
MMUULLTTNNOOMMAAHH  CCOOUUNNTTYY  
AAGGEENNDDAA  PPLLAACCEEMMEENNTT  RREEQQUUEESSTT    

((RReevviisseedd::  0099//2233//1133))  
  

 
 
 
 
 
 
 

Note: Title should not be more than 2 lines but be sufficient to describe the action requested. 
 
Requested 
Meeting Date: September 16, 2014 

Time 
Needed: 60 minutes 

Department: Health and County Human Services Division: EMS and ADS, MHASD  

Contact(s): Nancy Jackson 

Phone: 503-988-7500 Ext. 87500 I/O Address: 167/1/200 

Presenter 
Name(s) & 
Title(s): 

Joanne Fuller, Director, Multnomah County Health Department, Alison 
Goldstein, Emergency Medical Services; Devarshi Bajpai, Mental Health and 
Addictions Services Division; and Janet McManus, Aging and Disabilities 
Services Division 

 
General Information  

1.  What action are you requesting from the Board? 
None, this is an informational briefing. 

 

2. Please provide sufficient background information for the Board and the public to 
understand this issue.  Please note which Program Offer this action affects and how it 
impacts the results.   
Multnomah County, in its various roles and responsibilities, participates fully in the 
implementation of the Affordable Care Act and Medicaid reform.  Two years ago, Coordinated 
Care Organizations (CCOs) were established in the largest move to transform the health 
system.   Medicaid expansion began on January 1, 2014 and dramatically increased the number 
of County residents insured by the Oregon’s Medicaid plan, the Oregon Health Plan.   

Multnomah County may not be the principle driver of health system transformation but we are 
an important actor and have been using our resources to change the way we work to improve 
the care of our clients, improve health outcomes, and reduce costs. 

This presentation provides an opportunity to learn about three success stories which highlight 
how we are working across systems, identifying and bridging gaps, and guiding our most 
vulnerable and complex clients to appropriate care and necessary services. 

Addictions Resource, Coordination and Integration – Improve and strengthen the 
resourcing, coordination and integration of care of addiction services for complex clients. 
Working across two financial systems to ensure that clients receive the treatment they need. 

   
Board Clerk Use Only 

     Meeting Date: 9/16/14  
     Agenda Item #: B.1  
     Est. Start Time: 10:00 am  
     Date Submitted: 8/29/14  
   

Agenda  
Title: 

 
Informational Board Briefing on Health System Transformation: three success 
stories from Multnomah County. 



Tri-County 9-1-1 Service Coordination Program - Provide complex care management and 
coordination to ensure that co-morbid and tri-morbid clients are connected and engaged in the 
care and services they need.  Outcomes and lessons learned from this Health Commons Grant 
intervention. 

HUB Model to bridge gaps in care for area Seniors and People with Disabilities – 
Successful state innovation grant will provide us with an opportunity to stabilize and improve the 
quality of life of people suffering from chronic health, mental health and substance use disorder.  
Improve care coordination and use of under-utilized resources to improve outcomes and reduce 
costs.  

 

3.  Explain the fiscal impact (current year and ongoing).  
Informational briefing only.   

 

4.  Explain any legal and/or policy issues involved.   
Informational briefing only.   

 

5.  Explain any citizen and/or other government participation that has or will take place.  
In the context of health system transformation, Multnomah County works closely with our two 
regional CCOs, Health Share of Oregon (HSO) and Family Care, as well as our two sister 
counties.  Multnomah County Health Department and the Department of County Human 
Services both work in partnership with their key advisory groups which include consumers, 
community stakeholders and advocates.    
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