more attractive 
to workers of all generations. 

• Older adults represent a significant economic development opportunity. See the online 
complete report for more details. 

• An age friendly community for older adults is an aging friendly community for all ages. 

While the work of the Task Force is complete, the magnitude of these issues indicates the need for 
further discussion, planning and action. No organization will be untouched by the dramatic 
demographic change that is taking place. 

Each of us hopes to have the option of facing the question, "What can I do to create a purposeful 
and vital life in my later years?" This pyramid illustrates the hierarchy of needs of older adults 
which range from satisfying basic needs to attaining purpose and meaning. 

32 
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It is very hard to say no to work. We may courageously resign, take a 
sabbatical, or retire to a simple~ more rustic existence, but then we are 
engaged in inner work, or working on ourselves, or just chopping wood. 
Work means application, explication, an,d expectation. There is almost no 
life human beings can construct for themselves where they are not wrestling 
with something difficult, something that takes a modicum of work. The only 
possibility seems to be the ability of human beings to choose good work. 
At its simplest, good work is work that makes sense, and that grants sense 
and meaning to the one who is doing it and to those affected by it. 60 

-DAVID WHYTE 

"We're tired of playing. We want to wo:k." 

If our older generation wants to engage in our community, we cannot afford to pass on this gift. 
We challenge organizations and individuals to imagine the possibilities. 
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Paradigm Change Regarding Older Adults 

Problem 

Client 

Retirement 

At-risk population to be 

dealt with and treated 

Problem Solver 

Contributor 

Returnment 

Community asset to be 

valued and cultivated 



Recommendations for: 

Employers 

Nonprofit organizations 

Public and private funders 

Community at large 

Multnomah County government 

Public policy makers 



Recommendations for employers: 
• Commit your organization to utilization of workers 50+ 
• Reward employees who embrace commitment 
• Conduct a workforce audit 
• Create flexible options as much as possible 
• Cultivate culture that values cross-generational diversity 
• Proactively develop knowledge transfer strategies 

• Conduct multi-generational training 
• Support retraining and development programs 
• Offer life planning for pre-retirees 
• Allow flex-time for employees to engage in community 
• Maintain ongoing learning community 



,.-------- ... 

Recommendations for nonprofit organizations: 

• Change language 
• Pay upfront costs 
• Assign management of unpaid staff to human 

resources 
• Don't assume money is number one motivation 
• Organize and sponsor regular nonprofit work 

fairs 
• Create work and compensation options 
• Create unpaid staff career ladders 
• Develop and promote best practices 



. -··----------. 

Recommendations for the community at large: 

• Create an online resource and information 
packet 

• Maintain website for older adults with resources 
• Make employment placement and training 

programs effective for the "new old" 
• Transform neighborhood schools into 

community centers 
• Strengthen opportunities for social interaction 

-·====:=::::::::::====~----



~-~-----------~ ~~~
 

Recommendations for Multnomah County: 
• Be a model governmental employer of older adults 

• Identify one contact for volunteers 

• Strengthen intergenerational approaches 

• Expand outreach by Multnomah County Library 

• Award points in County Request for Proposals 

• Create vital aging awareness campaign 

• Share county practices 
• Develop community engagement plan 

• Build on World Health Organization "Age-Friendly Cities" 
report with City of Portland 

• Leverage resources to promote intergenerational 
strategies 



Recommendations for public policy: 

• Provide tax credits for employers 
• Reduce required number of hours for insurance eligibility 

• Change defined benefit retirement plan pay-outs 

, • Make health insurance portable 

• Create greater flexibility in wage and hour laws for 
non profits to utilize stipends and other compensation 

• Provide tax credits to volunteers 

• Open state employees' health insurance pool for 
non profits 

• Expand national community service programs 

. ~-~~~~---------



Conclusions 

• Older adults represent a growing resource 

• One size does not fit all 

• Changes are needed in organization practices and 
attitudes 

• Best practices for employing -and engaging older adults 
make organizations more attractive to workers of all 
generations 

• Older adults represent a significant economic 
development opportunity 

• An age-friendly community for older adults is an age­
friendly community for all ages 



Somehow we have to get older people back close to 
growing children if we are to restore a sense of community, 
a knowledge of the past, and a sense of the future. 

, -Margaret Mead 

We are pushed by pain until we are pulled by vision. 
-Reverend Michael Beckwith 
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BUDGET MODIFICATION: MCSO- 10 

Agenda 
Title: 

Budget Modification MCS0-10 Requesting $50,290 from General Fund 
Contingency to Add 2.0 FTE Deputy Sheriffs to Support the Warrant Strike 
Force 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetin2 Date: March 20, 2008 Time Needed: 10 minutes 

Department: Non-D Division: District 3 

Contact(s): Terri Naito 

Phone: 503 988-5217 Ext. 85217 110 Address: 503/6 

Presenter(s): Commissioner Lisa Naito and invited others 

General Information 

1. What action are you requesting from the Board? 

Approval of Budget Modification MCS0-1 0, requesting $50,290 from the General Fund 
contingency to add 2.0 FTE Deputy Sheriffs to support the Warrant Strike Force. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

As part of a coordinated approach to increase accountability for offenders and to provide greater 
protection for victims and all citizens in Multnomah County, Commissioner Lisa Naito last Spring 
proposed a ''three-pronged approach" to addressing the excessive numbers of outstanding 
misdemeanor, citation and felony warrants. Key to the approach was the establishment of a 
"Warrant Strike Force" utilizing Sheriff Deputies to serve and enforce warrants. 

Last Fall the BCC approved Contingency funds for the frrst two-Deputy Warrant Strike Force Team. 
The success ofthe first Warrant Strike Force Team has been, well, striking. In just five months, 
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working in tandem with the District Attorney's Office, the Team successfully made 100 warrant 
arrests plus 14 Ballot Measure arrests and 20 non-Multnomah County warrant arrests; an additional 
115 warrants were served. In all, there were 500 total combined warrant attempts and arrests. 

To exponentially increase the positive impact of the Warrant Strike Force, a second two-Deputy 
Team is now called for and may be financed from remaining contingency funds allocated to the 
Warrants Resolution Project. A second Team will aid in developing intelligence for locating wanted 
subjects; provide efficiency in transporting inmates; facilitate the transportation of"out of area" 
wanted subjects to their appropriate jurisdictions; and provide safety "back up" for the frrst Team 
when serving warrants. The benefits are readily apparent. Continuing to aggressively address the 
excessive number of outstanding warrants is an efficient use of taxpayer dollars and has already 
proven to be a worthwhile investment of public funds. By squarely and consciously tackling the 
problem, Multnomah County is strengthening the integrity of our public safety system. 

3. Explain the fiscal impact (current year and ongoing). 

The Sheriffs Office requests $50,290 from the General Fund contingency for FY 2008. Annualized, 
the cost of this request is $201,15 8 for the positions alone. It can be anticipated that the department 
will incur increased costs for Facilities, automobiles, and associated equipment. 

4. Explain any legal and/or policy issues involved. 

N/A 

5. Explain any citizen and/or other government participation that has or will take place. 

The Warrant Strike team's office is located at the Multnomah County District Attorney's Office. 
Team members work closely with District Attorney staff to prioritize and manage the execution of 
specific warrants. Primary partners also include the Department of Community Justice, Portland 
Police Bureau and Gresham Police Department. 
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ATTACHMENT A 

Budget Modification 

H the request is a Budget Modification, please answer all ofthe following in detail: 

• What revenue is being changed and why? 

The Risk Fund revenue is increased by $8,031 to reflect the service reimbursement for insurance. 

• What budgets are increased/decreased? 
The General Fund contingency is reduced by $50,290 and the Sheriff's Office FY 2008 
appropriation is increased by a like amount. 

• What do the changes accomplish? 
The changes allow the Sheriffs Office to hire two FTE Deputy Sheriffs to support the Warrant 
Strike Force. 

• Do any personnel actions result from this budget modification? Explain. 

Yes. The Sheriff's Office position authorization is increased by 2.0 FTE. 

• How will the county indirect, central finance and human resources and departmental overhead 
costs be covered? 
This is a direct cost to the General Fund. Department overhead is expected to be minimal and can 
be absorbed in the Sheriffs ongoing appropriation. 

• Is the revenue one-time-only in nature? Will the function be ongoing? What plans are in place 
to identify a sufficient ongoing funding stream? 

The contingency request is one-time-only; the function is expected to be ongoing. 

• H a grant, what period does the grant cover? 

N/A 

• H a grant, when the grant expires, what are funding plans? 

N/A 

Contingency Request 

H the request is a Contingency Reguest, please answer all of the following in detail: 

• Why was the expenditure not included in the annual budget process? 

The Board of County Commissioners specifically earmarked Contingency Fund dollars in the 
Warrants Resolution Project Budget Note. 

• What efforts have been made to identify funds from other sources within the 
Department/Agency to cover this expenditure? 

Funds were specifically earmarked by the Board in the Warrants Resolution Project Budget Note. 

• Why are no other department/agency fund sources available? 

All other funding has been allocated to specific programs within the Sheriffs Office. 

• Describe any new revenue this expenditure will produce, any cost savings that will result, and 
any anticipated payback to the contingency account. What are the plans for future ongoing 
funding? 
No new revenue will be produced. However, an audit by Snohomish County in Washington State 
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showed that having a sizeable outstanding warrant backlog (such as we continue to have in 
Multnomah County) is in large part caused by a high rate of"failures to appear" resulting in more 
time and money spent on warrants and warrant activities than is fiscally efficient. Reducing 
Multnomah County's considerable backlog of outstanding warrants is likely to result in savings 
throughout the criminal justice system. 

• Has this request been made before? When? What was the outcome? 

Yes. This request was made as Sheriff's Office program offers 60047A and 60047B during the FY 
2008 budget process. The Board earmarked Contingency Funds as stated in the FY 2008 Budget 
Notes. In September 2007, $201,870 of the earmarked funds were appropriated to fund the first two 
deputies for the Warrants Resolution Project. 

NOTE: If a Budget Modification or a Contingency Request attach a Budget Modification Expense & 
Revenues Worksheet and/or a Budget Modification Personnel Worksheet. 
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ATTACHMENT B 

BUDGET MODIFICATION: MCSO- 10 

Required Signatures 

Elected Official or 
Department/ 
Agency Director: 

Budget Analyst: 

Date: 03/12/08 

Date: 03/12/08 
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Page 1 of 1 

Budget Modification 10: lt.:.:M:.:..:C::..:S::..:0=-·-=-1-=-0 ____ ____.J 

EXPENDITURES & REVENUES 

Please show an increase in revenue as a negative value and a decrease as a positive value for consistency with MERLIN. Budget/Fiscal Year: 2008 

Accounting Unit Change 

I Line Fund Fund Func. Internal I Cost I Cost Current Revised Increase/ 
No. Center Code Area Order Center WBS Element Element Amount Amount (Decrease) Subtotal Description 

1 19 1000 20 9500001000 60470 (50,290) (50,290) Contingency 

2 0 

3 60-50 1000 50 SOOPS.WARRANTS 60000 30,652 30,652 Permanent 

4 60-50 1000 50 SOOPS.WARRANTS 60130 11,607 11,607 Salary-Related 

5 60-50 1000 50 SOOPS.WARRANTS 60140 8,031 8,031 Insurance 

6 0 

7 72-10 3500 20 705210 50316 (8,031) (8,031) Risk Fund 

8 72-10 3500 20 705210 60330 8,031 8,031 Risk Fund 

9 0 

10 0 

11 0 

12 0 

13 0 

14 0 

15 0 

16 0 

17 0 

18 0 

19 0 

20 0 

21 0 

22 0 

23 0 

24 0 

25 0 

26 0 

27 0 

28 0 

29 0 
0 0 Total- Page 1 

0 0 GRAND TOTAL 

BudMod_MCS0-10ContingencyWarrantStrikeForce Exp & Rev 



Budget Modification: MCS0-10 

Current Year PERSONNEL CHANGE 
Calculate costs/savings that will take place in this FY; these should explain the actual dollar amounts being changed by 

this Bud Mod. 

Fund Job # HR Org Position Title 
1000 2025 Deputy Sheriff 

Position 
Number 

TOTAL current year CHANGES 

IAnnualized PERSONNEL DOLLAR CHANGE 

FTE BASEPAY FRINGE INSUR TOTAL 
0.50 30,652 11,607 8,031 50,290 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0.50 30,65211 11,60711 s,o31 I 5o,29o 

Change on a full year basis even though this action affects only a part of the fiscal year (FY). 

Fund Job # HR Org Position Title 
1 000 2025 Deputy Sheriff 

Position 
Number 

TOTAL Annualized CHANGES 

f:ladmin\flscal\budget\00-01\budmods\BudMod _ MCS0-1 OContingencyWarrantStrikeFdhlge 4 

FTE BASEPAY FRINGE INSUR TOTAL 
2.00 122,608 46,426 32,124 201,158 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2.00 122,608 I 46,42611 32,1241 2o1,168 
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Department of County Management 

MUL TNOMAH COUNTY OREGON 
Budget Office 

501 SE Hawthorne Blvd., Suite 531 
Portland, Oregon 97214 
(503) 988-3312 phone 
(503) 988-5758 fax 
(503) 988-5170 TOO 

TO: Board of County Commissioners 

FROM: Julie Neburka, Principal Budget Analyst 

DATE: March 12, 2008 

SUBJECT: General Fund Contingency Request for $50,290 to fund 2.0 FTE in the 
Sheriff's Office to support the Warrant Strike Force. (Budget Modification 
MCS0-10). 

Commissioner Naito's Office requests $50,290 from the General Fund contingency to pay for 
2.0 FTE Deputy Sheriffs in order to expand the Warrant Strike Force. 

The departments and elected officials responsible for the Warrant Strike Force believe that 
these positions would increase the impact of the Warrant Strike Force by helping to develop 
intelligence for locating wanted subjects; providing efficiency in transporting inmates; 
facilitating the transportation of "out of area" wanted subjects to their appropriate 
jurisdictions; and providing safety "back up" for the first Team when serving warrants. 

This request expands upon a Board Budget Note included in the County's FY 2008 budget. 
The amount that was set aside in contingency for the Warrant Strike Force already has been 
appropriated for that purpose (Bud Mods MCS0-04 and DA-01 in September, 2007); this 
request is in addition to those amounts. 

General Fund Contingency Policy Compliance 

The Budget Office is required to inform the Board if contingency requests submitted for 
approval satisfy the general guidelines and policies for using the General Fund Contingency. 
This request does not satisfy the general guidelines and policies, although it is related to 
County Policy Criteria #3 as it relates to an issue addressed in the Board's Budget Notes. 

• Criteria 1 States contingency requests should be for one-time-only purposes. This 
request is not one time only and requires funding in the future. 

• Criteria 2 Addresses emergencies and unanticipated situations. This request is not an 
emergency, and does not address an unanticipated situation. 

• Criteria 3 Addresses items identified in Board Budget Notes. This item was 
identified in a budget note; the items in the budget note, however, have already been 
funded This request is in addition to those items. 



MULTNOMAH COUNTY 
AGENDA PLACEMENT REQUEST (short form) 

Board Clerk Use Only 

Meeting Date: _0_3_/2_0_/0_8 ___ _ 

Agenda Item #: WS-1 -------
Est. Start Time: 10:30 AM 
Date Submitted: 03/05/08 -------

Agenda 
Title: 

Work Session to Compare Options to Fund Operations at the Wapato Facility in 
Fiscal Year 2009 

Note: If Ordinance, Resolution, Order or Proclamation, provide exact title. For all other submissions, 
provide a clearly written title. 

Requested Amount of 
Meetine Date: -'M::....::..:carc::...c..:;.h:....:2-'0'-'-,-'2-'0-'-08.:__ _______ Time Needed: 90 minutes 

Department: Non-Departmental Division: 
---~--------------

Chair's Office 

Contact(s): Bill Farver 

Phone: 503.988.5506 Ext. 85506 110 Address: 503/600 ------------- ------------------

Presenter(s): 
Bill Farver; Karyne Dargan; Jay Heidenrich; Scott Taylor, Travis Graves and invited 
others 

General Information 

1. What action are you requesting from the Board? 

This briefmg is to present the current options under consideration for funding and operating the 
Wapato facility. Option A,- the original proposal from the Chair and Option C- a proposal 
forwarded by the District Attorney, MCCDA, and the Sheriffs Office. This is an opportunity for 
the Board to raise programmatic and budgetary questions and concerns about the proposals prior to 
the Chair making decisions regarding his Executive Budget. Final action on this issue will come 
within the context of the Board's deliberations on the FY 2009 budget. 

2. Please provide sufficient background information for the Board and the public to understand 
this issue. Please note which Program Offer this action affects and how it impacts the results. 

The Chair's Office is working with stakeholder groups and our public safety partners to develop a 
plan to open and operate the Wapato facility. A number of proposals have come forward and are 
being vetted through several workgroups as to their legal/labor, operational and budgetary issues. 
There have been several Board briefings to update the Commissioners on these proposals. Today is 
the opportunity to share and discuss Option C. All of the comments and concerns expressed by the 
Board will be taken into consideration as part ofthe FY 2009 Executive Budget development. 
Currently there are no program offers to support these proposals. 

3. Explain the fiscal impact (current year and ongoing). 

This briefing will present the best available data on the costs and policy choices within the two 
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options. The fiscal impacts will not address on-going funding strategies. Staff is currently working 
on additional scaling of treatment beds for Option C That analysis is in process and will not be 
available for this Work Session. 

4. Explain any legal and/or policy issues involved. 
Policy issues will be discussed during the Work Session. 

5. Explain any citizen and/or other government participation that has or will take place. 

County departments and agencies have been involved in these discussions to date. The Portland 
Business Alliance and Citizen Crime Commission have co-sponsored several discussions during the 
development of the proposals. The proposals address some issues raised by the citizen Grand Juries. 

Required Signature 
Elected Official or 
Department/ 
Agency Director: 

Date: 03/05/08 
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BOGSTAD Deborah L 

From: WEST Kristen 

Sent: Friday, March 14,2008 2:49PM 

To: WHEELER Ted; NAITO Lisa H; COGEN Jeff; ROJO DE STEFFEY Maria 

Cc: TAYLOR Scott- DCJ Director; SHERIFF; SHIRLEY Lillian M; BUTLER Douglas E- FPM; FULLER 
Joanne; NAITO Terri W; MADRIGAL Marissa D; MARTINEZ David; FARVER Bill; KIRK Christine A; 
SCHRUNK Michael D 

I just spoke with Commissioner Roberts and he would like to have representatives from the various departments 

at the March 20th Wapato briefing to answer questions (DCJ, MCSO, DA, Corrections Health, Facilities and 
OCHS). He would like them to be able to answer some programming questions, should they come up. Thank 
you. 

Kristen West 
Office of Commissioner Lonnie Roberts 
501 SE Hawthorne Blvd. Suite 600 
Portland, OR 97214 
503-988-5213 phone 
kristen.west@co.multnomah.or.us 

3/17/2008 



EXECUTIVE SUMMARY 
Version 3-19-08 5 pm 
MULTNOMAH COUNTY OREGON 

PURPOSE OF WORKSESSION 

1. Update where we are in the development of options. 
2. Do not have final budget numbers. Using different 

assumptions. Budget office will reconvene team 
following budget preparation. 

3. No decision today. 
4. Decision to be made in June in the context of the 

executive budget and the board budget for FY09. 

CONTEXT FOR EXECUTIVE BUDGET 

1. Projected budget deficit of $18 million. 
2. Worsening economy 

a. BIT likely lower, esp. in FY10 
b. Property tax will be lower than last year 
c. Inflation already higher - 3.8°/o will cost us an 

additional $4 million in all funds next year (model 
assumed 3°/o) 

d. State and federal funds will be vulnerable to 
reductions next year 

e. Public safety levy more problematic given the 
economic climate 

3. Have an opportunity to use one time money to reduce 
debt. To the extent we use the one time money to 
continue services, we will dig a deeper hole and pass 
the problem to the next Board taking office in 
January, 2009. 

4. Programmatic assumptions impacting this discussion: 
a. Remainder of 8th floor closed at MCDC - 94 beds -

savings $2.4 towards Sheriff's 3°/o constraint 
b. Field Based Work release closed $1.1 savings 
c. Structure sanctions to help DCJ reduce jail bed 

days - $.493 additional cost 



THREE POLICY CHOICES 

1. Open 150 secure alcohol and drug treatment beds at 
Wapato operated by DCJ 

a. Net Cost between $5 and $6.3, depending on 
who does security and transport 

b. Assumed cost and bed offset is closure of 7th 

floor at MCDC - comparable beds use 
c. Net system bed impact; none 
d. Legal issues: security and transport 

2. Open 150 s·ecure alcohol and drug treatment beds at 
Wapato operated by DCJ and 

1
150 general population 

beds operated by MCSO 
a. Net cost $6.4 to $6.8 million, if 7th and 6th floors 

at MCDC closed as offsets 
b. MCSO has indicated this assumption does not 

work because of classification issues. · 
Alternatives would increase the cost of the option 
or reduce jail beds. Other options are more 
expensive because you would have to close less 
expensive beds (at MCIJ or through ending 
double bunking) and not have as much offsetting . 
cost savings; estimates would be $2 to $3 million 
additional lost revenue shifts. 

c. Overall net cost estimate of Option C is $8.5 to 
$9.5 

d. Net system bed impact; uncertain. 

3. Open 96 work release beds at MCDC on the 8th 

(closed) floor 
a. Net cost $3.1 million, minus other program 

appropriate program reductions 
b. Net system bed impact: plus 96 with Option A; 

unknown with Option C 
c. Legal issues: Conditional use process needed 
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NEXT STEPS 
1. Chair's Executive Budget -April 17 
2. Hearings and work sessions - April, May 
3. Board action - June 5 
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Version 3-19-08 5 pm 
MULTNOMAH COUNTY OREGON 
Multnomah County Boardroom 
10:00 am- 11:00 am 
March 20, 2008 

Wapato Background and Policy. Discussion 

PURPOSE OF WORKSESSION 

1. Update where we are in the development of options. 
2. Do not have final budget numbers. Using different 

assumptions. Budget office will reconvene team following 
budget preparation. 

3. No decision today. 
4. Decision to be made in June in the context of the executive 

budget and the board budget for FY09. 

OBJECTIVE: 
The purpose of this paper is to provide background for an informational work session 
designed to develop a common framework for policy discussion with the intent to provide 
guidance to the Chair in crafting the FY 2009 executive budget. This session will cover: 

1. The history of the public safety levy and bond funds related to Wapato 
2. The proposed Wapato options history · 
3. FY 2009 financial forecast and assumptions for developing the Executive Budget as 

context for this work session. 
4. Shared public safety goals for corrections 
5. Three major Policy Issues regarding Wapato 
6. Other considerations 
7. Decision making process 

Oregon Budget Law: 
As a reminder Oregon Budget Law allows very limited input from the Board of County 
Commissioners into the Executive Budget. Policy discussion is allowable to prioritize 
program areas. No decisions will be made at this session. This session is to update the 
Board on the progress made to date. 

WAPATO'S PUBLIC SAFEY LEVY AND BOND FUND HISTORY: 

SB1145: Passage of SB 1145 during the 1995 Legislative Session brought to the County 
responsibility for supervising felons sentenced to less than one year. The State assumed 
the burden of providing facilities -in which to house these felons. The County proposed that 
the State construct 330 jail beds at Invern_ess Jail and two 75 bed secure residential 
facilities. The County contemplated combining the construction projects to house SB 1145 
felons with bond financed construction to deal with local prisoners. 

1996 Public Safety Bond Measure: The PS Bond Measure was closely tied to the 
County's application for State SB 1145 Construction support. Work at Inverness jail was to 
be funded by both the bond paying for 120 beds and by the State paying for 330 beds. 
Similarly1 work at the new jail and A&D facilities (now known as Wapato) were to be funded 
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by both the bond for the new 210 bed jail and the State funding two 75 bed secure 
residential alcohol and drug I work release facilities 

1996 Public Safety Levy: In May 1996 a three year Public Safety levy passed. It was a 
significant expansion from the 1993 levy. It not only contemplated operating additional 
facilities, it covered far more of the Sheriff's support operations than the 1993 levy. The 
1996 Public Safety Levy anticipated the new jail operations for 210 jail beds and 150 A&D 
programs. The completed jail (Wapato) had 525 jail beds. 

Measure 47: M47 was passed in November, 1996 and drastically changed the property tax 
system in the State of Oregon. Because of the shortcomings of Measure 47, the 1997 
legislature amended it and the voters approved Measure 50 in May of 1997. The 
combination of Measure 47/50 and the amounts included in the 1996 levy make operating 
the facilities contemplated in 1995 a fiscal problem for the County. 

Measure 47/50: M47 /50 had a significant negative impact on the Public Safety General 
Obligation Bond measure passed in May of 1996 because it also contained language that 
disallowed General Obligation Bond proceeds to be used on deferred maintenance or 
equipment. The Bond measure included over $12 million in equipment and deferred 
maintenance funding. 

Wapato Facility: The 1996 Public Safety Levy contemplated the neyv jail being constructed 
in 1997 and opening in 1998. In 1999 the County pursued the Rivergate. property and 
decided to co-locate the new 210 bed jail facility and the two 75 bed alcohol and drug I 
work release I mental health centers (150 bed total). Between 1999 and 2001 the County 
worked on complex conditional use permit processes, three citizen land-use appeals and 
other legal requirements· which caused delays. The final purchase agreement was signed in 
2001 and groundbreaking beganin December 2001. In February 2003, the State 
authorized the County to change the use of the SB 1145 funds from building bed alcohol 
and drug 1 work release I mental health beds to building 300 jail beds. The 525 bed 
Wapato Jail was completed for use in July of 2004 but is not being operated due to lack of 
operational funds. 

FY 2008/2009 PROPOSAL HISTORY TO OPERATE THE WAPATO FACILITY 

Option A- In January, 2008 Chair Wheeler proposed opening 150 beds for use as a 
treatment center to be operated by the department of Community Justice. The treatment 
center would be populated by transferring inmates from the existing system. Additionally, a 
companion program was proposed to further reduce 75 jail bed days by reducing sanctions 
length of stay with alternative tools. This became known as Option A. The system capacity 
remained at 1,633 or current service level (or at 158 if the structured sanctions proposal 
was implemented). The annuali;z:ed total on-going cost of this proposal was estimated at 
$8,149,858. 

Option B - In February, 2008, the District Attorney's Office proposed an alternate plan to 
open 150 jail beds at Wapato by transferring inmates within the existing system. 
Additionally 96 beds at MCDC were proposed for work release program and 96 beds of 
treatment beds were also proposed. Two dorms at MCIJ were also proposed for close 
custody. This became known as Option B. The system capacity remained at 1,633. The 
annualized total ongoing costs estimated at $9,249,-333. 

Option 'C-As a result of operational issues with Option B, Option C was born. This 
proposal opened 150 jail beds and 150 treatment beds at Wapato by transferring inmates 
from within the system (by un-double bunking and closing one. floor at MCDC). It also 
proposed converting one floor at MCDC to 96 work release beds. Two dorms at MCIJ were 
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·also proposed for close custody.· Some savings were achieved by shared site costs and 
reallocation of existing resources.· The system capacity changed from 1,633 to 1,687. The 
annualized total on-going cost of this proposal was estimated at $12,596,746. 

Model Assumptions- All of the options are built on a certain set of programmatic and 
budgetary assumptions. The largest assumption is that these options are based on a 
current service level. This does not take into account the $18.7 million general fund 
shortfall forecasted for FY 2009 and the subsequent constraint reductions that each 
department has been asked to take. The budgetary numbers and programmatic 
operations could change significantly if the FY 2009 reductions are taken into account. The 
models also made different assumptions about whether the 150 inmates transferred from 
MCDC would represent a un-double bunking of that system. Lastly, Options A and C also 
represent a full year of operations. Operational savings from a ramp up are currently being 
calculated. 

The budgetary expenses. and programmatic operations for these models will change if the 
assumptions are changed. The intent of building the models under these assumptions was 
to create a baseline and approximate apples to apples comparison. 

The purpose of this memo is to take the good thinking developed from the previous models 
and to develop a new model based on the FY 2009 projected constraint cuts. This begins 
with a discussion of shared public safety goals. 

DRAFT SHARED PUBLIC SAFETY GOALS FOR CORRECTIONS 

1. Adequate beds to house offenders for purposes of pretrial holds, probation and parole 
sanctions, and intra-jurisdictional holds. 

2. Cost effective use of our facilities. 

3. Efficient use of our employees. 

4. Array of sentencing options for judges that help reduce recidivism. 

5. Restore credibility to the Multnomah County corrections system; thoughtfully 
implement recommendations from post factor study, grand jury reports and controlling 
costs through negotiating and implementing a new labor contract and implementing the 
Memorandum of Understanding with the Sheriff. 

THE FY 2009 FINANCIAL FORECAST, EXECUTIVE BUDGET ASSUMPTIONS AND 
WAPATO 

FY 2009 Forecast: The Budget Office has projected a $18 - $20 million operating 
shortfall in the General Fund for FY 2009. About $13 million of that shortfall is due to the 
sunset of the ITAX and the remaining $7 million is due to the on-going structural deficit. 

Chair's General Assumptions for the Executive Budget: 
1. We need to place the County on firm financial footing. The organization has been 

reducing its resources and services since FY 2001. This takes its toll on employees and 
spreads uncertainty and skepticism in the community. We must get to a place of 
sustainability and then set priorities about major investments in the services that the 
policy makers and the public value most highly. 

2. Our system to prevent, prosecute and sanction offenders is crucial. We have a well 
documented public safety plan that called for 150 secure treatment beds. We need to 
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ask the public for their priorities and determine how we can work with voters to put 
forward a cost effective approach, knowing that this is not a good climate for increases 
in taxes. 

3. We should maintain the current effective mix of services and not sacrifice our vital 
investments in prevention, early intervention, health and mental health treatment, 
services for the youth and elderly. 

4. We need to advance a cost effective plan to improve the operations of the public safety 
system by opening the Wapato facility. We should provide a blueprint of how to make 
the facility's operations sustainable in the future. 

5. We are at the beginning of a recession. The business income tax is declining. Abrupt 
changes in this revenue source have happened in the recent past and could plunge us 
deeper into an ongoing deficit mode. In addition, inflation is increasing. The CPI rose to 
3.8%, resulting in an additional $4 million (all funds) in personnel costs. 

6. We need to db this now. We have an experienced, knowledgeable Board who 
understand the pain of successive budget reductions. That is not a task they want to 
pass to their successors. · 

Specific Programmatic Assumptions 
7. As noted earlier past Wapato Options Models began at a current service level. These 

policy issues begin with the assumption of 96 fewer jails beds proposed by the Sheriff to 
meet constraint. (Program Offer H) This submission was based in part on the relative 
underutilization of the beds for the past year and on increasing Field Based Work 
Release (FBWR) capacity to 75 offenders on supervision. This would also un-double 
bunk 30 beds (taking capacity from 180 to 150). This results in an annualized savings of 
$2,400,000. (MCSO has subsequently indicated that they would prefer to achieve this 
$2.4 savings by closing three dorms at MCIJ and closing 177.beds. The Chair plans to 
include the original constraint offer because of the additional loss of 83 beds under the 
MCIJ proposal). 

8. To offset the loss 96 beds, Community Justice's array of community supervision tools 
should be strengthened (including but not limited to electronic monitoring, community · 
restitution projects, and day reporting center capacity). Implemented gradually over 
time, this approach should reduce DCJ reliance on sanction beds in the system from 400 
to 325. These increased sanctions will cost an additional $493,000. 

9. Because of the ability to reduce jail beds through the use of enhanced community 
supervision tools and the difficulty of finding appropriate offenders to place on Field 
Based Work Release, the Chair will not fund FBWR in the FY09 submitted Executive 
Budget. This results in an ongoing savings of $1.1 million. 

NB. The models below can be adjusted for assumptions by adding or subtracting the savings 
or additional cost to each option. 

Wapato Funding Options Under Consideration: There are four options to fund 
operations as the Wapato facility. 

• Implement the DA jail study, Grand Jury report recommendations and the post factor 
study to net operational efficiencies. 

• Additional service reductions or eliminations in other programs. 
• Use of one-time-only money in FY 2009 and impact in FY 2010. 
• Passage of the 2008 Public Safety and Services levy. 
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WAPATO'S THREE MAJOR POLICY ISSUES 

Any plan to open and operate Wapato will have challenges. It is a complex and 
interdependent system with numerous levers that have legal, labor, operational and 
budgetary implications at every step of the way. We have made an attempt to distill this 
Gordian knot into three distinct policy issues. We have framed the issues in the form of a 
question. There is a subsequent discussion of impact to overall system capacity, summary 
costs (based on program offers) and a list of unresolved issues presented by each policy 
issue. 

The Policy Questions: 
1. Should we open 150 secure treatment beds at Wapato operated by DCJ? 

2. Should we open 150 general population beds at Wapato in addition to the 150 secure 
treatment beds? 

3. Should we provide Work Release beds operated out of MCDC? 

Impact to System CapacitY 
Capacity* Treat Jail Work Total System Capacity 

ment Beds release 
Beds beds 

Current Capacity 1,633 0 0 = 1,633 (Jail Beds Only) 
FY 2009 Constraint 11 1 633 0 -94 = 1,539 (Jail Beds Only) 
Policy #1 21 1,539 +150 -150 = 1,539 (150 Treatment, 1,389 
ORIGINAL OPTION A Jail Beds) 
Policy # 2. 31 1,539 +150 -150 = 1,539 (150 Treatment,l,389 
OPTION C (NO WR} Jail Beds) 
Policy #3 4 1 1,539 +150 -150 96 = 1,635 (150 Treatment, 1,389 
ORIGINAL OPTION C Jail, 96 Work release) 

*All subsequent capacity calculations after current capacity assume FY 2009 MCSO original 
constraint as the base and are based on each individual policy question. 

1/ FY 2009 MCSO constraint based on current services level reduces 94 beds. Alternative 
constraint reduces 177 beds by closing 177 beds in three dorms at MCIJ. 

2/ Transfers 150 offenders from MCDC/MCIJ to treatment. 

3/ Transfers 150 offender from MCDC/MCIJ to treatment, and transfers 150 general 
. population beds at Wapato. No net change in jail beds. Change in type of jail beds. 

4/ Work release operated out of 1 floor at MCDC increases 96 beds. 

Impact to ~vstem CapacitY •v Fac• •tv s b T 
Capacity .MCDC MCIJ Wapato Total System Capacity 

Current Cap_acity 1 633 596 1037 0 = 1 633 _(Jail Beds Only) 
FY 2009 Constraint 1 633 -94 0 0 = 1,539 (Jail Beds Only) 
Capacity as of 7-1-08 1 539 502 1037 0 1,539 Jail beds only 
Policy #1 1,539 352 1037 150 = 1,539 (150 Treatment, 1,389 
OPTION A Jail Beds) 
Policy #2 1,539 202 1037 300 = 1,539 (150 Treatment, 1,389 
OPTION C (NO WR} Jail Beds) 
Policy #3 1,633 298 1037 300 = 1,635 (150 Treatment, 1,389 
OPTION C Jail, 96 Work release) 
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Policy Issue #1- 150 secure treatment beds a Wapato ("Option A") 

DCJ Treatment Model DCJ with MCSO 
responsible for security 

DCJ Operating Costs $8.063 $7.8 
Corrections Health $1.1 $1.1 
MCSO Perimeter $0.04 (laundry only) $1.829 
Security/Transport/Laundry 
Sub-Total $9.203 $10.7 
Reallocate Existing -$4.229 -$4.229 
Resources from 150 beds at 
MCDC (7th floor program 
offers F & G) 
Total $4.974 $6.5 

MCSO prepares a purchasing plan for each facility each year. The purchasing plan divides 
the jail into segments for separate costing and analysis. MCDC has program offers that are 
lettered from A through I. 

Offer A is the first building block for operating MCDC. Cost of $14.8. This includes all the fixed 
costs and does not vary much as floors are closed. MCSO estimates a loss of one FSO position for 
each floor closed. 

Issue Descr1pt1on Discussion 
Security and County Attorney has advised that City Planning Bureau will review 
Transport either DCJ or MCSO can provide operational plan and determine 

security and transport. MCSO compliance with land use 
believes that this falls within their decision and permit. 
responsibility and authority. 

Order of bed How the beds are reduced in the Weigh risk and tradeoffs. 
closure in system system impacts total costs and Greater compliance with Post 

operations (un-double bunk vs. Factor study, grand jury 
floor closures) and ultimately recommendations at a greater 
system capacity. cost. Consider classification 

issues. 
Selection of a DCJ or contract out to community DCJ estimates $25/day for 
Treatment Provider treatment provider? treatment only; State 

Contractor costs $33/day for 14 
hours of service; DCJ has the 
advantage of the existing 
admin. and support. Difficult to 
get an accurate comparison. 

Overtime, Camp Impact of reducing posts on OT, Needs to be analyzed 
time & Post Factor Camp Time 
Scaled Treatment Impact to cost estimates scaling to See Policy Issue 1D 
Options 50 Treatment Beds 

100 Treatment Beds 
150 Treatment Beds 

Policy Issue # lA - close 177 MCIJ beds instead of 94 MCDC beds - same 
costs; 83 fewer beds (Sheriff suggested as alternative constraint reduction 
to make Option C more operationally viable) 

9 



Policy Issue #1B - MCSO does security and transport; added cost of 
$1.529 

Policy Issue #1C - un-double bunk beds at MCDC instead of closing 7th 
floor; added cost of $2.8 to $ 3.2 million depending on whether corrections 
healthcan be reduced 

Policy Issue #1D- Open with 50 or 100 treatment beds (saves $3.5 and 
$1.71 respectively, assuming DCJ only operation) but resource shift from 
current jail beds used is reduced proportionally. 

Policy Issue #2- 150 general population beds in addition to 150 
secure treatment beds a Wapato (Option C without work release) 

150 Shared Costs 150 General Total 
Treatment I Savings Population 
Beds Beds 

Operating Costs $5.7 .$4.~ $10.2 
Corrections $1.2 $1.2 $2.4 
Health 
Facility Shared $3.2 $3.2 
Costs - security 
transport, 
electronics, 
transport 
Sub-Total $6.9 $3.2· $5.7 $15.8 
Reallocate '- $4.2 (F @ G~ 
Existing !:_$_?_._.§___(_[)__@~) 
Resources from 
150 bed's at 
MCDC I ($9.8 total ~ ($9.8) 
Additional staff l$ .. _1~_tL$.788 
for Closed 
custody beds at 
MCIJ 
Total $6.9 -$6.6 $5.7 $6.421/ $6.789 
Grand Total 

I believe MCSO does not believe this plan is workable because it closes the 7th and 6th floors 
(Program offers F and G; D and E). D and E are closed under this scenario because 
general population beds are shifted to Wapato. 

If this option were chosen, the Sheriff would request the replacement of the original 
constraint offer with comparable savings by closing three dorms at MCIJ. This would have 
the effect of reducing an additional 83 beds, 

poes the $4.5 include an offset for the Wa~~to_fa_cility_C.ornm~nder moved from anothen 
facility? How is this (:lossible.1 

How do we decide whether we need one or two dorms at MCIJ with additional staffingiJ 
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Issue D . t' escnp11on o· ISCUSSIOn 
Potential Programmatic Savings due to co..:locating jail and Some of the expenses that could be 
savings by co-location treatment beds in one building. "shared" thus reducing the cost to 
and other programmatic each include facilities and security. 
changes Other potential reductions to the 

base proqram offers for MCDC 
MCSO Pilot Pr9gram Sheriff proposes to pilot a program Need to determine if there is ·a 

where Wapato would operate on measurable impact on comp. and 
12 hour shifts. leave usage under this proposal. 

Transfer of inmates There will be additional costs to Need to analyze costs and impacts 
from MCDC to MCIJ transfer and supervise inmates to harden beds at MCIJ (close 

transferred from maximum custody). 
security facility (MCDC) to medium 
security facility (MCIJ) 

Order of bed closure in How the beds are reduced in the Weigh risk and tradeoffs. Greater 
system system impacts total costs and compliance with PF study, grand jury 

operations (un-double bunk vs. recommendations at a greater cost. 
floor closures) and ultimately Consider classification issues. 
system capacity. Order of bed 
closer will impact MDCD base 
offer. 

Midyear opening Costs to open mid-year. Ramping up and ramping down costs 
Implications to reducing bedsat along with operational plans have 
MCDC and cost savings of closing not been developed. Any midyear 
floors start up puts further pressure on FY 

2010 where a full year of operations 
would need to be funded. 

Policy Issue #2A - close 177 MCIJ beds instead of 94 MCDC beds - same 
costs/savings; 83 fewer beds 

Policy Issue #2B - un-double bunk beds at MCDC instead of closing 6th and 
7th floors; added cost of $8.4 to 8.8 million depending on whether 
corrections health can be reduced 

Policy Issue #2C - Open with 50 or 100 treatment beds (saves $3.3 and 
. $1.4 respectively, but resource shift from current jail beds used is reduced 
proportionally) 
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Policy Issue #3 - Work Release Beds operated out of MCDC 

This policy would add 96 work release beds. They would occupy one floor at MCDC for a 
total cost of$3.442 million (less $300,000 revenue) = $3.142 .. (MCSO $3.350 + 
Corrections Health .091)_[MCSO/Mwork gr01.Jp_j9_entifie_d_Rotential resource shifts tg 
!reduce cost; 4 work crews $.498, 
I D . t" D" ssue escnp1 1on ISCUSSIOn 

Potential Typically Work Release beds are It is likely remodeling would need to be done to 
Remodeling and operated in the community. transform jail cells to suit a lower security 
security issues. Operating WR out of a floor of a needed work release program. MC currently 
FBWR folded maximum security facility does not operate a WR program. 
into new presents some new challenges. 
program Field based work release would 

be folded into this new program. 

Work Release Who would populate this Would inmates currently in jail or inmates 
population program? currently under community supervision be 

work release candidates? To what extent would 
these inmates overlap the potential inmates for 
drug treatment and jail workcrews, who serve 
both the jails and the community? Another 
"classification" issue is the pool great enough 

. for secure drug treatment, work crews, work 
release, and medium security dorm 
supervision? 

Conditional Use None of our current facilities are No other legal requirements have been 
Process permitted for work release. We identified that would prevent operating a work 

would need to seek an release program out of a jail. 
amendment to the conditional 
use permit at MCDC, requiring at 
a minimum a Type II land use 
application process. 
ORS 169.690 requires that a 
citizens advisory committee be 
appointed by the City from 
citizens that are resid~nts of the 
affected a rea. 

Loss of Work !What would be the impact ofa Are these work crews that currently work inside 
Crews. 1reducing four work crews and the jails? 

:saving $.498~ · 

OTHER CONSIDERATIONS 
How would the property crime measures on the ballot impact our decisions? 
Under any option, the state may be looking for additional capacity or may ask the County to 
assume additional responsibility (with additional funds) to house and treat additional 
property crime offenders. Under the Legislative referral, there are funds for alcohol and 
drug treatment. Exact capacity needs are unclear because there would be some overlap 
with the current population and with our current plans for secure drug treatment. 

DECISION MAKING PROCESS 
3/20 BCC Work session to discuss policy issues and system impacts 
4/17 Chair Executive Budget released . 
April-May Budget Work sessions and Hearings 
6/5 FY 2009 Budget is Adopted 
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