
BEFORE THE BOARD OF COUNTY COMMISSIONERS
FOR MULTNOMAH COUNTY OREGON

In the Matter of the County's
RESULTS Campaign Fall Conference PRO C LAM A T ION

94-162
WHEREAS, the County has launched a High Performance Government
initiative known as RESULTS, which stands for "Reaching Excellent
Service Using Leadership and Team Strategies:; and

WHEREAS, the Board of County Commissioners endorses a
transformation of the County to a strong customer focus that values
innovation, new forms of leadership, effective team work at all
levels in the organization and an improved working environment for
all employees in order to achieve County Benchmarks and restore
public confidence in government; and

WHEREAS, the Board of County Commissioners approved in the fiscal
year 1994-95 budget process a recommendation by the RESULTS
Steering Committee for a three part proposal: 1) to conduct a Fall
Conference for employees, managers, union representatives and
citizens to learn the County's vision for RESULTS and the tools of
quality (Exhibit A), 2) to establish a grant fund to motivate and
strengthen innovative team work, and 3) to publish a newsletter for
ongoing involvement and support of all employees; and

WHEREAS, the Board of County Commissioners will demonstrate their
own commitment and leadership in RESULTS by attending the RESULTS
Fall Conference and endorsing the principles of a high performance
government.

NOW, THEREFORE, IT IS PROCLAIMED, that the Board of County
Commissioners supports the RESULTS September 14, 1994 Fall
Conference and further calls upon all County employees and
stakeholders to join together in support of RESULTS in order to
achieve County Benchmarks to deliver the highest quality services
to the public and to improve the working environment for all
employees.

APPROVED this 8th day of September, 1994.

MULTNOMAH COUNTY, OREGON



EXHIBIT A

<::: ' • 1~ ..•QQ.d.__eptemcer ~, 1 __ ,

8:COam Reg:srratien: Ccrfee and Danish

8:30am Eevenv Stein 'Nelc::;me, and tntrccucacn to the RESUL IS Camoaicn:
"Transiorming Murtnornan County: l/Vhy We Mus! Co it New"

9:00am Barry Crock lntroduction to Cormnuous Cuaiit'J Imcrcvemem (C~l)

9:.d.5am All BreaK

10:80am C8NC:JRRE~T WCRKSHCPS, SESSiCN •

Jucy C:arne',

,~. The PfaniCo/C:,eckiAc:: Cycie
6. Fanning an E:npowereri WOrK Team
e. How to Use, eel C;,arnng. Tools
O. C~stcmer Service Surveys
i= Roie. of Management anc Lacer in a Cua.lity-Crientec

E'1vlr.onment
r-, C.Jnnic= Resolution Strategies.

Jim Munz,
Larry l/Vhanon
Jacxie 8acic:~
Jose Cam cos
Gary Moore

C:::NC:JRRE~T WCRKS~CPS. SESSiCN :.

i2:30am ,;U Luncn

1:30!=m Barbara lNiiler "How to Develop Your Higr.:.Periormancs 'Nerk.
Team with a Muitnoman Counrv Training Gram."

2:00pm e8NC:.JRRENT\NCRKS~CPST SESSiCN :3

3:15am A.l1 Break

3:3Cpm Beverly Stein
ana WOrKshoc
Trainers

Pane! and Open. Mike. Disc:J5sien: '"Nhat 'Ne"/e learned. and
what still baffies us" - here's your cnanca :0 griil the "axcerts."

J.:30pm Beverly Stein C:osing and Workshop E·jaluation.

All Adiournment

C:'oir or :.ne 300m· IJisnic:: i Commissicner= Oistric; 2 Ccmmissioner «Oisrric:: j Commissioner•.Oismc:: .i. C••mmlSSione:"
8e'/eny Stein Dan Saltzman ~ry :1onsen Tanya CJllier Shomn :{e:iey


