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DEPARTMENT OF GENERAL SERVICES
SUMMARY OF REQUIREMENTS

PERSONAL MATERIALS CAPITAL TOTAL LESS SERVICE DIRECT
FTE SERVICES AND SERVICES OUTLAY REQUIREMENT REIMBURSEMENT REQUIREMENT
General Fund
0ffice/Director 3.00 $ 165,883 $ 109,723 $ 79,059 $ 354,665 $ 14,756 $ 339,909
Operations 9.50 246,691 17,607 0 264,298 31,159 233,139
Labor Relations 6.00 238,947 105,547 0 344,494 26,000 318,494
Planning & Budget 10.00 451,802 33,243 0 485,045 41,905 443,140
Finance 22.00 762,616 130,715 0 893,331 76,908 816,423
Administrative Sves 17.50 614,708 246,900 0 861,608 77,476 784,132
Employee Relations 8.00 346,353 190,308 0 536,661 35,814 500,847
County Counsel 14.00 636,515 96,648 0 733,163 56,574 676,589
Assessment & 132.00 4,392,305 833,229 0 5,225,534 607,236 4,618,298
Taxation
Elections 17.00 688,897 1,227,926 0 1,916,823 105,420 1,811,403
SUBTOTAL 239.00 $ 8,544,717 $ 2,991,846 $ 79,059 $11,615,622 $1,073,248 $10,542,374
Insurance Fund
Risk Management—
0ffice/Director 2.00 86,695 7,450 10,000 104,145 8,634 955511
Risk Management-
Labor Relations 0.00 0 6,808,224 1,800 6,810,024 82,029 6,727,995
Risk Management-—
County Counsel 5.00 170,820 2,044,363 25,000 2,240,183 49 678 2,190,505
SUBTOTAL 7.00 2570515 8,860,037 36,800 9,154,352 140,341 9,014,011
Data Process. Fund
(Info. Services) 59.00 2,446,345 2,417,508 134,575 4,998,428 1,017,848 3,980,580
Cable TV Fund 2.00 68,871 798,915 0 867,786 23,228 844,558
Telephone Fund 5.00 188,369 963,291 128,939 1,280,599 172,202 1,108,397
DEPARTMENTAL TOTAL 312.00 $11,505,817 $16,031,597 $379,373 $27,916,787 $2,426,867 $25,489,920
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DEPARTMENT OF GENERAL SERV|CES
INTRODUCT I ON

The Department of General Services provides central administrative support to all County Departments to ensure
cohesive and fiscally responsible management of the County's resources. Approximately 71% of all appropriated
dollars ($16,301,165) are General Fund dollars ($11,626,710).

Qffice of The Director ($458,810)

The Director's Office is responsible for maintaining sufficient managerial and adminictrative support cervices &n
ensure effective and lawful utilization of the County's fiscal resources and to effect compliance with statutory
requirements. The Board of Equalization and the Cable Office were transferred to Administrative Support and
Labor Relations was split off to a separate division.

Labor Relations ($7,154,518)
Labor Relations was transferred from the Director's Office and negotiates/administers labor contracts and a
management compensation plan, coordinates training and has administrative responsibility for the benefits to

County employees, the Medical/Dental section houses Health Promotion, a program which has as its aim the
betterment of County employee health through a Health Promotion newsletter and a variety of classes and seminars.

Operations (%$264,298)

Operations provides centrally ccordinated word processing and administrative support services to DGS sections
located on the 14th floor of The Portland Building.

Planning and Budget (%485,045)

The Division of Planning and Budget was established in mid-1987-88, formerly a part of the Finance Division. In
addition to producing and monitoring the annual County budget, the division will initiate the development of a
Countywide strategic plan.

Finance ($893,331)

The Finance Division develops and maintains legally and administratively required accounting systems to receive,
disburse and account for all County funds, deposits, investments and contrels cash to maximize safety and return,
and administers the County payroll.

In 1987-88, the Finance Division was split, with responsibilities for Purchasing going to the new Administrative
Support Division, and the Budget Section going to the new Planning and Budget Division.

County Counsel ($2,973,346)

The County Counsel and staff are respansible for providing legal services to the County Chair, the Board of
County Commissioners and all County Departments. County Counsel directly manages the Liability, Property and
Workers' Compensation portion of the Insurance Fund. The drug forfeitures section was transferred to the
District Attorney's Office in 1987-88.

The division will continue the limited 1ight employment program in which injured workers not yet able to return

to their former positions will be placed with departments at specifically-created jobs on a temporary basis.

Employee Relations ($536,661)

Employee Relations provides comprehensive human resource support to County officials and departments in
formulating and implementing policies necessary to maintain a quality County workforce; provides timely,
continuous and legal lists of candidates for clerical and ather civil service positions for County departments.
In 1987-88, the Affirmative Action program was transferred to Employee Relations from the County Chair's Office.

Assessment & Taxation ($5,225,534)

The purpose of Assessment and Taxation (A&T) is the equitable valuation of all taxable property in the County and
the collection of ad valorem taxes from property owners. In conjunction with this program, A&T serves as the
recarding office for legal instruments, issues passport applications, sells marriage licenses and dog licenses,
retails firearm sales licenses and collects the transient lodging and vehicle rental taxes.



Elections (%$1,916,823)

Elections maintains all voter registration records and conducts all elections held in Multnomah County.

'n 1988-89, Elections anticipates conducting six elections. Once again, a registration file of approximately
330,000 voters will undergo a 25% turnover. The new fiscal year will also require the verification of signatures

for as many as 43 initiative petitions. Whenever possible, the Division conducts elections by mail to increase
voter involvement and reduce election costs.

Information Services ($6,279,027)

The Infarmation Services Division provides information processing and telecommunications services to support the
service delivery objectives of County agencies. Services include consulting support, applications development
and maintenance, equipment and facilities management, computer operations, and voice and data telecommunications.

0522M
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DEPARTMENT OF GENERAL SERVICES
DIRECTOR'S OFFICE

Manager: Linda Alexander Agency 040 Organization 7010

PURPOSE
The Director's Office is responsible for maintaining sufficient management and administrative support

services to ensure effective and lawful utilization of the County's fiscal, human, and capital resources, to
enhance the County's fiscal stability and to effect compliance with statutory requirements.

PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 4.53 4.00 4.00 2.00
Professionals 0.76 1.00 1.00 2.00
Technicians & Para—Profess. 0.00 1.00 3.00 0.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 3.19 2.00 1.00 0.00
Skilled Craft & Srv. Maint. 0.00 0.00 0.00 1.00
Total 8.48 8.00 9.00 5.00
General Insurance
EXPENDI TURES Fund Fund Total
(100) (163)
Personal Services $ 165,883 % 86,695 $ 252,578
Materials & Services 109,723 7,450 117,173
Capital Outlay 79,059 10,000 89,059
Total $ 354,665 % 104,145 $ 458,810
PROGRAMS Revenue Categories
: Insurance Fund General Fund
Fd Org Organization Operational Grant Supplement Supplement Total
100 7200 Administration § 0 $ 0 $ 0 $ 354,665 $ 354,665
400 7207 Risk Mgmt. 1] 0 104,145 0 104,145
104,145 $ 354,665 $ 458,810
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DEPARTMENT OF GENERAL SERVICES
DIRECTOR'S OFFICE

Manager: Linda Alexander Agency 040 Organization 7010
PROGRAM
100 7210 Administration

MISS 10N

To provide leadership and excellence in administration to the people and organizations in the department
while creating an environment which encourages and supports each person and thereby each organization

to realize its full potential.

0BJECT IVES FTE COST

® Work with division managers to define 1989-90 objectives and develop work ) $ 16,349
plans for each division by section by May 31, 1989.

e Plan and implement performance-based management system requirements .50 203,260
necessary to-achieve objectives, meet changing programmatic needs
and address key organizational issues on an ongoing basis.

e Develop the department's 1989-90 budget in conformance with adopted .35 21,567
Countywide process and procedures and meet or exceed all milestones.

e Provide leadership to the Data Processing Management Committee to ensure .30 16,178
compliance with the Board ordinance and meet County departments needs.

e Provide leadership in the Finance Committee in the specific areas of

financial planning, i.e, budget, capital and purchasing policies. .05 4,272
® Provide a leadership resource to the Chair as a member of her management .15 8,810
team.
® Provide leadership and effective administration to all DGS organizations 1.20 72,263

so that on an ongoing basis the managers know what their jobs are - how
they are expected to perform them, and the results they are expected to
attain.

® Provide leadership to elected officials and County managers in implementing .10 5,983
the initial phase of Countywide strategic planning.

® Provide leadership to strengthening the risk management program in order .10 5,983
to ensure success of a prevention-based approach throughout the County.

COSTS 3.00 $ 354,665

REVENUES: General Fund $354,665

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 5.00 3.00 3.00

PS $ 214,467 $ 154,788 $ 160,042 $ 165,883
M&S 118,569 66,745 1035915 109,723
co 108,440 198,426 181.062 70059
TOTAL $ 441,476 $ 419,959 $ 445,019 $ 354,665




DEPARTMENT OF GENERAL SERVICES
DIRECTOR'S OFFICE

Manager: Linda Alexander Agency 040 Organization 7010
400 7201 Risk Management
MISSION
This program is being proposed this year. It purpose is to provide adequate risk management to
handle loss, recovery, loss prevention and claims investigation.
REVENUES: Insurance Fund $104,145
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 2.00
s $ 0 $ 0 $ 0 $ 86,695
M&S 0 0 0 7,450
Co 0 0 0 1,000
TOTAL $ 0 $ 0 $ 0 $ 104,145
Nate: Funds budgeted in the Director's Office for Risk Management will not be spent
until the Risk Management report is presented to the Board of County Commissioners.
0840M
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Manager:

DEPARTMENT OF GENERAL SERVICES
LABOR RELATIONS

Ken Upton Agency 040

Organization 7220

PURPOSE STATEMENT

The purpose of the Employee Relations Division is to provide advisory, consultative and technical
assistance to all departments and divisions in the development, retention and evaluation of all human
resources to enhance the ability of Multnomah County to achieve its departmental and organizational
goals, objectives and action plans.

PERSONNEL 1985-86 1986-87 1987-88
Officials & Administrators 0.00 0.00 1.00
Professionals 0.00 0.00 1.00
Technicians & Para-Profess. 0.00 0.00 2.00
Protective Srv. Workers 0.00 0.00 0.00
Office & Clerical 0.00 0.00 0.00
Skilled Craft & Srv. Maint. 0.00 0.00 0.00
Total 0.00 0.00 4.00

1988-89

(=) COoOOMNW—

.00
.00
.00
.00
.00
.00

.00

100 7220 Labor Relations (General Fund)

MISS 0N

« To professionally negotiate and administer the County's labor contracts; to :evelop and administer
responsive employee benefits program; to promote employee health and the development of employee skills
and abilities through training and education.
OBJECTIVES FTE COST
LABOR RELATIONS ADMINISTRATION
Professionalism: develop a workplan for the utilization and professional .06 SEN 3 2TE
development of our staff.
Line Management Administration Input: develop, with input of line managers, .20 9,080
their role in contract administration and negotiation.
Collective Bargaining: effectively negotiate and execute all the County 1.50 77,821
collective bargaining agreements.
Labor Contract Administration: effectively administer all the County 1.02 57,269
Collective Bargaining Agreements.
Unemployment Claims Administration: effectively administer the County .04 1,296
Unemployment Claims Management Program.
HEALTH AND BENEFITS PROGRAM ADMINISTRATION
Responsive Employee Benefits Plan: develop an employee benefits plan that is .50 21,256
cost-effective, responsive to user needs and problems, and offers choices.
Benefit Plan Administration: effectively and efficiently administer the .50 21,256
existing employee benefits plan.
Benefit Communication Program: develop and manage a benefits communication 28 2,339
program.
Health Promotion Program: continue to offer a high quality, comprehensive .50 21,256
health promotion program responsive to employee needs and interests, and
evaluate the program's effectiveness.
Employee Assistance: effectively administer and evaluate the Employee .22 $ 928
Assistance Program.
Child Care: manage payments of funds to current providers of child care vl 25,688
service.

(Continued on next page)
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Manager:

DEPARTMENT OF GENERAL SERVICES
LABOR RELATIONS

Ken Upton Agency 040

Orjanization 7220

100 7220 Labor Relations (Cont'd)

OBJECTIVES FTE COSsT
NiNG AND EMPLOYEE COMMUNTCAT1ON

Employee Development: administer and evaluate existing supervisory and .50 54,068

clerical training program and update and manage training program for 1988-89.

Employee Education: Continue Infectious Disease and Hazardous Materials -8 6,263

Education Programs for County managers, supervisors and all other untrained

employees.

Employee Recognition: develop a modified employee recognition plan for .07 6,136

FY 1988-89.

Newsletter: manage the production and distribution of Bylines. .20 35,269

Administration: develop and monitor the contracts for services in the Labor .05 1,739

Relations Sectian.

COSTS 6.00 $344,944
[ 4

REVENUES: General Fund $344,944

€OsTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 4.00 6.00
ES $ 0 3 0 3 161,728 % 238,947
M&S 0 0 45,771 105,547
co 0 0 0 0
TOTAL $ 0 3 0 3 207,499 % 344,494

Insurance Fund

The portion of the Insurance Fund housed in the Office of the Director (Labor Relations) is composed of
the Medical/Dental and Unemployment sections. The former section provides health and dental benefits to
County employees. Dollars are originally budgeted under fringe benefits and then transferred to the
Insurance Fund. Medical/Dental Expenditures include general Medical/Dental and Health Promotion which

administers the Employee Assistance Program.

The Unemployment section, which provides unemployment benefits to former County employees is also taken

from budgeted fringe benefits.

Insurance Fund 1985-86 1586-87 1987-88 1988-89
7460 Medical/Dental $ 2,631,871 $ 2,849,338 $ 5,435,063 $ 6,040,969
7234 Health/Benefits 104,967 141,389 160,041 258,079
7520 Unemployment 214,035 544,762 153,020 321,596
7225 Long Term Disb. 73,741 77,428 83,005 86,776
7224 Life Insurance 87,884 92,000 96,559 102,604
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DEPARTMENT OF GENERAL SERVICES
LABOR RELATIONS

Manager: Ken Upton Agency 040 Organization 7220

400 7220 Labor Relations (lnsurance Fund)

OBJECTIVES FTE COST
e Health Promotion Program 0.00 258,079
e Insurance Fund Payments and Reserve —
Unemployment 0.00 321,596
Long Term Disability 86,776
Medical/Dental Insurance 6,040,969
Life Insurance 102,604
COSTS 0.00 $6,810,024

REVENUES: Insurance Fund $6,810,024

400 7231 Labor Relations Medical/Dental

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 3 0 $ 0 3 0
M&S 2,631,871 3,334,887 5,435,063 6,040,969
co 0 2.200 0 0

TOTAL $ 2,631,871 $ 3,337,087 $ 5,435,063 $ 6,040,969

400 7234 Health Promotion/Benefits

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 $ 0 0 $ 0
M&S 98,745 0 158,241 256,279
co 6,222 0 1.800 1,800
TOTAL $ 104,967 $ 0 3 160,041 $ 258,079

400 7226 Unemployment Insurance

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
BS $ 0 % 0 3 0 % 0
M&S 214,035 187,202 153,020 321,596
Co 0 0 0 0
TOTAL $ 214,035 % 187,202 $ 163,020 $ 321,596




DEPARTMENT OF GENERAL SERVICES
LABOR RELATIONS

Manager: Ken Upten Agency 040 Organization 7220

400 7225 Long Term Disability (LTOD)

COsSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS5 $ 0 % 0 3 0 3 )]
M&S n 0 22 005 86 776
co 0 0 0 0
TOTAL g 0 3 0 3 83,005 § 86,776

400 7224 Life Insurance

COSTS 1985-86 1986-87 19587-88 1988-89
FTE 0.00 0.00 0.00 0.00
RS $ 0 3 0 0 $ 0
M&S 0 0 96,559 102,604
co 0 0 0 0
TOTAL $ 0 $ 0 $ 96,559 § 102,604

0944M



LB 834 Br BOVAOW OSI

[e}e]

¥6¥ " #vE
¥6v BLE

v e
v6r ‘BILE

1390Ng v.ioL
139ang 123d1a

LB9‘6lET
091 10T

66% " LOT
610 6Bl

0000

OO0O0O0O0

AYI11NO TIVLIdVYD V10l
INIWAINOI OOF8
SIN3IWINOAIWI HIHLO OOES
SONIQ1INE 00¢8

aNV1 00L8

00000

(elelclclie]

Ojocoo0OO0

L¥G GO}

S3DINAY3S B SIVIYILVW IVLIOL

LLL'SS

bLLGY

0000000

CO0Q0CO000O00O0DO0O0O0O0OOCOOO0O0O0OD0O

LBV ¥

090° L0}
0

0

(0]

00} “}

09010}
o}

6}

(6]

00k ‘I
000 ¥

JYNYILINI IV1i0L

AVNAILINI d3HI0 O0SL
INIWIDVNVIW ONIATING O0OFL
100d 4010W OOEL

ONISS300dd vivd OO0cTL
IdNOHd3131 OSLL

S1S0D 1D3JIANI OOLL
SINIWISANAWIIA IDIAYIS TVNAIANI
AVNA3LX3 1viol

1S3I¥3INI OEBL

IVdIONIdd OFBL

0599

SNOI1dIddSansS ANy S3nd Oe99
SWNIW3dd ANV SAAVMY 0199
SINIWDANr 0659

' aIvd SWIV1D O8S9
SHN¥a 0859

ONISS3ID0Hd Viva TVYNAILXI 0Es9
A0ONVANSNI 02S9

13AVEL OEEQ

ONINIVYL B NOILVONA3I OLE9
aood OLeS

S3I71ddNS OEC9

39v1S0d 00T9

S1OVAINOD IONVNILNIVW 0619
AONVNILINIVIW aGNV SdIvd3d 0819
STIVIN3IH OLI9

SNOILVOINNWWOD OF%I9
S3AILTINILN OEL9

ONILINIdd OTkO

SOAS 1VYNOISS3H40dd OLL9

SINAWAVd HONOYHL-SSVYd 0909
SIN3IW31ddNS ALNNOD 0S09
S3IDIAY3S ANV SIVIHILVIN TVNAILX3T

L9z ‘e

009

199° |

0oLs'€es

loz'e

009

L99° |

QLS EY

000 ‘|

[eNelelalieNe]

00L
Lo ve

008
000°‘€E

nwn
0~

000000 QO0OD0O
(s R @)

0000000000000 OOOOOOOOODOO OODOOOO | O |OOOOO | OO

COO00O0CO00OOOO0O0O0O0OO0O0OOOOOOOO0 0O00OCOOO|O|OOOOO | OO

LY6 BET

L¥6°'8ET

S3DINAH3S TTVYNOSH¥3d VL0l

9¢6'E91

8ZL°1 9}

(slilsflejeleleNe i)

oA B

VEr'LIT
8V8 EV

O

[0}

O

98S ‘ELI

EIS°IT
YEV' LT
8V8 EV
0
0
0
98G ELL

S1I43N3d IONVHUNSNI O0S58S
TVNA3ILX3 IvV1i0oL

SLI43NJ8 3ONIA4 00SS
WNIW3dd 00PS

IWTLHIAD OOES

Advd0dW3il 00cS
ANINVWHdId O0LS

SIDIAMYIS TVNOSH3Id

9LZ 9}

0S89 " L¥}
9.9°8¢

[0}

0

Q

7L6° 8L

61T 9l

600G GV}
Ecc'8e

[0}

(o}

(0]

98T LI}

CoO0O0O00O | O

O0O0O0OO0O0OO0O | O

d3ilq0av
68-8861}

a3nodddyv
68-886}

a3sodoad
68-8861

TIVLAAd INTWTAINOAA

SNOILY13d 308V Occl
aNN4d TvdaIN3gs 00}
SIOIAHIS TVAINID OFrO

980 WNS
~aNn4d
- AON3OV

QaSIA3Y
B8-L86}

a3itdoay
88-L861}

avNLov
LB-986}

avniov
98-S86}

E~15



334 8 L0VOOW asi

0 00°0 98G'EL| 00°8 98G‘ELI 009 IN3INVWH3d 00LS |9BT LI} 00" ¢ 98Z LI 00" ¥ 0 00°0 0 00°0
o 00°0 816°t9 00°¢ 8169 00°2 € 03dS NIWQVY |006'lE 00"} 006" LE 00" 0 00°0 0 0o°0
0} 00°0 GZ6 ' 0v 00"} SZ6 'O 00t I HIDVNVW WVHD0Hd |Z2BO° ¥ 0071 ZBO" I P 00"k 0 00°0 0 Q0°0
(6} 00°0 60t 've 00"} 60% ‘¥Z 00" 1 LSATTUYNY INIWIOVNVI (O 00°0 0 000 0 00°0 0 00'0
(6} 00°0 vEL'EY 00°e PEL'EY (00 R NVIDINHI3L NIWAY |FOE’P# og'e POE v 00°¢ 0 00°0 (0} 00°0
isvd 344 asvd =] isvd aLd isvd T14 isvd 314 isvd =z isvd L4
d311d40av QIn0dddVY a350d04Hd a3asIiniy a3ildoav VNLOY IVNLOV
62-8861 68-886| 8B-L1861 8B-L861 L8-986} 98-G5861

6ii-8861

TIVLAd TINNOSHAd

SNOILV13IH H0HV1 02ZL -HHO WNS
ONNd VY3IND 00}
S3IDINAMIS TVHINID OFO :ADNIDV

*aNn4

E-16



DEPARTMENT OF GENERAL SERVICES

OPERAT I ONS
Manager: Alice Sakelaris Agency 040 Organization 7020
PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 1.00 1.00 1.00 1.00
Professionals 0.00 0.00 0.00 0.00
Technicians & Para-Profess. 0.00 0.00 0.00 0.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 7.99 8.00 8.50 8.50
Skilled Craft & Srv. Maint. 0.00 0.00 0.00 0.00
Total 8.99 9.00 9.50 9.50
General Federal/State
EXPEND | TURES Fund Fund Other Total
(100) (156} ( )
Personal Services $ 246,691 $ 0 $ 0 $ 246,691
Materials & Services 17,607 0 0 17,607
Capital OQutlay 0 0 0 0
Total $ 264,298 3 0 $ 0 $ 264,298
PROGRAMS Revenue Categories
General Fund
Fd Org Organization Operational Grant Qther Supplement Total
100 7020 Operations $ 0 $ 0 $ 0 $ 264,298 $ 264,298
MISS 10N
The Operations Unit is comprised of a skilled, conscientious staff dedicated to providing efficient,
flexible and responsive administrative support and word processing functions for the divisions located
on the 14th Floor of the Portland Building. i
OBJECT IVES FTE COST
1. To provide administrative support in receiving, processing, updating 59 $159,680
information and meeting all of the requirements of a support staff
for the divisions located on the 14th Floor.
2. To provide word processing support through a Word Processing Center 353 92,964
in processing, inputting and updating information for the divisions
Tocated on the 14th Floor.
3. To encourage use of the capabilities of the word processing and dictation .08 2,947
equipment and utilize the capabilities of the administrative support staff.
4. To maintain organizational procedures to avoid disruption in providing .06 35925
support to the divisions.
5. To continue to focus on training and enhance skills necessary to further .07 2,211
staff's professional development.
6. To assist in planning, completion and updating of all of the Employee .09 257
Relations Applications on the Wang VS 100 system.
COSTS 9.5 $264,298
REVENUES: General Fund $264,298
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DEPARTMENT OF GEMERAL SERVICES

OPERAT | ONS
Manager: Alice Sakelaris Agency 040 Organization 7020
100 7020 Operations (Cont'd)
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 9.65 8.89 9.50 9.50
PS £ 208,449 % 211,299 § 234,833 § 246,691
j1&5 e 15,564 14,987 17,607
co 0 0 0 0
TOTAL $ 221,170 % 226,863 % 249,820 §$ 264,298
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DEPARTMENT OF GENERAL SERVICES
PLANNING & BUDGET

Manager: Jack Horner Agency 040 Organization 7025
PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 1.00 1.50 1.00 2.00
Professionals 5.00 4.50 5.00 8.00
Technicians & Para-Profess. 0.00 0.00 0.00 0.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 0.00 0.00 0.00 0.00
Skilled Craft & Srv. Maint. 0.00 0.00 0.00 0.00
Total 6.00 6.00 6.00 10.00
General Federal/State
EXPENDI TURES Fund Fund Other Total
(100) (156) ( )
Personal Services $ 451,802 $ 0 3 0 $ 451,802
Materials & Services 33,243 0 0 33,243
Capital Outlay 0 0 0 0
Total $ 485,045 § 0 $ 0 $ 485,045
PROGRAMS Revenue Categories
General Fund
Fd Qrg Organization Operational Grant Other Supplement Total
1000 7025 Plng & Budget § 0 % 0 $ 0 $ 485,045 $§ 485,045

"ROGRAM

100 7025 Planning & Budget

MISSION

effectiveness of management. .

To lead the strategic planning and annual budget process to ensure that the Board of County
Commissioners has appropriate short and long term information to make informed priority
judgements on program emphasis; resource allocation, and the economy, efficiency, and

OBJECTIVES FTE COST

® Meet the requirements of Jocal budget Tlaw. 2.85 $ 136,345
® Monitor County financial pasition. 2.30 106,600
® Maintain appropriation and estimated receipt tables in LGFS. (053535 24,450
® Perform research on procedural and analytical projects. 0.30 15,000
® Improve LGFS reporting and insure accuracy of information. 3.00 139,850
® Direct County strategic planning efforts emphasizing develapment of 1.00 61,800

process, overall plan, and initial phases of implementation.
COSTS: 10.00 $ 485,045

REVENUES: General Fund $485,045
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DEPARTMENT OF GENERAL SERVICES

PLANNING & BUDGET

Manager: Jack Haorner Agency 040 Organization 7025
100 7025 Planning & Budget (Cont'd)
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 6.00 6.06 6.00 10.00
RS % 226 4990 & 240 204 & 256 720 & 451 082
M&s 21,500 20,476 21,133 33,243
co 0 0 0 0
TOTAL $ 248,890 $ 261,280 $ 277,862 $ 485,045

Note:
two years only.

One of the two new positions fund for LGFS development is intended to be funded for

09254
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DEPARTMENT OF GENERAL SERVYICES
FINANCE

Manager: Martin Marglowski Agency 040 Organization 7030

MISSION STATEMENT

The Finance Division develops and maintains legally and administratively required accounting systems to receive,
disburse, and account for all County funds, deposits, investments and controls cash to maximum safety and return, and
administers the central County payroll.

DIVISIONAL ORGANIZATION CHART

Finance —]
7030 I
Administration Accounting Treasury/Payroll
PERSONNEL 1985-86 1 -87 1987-88 1988-89
Officials & Administrators 7.67 7.00 7.00 4.00
Professionals 13.08 16.00 16.00 5.00
Technicians & Para-Profess. 4.00 4.00 4.00 0.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 16.01 16.69 15.00 9.00
Ski1lled Craft & Srv. Maint. 3.00 2.00 0.00 4.00
Total 43 .45 45,69 42.00 22.00
General Federal/State
EXPEND I TURES Fund Fund Other Total
(100) (156) (e
Personal Services $ 762,616 % 0 3 0 $ 762,616
Materials & Services 130,715 0 0 130,715
Capital Outlay 0 0 0 0
Total $ 893,33 $ 0 3 0 $ 893,331
PROGRAMS Revenue Categories
General Fund
Fd Org Organization Operational Grant Other __Supplement _ Total
100 7400 Administration $ 0o $ 0 % 0 3 106,545 § 106,545
100 7410 Accounting 0 0 0 574,285 574,285
100 7420 Treasury 0 0 0 22550 212.501
Total $ 13,500 $ $ $ 893,331 $ 893,331




DEPARTMENT OF GEMERAL SERVICES

FINANCE

Manager: Martin Marglowski Agency 040 Organization 7030

PROGRAM

100 7400 Administration
MISS|ON
To provide administrative functions so well that other County programs can concentrate on services.
OBJECTIVES FTE COST
® Assure that laws/policies are carried out 0.40 $ 27,086
@ Safegquard assets 0.05 3,186
e Get the best return on dollars 2.20 12,468
e Provide accurate, timely, usable financial information 0.25 15,528
® Use innovative ways of handling money 0.10 6,346
® Monitor and coordinate grant activity 0.67 27,776
® Prepare indirect cost proposal 0.33 14,155
COSTS 2.00 $ 106,545
REVENUES: General Funds $106,545

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 1.00 2.00 2.00 2.00
PS $ 60,986 $ 106,509 $ 114,919 $ 101,835
M&S 6,701 85759 4,382 4,710
co 0 0 0 0
TOTAL $ 67,687 $ 115,268 $ 119,200 $ 106,545
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DEPARTMENT OF GENERAL SERVICES
FINANCE

Manager: Martin Marglowski Agency 040

Organization 7030

.00 7410 Accounting

MISS | ON

To provide administrative functions so well that other County programs can concentrate on services.
OBJECTIVES FTE COST

e Maintain fixed assets system. 1.00 $ 29,807
e Monitor and coordinate County's grant activities. 0.05 3,142
® Prepare indirect cost proposal. 0.05 4,192
e Distribute monthly financial reports. 5.5 167,143
e (Collect accounts receivable on a timely basis. 0.44 16,425
® Prepare monthly internal control report. 0.80 28,283
e Prepare annual financial report. 0.70 80,505
® Issue warrants on a timely basis. 6.78 243,510
® Assure accounts payable and general ledger staff are familiar with rules. 0.03 1,278
COSTS 15.00 $ 574,285
REVENUES: General Funds $574,285

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 16.00 16.33 17.00 15.00
PS $ 474,329 $ 506,162 S B611677 $ 473,190
M&S 104,354 120,577 102,680 101,095
co 0 0 0 0
TOTAL $ 578,683 $ 626,739 $ 664,357 $ 574,285
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Manager: Martin Marglowski

DEPARTMENT OF GENERAL SERVICES
FINANCE

Agency 040

Organization 7030

100 7420 Treasury/Payroll

MISSION
To provide administrative functions so well that other County programs can concentrate on services.
0BJECTIVES FTE COST
® Insure adequate safekeeping and banking arrangements are maintained. 0.06 $ 7,300
® Consolidate and identify opportunities for debt financing. 0.10 5,720
® Prepare and distribute annual payroll reports. 0.10 3,789
@ Prepare and distribute quarterly payroll reports. 0.13 4,587
@ Assure laws/policies are carried out. 0.27 12,438
e Insure that investment return is no less than 1/2 of 1% of State Pool. 0.44 23,796
® Issue payroll every two weeks. pefis o el (] B B s ks s 12,105
e Make sure controls are in place. 0.26 15,310
p d distrib 1 ts. e o | £
® Prepare and distribute all payroll reports. ey b L s 2.23 66,741
® Record and account for all cash receipts and disbursements. 2.05 60,715
COSTS 5.00 $ 212,501
REVEMUES: General Funds $235,487

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 6.00 6.00 6.00 5.00
PS $ 190,131 $ 196,684 $ 208,922 $ 187,591
M&S 13,551 22,107 23,590 24,910
co 0 0 0 0
TOTAL $ 203,682 $ 218,791 $ 232,512 $ 212,501

0899M
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Manager: Kathy Busse

DEPARTMENT OF GENERAL SERVICES

ADMINISTRAT IVE SUPPORT

Agency 040 Organization 7035

PURPOSE STATEMENT

The Administrative Support Division was created during FY 88 to consolidate various administrative
activities into one operational unit.

DIVISIONAL ORGANIZATION CHART

Adeinistrative
Services
7033

Purchasing

Board of Equalization
100-030-73%0

Cable Office

Records Managesent

Warehouse/Central Stores




DEPARTMENT OF GENERAL SERVICES
ADMINISTRATIVE SUPPORT

Manager: Kathy Busse Agency 040 Organization 7035
PERSONNEL 1985-86 1986-87 1987-88 1988-89
0fficials & Administrators 1.50 1.00 1.00 2.00
Professionals 4.00 6.00 5.00 6.00
Technicians & Para-Profess. 2.50 1.00 1.00 3.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 5.75 5.00 6.00 6.50
Skiiled Crait & Srv. Maint. Z2.00 2.00 2.00 Z.00
Total 1575 15.00 15.00 19.50
General Federal/State
EXPEND I TURES Fund Fund Other Total
(100) (156) (163)
Personal Services $ 614,708 $ 0 $ 68,871 $ 683,579
Materials & Services 246,900 0 798,915 1,045,815
Capital OQutlay 0 0 0 0
Total $ 861,608 $ 0 $ 867,786 $ 1,729,394
PROGRAMS Revenue Categories
General Fund
Fd Org Organization Operatignal Grant Qther Supplement Total
100 7036 Administration $ a % 0 s 0 $ 79,269 $ 79,269
100 7440 Purchasing 17,380 0 0 400,529 417,909
100 7390 Bd of Equal. 0 0 0 95,804 95,804
100 7640 Recaords 0 0 0 159,453 159,453
100 7650 Central Stores 0 0 0 109,173 109,173
100 7205 Cable TV 0 0 867,786 0 867,786
Total $ 17,380 $ 0 $ 867,786 $ 844,228 $1,729,394
PROGRAM
100 7036 Administrative
MISSI10N

To provide administrative functions so well that other County programs can concentrate on services.

E-32

OBJECTIVES FTE cosT
® Provide administrative support for the division. 1.50 $ 79,269
COSTS: 1.50 $ 79,269
REVENUES: General Funds $79,269
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 150
PS $ 0 % 0 $ 0 3% 69,373
M&S 0 0 0 9,896
Co 0 0 0 0
TOTAL $ 0 3 DS S 0 $ 79,269



DEPARTMENT OF GENERAL SERVICES
ADMINISTRATIVE SUPPORT

Manager: Kathy Busse Agency 040 Organization 7035

100 7440 Purchasing

MISSION

To provide administrative functions so well that other County programs can concentrate on services.

OBJECTIVES FTE COST

e Insure staff keeps abreast of laws/policies affecting Purchasing. 0.10 $ 3,899
® Maintain Contract Information System 0.40 $ 15,599
® Train/educate buyers and department staff on value based purchasing. 0.30 $ 11,699
L] Devjse and implement a better contract approval process. 0.10 $ 2,899
e Insure timely purchase of goods and services. 7.50 $ 296,394
e Assist departments in meeting goals for W/MBE and QRF program. 1.00 $ 38,899
® Devise and implement a better contract approval process. 0.10 $ 3,899
® Provide building reception for various services. 0.60 $ 23,399
® Maintain centralized public records of all County contracts and purchasing 0.90 $ 35,099

transactions.
COSTS: 10.50 $ 417,909

REVENUES: General Fund $411,617/0perational Revenue $17,380

COSTS 1985-86 1986-87 1987-88 1988-89

FTE 13.82 11.14 11.00 10.50
PS $ 426,076 $ 358,231 $ 386,022 % 372,895
M&S 58,480 45,548 41,290 45,014
co 0 0 0 0
TOTAL $ 484,556 % 403,779 % 427,312 § 417,909



Manager:

DEPARTMENT OF GEMNERAL SERVICES
ADMINISTRATIVE SUPPORT

Kathy Busse Agency 040

100 7390 Board of Equalization

MISS 1 ON

The mission of the Board of Faualization is to examine and correct tha assessment rale preparad hy the

Assessor, increase or reduce the valuation of any property therein assessed so that the valuation is
the true cash value of the property and assesses omitted taxable property.

The mission of the Board of Equalization staff is to provide taxpayers clear information as they file
their real and personal property petitions, to organize petitions and related materials for the Board's
review, and to inform petitioners and the Tax Assessor of the Board's decision.

OBJECTIVES

FTE COST
e Provide support for the Board so they may hear a rule on appeals by 150 $ 95,804
processing petitions, scheduling hearings, mailing orders, and maintaining
files.
COSTS: 1.50 $ 95,804
REVENUES: General Fund $95,804
COSTS 1985-86 1986-87 1987-88 1988-89
FTE T2 0.-77 1.00 1.50
PS $ 37,918 $ 33,887 % 47,743 % 51,400
M&Ss 35,978 27,864 40,136 44,404
co 0 747 0 0
TOTAL $ 73,896 $ 62,498 $ 87,879 §$ 95,804

100 7640 Records

MISS 10N

To provide administrative functions so well that other County programs can concentrate on services.

OBJECTIVES

FTE COST
@ Sets up and maintains records system for County agencies including 1.00 $ 159,453
retention schedules, microfilming, blueprinting, records storage, retrieval
and destruction.
COSTS: 1.00 $ 159,453
REVENUES: General Fund $159,453
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.73 1. 95 1.00 1.00
PS $ 26,3107, $ 63,234 % 31,481 $ 32,217
M&S 83,328 91,456 127,968 127,236
co 1] 0 0 0
TOTAL $ 109,645 $ 154,690 % 164,003 % 159,453
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DEPARTMENT OF GENERAL SERVICES
ADMINISTRATIVE SUPPORT

Manager: Kathy Busse Agency 040 Organization 7035

100 7650 Central Stores

MISS ION

To provide administrative functions for other County programs.

OBJECTIVES FTE COST

e Provide administrative support for the divisions, operate Central Stores 1.50 $ 109,173
to receive warehouse, and deliver goods and supplies.

COSTS: 1.50 $ 109,173

REVENUES: General Fund $111,173

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 2.04 3.00 3.00
PS $ 0 % 58,108 $ 89,567 § 88,823
M&S 0 22,067 15,814 20,350
co 0 Q 0 0
TOTAL $ 0 3 80,175 $ 105,381 $ 109,173

‘683 7205 Cable Television

MISS |ON

Multnomah Cable Regulatory Commission

The mission of the CRC is to regulate the franchise agreements with Rogers Cable - Multnomah East
and Columbia Cable, and the contracts with Multnomah Cable Access Center and Mt. Hood Community
College on behalf of the jurisdictions representing the citizens of Gresham, Troutdale, Fairview,
Wood Village and unincorporated Multnomah County.

CRC Staff

The mission of the CRC staff is to enable the CRC to make its decisions; to ensure that the cable
companies, MCAC and MHCC comply with the spirit and letter of their agreements with the CRC; to
address consumer issues assuring that citizens receive prompt, fair and courteous service from the
cable companies; and to champion innovative community uses of cable so that citizens and institutions
receive maximum benefits from the capabilities of the systems.

E-35



DEPARTMENT OF GENERAL SERVICES
ADMINISTRATIVE SUPPORT

Manager: Kathy Busse Agency 040 Organization 7035

163 7205 Cable Television Continued

OBJECTIVES FTE COST

I} To address franchise issues and requirements in a timely manner. i .85 $ 70,476

2} To monitor Multnomah Cable Access Corp. for compliance with its contract. .15 589,757

3) To monitor Program in Community Television for compliance with its .05 156,022
contract.

4) To operate the office to support the MCRC's mission and to comply with iz ikl
legal and administrative requirements.

5) To assure that consumer needs and inquiries are answered. 23 16,176

6) To explore innovative uses of cable system's capabilities. .05 4,234

COSTS: 2.00 $ 867,786

REVENUES: Cable Fund $867,786

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 2.60 2.00 2.00 2.00
PS $ 99,907 $ 90,330 3 83,984 § 68,871
M&S 488,664 614,855 809,411 798,915
Co ] 0 0 0
TOTAL $ 588,571 $ 705,185 $ 843 208 S 867,786

0926M
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DEPARTMENT OF GENERAL SERVICES
EMPLOYEE RELATIONS

Manager: Lloyd Williams Agency 040 Organization 7040
PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 1.00 =23 2.00 2.00
Professionals 6.95 7.34 4.00 5.00
Technicians & Para-Profess. 2.79 1.29 1.00 1.00
Protective Srv. Workers 0.13 0.00 0.00 0.00
Office & Clerical 0.00 0.00 0.00 0.00
Skilled Craft & Srv. Maint. 0.00 0.00 0.00 0.00
Total 10.87 9.96 7.00 8.00
General Federal/State
EXPENDI TURES Fund Fund Insurance Total
(100) (156) (400)
Personal Services $ 346,353 % 0o 3 0 $ 346,353
Materials & Services 190,308 0 0 190, 308
Capital Outlay 0 0 0 0
Total $ 536,661 $ 0 $ 0 $ 536,661
PROGRAMS Revenue Categories
General Fund
_Ed  Org Organization Operatignal Grant Other Supplement Total
100 7510 Administration $ 0 $ 0 $ 0 $ 479,051 $ 479,051
100 7511 Affirm Action 0 0 0 57,610 57,610
Total $ 0 % 0 $ 0 $ 536,661 $ 536,661
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DEPARTMENT OF GENERAL SERVICES
EMPLOYEE RELATIONS

Manager: Lloyd Williams Age

ncy 040

Organization 7040

PROGRAM

100 7510 Employee Relations

MISS | ON
Cipicyee Refation’'s mission 15 to provide County managers with Jeadership to assure they have the
human resource services necessary to accomplish their goals and assure equitable and impartial treatment
of employees and applicants.
This is accomplished by a quality program of employee development, training, risk management, benefits
and information management, recruitment, selection, classification and compensation system and
organizational development. Through these program responsibilities, County managers will be provided
with assistance, direction and enhancement of their skills to continue their development of their
employees.
0BJECTIVES FTE COST
1. Develop and implement a classification and compensation system that 1525 $ 57,460
addresses comparable worth, career progression and position control
essential for human resource management. Maintain the system steady
state.
a. Develop the RFP for the acquisition of a consulting firm to assist
in the re-tooling of the compensation and classification system. 1Az 29,854
b. Retain the services of a consulting firm to assist with the 125,000
development of the new compensation plan.
2. Develop and implement a Personnel Administration system that includes 1.00 53,347
recruitment, selection, exit interviewing, equal employment opportunity
and provide the necessary and required training for the aforementioned.
Maintain the Persennel Administration system steady state.
3. Plan and oversee the management and career progression of the Employee .50 26,674
Relations staff through staff development, employment counseling,
training and management development skill enhancements.
4. Provide professional consultation to County managers through organiza— .50 26,674
tional development, management development and human resource develop-
ment for effective management of human resources.
5. Maintain current staff ongoing activities that enhance user effective- 3.00 160,042
ness through personnel selection, recruitment, classification, training
and exit interviewing.
CasTs 7.00 $ 479,051
REVENUES: General Fund $479,051
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 10.87 9.96 6.00 7.00
PS $ 401,815 §$ 392,568 % 277,031 % 296,688
M&S 93,37 109,834 49,459 182,363
Co 0 0 0 0
TOTAL $ 495,186 $ 502,402 % 326,490 % 479,051
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Manager: Lloyd Williams

DEPARTMENT OF GENERAL SERVICES
EMPLOYEE RELATIONS

Agency 040

Organization 7040

100 7511 Affirmative Action

0901M

MISS ION

The purpose of the Affirmative Action/Equal Employment Opportunity Program is to:

1. Provide equal access to employment opportunities to all applicants that should apply to Multnomah

County.

2. Ensure equitable treatment of employees in the promotion, demotion and transfer process.

3. Enhance the skill Tevel of managers to cross cultural concerns to insure an effective managerial

interface between management and employees.

4. Develop, monitor, and evaluate a comprehensive program to identify, enhance and improve the County's
utilization of minorities and women to achieve '"full and equal employment with Multnomah County

operations'.

5. Tao ensure compliance with all applicable Federal, State and Local regulations, Laws and Executive

Orders, including but not limited to:

a. Title 41, Chapter 60 for Federal Contractors, and [Ord. 248 s.21 (1980); Ord. 448 s.3 (1984);

Ord. 461 rpld Ord. 448 (1985)].

b. Title VII of the Civil Rights Act of 1964, Equal Employment Opportunity Act of 1972, the Age
Discrimination in Employment Act of 1967, the Rehabilitation Act of 1973, the Equal Pay Act of

of 1963 and the Standard for a Merit System in Personnel Act of 1970.

OBJECTIVES FTE COsST
1. To monitor applicant flow into Multnomah County and track the success $
rate of inclusion into County employment through:
a. development of an effective reporting structure to review and enhance 125 13,152
applicant tracking.
2. To revise the Affirmative Action Plan and enhance the utilization of .15 9,892
minorities and women.
3. To enhance the information baseline of the handicapped to develop a .10 5,261
realistic strategy for their inclusion in the employment of Multnomah
County.
4. To train and upgrade the skill levels of managers in cross cultural w15 10,892
concerns, EEQO laws and AA Regulations and requirements and provide
consultation to the community.
5. To investigate, counsel and resclve employment discrimination and .25 13,152
affirmative action complaints from employees and the community.
6. To monitor Contract Cempliance with MBE/FBE/DBE in conjunction with .10 5,261
Administrative Services.
COSTS 1.00 $ 57,610
REVENUES :
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 1.00 1.00 1.00
B8 $ 0 $ 0 $ 49,502 $ 49,665
M&S 0 0 6,793 7,945
co 0 0 3,100 0
TOTAL $ 0 $ 0 $ 59,305 $ 57,610

E-43



734 @r 2ovooW asl

(elle]

199 °9€EG
L¥8° 005

199'985
L¥8B 005

139an8 viol
1395ang 1953d1a

O6Y '9ce
9E6 ‘ LBT

G88°G8E
B96‘EGE

[40] Aol
LBB'|0OS

98} ‘S6¥
90E ‘v6¥

Q0000

oQO00QO

AY1LNO AVLIdVYD IVLiOL
INIWdINO3 OO0F8
SINIWINOUdAWI ¥IHLO O0EB
SONIAIINg 00c8

aNY1 0018

(el jllofeofe]

00} ‘e
00} ‘€

(eflelielic}e]

BOE ‘06|

BOE ‘061

S3DIAHIS B STIVIHILYW 1VLIO0L

657 61

Tsc'9s

¥E8 60}

O0000CO0OOOOCOOOOOOOCOOO0O0O 0O0COOOOO | |OOOOO

000000 MOOOOO000

ELLN
0

(0]

EEE

o}
0BE" L
(0]

S65°z8l

o
——
o

;

ocoo0QO

(AR
00 ‘St

Bl L
0O

O
EEE

[0}

0BE "L
0
S6G°E8l

[0}
0

[elle
o

¢

CooCOOCOOO0O

zs'|
00 ° St

[eBoloReloRoRls]

.

000 ‘9t

o
o]
3
13]
=

JVYNAIAINI Iviol

TYNEILNI d3HLIO 00SL
IN3IWIDYNVIN DNICAING OOvL
100d d4010WN OOEL

ONISS300dd vivd O0ZL
INOHd3131 OSHL

S1S03 1DO3¥IANI 00} L
SINIWISHNBWIIY IOIAAIS 1VNAILNI
JYNd3I1LX3 vVIOL

1S34IINI OC8L

IVdIONIdd Ol 8L

0599

SNOILdI¥DSHNS ONY S3na 0t99
SHNIW3Yd ANV SAdVMV 0L 99
SAIN3WDanr 0659

aIvd SWIV1d 08G9

S9Nda 0ss9

ONISS3D0¥d Y1vd TTVNd3LX3 0ES9
JONVHNSNI OZS9

13AVHL OEEQ

ONINIVAL 2 NOILVYONA3 OLED
aood 0OLeg9

S3174dNS OET9

39v1S0d 00T9

SLOVEINGD JONVNILNIVW 0619
JONVNILNIVIW ANV SHIV4IY 0BLS
STIVINIY OLLO

SNOILVOINNWWOD OFI9
S3IILINILN OEL9

ONIINIdd OCt9

SOAS T1YNOISS340dd OL1I9
SINIWAVd HONOUHL-SSYd 0909
SIN3W31ddNS ALNNOD 0509
S3DIAY3S ANV STVIdILYW TVNHILX3I

609 ‘v

009

600" ¥

0s8' v
(&)

o) eNw]
O
e

ODO0OCO0QCOO0O

l

00
o0
o
=

OC000O0

005 ‘L
O0r ‘€T

zor's

009

(A0l

0S8 08§

QOO0
o
w

O0O0O0CO0OOO0O0O

80°‘¢
00 ‘0t

000000

6LE 60}

cogoooooo
o

.

T oo T

N oM

~ o~
< ™
o

(o]

601 ‘¥

8G8°Gl
0S¥ LE

=}

EGE ' 9vE

E£GE ‘9VE

S3IDIAYIS TVYNOSH3I4 TviOLl

LlEQ'LLE

E£EG'9ZE

896 'T6E

SLg“Lop

Q000000

LOL'8T
CST '8IE
195 p9
0
0
0
169 °€ES5C

1O} '8E
¢ST ‘8lE
19S5 ‘'¥9
o}
(0]
(0]
l69°€se

S1I43N39 JIONVANSNI OSSS
IVNYILX3 1v1i0L

S1I43NI9 IONI¥d 008G
WNIW3dd OOPS

ANT LA3N0 OOES

AdVHOdWIL OQ0CS
AININVWNAId 00LS

S3IDIAH3S TTYNOSH3d

GY¥6'ET
980 ‘€GT
o¥z‘ES
0]
0
(0]
9r8'661

GiLG 9z
810°00¢€
891 ‘€9
0
0
o}
0SB '9€C

0]

89G '¢6E
9.5 "'EOL
LLG'E

O

(o}
Si¥'G8¢

0
GiL8°10O¥F
106 ‘ BO}
L90'E

0

LL
9L.L'68C

a3n0dddv
68-8861

TIVLIA INTWAIINOAY

a3sododd
68-8861

SNOILV13d 33A07TdW3I OFOL D30 WNS
aNN4 IVd3IN3D 00k - aNNd
S30INY3AS TVHINID OFO - ADNIDV

a3SIAIA
BB8-LB6I

da3ildoav
BB-L8B6}

avNLOY
LB-986}

GvNLov
98-G861

E-44



£B B34 Br LOVAOW asi

0 00°0 169" ESE 00°8 169 ‘ESZ 00’8 LN3INVWH3d O0LS |OP9‘ECZ 00" L 0¥9 'EZZT 00" L viv‘GBZ 96°6 9LL'68EZ L8701
0 00°0 G9s ‘ar 00"} G9G gy 00"} Z HIDVUNVW WVHD0Hd |Z88'Lp 00"t BB LY 00"} EOZ‘b¥ 00" I ECE' I ¥ 00"}
0 000 0 00°0 0 00" 0 INVLISISSVY LIN3IW3IOVNVW |O 00°0 (0] 00°0 vZo'L vE"O 0 00°0
0 00°0 060 LT 00"} 060°LE o0t 33dS LWOW WVYD0dd [#00°LE 00"t ¥00°LE 0o- I (0} 00°0 0 00°0
0 00°0 0zg'se 0"} 0zs'se 00"t Z 33dS NIWav |0 oco-0 0 00°0 GSrL‘LY 00 2 Gi8't9 S6 T}
0 Nno- 0 0 00°0 0 oo"0 I H3IDVNVA WVHD0dd |0 00°0 0 00°0 £26'9 EE"O 0 00°0
0 00°0 LBS EL} 00" v LBG E}L 00"t LSATYNY INIWIDVNVA |68F " 9L1 00" v 68 9Ll 00" ¢ Z00‘EEt 00°g 681 ‘92! 00°S
0 00°0 0 00°0 0 00°0 d43XHOM AHVHOdW3L |0 00°0 0 00°0 0 00°0 v9s‘z €1°0
0 00°0 62902 00"} 629°02 00"t NVIOINHO3L NIWAQv |S9zZ'2Z 00" 69z ‘ze 00"} L1S'92 6Z° } S88° 1S 6L C
asvd ENE isvd 3Ld isvd ENE | isva SHEC] isva Z | isva ENEE isvd 3id
a3lidoav a3anodddv a350d0dd a3sIindyd a3ldoav vniav vnLov
68-B8G! 68-8861 68-8861 8B-L861 88-LB6 | LB-9861} 98-G861

TIVLIA TANNOSYHHAd

SNOILV13d IFA01dWI OrOL :DHO WNS
aNnd TVH3INID 00t

-aNn4

S3ITINH3IS TVHINID OPO :AODNIOV

E-45



DEPARTMENT OF GENERAL SERVICES
COUNTY COUNSEL

Manager: Larry Kressel Agency 040 Organization 7050

MISSION STATEMENT

To provide effective legal advice and representation in order to prevent or minimize County liability and assist the
County in achieving its goals.

DIVISION OBJECTIVES FTE COoST
e Draft legal documents and provide Tegal opinions in response to client requests
in a timely manner. 5.65 $ 292,222
L Determine the County's legal Tiability when claims are filed and to
* effectively represent the County in litigation. 10.45 2,552,250
L Assist the County in developing an effective, cost efficient risk management
function that emphasizes prevention availability as well as vigorous defense
against claims. 0.70 35,164
® Continuously upgrade practice skills of all staff and meet professional
standards for continuing legal education. 0.75 41,762
. Establish an office environment that maximizes the ability of staff
to respond professionally and efficiently to all requests and inquiries. 1.45 51,948
TOTAL 19.00 $ 2,973,346
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DEPARTMENT OF GENERAL
COUNTY COUNSE

SERVICES
L

Manager: Larry Kressel Agency 040 Organization 7050

PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 1.00 1.83 1.00 1.00

Professionals 8.57 7.61 9.00 8.00

Technicians & Para-Profess. 1.00 1.00 1.00 1.00

Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 3.66 3.27 4.00 4.00

Skilled Craft & Srv. Maint. 0.00 0.00 0.00 0.00

Total 14.23 1357 15.00 14.00

NOTE: An additional 5.00 FTE are appropriated in the "Limited Light" Program in the

Insurance Fund.

General Federal/State
EXPEND I TURES Fund Fund Insurance Total
(100) (156) (400)
Personal Services $ 636,515 $ 0 $ 170,820 $ 807,335
Materials & Services 96,648 0 2,044,363 2,141,011
Capital Outlay 0 0 25,000 25.000
Total 3 733,163 % 0 $ 2,240,183 $ 2,973,346
PROGRAMS Revenue Categories
General Fund
Fd Org Organization Operational Grant Other Supplement Total
100 7560 Administration $ 0 % 0 % 0 3% 733,163 $ 733,163
400 7530 Liability Ins. 635,000 0 0 0 635,000
400 7540 Prop. Ins. 158,000 0 0 0 158,000
400 7550 Workers' Comp. 1,377.182 0 0 0 1,447,183
Total $ 2,170,182 3% 0 $ 58,507 $ 733,163 $2,973,346

100 7560 Administration

MISS | ON
To provide effective legal advice and representation in order to prevent or minimize County Tiability
and assist the County in achieving its goals.
OBJECT | VES FTE CoST
e Draft legal documents and provide legal opinions in response to

client requests in a timely manner. 5.60 $ 293,763
e Determine the County's legal liability when claims are filed and

effectively represent the County in litigation. 5.60 320,224
® Assist the County in developing an effective, cost efficient risk

management function that emphasizes prevention availability as well as

vigorous defense against claims. 0.70 36,863
e Continuously upgrade practice skills of all staff and meet profes—

sional standards for continuing legal education. 0.70 33,658
® Establish an office environment that maximizes the ability of staff

to respond professionally and efficiently to all requests and ingquiries. 1.40 48,655
COSTS 14.00 $ 733,163
REVENUES: General Fund $733,163
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DEPARTMENT OF GENERAL SERVICES
COUNTY COUNSEL

Manager: Larry Kressel Agency 040 Organization 7050
PROGRAMS
7455 Insurance Fund

The portion of the Insurance Fund housed in County Counsel is composed of Liability, Property and
Workers' Compensation Insurance sections. The Fund is largely a self-insurance fund into which money is
placed in anticipation of claims against the County. While Liability and Property Insurance are funded
by Contributions from the General Fund which ara addad ta carrvover dollars, Workers' Comnensation is
funded out of each Department's Insurance Benefits object code at a set rate which anticipates the
yearly cost of Workers' Compensation benefits.

Insurance Fund (400) 1985-86 1986-87 1987-88 1988-89
7530 Liability $ 198,819 $ 399,050 $ 620,000 $ 635,000
7540 Property 134,825 110,722 163,825 158,000
7550 Warkers' Comp. 1.644.649 993,253 1377132 1.447 183
TOTAL $ 1,978,293 $ 1,503,025 $ 2,161,007 $ 2,240,183

400 7530 Liability Insurance

The Liability Insurance Section of the Insurance Fund provides self-insurance protection in matters of
general Tiability. Due to the high cost of insurance rates, the County does not carry premiums for
catastrophic Toss.

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 $ 0 $ 0 $ 0
M&S 198,819 399,050 620,000 610,000
Cco 0 ] 25,000

0
TOTAL $ 198,819 $ 399,050 $ 620,000 $ 635,000

400 7540 Property Insurance

The Property Insurance Section covers payments for premiums on real property, certain major equipment
(data processing) and expense below deductible levels.

COsTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 $ 0 $ 0 $ 0
M&S 130,080 110,722 163,825 158,000
co 4,745 0 0

0
TOTAL $ 134,825 $ 110,722 $ 163,825 $ 158,000

400 7550 Workers' Compensation

The Workers' Compensation Section of the Insurance Fund provides for payment of Workers' Compensation
claims, administration of the Fund and the Limited Light Program. ($170,820). Under this program,
injured workers who are not yet ready to return to former positions, but who are capable of performing
limited tasks will be placed with departments at specifically created jobs on a temporary basis. The
$170,820 pays for wages of these employees. It is estimated that the program will place 5.00 FTE at the
average County wage.

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.61 5.00 5.00

PS $ 0 $ 155,806 $ 165,403 $ 170,820

M&S 1,644,649 837,447 12T 1,276,363

co 0 0 0 0

TOTAL $ 1,644,649 S 993,253 $ 1,377,182 $ 1,447,183
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DEPARTMENT OF GENERAL SERVICES
COUNTY COUNSEL

Manager: Larry Kressel Agency 040 Organization 7050

.J0 7560 Administration Continued

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 14.32 13.42 14.00 14.00

PS $ 577,737 $ 612,088 ¢ 682,864 $ 636,515

M&S 81,964 57,756 70,448 96,648

co 0 0 0 0

TOTAL $ 659,701 $ 669,884 $ 753,312 $ 733,163
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DEPARTMENT OF GEMERAL SERVICES
COUNTY COUNSEL

Manager: Larry Kressel Agency 040 Organization 7050

100 7555 Forfeiture

This program was transferred to the District Attorney's Office during FY 88.

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.29 1.00 0.00
5 5 0 $ 37,411 $ 44,782 % 0
M&S 0 7,571 13,725 0
co 0 0 0 0
TOTAL $ 0 % 44,982 § 58,507 % 0

0900M
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Manager:

Wanda Wright

DEPARTMENT OF GENERAL SERVICES
ASSESSMENT AND TAXATION

Agency 040 Organ

ization 7060

N

{SSION STATEMENT

To be responsive to the taxpayers of Multnomah County, while complying with mandated functions of Assessment and
Taxation in an efficient, cost effective manner which promotes confidence in the integrity of public service.

DiIVISION OBJECTIVES FTE COST
L) Comply with all mandated functions within prescribed time frames. 128.00 $ 5,070,146
] Promote employee training and development. 21.50 104,361
[ Improve overall operating efficiency. 1.50 51,027
TOTAL 132.00 $ 5,225,534
DIVISIONAL ORGANIZATION CHART
ASSESSHENT AND
TAXATION
100-040-7060
Records fAssessor Tax Data
Hanagesent Collections Support
Mapping fAppraisal Information Data Entry
Ownerships Exemptions Collections Systeas Support
Divisions Sales Ratio Accounting Research & Development
Recording
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DEPARTMENT OF GENERAL SERVICES
ASSESSMENT AND TAXATIONM

Manager: Wanda Wright Agency 040 Organization 7060
PERSONNEL 1985-86 1986-87 1587-88 1988-89
Officials & Administrators 11.03 14.28 11.00 11.00
Professionals 5.46 6.22 7.00 7.00
Technicians & Para—Profess. 43.05 42.79 50.00 52.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 59.95 58.80 65.00 62.00
Skilled Craft & Srv. Maint. 0.00 0.00 ~0.00 0.00
Total 119.49 129.00 133.00 132.00
General Federal/State
EXPENDI TURES Fund Fund Other Total
(100} (156} ( )
Personal Services $ 4,392,305 $ 0 $ 0 $ 4,329,305
Materials & Services 833,229 0 0 833,229
Capital QOutlay 0 0 0 0
Total GG 225 6534 $ 0 % 0 $ 5,225,534
PROGRAMS Revenue Categories
General Fund
Fd Org Organization Operational Grant Other Supplement Total
100 7565 Administration $ 0 $ 0 s 0 $ 527,606 $ 527,606
100 7570 Records Mgt 999,170 0 0 152,931 1,152,101
100 7580 Appraisal 0 0 0 2,561,611 2,561,611
100 7630 Tax Collection 646.840 0 a 337.376 984.216
Total $ 1,646,010 $ 0 3 0 $ 3,579,524 $5,225,534
PROGRAM
100 7565 Administration
MISSION

To be responsive to the taxpayers of Multnomah County, while complying with the mandated functions
of Assessment and Taxatien in an efficient, cost effective manner which promotes confidence in

the integrity of public service.

OBJECTIVES FTE COST
® Comply with all mandated functions within prescribed time frames. 13.00 $ 527,606
® Improve efficiencies.
@ Establish program and performance standards.
COSTS 13.00 $ 527,606
REVENUE: General Fund $527,606

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 13.93 12.24 14.00 13.00
PS 3 454,135 § 417,836 §$ 505,919 § 448,310
M&S 137,137 155,951 118,550 79,296
Co 0 0 0 0
TOTAL $ 590,272 . § 573,787 % 624,469 % 527,606
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Manager:

DEPARTMENT OF GENERAL SERVICES
ASSESSMENT AND TAXATION

Wanda Wright

Agency 040

Organization 7060

00 7570 Records Management

MISSI0ON
Comply with mandated functions within prescribed time frames, and began daily maintenance of the
new maps on the computerized map systems.
OBJECTIVES FTE COST
Comply with all mandated functions within prescribed time frames.
Perform all duties relating to recording of documents. 5.00 $ 181,786
Maintain ownerships and related data such as address changes due to 5.50 166,197
ownership changes.
Maintain property descriptions and related information on the computer 4.50 136,907
and hardcopy.
Maintain hardcopy, maps and computer map data showing parcels, taxing 2.50 90,220
districts, etc.
Answer telephone and counter inquiries quickly and efficiently. 3425 89,268
Bring new maps and computer files into service. 2.50 406,435
Promote employee training and development. 1.00 48,786
To promote team building and maximize communications.
Improve the professional skill level of employees.
Improve the public skill level of employees.
Improve overall operating efficiency. 0.75 32,502
Evaluate the organization and implement changes where needed.
Inventory furniture and equipment & develop plan to replace wornout
or obsolete items.
Review procedures for inefficiencies and implement change where needed.
Continue to improve on the workplan for Record Management.
25.00 $1,152,101
REVENUE: General Fund $152,931/Operational $999,170

COSTS 1985-86 1986-87 1987-88 1988-89
FTE 24.01 24.34 25.00 25.00

PS $ 656,463 $ 681,615 $ 734,147 $ 747,299

M&S 58,267 49,578 308,015 404,802

co 0 0 0 0

TOTAL $ 714,730 $ 731,193  $ 1,042,162  § 1,152,101

E-57



DEPARTMENT OF GENERAL SERVICES
ASSESSMENT AND TAXATION

Manager: Wanda Wright Agency 040 Organization 7060

100 7580 Appraisal

MISSION

To Provide:

e Appraisals of all taxable real and personal property in Multnomah County in an efficient,
timely and professional manner.

e Appraisals at true cash value and equity in the assessment process.

@ Information and assistance to the public and to be responsive to all requests which relate
to our area of responsibilities.

OBJECT | VES FTE COST
e To comply with all mandated functions within prescribed time frames. 67.00 $ 2,487,511
e Promote employee training and development: 1.50 55,575

Promote team building and communications
Improve professional skills.
Improve public service skills.

e Improve overall operating efficiency: 0.50 18,525
Replace obsolete and wornout furniture and equipment.
Improve overall operating efficiency in the appraisal area.
Improve procedures.

COSTS 69.00 $ 2,561,611

REVENUE: General Fund $1,561,611

COsTS 1985-86 1986-87 1987-88 1988-89
FTE 58.04 60.38 67.00 69.00

P5 $ 1,911,648 $ 2,001,178 $ 2,310,131 $ 2,413,458
M&S 76,898 72,092 112,150 148,153
co 0 0 0 0
TOTAL $ 1,988,546 $ 2,073,270 $ 2,422,281 % 2,567,611

E-58



Manager:

Wanda Wright

DEPARTMENT OF GENERAL SERV
ASSESSMENT AND TAXATION

I CES

Agency 040

Organization 7060

00 7630 Tax Collection

MISS | ON

To support the Division Mission by providing:

e Accurate, timely and efficient collection of both real and personal property taxes.
Collection Unit).

® Accurate and timely turnover of funds to the various tax levying districts with a complete
accounting audit trail.

® Responsive information for the public regarding property tax matters and general assistance in all
matters pertinent to our functional responsibilities.

(Tax Accounting/Control Unit)

(Tax Information Unit)

(Tax

0902M

OBJECTIVES FTE COST |
® To comply with all mandated functions within prescribed time frames 8.33 $ 459,532
" PS 294,498
M&S 165,034
® To comply with mandated requirements and generally accepted accounting 6:33 233,596
practices in the control and distribution of unsegregated tax funds.
PS 219,266
M&S 14,330
e To provide the public accurate, timely information regarding property tax. 10.34 291,088
PS 269,474
M&S 21,614
COSTS 25.00 $ 984,216
REVENUE: General Fund $337,376/0perational $646,840
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 23:51 25.13 27.00 25.00
PS 655,896 $ 719,388 $ 809,598 $ 783,238
M&S 158,398 174,894 191,640 200,978
co 0 0 0 0
Total 814,294 $ 894,282 $ 1,001,238 $ 984,216
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Manager:

Vicki Ervin

DEPARTMENT OF GENERAL SERVICES
ELECT | ONS

Agency 040 Organization 7070

MISS | ON

To serve all citizens and local governments of Multnomah County by providing excellence in the

conduct of the electoral process.

@ Anticipating and responding to the needs of those citizens and governments.

® Assuring integrity of the electoral process.

® Working for improvements which will result in increased participation and lower costs.

0BJECTIVES FTE COST
Conduct elections in Multnomah County {includes voter registration, petition 16.80 £ 897,736
checking, ballot preparation, etc.).
Operate non-mandated programs for increased voter outreach and education. 0.20 3 19,087

Dispatch Facility.

This amount includes 911 revenue received from the State.

COSTS

17.00 $ 1,916,823

REVENUES :

Election recoveries $690,448/Filing fees $1,300/Voter 1ists $5,000/

Sales $3,700/General Fund Supplement $1,216,375

DIVISIONAL ORGANIZATION CHART

Elections
7070

Adainistration

Septeaber Election Harch Election

June Election

Voter Education

August Election

Noveaber-General Election

Hay Election

Special Frojects




Manager:

Vicki

Ervin

DEPARTMENT OF GENERAL SERVICES

ELECT | ONS

Agency 040

Organization 7070

. URPOSE STATEMENT

The Elections Division is responsible for maintaining all voter registration records and conducting

all elections held within Multnomah County.

in state law, federal law, County code and administrative rules.

Functions of the Elections Division are delineated

® To meet all legal requirements;
e To promote election processes which enhance voter awareness and participation;
®© To provide a high Tevel of integrity and honesty;
® To explore ways to provide economies without compromising the above objectives; and
® To maintain a professional approach to the operation and development of the division.
PERSONNEL 1985-86 1986-87 1987-88 1 -89
Officials & Administrators 1.00 1.7 1.00 1.00
Professiaonals 31,99 2.00 2.00 2.00
Technicians & Para—Profess. 0.00 199 2.00 0.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 05,95 8.86 10.00 10.00
Skilled Craft & Srv. Maint. 2.00 1.99 2.00 2.00
Total 16.94 16.55 17.00 17.00
General Federal/State
EXPENDITURES Fund Fund Other Total
(100) (156) ( )
Personal Services $ 688,897 $ 0 % 0 $ 688,897
Materials & Services 1,227,926 0 0 1,227,926
Capital Outlay 0 0 0 0
Total $ 1,916,823 § (SN 0 $% 1,916,823
PROGRAMS Revenue Categories .
General Fund
Fd Org Organization Operational Grant Other Supplement Total
100 7690 Administration - $ 8,700 % 0 3 0 3 749,467 $ 758,167
100 7760 Spec. Projects 0 0 31,749 31,749
100 7730 Annl Dist Elec
March 190,296 0 0 (1,300) 188,996
100 7700 Spec Election
August 97,804 0 0 0 97,804
100 7710 Spec Election
September 97,804 0 0 0 97,804
100 7720 Gnrl Election 110,236 0 0 423,981 534,217
100 7740 Spec Election
May 97,804 0 0 0 97,804
100 7750  Spec Election
June 97,804 0 0 0 97,804
100 7790 Voter Outreach
& Education 0 0 0 12,478 12,478
TOTAL $ 700,448 $ 0 3 0 $ 1,216,375 $1,916,823
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DEPARTMENT OF GEMERAL SERVICES

ELECT I ONS
Manager: Vicki Ervin Agency 040 Organization 7070
PROGRAM
100 7690 Administration

Administration provides all full time support to the County Election process. Specific election
costs are itemized below by election.

COSTS 1985-86 1986-87 1987-88 1988-89
FiE 16.86 16.55 i7.00 17.00
PS $ 503,221 $ 509,637 $ 542,187 § 550,785
M&S 200,475 158,923 190,339 204,382
Co 0 0

0 0
TOTAL § 703,696 § 668,560 % 732,526 % 758,167

100 7760 Special Projects

This section provides for verification of signatures for State initiative petitions and general
equipment purchases. Equipment purchased includes a new signature verification machine and new disk

storage.
COSTS __1985-86 1986-87 1987-88 1988-89

FTE 0.00 0.00 0.00 0.00
P& $ 6,372 $ 5,917 $ 7,468 $ 3,749
M&S 9,321 3,014 15,800 28,000
co Q 0 0 0

TOTAL $ 15,693 $ 8,931 $ 23,268 $ 31,749

100 7720 General Election

In odd numbered years, this election provides for Countywide election of officers for Federal,
State, County, City, Water District and METRO offices, which require ballot preparation, monitoring
and arranging election board workers, voter registration, ballot reception and counting, general
election preparation and post-election processing (reconciliation, abstracting, payroll and

billing).
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 3% 85,090 $ 0 $ 72,849
M&S 0 491,102 0 461,368
co 0 1] 0 0
TOTAL $ 0 $ 576,192 $ 1] $ 534,217
100 7790 Voter QOutreach
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 0 $ 0 % 0 $ 10,234
M&S 0 0 0 2,244
co 0 Q 0 0
TOTAL 3 0o 3 0 3 0 3 12,478
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DEPARTMENT OF GENERAL SERVICES

ELECTIONS
Manager: Vicki Ervin Agency 040 Organization 7070
o 7730 Annual District Election
Countywide election for all schiol, fire and water districts including Election preparation (ballot
printing, mailing, personnel, ecc.), accounting for ballots, signature verification, ballot counting
and post election process.
COSTS 1985-86 1986-87 1987-88 1988-89
FTE =~ 0.00 0.00 0.00 0.00
PS $ 2,290 § 41,386 $ 32,170 $ 10,256
M&S 32,686 211,706 99,992 178,740
co 0 0 0 0
TOTAL $ 34,976 $ 253,092 SO 3200 62 $ 188,996
7700
100 7710 Special Elections
7740
7750
There are four special election dates next fiscal year: May, June, August and September. These
elections include any kind of ballot measure except a tax base election and are primarily used by
schools and cities, but are available for any jurisdiction.
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 32,134 $ 61,757 $ 128,680 $ 41,024
M&S 381,471 277,926 359,968 350,192
co 0 0 0
TOTAL $ 413,605 $ 339,683 $ 488,648 $ 391,216
0 7770 Primary Election
The Primary Election held in May 1988, is held every even numbered year and represents the election
of officers for Federal, State, County, City and Metro Offices. Costs are for ballot preparation,
arranging of polling places, voter registration, supervision of Board workers, ballot
reception/counting and post election processes (reconciliation, abstracting, payroll billing, etc.).
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 0.00 0.00 0.00 0.00
PS $ 79,518 % 0 $ 85,642 $ 0
M&S 682,812 0 723,547 0
co 0 0 0 0
TOTAL $ 762,330 $ 0 $ 809,189 $ 0
0903M

E-65



‘* A34 Br A0vaoW asl

o EZB'OLE | ECB 916"} 13vang 1vl0lL EEL'E6I'T E6L'SBI ¢ 85F ‘98" | 00t wEB' |}
0o EOP LIB" I EOF LIB | 1390Nng 123¥I0 €£95'Sel ‘T 9LL LML E FOB I ¥B" | PS5°GEE " |
(6} 0 (o] AY1LNO 1VLIdVD 1viDL O o] (o] (6]
(6] 0 0 INIWdINO3 oOr8 O 0 o 0
(o] 0 0 SINIWIAOHJIWI ¥3IHLIO OO0EB O 0 o o]
o] o] 0 SHNIATING 00E8 O o] 0 o}
o o] 0 anNvl 00k8 O 0 (0] (6]
(o] 9z6LET | 9C6 “LET |} S3IOIAYIS B SIVIAILYW 1VIOL 9%9°6BE‘|L 9v9‘68E" | L9 ‘ert "} G9L 90"}
0 £V 8y EVS‘BY IVYNAILNI IVLOL E9L'tT) EQL ¥} ¥65 ‘1 oLt
0 000" 0E 000" 0€& IVYNAALNI ¥3HLIO 00SL O 0 160° | EL6
0 (s} (o) INIWIDVNYW DNIA1ING 0OvL O (0] 0 o]
o LS 'y LTS 'V 100d ¥01l0W OOEL kTS'W les'y €05 ‘e EEB'E
(6] 0 o] ONISS300dd V1ivVa 00ZL O 0 0 o
0 910 P} 9107t INOHdITIL OSHL 2¥EOF TPT 'Ol 0 0
0 0 (6] S1S02 123d¥IANI 00LL © 0 0 0
SINIWISANBWIIY FDIAHIS TVYNHIINI
0 EBE‘BLL "I EBE'GLL'} JYNHILXT IVLIDL EBB'PLE'}L €88 'VLE | LLO'BEL "} 6L0‘'C0E ")
0 o] (o} 1S3¥3LINI 0C8L O 0 0 0
(6] 0 0 IVdIONIdd O18L O 0 0 0
0 0 0 0599 © 0 0 0
0 00L"} Q0L "} SNOILdIdOSHNS ANV S3INd 0299 COE‘l Q0E " | 888 tale] 4
(6] 0 (6] SWNIWI¥d ONV SAAYMY 0199 O 0 LE 0
(6] 0 (0] S1N3IWDaNM 0659 O 0 0 (o]
o] 0 o QIvd SWIV1D 0869 OQ 0 0 Q
0 0 o $9Nda 0SS3 O 0 0 0
(o] (o) 0 DNISS3D048d V1ivd TVNd3ILX3 0ES9 O 0 (o] 0
0 o 0 JONVINSNI 08G9 O 0 0 0
0 00L 00L 13AVHL OEE9 ger'l STV 1 SEY z9L
0 STl GZL ONINIYHL % NOILVYONO3 OLES O (6] 0 GTe
0 (6] 0 aood 0LT9 O 0 [e] 0
(o] E¥8°EEL evg‘cel S3I17ddNS 0EC9 89E‘6O} 89€ ‘60| 1GL GE 6L '6GE
0 569 981 56998} I9DV1S0d 00Z9 €EC.L‘SlE ECTL'GLT ZEL'LO} 95} ‘95
0 o} [o] S1OVHINOD JIONVNILNIVW 0649 O (o} (o] 0
0 768 ‘86 6886 JONVNILNIVIN ONY SHIVLIY 08L9 ¥vi‘Ce g A ) LEY LB 8.B'68
0 ¥19°9 rL9'9 SIVINIY OLL9 B09°GE 609 '6¢E 6vS ‘Tl GE9 ‘LI
0 0 0 SNOTILYOINNWWOD OrE9 O (6} £0T ‘61 G66'I¢T
0 0 0 S3ILITILN OELS O 0 Q 0
0 980" | LG 980" LS ONIINIMd OZI9 L66°669 166 669 86C ' LEY9 ¥8G ' LOL
0 9zt ' 08} ack ‘08t SOAS 1VNOISS340dd OLE9 EZE‘GGH £TE GG} £69°9ve TEQ LIE
0 0 0 SINIWAVLA HDNOMHL-SS¥d 0909 O o] 0 0
(6] 6] 0 SIN3IWITddNS ALNNOD 0G02 O 0o (0] o
SADINYIAS ANV SIVIYILVW TVYN33ILX3
0 L68 ' BB9 L68 ‘889 S3ADIAY¥3IS TYNOSA3d IvLIOL LBO'FO8 L¥l'96L LBL "EOL GEG'ET9
0 LLB 9SG LLB'9G S1I43N38 IONVHENSNI 0GGS  LOP £S5 PSC'ES 0 0
0 0e0‘ZEY 0z0‘cE9 TYNHILXYT IVLI0L 089 '0SL E6B'TVL LBL EOL SEG'ECH
0 EGELLL = S1I43NIE IONId4 00GS LBO'pCH (o}'4 A AA! BEPY ' 9G1I L8805t
0 0 0 WNIW3Idd 00rS O 0 LEL 'Y TTB ¥
0 661 LI 66¥ LI INILY3IN0 OQ0ES 9S0°ET 9G0‘ET 891 ‘v L19°GE
0 £6C ' 90} £6C 90} AdVHOdWIL 0025 F6PF ' LOT e ‘ LOT SBO' ¢St G88°8L
0 GLO" LBE GLO'LBE IN3INVWH3d 00LS EV0°96E £06 ‘68E P9E *99¢& PZEZ 'E9E
S3IDIAHIS TVNOSHId
a3aldoav a3A03dddY a3sododd SNOILD313 OLOL :9¥0 WNS a3sIindd a3 idoayv AvYNLOV AvYNLOV
68-8861 68-8861 68-886} aNnd 1YH3INID 001 :ONN4 88-L861 88-1.861 L8-986} 98-G861

TVLIAd INTNTAINOTA

S3D0IAYTS 1IVHINID OrO : ADNIOV

E-66



4B B34 Br LOVAOW QS|

0 00°0 GLO‘LBE 00°L} |SLO'LGE 00° L} ININVWNY3Id 00IS |EVO 96E 00°Ll |E06°68E 00°L} |¥9E‘'99E S5°9} |vec ESE v6°91
0 00°0 ZL8'Sh 001 zLB Gy 00"} 2 HIOVYNVW WYHO0Md |ZOL'tv (610 R zoL v 00" 9LT v oL} L8O 0OF 00"}
(0} 000 0 00°0 0 00°0 4dNS 33dS 3JONVNIL |0 00°0 0 00°0 L86°S vE 0 0 00°0
0 00°0 98L IL 00°¢ 98L" I L (010 r Z 23dS NIWOY (ev0‘zL 00°¢ EPD 2L 002 E£LE 69 00°2 EEL LY 002
0 00°0 0 000 0 00°0 I d4dNS SNOILVH3dO |0 00°0 0 00°0 ECE ¥ L2 0 0 00°0
0 00°0 0 00°0 0 00°0 HO31 3Sv3l3d |o 00°0 0 00°0 0 00°0 0 00°0
0 00°0 0 00°0 0 00°0 av31/43LN3dyvd |0 00°0 0 00°0 61 L0°0 0 00°0
0} 00°0 EV8°Z2 00" EV8 2T 00" 4 HJ/d43XH0M 3ISNOHIHVYM |OEG'CZ 00" 4 0E6 22 00"} LL0°2e 00"} LEQ 12 00"t
(0] 00°0 968 ‘81 Q0" 96881 00"t 43INHomM ISNOHIYYM |696°81 00"} 696°81 00"} 606° LI 86°0 v68 ‘LI 00"
0 00°0 r19°08 00" ¢ 19 08 00°¢ HdnS/0¥002 NOILD2313 | 2890S 00°2 289°05 (00 R €8L LY 66" F LiZ 9p 66° |
0 00°0 lEL'CB 00" v LELT8 00°v E INVISISSY 301440 |606° 29 00°€ 0v8‘09 00°¢ 0LD‘8S 00°E vLv ' GS S6°C
0 00°0 EEE ' ¥OI 00°9 EEE ‘¥O} 00°9 ¢ INVISISSY 321440 |BOB°ET) 00" L LEL'BL} 00°L £19°96 98°G 095°cE! } ¢6°'9
(o} 00°0 0 000 0 00°0 b INVLISISSV 321440 |0 00°0 0 00°0 (0} 00°0 829 80°0
0 00°0 0 00°0 0 00°0 H43170 ALNNOD |0 00°0 0 00°0 (] 00°0 Q 00°0
isvd 314 isva aLd asvd L4 isva 314 isvd EVE | isva 14 isvd 314
g3ildoav a3inodddy a3s0dodd a3SIn3y a3jldoav vnLav IvNLIV
68-8861} 68-8861} 68-8861 88-L861 88-L86} LB-9861 98-GB61
SNOILJ2313 0LOL 90 WNS

TIVLAd TINNOSYUd

ONN4 1vd3IN3D 001

-anNn4d

SIDIAHYIAS TVHINID OF0 - AINIDV

E-67



DEPARTMENT OF GENERAL SERYICES
INFORMATION SERVICES

Manager: Jim Munz Agency 040 Organization 7090
PERSONNEL 1985-86 1986-87 1987-88 1988-89
Officials & Administrators 7.42 8.56 9.00 9.00
Professionals 24 10.36 6.00 8.00
Technicians & Para—-Profess. 2190 2825 34.00 32.00
Protective Srv. Workers 0.00 0.00 0.00 0.00
Office & Clerical 13.62 13.50 15.00 15.00
Skitied Cratt & Srv. Maint. G.0U G.00 G.G0 G.00
Total 61.18 63.00 64.00 64.00
General Telephone Data Processing
EXPENDITURES Fund Fund Fund Total
{100} (156} (301}
Personal Services $ 0 $ 188,369 $ 2,446,345 $ 2,634,714
Materials & Services 0 563,291 2,417,508 3,380,799
Capital Outlay 0 129,000 134,575 263,575
Total $ 0 $ 1,280,660 $ 4,998,428 § 6,279,083
Inforaation
Services
7090
ﬂdlln;:;;at1on Infﬂrlit;;;ﬁSErvites Inforsation Systeas Operations | Technical Support Teleces (Data) Telecea {Voice)
7940 7950 7940 i 7990
Fund 145
PROGRAMS Revenue Categories

General Fund
Fd Org Qrganization Operational Grant Qther Supplement Total

Data Processing

301 7925 Information Ctr 3 208,228 % 0 $ 0 $ 0 $ 208,228
301 7930 Administration 1,139,958 0 0 ] 1,139,958
301 7940 Info Systems 1,084,616 0 0 0 1,084,616
301 7950 Production Sys 1,374,453 0 0 0 1,374,453
301 7960 Tech Support 742,276 0 0 0 742,276
301 7970 Telecomm (Data) 448,897 0 0] 0 448 897
Subtotal 4,998,428 0] 0 0 4,998,428

Telephone Services
100 7980 Telecomm (Voice) 0 0 0 0 0
165 7990 Telephone Fund 1,280.660 0 0 0 1,280,660
Subtotal 971,126 0 0 0 150 185545
Total $ 6,729,088 § 0 $ 0 $ 0 $ 6,729,088



DEPARTMENT OF GEMERAL SERVICES
INFORMATION SERVICES

Manager: Jim Munz Agency 040 Organization 7090

A list of all data processing revenue sources follows:

State of Oregon Circuit Court $ 31,400
State of Oregon District Court 103,352
City of Gresham 1,918
Clackamas County Juvenile 5,447
Washington County Juvenile 17,984
City of Portland 29,491
Multco Title Companies 103,868
Miscellaneous 32,857
General Fund : 3,927,147
Road Fund 65,282
Federal/State Fund 325,404
Animal Control Fund 56,761
Telephone Fund 44,742
SUBTOTAL $ 4,091 688
DP Fund Supplement 6,740
TOTAL $ 4,998,428

PROGRAM

301 7925 Information Center

This section was created during FY 1987-88.

OBJECTIVES ' FTE COsT

Support the integration of the 0A Network. 2.00 $ 137,985
® Facilitate monthly VS System Administrator meetings.

® Perform office automation analysis and propose configurations as required.
® Provide technical support for secondary systems.

® Perform office automation analysis and propose configurations as required.

Provide training and problem-solving services. 1.00 $ 70,243

® Provide user "help desk" function; identifying and resolving Network
hardware and software problems.

® Provide new user orientations covering current system features.

® Maintain accuracy and completeness of User Starter Kit and distribute
copies/updates to all users.

COSTS 3.00 $ 208,228
301 7925 Information Center
COSTS 1985-86 1986-87 1987-88 1988-89

FTE 0.00 0.00 3.00 3.00
PS % 0 $ 0 $ 115,164 $ 133,296
M&S 0 0 68,220 13,232
Cco 0 Q 15,400 1,700

TOTAL $ 0 $ 0 $ 198,784 $ 208,228

301 7930 Administration

To provide efficient and effective information and communication services for County agencies.

OBJECTIVES FTE COosT

Plan, organize and direct all ISD activities. 7.00 $ 1,139,958

e Define and maintain acceptable levels of service.

® Improve accountability to users and to the Data Processing Management
Committee.

COSTS 7.00 $ 1,139,958
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DEPARTMENT OF GENERAL SERVICES
INFORMAT ION SERVICES

Manager: Jim Munz Agency 040 Organization 7090
301 7930 Administration
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 6.50 7.09 7.00 7.00
PS $ 213,302 $ 217,565 $ 227,715 $ 243,045
M&S 535,837 654,823 178,152 889,913
0 299 2,488 Py /,0G0
TOTAL $ 749,538 $ 874,876 $ 1,012,868 $ 1,139,958
301 7940 Information Systems
OBJECTIVES FTE COST
Direct and manage the development, maintenance, and support of information 1.6y $ 62,466
systems that meet the needs of County agencies.
® Identify and implement technology to improve systems performance and staff
productivity.
® Provide management information and consulting support to the Board of
County Commissioners, the Data Processing Management Committee, and County
Agency Management.
Establish and maintain data standards and provide data base design for appli- 2.00 104,429
cation development and maintenance.
® Define and maintain application security standards.
® Maintain and improve the performance of the data base management system
and provide reliable data base backup, recovery, and utility services.
Maintain and enhance existing information systems te suppert the changing 19.00 843,785
needs and legal requirements of County agencies.
e Provide consulting and analysis support to help County agencies make
effective use of ISD services and informatiaon technalogy.
Develop new information systems based on the priorities defined by the Data 2.00 73,936
Processing Management Committee.
COSTS 24.00 $ 1,084,616
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 26.05 25.60 28.00 24.00
ph $ 1,031,173 $ 1,049,047 $ 1,182,322 $ 1,057,116
M&S 35,283 21,726 60,512 27,500
co 150 11,105 0 0
TOTAL $ 1,066,606 $ 1,081,878 $ 1,241,834 $ 1,084,616




DEPARTMENT OF GENERAL SERVICES
'NFORMATION SERVICES

Manager: Jim Munz Agency 040 Organization 7090

301 7950 Computer Operations

OBJECTIVES FTE COST

e (Operate and supervise maintenance of the centralized computer equipment 7.00 $ 1,139,032
on a 24/7 basis in accordance with published schedules.

® Schedule, process and distribute computer generated reports. Track and 7.00 190,126
report resolution of any problems associated with this process. &

® Provide an operational quality assurance process for all new applications 1.00 45,295
repart resolution of any preblems associated with this process.

COSTS 15.00 $ 1,374,453
COSTS 1985-86 1986-87 1987-88 1988-89
-FTE 17.67 17.40 16.00 15.00
PS $ 582,368 $ 594,776 $ 554,966 $ 542,699
M&S 804,647 945,802 718,240 705,879
co 20.690 301.811 27.450 125.875
TOTAL $ 1,407,705 $ 1,842,389 $ 1,300,656 $ 1,374,453

301 7960 Technical Support

OBJECTIVES FTE COST
e Provide management, planning & leadership to operate a cost—effective, 1.00 $ 60,717
productive & responsive section within DGS/ISD.
® Provide systems programming functions to evaluate, acquire, install and 1.00 53,485
maintain all software tools.
® Provide systems programming functions to support the Information Systems 1.00 $ 52,488
Division with technical assistance and problem solving.
e Provide capacity/performance planning and management to effectively 2.00 85,152
utilize software, hardware, network, and application tools within the
County.
® Provide software tools required for efficient, reliable, and dependable % 477,833
Centralized Computer Facilities for all County departments.
® Overtime and Premium pay for 4 FTE's. 12,601
COSTS 5.00 $ 742,276
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 4.93 3.99 4.00 5.00
PS $ 238,270 $ 181,950 $ 191,059 $ 264,443
M&S 198,590 342,724 445,786 477,833
co 0 808 0 0
TOTAL $ 436,860 $ 525,482 636,845 $ 742,276
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DEPARTMENT OF GEMERAL SERVICES
INFORMAT | ON SERVICES

Manager: Jim Munz Agency 040 Organization 7090

301 7970 Telecom (Data)

MISS 10N
To plan, design and direct installations; make changes of data communications networks in the
County. Analyze current and planned network usage.

0BJECTIVES FTE COST

® Provide and coordinate the necessary resources for existing data communi- $ 17,950
cation facilities, new installations and modifications.

¢ Configure the data communications network to meet County's requirements
at least cost.

® Monitor and evaluate new communication technologies (hardware and software). 2.00 $ 331,064
® Train network help desk on new equipment, methods and software.

® Provide a help desk function to terminal users, resolve data network 3.00 99,883
failures, perform new installations, move and coordinate terminal repairs.

COSTS 5.00 $ 448,897
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 1.98 2.62 5.00 5.00
PS $ 91,086 $ 114,484 $ 199,738 $ 205,746
M&S 390,218 382,209 318,757 243,151
co 6.671 8.153 13.500 0
TOTAL $ 487,975 $ 504,846 $ 531,995 $ 448,897

165 7990 Telecom - Voice

Personnel for this section are included in the Telephone Fund in 1988-89 Budget.

OBJECTIVES ; FTE COST

Provide management planning and technical services in support of Multnomah $
County voice communication systems in 43 County facilities.

® Public information. 1.50 43,676
® Consultation, vendor management, directory preparation, employee training, 3.50 $ 1,236,923

cost distribution and user billings, tell management, system upgrades and
coordination performance of moves and changes.

COSTS 5.00 $ 1,280,599
COSTS 1985-86 1986-87 1987-88 1988-89
FTE 4.45 4.00 4.00 5.00
PS $ 128, 363 $ 129,395 $ 145,414 $ 188,367
M&S 15,353 1,426,382 806,975 963,291
Co 22.030 42,423 169,200 128,939
TOTAL $ 165,746 $ 1,598,200 $ 1,121,589 $ 1,280,599

Note: History includes Personal Services costs which were in the General Fund
prior to 1988-89.
0904M
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