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Guests or Elected Officials to speak first. 
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9. All meetings are audio and video recorded and captioned and can be viewed at 
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To LLIftn__Jah County 

From: kw H HI 

You have seen me up here many times asking for -- and thanking you and Sheriff 
Reese -- for efforts to improve policy and training regarding immigrant protections. 

Each time, I have stressed the importance of accountability and transparency. 

That is why I am testifying today. I have three concerns about your agenda item to 
remove two citizens from the county's citizen involvement efforts. 

Reason No. 1: We all need tc hear and respect opposing views. 

I was part of a company where 12 people with no assets grew what become one of the 
largest providers of wind power in the country with more than 900 employees and $12 
billion in assets in just 10 years. Citizen involvement was key to every project we built. 

Citizen involvement is by its nature feisty. The whole point of citizen engagement is to 
open up a space for voices and sometimes those voices get loud and angry. In my 
experience, sometimes people bring guns. 

But never did we describe any citizen in the kind of language you use in your agenda 
item. 

Any attack on volunteer community members is punching down. And punching down is 
never okay. 

Reascn .1o. 2: These claluns are not believvb 

Yu Te has provided IT consulting for my business and personal computing needs for 
more than six years. As a resident of the Hollywood District, I also admire his work as a 
leader of the Hollywood Boosters. 

We also share a common passion for bridging the urban-rural divide. While I was 
putting up wind farms in red states or red parts of blue states, he was helping rural 
youth in Oregon put their computing skills to use in their communities. I view Yu as a 
model of reducing polarization. 

So these words you use to describe him are, in my experience, not plausible. 

Reston 1o. 3: We need more citi.L- ,)i involvement tcLlay th{,H ever before. 

I have been talking with your staffers and some of you personally about redress — 
specifically creating a joint ombudsman office with the City of Portland along the lines of 



the Dayton, Ohio-Montgomery County joint ombudsman. I am in favor or more 
independent oversight with more robust structures to address complaints and improve 
practices—not staff-led citizen rubber-stamping. 

Anybody volunteering time and energy to exert grassroots power deserves to be heard. 

This is not the time in history to silence citizen voices. 

All the punching down this nation can stand is coming from the highest office. 
Multnomah County has been one of the few beacons in a dark time. Passionate 
community engagement will only make this county better. 

Thank you for your time and consideration. I will follow up with each of your offices on 
this matter. 
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April 7,2018 

To Whom it May Concern, 

By way of introduction my name is Teresa Walton. I am a former member of the Citizen Involvement 
Committee. I was an active member in various capacities for a total of fourteen years until my retirement in 
2016. During my tenure I served as an officer on the Executive Committee a total of twelve years often 
replacing a member on short notice. I served on the DCJ CBAC a total of six years and served as Chair of the 
Central CBAC two years. During my term as chair of the Central CBAC I was charged with revising the 
current program to meet the needs of the BOCC. Reports were streamlined and user friendly and concise. 
It was given a general facelift that worked to everyone's advantage while it maintained the independence 
of the committee with regards to budget recommendations. In addition I am the proud recipient six times 
of the Public Service Award for our department and the recipient of the Multnomah County Volunteer of 
the Year Award. However my greatest achievement occurred whenever I was asked to represent 
Multnomah County as an ambassador to the World Affairs Council. This remarkable program hosted 
dignitaries from around the world in order to learn our way of government and the important role we as 
individual citizens played in insuring transparency from our elected officials. It was the greatest honor of 
my lifetime. In addition to my volunteer duties I work forty hours a week in the high stress position as an 
emergency room nurse. 

I first met Mr. Anderson shortly before my retirement. He had applied for membership and asked that we 
meet for coffee to discuss the role of the committee as it relates to county government. Always happy to 
promote the work of the committee in a positive way I agreed. Mr. Anderson left our meeting energized 
and excited to become a part of our unique and elite group. 

Two months later I received yet another call from Mr. Anderson. He was concerned that he had not heard 
back on his application and was worried that he had been rejected. I assured him that I would look into it 
only to find out that after several months his paperwork had never been processed by the OCI office staff. 
He expressed an insecurity about the situation but agreed to "hang in there" and continued to participate 
in an active role while waiting for his official confirmation. Shortly after this I retired. 

Several months passed when I again received a call from Mr. Anderson inviting me to have lunch. When I 
agreed I questioned him in good faith about the status of my beloved committee. Polite small talk to break 
the ice. He confided in me that there was a lot of confusion regarding the role and mission of the 
committee but he felt certain this would work itself out. He was however clear that it was nothing close to 
what I had described to him in our past conversations. 

One evening the phone rang and it was Mr. Anderson. He proceeded to inform me that he had just been 
elected chair and wanted to talk. He stated that he was concerned that due to a lapse of leadership the 
previous year he was unsure if the committee had a clear direction. He solicited my help to bolster his 
confidence and asked if I would be available to speak at the upcoming retreat about the history of the CIC 
and why it had a thirty year history of success. While I was flattered to be asked, I felt that former director 
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Kathleen Todd would be a much better choice. Kathleen had been my mentor for fourteen years and knew 
infinitely more than I ever could. Mr. Anderson than asked staff to please extend the invitation to Ms. 
Todd. Staff refused opting instead to gather a brief history via telephone. When questioned afterword 
about the success of the retreat Mr. Anderson stated that most members left feeling frustrated and 
confused. It was then that he solicited my help once again to help him compile a research paper on the 
history of the CIC in hopes of inspiring the current generation and future generations of members. Once 
started he discovered that all historical records of the past had been destroyed. His hopes of building on 
the once strong foundation of a successful committee seemed very distant and he was getting no help with 
this from staff. In fact he was getting a lot of resistance. But he persisted and produced what I consider to 
be one of the most accurate accounts in modern day history of the purpose and role of the committee. This 
document will endure time and serve as an important teaching tool for generations to come. 

Shortly after his publication was distributed he asked again to have Kathleen speak at the CIC second 
retreat. This request again was denied by staff. The reasoning being that staff felt the past to be 
inconsequential. Traditionally this would have never been a decision by the staff since the staff purpose is 
to serve as support for the committee. Mr. Anderson asked the committee for their opinion after having 
read his manuscript and the committee agreed history did indeed play a vital role in the success of the 
committee, and the success of the committee for the future. The retreat was cancelled shortly thereafter 
by staff. 

Approximately a week later I received a call from Mr. Anderson asking me to attend a steering committee 
meeting at Kennedy school on a Sunday afternoon after work. He had hopes that by my speaking in a 
positive way about the success of the committee it would provide clarity and inspiration to those who 
chose to attend. During my conversation I detailed some on the highlights of the various programs 
promoting citizen involvement. 

Programs included: 

• The nationally recognized Departmental Review Program. This program was designed in 
Multnomah County and put us on the map. It won several awards and set the gold standard 
nationwide. This program has been abandoned and awards removed from the walls of the office as 
if they never existed. 
• The county Volunteer Awards. Hosted by the CIC each April in conjunction with National 
Volunteer Month. This is when we honor the hundreds of selfless volunteers who devote their time 
unpaid to the citizens of the county. It takes months to plan. These volunteers save the county 
millions each year and are the best we have to offer. It is always a joy and a pleasure to meet each 
one and say thank you for your service. Program disbanded. 
• The CIC / CBAC tribute dinner. Again our time to say thank you to each other and the families 
who sacrificed their time in order that we as a committee could make educated and informed 
budget recommendations from a citizens point of view to you our elected officials. I can't begin to 
tell you how many nights I would crawl into bed exhausted after a late CBAC and working all day but 
I did it and you got my report at the end of budget season. Dinner cancelled. 
• The World Affairs Council Guest Ambassador program. This was originated by the CIC in 
conjunction with the World Affairs Council of Oregon. A select few were chosen to represent 
Multnomah County as hosts to visiting diplomats from around the world who had come to study 
from us our way of government and the importance of transparence and independent thought in 
the decision making process. Program disbanded. 
• A month ago I attended a mental health forum in the county board room put on by 
Commissioner Meiran's office. This was of particular interest to me because this is the very 
population I serve eight hours a day. Traditionally the CIC and OCI would receive a call from the sixth 
floor asking us to host this event, order food greet people at the door, provide the publicity and 
gather recommendations from the constituents to be compiled into a report by the office and sent 
back to the elected official. No representative from the CIC or OCI were even in the building. 

• The Abernathy Shelter lease signing. Again it should have been the role of the CIC and OCI to 
publicize and coordinate meeting times and places. In the event of a cancellation this should have 
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been on the OCI website along with changes made in order to accommodate the needs of the 
community. CIC Vice Chair Brian Balla had no clue that this was something the CIC /OCI was in 
charge of and he is the President of the Abernathy Neighborhood Association. This had the 
potential to save a lot of heartache and misunderstanding had the OCI been doing its job the way 
the charter had intended. 

My question to you at this point is, if it is the primary responsibility of the office staff to support the work of 
the committee in promoting civic involvement and there are no active projects on the table what do these 
two people do all day to earn a paycheck and why does it take two paychecks to do it? 

Two weeks later another small group met at Elmer's at mall 205. At this gathering Kathleen Todd was in 
attendance and everyone including myself got an education. It was an inspirational evening for all of us. It 
also reinforced the ideology that staff while paid out of the county general fund was to serve as support for 
the work of committee in order to better serve the community at large. Not the other way around. When 
questioned about the issue this did not appear to go well with staff. Consequently staff has decided 
retribution was the way to handle the "situation" Mr. Anderson and Yu Te were singled out and summarily 
threatened to be fired by staff with no public hearing. Vague allegations were launched damaging their 
reputations and I personally was labeled to be a subversive for clarifying to role of the committee. It makes 
one have to ask since when do we take lessons from the Trump Whitehouse. How embarrassing this would 
prove to be should the press ever get wind of this. Clearly this is an abuse of power as office staff 
continues to separate itself from the committee. This was the very reason why the last Executive Director 
was dismissed from his position. My concern is that if this pattern continues not only will the CIC lose its 
independence and valuable role in the community the CBAC program will lose theirs. Both programs are 
the only independent voice left for the people of Multnomah County and must be preserved at all cost. If 
you desire further discussion I may be reached at 503-760-1636 after 3:30 or cell 503-333-3730 

Sincerely, 

Teresa Walton 

Gregory Anderson <ghanewbeginning@gmail.com> 	 Sat, Apr 7, 2018 at 10:53 PM 
To: Jeff Anderson <janderson@ufcw555.org>, Kathleen Todd -Former ED OCI <Kathleen.Todd@easystreet.net>, Yu Te 
<yu@pfix.org>, Bernardino De La Torre <bdelatorre829@gmail.com> 
Bcc: teresawalton54@gmail.com  

We do... have supporters out there, and "people who do understand the job." This just in.,, 

greg a. 

[Quoted text hidden] 

Gregory Anderson <ghanewbeginning@gmail.com> 
To: Teresa Walton - Partner-In-Crime <teresawalton54@gmail.com> 
Cc: Kathleen Todd -Former ED OCI <Kathleen.Todd@easystreet.net> 

Thanks for the support! You rock!!! 

greg :>) :>) :>) 
[Quoted text hidden] 

Sat, Apr 7, 2018 at 10:55 PM 

sherrywil <sherrywil@comcast.net> 	 Sun, Apr 8, 2018 at 8:53 AM 
To: Teresa Walton <teresawalton54@gmail.com> 

Thank you so much Teresa for taking the time to do this. 

Sent from my Verizon, Samsung Galaxy smartphone 
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DCJ CBAC 
7 messages 

Teresa Walton <teresawalton54@gmail.com> 
	

Fri, Mar 30, 2018 at 12:04 PM 
To: Brenda MORGAN <brenda.morgan@multco.us> 

Brenda 
I have been invited to rejoin DCJ CBAC. I have been pre-approved will be attending next meeting. 

Teresa Walton 

Brenda MORGAN <brenda.morgan@multco.us> 
	

Mon, Apr 2, 2018 at 11:51 AM 
To: Teresa Walton <teresawalton54@gmail.com> 

Hi Teresa, 

Thank you for your interest in joining the DCJ CBAC. I know you've been an active member in the past. 

The CBAC process and application will be available on our website beginning July 1. Please look at our website at that 
time, or call and we can mail you a paper copy. No new members will be appointed until the Fall. 

You are welcome to attend a CBAC as a guest as they are open to the public. 

Thanks again, 

Brenda 

On Fri, Mar 30, 2018 at 12:04 PM, Teresa Walton <teresawalton54@gmail.com> wrote: 

Click di Caution - Be Suspicious of Attachments, Links, and Requests for Payment or Login Information. 

Brenda 
I have been invited to rejoin DCJ CBAC. I have been pre-approved will be attending next meeting. 

Teresa Walton 

Brenda Morgan 
Program Manager, Community Engagement 
Multnomah County, Office of Community Involvement 
501 SE Hawthorne Blvd., Suite 192 
Portland, OR 97214 
503-988-3450 
Email: brenda.morgan@multco.us  

BE HEARD! Make a difference - learn more about us at: www.citizenweb.org  

"Do not ask what the world needs. Ask what makes you come alive and go do it. Because what the world needs is more 
people who have come alive." Howard Thurman 

Teresa Walton <teresawalton54@gmail.com> 	 Mon, Apr 2, 2018 at 8:49 PM 

hdps://mail.google.com/mail/u/0/?ui=2&ik=cdcaadc3cb&jsver--Fq7UL-VHC6U.en.&view=pt&q=brenda.morgan%40multco.us&qs=true&search=query&th=16291edl  



4/11/2018 
	

Gmail - CIC /OCI concerns for your review and reply 

[Quoted text hidden] 

Dani BERNSTEIN <dani.bernstein@multco.us> 	 Wed, Apr 11, 2018 at 1:27 PM 
To: Teresa Walton <teresawalton54@gmail.com> 

Hi Teresa, 

Thank you for sharing your concerns, and for the time you've dedicated to the CIC and the CBAC program. 

All CIC members are public officials of Multnomah County, and are expected to conduct themselves in a manner 
consistent with county values. Multiple CIC members brought concerns to us and other county staff, and reported 
experiencing bullying and intimidation. When county volunteers and staff report feeling unsafe in their work environment, 
county staff need to respond and address those issues, and will do so in a manner consistent with county values and 
policy. 

Regarding the office's current work, we do have information on our website about some of our current programs and 
volunteer opportunities: https://multco.us/oci  

Please do reach out with any additional concerns or questions. 

Best, 

Dani Bernstein 
Executive Director 
Office of Community Involvement ! Multnomah County 
(503) 988-7903 I dani.bernstein@rnultco.us  
Pronouns: They/Them 

On Sat, Apr 7, 2018 at 10:07 PM, Teresa Walton <teresawalton54@gmail.com> wrote: 

Click with Caution - Be Suspicious ot Attachments, Links, and Requests for Payment or Lor.:,in dormation. 

April 7,2018 

[Quoted text hidden] 

Teresa Walton <teresawalton54@gmail.com> 	 Wed, Apr 11, 2018 at 3:02 PM 
To: Gregory Anderson <ghanewbeginning@gmail.com> 

	Forwarded message 	 
From: Dani BERNSTEIN <dani.bernstein@multco.us> 
Date: Wed, Apr 11, 2018 at 1:27 PM 
Subject: Re: CIC /OCI concerns for your review and reply 
To: Teresa Walton <teresawalton54@gmail.com> 

[Quoted text hidden] 
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The Office of Community Involvement (OCI) was established by County Charter to develop and maintain community 
involvement programs and procedures for the purpose of facilitating direct communication between the people of 
Multnomah County and the Board of County Commissioners. 

The OCI coordinates programs and activities designed to engage people from Multnomah County's diverse communities, 
Programming includes community outreach, community forums, and trainings. The OCI conducts continual outreach and 
recruitment to inform communities about opportunities to engage with Multnomah County committees and programs by 
attending community events and through communications including social media and email. 
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public to appropriate opportunities and resources, maintaining a database of active and potential volunteers, and facilitating 
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participation in county decision-making. 
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MEMORANDUM 
To: 	Kimberly Melton, Chair Kafoury Chief-Of-Staff 
From: 	Gregory H. Anderson, CIC Chair 
Cc: 	Brian Balla, CIC Vice Chair 

Dani Bernstein, Exec-Dir Office of Community Involvement 
Date: 	March 14, 2018 
Re: 	Community Involvement Committee - Mediation 

This serves to follow-up on your predecessor's earlier mention of wanting to make sure that 
adequate support exists, or was being provided to, the Community Involvement Committee 
(CIC) and OCI, and current desires by some CIC members to be provided with some type of 
mediation, which I support and want to add my voice to. 

As you know, there has recently been a resurrection of old-wounds within the CIC and OCI, due 
in no small part to unresolved conflicts and issues from the "2016 Debacle" and todays CIC 
reorganizing efforts which include a desire by some to identify and correct the damage then done 
to the organization, and to thereafter move prudently forward together. 

Several of our members, as a result of the resurfaced tensions, have suggested that some type of 
`mediation' be provided by the County for our members. I agree with those sentiments 
wholeheartedly, and write to urge serious and immediate discussion about considering some type 
of professional mediation to support our group. 

For your added information, when I first took the office of Chair of the CIC, I made several 
promises to the members, among which were to at all times strongly press for the principles of 
`fidl-disclosure, robust-discussion, and transparent decision-making." As I see it, recent 
assertions of an imposed change in organizational structure and supervision-of-staffing model 
from the previous 33 years, without any record of transparency or decision making, in public, by 
either the BOCC or CIC, as reflected in the records, is one of todays contributing sources of that 
resurrected tension and conflict. 

Please know that I stand personally ready to support, or participate in, any professional 
mediation efforts that would help heal the reopened wounds for our group, particularly as we 
head into an important Committee Retreat in just days. We have a good group of people that 
deserve support for the volunteer work that they do, and who, I believe, are talented, intelligent, 
and who are, and justifiably feel, that they are dedicated public servants to their constituents. 

While I can't speak for individuals within the group, it is my observation that a core group of 
leaders within the CIC would support a meaningful, serious, and professional mediation service. 
When that suggestion was aired in our last public meeting, not a single voice opposed that 
suggestion, and it's my belief that virtually all members would support it. 

Thanks again, Kim, for your time and insights, along with/from Dani and others at our meeting 
this past Monday. 

Please feel free to contact me at any time for any thoughts or discussions about how I can help 
with such a mediation effort. 
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