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What is the Consolidated Plan?
A required plan that cities and counties must develop to receive federal Housing 
and Community Development money from the U.S. Department of Housing and 
Urban Development (HUD).

- Fifth Five-Year plan.

- Prepared by members of the Consortium:
CITY OF PORTLAND I MULTNOMAH COUNTY I CITY OF GRESHAM
(CONSORTIUM LEAD)

- Takes into account changes in demographics, housing market, overall 
economy, available public resources & the community’s priorities about who 
to help.

- Required to say how limited public resources will be used to address the 
identified needs. 
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Consolidated Plan Process 

Public Hearings         October 2015 & April 2016

Meetings September 2015 - April 2016

Focus groups             September 2015 - April 2016

Surveys  Door to Door in Rockwood (Rockwood Knocks) & 
a regional online survey to 20,000 households

Interviews with Community Partners  March & April, 2016

Interviews with Special Interest Groups                March & April, 2016
(Veterans, Survivors of Domestic Violence, Disabled, Seniors, etc.) 

Public and Community Partner Input  
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Consolidated Plan Process

- Analysis of HUD provided data & public comment
- Identify recommended needs and goals for the 

Consortium
- Develop content and final plan presented today

Multnomah County – June 16, 2016
Gresham – May 3, 2016
Portland – June 9, 2016

Electronic submission via HUD’s computer system-
June 30, 2016 

Anticipated to occur in early fall after HUD approval. 
It will be available to the community in printed and 
on-line versions. 

Consolidated Plan Development

Review and approval by 
governing bodies of the 
Consortium

Submission of the Consolidated 
Plan to HUD 

Develop and distribute the 
Public version of the 
Consolidated Plan 
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Consolidated 
Plan Sections

Executive Summary

The Process

Needs Assessment

Market Analysis

Strategic Plan

Citizen Participation Plan

Annual Action Plan
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Consortium Needs & Goals

Recommended Needs - Affordable Housing Choice.
- Basic Services & Homeless     

Prevention/Intervention. 

- Community and Economic Development.

Recommended Goals      - Increase/preserve affordable housing choice. 

- Reduce homelessness & increase stability 
for all residents.

- Improve infrastructure, facilities &                       
economic opportunity.

Needs & goals are consistent with other public plans. 
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Next Steps 
City of Portland Council Approval.

Multnomah County Commissioners Approval.

Electronic Submission of Consolidated Plan to HUD. 

30 days after submission.

Anticipated early Fall 2016

June 2016 

HUD 
Approval 

Public
Document
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Recommendation

Staff recommends BCC adopt the 2016-2020 

Five-Year Consolidated Plan.

Questions?
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