BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR MULTNOMAH COUNTY, OREGON

Recommending Adoption of
Benchmarks for Multnomah ) RESOLUTION 94 - 28
County Government

WHEREAS, benchmarks are quantified targets for specific,
quality of life conditions which our community is striving to
realize in the future; and

WHEREAS, benchmarks are a powerful tool communities can use
to focus efforts for long-term results and to create partnerships
to solve problems; and

WHEREAS, benchmarks can guide Multnomah County's policy-
making, budgeting, program planning, performance measurement and
evaluation efforts; and

WHEREAS, the Board of County Commissioners, Elected
Department Heads and managers met in five work sessions over a
four month period to develop consensus on a set of benchmarks
for Multnomah County and to identify urgent County benchmarks;
and

WHEREAS, the broad-based citizen planning process to develop
the Multnomah County Visions documents in 1989 and 1992 clarified
underlying values, concerns and visions for the community which
served as a basis for selecting benchmarks; and

WHEREAS, the Board of County Commissioners received input
from citizens during recent benchmarks-related citizen
participation efforts coordinated by the Citizen Involvement
Committee including citizen meetings, a community television show
and surveys; and

WHEREAS, benchmarks development and refinement is a
continuous cycle involving clarifying a common vision, defining
desired results [benchmarks], agreeing on strategies to achieve
results, defining program and budget priorities, establishing

performance measures and reporting on progress towards those
results;



NOW, THEREFORE BE IT RESOLVED that the Board of County
Commissioners hereby:

1. Adopts Benchmarks for Multnomah County as presented in
Attachment A;

2 Adopts Urgent Benchmarks for Multnomah County as presented
in Attachment B;

DATED THIS 17th day of February, 1994.

BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY, OREGON

/

Béverly Sﬁﬁ}ﬁ, Chair

LAURENCE KRESSEL
MULTNO
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Attachment B

MULTNOMAH COUNTY'S URGENT BENCHMARKS

Children & Families

<

Reduce Teen Pregnancy
Pregnancy rate per 1,000 females ages 10 - 17[ by ethnicity]

Increase Percentage of Drug - Free Babies
Percentage of infants whose mothers did not use illicit drugs, alcohol or tobacco during pregnancy.

Reduce Domestic Abuse
a. Child Abuse- Number of children abused or neglected per 1,000 persons under 18. [ by ethnicity]
b. Spousal Abuse - Spouse or domestic abused per 1,000 persons [ by ethnicity ]
c. Elderly Abuse - Elder abuse per 1,000 persons [ by ethnicity ]

Reduce Student Alcohol & Drug Use
a. Percentage of students free of involvement with alcohol in the previous month.
b. Percentage of students free of involvement with illicit drugs in the previous month.
[ both of the above measured at 8th and 11th grades]

Public Safety

4 Reduce Violent Crime

>

Crimes against people [ by juveniles and adults ]

Increase Success of Diversion Programs

Percentage of diverted offenders who commit any offense within one year after completing the
diversion program. [ by juveniles and adults]

Reduce Recidivism

Percentage of felons who commit new felonies within three years of re-entry into the community.
[by juveniles and adults]

Access to Services

*

Increase Drug Treatment Services
Percentage of people seeking alcohol or drug treatment who receive it.

Increase Health Care Services
Percentage of population with economic access to health care [ by ethnicity]

Increase Mental Health Care Services

Percentage of population with access to public or private treatment for mental or emotional problems
[ by children and adults ]



MULTNOMAH COUNTY'S URGENT BENCHMARKS [ CONTINUED |

Good Government

9  Increase County Workforce and Contractor Diversity

Percent of minorities and women presently employed by the County or its contracted service providers
versus percent presently available within the local labor market.

4  Increase County Government Accountability & Responsiveness

a. Citizen Satisfaction- Percentage of citizens who are satisfied that County services are necessary,
responsive and cost-effective. [ by type of service]

b. Government Responsiveness -percent of citizen volunteers in a governmental advisory capacity who
are satisfied that their recommendations were carefully and respectfully considered.
c. Cost of Government - per capita cost of government.

Revised draft 1/25/94
bnch0124



