________ODEFUNCTIONS

Office of Diversity and Equity’s Mission (ODE)

Ensure access, equity, and inclusion in our services, policies, practices, and procedures.

Equity and
Empowerment
Initiative

D.AT.A

Democratine
ACCESEne -
Transparent -
Actimnadie

Capacity
Building

Advisory
(internal/
external)

Youth
Engagement

Civil Rights

L. Technical assistance and
consultaticn

2. Development of Praject
Management Structure for
Equity and Empowerment
Lens

3. Research and
Development of tools, logic
modeds, puiding frameworks

4, Support resolution
framing racial equity vision
for Multnomah County

1. Workforce Equity

2, EEQ/ A8 compliance
reporting and planning

3. Develop enhanced
data visualization

4. Suppart
departmental data
reguests

1. Dignity and Respect
Campaign

2. Lunch and Learns
3. Partnership with Talent
Development for County-

wide trainings

4. Support and coordinate
Employee Resource Growps

5. Senior Leadership
Trainings

G, Mational and regional

1. Provide Equity Analysis
and ODE representation on
County committess

2. Provide consult to Chair
and Elected Officials on
policy, resolutions, and
cammunity relationships

3. Coordinate Multnomak
County Equity Council

1. Develdop and commuricate
Youth Engagement Strategy for
MMultnomah County programs,
practices and palicy

2. Coordinate MYC as both a
vouth development and youth
palicy board

3. Coordinate and identify
pacements for College to Career
Program

4. Coordinate Youth-fooused
trainings

1. denitfy and advance
policy supporting equity
with Electeds and
Community partrers

2. Provide palicy
analysis by request from
Elected Officials, DRM,
and Legislative liaisons

3. Support development
of County Legislative
fgenda

1. AAJEED compliance

2. ADA Title 1
compliance

3. ADA Coordinatar
4, Mavex Global
5. Provide consultation

on discrimination
complaints

5, Develop case studies partnerships 5. National youth partrerships
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Engage Advise Support Empower

Employee Resource Groups

Stakeholders that identify
areas of improvemeant
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Talent Development

Promotes continuous learning and
organizational development

Department Teams

Investment and implementation
at department level

Training that increases

awareness and devalap skills
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