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ANY QUESTIONS? CALL BOARD

MAY 11 & 13, 1999
BOARD MEETINGS

FASTLOOK AGENDA ITEMS OF
INTEREST

9:30 a.m. Tuesday Early Childhood &
Community Clinics & Health Budget

1:30 p.m. Tuesday Schools;
Community Building; CCFC and
Community & Family Services Budget

9:30 a.m. Thursday Opportunity for
Public Comment on Non-Agenda
Matters

9:30 a.m. Thursday Mixed-use and
Affordable Housing Resolution

9:50 a.m. Thursday Animal Control
Fee Resolution

10:00 a.m. Thursday Public Hearing
on Three Boundary Change Proposals

Check the County Web Site:
http://www.multnomah.or.us

CLERK DEB BOGSTAD @ 248-3277 Thursday meetings of the Multnomah County
Email: deborah.1 bogstad@co.multnomah.or.us Board of Commissioners are cable-cast live and
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INDIVIDUALS WITH DISABILITIES Mllj.lltnomah CZ)unty at theyfollowing times:
MAY CALL THE BOARD CLERK AT
248-3277, OR MULTNOMAH COUNTY Thursday, 9:30 AM, (LIVE) Channel 30
TDD  PHONE  248-5040, FOR Friday, 10:00 PM, Channel 30
INFORMATION ON AVAILABLE Sunday, 1:00 PM, Channel 30
SERVICES AND ACCESSIBILITY. Produced through Multhomah Community

Television




Tuesday, May 11, 1999 - 9:30 AM
Multnomah County Courthouse, Boardroom 602
1021 SW Fourth Avenue, Portland

BUDGET/POLICY WORK SESSION

WS-1 Budget/Policy Review Work Session on Early Childhood and Community
Clinics and Impacts to Rockwood and Cully Clinics. Presented by Gary
Oxman, Health Department Staff, Felicity Taormina, and Invited Others.
2.5 HOURS REQUESTED.
Focus on the Child
Current Early Childhood Research
Current Early Childhood Initiatives
Exploration of Integrated Service Delivery
Looking into the Future
- Cully - La Clinica
- Rockwood Access Clinic
- Headstart Mental Health
- Hispanic Mental Health Services
e Health Department Citizen Budget Advisory Committee Report by Felicity
Taormina

e Health Department Budget, Issues and Opportunities, and Board Budget
Discussion

Tuesday, May 11, 1999 - 1:30 PM
Multnomah County Courthouse, Boardroom 602
1021 SW Fourth Avenue, Portland

BUDGET/POLICY WORK SESSION

WS-2 Budget/Policy Review Work Session on School Support Budget Actions;
Community Building; Department of Community and Family Services;
Department of Community Justice and Commission on Children, Families
and Community. Presented by Lolenzo Poe, Elyse Clawson, Susan Oliver,
Jim Clay and Invited Other. 2.5 HOURS REQUESTED.

SUN Schools;

Combined RFP;

School Attendance - Westside School Attendance

Hispanic Retention;

Touchstone;




RACC Arts funding in Schools;

FAST Pilot Program,;

Franklin Caring Community;

CCEFC plans;

Funding for alternative schools/transition classrooms.

Department of Community and Family Services Citizen Budget

Advisory Committee Presentation by Susan Oliver, Chair (5 minutes)

e Commission on Children, Families and Community Citizen Budget
Advisory Committee Presentation by Susan Oliver, Chair (5 minutes)

e Commission on Children, Families and Community Budget, Issues and
Opportunities, Jim Clay, (10 minutes)

e Department of Community and Family Services Budget, Issues and

Opportunities, Lolenzo Poe, Staff (45 minutes)

Thursday, May 13, 1999 - 9:30 AM
Multnomah County Courthouse, Boardroom 602
1021 SW Fourth Avenue, Portland

REGULAR MEETING

CONSENT CALENDAR

NON-DEPARTMENTAL

C-1 Appointments of Carolyn Marks Bax, Jason Dimen, Beckie Lee, Stephen J.
March and Ramsay Weit to the Greenspaces Review Committee

DISTRICT ATTORNEY'S OFFICE

C-2 Budget Modification DA 99-4 Adding 1.0 Victim Advocate to the Victims of
Crime Act Grant

DEPARTMENT OF COMMUNITY AND FAMILY SERVICES

C-3 Budget Modification CFS 10 to Increase the Budget for Revenue for the
Behavioral Health Division by $198,644 for Day and Residential Treatment
Services to Reflect Changes in the State Mental Health and Developmental
Disabilities Services Division Intergovernmental Agreement



C-4 Budget Modification CFS 11 to Increase the Department's Budget by $404,996
through an Intergovernmental Agreement with the U.S. Department of Labor
for Administration of Urban/Rural Opportunities Grant Funds

DEPARTMENT OF SUPPORT SERVICES

C-5 Budget Modification DSS 12 Recognizing $300,000 in Revenues Received
from FEMA for Project Impact: Building a Disaster Resistant Community

DEPARTMENT OF ENVIRONMENTAL SERVICES

C-6 RESOLUTION Designating Newspaper for Publication of Notice of
Foreclosure of Tax Liens as Shown on the Multnomah County 1999
Foreclosure List '

Intergovernmental Revenue Agreement 9910789 with Oregon Department of
Transportation (Local Assistant Grant) to Building a Pedestrian Island on
Powell Valley Road in Front of Powell Valley Elementary School

DEPARTMENT OF HEALTH

C-8 Budget Modification HD 20 Adding $52,000 to the Support Services Materials
and Services Budget Funded with Contract Dollars Received from Oregon
Health Division and Office of Medical Assistance Programs for the Maternal
Child Health Hotline

REGULAR AGENDA

PUBLIC COMMENT

R-1 Opportunity for Public Comment on Non-Agenda Matters. Testimony
Limited to Three Minutes Per Person.

NON-DEPARTMENTAL

R-2 RESOLUTION Establishing a Policy to Promote the Goals of Managed
Growth by Making Available Vacant and/or Surplus County Lands for Mixed-
use and Affordable Housing Development and Pursuing these Opportunities in
the Design of Future County Facility Projects

DEPARTMENT OF JUVENILE AND ADULT COMMUNITY JUSTICE
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R-3 Supplemental Budget Requesting Approval of Budget Modification DCJ 59,
Adding $35,705 in Unexpended Prior-year Fee Revenue to the Family Court
Services Program to Pay for Replacement of Office Equipment, Completion of
Client Data Entry into the Computer System, and Additional Instruction and
Security Coverage for Parent Education Classes

DEPARTMENT OF HEALTH

R4 NOTICE OF INTENT to Respond to a Request for Proposals from the Bureau
of Primary Health Care to Fund Satellite Clinics for Homeless Youth

AGING AND DISABILITY SERVICES DEPARTMENT

R-5 Budget Modification ADS 2 to Recognize Additional One-time Only Federal
and State Revenue; to Authorize Various Information Technology Related
Expenditures; and Reduction of the ADS General Fund Resources Used for
Matching Federal Medicaid Funds and a Corresponding Reduction of County
Supplement Expenditures

DEPARTMENT OF ENVIRONMENTAL SERVICES

R-6 RESOLUTION Establishing Fees and Charges for Chapter 13 of the
Multnomah County Code Relating to Animal Control and Repealing
Resolution No. 98-85

PUBLIC HEARING and Consideration of an ORDER Approving the
Annexation of Territory to Metro [Boundary Change Proposal No. MU-0199
Annexing Property within Washington County to Metro]

PUBLIC HEARING and Consideration of an ORDER Approving the
Annexation of Territory to Metro [Boundary Change Proposal No. MU- 0299
Annexing Property within Washington County to Metro]

PUBLIC HEARING and Consideration of an ORDER -Approving the
Annexation of Territory to Dunthorpe-Riverdale County Service District
[Boundary Change Proposal No. MU-0399 Annexing Property to Dunthorpe-
Riverdale County Service District for Sewers]

COMMISSIONER COMMENT/LEGISLATIVE ISSUES

R-10 Opportunity (as Time Allows) for Commissioners to Comment on Non-
Agenda Items or to Discuss Legislative Issues.
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MEETING DATE: May 11, 1999
AGENDA #: WS-2

ESTIMATED START TIME: 1:30 PM
(Above Space for Board Clerk’s use only)

AGENDA PLACEMENT FORM
SUBJECT: Policy Review Work Session on Schools and Community Building
and CCFC and Dept. of Community and Family Services Budgets

BOARD BRIEFING: DATE REQUESTED: Tuesday, May 11, 1999

REQUESTED BY:

AMOUNT OF TIME NEEDED:; 2.5 Hours
REGULAR MEETING: DATE REQUESTED:

AMOUNT OF TIME NEEDED:
DEPARTMENT:__Non-Departmental DIVISION: Chair's Office
CONTACT: Bill Farver TELEPHONE #; 248-3958

BLDG/ROOM #:; 106/1515
PERSON(S) MAKING PRESENTATION.__Lolenzo Poe, Elyse Clawson, Jim Clay & Others
ACTION REQUESTED:

[ ]INFORMATIONAL ONLY [X ]POLICY DIRECTION [ ]APPROVAL [ ]OTHER

SUGGESTED AGENDA TITLE:
Budget/Policy Review Work Session on School Support Budget Actions; Community Building; Department of
Community and Family Services; Department of Community Justice and Commission on Children, Families and
Community. Presented by Lolenzo Poe, Elyse Clawson, Susan Oliver, Jim Clay and Invited Other. 2.5 HOURS

REQUESTED.

e SUN Schools; TS

e Combined RFP; = e

¢  School Attendance - Westside School Attendance Tos =

¢  Hispanic Retention; oz > =
C v ;

e Touchstone; == ‘ S

¢ RACC Arts funding in Schools; & 5 o OFER

e  FAST Pilot Program; = o ™ B

e  Franklin Caring Community; T T o=

e CCFC plans; =0 =

o  Funding for alternative schools/transition classrooms. - ,‘:r,J e

e  Department of Community and Family Services Citizen Budget Advisory Committee Presentation by Susan

Oliver, Chair (5 minutes)

e  Commission on Children, Families and Community Citizen Budget Advisory Committee Presentation by
Susan Oliver, Chair (5 minutes)

¢ Commission on Children, Families and Community Budget, Issues and Opportunities, Jim Clay, (10

minutes)
e  Department of Community and Family Services Budget, Issues and Opportunities, Lolenzo Poe, Staff (45
minutes)
SIGNATURES REQUIRED:
[ 4

ELECTED OFFICIAL: gms Tecot
(OR)
DEPARTMENT
MANAGER:

ALL ACCOMPANYING DOCUMENTS MUST HAVE REQUIRED SIGNATURES
Any Questions? Call the Board Clerk @ 248-3277



DEPARTMENT OF COMMUNITY AND FAMILY SERVICES
1999-2000 Budget Hearing

May 11, 1999 Beginning at 1:30pm

90 minutes

5 minutes

5 minutes

10 minutes

45 minutes

Budget Work Session on School Support Budget Actions: Department of
Community and Family Services; Department of Community Justice and
Commission on Children, Families and Community

(Lolenzo Poe Jr., Elyse Clawson, Jim Clay and other presenters):

Break

Department of Community and Family Services Citizen Budget Advisory
Committee Presentation Susan Oliver, Chair (5 minutes).

Commission on Children, Families and Community Citizen Budget
Advisory Committee Presentation Susan Oliver, Chalr (5 minutes)

Commission on Children, Families and Community Budget, Issues and
Opportunities Jim Ciay, (10 minutes).

Department of Community and Family Services Budget, Issues and
Opportunities Lolenzo Poe Jr., Staff (45 minutes)




Budget Presentation
Fiscal Year 99-2000

seoelCemmunty Bullaing Foliey

Lolenzo T. Poe Jr., Director
Department of Community and Family Services

Elyse Clawson, Director

Department of Adult and Juvenile Community Justice

Jim Clay, Director

Commission on Children, Families, and Community of Multhomah County
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Schools/Community Building Policy :

MULTNOMAH COUNTY URGENT BENCHMARK

Increase the number of young people successfully completing their education

Goal

- Safe Families Living
In Safe Ne/ghborhoods

Department of Commumty
And Family Services
‘ Overview |

Lolenzo T. Poe, Jr. |

Selected Decision Packages

‘[& Panel)
= Hispanic Retention (Mary Li)‘i
= Touchstone Program (Mary Li)

= SUN SVChOOIS (Michael Harris

« Combined RFP (Mary Lj)
| ﬁ

JRAN

K,\ — T\ Multnomah County

Goal

Children and Youth Succeeding
In Their Education

Department of Adult & Juvenile
Community Justice
Overview

Elyse Clawson
(Jimmy Brown)
Student Attendance Initiative

Westside Expansion
Hispanic Expansion
FAST Pilot
Evaluation

Alternative/Transitional Schools

Goal

Young Children Entering School
Ready to Succeed

Commission on Children,
Families and Community of
Multnomah County
Overview
Jim Clay

Asset Building Strategies

Make the Time Fund Mini-grant
Projects

Benchmark Audit in Partnership
with Progress Board

Collaborative Initiatives

Middle School Outreach/Asset
Building Project

1999/2000 Budget Hearing: May 11, 1999 2



Schools/Community Building Policy: Safe Families Living in Safe Neighborhoods
Continued by Michael Harris and Mary Li

= SUN Schools

SUN Schools enhance student success and community vitality by expanding the use of a neighborhood school. Additional academic
offerings are provided after regular school hours, social and health services are provided to students and their families, recreation and
enrichment activities are open to all in the community.
Three Broad Goals: - educational success for our children

- social and health support system for children and families

- enrichment and recreational opportunities for the community

= Hispanic Retention
Designed to provide creative, innovative, school based programs targeting Hispanic students and their families in grades 6™ through 9".
Creates a package of comprehensive case management and family support services to Hispanic students at risk of dropping out of
school. Funding: County General Funds: $252,735. Expected number of students to be served: 180
Outcomes Measures: - student will remain in school and maintain attendance
- student will advance a grade or successfully transition to High School
- parents will demonstrate increased involvement in their child’s education

= Touchstone
Successfully operating 13 sites in elementary and middle schools throughout the Portland area. Beginning in July 1, 1999 the 8
Touchstone sites funded by Multnomah County DCFS and contracted to Portland Public Schools will move back into the Division of
Community Programs and Partnerships. By eliminating one of the two current administrative entities, the Touchstone program will be
streamlined; standardized procedures will be implemented, specifically in the area of case files and service delivery.
Benefits to Families: - decreased rate of absenteeism by receiving wraparound services earmarked for high risk students
- become involved in recreational and educational activities which are otherwise unavailable
- receive encouragement, advocacy and positive information that supports their strengths (Family Unity Model)
- build self-esteem while working towards the end goal of school completion
- access to culturally competent services
- tutoring and mentoring services

= Combined RFP

A newly designed service delivery system for children, youth and families incorporating the best practices of the Community Action and
Family Center service system and strengthens linkages with Caring Communities and Community Building Initiatives throughout
Multnomah County. The new system, planned between March 1998 and January 1999, calls for benchmark-related outcomes* to guide
the funding, planning and delivery of services to geographically-defined communities and specific cultural/ethnic populations.

* reducing the number of children living in poverty; increasing high school completion; and, reducing juvenile crime

PN
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Schools/Community Building Policy: Children and Youth Succeeding in Their Education
Continued by Elyse Clawson

Department of Community and Family Services is currently working with the Department of Juvenile
Justice and Adult Community Corrections on the Student Attendance Initiative.

* Proposed Schools/Geographic areas under consideration and zip codes in catchment area
Roosevelt 97203, 97217 Marshall 97266 Franklin 97206
Jefferson 97211 Parkrose 97220

= Criteria to be taken into consideration in selecting geographic area of focus
o Drop-out Rate

Assets

Presence of Caring community, Family resource Center and/or Touchstone Program

Poverty Level

Population — 10 — 17 years of age

o o o o

* Drop-out Rate:
Roosevelt 11.8%; Marshall 11.14%; Jefferson 8.38%; Parkrose 8.07%,; Franklin 8.04% (source: Multnomah County Truancy
Project, 1998) ‘

« Assets Survey Information:
The lowest assets: Students in alternative schools (average of 14 assets).
Most schools averaged 17 through 21 assets
Five schools had less than 19 assets: Jefferson 17, Corbett 18, Marshall 18, Roosevelt 18, and Parkrose 18

» Schools/Geographic Areas with Caring Communities, Family Resource Centers, Touchstone Programs:
Roosevelt (Caring Community of North Portland); Jefferson; Marshall; and Parkrose (Mid County Caring Community)

Zip Codes with Zip Codes with Zip Codes with Highest
Highest Poverty Levels: Highest Crime Rate: Concentration of 10-17 yr. old youth:

97203 Roosevelt 97202 Roosevelt 97217 Roosevelt
97217 Roosevelt 97217 Roosevelt
97211 Jefferson 97211 Jefferson 97211 Jefferson
97220 Parkrose
97206 Franklin 97206 Franklin

"\ Multnomah County
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Schools/Community Building Policy: Young Children Entering School Ready to Succeed

Continued by Jim Clay

Make the Time Fund mini-grant projects

When the Commission on Children, Families and Community began its effort to build community assets, we were clear that what was
needed to help young people thrive was the commitment of thousands of people throughout the county to reconsider how they spend
their time. Our strategy was to illustrate the possibilities by sponsoring hundreds of small scale projects demonstrating the potential of
asset building. We identified thousands of asset building activities which, for lack of a small amount of money, were left un-started. To
overcome this barrier, we began the Make the Time Fund, and offered mini-grants of no more than $500 to organizations and
individuals that agreed to oversee an asset building project and leverage other resources. Nearly 200 projects to date, involving an
extraordinarily diverse cross section of Multnomah County, will expand to over 300 in this year's campaign.

Collaborative Initiatives

The Commission on Children, Families and Community has adopted an innovative new funding policy that calls for a reduced reliance
on funding direct-service strategies, and an expanded investment in building community and systems. Each year the CCFC identifies
strategies in its strategic plan for children and families that can be marketed to private and public community investors. The CCFC
contributes what it hopes to be only half of the funding, and then secures the balance from other partners (most recently from Legacy
Health System). Then the total funding is applied to improving the system of supports for children and families. Our first collaborative
initiative has been focused on early childhood, and in FY 99/00 the CCFC will be launching a Collaborative Initiative focused on
strengthening our community’s ability to support school-aged youth succeed in their education.

School success benchmark audit in partnership with the Progress Board

This joint project of the Commission on Children, Families and Community and the Portland-Multnomah Progress Board is an outgrowth
of the CCFC’s expanded commitment to supporting system improvement projects. in partnership with the Progress Board, the CCFC
has contracted with a researcher to conduct an audit and mapping of community-based strategies that support student achievement.
We are working closely with the Leaders Roundtable, County departments, and key community leaders to prepare a report that will
serve as the research foundation for future CCFC investments in student success. We trust it will be a valuable tool for the entire
community, too, and it further develops our working relationship with the Progress Board.

Middle school outreach/asset building project

Last fall the Commission on Children, Families and Community formed an extraordinary partnership with 39 middle schools throughout
the county, including several alternative schools. Through this effort we distributed Take the Time publications to the parents of over
20,000 students. Materials included a list of the 40 assets and “action sheets” giving suggestions for parents, youth, and others on how
to take the time to help young people succeed through our everyday actions. Outreach relied on materials published in English
Russian, Spanish, and Vietnamese, within six districts: Centennial, Corbett, David-Douglas, Gresham-Barlow, Portland Public Schools,
and Reynolds. Each middle school also received from the CCFC a $1,000 grant to inspire local action. This fall outreach coordinators
will again serve as community organizers and focus on increasing parent involvement in the schools.

A
"\ Multnomah County
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11 99 11:38AM DHR DIRECTORS OFFICE P.272

Oregon Department of Human Resources

Office of the Director

Juln A. Kitzhaber, M.D., Govemor 500 Summer Street, NE

Salem, OR 97310-1012

(503) 945-5944

: FAX: (503) 378-2897

May 11, 1999 Via Fascimile TTY: (503) 945-5928

Beverly Stein, Chair

Multnomah County Board of Commissioners
1120 SW Fifth

Portland Building

Portland, Oregon 97204

Dear Chair Stein:

As the Director of the Department of Human Resources, | am pleased to
affirm my support for the Schools Uniting Neighborhoods Initiative. |
consider the Department to be a full partner in this initiative, through the
services delivered by our division staff in Multnomah County and financially
through the partnership with the Annie E. Casey Foundation.

Research indicates that youth are most vulnerable during the hours just
after the close of the school day. It is during this unsupervised time when
youth are more likely to commit acts of violence or be victims of such acts.
They are also at higher risk of involvement in substance abuse, early
sexual involvement, and other potentially unsafe behaviors.

School success is a key component to reducing these risks and insuring
self-sufficiency of individuals and families. The SUN Initiative holds the
promise of engaging not only students and their families but a broad base
of community partners in achieving this success.

Again, | am committed to this partnership.
Sincerely

Gary K. Wee
Director

Assisting People to Become Independent, Healthy and Safe
An Equal Opportunity Employer




Schools Uniting
Neighborhoods

Opening doors for
everyone under the sun

Community Building Initiative
Sponsor Group

Chairs:

Beverly Stein
Chair, Multnomah County

Jim Francesconi
Commissioner,
City of Portland

Committee:

Charles Becker
Mayor, City of Gresham

Rich Brown
Bank of America

Ron Gould
Chair, Leaders Roundtable

Diane Linn
Commissioner,
Multnomah County

Carol Matarazzo
Asst Superintendent,
Portland Public Schools

LarryNorvell
United Way of the
Columbia/Willamette

TBA
Chair, Multnomah Commission on
Children & Families in Communities

Dan Saltzman
Commissioner,
City of Portland

Edward Schmitt
Superintendent, Multnomah
Education Service District

Gary Weeks
Director, Oregon Department
of Human Resources

Schools Uniting Neighborhoods

WHAT IS S.U.N.?

Schools Uniting Neighborhoods (S.U.N.) is a new way of viewing
public services and facilities. S.U.N. reaches local communities
through the public schools by providing access to locally identified
services. It is a one-stop community center concept providing
educational/enrichment, recreational, health and social services that
make the most sense to the immediate community.

S.U.N. is known by many names in Oregon and across the nation. Full
service schools, Community Leaming Centers, Lighted Schools,
Beacon Schools, Schools for the 21 Century and Community Schools
are among the many names for the same concept of opening schools
to all the community.

S.U.N. conceptualizes schools as community centers open to students,
families and other local citizens from 7 am to 10 p.m. through the entire
week and during the summer.

PARTNERSHIPS

S.U.N. bases its success upon a collaborative process that includes
bringing existing services to the local community. Multnomah County
in conjunction with the local schools, school districts, the City of
Portland and the state is orchestrating a plan to relocate relevant
services in local schools. The partners in this project include:

Multnomah County Department of Community and Family Services
Multnomah County Department of Health (Community Health Services)
City of Portland Parks and Recreation Department

State of Oregon, Department of Human Services

Multnomah Education Service District

Portland Public Schools

East County School Districts

City of Gresham, Parks and Recreation

Spearheading the effort have been Chair Beverly Stein, Commissioner
Diane Linn and City Commissioner Jim Francesconi. Chair Stein and
Commissioner Francesconi monitor progress and set policy for the

~project through the Sponsor Group. Representatives from the above
mentioned partners plus others participate in the group.

A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503) 248-3619
sun.schools@co.multnomah.or.us




IMPLEMENTATION

Basing the plan on existing, successful operations, committees, such as the
Ad hoc Committee on Community Schools and the Before and After School Cabinet
(Commissioner Francesconi’s Office) have helped the Sponsor Group formulate a
plan to identify and implement four or more sites this next year.
The selection steps include:

e Request for interest sent to all county schools and districts.

e Sites judged on their readiness: exceeds, meets, and

Not quite ready.

e Sponsor group selects four or more sites

e “Lead agencies” (qualified non-profit vendors) listed.

e Each site develops Request for Proposal.
It is anticipated that all sites would begin their programs in late fall-early winter.

CONTINUATION/EXPANSION

Resource development for continuation and expansion includes reallocation
of services from the partners mentioned above. Foundations, corporations, service
clubs and government grants are sources for expansion of the project. Legislation is
also a consideration.

1999-2000 BUDGET:

INCOME
Multnomah County $170,000
City of Portland 300,000
DHR/Casey Fndt 382,475
MESD 25,000
PPS 14,000
Total $891,475

This funding supports the four or more sites for implementation plus additional
planning sites.
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Schools Uniting Neighborhoods

Dear Community Leader, May, 1999

Thank you for your interest in the Schools Uniting Neighborhoods (SUN) Request for Interest
Application Packer (RFI). We are excited that your school, together with parems and
community partners, is considering becoming a SUN School. We need committed partners
working with us 1o extend the school day and develop schools into community centers to
benefit the education and well being of young people, their families and communities.

Enclosed you will find:

v" A Letter announcing the availability of the SUN Schools RFI

The SUN Schools Request for Interest Questionnaire (application)
The SUN Schools Request for Interest Instructions and Criteria

The SUN Schools Concept Paper

The SUN Schools Fact Sheet

An Invitation to Four Technical Assistance Workshops

AN N N NN

If you have questions, we encourage you to attend a technical assistance workshop. An
invitation to the workshops is included with the details of the times, dates and places. The

workshops are currently scheduled for May 5, 6, and 12. Our staff is also available to
respond to questions.

Applications are due on June 1* at 4:00 pm. Applications may be hand-delivered or mailed,

but they must be received by 4:00 pm. Unfortunately, applications faxed, emailed and received
after the due date or 4:00 pm will not be reviewed. Application should be mailed or delivered to:

SUN SCHOOLS
421 SW Sixth, 7 floor
Portland, OR 97204

For questions or other inquiries
Phone: (503) 248-3619
Fax: (503) 248-3710
Email: sun.schools@co.multnomah.or.us

After the applications are received, they will be screened. A staff team will conduct onsite
interviews with promising candidates and make recommendations to the Sponsor Group. We
are hoping to have decisions made by July 1= Since this is the first round of applications for SUN
Schools, it may take a bit longer than we currently project. Depending upon the applications, we
will suggest options for individual sites at that time.

The final steps following the selection of the sites include the formation of a local
panel/commirtee that will develop specific program needs, formulate a request for proposals
from potential management partners, and make a final partner selection.. Our staff will assist
successful applicants in identifying qualified management partners, available services, completing
the agreements for resources and other details.

We appreciate your efforts.

Warm Regards on Sponsor Group of the COMMUNITY BUILDING INITIATIVE,

Michael H Hamis
SUN Schools Coordinator

A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503) 248-3619
sun.schools@comultnomah.or.us
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Schools Uniting Neighborhoods

Dear Community leaders, April, 1999

It just makes common sense.  Schools Uniting Neighborhoods--
SUN SCHOOLS - is a new effort we are shepherding to support a
proven idea to extend the school day and turn our neighborhood
schools into community centers.

Our purpose in writing you is to share the concept with you and
give you the opportunity to receive more information. We bave
also attached a fact sheet.

Extending the school day and using schools as community centers
makes sense for a number of reasons. SUN SCHOOLS will:
* Support our kids with more safe places and more time learning to
succeed as adults
Create an opportunity for our neighbors and businesspeople to
volunteer to help kids learn or coach a game
Support our parents with quality childcare, offer a place to meet
other parents or help with parenting
Provide our neighbors with a place to play basketball, learn to use
computers or a new language, get job or family counseling, get a flu
shot, organize a neighborhood tree planting or have a community
meeting
Work together and highlight the availability of community

resources in the neighborhood

By extending the school day and tuming our schools into
community centers, we can help our young people thrive, support
families, maximize community resources and help build communities by
supporting neighborhood acuvities. This simple idea is at the heart of
Schools Uniting Neighborhoods - SUN SCHOOLS.

What are we doing?

We have developed a Request For Interest (RFI), to be coordinated
through the schools, that offers principals, parents, residents, community
organizations, and young people the opportunity to let us know whether
your school and the community would like to be a SUN SCHOOL.
Our enthusiasm is very strong. However, at this point, we only have
resources to work with a limited number of schools. For the schools
selected, we will work together to organize many kinds of resources that
will be based on school and community input, such as volunteers, health
& human services, recreational services.

A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503) 248-3619
sun.schools@co.multhomah.orus




The details are in the SUN SCHOOLS Request For Interest packet. If you would like
a packer of information, be on the mailing list, or want a speaker for your group, please

contact us!

Applications will be available May 1% and due June 1*.

SUN SCHOOLS

Request for Interest Packet

Phone: (503) 248-3619 Fax: (503) 248-3710
Email: sun.schools@co.multnomah.or.us

We look forward to working with you.

Warm Regards,
Sponsor Group of the COMMUNITY BUILDING INITIATIVE

Beverly Stein Jim Francesconi,

Chair, Multnomah County Commissioner,
City of Portland

Co-chair Co-Chair

cc:  Canng Communities of Multmomah County
Portland Area Neighborhood Associations
Local School Advisory Councils

School Districts: Centennial, David Douglas, Gresham/Barlow Parkrose,

Portland, and Reynolds
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Schools Uniting Neighborhoods

Request for Interest
May 1, 1999

1. Briefly describe your initial ideas about your SUN SCHOOL effort and why you are interested in the
Schools Uniting Neighborhoods strategy. .

L

school and community bring to your SUN SCHOOL model. Briefly describe your assets (strengths) and
risks (challenges) that you face within each of the categories below.

Risks , .

Challenges that the school, community
and students bring to the design and
.implementation of your SUN SCHOOL
effort. - :

Assets
Strengths that the school, community
and students bring to the SUN SCHOOL
model that will enhance your effort.

A. Asset approach: Briefly list the results of the 1997 Youth Asset survey for your High School cluster
as they pertain to strengths and challenges you face in your SUN SCHOOL design.

B. Data: Describe local conditions by using data that would reflect the strengths and challenges of your
community.

C. Geographic location: Describe and/or draw the location and surrounding areas of your SUN
SCHOOL and its partner schools.

D. Existing resources: Describe the existing resources within your school that support school success,
provide social service support, and recreation and enrichment opportunities.

E. Collaborative efforts: Briefly list and describe collaborative efforts in which your school has been
involved.

F. Space: Describe the availability of space within your building as it pertains to the needs of your SUN A
SCHOOL design.

G. Technical assistance: List areas of assistance that your SUN SCHOOL planning and implementation
effort might need.

H. Academic achievement: Describe how your local SUN SCHOOL effort will support increased
student performance.

I. Parent involvement: Describe current parent involvement strategies and success efforts at your local
school and/or High School cluster.

J. Timelines for planning and implementation: Describe the timelines that your SUN SCHOOL effort
would need for planning and implementation.

A Program of the Community Building Initiative

421 SW Sixth Avenue.7th floor - Portland, OR 97204 - (503) 248-3619
sun.schools@comulthomah.or.us

The purpose of the following section is for you to describe the strengths and opportunities that your local




Schools Uniting Neighborhoods

K. Initial if you agree to the following basic requirements: We agree to:

¢ Use the Search Institute asset survey for designing our SUN SCHOOL effort.

¢ * Use an existing advisory council whose membership includes residents, students, and professionals in the children's field
OR
* Form a new advisory council, which would includes youths, residents, and professionals within the field of SUN
SCHOOLS for purposes of designing and implementing OR
* Form another approach that assures youths, residents, and professionals within the field of SUN SCHOOLS for purposes of
designing particular SUN SCHOOL

¢ Participate in collaborative evaluation design of SUN SCHOOL effort.

L. Signature of local champions: Please list the name, telephone numbers, and addresses of the following individuals who agree
to support this SUN SCHOOL effort. Place an asterisk (*) next to the contact person for the SUN SCHOOL effort.

¢ Superintendent of the School District or designee

¢ Principal of the school

¢ Teacher of the school

¢  Chair of the School Site Council

¢ Caring Community Coordinator (if you have one)

¢ Park and Recreation Community School Coordinator ( if you have one)

¢ Optional: Facilitating agency possibly interested in partnering on SUN SCHOOL design

¢ Optional: Youth leader interested in SUN SCHOOL design

¢ Optional: Parent leader interested in SUN SCHOOL design

¢ Optional: Neighborhood Association chair

¢ Optional: Head Custodian

¢ Optional: Student Council

¢ Optional: Other categories not listed above.

M. On site interviews: Check the top three choices when your local champions could be interviewed by a collaborative team
from the SUN SCHOOL effort.

o June7,1999 [T 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June§,1999 __ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June9,1999 _ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 10,1999 __ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 11,1999 _ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 12,1999 _ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 15,1999 _ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 16,1999 __ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

¢ June 17,1999 __ 9:00am to noon 1:00 to 4:00pm 5:00pm to 7:00pm 7:00pm to 9:00pm

* Final decisions will be made by July 1, 1999 on the initial SUN SCHOOL sites for school year 1999-2000.
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Schools Uniting Neighborhoods

Instructions and Criteria
Request for Interest application

General Instructions:

Application due in the office no later than June 1, 1999 at 4:00p.m.

Faxed applications will not be accepted.

Must be delivered to SUN SCHOOLS 421 SW 6", 7" floor Portland, OR 97204-1618

Use font size no smaller than 12, application can not be hand written.

Take no more than 10 pages to answer questions and/or include addendum.

Answer questions in paragraph and/or bulleted format

Public schools in collaboration with community organizations and businesses are eligible to apply.
Targeted age levels for first year of SUN SCHOOLS effort within Portland Public Schools is K-9,
other school districts within Multnomah County K-12.

The following instructions will explain what criteria the Sponsor Group will use in order to rank
applications into three categories: a) does not meet minimum readiness criteria at this time, b) meets
minimum readiness level for SUN SCHOOL planning,; c) exceeds minimum readiness level for SUN
SCHOOL planning.

L K NN JBE JNK R 2K K 4
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1. Briefly describe your initial ideas about your local SUN SCHOOL effort and why you are
interested in the SUN SCHOOLS effort?

If at this time you have formulated an initial SUN SCHOOL concept to take to the community for input,
describe it here. In addition, describe the reasons that your local school site and its community are
interested in having a SUN SCHOOL. The reasons for having a SUN SCHOOL should reflect input from
parents, students, educators, businesses, and the community at large.

2. The purpose of the following section is for you to describe the strengths and opportunitfes that
your local school and community bring to your SUN SCHOOL model. Briefly describe your
assets (strengths) and risks (challenges) that you face within each of the categories below.

The criteria for selection of initial SUN SCHOOL sites includes both assets (strengths) and risks
(challenges). Briefly list or describe within each of the sections below information and/or local children
and families' data as either an asset and/or a risk. For example: A drop out rate can be described as an asset
and/or a risk. If your drop out rate has improved over the last two years from an annual rate of 10% to 7%
then that would be described as an asset. In that instance your school site has shown leadership in lowering
the drop out rate. But within your drop out rate, if the Hispanic rate is triple the overall rate, then that
would be described as a challenge. Again, the Sponsor Group is looking for initial SUN SCHOOL sites
that have both assets and risks.

A. The 1997 Multnomah Commission on Children and Families Youth Asset Survey: For
countywide, ethnic, or local High School cluster results call 1 503 248 5066 to order your free
copies.

In 1997 most of the 6™, 8®, and 10 graders in Multnomah County participated in the Search Institute's
Youth Asset survey which was administered by local school districts in collaboration with the Multnomah
Commission on Children and Families' Take the Time campaign. Each High School cluster that
participated will have results that pertain to their students.

A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503) 248-3619
sun.schools@comulthomah.orus
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In this section list the average amount of assets your High School cluster showed. For example the countywide average is 19
assets out of the 40 assets. List the top five assets of your students and the bottom five assets for your students. For example:
Countywide results show the top five assets to be; #21, achievement motivation; #30, responsibility; #29, honesty; #28,
integrity; and #40, positive view of personal future. If your school district did not participate please use countywide figures
for this question.

Describe initial thoughts on how your SUN SCHOOL effort might use the asset survey results to define strategies that would
build assets as defined by the youth asset survey.

B. Data: Describe local conditions by using data that would reflect the strengths and challenges of your community.

Suggested data might include, but is not limited to, rates of high school drop out, poverty, juvenile crime, mobility,
attendance, alcohol and drug, change in demographics, and % of students on free and reduced lunch.

The Sponsor Group will be looking for data that is considered by you to be an asset, and data that is seen as a challenge. For
example: If you have a low parent involvement rate, but over the last two years you have increased it by 25%, then that
particular data could be seen as an asset and a risk. It is considered to be an asset because you have achieved some positive
change, and it is considered to be a challenge because you want to increase parental involvement in order to improve
academic achievement for your students.

C. Geographic location: Describe and/or draw the location and surrounding areas of your SUN SCHOOL and its
partner schools.

Partner schools are not mandated in this effort. In paragraph or bulleted form list or describe the following items that pertain
to your SUN SCHOOL effort.

Name and address of your local school district.

Name and address of your proposed SUN SCHOOL?

Names, addresses, and grade level of adjacent schools that wish to participate in your SUN SCHOOL effort. (Optional)
Anticipated boundary line of your SUN SCHOOL geographic service area.

Facilities such as but not limited to parks, community centers, libraries, and churches within walking distance of your
SUN SCHOOL which will enhance current or future efforts.

Challenges that exist for your SUN SCHOOL site because of the geographic location of your school, such as but not
limited to transportation, lack of current social services, lack of parks, etc.

¢ Other pertinent information about geography that pertains to your SUN SCHOOL effort.

L K K A A 4
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D. Existing resources: Describe the existing resources within your school that support school success, provide social
and health services, and recreation and enrichment opportunities.

List or describe in paragraph or bulleted form the following items that pertain to your SUN SCHOOL effort such as but not

limited to:

Current services and resources available in your school to enhance academic performance.

Current resources available in your school that are before and after school activities for children and/or families

Current services and resources available in your school that provide social service support for children and/or families

Target population for phase one that your SUN SCHOOL effort will address. It may include, but is not limited to, entire

grade levels or school population of your SUN SCHOOL site.

Current challenges to academic performance such as percentage of students involved in special academic enhancement

efforts.

¢ Current challenges for before and after school activities such as but not limited to percentage of students involved in
before and after school activities.

¢ Curent challenges for social service support efforts.

L B K B 4
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E. Collaborative efforts: Briefly list or describe collaborative/partnership efforts in which your school has been
involved.
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List or describe in paragraph or bulleted form the following items that pertain to your SUN SCHOOL effort such as, but not
limited to:

¢ Current or past collaborations/partnerships that your local school has had with other entities such as but not limited to:
city, county, non-profits, other schools, parent organizations, and youth serving agencies.

¢ Current or past collaborations/partnerships that have involved culturally and/or ethnically diverse populations.
Lessons learned from past or current collaborations/partnerships.
If possible, list the partnerships in order of complexity of the relationship, with the most complex
collaborations/partnerships being first,

Space: Describe the availability of space within your building as it pertains to the needs of your SUN SCHOOL
design.

List or describe in paragraph or bulleted form the following items that pertain to your SUN SCHOOL effort. Different types
of space are needed for a SUN SCHOOL effort. Space will be needed at different times of the day and year for office and
client use, for classroom use, and for before and after school activities. These types of spaces generally fall into one of two
categories as listed below. Some of your space issues will be an asset and some of them will be challenges to overcome. List
both types of space.

¢ Dedicated space available within your building for the SUN SCHOOL
¢  Shared space available with your building for the SUN SCHOOL.
¢  Other space issues that pertain to your proposed SUN SCHOOL effort.

G. Technical assistance: List areas of assistance that your SUN SCHOOL planning and implementation effort
anticipates needing.

At this time your planning effort may already have training and information needs that can help you be successful, such as,
but not limited to facilitation, cultural diversity, youth development, best practices for full service schools, community
participation techniques and many more. List or describe in paragraph or bulleted form training needs that you anticipate
needing.

H. Academic achievement: Describe how your SUN SCHOOL effort will support increased student performance.

List or describe your initial thoughts on how your local SUN SCHOOL concept might address improving academic
achievement for your student population. If your effort chooses a site within a High School zone that will allow all ages to
participate, you may want to describe your first year academic improvement efforts that may or may not include all grade
levels. The collaboration is interested in supporting efforts that increase student performance. For example your SUN
SCHOOL effort may choose to increase academic performance one grade level at a time over a 3 year period.

L. Parent involvement: Describe current, successful parent involvement strategies at your local school and/or High
School cluster.

List or describe informal and/or formal strategies that your local schools are using to increase parent participation in a child's
education. Such formal strategies might include FAST, families and schools together, or the Alliance, both of which are
nationally, recognized programs that train and support parental participation. If your staff has proven techniques that have
shown increased participation of parents in their students' education then describe or list those strategies.

J. Timelines for planning and implementation: Describe the timelines that your SUN SCHOOL effort would need for
planning and implementation.

List or describe your preferred timelines for planning and implementing your SUN SCHOOL. The Sponsor Group which is
leading the charge for SUN SCHOOLS will be phasing in these efforts over the next few years. The Sponsor Group would
like to know how much time your SUN SCHOOL effort would like for community input and planning. It is anticipated that
planning time lines will vary from 3 months to 18 months depending on your particular community. The collaboration would
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also like to know which school year and month would be your preferred implementation date. The collaboration will be
learning from first year SUN SCHOOL efforts, and will be raising resources for the expansion of these efforts where the
community has shown an interest. List and/or describe your top three choices for length of planning, and year of
implementation of a SUN SCHOOL.

K. Initial if you agree to the following basic requirements: We agree to:

¢ Use the Multnomah Commission on Children, Families, and Community surveyed 10,000 6" 8% and 10" graders using
the Search Institute's youth asset survey. The data is organized in a variety of formats including High School clusters,
ethnic compilations, and countywide results.
Form an advisory body at the SUN SCHOOL site. It needs to be used to design the specific strategies within your
model. An existing advisory board may be used or a newly formed board may be organized. Participation in planning
the SUN SCHOOL must include youths, parents, residents, and professionals within the field of children and youths.
Describe the membership of your advisory board/steering committee that will be planning your local school model
and/or how you will assure broad participation of youths, parents, residents, and professionals in the field of children.
Membership on the advisory board and/or participation in the community input process must reflect the diversity of your
school and its community.
Evaluation: The SUN SCHOOL effort, in collaboration with the initial sites, will design a collaborative evaluation
model that will allow for common outcomes that will be measured. Your SUN SCHOOL effort will participate in the
design and/or the collection of agreed upon data.

Signature of interested partners: List the name, telephone numbers, and addresses of the following individuals
who agree to support your SUN SCHOOL effort.

The first six signatures are mandatory, and the last 7 signatures are optional. These names may be used for on-site
interviews that will be conducted in June for the top SUN SCHOOL applicants.

. On site interview: Check the top three choices when your local champions could be interviewed by a collaborative
team from the SUN SCHOOL effort.

Staff from the collaboration will be conducting on site interviews during from June 7, 1999 to June in order to get
additional information about the readiness of a local school and its community. Staff would like to interview some of the
local champions that signed your request for interest application. Check your top three choices of time that you are
willing to commit to such interviews. It would be helpful if all or some of your champions were able to attend.
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Schools Uniting Neighborhoods

There is an exciting movement germinating in the City of Portland,

Multnomah County and the City of Gresham to develop schools as

community centers. These governments are partnering with the school

districts, the State of Oregon and local communities to launch an

initiative that will: '

¢ Help our children succeed academically, socially and to develop an
ethic of service; and increase parents’ involvement in schools;

¢ Support and strengthen parents, families and community
residents;

¢ Leverage the sharing of public assets through the expanded use of
schools;

¢ Partner resources to achieve a better, more comprehensive and
coordinated delivery of services (educational, recreational, social
and health services) for all community residents.

History:

There have been many successful efforts to place services in schools
within the City of Portland and Multnomah County. In the social
service realm, school based health clinics, family counselors, drug and
alcohol counselors have been based in schools for the past several years
to assist the developmental issues of children, and to some extent, their
families. These services have been funded and/or staffed by
Multnomah County and the Oregon State Department of Human
Resources. The City of Portland Parks and Recreation has had a
Community School program operating for nearly twenty years in
thirteen sites across the city in four school districts to provide after
school and adult education programming. Youth-centered agencies,
such as the Boys and Girls Club and Campfire Boys and Girls, have
worked in and with the schools to provide safe places for young people
to use their leisure time and reduce teen pregnancy and juvenile crime.

In Portland/Multnomah County, we have the opportunity to create an
enhanced strategy for extending the school day for young people and
using our school buildings as the “community centers” of the
neighborhood.

A Program of the Community Building Initiative
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Why Now?

We have an opportunity to increase and build upon the strengths and assets of our

children, families and communities.

v" The Multnomah County Commission on Children and Families in Communities
surveyed 10,000 school-aged children in 1997. The key findings demonstrated that a
majority of our children are motivated to learn and want to volunteer. It also
showed that there is a need for greater parental involvement in schools and more
activities available during non-school hours.

Increasing Standards: An Opportunity to Extend the Day & Offer School-Based

Services

v" School Districts and Local Governments are working together to manage scarce
resource and develop a comprehensive model which will support higher academic
standards.

v' Social and health services located in a school-based setting have the potential to help
students and families get necessary supports that will help them and their children
succeed.

Family Demographics Are Changing: An Opportunity to Become More Diverse &

Address the Changing Schedules of Working Parents

v Many parents not always available before and after school because of work
schedules. Changing the school schedule can support parents, create structured,
healthy activities for kids and support the academic development of students.

v There is a major influx of new residents - Latino, Russian, and Southeast Asian - for
whom English is a second language. The presence of increased diversity is a
positive and our schools and communities need help to bridge the cultural and
language barriers.

Increasing the Quality of Schools: An Opportunity to Stabilize & Strengthen
Neighborhoods & Communities.

Quality schools are critical to maintaining a mix of incomes within the city and county.
It is vital to the health of our neighborhoods that a percentage of families stay within the
most urban cities and county of our state.

The Strategy: SCHOOLS UNITING NEIGHBORHOODS (SUN SCHOOLS)
In June 1998, the Sponsoring Committee of the Community Building Initiative decided

to develop a strategy to support local communities and schools. The Community
Building Initiative is a partnership between Multnomah County, City of Portland, City
of Gresham, State of Oregon and the school districts. We have been working together
over the past year to develop a long-term strategy for extending the school day and
coordinating services more efficiently in the city’s and county’s public school districts.

The following governmental jurisdictions to date are involved in designing a
community schools model for Portland and Multhomah County:

A PROJECT OF THE COMMUNITY BUILDING INITIATIVE
A Collaborative Model to Extend the School Day & Expand Community Schools in Portland,
Multnomah County & Gresham
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Seven school districts within Multnomah County are participating in design
¢ Urban district student population 58,835
¢ Rural district student population 753
¢ Suburban districts range from 3,680 to 6,135

Multnomah Education Service District

Multhomah County Government

City of Portland

City of Gresham

Oregon State Department of Human Resources (DHR)

Our efforts are consistent with a growing body of local and national research. High-
quality extended-learning opportunities and "full-service" schools have measurable
benefits of student achievement, attendance, commitment to school, and disciplinary
behaviors. Neighborhoods served by school-based after-school, weekend, and summer
programs are safer. Students who have a safe and supervised place to go while their
parents/guardians are at work are less likely to engage in high-risk activities and waste
time in front of television sets.

Key Components of the Extended Day “Schools Uniting Neighborhoods”
Community Centers are:

* There are three broad goals of the community school model. The first and top
priority will be educational success for our children. Schools will take the -
lead on this priority with the other partners playing a supportive role.

The second goal is to provide a social and health service support system
that will assist in supporting children and their families so that each child
can be successful in school and in the community. The county, DHR and
non-profits experienced with community based social services will take a
lead role in this area.

The third goal is to provide enrichment and recreational opportunities that
will connect the curriculum of the school and after school activities for the
students. It will also provide recreational and educational programs for
parents and adults in the neighborhood. By extending the school day and
the number of hours a school is used and open, a school can become a
community center. It can then serve as a community-gathering place for any
number of services and activities. The City of Portland and Portland Parks &
Recreation the city of Gresham and Gresham Parks and Recreation, and
youth programming agencies will take the lead in enrichment and
recreational opportunities.

A vital component is to connect and integrate the activities so that we
increase the chances of success for our children. Curriculum alignment,
relationships between the school staff and other staff, coordination of
programming and building use are essential.

A PROJECT OF THE COMMUNITY BUILDING INITIATIVE
A Collaborative Model to Extend the School Day & Expand Community Schools in Portland,
Multnomah County & Gresham
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e The involvement of youth, their parents and others in the community in
the design, leadership and participation in the programs is key to building a
relevant and effective community school.

¢ Evaluation and Continuous Improvement are key mechanisms to ensuring
that we capture the successes of the research and full-scale models being in
used in other cities, such as Los Angeles, New York and St. Louis.

The extended-learning model we are developing for Portland area schools is consistent
with the research literature and designed to accommodate evolving local needs, assets,
and resources. We have already seen that this model of co-management linking school
and community-based expertise has promising early results, as a result of the exciting
initiative at Lane and Binnsmead middle schools in Outer Southeast Portland.

Early Local Results are Promising

The $100,000 investment made by Bank of America last spring to this initiative in outer
Southeast Portland is compelling evidence of our ability to broker successful
partnerships. Preliminary results are promising. Participation in before and after school
academic, arts and science programming have tripled (from an average of 40 each to 250
each day), while suspensions have declined (from 50 to 15 in the first semester
compared with last year).

We will aggressively pursue a broad base of local, state, and national support for a
comprehensive system of after-school programs that will help more students meet
Oregon’s rigorous new academic standards and prepare for productive future careers
and responsible citizenship.

Early estimates indicate that it will cost between $100,000 to $250,000 in new resources
to fund the start up of a full-service community school. The amount of new resources
allocated will be directly related to the existing services and personnel located within a
school. We will start at least four demonstration sites during 1999-2000 school year,
based on the amount of resources we gather.

We will initially target schools and neighborhoods that have several qualities and
characteristics:
¢ They have a successful history of integrating services and intergovernmental
collaboration
¢ They have a successful history of community partnerships, the ability to work with
and involve parents and children in meaningful planning, governance and participation
in programming
¢ They have a three to five year plan which integrates the broad parameters of this
concept on a local level
¢ They have a group which is ready and willing to champion this effort in the school
and the community and willing to work hard to leverage additional resources
¢ There have challenging neighborhood conditions, including, that they

A PROJECT OF THE COMMUNITY BUILDING INITIATIVE

A Collaborative Model to Extend the School Day & Expand Community Schools in Portland,
Multnomah County & Gresham
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¢ Are underserved by social support services, recreational and educational
resources

¢ Have increasing numbers of new residents from different cultures,

¢ Are challenged by student performance,

¢ Are challenged by unemployment and poverty.

The program is not simply for high risk or at risk youth, it is for the entire school
population and the surrounding community. In fact, schools may choose to provide
programming and services for student and children from adjacent schools and child
care centers.

For the first several community schools sites, we will build upon successful
partnerships. Our emphasis will be for elementary and middle school, with particular
attention to the transition between elementary and middle school (6t graders) and
middle to high school (9t graders) within Portland Public Schools. There will be strong
emphasis on parental involvement. The other school districts within the County,
which are significantly smaller, may choose to locate and/or concentrate their efforts in
high schools.

We anticipate that a broad variety of partners, including the Portland State University,
Saturday Academy, and the Oregon Museum of Science and Industry, to help students
experience the real-world value of math, science, and reading skills, and involve them in
opportunities to address problems and issues in the communities surrounding them.
We anticipate partners like the community colleges and the universities to offer adult
learning opportunities. In addition, we anticipate that non-profit organizations such as
the Caring Communities, Oregon Council for Hispanic Advancement, the International
Refugee Coalition of Oregon and the Asian Family Center will partner to provide
culturally appropriate classes and clubs involving young people and their families. In
addition, the Boys and Girls Club, Campfire Boys and Girls and other major providers
of youth programming have expressed interest in participating.

Leveraging Existing and New Resources: We plan to utilize both existing and new
resources. For instance, the County and State fund extensive social services that could
be further integrated into a school setting. Portland and Gresham Parks and Recreation
Departments fund recreational staff and programming that could be reconfigured. New
dollars will be invested in the management and coordination of the social services, in
order to free teachers and principals to focus their efforts on teaching, as well as
additional services, based upon community input.

A PROJECT OF THE COMMUNITY BUILDING INITIATIVE
A Collaborative Model to Extend the School Day & Expand Community Schools in Portland,
Multnomah County & Gresham
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1. Whatis a SUN SCHOOL?

Sun Schools enhance student success and community vitality by expanding the use of a
neighborhood school. Additional academic offerings are provided after regular school
hours, social and health services are provided to students and their families, recreation
and enrichment activities are open to all in the community.

. Why is SUN SCHOOLS a good idea?
SUN SCHOOLS open the doors of our schools and offer support and opportunities for
everyone. SUN SCHOOLS help our young people thrive, support families, maximize
community resources and facilitate community building.

Who is involved in making this happen?

Many public and private organizations are already involved in SUN SCHOOLS and more
organizations and businesses will be invited to join the movement. Currently the
collaboration includes; Multnomah County government, eight school districts within the
county, the cities of Portland and Gresham, the State Department of Human Resources,
the Multnomah Commission on Children, Families and Community, the Leaders
Roundtable, United Way of the Columbia/Willamette, and Bank of America.

. How did SUN SCHOOLS (Schools Uniting Neighborhoods) get its name?
The collaboration was looking for a new name that encompassed a building on of current
collaborations. The Multnomah County Youth Advisory Board, which consists of young
people from throughout Multnomah County's High Schools, recommended to the
collaboration this name. The collaboration accepted the recommendation of the board.

S. How many SUN SCHOOLS will be chosen in the first year?

»  The collaboration hopes to have 4 SUN SCHOOLS started during the 99-00 school year.
The number of sites initially chosen will be determined by the amount of resources and
interest shown from the community.

6. How is SUN SCHOOLS different from our current COMMUNITY

SCHOOLS in the city of Portland?

»  The current COMMUNITY SCHOOLS effort is a 20 year collaboration between the city
of Portland's Parks and Recreation department and 5 school districts within the city to
offer before and after school recreation and enrichment programs for the community and
its young people. SUN Schools will embrace all of those efforts and add health and social
programs, and more emphasis on community involvement and coordination. Portland
Park and Recreation and Gresham Park and Recreatlon will be partners in the SUN
SCHOOL implementation.

7. How is SUN SCHOOLS different from our current school based health

clinics, and other school based social services?

» The current collaborative efforts that offer school based services by the county, state, and
non-profits are an important component of the SUN SCHOOL effort. These services and
supports will be integrated with the academic achievement, recreation and enrichment
activities of the students and the community.

A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503) 2483619
sun.schools@comultnomah.or.us




Schools Uniting Neighborhoods

Technical Assistance Workshops
Request for Interest application

Choose one of four technical assistance workshops to find out more about
the request for interest application involving SUN SCHOOLS.

Schools Uniting May 5, 1999

Neighborhoods
Opening doors for For: Everyone is invited!
everyone under the sun Time: 3:00p.m.to 5:00pm

Location: Multnomah Education Service District
11611 NE Ainsworth Circle

Community Building Initiative Auditorium
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Beverly Stein * May 6, 1999
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Jim Francesconi .« e e
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Charles Becker 500 NE Multnomah Blvd.
ayor, City of Gresham
3rd Floor, Rooms A and B
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Rich Brown
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Ron Gould . . e
c,?a?}, Lé’ade,s Roundtable For: PPS Middle School Principals

Diane Linn Time: 9:00a.m. to 10:00a.m.
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10625 SW 35

Carol Matarazzo
Asst Superintendent, Portland, Oregon

Portland Public Schools

Larry Norvell

United Way of the May 1 2, 1999
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Commissioner, 421 SW 6™ Ave. Rm. 2A

City of Portland
Portland, Oregon
Edward Schmitt
Superintendent, Multnomah
Education Service District

Gary Weeks
Director, Oregon Department

of Human Resources A Program of the Community Building Initiative

421 SW Sixth Avenue, 7th floor - Portland, OR 97204 - (503)248-3619
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Report to Commission Chair Beverly Stein

Use of Non-Departmental Multnomah County Funds
By Portland Public Schools

1998-99

Introduction

This brief report summarizes the use of $1.3 million transferred to Portland Public Schools this
year that established transitional classrooms and programs in each of its high schools.

Attachment A contains a description of each Transitional Classroom and Program. In addition,
these Multnomah County resources are being used to augment the costs of district-operated and
community-based alternative programs impacted by increased enrollments due to the School
Attendance Initiative. In some high schools, self-contained transitional classrooms are operating;
in other high schools, transitional services are integrated into pre-existing school-within-school
alternative programs. In most high schools, school-based services, such as counseling, school-to-
work and community service, and elective courses, are made available to Transitional Classroom
and Program students. Costs for those services are not included in the budgets presented below.

PPS Budget Increases: 1997-98 to 1998-99

Total 1998-99 PPS General Fund budgets for this system of secondary school alternative
programs are:

Transitional Classrooms and Programs - 577,000
High School-Within-School Programs 1,321,671
Community-Based (Contract) Programs 6.907.340
TOTAL: 8,806,011

Increases in these budgets, 1997-98 to 1998-99 were:
Transitional Classrooms and Programs 577,000
High School-Within-School Programs 91,794
Community-Based (Contract) Programs 1,761.969

TOTAL: 2,430,763

Two Studies Support Increases

Two studies justify the increases in PPS expenditures, and Multnomah County’s commitment to
support them. In the first, PPS compared its high school enrollments for October 1997 through
January 1998 to enrollments for October 1998 through January 1999, see Attachment B.
Disenrollment declined significantly, and the percentage of retained students increased 5.7% to
96%. This improvement, according to the high school high school administrators, is directly
attributable to Transitional Classrooms and Programs. In addition, of the 513 students the study




shows disenrolled from high schools this year, Alternative Education Services records show that
230 re-enrolled in Community-Based (Contract) Programs.

In the second, Transitional Classrooms and Programs reported total days of enrollment among
students served from October 1, 1998 through March 30, 1999. Students served were either
dropouts returning to school mid-semester, or were at-risk of dropping out. Extrapolated to the
end of the school year, this data indicates that enrollment of these students will equal an additional
Average Daily Membership (ADM) in PPS of 238. Each ADM is equal to approximately $5,573
in school support. Therefore, this study shows that enrollments in Transitional Classrooms and
Programs may result in approximately $1,326,374 in additional school support due to improved
student attendance and retention.

Three Innovations of Note

Three innovations worth noting that resulted from establishing Transitional Classrooms and
Programs in high schools are:

1) In-service training for teachers who are providing GED preparation. This is a valuable option,
particularly for older students who cannot earn enough high school credits to meet graduation
requirements in a timely way. The GED option is viewed by high school administrators as a
useful tool for keeping many at-risk students engaged in school;

2) For the first time, some high schools have begun granting smaller increments of high school
credit (.25, for nine weeks of coursework, for example). In the past, .5 credit, for one full
semester of eighteen weeks, was the minimum unit of credit a student could earn for a course.
Shorter increments of time and credit create a more flexible way for at-risk students to earn credit
toward graduation; and

3) In preparing for performance based standards consistent with the Education Act for the 21
Century, some high school transitional classrooms conducted project-based performance
activities. Several programs exchanged curriculum materials to support this improvement across
the District.

Continued Service, 1999-2000

PPS administrative and teaching staff view these programs as successful, both for retrieving and
retaining students in high school. Current budget plans call for continuing to provide Transitional
Classrooms and Programs, High School-Within-School Programs, and Community-Based
Programs at the same level of funding in 1999-00 as it did this year, despite increased budget
restrictions. PPS asks that Multnomah County continue to provide the same level of support to
alternative education programs in the coming year as it did in 1998-99.

Page 2




Attachment A

Transition Classrooms and Programs

[ Principal.

Program Description

Benson

John Vingelen

Expanded Project Assist, tutoring and support in any content
area depending on skill need, access to electives and regular
classes as needed, computer-assisted instruction, mentoring,
problem solving, and individualized learning plan.

Cleveland

Bruce Plato

Counselor mainstreams students to identified “transition .
teachers” who work with students needing transitional
assistance, partial credit, and counseling. Also offer transition
elective credit — a combination of credit from several classes.

| Parent contact services. Includes Start Alternative Program

participation, with small group and block instruction.

Franklin

Opal Chancelor-Moore

Augments 2"¢ Chance Learning Center, offers subject matter
instruction in all required courses, from 4:00pm to 8:00pm.
Students may concurrently enroll in regular and alternative
program day classes.

QGrant

Toni Hunter

Transition classroom—all day program. Math, English and
electives, partial credit, may be partially mainstreamed, earn
elective credit, and receive counseling, parent contact, and
community services.

Jefferson

Lela Roberts

Transition classroom. Math, Reading and other content areas
based on student needs, includes electives, self-esteem
building, social and communications skills, community service,
and student learning plans.

Lincoln

Velma Johnson

Transition classroom with clear curriculum focus. Math, study
skills and all core requirements; electives and ability to access
regular classes as needed at the quarter or semester.
Individualized programs, counseling, problem solving, issues
preventing school attendance, and parent contact services.

Madison

Ronald Hudson

Transition classroom, independent student program, English,
US History, Science, Health Ed. (includes drivers ed.) GED
prep, access to mainstream and alternative classrooms
according to need.

Marshall

Gregg Wolleck

Transitional classrooms earmarked during the school day for
students enrolled through School Attendance Initiative.
Includes PE, Pre Algebra (Title I), English, Comp/Lit Review,
Cam Cruise, counselor and college interns provides additional
support, partial credit, may also access to after-school Credit
Retrieval Program.

Roosevelt

Bonne Hobson

Transition classroom. Reading, Math, LA, Social Studies,
elective access, computer, portfolios, contracts, attendance
monitoring, parent contact, assessment, advocacy and
counseling services, partial credit, and school-to-work
activities.

Wilson

Mike Hryciw

Transition Program integrated into Wilson Academy
alternative, allowing partial credit in 5 classrooms offering
required courses and the ability to enter school at anytime.
Independent contracts allow students to carry more than 6
credits, with access to mainstream electives at quarter or
semester breaks.




Attachment B

Enroliment Change October - February.

High Schools: *Oct-97 **Feb-98 1997-98 *Oct-98 ***Feb-99 } 1998-99 Total % Changed

# Changed % Retained ' | # changed % Retained| 97/98 - 98/99
Benson 1461 1370 -91 93.8% 1457 1408 -49 96.6% 2.9%
Cleveland 1236 1142 -94 92.4% 1257 1216 -41 96.7% 4.3%
Franklin 1563 1401 -162 89.6% 1547 1473 -74 95.2% 5.6%
Grant 1801 - 1607 -194 89.2% 1907 1752 -155 . 91.9% 2.6%
Jefferson 990 863 -127 87.2% 8916 . 822 6 100.7% 13.5%
Lincoln 1338 1293 -46 96.6% 1357 1339 -18 98.7% 2.1%
Madison 1256 1140 -116 90.8% 1239 -1202 -37 T 97.0% 6.2%
Marshall 1282 1150 -132 89.7% 1348 1279 -69 94.9%| " 5.2%
Roosevelt 1211 994 -217 82.1% 1118 1063 -55 85.1% 13.0%
Wilson 1506 1399 -107 82.9% 1514 1493 -21 98.6% 5.7%
TOTALS: 13645 12359 -1286 90.6%] 13660 13147 -513 96.2% 5.7%
MLC K-12 489 448 -41 91.6% 426 414 -12 87.2% 5.6%
Voc Village 9-12 186 177 -9 .95.2% 198 185 -13 93.4% -1.7% .

*October 97 and 98 figures from Enrollment/FTE Staffing Sheet from Shirley Crane
**February 98 figures from Sharon Graham's A-1 Summary Sheet
***February 99 figures from Sandy Heywood's HS Student Database Extract Report of Active Students as of 2-6-99

Darrell Tucker, HS DOSA

as of 2-16-99

C: Carol Matarazzo and Chet Edwards




BUDGET PRESENTATION SESSION
DEPARTMENT OF COMMUNITY JUSTICE
School Attendance Initiative

1997-98 Multnomah County Benchmarks

o Increase School Completion With Life Skills Equivalency
e Reduce Number of Children Living in Poverty
e Reduce Crime

Multnomah County Breakthrough Benchmarks
e Reduce Juvenile Crime

Primary Service Strategies impacted through the School Attendance
Initiative

o Increasing effective Public Safety Services

o’ Increasing Health Care Access

e Increasing Mental Health Care Access

o Increasing Alcohol & Drug Treatment Access

SAI FISCAL YEAR PROGRAM INFORMATION:

Age of SAI youth referrals
. other (54%)

12 years (10%)

13 years (12%)

14 years (14%)

15 years (10%)

Grade levels of SAI youth referrals
> <6™ grade (45%)

> 6th grade (9%)

> 7" grade (12%)

> 8™ grade (13%)

> 9™ grade (21%)

Note: Kindergarten (11%), I’ grade (9%) and 2" a grade (8%) provided
high numbers of school youth.




BUDGET PRESENTATION SESSION
DEPARTMENT OF COMMUNITY JUSTICE
School Attendance Initiative

Total Number of Youth Referred to School Attendance Initiative
through March 31, 1999: 3675 youth

Referrals from Portland Public Schools: 2566
Referrals from East Multnomah County Schools: 1109

Numﬁér of Teams in SAI: 4 (Central, South, North and East County)

Referrals by Team:
» Central - 1,000 referrals (3 Clusters)
> South — 966 referrals (3 Clusters)
» North - 600 referrals (1 Cluster)
> East— 1,109 referrals (6 Districts)

o> 76% of youth referred and their families have been contacted by
staff

o 9%, of families have not been contacted as of March, 1999

e 4% of families have been referred to Case Management services

e SAI referrals represent 5.7% of the total enrollment of students in
grades Kindergarten through 9™ (64,305) in PPS and East County
schools

NEW PROGRAM ACTIVITIES FOR FY 1999-00

Latino Services School Attendance Initiative — Oregon Council for
Hispanic Advancement (OCHA)
Planned Activities:
¢ Attendance Monitoring
Family and Youth Intervention
Crisis Intervention Services
Case Management Services
Service Coordination & Brokering
Wrap-around Services Coordination

Target Schools:
e Jefferson Cluster




BUDGET PRESENTATION SESSION
DEPARTMENT OF COMMUNITY JUSTICE
School Attendance Initiative

e Madison Cluster
e Roosevelt Cluster

Target Population:
e Kindergarten through 9™ grade students and families

Expansion to Westside Portland Public Schools — Westside Youth &
Family Services/Neighborhood House, Inc.
Planned Activities:
e Attendance Monitoring
Family and Youth Intervention
Crisis Intervention Services
Case Management Services
Service Coordination & Brokering
Wrap-around Services Coordination

Target Schools:
e Wilson Cluster

e Lincoln Cluster

Target Population:
e Kindergarten through gth grade students and families

Families and Schools Together (FAST) Program
Program Description:
¢ School-based, collaborative, family focused program that seeks
to increase self-esteem and improve school performance of at-
risk school children by supporting the natural strength of the
family unit

Program Goals:
e Prevent at-risk children from experiencing school failure

e Enhance family functioning

e Prevent alcohol and other drug abuse by children and families

e Reduce the stress that parents and children experience from
daily life situations




BUDGET PRESENTATION SESSION
DEPARTMENT OF COMMUNITY JUSTICE
School Attendance Initiative

Program Accomplishments
e Proven Strategies and Proven Outcomes

e Prevention-Based Programming
e Ease of Replication
e New Avenues of Service Delivery

v

v

v

v

Comprehensive, innovative, positive way to serve families
and children by building informal social support groups
Initiates a new paradigm for shared governance with parent
consumers

Collaborative program design encouraging cross-system
cooperation and coordination of services and greater access
to hard-to-reach families ‘
Highly successful with culturally diverse populations

Target Population:
e Middle & Elementary School Families and Children

School Attendance Initiative Program Evaluation — Multnomah County
Health Department/Oregon Health Division/Program Design &
Evaluation Services
e Coordinated evaluation management through the DCJ
Program Evaluation Unit
e Focus on understanding the activities, relationships and
outcomes of the School Attendance Initiative
e Focused reporting to SAI stakeholders



outh

EASY ACTION TIPS

TAKE THE TIME ‘ . | A lifetime of experience is a resource that could

benefit any child. Making connections between
RESEARCH HAS

IDENTIFIED 40 SPECIFIC
AND PRACTICAL THINGS “ | lenge and a joy, and the most difficult part may

younger and older people can be both a chal-

THAT ARE THE ESSENTIAL ' | be figuring out who gets the most out of it.

BUILDING BLOCKS OF , s Here are a few ideas. What ideas will you add?
YOUTH SUCCESS.

Ask your granddaughter to help you

Youth are an essential part of building deliver Meals on Wheels

EVERY ONE OF US HAS

THE POWER TO CREATE assets—for themselves, their peers, and for

€} Invite a teenager for an afternoon filled
with ice cream and stories about how

ASSETS, IN OUR DAILY a few ideas. What ideas will you add? things worked before television.

LIVES THROUGH

SIMPLE ACTIONS. 1 Ask a fifth grader if she needs any help €D Volunteer to make a quilt at a community
THESE SIMPLE ACTIONS in school, and offer to be her tutor. school, or at least make hot cocoa.

CAN-CHANGE LIVES! Write a letter to the editor of your school Share what you know about being a good YOUNG PEOPLE
listing 5 thi tudent do thi i .
WE CAN'CREATE paper listing ings students can do this parent with a new parent AS PARTNERS

year to make your school a better place.
YOUTH SUCCESS Be a grandfather for a girl who doesn't IN THEIR
TOGETHER IF WE 3 Invite your parents to join you at a school have one, and listen to her stories. OWN SUCCESS!

JUST TAKE THE TIME! basketball game.

THESE THINGS, CALLED younger children. It just makes sense. Here are

) Sit next to a boy on the bus, and ask his TOO OFTEN INITIATIVES
4 Smile and say hello to someone who is advice on picking a good CD for your DESIGNED TO BENEFIT
50 years older than you. grandson’s birthday. YOUTH ARE DESIGNED

GET INVOLVED! § Teach someone to do something that you Tell a teen how to heal a broken heart. AND RUN ENTIRELY BY
1. LOOK OVER THE LIST are really good at. ADULTS. TAKE THE TIME
1S DIFFERENT,

OF 40:ASSETS. THESE

Challenge prejudice, and explain your
ARE THE THINGS WE views on equalityx a o » ] THE YOUTH ADVISORY

WANT TO BUILD IN ‘ BOARD, COMPOSED
OUR COMMUNITY. OF YOUNG PEOPLE

s B CHECK-OUT-THE oo ‘ ’ ; FROM THROUGHOUT

ACTION SUGGESTIONS
ON THIS PAGE,

AND ADD YOUR

OWN IDEAS.

HAS BEEN INVOLVED
WITH THE DESIGN AND
creating youth success—not just DEVELOPMENT OF TAKE

Parents and families are the b All adults can play a part in
foundation of asset building, and TAKE B}
for some this is already part of daily mTl ME

life. For others the idea is to take the time yet started their own families, seniors INCEPTION. YOUNG
PEOPLE SERVE ON ALL
OF THE COMMITTEES

AND TEAMS CREATING
Here are a few ideas. What ideas will you add? AND DIRECTING

parents. Young adults who have not THE TIME FROM ITS
3. CALL THE TAKE THE

TIME LINE (248-5066)

OR CHECK OUT
OUR WEB SITE are a few ideas. What ideas will you add? teach, encourage or just listen to young people.

for new, simple day-to-day family activities. Here who have seen it all, and anyone else can coach,

WIWTAKETHENME.ORG Ask vyour child to explain the World
TO FIND OUT MORE Wide Web.

WAYS YOU CAN

JOIN THIS COMMUNITY- Remegnber what it was like when you
were in school, and tell the story.

TAKE THE TIME.

Learn the names of young people on your
block, and smile when you greet them,

WITH TAKE THE TIME,

Coach a little league baseball team. YOUNG PEOPLE ARE
TRULY PARTNERS IN

' Help your niece rehearse for the school THEIR OWN SUCCESS.
play, and be there in the front row.

WIDE EFFORT.

 Get to know your children’s friends, and
their parents and their phone numbers.

4. GET STARTED!

' Try to eat one meal together every day and
take the time for each family member to
share one important thing from the day.

Take your friend’s son to OMSI and show
him his first dinosaur,

Garden with children in your neighborhood,
and share the harvest.

Develop your own family traditions, rituals
and celebrations that your children can
count on.

Check in with your child’s teachers on-a
regular basis,

Help each child to choose a family job that
develops individual skills.
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The Commission on Children, Families &
Community of Multnomah County is a diverse
group of appointed volunteers. Our goal is to
create community conditions that protect,
nurture and realize the full potential of every

member of our community.

To achieve this we have broken the boundaries
between the public and private sectors and
formed a path-breaking partnership bringing
together business and government, young and
old, rich and poor. Together we have identified
the strengths and needs of our community and
are mobilizing human and financial resources

to build community and increase our strengths.

Check Out the Take The Time

Webhsite
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For Our Community
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Or Call The Take The Time Hotline

248-5066
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TAKE THE TIME

A Community-Wide Campaign

CREATING

YOUTH

SUCCESS

TOGETHER—
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40 ASSETS

Proven Things Essential To Every Young Person’s Success

external assets

SUPPORT
Young People Need Support in Every Part of Their Lives

0 FAMILY SUPPORT. Young people have a family that loves and
supports them.

0 POSITIVE FAMILY COMMUNICATION. Young people talk
things over with their parents and are willing to get and give
advice.

o OTHER ADULT RELATIONSHIPS. Young people have at least
three other adults in their lives giving them support in addition
to their parent(s). '

o CARING NEIGHBORHOOD. Young people have the care and
support of people who live nearby.

0 CARING SCHOOL CLIMATE. People at school care about each
other and help each other succeed.

6 PARENT INVOLVEMENT IN SCHOOLING. Parents involve
themselves at home and at school in helping their children succeed.

EMPOWERMENT

Young People Need Their Community To Believe They
Are Important

o COMMUNITY VALUES YOUTH. Young people know they are
valued by the adults in their community.

YOUTH AS RESOURCES. Young people serve useful roles in
their school, family and community.

o SERVICE TO OTHERS. Young people volunteer one hour or
more per week to help others.

@ SAFETY. Young people feel safe in their home, school and
neighborhood.

BOUNDARIES AND EXPECTATIONS

Young People Need Rules For Success And Help In
Following Them

m FAMILY BOUNDARIES. Families set clear rules and consequences,
and know where their children are and what they do.

) sCHOOL BOUNDARIES. Schools set clear rules and provide
consequences for breaking them.

@ NEIGHBORHOOD BOUNDARIES. Neighbors share with parents
the responsibility for monitoring young people’s behavior.

@) ADULT ROLE MODELS. Parents and other adults set good
examples for young people.

@ POSITIVE PEER INFLUENCE. Young people have friends who
set good examples.

@ HIGH EXPECTATIONS. Parents and teachers push young people
to reach their full potential.

CONSTRUCTIVE USEOFTIME

Young People Need To Invest Their Time In Activities That
Help Them Grow

@ CREATIVE ACTIVITIES. Young people are involved in music,
theater or other arts at least three hours per week.

@ YOUTH PROGRAMS. Young people are involved in sports,
clubs or organizations at least three hours per week.

@ RELIGIOUS COMMUNITY. Young people are involved in
spiritual growth.

@ TIME AT HOME. Young people have a balance of time at home
with their family, structured activities, and hanging out with
their friends.

|

internal assets

Young People Need To Act On Tl?‘e Belief That Learning
Is Important | |

@ ACHIEVEMENT MOTIVATION. Young people try to do their
best in school. |

@ SCHOOL ENGAGEMENT. Young Eeople are enthusiastic about
learning and come to school prepared.

@ HOMEWORK. Young people spend at least one hour per day
completing homework. | “

m BONDING TO SCHOOL. Young people care about their school.

@ READING FOR PLEASURE. Young’l‘ people enjoy reading on |
their own for at least 3 hours per week.

|
POSITIVE VALUES | ‘

Young People Need To Be Self- Dtrected By Strong .
Moral Values \

@ CARING. Young people feel that it is important to help others
and make the world a better place.| ‘

@ EQUALITY AND SOCIAL JUSTICE. Young people believe in
fairness and equality and are comn}itted to social justice. |

@ INTEGRITY. Young people do what they believe is right. |
@ HONESTY. Young people tell the ttiuth—even when it is not easy‘.

m RESPONSIBILITY. Young people are responsible for doing the
right thing and owning up to their mlstakes

m RESTRAINT. Young people believe i 1t is important for teenagers .

to abstain from sex and from using alcohol or other drugs.
‘\

l !
SOCIAL COMPETENCIES
| \
Young People Need Lots Of Every’lday Social Skills |

@ PLANNING AND DECISION- MAKING Young people are good at“
planning ahead and thinking about « consequences before they act.

@ INTERPERSONAL COMPETENCE. \Young people are good at |
making and being friends.

@ CULTURAL COMPETENCE. Young“ people know and respect 11 i

people of different racial and cultural backgrounds.

@ RESISTANCE SKILLS. Young people can effectively say no to the
things that might harm them.

i
@ PEACEFUL CONFLICT RESOLUTION. Young people can resolve;
conflicts without violence.

POSITIVE IDENTITY |
Young People Need To Feel Their .g'trength And Purpose
Guiding Them To The Future “

€]) PERSONAL POWER. Young people believe that they have
control over the direction of their hfe h

@ SELF-ESTEEM. Young people feel g‘ood about who they are.

m SENSE OF PURPOSE. Young people believe that their life has “
a purpose.

() POSITIVE VIEW OF PERSONAL FUTURE. Young people are |
hopeful and confident about their future.
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40 Proven Things,

Essential to Every
Young Person’s Success

It’s more than just common sense—national and local research prove that these 40 everyday

things help young people to succeed. They’re the things that really matter in a young person’s life. ~ TAKE 5

R TIME

Any one of us can help young people succeed, if we just take the time.

40 essential things every young person needs O Here’s what each of these things looks like:

B Young people need suppeort in every part of their lives. 1. Family support O Young people have
a family that loves and supports them. 2. Positive family communication O Young people talk things over with their parents
and are willing to get and give advice. 3. Other adult relationships O Young people have at least three other adults in their
lives giving them support in addition to their parent(s). 4. Caring neighborhood O Young people have the care and support of
people who live nearby. 8+ Caring school climate O People at school care about each other and help each other succeed. 6.
Parent involvement in schooling O Parents involve themselves at home and at school in helping their children succeed.

B Young people need to know that cur community believes they are impertant. 7. Community val-
ues youth O Young people know they are valued by the adults in their community. 8. Youth as resources O Young people serve
useful roles in their school, family and community. 9. Service to others O Young people volunteer one hour or more per week
to help others. 10. Safety O Young people feel safe in their home, school and neighborhood.

B Young people need rules for success and help in following them. k1. Family
boundaries O Families set clear rules and consequences, and know where their children are and what they do. 12+ School
boundaries O Schools set clear rules and provide consequences for breaking them. 13« Neighborhood boundaries O Neighbors
share with parents the responsibility for monitoring young people’s behavior. 14. Adult role models O Parents and other adults
sel good examples for young people. 13. Positive peer influence O Young people have friends who set good examples. 16.
High expectations O Parents and teachers push young people to reach their full potential.

B Young people need fo invest their fime in activities that help them grew. 17. Creative activities O
Young people are involved in music, theater or other arts at least three hours per week. 18+ Youth programs O Young people
are involved in sports, clubs or organizations at least three hours per week. 19+ Religious community O Young people are
involved in spiritual growth. 20. Time at home O Young people have a balance of time at home with their family, structured
activities, and hanging out with their friends.

BN Young people need to act on the belief that learning is important. 21.
Achievement motivation O Young people try to do their best in school. 22. School engagement O Young people are enthusias-
tic about learning and come to school prepared. 23. Homework O Young people spend at least one hour per day completing
homework. 24. Bonding to school O Young people care about their school. 23+ Reading for pleasure O Young people enjoy
reading on their own for at least 3 hours per week.

B Young people need fo be self-directed by strong meral values. 26. Caring 0 Young people feel that it
is important to help others and make the world a better place. 2'7. Equality and social justice O Young people believe in fair-
ness and equality and are committed to social justice. 28. Integrity O Young people do what they believe is right. 29.
Honesty O Young people tell the truth—even when it is not easy. 30+ Responsibility O Young people are responsible for doing
the right thing and owning up to their mistakes. 31+ Restraint O Young people believe it is important for teenagers to abstain
from sex and from using alcohol or other drugs.

B Young people need lots of everyday social skills. 32. Planning and decision-making O Young
people are good at planning ahead and thinking about consequences before they act. 33+ Interpersonal competence O Young
people are good at making and being friends. 34. Cultural competence O Young people know and respect people of different
racial and cultural backgrounds. 33« Resistance skills O Young people can effectively say no to the things that might harm
them. 36. Peaceful conflict resolution O Young people can resolve conflicts without violence.

B Young people need to feel their strength and purpese guiding them feo the future. 37. Personal
power O Young people believe that they have control over the direction of their life. 38. Self-esteem O Young people feel good
about who they are. 39. Sense of purpose O Young people believe that their life has a purpose. 40. Positive view of personal
future O Young people are hopeful and confident about their future. )
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1. For parents
of more than
one child,
choose one activity
in each child’s
school that vou will
be involved in.

2. Help your
child choose
at least one sport
or group aetivity
outside of school
10 be involved in.

Creating future success for young people often Involves
nothing more than teking the time for simple, everyday things.

5. Include
your children
in some decisions
about family

activities, and work

together o ereate
a family calendar
to record whit
you decide.

Al

4. Read to or
with your child
every day, even il it’s
only for 10 minutes,

3. Choose

cne way

in which your
family can help the
community, and
talk about why
community serviee
is important,

girernis and families can Take the Time.

Here's a few of the possible ways.

&. Choose one
fun activity
that the whole
family can do
together—play
mitisic or sofiball,
or plant a garden,
bike or

cook together.

Which ones are for you?

7. Start o family
scrapbook

and ask evervone to
add something 1o it

8. Ask yvour
children

to think of three
ways to make your
neighborhood safer,
and then work on

it ingether.

Take the Time & o community-wide effurt of the Multnomah Commission on Children and-Families, about reeating
yvoith success together, through evervdary things ther really metter. Want to know more? Coll 248-3897
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1. When your
parents ask
you what's going
L

surprise them

2. Help

a friend

who's not much
of a reader 1o
pick afun book
for both of vou 1o
check out from

on at schoo

by really

telling them.

the library.

Creating future success for voung peaple often involves
nothing more than taking the time for simple, evervday things.

5. Find out 4. Convince 3. Write a letter
when the your to the Mayor
school board neighborhood with your ideas on
meets, association education, recyeling,
and go to learn to plan a weekend neighborhond salety,
about how elean-up together or anyihing else
decisions are made with people from that’s really

that aftect your life. yourschool, important (o vou,

Any yeung person can Take the Time.
Here’s a few of the possible ways.
Which ones are for you?

6. Volunteer 8. Talk over
for something 7. Find out with a few
that will use vour three ways adults

special talents, that being a teenager that vou trust ways
like helping was the same for your that vour school
voung children parents when they can be more

lesrn 1o read, or were young, welcoming to
fixing a fence al a more people,

senior center.
Take the Time is o community-wide effort of the Multnomah Commission on Childrercand Fomilies, abowt creating
youth suocess together, theough evervidoy things thet really movter. Want to know more? Coll 248-3897
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1. Discover

a young
artist’s tolent,
and buy some
paper or some
fubrie or some clay

tor a small gift,

TAKE___ .

i i

[p——

2. Hope

that you
never need
the phone number
of the Tri-County
Child Abuse
Reporting Hotline,

731-3100,

but keep it
handy, anyway.

Creating future success for voung people often involpes

nothing more than taking the time for simple, everyday things.

5. Refuse to
allow racism
a place

in vour
neighborhood by
openly challenging
hias whenever

it's spoken.

4. Bring some
young friends
with you

tor the lumber vard,
the garden center or

some other evervday

place that may not be

familiar to them.

3. Admit when
you are
wrong,

and laugh about
vour mistakes.

Any aduli can Take the Time.

Here's a few of the possible ways.

6. Ask young
people to talk
of their goals and
dreams and

find ways to

encourage them.

7. Talk over
with your
friend’s son or
daughter

the things that

vou do to help you
make decisions

betore election day,

Cm;'nm%:%s&wm
children
Eelamilies

v i s Lo

yr

Which ones are for you?

U.S.[BANK. gi Oregonion i ®

(AT

8. Help the
kids in your
neighborhood
build a lemonade
stand, and buy the

first icy cup.

Take the Time is ¢ community-wide offort of the Multnomah Commission on Children and Families, abmat ereating
youth success together, through everyday things that really morer. Wont to know more? Coll 248-3897




Es mucho mds que simple sentido comiin - investigaciones locales y nacionales comprueban que estas

40 cosas cotidianas ayudan a gente joven a tener éxito. Son las cosas que realmente importan en la vida de una TAKE

40 cosas comprobadas O

Que Son Esenciales en el
Exito de Cada Persona Joven

persona joven. Cualquiera de nosotros puede ayudar a que un joven tenga éxito, solo si nos tomamos el tiempo. mTD ME

40 cosas esenciales que necesita cada persona joven O Asf aparecen estas cosas:

B Lo genfe joven necesita apoye en cada parte de su vida. 1. Apoyo familiar O La gente joven
tiene una familia que le quiere y le apoya. 2. Comunicaci6n familiar positiva O La gente joven habla de las cosas con sus
padres y estén dispuestos en recibir y dar consejos. 3« Otras relaciones con adultos O La gente joven tiene al menos otros tres
adultos en su vida ddndoles apoyo adem4s de su(s) padre(s). 4« Una comunidad comprometida O La gente joven tiene el
cuidado y el apoyo de gente de su comunidad. $« Un plantel educativo que se interesa por el joven O La gente en la escuela
se preocupa entre si y se ayudan a tener éxito. @. La participaci6n de los padres en las actividades escolares O Los padres se
involucran en el hogar y en la escuela para ayudar a que sus hijos tengan éxito.

B Lo genfe joven necesita saber que nuesira comunidad cree que son importantes. 7. La
comunidad valora a la juventud O La gente joven sabe que es valorada por los adultos en su comunidad. 8. La juventud como
un recurso O La gente joven sirve en papeles titiles en su escuela, su familia y la comunidad. 9. Servicio a los demds O La
gente joven es voluntaria durante una hora o més a la semana para ayudar a otros. 10. Seguridad O La gente joven se siente
segura en sus casas, su escuela y su barrio.

B g genfe joven necesita reglas para tener éxite y ayvda pare seguirlas. 11.
Limites familiares O Las familias fijan reglas claras y consecuencias, y saben donde estén sus hijos y lo que hacen. 12.
Limites escolares O La escuela fija reglas claras y provee consecuencias por violarlas. 13+ Limites vecinales O Los barrios
comparten con los padres la responsabilidad de controlar el comportamiento de la gente joven. 14« El comportamiento de los
adultos como ejemplo O Los padres y otros adultos dan buenos ejemplos para la gente joven. 13+ Compafieros como
influencia positiva O La gente joven tiene amistades que dan buenos ejemplos. 16. Altas expectativas O Los padres y los
maestros alientan a la gente joven a que alcancen su potencial pleno.

B La genfe joven necesita invertir su tlempe en actividades que les eyuden @ crecer. 17.
Actividades creativas O La gente joven est4 involucrada en la misica, el teatro o en otros artes al menos por tres horas a la
semana 18. Programas juveniles O La gente joven estd involucrada en deportes, clubes u organizaciones al menos tres horas
a la semana. 19. Comunidad religiosa O La gente joven estd involucrada en el desarrollo espiritual. 20 Tiempo en casa O
La gente joven tiene un balance de tiempo en casa con su familia, actividades estructuradas, y tiempo con los amigos.

B Lo gente joven necesita actuar con el conecimiente de que el
aprendizeje s imporfanie. 21. Motivacién por sus logros O La gente joven trata de hacer su mejor papel escolar.
22, Compromiso con la escuela O La gente joven es entusiasta con respecto al aprendizaje y vienen a la escuela preparados.
23. Tarea O La gente joven pasa al menos una hora al dfa completando su tarea. 24 Preocuparse por la escuela. O La gente
joven se preocupa por su escuela. 28. Leer por placer O La gente joven disfruta leer por su cuenta al menos 3 horas a la
semana.

B Lo gente joven necesita usar fuertes valores merales peara regir sv propia conducta. 26.
Preocuparse por los demds O La gente joven siente que es importante ayudar a otros a hacer del mundo un lugar mejor. 277,
Igualdad y justicia social O La gente joven cree en la justicia y la igualdad y estdn comprometidos a la justicia social. 28.
Integridad. O La gente joven hace lo que cree que es correcto. 29. Honestidad O La gente joven dice la verdad — atin cuando
no es facil. 30. Responsabilidad O La gente joven es responsable de hacer lo correcto y de afrontar sus errores. 31.
Abstinencia O La gente joven cree que es importante que los adolescentes se abstengan del sexo y del uso de alcohol u otras
drogas.

B la genfe joven necesita muchas habilidades seociales cotidianas. 32. Planeacién y toma de
decisiones O La gente joven es buena para planear y para pensar en las consecuencias antes de actuar. 33. Capacidad
interpersonal O La gente joven es buena para ser y para hacer amigos. 34. Capacidad cultural O La gente joven conoce y
respeta a personas de diferentes razas y culturas. 33. Habilidad de resistencia O La gente joven puede decir no efectivamente
a las cosas que pueden daiiarles. 36. Solucién pacifica de conflictos O La gente joven puede resolver conflictos sin violencia.

B Lo genfe joven necesita sentir su fuerza y propésite guidndeles hacia el future. 37. Poder
personal O La gente joven cree que tienen control de la direceién de su vida. 38« Auto-estima O La gente joven se siente bien
con respecto a quienes son. $9. Sentido de propésito O La gente joven cree que su vida tiene un propésito. 4@ Visién
positiva del futuro personal O La gente joven tiene esperanza y seguridad sobre su futuro.

Se oforga permiso para reproducir solamente para propésitos educacionales, no comerciales. El lenguaje y las definiciones fueron adaptadas por Multnomah
Commission on Children and Families y su Youth Advisory Board con el permiso del Search Institute. Copyright © 1996 por Search Institute, 700 S. Third Street,

_ Suite 210, Minneapolis, MN 55415. Para obtener informacién sobre acumulacion de bienes y la iniciativa nacional Healthy Communities  Healthy Youth del
Search Institute, llame al 1-800-888-7828. O visite el sitio de Web del Search Institute en htp://www.search-institute.org.

Ueme al 248-5066 pare mayores informes.

Spanish




1. Para padres
con mdas de un
hijo,

escoja una actividad
enla escuela de cada
nifio en la que usted
esté invelucrade,

2. Ayude o su
hijo a escoger

al menos un deporte o
avtividad de grupe
fuera de la escuela en
la cual se involucre,

Crear éxito en el futuro de los jovenes muchas veces
solo requiere tomarse el tiempo para las cosas simples y cotidianas.

5. Incuya a sus
nifios

en algunas decisiones
sobre las actividades
familiares, y juntos
creen un calendario
para registrar lo-que se
decide.

4., Llea o o con
su nifio

cada dia, aunque sea
solo por 10 minutos.

3. Escojo una
manerg

en la.que su familia
pueda ayudar 4 la
comunidad, y hable
de la importancia
del servicioa la
comuonidad,

Todos los padres y familias pueden Tomarse el Tiempo.
Aqui hay algunas de las posibles maneras de hacerlo.
iCussles le vienen bien a usted?

6. Escoja cualquier
actividad divertida
gue toda la familia pueda

hacer junta - tocar

mtisica o jugar sofibol, o
planten un jardin, anden

en bicicleta o eocinen
juntos.

Tomese el Tiempo o un esflerzo para todu In

7. Comiencen un
album familiar

y pida que todos le
agreguen algo cada
mes,

iedised dle b Comixesn Muly

8. Pida a sus
nifios

que piensen en tres
maneras para hacer
su barrio mis
seguro, ¥ luego
trabajen en ello
juntos,

b

de Nifios y Familias, sobre e

ereuciin del éxit en-conjunte de lus jovenes, u. través de lns actividades cotidinnas que realmente importan.

iDesea saber més? Lame al 248-5066
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1. Cuando tus
padres
pregunten

como te fue ¢l diaen

2. Ayuda a un
amigo

que no les muy bien a
eseoger un libro para

la escuela, sacaro de la

sorpréndelos con tus hiblivteca,
respuestas,
Crear éxito en el futuro de los javenes miuchas veces
solo requiere tomarse el tiempo parc las cosas simples y cotidianas.
5. Averigua 4, Convence @ 3. Escribe una
cuando se relne la asociacién de carta al Alcalde
el consejo tu barrio con tus ideas sobre la
escolar para que planeen un educacion, el recivlaje,
y ve para que aprendos fin de semana de L seguridad de los
como se foman limpia junio con barrios, o cualguier otra
decisiones que afectan gente de ti escuela, cosa que realmente sea
tu vida importante para t.

Yodas las personas jévenes pveden Tomarse el Tiempo.
Aqui hay algunas de las posibles maneras de hacerlo.
éCuéles te vienen bien a §?

6. Sé voluntario . 8. Habla con
para alge 7. Averigua tres algunos

que apligue tus talentos maneras adultos
especiales, como ayudar en las que el ser amigos scerca de

a nifios pequefios a adolescente era lo mancras en las fque
aprender a leer, o mismo para tus padres tu escuela puede ser
arveglar una barda en un cuando ellos eran mds hospitalaris con
centro pars Mayores, jévenes. mis personas,

Tomese el Tiempo e un exfuerzi pora foda la comunidid de be Comisitn Mulinomidi de Nifios y Familins, sobre-lu
creaciin del dxitn en conpinso de s fivenss, o travds-de b actividades cotidiaonas gue realmente importis.

iDesea saber mas? Uome ol 248-5066
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1. Descubra el
talenio de un
joven artista,
y compre algo de
papel, tela o bareo
para hacer un

pequeito regale.

2. Esperamos
fue nunca
necesite

el niimero telefénico de
la Linea Directa para
Reportes de Abuso a
Nifios de Tri-County,
731-3100, pero
manténgalo a la mano
de cualquier forma.

Crear éxito en el futuro de los jovenes muchas veces
solo requiere tomarse el tiempo para las cosas simples y cotidianas.

5. Rehuse
permitir la
entrada al
racismo

a su medioambiente,
vocalice su oposicidn
al prejuicio siempre
que se hable del tema,

4. Lleve a sus
amigos j{ovenes
al patio maderere, al
centro jardinero o a
algdn otro lugar comiin
para usted, que pueda
no ser familiar para
ellos,

3. Admita
cuando esté
equivocado,
y riase de sus

CrPores,

Cvalquier adulro puede Tomarse el Tiempo.
Aqui hay algunas de las posibles maneras de hacerlo.
éCudles le vienen bien a usted?

6. Pida a los
jovenes que
hablen

sobre sus melas y
suehios v encuentre
maneras para
alentarlos.

Tomese el Tiompo es un esfierzo para toda lu
creacion del éxito en conjunto de los jivenes, a través de fus

7. Hable con los
hijos de sus
amigos

sobre cGmo tomar
decisiones antes del
dia de las elecciones.

idad de lu C

Buli

8. Ayude a los
nifios de su
barrio s construir
un puesto de
limonada, y compre
el primer vaso
helado.

C g g

cotidi

h de Nisiox y Fumilias, sobre ln
£ ge 1 ke Lmportus.

iDesea saber més? Lame ol 248-5066
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40 dokxa3anublx no3uyuii G

BaXxHO AnA AOCTUXEHUA ycnexa
KaXxabiM MOJIOAbIM YeJIOBEKOM

Imo neumo bonviuee, Yem npocmo 30paawili cmoicn. Hayuonanohvie u Mecmubie uccnedosanus
ooxasviaarom, ymo smu 40 exednesHbLx NO3UYUE NOMOEAOM MOJI0ObIM JH0OAM 00OUMbC L TAKE

a

ycnexa. Dmu no3uyuu 0elicmaumebHo UMEIOM CMbICJT 8 XU3HU MONI00020 Ye108eKa. m TIME
Kaxoouli u3 nac mMoxem nomoub ycnexy Mon00020 4esoeeka, ecJid moJjlbko Mbl HAUOEM BpeM 3.

40 BaXXHbIX NMO3HUMH /1 KaXO0ro uesopeka O 3aech yKas3aHo, UTO MPEACTABJIAET cO0O0 KaX0e U3 3TUX MO3ULHI:

B MonogbiM NtOAAM TPEGYETCR NOBAEPX KA B KaXAbIh nepwos Mx xManm. 1. Mognepxka cembu O Monoapie
JIFONHM MMEIOT CEMbH, KOTOPBIE 00T H Noaaep K UBaroT UX. 2. Xopoluee ceMeiinoe obueHne O Mosioaplie oau 00Cy X Aal0T CBOH
Npo6JIeMbl CO CBOMMH PONUTEJISIMH H XOTST NMOJIYYHTb COBET. 3o OTHOLIEHHUS C APYrMMHU B3POC/IbIMH Jiroabmu O Mostofele JII0aM 3HA0T
KaK MHHHMYM TPH [PYTHX B3pOCJIbIX YeJIOBEKa, KOTOpPbIE OQIEPXKHBAIOT HX B JONOJIHEHHE K uXx pomuTesisnm. 4. 3abora o coceqax O
Mounoneie sroqu 3a60TATCS ApYr O APYre M MOMOraroT APYr APYry B NOCTHXEHHH ycnexa. e [lognepxka: apyxeckast arMoccepa B
wxoJsie O JTronu B wkosie 3a60TITCA APYr O Apyre ¥ MOMOrarOT APYr APYry B AOCTHXeHHH ycnexa. @. Pomuresin yuacTBYIOT B KHM3HH
wkoJsiel O Ponurenn BoBsiekaloT ce6s B XXM3Hb MOJIOAEXH AOMA H B IIKOJIE, IOMOrasi CBOMM [ETSAM B JOCTHXEHHH yCNexa.

N \ionoable MOIK BONK Kb 3HATH, YTO HAILA OGLLECTBEHHOCTL NPHAAET MM BAXNOE 3HAYERKE. 7. OGLIECTBEHHOCTD
CYMTAETCA C MOJIONEX b0 O Mostonbie JTF0aM 3HAKOT, YTO UX AEHCTBHS OLEHMBAIOTCS B3POC/bIMH. 8. MOIOAEXKDb, KaK HCTOYHHK
pecypcoB O MoJiombie JIFOOH BBIMOJHSIOT MOJIOXKHTEbHbIE POJIH B CBOEH WKOJIE, ceMbe H o61uHe. 9. TlomMouus apyrum O Mosonsie
onM paboTaloT ofMH vac WM Gosiee B Hefle1lo Ha JOOPOBOJIBHBIX YC/A0BUsX, nomoras Apyrum. 10. YyecTBo GesonacHocTH O
MoJionpbie JIoau YyBCTBYIOT cebst 6e30MacHO B CBOHX JOMax, LIKOJIE H B CBOEM paiiOHe JKHTEJIbCTBA.

n Monogble nonM HYXXDAOTCR B YCTAHOBNEHNWIA NPaABMA ANR DOCTHIEGHNWA yCnexXa, X NOMOILK, Y1o0LI
npugepxuBarber aTkx npasyn. 11. Cemelinbie npaBusa noseaeHus O CeMbH YCTaHaB/IMBAKOT YETKHE MPABHJIA U BHITEKAIOILHE H3
HHX MOCJIEACTBHS NPH HaDYLIEHHH NPaBH/IA U 3HAIOT, € HAXOOATCSA MX AETH U uTo oHH genaioT. 12. [llkonbHble npaBuJia noBegeHHs O
IIIKOJ/Tbl YCTaHAB/IMBAKOT YETKHE MPABUJ/Ia H BhITEKAIOLHE NOC/ACTBHU 3a HapylueHue ux. 13. [Ipasusia noBenenus B pailone
xuresbeTBa O Coceau meAT ¢ pOOUTEJISMH OTBETCTBEHHOCTD 3a NoBeaeHue Mosioabix jtonell. 14. TipuMeps! noBeaeHust B3pocbix O
Ponuresin 1 Apyrue B3poc/ible CO30AK0T XOPOIUKe NPHMepBI oBedeHHs a1 Mononexu. 15. BiusHHe NOM0XHTEIbHBIX MpUMepoB O
Moutonbie fII0mu UMEIOT ApY3el, KOTOPbie MOKa3biBarOT UM xopouire npumepsbl. 16. Bosbuine Hagexast O Pogure M ¥ yunresis
MOATAJIKUBAIOT MOJIOABIX JIIOAEH K AOCTHXXEHHIO MX MOJIHOrO MOTEeHUMAIA.

H Monoable NoaK BOMKHbI ObiTs BOBNEUEHb B MEPONDHRATHR, KOTOPbIE NOMOrYT MM B3pocnets. 17. Teopueckue
MepornpHaTHs O MoJsion€xb BOBJIeUeHa B MY3bIKaJIbHbIE, TEATPAJIbHBIE H IPYrHE BHOb TBOPUYECTBA HE MEHEE TPEX YaCOB B HEOEJIIO.
18. MosionexHste nporpaMMbl O Mosioaple JIHOAH BOBJIEYEHBI B CTIOPTHBHbIE, KJ1yOHbIE H OPraHH3alHOHHbIE MEPOTPHATHS HE MEHEE
TPEX yacoB B Heneso. 19. Pesmrnosteie o6umHb O MoJioable JioOu BOBJIEUYEHb! B PEJIMrHO3HYIO Xu3Hb. 20. BpeMsi, nposoaumoe B
ceMberb O MoJ1on€Xb 10JIXHa cOaJlaHCHPOBaTh BPeMsl, MPOBOOMMOE OMa C CEMbE(, YUACTBYs B J€/1aX MO YXOOY H PEKOHCTPYK LMK
ZIOMa U CO BPEMEHEM, MPOBOOUMBIM C HX APY3bsIMH,

B Monopérxs ponxHa 4eicTBOBATL BEPR, YTO yueba MMeeT BaxHoe 3Haverme. 21.
BripaboTka cTpeMJieHHH K OOCTHXXeHHIO Heneil O Mosion€xb ctapaeTcs Xopowo yuduTscs B wkosie. 22. O6sa3aresbCTBa nepeq WKoJI0i
O Mosionéxbp yBJieueHa yueGoil H NPHXOMUT MOArOTOBJIEHHOH B wKoJy. 23« BrinosiHeHue foMalHuX 3aaHHil [U1sl LUKOJIBbiEb O
Mosion€xp 3aTpauyHBaeT KaKk MHHUMYM OfIMH Yac B IeHb HA MOArOTOBKY OOMaLUHHX 3adaHuii. 24. OTHolleHue K wKose O MoJsionéxb
3abotutcs o cpoedi wkose. 2§. Yrenue 015 yooBosbeTBHS O MoJIOOEXb ¢ YIOBOJILCTBHEM CAMOCTOSTE/IbHO YHTAET MUHUMYM 3 yaca
B HEACIIO.

B [lonopéxe BONXHA PYKOBOLCTBOBATLCA KPENKMMM MOPANbHBIMKM YCTORMY. 26. 3a6oTa o apyrux O Mosonéxb
YYBCTBYET, YTO OUEHb BaXKHO MOMOrarb JAPYrHM H caesiaTh MHUp ewé ayymnm 2¢. PaBeHCTBO U couualibHas cripaBeq/IMBoCcTb O
Mo1on€Xb BEPUT B CPaBENJIMBOCTb H PABEHCTBO H MpefaHa HOesiM CounasibHOl cnpaBenymBoctH. 28. Lenoctaocrs O Mosnogéxs
BEPHT, YTO JIEJ1aTh TO, BO YTO OHH BEPAT SBJISETCS NPaBUJIbHbIM esioM. 29. YecTHocTs O MoJiombie JFOOM FOBOPAT NPABAY, AaXe
ecJsiu 310 H He sierko. 30. OreercTBeHHOCTh O MOJIONEXK D HECET OTBETCTBEHHOCTD 32 ACHCTBHS, KOTOPBIE OHH CYHTAIOT NPABHJIBHBIMH,
1 npu3Haér cBou ownbku. 3 1. Orpannuennss O MoJion€xp BepuT, KaK BaXXHO [J151 MOAPOCTKOB BO3NEPKUBATHCS OT CEKCA H OT
ynorpeGJIeHHs a/IKOroJIsi HJIH APYTHX HapKOTHKOB.

B Monopéxin TpeGYeTCA MHOro KaXaOBHEeBHOro COLKaNLHOro MacTepcTaa. 32. [InaHupoBaHHe H NPHHATHE
petueHdit O Mosiogpie JIONH XOpOWH B NJIaHHPOBaHHH Gyayiero H oOOYMEBIBAKOT IOC/EACTBUA NEPEN TEM, KaK OHH NpedNpHMYT KaKHe-
6o ﬂCﬁCTBHﬂ. 33. Mex IHYHOCTHAs KOMMETEHTHOCTD O MOJ‘lO}lblC JIFOAH XOpOLUH B YCTAHOBJICHHH APYXECKHX OTHOLLEHHH H
SBJIAIOTCS XOPOLUIHMH ApY3bsiMH. 34« KOMNETEHTHB! B OTHOILEHHAX MEXAY pa3/IHuHbIMH KyabTypam O Mosiong€xb 3HaeT H yBaxaer
Jozei pa3sIMYHBIX pac U NpoHcxox AeHHH. 33« CriocoOHOCTH K conpoTuBieHH0 O Mos10aéX b MOXET yMeESIO CONPOTUBJISITBLCS BELAM,
KOTOpBIE MOTYT MpHHecTH UM Bpea. 36. MupHoe paspelenne KOH(IIHKTHHIX cHTYyauuii O MoJioable JIFoiH MOTYT pa3pelllHThb
KOH(IHKTb! 6€3 NPHMEHEHHS HACHJINS.

8 onogble NOAY AONXHLI YYBCTBOBATL CBOX CHAY M BYAETL LENK, KOTOPbIe BEAYT WX k Gyaywemy. 37. Cuna
JMyHocTH O MoJtonpie JTIOIH BEPAT, YTO OHH MOTYT MOBEJIEBATh TeYeHHeM cBoei xn3HH. 38. CamoyBaxerne O MoJsionsie Jiroau
xopowo yBepeHbl B cebe. 39. YyBcTBO Lesm O MoJionbie JiF0oAH yBepeHbl B TOM, YTO Y HHX €CTb LeJib B JKH3HH. 40, [TosIoXHuTeNbHBIH
B3MIAA Ha JIHUHOe Oynyiuee O Mostoabie J1roaH CMOTPST ¢ HafAEXA0H H YBEPEHHOCTBIO B cBoe Gyayluee.

Pa3spelueHne pa3MHOXMTbL ITOT AOKYMEHT yAOBNETBOPRETCA TONbKO AR HEKOMMepYeckux y4ebHbIx uened. A3bik u onpepeneHnR B3ATHI oT Multnomah Commission on
Children and Families Youth n eé Advisory Board c pa3spewennem Search Institute. Copyright © (aBTopckne npasa) 1996 Search Institute, 700 S. Third Street, Suite 210,
Minneapolis, MN 55415. [lna nONONHUTENbHOW MHCPOPMAUMK NPO HAKONNEexHue akTMBoB n nporpammy Search Institute 3aopossie obwecrsa ® 3aoposan Monoaéxes
no3soHuTe 1-800-888-7828. Unn nocetute Search Institute Ha MexxayHapoaHon MHPOPMaUUOHHOA ceTu Internet no appecy http://www.search-institute.org.
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2. Nomorure ,
Bawemy pebenry |
suibpars |
no Mensmell Mepe ofRo.
CROpTHRHOS B
rpynnoRos
MEpOnpUATHE BHE
WEOABL, B KOTOPOE OHK
xovend Gut GuiTh
BOBJICYEHBE, .

1. Bna pogurenei,
¥ RoTOpbiX Bonblue
uyem oguy pebenok,
prifiepyre OnHO
MEPONPHATHE B
KOS KaXKHoro
pefeHka, B KOTODOE
Bt xorenu 6ot Gbith
BOBJICYESHEL.

Coadarue GyDyigeso yenexd dng Mosodux Je0el nacmo axsioden o
cefis ie foee YeM MGEMeRuHoe GunuIHeRIe NPOCIBEX, Kawdodreanolx dea,

5. Bxmouvre Bawmx 3. Buibepure ofjun U3
) 4. Yuraire Bawemy .
Astel ebeHKy uAK nyven,
# pUHATHE pewennii © ﬁu‘raﬁ::auecm c ¢ NOMOIBIG KOTORO'o
npoBeeHIH CEMERNbIX Baua cembs MOXer
g HUM nOMouh OOIECTREHHOCTH

Meg()ﬂ;)i;;ﬂ'l‘ﬂ # C‘zl:::c’fﬂo KB dens, gake # OOBLRCHATE, OMEMY TaK

aboraiiTe Had coAnAnKeM i o
P " e/ 3TO TOALKG 10 BaHa OBUECTREHNAN
cemeliHoro KaneHaaps s pabora.

) MHHYT.
JAmCH NPUHATHIX Bamu pewennll.

Bce podumenu u cembu MOTYT HAUTU BPEMA.
3pechb PVBOAKWTCA HECKONLKO BO3IMOMKHbIX ny'reﬁ.
Kotopbiit n3 Hux anA Bac?

&. Buibepwre OAHO 8. Nonpocure
WHTEPECHOE MeDUNpUATHE, 7. Haynwre Bawwx pereil
gKoTopoe Moxer Ourrh CO3naHue COPOAYMATL TPH
BOBFIGYECHA RCH CeMbY ~ ceMelHoro ansBoma HANpPABACHUHA, KOTOPBIS

MOFYT cesaTe Baw
pafion KHTCABCTHY
DenonacHee H 3aTeM

urpaiite Ha MYIBIKEILHBIX
worpysmentax s B codrbon,
nocanure oropog, xaralivecnh va

# TONPOCHTE KAXKOOrO
[oGaBagTE YTO-TO K

BEAOCHNCAAX WK CBADHTS HOMY KaXIbili Mecai. paBoraiite BMECTe Hal
mmecte ofen, ITHM,
Halhnwre BpemMa seasemes okl o K Ml B Ao DEALA e i DEme, HERDaE SN
HE Lo yeRexs fotx meoied, ancy & wemel, Wit SeUCRIBMEALND

umenrny aaveime o Jacme: XOTHYS yanare ob stom Sonbwe? Nossonnre 248-5066



1. Korna Bawwu
poguTeny
ChpalinaawT
Bac, xak nena s
WKGAE, YAHBRTS KX
1 AeHCTBUTEABHO
OTBETETE HA HX
HOWPOC © AenaX B
wEoae,

2. Nomorure
BPYrY,

KOTOpLIH He OueHs
Gonsod
mOBUTenL YTeHKHY,
nibpars
AAHEMATENLRYIG
guury. ang Bac
allons 8
Gulnmorexe.

Condantie ByDymeso YORexs A8 MOROIBIY JHOAEE Macing axuougen 4
cefis He Donee s HimensHoe SunoIReHIe nPOCmLE, KGKO0ONeaHbx Des.

5. Yanadite xorpa
COCTOMTCH BCTpeYa
WKONBHOTD coBeTa
W npuilonTe Ha Hero,
yroln: Y3HaTH KK

NPUHHMAKYTCH DEIICHHI,

KOTOpPHIE MOTYT
oTpatuTLeH Ha Bawel
KITIHA,

4. Mpepnoxwre
accoumaumn
Bawero paona
APOBECTH COBMECTHO
Bockpeckyio yGopry ¢
yyaummucs Bawed
HIKQJEDL,

3, HanwwuTe NUCLMO
Bawemy mapy

¢ BaiuiiMut upestivu no
pOCReeHIo, colpre
yruas, GeionacHocTH
palioHOB NPEKUBIHKA U
BCEM OPYFHM RnaM,
Koroppie gelicTRuTenyyo
A HLE aag Bac,

Kaxnbi M0/10001 uesi06ek MOXET HAUTU BpPeMSl.
3pech NPUBOJNUTCH HECKONBLKO BOIMOMHBLIX nyreﬁ.

6. Yeacrayitre Ha
nobposonbHBIX
Hayanax B 4émM-10,

B 4EM MOryT
npumennTocg Bawy
OcolBibie TANANTYY, TIKHE

KEK DOMOUEL MAISHLENM

[ETAM YYHTHCH YHTHTD
s peMonr 3a0opa B
USHTRE ONI% BOKHIBIX,

Hakpure BRemMs saiiemcs Muxenue.u oK noL u;ecmwunnrmn Kamuccuu Multnomal ni Demaar cesmd o démeli, Renpaorennsiz

5

7. Hoxamwure TpeMA
cnocobamu,

470 BbITh BONPOCTROM
Guinio TAKXKE HEnposTO

and Bauiux ponwreneil;

Korga onu Getan
MOAOOLIME, KaK B Q0
Bac camnx.

Korvopbift s Hux anr Bac?

3,

8. Obeynure ¢
HECKONbKWMMA

BIPOCALIMY O TOM,
uwro Bui gosepsere
HANDARACHWHM, KOTODLIE
nomoryT Bawiel wkone
Oty Gonee
pobpoxenarensuoil x
GoabueMy KOMUNeCTRY
Juoned.

B4l 4 LA,

s e o

Gese, BEleIEEME NG

HMERE IUEHIE. 3 FUIIY. Xovme yauath ob srom Gonbwe? Nlosaonnre 248-5066
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1. Haiipu 2. Hapeemcn, 4ro
TARBHTAMBOTO Bawm uuxorpna ve
MOROROrO nonagobuTcA
XYLOWHUKA HOMEp Teedhona

# KYDH eMY 731-3100, cneunannnoii

aunay Tri-County ans
coofileHus o
HPOTHROIAKOHHBIX

HeBoABWONH NompoK.
Fro Moxer OuiTh
Gymara, TKaHb HAaK

T/IHHA. Aclicrangx no
OTHOWEHHIO K [IETHM.
Ho B moBom cayuae, :
NePIKHTE ITOT HOMED |
resedbona non pykoil.
Condatue Gydvigeso yenexd 0N MONODBLX JOdeli Hacmao exondent o
celig He Ooee 1eM MUYEMEeSILHOE SLINAHENUE RPOCIIBIX, KUKOODHCAHbX den,
5. He ponyckaiite 4. Npusegure ¢ cobon
aCuamMa HECKONBLKO MOROALIX -
P ) ; A 3. Npusuaiire,
a Bawem palione, Lpyse# Korga Boi Henpasbi,
OTKPHITO BHCTYIAS B CTOJAPHYIO MACTEPCKYIO, H nocMeliTecs Han
apoTHRE, Korga 6ot 310 He CafoBLIk UeHTD WK B Bawmmu onbxamu.
BLICKA3LIBANOCE [pYroe NOBCEIHERHOS

MECTO, KOTOPOS MOKeT
GHiTh HOBBIM JUIS HHX,

Nrobomnt a3pocaviii uesr06ex MOXET HAUTU BPEMA.
3peck NPUBOAMTCH HECKONMBKO BOSMOMHBLIX ﬂVTEﬁ.
Kotopbiid U3 Hux ana Bac?

6. lMonpocure 7. O6ecynure ¢ CLIHOM 8. Momorute aeTAM
MORORbIX ArOfeR wnw poMepbio Bawux 8 Bawewm paiione
paccKasars Apysen COBNATD MECTO AN

NPOAKH THMOHANA W
KYNUTE ¥ BUX NEepRYIO
KPYHKKY HanuTKa €O

O HX UeAHX ¥ MeYTax # BelM, KoTophie Bul
HalauTe NyTH Lo
BCEACHHH B HUX

OCYWECTRARETE [V TOrO,

utolin: nomMous cele
HAOex Ikt Ha JIbOOM.
OCYLIeCTRIeHRE NPHHATE PELUEHHE A0 44
BAAYMAHHOTO. BHIGOPOR.
Haknwro BPEMA sorsemes daORenues wey i el i Kosiect Multnomah no deaas cembie 4 demed, nanpagrennim
Hal Codh CHEMEL 26 YoRexd ok ssodedl, nacpedtmeos SUIOINHENES RGOS X genjeil, semapbie Oei tatet

wMerom anavenue o wusn, XoTHie yanare 06 atom Soncwe? Nosponure 248-5066
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.- 40 Diéu Pa Puoc Chung Minh,

Thiét Yéu Cho Su Thanh Céng
Cua Moi Thanh Thiéu Nién

Khong phdi chi la ly 1 thuong tinh—céng trinh nghién cdu toan quéc va

dia phuong chitng t3 rang 40 diéu binh thuong hing ngay nay giup l6p nguot tré thanh céng. TAKE
Ddy la nhing diéu thdt su quan trong trong ddoi séng cia mét thanh thiéu nién. Tﬁ ME

Bdt cit mét ai trong ching ta ciing cé thé giip lop nguoi tré thanh céng, néu ching ta chi cdn danh thi gio.
40 diéu quan trong va cin thi&t cho mdi thanh thidu nién O Nhimg diéu nay duge miéu ti dudi day:

B Thanh thiéu nién cdn dude ndng dd irong Moi phuong dién cha ddi séng. 1. Su yém trg cia gia dinh O
Thanh thi&u nién cdn c6 moét gia dinh yéu thuong va y&m trg ho. 2. Truyén théng tich cuc trong gia dinh O Thanh thigu nién can
thao luan véi phu huynh cia ho va sin sang tiép nhan va dua ra lgi khuyén. 3. Céc tuong giao khac véi ngudi 16n O Ngoai (céc)
phu huynh ra, thanh thi&u nién cdn c6 it nh4t 12 ba ngudi 1dn khéc trong doi séng dé yém trg ho. 4. Hang x6m c6 long quan tam
O Thanh thi&u nién cdn su quan tAm va yém trg cia nhig ngudi sdng gan bén ho. S« Bau khong khi nang dé tai hoc dudng O
Ban be trong trudng quan tam lin nhau va gitp d& nhau d& cung thanh c¢éng. 6. Sy tham gia cda phu huynh trong viéc hoc O Céc
béac phu huynh cin dy phin & nha ciing nhu tai trudng hoc vao viéc gitip dd con em duge thanh céng.

B Thanh thidu nién cdn biét réing cong déng ching ta fin réing he I nhitng NguUdi quan trong. 7. Cong déng xem
trong giéi tré O Thanh thigu nién cin biét ring ho duge ngudi 16n trong cong déng ton trong. B« Thanh thiu nién 1a tai nguyén
O Gidi tré déng mot vai trdo hitu ich tai trudng hoc, trong gia dinh va cong déng cia ho. 9« Phuc vy 14n nhau O Thanh thi&u nién
tinh nguyén mét hosic vai tiéng déng hd mdi tudn dé gitip d& nhimg ngudri khac. 1. An toan O Thanh thiéu nién cdn cadm thay
an toan trong nha, trudng hoc va khu phd gin nha.

B Thanh thigu nién cdn nhing quy ludt d€ thanh coéng va cén dude gilp dd dé gilr gin nhiing
quy lugt dé. 11. Cac gi6i han cia gia dinh O Gia dinh cin phai quy dinh nhitmg luat 1& va hau qud rd rang, va biét ré con céi
dang & dau va lam gi. 12. Cac gidi han cia hoc dudng O C4c truang hoc cdn quy dinh luat 1& r6 rang va dua ra bién phép trimg
tri néu vi pham. 13 Céc gi6i han clia khu phé O Nhiing ngudi trong cing khu phé cin ganh véc trdch nhiém véi cdc bac phu
huynh trong viéc theo d6i cdc hanh vi cia I6p thanh thiu nién. 14« Ngusi 16n néu guong t6t O Phu huynh va nhilng ngudi lén
khéc cin néu guong tot cho 16p nguoi trd. 15« Anh hudng tét clia ban be O Thanh thiéu nién cin ¢6 ban beé 1a nhimg ngudi néu
guong tot cho ho. 16« Cao vong O Phy huynh va gido vién cin thic ddy 16p ngudi tré dat d&€n tron ven tiém nang cta ho.

B Thanh thi€u nién cén ddu U thi gid cla ho vao nhiing sinh hogt nhdm gidp ho tang trudng. 17. Cac hoat dong
sdng tao O Thanh thi€u nién nén tham gia vao linh vuc 4m nhac, kich nghé va cdc nganh nghé thuat khéc it nhat ba gis mdi
tudn. 18« Céc chuong trinh danh cho thanh thiéu nién O Thanh thiéu nién nén tham gia vao cdc mén thé thao, cic héi doan
hoac t§ chifc it nh&t ba gio mbi tudn. 19. Cong déng ton gido O Thanh thiu nién nén du phdn vao sy tang trudng tam linh. 20,
Thi gir § nha O Thanh thi€u nién nén quan binh thi gio & nha vdi gia dinh, c4c sinh hoat c6 hé théng, va vui choi véi ban bé.

B Thanh thi€u nién cén hanh déng dua vao niém tin réng viéc hoc la diéu quan trong.
21. Pong co thanh dat O Thanh thiu nién cin c6 ging hét sitc minh trong viéc hoc. 22+ Chim chii vao viéc hoc O Thanh thigu
nién cin hing say trong viéc hoc va dén trudng véi thai do sin sang. 23. Bai tap ¢ nha O Thanh thiéu nién nén danh ra it nhat
mot giy mdi ngay dé hoan t4t bai tdp & nha. 24 Gén bé v6i hoc duyng O Thanh thiu nién cdn quan tam vé trudng hoc cia
minh. 28. Poc sich dé tiéu khién O Thanh thi&u nién cdn c¢6 thi doc séch riéng it nhat 3 giv mdi tudn.

B Thanh thiéu nién cén ty dinh hudng cho ddi song bdng nhing gid tri dao difc vilng vang. 26. C6 long quan tam
O Thanh thi&u nién cdn cdm thay ring viéc gitp d& ngudi khdc va bién thé gidi tré nén mét noi tot dep hon d€ séng 1a didu quan
trong. 27« Binh ding va coéng ly trong xa hoi O Thanh thiéu nién cin tin tudng vao su cong biing va binh ding va tan tdm cho
cdng 1y xa hoi. 28. Liém chinh O Thanh thigu nién cin phai lam nhiing gi ho tin 13 ding. 29. Thanh that O Thanh thiéu nién
cAn néi that—ngay cd khi lam nhu vay khéng phai 1a dé. 30. Trich nhiém O Thanh thigu nién c6 trach nhiém phai lam diéu
ding va chiu trach nhiém cho nhiing 13i 14m ciia minh. 31+ K&m ch& O Thanh thiu nién cdn phai tin ring viéc thanh thiu nién
kiéng nhin vé tinh duc va rugu hoic cic loai ma tiy khdc 1a diéu quan trong.

B Thanh thiéu nién cén rdt nhidu k¥ ndng giao 1iép hdng ngdy. 32. Dat ké hoach va quyét dinh O Thanh
thiu nién cin phai giéi v& viéc hoach dinh truéc va suy nghi vé hau qua trugc khi ho hanh d¢ng. 33« Khi nang giao tiép O
Thanh thi&u nién cdn phai gidi trong viéc tim ban va lam ban. 34« Kh3 nang trong linh vyc van héa O Thanh thi&u nién can
quen biét va tén trong ngudi thude nhimg chiing tdc va van héa khic nhau. 33. K nang kém ché O Thanh thiéu nién cin c6 kha
nang tir khude mdt cdch hifu hidu nhimng diéu c6 thé gay tdc hai cho chinh ho. 36. Gidi quyét tranh ch4p trong 6n hoa O Thanh
thi&u nién cin c6 kha niang gidi quyét nhimg tranh chdp ma khéng can dung vi luc.

® Thanh thiéu nién cdn cam thdy réing sdc manh va muc dich cla ho dang dén ho véo fuong lai. 37. Sic manh
¢4 nhan O Thanh thiéu nién cin tin tuéng ring ho nim trong tay quyén kiém soit dudng hudng cla cudc doi ho. 38 Long tu
trong 0 Thanh thiu nién cin cdm thay hai long vé& con ngudi cda chinh ho. 39. Y niém vé myc dich O Thanh thi&u nién cén tin
tuéng ring doi séng cia ho ¢6 mot muc dich. 40. Lac quan vé tuong lai O Thanh thifu nién cin c6 hy vong va tu tin vé tuong
lai cda ho.
Cho phép sao chyp téi liéu ndy chl vdi myc dich gido dyc, khong ¢ tinh cach thuong mai. Ngdn 1 va céc phdn dinh nghia duge Uy Ban Tré Em vé Gia binh cla Multnamah vé
Héi Bdng C& vdn Thanh ThiSu Nién cla Gy ban nay sdfa ddi cho thich hop theo sy cho phép cdia Search Institute. BAn quyén © 1996 cda Search Institute, 700 S. Third Street, Suite
210. Minneopois, MN 55415. Mudn bi&t thém chi ti§t vé viéc xay dyng gia sdn va chién dich sang kién taan qudc vé Cong Bdng Khde Manh ® Gidi Tré Lanh Manh caa Search
Institute, xin goi s& 1-800-888-7828. HoGic d&n tham web site cla Search Institute & hitp://www.search-institute.org. R ” . .
Hay goi s 248-5066 dé biét thém chi fiét.
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1. D6l véi nhiing
phu huynh ¢

hal con hotic
nhiéu hon,

hiy chon mdt sinh
hoat trong trudng
cfia mbi dda dé
tham gia vao sinh
hoat 46,

2. Hay gilip con
am quy vichon
it nhit Is mot
mbn thé thao
hotic mit sinh
hoat ghém ngoai
gidt hoe & trudng
A€ tham gia vao
sinh hoat 4.

Viée tao thanh cong tuong lai cho lop ngudi tré thudng
khemg dii hdi gt hon la danh thi gis d8 [om nhitng vige don gidn, mbi ngay.

8. Cho conem

quy vi

duge quyft dinh

mit trong nhiing
sirth hoat gia dinh,
va cling nhau lam
mot eudn lich ga
dinh 4¢ ghi lail sy
quyét dinh chung 4y.

4. Boc hodic cing
doc vdl con em

mbi ngdy, cho di ¢hi
trong vong 10 phat.

3. Héy chon mot
phudng cdch

ma gia dinh cla gud vi
o6 thé gidp 4f eing
ding, va thio ludn véi
nhau tai sao vide phue
vy eong déng 1 didu
quan trong.

Tat ca moi phy huynh va gia dinh déu c6 thé Danh thi Giv.
Pay 12 m6t vai cach quy vj c6 thé 1am.

&, Chon mét hoot
aéng vl nhén

mh cf gia dinh déu
¢6 thé du phiin—chei
nhac hefdic softhall,
ho#ic vun trdng mét
ménh vilin, chay

ze dap hode nfy

&n chung.

Quy vj chon cdch nao?

7. Hay bét ddu lam
mét suu 8p cla gia

vA yBu chu mol ngddi
déu déng gop vho 46

€. Yéu cdu cdc con
em cla quy v

nghi ra ba cdch 48
bi¢n khu phd gdn nha
cla quy vi duge an
todn hon, va rii ciing
lam vige d€ thue hién
didu 46,

Dianh th G ld mot né lye khdp not trong oing ding oo Uy Bon Tré Em vo Gia Binh cido Multnomah, vd vige
citng hap tde 48 tao thank song cho dap ngwin ird, gus nhing vide hdng ngdy tuy bink thutng nhung that gien trong,
Cuyd vi mouby 108 them ol 16t kbdng? By gol oF 2485066
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1. Khi phy huynh
cla em hdi

vé nhing sinh hoat
trong trudng, hiy
1am cho phu huynh
cia em phii ngac
nhién biing cdch
that sy k& vo

moi chuyén,

. Hay gilp mdt
noudt ban

. ngui dé khong
thich doc sédch
d€ cimg d8n thy
vién chon va
mifen mit guyén
sAch hio himg
cho ¢4 hai.

Vide tao thanh cing tuong lai cho I0p nguii tré thudng
khéng d6i héi gi hon Lo danh thi git 48 Lam nhitng vite don gidn, mbi ngdy,

. Tim hiéu ngay hop
clic hdl déng qudn i
rhd fuidng,

v dén dy 48 hoo hbi
vé nhilng quyft dinh
duge thue hign ¢6 anh
hufng dén 461 sfng cha
em nhy the ndo,

&, Thuyet phuc hoi
nhiing ngudi hdng
xém cla em

hoach dinh mét cufi

tudn eiing quét don
voi nhilng ngudi
trong truimg em.

3. Vigh thu cho

vi Thi Trnidng

trinh bay nhing ¢
kifn clha em vé vin 38
gido due, t4i ¢hé bién,
an todn trong khu
phéf, hode bat of mdt
didu nio khde ma

em cho 14 guan trong.

Bat cif mét mgwdi (ré tudi maeo ciing cé thé Danh thi Gio.
Day 13 mot vai cdch em c6 thé lam.

&. Tinh nguyén lam
mét vige gl 46

edn 480 t3i ning diic
bidt ctia em, ching
han nht gidp cde em
nhd tap doc, hofic sla
mit hang rao tai mit
frung thm dudng ldo.

Em chon cdch nao?

7, Tim ras ba diém
titong dbng vé la

tufi thidu nién ma
phu huynh oda em
ciing ¢6 khi ho con
tré.

8, Thdo luén véi mot
viil ngudt idn

em tin oAy vé nhiing
phuong cdch ma qua
46 trifing em b thé
tidp dén thim nhidy
ngudi hon nita,

Daub thh B 14 mot al lye Bhip noi trong cing déng vde Us Bon Tré Em vi Gie Binkh ole Multnomah, v8 vige

cing hop tic 48 too thinh etng cho Hp ngii tré, gquo nhitng vide Bing wedy Tuy bink theing nhung thaf guan-frong.

Quy vi mude biot thin ohl 46t khéng? Hay gol 26 248-5086
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1. Hay khém pha
13 ndng cla

mét nha nghé sl
tré tudi,

v rmua vai o
gify, hofic mdt
ménh vai hay mét
it ddt sét lam mén
qua ting nheé.

2. Hy vong réng
quy v s8 khéng
bao gid cén

s8 dién thoai Bdo
Cdo True Tiép vé
Bao Hanh Tré Em
tai Tri-County,
731-3100, dau vay,
hay cfr gitr lai

d€ danh khi cdn dén.

Vide tgo thanh céng tuwong loi cho lop nguii tré thitong
khéng doi hdi gi hon I danh thi giir 48 lam nhitng vite dem gidn, méi ngay.

3, Bing @é sy

kv thi c6 mot chd
diing ndo

trong khu phd cda quy
vi bling cich cong khai
dat vin 46 véi bat oo
mét thanh kién nao
khi ¢& ngui néi ra.

4. Hay dem mét s6
bian 18 vel quy vi
dén mat xudng gb,
trung tAm vidn cly
hodc mot noi binh
thung nao 46 ma ¢
thé khéng quen thudc
ddi v6i cde em.

3. Hay nhan I6i
khi sof 16m,

va xem nhe nhing
161 J4m cha minh,

Bat cif ngwdi Idn nao ciing c6 thé Danh thi Gi.
Pay 12 m6t vai cach quy vi cd the lam.

6. Hay véu céu
tré em ndi vé
nhifng muc tidu va
mo ude cha cdc em
vi tim cach khuvén
khich ching.

Quy vi chon cach nae?

7. Thao ludn véi con
ol hode con gdél con
clia ngudi ban quy vi
vé nhimg didu quy vi
lam 48 gitp quf vi thue
hién nhitng quydt dinh
trude nghy biu el

8. Hay gilp cac
iré em frong khu
phé cla quf vi
dung 16n mét quiy
bdn nudc chanh, va
mua md hing ngay
biing mit ly 44
chanh ddu tién,

Daak thi @3¢ 16 mét né luc Bhip noi trong cong déng cla Uy Ban Tré Em vt Gie Dink cda Multnomah, vé viée
eing hop tde 4 too think cong cho 1op ngui tré, quo nhitng vige hdng ngdy tuy binh thuimg shing thit quan trong.
Guy vi mmdn biSt thom okl 66t khdog? Hay goi s 248-5066
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W
YWCA

Greater Portland

YWCA of Greater Portland
promotes equal rights and
provides a system of support
for women and farnilies to
achieve independence.

My name is Jean DeMaster and I am the Executive Director of

the YWCA of Greater Portland which is located at 1111 SW lO'h,

Portland, Oregon. I have come to testify in support of the budget for the

Division of Community Programs and Partnerships as part of the
Department of Community and Family Services.

As you know, in FY 1999-2000, the Division of Community
Programs and Partnerships will implement a plan to provide better
services to low income and homeless people in Multnomah County.
The concept of better and more effective, efficient service delivery
should be applauded and supported. This new plan will focus on
achieving 3 benchmarks: reducing child poverty, redﬁcing juvenile
crime and increasing high school completion. Achieving these
benchmarks is very important. Again, the YWCA is very supportive of
the Division for moving toward a system designed to accomplish these
important benchmarks and goals.

However, I think that in terms of reducing poverty and
homelessness in our County, the major problem has been the lack of
- resources—rather than lack of consolidation or lack of a streamlined

system. There has never been enough money to end poverty for all—

even for all children. There have never been enough resources allocated

to end homelessness. In reviewing this new budget, I do not see
significant new funds to provide services to low income and homeless
families. To achieve the new goals and benchmarks set farther in the

new system, therefore, some of the old system will have to be lost.

Since there is little new funding, the new programs for next year will be

YWCA of Greater Portland: Continuing to Make a Difference

YWCA of Greater Portiand

Downtown

(503) 294-7400

1111 SW Tenth Avenue
Portland, Oregon 97205
FAX (503) 294-7399

Northeast
(503)721-1750

5630 NE MLK Bivd
Portland, Oregon 97211
FAX (503) 721-1751

St. Johns Senior Services
(503) 721-6777

8010 N Charleston
Portland, Oregon 97203
FAX (503) 721-6751

St. Johns Emergency Services
(503) 721-6760

8010 N Charleston .
Portland, Oregon 97203

FAX (503) 721-6750

East County

(503) 306-5680

501 NE Hood
Gresham, OR 97030
FAX (503) 306-5676

Mid-County

(503) 248-5480

2900 SE 122nd Avenue
Portland, Oregon 97236
FAX (503) 248-3490,

Westwind Office

(503) 294-7474

1111 SW Tenth Avenue
Portland, Oregon 97205
FAX {503) 294-7473

Westwind Site
(503) 294-7474
7495 N Fraser Road
Otis, Oregon 97368
FAX (503) 994-5216
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funded by eliminating some ofthcna existing programs this year. I think that should be
supported if the programs being eliminated provide ingffective services or are inefficient.
Again, I support a new system which is more effective and delivers better services.

I would ask the County Commissioners during this next year to look, not only at the
gains of this new system, but also at what is lost. No one knows yet what this new system will
look like. The RFPs for the new system will go out in June of i999 and will be turned in July
or August. The new system will be implemented in the late Fall or early Winter.

In approving the FY 1999-2000 budget with its new plan, I would ask the County
Commissioners to not only celebrate what is gained, but also evaluate what is lost. If the new
system were being funded with a large infusion of new dollars from somewhere this would not
be a big problem. However, it appears to be a re-alignment of existing dollars in the name of
better service delivery and achieving County Benchmarks.

The new system has clear vision and important goals. It certainly holds great
pofential. However, the lack of new resources is haunting. Wherever there are new services,
we need to wonder what has been discarded? Wherever there are new administrative or

“indirect costs, have services been lost? I hope that as County Commissioners you will monitor
_that. Low income and homeless people will not be able to monitor that. |

I think that there is an analogy in Neighborhood revitalization. Imagine a
neighborhood with old houses which are run down and the many owners of the houses do not
have enough money to fix them up to provide good housing for low income people. It is
decided that there néeds to be new better improved housing for this neighborhood. So, the old

houses are torn down and new modern housing is built in its place. It is easy to see what we

have accomplished for thé look of the neighborhood and for the people who are able to move

into the new housing. I would ask that you also measure that happened to the people who used
to live in the housing and what is the effect on the strength of the neighborhood association
itself as an important resource in the community.

In the case of the nevs; Division of Community Programs and Partnerships system, we
won’t know the-result until the new system is built and begins to operate. Its goals must be
applauded and we should expect and hope for a “win-win” situation. I am only asking that we
look to make sure we achieve that.

Again, I speak in support of the Division of Community Programs and Partnerships

and its vision to improve services to homeless and low-income people in our County.




1999 Budget Work Sessions
Department of Community and Family Services
Response to follow up Questions from the Board

Question 1, Week of May 4: Summarize the ways immigrant populations are now given
acculturation education, especially as it relates to domestic violence.

Immigrant acculturation: providers address issues of immigration and acculturation as
needed by the clients, including: Individual counseling to help families learn how to
access services; support groups; immigration counseling and connection to immigration
services (especially for illegal aliens); connection to ESL classes; connection to people
who speak the language. CFS currently funds IRCO for Refugee access services and
OHDC and Catholic Charities for Hispanic access; these agencies are supposed to be
available to help other providers serve clients with special immigration related issues and
barriers. Domestic violence providers are part of this system.

Question 9, Week of May 11: What are we doing to maintain strong school/community
relationships for kids who are in foster care? Who are our state partners?

By virtue of linking services at school sites we anticipate that the service connections for
foster care students would be enhanced. Either the non profit service agency or the DHR
staff member on site will link with the school in support of the foster care child.

One of the previous barriers was the issue of confidentiality. With co-located services
utilizing the new generic release of information form from DHR, we should be able to
accelerate the collaboration in support of the student. Regular staff discussion on student
progress will serve to monitor each child.

Any change in school placement could be followed by a staff member from the S.U.N.
site.

Our link to the state is with Department of Human Resources Director Gary Weeks.
DHR matched funds from Annie Casey Foundation for "community schools." They .
funded over 1/3 of the budget.

Question 10, Week of May 11: Facilities: How will sites be selected? How will accessibility
issues be addressed? How will we work with PPS to ensure access to school
buildings? (SUN School Related)

Site selection is a process that has had considerable discussion. The Sponsor Group (see
membership list) will be the ultimate decision maker on the first sites with expansion to
40 sites predicted by fall of 2004. Schools, Neighborhood Associations and Caring
Community Coordinators in Multnomah County were sent a letter from Chair Stein and
City Commissioner Francesconi soliciting interest in applications from schools. A
Request for Information packet was sent to all requesting parties plus distribution of the
packets at four separate workshops. A public services announcement went out from the
County Public Affairs office as well. To date we have distributed about 150 packets.

All applications are due on June 1. Visits will be made to applicant sites by the S.U.N.
staff and, combined with the applications, school sites will be ranked by as exceeds
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expectations, meets expectations or not quite ready (the criteria for the application was
contained in the RFI packet.) This information will be given to the Sponsor group with
these ratings along with detailed recommendations for ranking. The Sponsor Group will
make the final decision by July 1.

Accessibility has been one of the drivers in creating community centers in schools. There
are many services to citizens in Multnomah County however they are located at points
which, if a one is a consumer of many agencies, causes families to travel to more than
one location to achieve support. Locating services closer to the community in a public
facility would improve access on the broader level.

Transportation issues for families and students presents another issue that has been dealt
with at different sites. Depending upon the location of the school, use of Tri Met, non-
profit agency vans and school district transportation have been utilized to support the
situation at a given school.

Access to PPS school buildings has some history that actually enhances the relationship
with S.U.N. schools. Currently, the city of Portland Parks and Recreation Department
has a long standing (20 years) agreement with PPS for the use of facilities. Asitis likely
that recreation services will be an integral component of each S.U.N. site, we can “piggy-
back” upon that agreement. There is, also, agreement between PPS and county agencies
and departments, not the least of which is the County Health Department, for the use of
school buildings.

Long range financial relationships with regard to use of the schools, might want to
include discussion of increased revenue through improved student attendance.

Question 11, Week of May 11: Should we continue funding Hispanic retention in the 10th
through 12th grades? What is the cost?

Hispanic student retention services were formerly funded at 4 high schools at an annual
cost of $378,000 (this included $125,000 of expiring Meyer grants that are being replaced
with Student Attendance Initiative funding). Through community initiative, these service
dollars were moved to middle schools for the 99/00 budget year.

Proposed cost to continue funding Hispanic Student Retention service program per
school, 10th through 12th grades: Cost: $89,534 per high school site. All funds would be
contracted to providers to support:

e $79,534 (2.0 FTE) salary, fringe and insurance and M&S

e $10,000 client assistance, mileage, transportation for students, training

Question 12, Week of May 11: Provide some statistics about Touchstone. What are the
caseload characteristics?

Alcohol and Drug identification and referral to treatment is a top priority for the
touchstone program which is made up of 14 successfully operating sites in elementary
and middle schools throughout the County.

97/98 (12 mos. Data) 9 98/99 (8 mos. Data)
Families Served 206 191
Youth Served, not as a family 146 75
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Number of Touchstone Sites (schools) 9 14
System improvements currently under way will result in the ability to more effectively
track client data including A&D referrals and outcome measures.

Question 13, Week of May 11: Are we collating information about services that are
y g
provided in the schools? What services are provided to what areas? Possibly
publish for parents as a resource document?

The issue of providing up to date information about accessible services for children and
families has been a common request that is difficult to address. We hope the SUN
SCHOOL model will actually, in a systems way, make it easier on parents to figure out
how to navigate the complex terrain of social and health services, in addition to academic
enrichment and support opportunities, as well as recreational activities provided before
and after school.

The SUN SCHOOLS request for interest application is asking for each interested site to
describe their services for their students and families which are located at the school sites.
Each SUN SCHOOL applicant will explain their current services and programs as they
relate to the SUN SCHOOL model, a) academic achievement, b) social and health
services support, and c¢) recreation and enhancement opportunities.

The SUN SCHOOL movement has an implementation team that consists of agencies,
organizations, and schools who are supporting SUN SCHOOLS. Each of the agencies
and schools will provide a list of services that might be incorporated at the SUN
SCHOOL site. -

SUN SCHOOLS will soon have a web site which will have links to internal and external
partners who are already involved or wish to be involved in the SUN SCHOOL
movement. This will allow easy access to information about the potential services and
supports that could be available at a local SUN SCHOOL.

In addition, the County's GIS office has completed maps that describe the location of the

services we offer throughout the county. (GIS staff are currently mapping the service
clusters for DCFS. This will be available either at the board hearing or soon thereafter)
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