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WHEREAS,th= Board of County Commissioners has established
three starxling committees Strategic Planning, Finance, and
Intergovernmental Relaticns; and

WHEREAS,th= purpose of rbe Strategic Planning Conmittee is
to review and provide recomrendat Lons on all new issues coming before
th= Cotmty having multi-year, County wide impact and importance; and

WHEREAS,the purpose of the Intergovernmental Relations
Committee is to review existing and fUture policy and operational
issues dealing with the relationship between the County and otber
governmental agencies; and

WHEREAS,the purpose of tbe Finance Coonnittee is the
development and review of financial policy and management; and

WHEREAS,tbe Board of County Commissicners is tbe
legislative branch of County government and is responsible for all
policy decisions; and

WHEREAS,all of tbs standing committees make policy
recommendations to the Board of County Commissioners; and

WHEREAS,tbe Board of County Camnissicners is responsible
for identifying and developing policies that depend heavily on long
range planning; and

WHEREAS,tbe Board of County Camnissioners has decided that
it will meet as a Policy Development Conmittee which will also serve as
rbe Cotmty's Strategic Planning Committee;

NOW, 'rnEREFCREBE IT Iill3OLVED,that th= Department of
General Services be directed to prepare Ordinances to abolish the
Strategic Planning and Intergovernmental Relations Camnittees; to
establish a Policy Development Camnittee to assume the functions of
trose committees; and to continue th= Finance Camnittee to December 31,
1988.



-2-

BE IT FUR1HER.RESOLVEDthat tIE Department of General
Services be requested to develop a strategic planning process for the
Policy Development; Committee (Board of County Commissioners)
consideration no later than August 25, 1988.

Dated this 18th day of August , 1988.
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